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April 30, 2024

Council President Charles Ryan, Councilor At-Large
Meredith Boericke, Chair, Ways and Means Committee

Today | am pleased to file my proposed Fiscal Year 2025 (FY25) budget in
accordance with the Town of Braintree’s Charter. The budget as enclosed solves
an $18 million structural budget gap, relying on a balanced, sustainable, and
responsible approach to put Braintree on solid financial footing over the next
several years and finally in a position to avoid continuing the annual process of
closing substantial deficits for the anticipated years ahead through
troublesome cuts and program and service reductions.

I would like to highlight a few notable items we have worked on to identify and
solve the serious structural operations deficit we are faced with as a Town going into planning for FY25:

e Spending Controls and Cost Containment — Roughly 90% of the solutions we identified to close the gap were
from measures taken to lower spending from the original forecasted level. This includes meaningful
reductions in key municipal services and programs, including in education, public safety, and public works.
During this process we also evaluated “all-in” cost proposals from Departments that rely on supplemental
requests at the end of the fiscal year to close out operational budgets to ensure that we captured the full
picture of what needed to be reduced.

o New or Expanded Revenues — The options for additional locally-generated revenues outside the annual tax
levy are limited. However, the budget calls for the adoption of increased local options in FY25 for hotel
occupancy taxes and meals taxes, as well as the adoption of a new motor vehicle excise surcharge. Each of
these proposals were proposed by Governor Maura Healey as part of her Municipal Empowerment Act. In
addition, the Town budget will generate additional revenues through increased fees for services performed by
various departments, most notably beginning a 3-year plan to increase the Town’s annual trash collection
fees to cover the actual expense of the service.

The spending reductions noted above, especially those that would be required to fully close the entire structural
deficit of $18 million, represent a dramatic decrease from the level and quality of town-wide services that Braintree
residents and businesses have come to expect. While | believe budget cuts are necessary to bring spendingin line
with long-term available Town resources, the long-term impact of JUST cutting would be substantial and likely would
not place us in a better financial position in future years as we would anticipate structural gaps occurring almost
immediately.

For this reason, | am also filing today a proposal for Town Council to authorize a special election for an Override;
respectfully allowing voters, our Town residents, to decide whether to increase the tax levy by an amount of $8 million
for FY25. The additional tax revenue funds generated by the Override allows the Town to avoid an additional level of
impactful cuts to our public schools, public safety and public works, while also helping to ensure that Town’s financial
picture will be much improved in the subsequent three years (through FY28).

| look forward to our partnership in addressing Braintree’s financial challenges as we work collaboratively through this
budget process.

Truly Yours, in Service to the Town of Braintree,

Erin V. Joyce, PE
Mayor of Braintree
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Overview of the FY 2025 Budget Development

In preparing the Town of Braintree’s Fiscal Year 2025 (FY25) budget three factors must be accounted
for:

e Annual growth in Revenues, particularly General Fund receipts such as taxes, state aid,
locally generated receipts and transfers from non-General Fund sources;

e Annual change in Spending; and,

e The degree to which the current year budget (FY24) relied upon non-recurring revenue or
spending items for it to be balanced.

After accounting for these three factors the FY25 budget deficit was initially estimated to total
nearly $18 million.

FY 2025 Forecasted Budget Deficit
$s in Millions
Adopted Forecast
FY2024 FY2025 Change
Projected Revenues $ 1604 $ 1604 $ 0.0
Projected BExpenses $ 1604 $ 1782 $ 17.8
Balance $ 00 $ (17.8) $ (17.8)

The key contributors of the budget gap for FY25 planning are listed in the table directly below and
are summarized briefly below:

FY 2025 Budget Deficit Contributors to $18M Gap

$sin Millions

Changes from FY24 Adopted Budget Category
Prior Year (FY24) Free Cash Transfer ($4.3) One-Time
FY 2024 Supplemental ($3.0) Spending
Pensions / Health Care ($1.5) Spending
Debt Service ($0.3) Spending
Schools Funding ($9.0) Spending
Collective Bargaining and Other Increases ($3.9) Spending
Annuallncrease in Town Revenues $4.3 Revenue

Projected Deficit ($17.8)

e Use of Free Cash - The FY24 budget called for $4,254,608 in budgetary reserves (“Free
Cash”) to support the cost of Town operations. In essence, one-time funds were used to
cover reoccurring annual expenses.

e FY2024 Supplemental Costs — In FY24 there are approximately $3.0 million in additional
operating expenses, primarily overtime at public safety departments, school facility utility
costs, and education costs that were not funded within the adopted FY24 budgeted and are
ongoing expenses of the Town.
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Pensions / Health Care — The FY25 budget projections assumed an $817,000 increase in
General Fund pension costs as well as an increase of close to $700,000 in annual
contributions by the Town to employee/retiree health care premiums.

Debt Service — The forecasted increase of $300,000 from adopted FY24 levels corresponds
to the estimated cost of borrowing to support capital projects expenses through June 30,
2024 for projects that are already approved and underway.

School Funding — The Schools reported in early 2024 a maintenance level of funding
increase of $10 million from the Adopted FY24 budget ($1 million is reflected in the
supplemental funding / costs noted above). While much of this increase is due to collective
bargaining agreements with the Braintree Educators Association, this is a notable 10.3%
increase in funding for Schools above FY24 planning.

Collective Bargaining — Outside of Schools the remainder of the Town government’s
collective bargaining increases were forecast at an amount of $1 million.

Other Increases — Across general government increases of $2.9 million in total were
forecast, primarily related to increases in Town insurance premiums for property / casualty,
general liability, workers’ comp, and auto policies, increased contracted services fees, as
well as increases in the costs for repairs and maintenance of Town facilities and equipment.
FY25 Revenue Growth - Finally, the FY25 budget deficit accounts for growth of 2.74% in
annual General Fund revenues, equal to $4.3 million.

Revenue Growth

The Town’s annual General Fund revenues are made up of four general sources:

Tax Levy — The Tax Levy includes the real and personal property taxes paid by Town
residents and businesses. In the FY24 Adopted budget it comprises 70 percent of the
Adopted FY24 budget’s General Fund revenues. The annual growth of the Tax Levy is bound
by the restrictions of the 1980 State Law known as Proposition 2 V2, which limits the amount
a Town can increase the Tax Levy in a single year to no more than 2.5%; meaning that in any
given year a Town cannot choose to increase property taxes beyond that prescribed amount
without approval from the voters. While Proposition 2 2 excludes increased tax revenue
generated from new growth, it generally restricts Towns in keeping up with inflationary
challenges.

Local Aid — Local Aid consists of state “Cherry Sheet” distributions to the Town, primarily for
Chapter 70 (K-12 School Aid) and unrestricted general government aid (UGGA) as well as
other smaller payments for items such as payments to the Town in lieu of taxes for state-
owned land (PILOT aid). Local Aid represents a 14% share of the total FY24 General Fund
revenues.

Local Receipts — Local Receipts represent a wide range of local taxes, fees, surcharges,
penalties, and various other sources of annual revenues generated by Town Departments
and businesses. Many of the revenue sources may be tied to larger trends and conditions of
the Town and Massachusetts economies. In total, local receipts in the adopted FY24 are
13% of General Fund revenues.
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e Other Sources — Other Sources include annual budgetary transfers from non-General Fund
sources (such as from the Water and Sewer Enterprise Fund), typically to defray some
portion of Town expenses. In addition, this category also includes one-time or non-recurring
revenue relied upon to balance the budget, including the use of any “Free Cash” or
budgetary reserves, the sale of assets, one-time federal or state aid, or similar types of
revenues.

In FY25, projected General Fund Revenues of $160.4 million represent the typical level of increase
in Town receipts, most notably the allowable annual increase in the tax levy, as well as the
increases in state aid, estimated local receipts and other financing sources. Itis important to note
that revenue growth, of 2.74%, in FY2025 was measured without the $4.3 million in Free Cash

budgeted in FY24. After accounting for this amount used in FY24 the FY25 revenue projection is
practically flat.

Change in Operating Revenue, Initital FY 2025 vs Adopted FY 2024
Adopted Initial % Change
FY2024 FY2025 FY25v FY24
Revenue

Town Levy / Property Taxes $ 110,776,684 $ 113,814,189 2.7%
Local Aid $ 22,990,253 $ 23,344,524 1.5%
Local Receipts $ 20,882,990 $ 21,715,054 4.0%
Other Financing $ 5,755,074 $ 1,551,845 -73.0%
Total Revenues $ 160,405,001 $ 160,425,612 0.0%

Annual Change in Revenues 0.0%

Annual Change without FY24 Free Cash Reserves 2.74%

The total Town Levy, or property taxes, in FY25 is forecast to total $113.8 million, a 2.74% increase
from the FY24 adopted budget. This estimate is detailed in the table below, and reflects the
allowable growth in the levy from the prior year ($2.7 million) as well as additions from New Growth
($595,000). The additional “Debt Exclusion” amount associated with the South Middle School
construction and related projects is listed as well as the budgeted amount for the Overlay account,
which includes anticipated costs of abatements and other similar reductions to the original

estimated taxes raised by the levy. More detail is provided in Appendix 5A, Tax Levy Limit and
Calculation.
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FY2025 Town Levy Forecast
Adopted Projected
2024 2025

Revenue

Property Taxes $ 110,776,684 | $113,814,189
Levy Limit (Prior Year) $ 105,841,127 | $109,082,590
2 1/2% Increase $ 2,646,028 | $ 2,727,065
New Growth $ 850,000 | $ 595,435
sub-total| $ 109,337,155 | $112,405,090
Debt Exclusion $ 2,664,529 | % 2,659,099
Overlay $ (1,225,000)] $ (1,250,000)
TOTAL| $ 110,776,684 | $113,814,189
Annual Growth in Town Levy=> 2.74%

For FY25, net Local Aid to Braintree is estimated to total $23.2 million, a 1.5% increase from the
FY24 budget of $23.0 million. A full detailed summary of the assumptions of Local Aid are listed in
Appendix 5B, Local Aid Summary. Roughly 75% of State Aid to the Town before offsets is related to
Chapter 70 (K-12 school aid), which is assumed to total $21.2 million, a 2.6% increase from FY24
estimated levels. The other main area component of annual state aid is Unrestricted General
Governmental Aid (UGGA), which totals $6.9 million in FY25, for an increase of 1% from FY24 level.
It is important to note that Local Aid assumptions cannot be finalized until the adoption of the FY25
General Appropriations Act by the Massachusetts General Court. The current assumptions reflect
the Local Aid budget by the House of Representatives for FY25 but are subject to amendment and
final negotiations by the state legislature for the budget year that would begin on July 1, 2024.

Local receipts total $21.9 million in FY25, an increase of 4.2 percent. A detailed listing of these
amounts can be found in Appendix 5C, Local Receipts Summary. Just under $10 million of the FY25
projection is associated with three sources: motor vehicle excise taxes ($6.6 million); local meals
tax ($1.4 million); and local hotel occupancy tax ($1.9 million). These sources may be influenced by
the greater state economic conditions, including the price and inflation pressures in the market.
When forecasting Local Receipts for the next fiscal year, guidance provided by the Massachusetts
Department of Revenue’s Division of Local Services (DLS) is instructive. In general, DLS expects
that forecasts of local receipts should be conservatively estimated based on historical data and
trends (please see Appendix 5E, FY2025 DLS FY2025 Budget Issues).

Lastly, Other Sources are budgeted for $1.6 million in FY25, down from $5.8 million in FY24. The
change reflects the use in FY24 of Free Cash in the amount of $4.25 million, which was not
assumed in the initial projection for the FY25 budget gap. Other annual sources that are included in
this category include transfers to the General Fund from Enterprise Funds, including: Golf Fund
($106,000 in FY25); Waterways Fund ($28,500 in FY25); Water / Sewer Fund ($1.0 million); and
Stormwater Fund ($58,000). These transfer amounts are based on indirect cost allocations for
General Fund costs that should be charged to Enterprise Funds.
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Change in Projected Spending

Going into FY25 planning spending was forecast to grow by 11 percent, or to $178 million on a base
of $160 million, based on initial projections by the School Department, collective bargaining
agreements, as well as increases in the Town-side costs of debt service, pension costs and health

insurance.
Change in Projected Operating Spending, Initial FY 2025 vs Adopted FY 2024
Adopted Initial % Change
FY2024 FY2025 FY25v FY24
Spending
Schools $ 74,732,868 $ 84,674,503 13.3%
General Government $ 52,108,474 $ 58,110,720 11.5%
Debt $ 10,269,942 $ 10,569,942 2.9%
Benefits (Pension / Health Care) $ 23,293,717 $ 24,845,263 6.7%
Total Spending $ 160,405,001 $ 178,200,428 11.1%
Annual Change in Spending 77.71%

The major categories of spending are shown with the following notable change:

Schools - At the onset of the FY25 budget development process the School department
estimated a $10 million growth forecast above the Adopted FY24 Budget funding level of
$74.7 million. Key drivers noted by the Department include the FY25 costs associated with
its various collective bargaining agreements, growth in special education program and
services costs, and increases in transportation costs.

General Government - This category is primarily made up of Police, Fire and Public Works,
but also includes the Town Library, Town Council, Town Clerk, Inspections and Licensing,
Planning and Community Development, Elder Affairs, Veterans Services, Mayor’s Office,
Legal, Human Resources and Finance departments. The annual increase of 12% reflects
increases associated with the sustained supplemental funding for public safety overtime
and the utility costs at schools, collective bargaining costs in FY25, increases in insurance
premiums and other operational expenses, such as software licenses.

Debt Service — While a major category of annual expense, the annual change in debt
service was roughly 3% reflecting the projected additional costs of financing capital
expenses incurred in FY24, where paying back the associated borrowing would begin in
FY25.

Benefits (Pensions / Health Care) - The General Fund portion of the Town’s annual
pension bill increases in FY25 by $817,000. Additionally, employee and retiree health care
and related benefits costs were projected to increase in FY25 by roughly $700,000.

Non-Recurring Revenues

As noted above one source of non-recurring (one-time resources) available to the Town to balance
its annual operating budget is Free Cash. Free Cash is a community’s unrestricted available funds
that may be used as a funding source for appropriations or budget balancing. While generally not
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considered good practice to use one-time funds for operational expenses, due to its unrestricted
nature, it is possible to use Free Cash in that way. Free Cash is typically the amount of budgetary
reserves generated from previous fiscal year surpluses. Free Cash is a one-time resource since it is
not guaranteed to be generated from year to year and is often the result of unbudgeted or
unexpected circumstances during any given year (e.g., a large one-off fee paid) that will likely not be
realized again.

During FY24 the adopted budget relied on $4.3 million in Free Cash in order be balanced. This was
necessary, in part, to sustain spending that had been supported in the prior two fiscal years with
other non-recurring/one-time funds in the form of federal COVID-19 relief aid (specifically, from the
American Rescue Plan Act of 2021, or ARPA and the Elementary and Secondary School Emergency
Relief Fund (ESSER) of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act)).

In addition to Free Cash used in the adopted FY24 plan, the budget relied upon savings from
reductions in public safety overtime and utilities expenses that were not achieved in FY24.
Consequently, supplemental appropriations totaling more than $3.0 have been proposed to fund
these expenses and increase the budget’s reliance on Free Cash from $4.3 million to closer to $7

million.

Projected FY25 Budget Gap and Outyear Implications (FY25-FY28)

As shown in the table below forecasted revenues for FY25 total $160.4 million, which is basically
unchanged in amount from the adopted FY24 budget (an increase of only 0.03%). Spending, on the

other hand, is reflected at an 11% increase, bringing total spending to $178.2 million in FY25 up

from $160.4 million in FY24. This results in the FY25 gap of $17.8 million, and when looking ahead
to FY26 through FY28, the projected gap would grow to $27.9 million by the fourth year and a

cumulative budget shortfall of $91 million over the four years.

Projected Structural Deficits, FY 2025 through FY 2028

Executive Summary
April 30, 2024

FY2024 FY2025 FY2026 FY2027 FY2028

Revenue
Town Levy / Property Taxes $ 110,776,684 $ 113,814,189 $ 117,202,807 $ 120,692,893 $ 124,288,148
Local Aid $ 22,990,253 $ 23,344,524 $ 23,730,000 $ 24,118,000 $ 24,506,000
Local Receipts $ 20,882,990 $ 21,715,054 $ 22,176,000 $ 22,644,000 $ 23,027,000
Other Financing $ 5,755,074 $ 1,551,845 $ 1,576,882 $ 1,602,419 $ 1,628,468
Total Revenues $ 160,405,001 $ 160,425,612 $ 164,685,688 $ 169,057,312 $ 173,449,616

Spending
Schools $ 74,732,868 $ 84,674,503 $ 88,908,228 $ 93,353,639 $ 98,021,321
General Government $ 52,108,474 $ 58,110,720 $ 59,563,488 $ 61,052,575 $ 62,578,890
Debt $ 10,269,942 $ 10,569,942 $ 10,819,850 $ 11,107,065 $ 11,395,640
Benefits (Pension / Health Care $ 23,293,717 $ 24,845,263 $ 26,345,263 $ 27,845,263 $ 29,345,263
Total Spending $ 160,405,001 $ 178,200,428 $ 185,636,828 $ 193,358,543 $ 201,341,113
Balance $ 0 $ (17,774,816) $ (20,951,140) $  (24,301,231) $  (27,891,498)
Cumulative Gap, FY25-FY28=> $ (90,918,685)
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Solutions to Close the Gap

Gap Glosing Measures
% of Gap
$sin Ms Closing
Projected Deficit $ (17.8)
Revenues: $ 1.8 10%
Municipal Empowerment Act $ 0.9 5%
Increase Trash / Solid Waste Fees $ 0.5 3%
Increase Other Fees / Sources $ 0.4 2%
Spending: $ 16.0 90%
Level-Fund Schools to FY24 Budget of $75.5M $ 9.2
Reduce General Gov'tto $52.5M $ 5.6
Freeze GF Pension Contribution at FY24 Level $ 0.40
Reduce Health Care / Benefits Spending $ 0.82
Revised Budget Surplus (Deficit) $ 0.07

Roughly $1.8 million in revenue initiatives are proposed for FY25, $921,000 of which are tied to
Governor Healey’s Municipal Empowerment Act legislation filed on January 19, 2024, were
identified and assumed would be available for a portion of FY25 (the estimates above reflect an
effective date of October 1, 2024). Since the three components of the Municipal Empowerment Act
ultimately are subject to the approval by the state legislature and Town Council, they are not
directly included in the revenue estimates for FY25. However, a Budget Motion (#2) has been filed
which provides that up to $921,000 of FY2023 Certified Free Cash shall be made available to
support the FY25 budget but shall be repealed upon the successful adoption of these three
measures by Town Council. Each of the three provisions listed below provides additional recurring
revenues to the Town, helping to mitigate increases in costs and demands on the Town levy in the
future.

The remaining FY25 revenues initiatives, totaling $900,000, include increasing the annual trash
collection fee by $50 to $200 (generating $500,000 in FY25), as part of the three-year plan to
increase such fees to cover the full cost of trash collection and disposal services. Additionally, the
FY25 budget assumes nearly $250,000 in increased revenues from increases to existing fees
charged by the Town and $140,000 in other revenue increases.
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FY 2025 Revenue Solutions
New / Increased Revenues
Municipal Empowerment Act

Increase Local Meals by 0.25% $ 353,925
Increase Local HOT by 1% $ 236,000
Motor Vehicle Surcharge (5%) $ 331,300
Increase Trash Collection Fee $ 520,000
Increase Other Fees / Sources $ 384,000

Total New / Increased Revenues $ 1,825,225

Following the determination of the FY25 structural gap of nearly $18 million, cut targets were
communicated that would reduce total General Fund spending to $162.1 million from $178.2
million. Most departments were asked to submit proposals to meet spending targets in line with
FY24 levels, if not below. For those departments, where payroll and related wage expenses is the
bulk of the expense, this request was very challenging, particularly in lieu of collective bargaining
increases that are effective on July 1, 2024.

Spending reduction targets were mostly concentrated on the largest areas of Town spending:

Schools, level funding at $75.5M

Fire, 6.2% below FY24 Revised (1% below Adopted FY24)
Police, 1.6% below FY24 Revised

DPW, 7% below FY24 Revised

At the $162.1 million level of spending, total spending would increase by 1.2% from the approved
FY24 budget, an increase of $1.7 million.

The spending reductions are spread throughout Town government and in many cases are built upon
several years of limited growth or reductions taken in prior fiscal years.

Education / Schools — At $75.5 million, the School Department has projected that will need
to eliminate more than 90 teaching and/or support staff positions, most of which will result
from layoffs at the close of the 2023-2024 school year. The impacts from the staffing
reductions will be notable at all grade levels and will result in increased class sizes and
reductions in a variety of programs and services. Additionally, Schools will be increasing
transportation, athletic and other fees charged to families and students.

Police and Fire — Both the Police and Fire Department have worked to preserve existing
filled positions and avoid direct layoffs. However, in order to do so while meeting their FY25
spending targets each will need to leave vacant positions unfilled and restructure their
manning plans, reducing thousands of hours of officer and fire fighter coverage from current
levels provided.
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e Public Works - The FY25 budget will require that the Department of Public Works (DPW)
eliminate positions across a wide range of programs and services it provides, including
Highway/Engineering, Solid Waste Collection, Road Maintenance, Facilities (including
within Schools), and Parks/Grounds. Programmatic impacts will include reduce operations
at Parks and other Town-maintained Grounds, limited hours for Town recycling and compost
sites, reduction of summer programming available, and elimination of Town funding for
2025 fireworks program.

In the case of these three areas, which combine to over 70 percent of the Town’s Adopted FY24
General Fund Budget, the full impact of the reductions is not fully determined given that each
Department may need several months to fully implement the reductions, especially where layoffs
are necessary.

Beyond the three main areas listed above, the FY25 budget brings costs savings measures to other
areas, including:

e Pensions - In FY25 the budget proposes to freeze the Town’s General Fund pension
contribution at FY24 levels, which generates a savings of $817,000. It is important to note
that the Town’s savings will be temporary, and this amount will ultimately need to be paid to
the Braintree Retirement System to ensure that the Town continues to meet its funding
obligations adopted to address the long-term unfunded pension liability of the system.
Increases for non-General Fund contributions will continue to be funded in FY25.

e Health Care - The Town has worked with its contracted health care consultant to structure
employer contributions and rate increases, along with modeling the use of available Health
Care Trust balances, to limit the annual growth in the Town’s General Fund appropriation to
only $490,000 or 5 percent.

Beyond the spending reductions and cost control measures listed above, most Town departments
are being asked to operate and fulfill core missions and services and levels of funding well below
what they report is necessary. Departmental Summaries following this discussion, highlighting key
program funding levels and notable changes in budgeted levels and programs in FY25. The
spending reductions required to bring the FY25 budget in line with recurring revenues are
substantial and annual budget gap closing requirements will continue to put pressure on Town
spending in future years.
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FY 2025 Budget Balance, Proposed vs Initial and Adopted FY24

Adopted Initial Proposed
FY2024 FY2025 FY2025
Revenue
Town Levy / Property Taxes $ 110,776,684 $ 113,814,189 $ 113,814,189
Local Aid $ 22,990,253 $ 23,344,524 $ 23,344,524
Local Receipts $ 20,882,990 $ 21,715,054 $ 23,540,279
Other Financing $ 5,755,074 $ 1,551,845 $ 1,551,845
Total Revenues $ 160,405,001 $ 160,425,612 $ 162,250,837
Annual Change in Revenues 0.0% 1.2%
Spending
Schools $ 74,732,868 $ 84,674,503 $ 75,532,996
General Government $ 52,108,474 $ 58,110,720 $ 52,488,046
Debt $ 10,269,942 $ 10,569,942 $ 10,536,233
Benefits (Pension / Health Care) $ 23,293,717 $ 24,845,263 $ 23,625,417
Total Spending $ 160,405,001 $ 178,200,428 $ 162,182,692
Annual Change in Spending 711.7% 1.7%
Balance $ 0 $ (17,774,816) $ 68,145

The table above shows the Proposed FY25 budget compared to the Initial FY25 budget and the
Adopted FY24 budget. The FY25 budget represents the reality of the Town’s finances where limited
revenue growth must dictate the spending levels across Town government. At the same time, the
table directly below shows that, even after bringing FY25 into balance at the projected revenue
levels, the Town will likely be facing ongoing budgetary pressures in the following fiscal years to
come, as spending growth outpaces revenue growth.

Proposed FY 2025 Budget with Projected Structural Deficits, FY 2025 through FY 2028

FY2024 FY2025 FY2026 FY2027 FY2028

Revenue
Town Levy / Property Taxes $ 110,776,684 $ 113,814,189 $ 117,202,807 $ 120,692,893 $ 124,288,148
Local Aid $ 22,990,253 $ 23,344,524 $ 23,730,000 $ 24,118,000 $ 24,506,000
Local Receipts $ 20,882,990 $ 23,540,279 $ 24,644,122 $ 25,599,359 $ 26,255,206
Other Financing $ 5,755,074 $ 1,551,845 $ 1,576,882 $ 1,602,419 $ 1,628,468
Total Revenues $ 160,405,001 $ 162,250,837 $ 167,153,810 $ 172,012,671 $ 176,677,822

Spending
Schools $ 74,732,868 $ 75,532,996 $ 79,309,646 $ 83,275,128 $ 87,438,884
General Government $ 52,108,474 $ 52,488,046 $ 53,800,247 $ 55,145,253 $ 56,523,885
Debt $ 10,269,942 $ 10,536,233 $ 10,819,850 $ 11,107,065 $ 11,395,640
Benefits (Pension / Health Care] $ 23,293,717 $ 23,625,417 $ 25,821,417 $ 27,321,417 $ 28,821,417
Total Spending $ 160,405,001 $ 162,182,692 $ 169,751,160 $ 176,848,864 $ 184,179,826
Balance $ 0 3 68,145 $ (2,597,349) $ (4,836,193) $ (7,502,004)

Cumulative Gap, FY25-FY28=>

©»

(14,867,402)

While certainly reduced, budget gaps are forecast in each subsequent fiscal year, with a cumulative
budget gap of $15 million over the four years of fiscal years 2025 through 2028.
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Proposal for Proposition 2 2 Override

While the FY25 proposed budget brings spending in line with currently projected revenues, the
impact of these spending measures will be widespread and unavoidable. As such, a proposal has
been filed with the Braintree Town Council to authorize a special election giving Town residents the
ability to vote on a permanent increase of the property tax levy, effective on July 1, 2024, by $8
million for FY25, utilizing what the process of a Proposition 2 %2 Override.

The $8 million revenue generated from the Proposition 2 %2 Override vote, should it be affirmed by a
majority of the voters, will be used for the following purposes:

Schools / Education — Restores $4 million to the School Department’s FY25 budget,
bringing total General Fund appropriations to $79.5 million to limit staffing and program
reductions.

Public Safety — Restores $1.5 million to the Police Department’s budget, avoiding the most
substantial cuts to programs and officer coverage levels.

Public Works - Provides $1.0 million in restorations to Department reductions in staffing
and services required in the filed FY25 budget.

Override Stabilization Account — Reserves $1.5 million for future year funding
requirements of the three areas above and other major cost drivers. By reserving a portion
of the override increase in FY25 and FY26, the funding will help avoid budget gaps returning
through FY28 that would otherwise require the town to return to additional cost cutting and
reductions. The Override Stabilization Account prolongs the anticipated life of the Override
through FY28 as shown on the FY25-FY28 table below.

Gap Glosing Measures, with Override
% of Gap
$sin Ms Closing
Projected Deficit $ (17.8)
Revenues: $ 8.3 47%
Municipal Empowerment Act $ 0.9 5%
Increase Trash / Solid Waste Fees $ 0.5 3%
Increase Other Fees / Sources $ 0.4 2%
Proposition 2 1/2 Override (Net of Stabilization) $ 6.5 37%
Spending: $ 9.5 54%
Fund Schools at $79.5M $ 5.2
Fund General Gov't to $55.0M $ 3.1
Freeze GF Pension Contribution at FY24 Level $ 0.82
Reduce Health Care / Benefits Spending $ 0.40
Revised Budget Surplus (Deficit) $ 0.07
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With the passage of Proposition 2 %2 Override to generate an additional $8 million in revenue for

FY25, the proposed FY25 spending would increase to 5.2% from the FY24 Adopted Budget,

supported by a 6.1% increase in revenue. As noted, a reserve balance of $1.5 million would be

funded solely for the purpose of preserving some of the Override funding to stabilize future
operating budgets and avoid dramatic increases budget imbalances.

FY 2025 Budget Balance, with FY2025 Override Proposal

Adopted Initial No Override With Override
FY2024 FY2025 FY2025 FY2025
Revenue

Town Levy / Property Taxes $ 110,776,684 $ 113,814,189 $ 113,814,189 $ 121,814,189
Local Aid $ 22,990,253 $ 23,344,524 $ 23,344,524 $ 23,344,524
Local Receipts $ 20,882,990 $ 21,715,054 $ 23,540,279 $ 23,540,279
Other Financing $ 5,755,074 $ 1,551,845 $ 1,551,845 $ 1,551,845
Total Revenues $ 160,405,001 $ 160,425,612 $ 162,250,837 $ 170,250,837
Annual Change in Revenues 0.0% 1.2% 6.1%

Spending
Schools $ 74,732,868 $ 84,674,503 $ 75,532,996 $ 79,532,996
General Government $ 52,108,474 $ 58,110,720 $ 52,488,046 $ 54,988,046
Debt $ 10,269,942 $ 10,569,942 $ 10,536,233 $ 10,536,233
Benefits (Pension / Health Care) $ 23,293,717 $ 24,845,263 $ 23,625,417 $ 23,625,417
Total Spending $ 160,405,001 $ 178,200,428 $ 162,182,692 $ 168,682,692
Annual Change in Spending 711.1% 1.7% 5.2%
Balance $ 0 $ (17,774,816) $ 68,145 $ 1,568,145
Transfer to Override Stabilation Fund $ - $ - $ 1,500,000
Adjusted Balance $ (17,774,816) $ 68,145 $ 68,145

Long-term Financial Stability

The Override proposal creates recurring and sustainable revenues for Town operations.
Management of annual Town expense growth within adopted benchmarks will be necessary in
order to avoid the return of large budget imbalances over the following fiscal years.
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Proposed FY 2025 Budget with Override Solution, FY 2025 through FY 2028

FY2024 FY2025 FY2026 FY2027 FY2028

Revenue
Town Levy / Property Taxes $ 110,776,684 $ 121,814,189 $ 125,402,807 $ 129,097,893 $ 132,903,273
Local Aid $ 22,990,253 $ 23,344,524 $ 23,730,000 $ 24,118,000 $ 24,506,000
Local Receipts $ 20,882,990 $ 23,540,279 $ 24,644,122 $ 25,599,359 $ 26,255,206
Other Financing $ 5,755,074 $ 1,551,845 $ 1,576,882 $ 1,602,419 $ 1,628,468
Total Revenues $ 160,405,001 $ 170,250,837 $ 175,353,810 $ 180,417,671 $ 185,292,947

Spending
Schools $ 74,732,868 $ 79,532,996 $ 82,316,651 $ 85,197,734 $ 88,179,654
General Government $ 52,108,474 $ 54,988,046 $ 56,087,807 $ 57,209,563 $ 58,353,754
Debt $ 10,269,942 $ 10,536,233 $ 10,819,850 $ 11,107,065 $ 11,395,640
Benefits (Pension / Health Care) $ 23,293,717 $ 23,625,417 $ 25,821,417 $ 27,321,417 $ 28,821,417
Total Spending $ 160,405,001 $ 168,682,692 $ 175,045,725 $ 180,835,779 $ 186,750,465
Balance $ 0 $ 1,568,145 $ 308,086 $ (418,108) $ (1,457,519)

Cumulative Gap, FY25-FY28=> $ 603

The table above projects FY25 General Fund budget balances for fiscal years 2025 through 2028
with the addition of the $8 million in Override proceeds beginning in FY25. Key assumptions here
that are forecasted, include:

e Schools funding growth is maintained at 3.5% annually.

e General Government growth is controlled at 2% annually.

e Debt Service is preserved at levels necessary to preserve capital projects spending
consistent with annual spending levels.

e Pensions and Health Care Spending increases, assumed at rates of 5-7% percent, are
accounted for.

The spending assumptions identified above will require diligent efforts across Town government to
be met, but are essential to demonstrate to voters, investors in Braintree debt, businesses located
or moving to the Town and many other parties, that the Town is on stable financial footing both in
FY25 and in forward-looking years.

Lastly, additional revenues from new growth in the tax base are not yet accounted for, particularly
from opportunities to bring commercial and residential development to the Town. These additional
revenues will undoubtedly play a critical role for the Town in balancing its budget with new recurring
and sustainable resources. They will position the Town to be forward looking, providing for
investments into public infrastructure programs and budgeting for additional resources in Town
departments that have seen years’ worth of budget cutting with no end in sight.

Improvement to Town Financial Policies
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Helping to ensure that this multi-year solution to the Town’s challenging financial position will be
successful, a number of new or updated financial policies will be announced by the Mayor’s office
in the coming months, including but not limited to:

Use of Free Cash (Budgetary Reserves) — As discussed above, the use of Free Cash is
treated as a one-time revenue and should be avoided to the greatest extent possible in
supporting annual recurring expenses. The Division of Local Services (DLS) provides
extensive guidance on the calculation, approval, and appropriate use of Free Cash. Most
communities work to limit Free Cash to supporting one-time expenses or capital
investments, as well as funding other reserves necessary to stabilize operating budgets.
Rainy Day (Stabilization) Fund - As of June 30, 2023, the Town’s Stabilization Fund balance
was $9,800, only a fraction of the annual operating budget. This essentially means that the
Town’s Free Cash balance, $11.9 million as of June 30, 2023, must serve as the Town’s Rainy
Day funding if revenues fall meaningfully below budgeted levels within any given fiscal year.
An updated policy framework is necessary to re-capitalize our Rainy Day Fund, and to this
end the Mayor’s FY 25 Budget proposal would transfer $4 million of existing FY2023 Free
Cash balances to the Town’s Stabilization Fund.

Supplemental Budget Funding — As noted previously, supplemental funding was required
by multiple departments in FY24 to resolve large deficiencies, and in many cases these
were projected at the onset of the fiscal year. An updated supplemental budget policy will
be developed that re-emphasizes additional funding as a last resort option for department
supplemental requirements.

Debt Affordability — The Town’s annual debt service requirements of General Fund
revenues are currently at affordable levels (approximately 6.4% of budgeted revenues in
FY24). An updated policy framework will be published later this year that targets an annual
goal for debt service as a percent of annually recurring General Fund revenues, therefore
helping to set the annual capital projects funding levels over a 5-year capital plan.

Capital Projects Plan - Building on the Debt Affordability policy framework, the Town’s
Capital Planning program will be re-launched to build off 5-year budgets and seek
authorization of projects with clear articulation of evaluation metrics, strategic outcomes
and prioritization based on those outcomes and other critical factors, such as return on
investment and leveraging non-Town resources.

Municipal Fee Setting - A new policy framework will be developed around a regular and
predictable process for rate setting of Town-provided services, to ensure fees are set
affordably and sustainably to fund the costs of the services that are provided to the Town’s
residents. While these fees are not expected to generate any additional revenue, since
towns are not allowed to general revenue from fees over and above the program costs they
are covering, there is a need to make sure that fees cover the full cost incurred by the Town
for operating such programs.
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MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2025
OPERATING BUDGET

That the Town of Braintree raise and appropriate the sum of $161,182,692 to
provide for all of the expenses for the maintenance and operation of the Town’s
several departments and programs for the Fiscal Year 2025 and that the several
sums herein set forth are hereby approved for the several purposes and are subject
to the source of funding for said expenditures as outlined on Exhibit A, specifically,
that the sum of $106,149 be transferred from Golf Course receipts, the sum of
$300,000 be transferred from the Overlay Surplus Account, the sum of $28,500 be
transferred from the Waterways Improvement fund, the sum of $22,000 be
transferred from the Sale of Cemetery Lots, the sum of $1,037,517 be transferred
from Water and Sewer receipts, the sum of $57,678 be transferred from Stormwater
receipts, and the balance to be raised in the tax levy, which shall include
$2,659,099 from the debt exclusion.

That an amount of $921,000 be transferred from the FY 2023 Certified Free Cash,
provided that such a transfer shall be deemed to be repealed if the Massachusetts
General Court approve changes to local options proposed under the Governor’s
Municipal Empowerment Act of 2024 and such options are subsequently approved
by the Town Council to become effective by October 1, 2024.

That the Town of Braintree appropriate the sum of $2,127,372 to provide for all of
the expenses for the maintenance and operation of the Town’s Golf Course and
related programs for the Fiscal Year 2025 and that the several sums herein set forth
are hereby approved for the several purposes as outlined on Exhibit A, specifically,
and that the sum of $2,127,372 be raised in the Golf Course receipts.

That the Town of Braintree appropriate the sum of $23,905,193 to provide for all of
the expenses for the maintenance and operation of the Town’s Water and Sewer
Division and related programs for the Fiscal Year 2025 and that the several sums
herein set forth are hereby approved for the several purposes as outlined on Exhibit
A, specifically, that the sum of $146,000 be transferred from the Water Sewer
Rehabilitation Fund and the balance of $23,759,193 be raised in the Water and
Sewer receipts.

That the Town of Braintree appropriate the sum of $1,624,405 to provide for all of
the expenses for the maintenance and operation of the Town’s Stormwater Division
and related programs for the Fiscal Year 2025 and that the several sums herein set
forth are hereby approved for the several purposes as outlined on Exhibit A,
specifically, and that the sum of $1,624,405 be raised in the Stormwater receipts.
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That the Town of Braintree appropriate the sum of $630,175 to provide for all of the
expenses for the maintenance and operation of the Town’s Cable Television Public,
Education and Government Access and related programs for the Fiscal Year 2025
and that the several sums herein set forth are hereby approved for the several
purposes as outlined on Exhibit A, specifically, and that the sum of $630,175 be
raised in the Cable Franchise Fees receipts.

Pursuant to General Law Chapter 44, Section 31D, the town is authorized to incur a
liability in excess of the amount appropriated for snow and ice for Fiscal Year 2025.

That a sum of $4,000,000 be transferred from Fiscal Year 2023 Certified Free Cash
to the Stabilization Fund (8341).

That a sum of $1,500,000 be transferred from Fiscal Year 2023 Certified Free Cash
to a Human Resources / Administration / Payroll Restructuring Reserve, which shall
be established for the purpose of defraying one-time costs of Town Departments
incurred during Fiscal Year 2025.
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C1.

C2.

C3.

C4.

C5.

MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2025 COMMUNITY

PRESERVATION COMMITTEE BUDGET

In accordance with the provisions of Massachusetts General Laws chapter 44b,
section 5 and the recommendation of the community preservation committee, that
the sum of $125,000 be appropriated from the community preservation fund to the
community housing reserve for acquisition, creation, preservation, or support of
community housing or the rehabilitation or restoration of community housing that is
acquired or created as provided in Massachusetts General Laws chapter 44b,
section 5.

In accordance with the provisions of Massachusetts General Laws chapter 44b,
section 5 and the recommendation of the community preservation committee, that
the sum of $125,000 be appropriated from the community preservation fund to the
open space reserve for the acquisition, creation, or preservation of open space or
the rehabilitation or restoration of open space that is acquired or created as
provided in Massachusetts General Laws chapter 44b, section 5.

In accordance with the provisions of Massachusetts General Laws chapter 44b,
section 5 and the recommendation of the community preservation committee, that
the sum of $125,000 be appropriated from the community preservation fund to the
historic resources reserve for the acquisition, preservation, rehabilitation, or
restoration of historic resources as provided in Massachusetts General Laws
chapter 44b, section 5.

In accordance with the provisions of Massachusetts General Laws chapter 44b,
section 5 and the recommendation of the community preservation committee, that
the sum of $754,160 be appropriated from the community preservation fund to the
community preservation budgeted reserve as provided in Massachusetts General
Laws chapter 44b, section 5.

In accordance with the provisions of Massachusetts General Laws chapter 44b,
section 5 and the recommendation of the community preservation committee, that
the sum of $59,430 be appropriated from the community preservation fund to the
Fiscal Year 2025 administrative operating fund as provided in Massachusetts
General Laws chapter 44b, section 5 said funds to be expended under the direction
of community preservation committee and by the director of planning and
community development.
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MOTION FOR FISCAL YEAR 2025 CONTINUATION OF REVOLVING FUNDS

R1. That, in accordance with the provisions of Chapter 44, Section 53E1/2 of the
General Laws, the Town of Braintree hereby sets the maximum amount that may be
spent during Fiscal Year 2025 beginning on July 1, 2024 for the revolving funds
established by ordinance for certain departments, boards, committees, agencies or

officers, as follows:

Revolving Fund

Department, Board,
Committee, Agency or
Officer

FY2025 Spending Limit

Elder Affairs Services and Department of Elder Affairs $30,000

Activities

Immunization Board of Health $50,000

Library Materials Library Trustees $45,000

Library Room Rental Library Trustees $5,000

Recycling Materials Mayor, in conjunction with $4,800
Recycling Coordinator

Household Hazardous Mayor, in conjunction with $50,000

Waste Recycling Coordinator

Full Day Kindergarten School Committee $1,100,000

Pro Shop Mayor, in conjunction with $300,000
Director of Golf Operations

Food and Beverage Mayor, in conjunction with $550,000
Director of Golf Operations

School Bus School Committee $500,000
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EXHIBITA.1 - Schedule of FY 2025 Budgeted Revenues

Town of Braintree, Massachusetts

Fiscal Year 2025 Projected General Fund Revenue and Budget Summary

Revenues:

Prior Year Tax Levy

Add21/2%

Debt Exclusion

New Growth

FY Tax Levy

Less: Reservation for Abatement

Net Tax Levy Available

State Aid-Receipts
Less Offsets
Less Assessments

Net State Aid

Local Receipts*
Total Revenue

Other Financing Sources (Uses):

Budgeted Transfer from Golf Fund

Overlay Surplus

Waterways Fund for Harbormaster Budget
Sale of Cemetery Lots for Cemetery Budget
Budgeted Transfer from Water/Sewer fund
Budgeted transfer from Storm Water fund
Certified Free Cash*

Transfer to Override Stabilization Reserve
Amercian Rescue Plan Act Federal

Total Other Financing Sources

Total Revenue and Other Financing Sources

Original Original Proposed FY25 v FY24 FY25 v FY24 Override FY25 v FY24 FY25v FY24
FY 2023 FY 2024 FY 2025 S$Change %Change FY 2025 $Change %Change
102,673,152 105,841,127 S 109,082,590 S 3,241,463 31% S 117,082,590  $11,241,463 7.3%
2,566,829 2,646,028 2,727,065 81,036 3.1% 2,727,065 81,036 0.0%
2,660,159 2,664,529 2,659,099 (5,430) -0.2% 2,659,099 (5,430) 0.0%
850,000 850,000 595,435 (254,565) -29.9% 595,435 (254,565) 0.0%
108,750,140 112,001,684 115,064,189 3,062,504 2.7% 123,064,189 11,062,504 7.0%
(1,225,000) (1,225,000) (1,250,000) (25,000) 2.0% (1,250,000) (25,000) 0.0%
107,525,140 110,776,684 S 113,814,189 $ 3,037,504 27% $ 121,814,189 $11,037,504 7.0%
26,365,682 28,035,138 S 28,650,169 S 615,031 22% S 28,650,169 $ 615,031 0.0%
(70,739) (90,297) (87,884) 2,413 -2.7% (87,884) 2,413 0.0%
(4,536,820) (4,954,588) (5,217,761) (263,173) 5.3% (5,217,761) (263,173) 0.0%
21,758,123 22,990,253 S 23,344,524 $ 354,271 1.5% $ 23,344,524 $ 354,271 0.0%
18,806,176 20,882,990 22,619,279 1,736,289 8.3% 22,619,279 1,736,289 0.0%
148,089,439 154,649,927 S 159,777,992 $ 5,128,065 33% S 167,777,992  $13,128,065 5.0%
82,539 99,746  §$ 106,149 S 6,403 6.4% $ 106,149 S 6,403 0.0%
200,000 300,000 300,000 - 0.0% 300,000 - 0.0%
9,700 28,500 28,500 - 0.0% 28,500 - 0.0%
22,000 22,000 22,000 - 0.0% 22,000 - 0.0%
855,545 994,226 1,037,517 43,291 4.4% 1,037,517 43,291 0.0%
40,828 55,994 57,678 1,684 3.0% 57,678 1,684 0.0%
- 4,254,608 921,000 (3,333,608) 921,000 (3,333,608) 0.0%
2,808,773 - - - - -
4,019,385 5,755,074 $ 2,472,845 $(3,282,229) -57.0% $ 2,472,845 $(3,282,229) 0.0%
152,108,824 160,405,001 S 162,250,837 $ 1,845,835 1.2% $ 170,250,837 $ 9,845,835 4.9%

*In Fiscal Year 2025, Motion #2 Provides for a Transfer of $921,000 from Certified Free Cash, but this would be repealed upon adopt of 3 proposed local options filed by the Governor in the 2024

Municipal Empowerment Act.
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Town of Braintree, Massachusetts

Fiscal Year 2025 Projected Water-Sewer, Golf and Storm Water Revenue and Budget Summary

Revenues:

Water-Sewer
Receipts from customers and users
Retained Earnings
Water Sewer Rehabilitation Fund
Operating Budget for FY

Retained Earnings 7/1/21 balance available
Less Appropriated operating budget FY 2022
Less Appropriated Capital FY 2022
Retained Earnings Available

Retained Earnings 7/1/22 balance available
Less Appropriated operating budget FY 2023
Less Appropriated Capital FY 2023
Retained Earnings Available

Retained Earnings 7/1/23 balance available
Less Appropriated operating budget FY 2024
Less Appropriated Capital FY 2024
Retained Earnings Available

Golf
Operating Revenue for FY
Retained Earnings
Operating Expense for FY

Retained Earnings 7/1/21 balance available
Less Appropriated operating budget FY 2022
Less Appropriated Capital FY 2022

3 yr. ammortization

Retained Earnings Available

Retained Earnings 7/1/22 balance available
Less Appropriated operating budget FY 2023
Less Appropriated Capital FY 2023

3 yr. ammortization

Retained Earnings Available

Original Original Proposed FY25 v FY24 FY25 v FY24
FY 2023 FY 2024 FY 2025 SChange %Change
22,197,444 S 23,264,129 S 23,759,193 S 495,064 2.1%
103,694 103,694 146,000 42,306 40.8%
(22,301,138) $ (23,367,823) S (23,905,193) S (537,371) 2.3%
9,199,492
(3,387,846)
5,811,646
S 9,612,903
(3,725,000)
S 5,887,903
$ 6,412,938
(7,957)
TBD
S 6,404,981
1,753,456 S 1,933,892 S 2,127,373 S 193,480 10.0%
(1,753,456) (1,933,892) (2,127,373) (193,480) 10.0%
180,423
180,423
S 263,252
(17,000)
$ 246,252
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Retained Earnings 7/1/23 balance available
Less Appropriated operating budget FY 2024
Less Appropriated Capital FY 2024

3 yr. ammortization

Retained Earnings Available

Storm Water
Receipts from customers and users
General fund subsidy
Operating Revenue for FY
Retained Earnings
Operating Expense for FY

Retained Earnings 7/1/21 balance available
Less Appropriated operating budget FY 2022
Less Appropriated Capital FY 2022
Retained Earnings available

Retained Earnings 7/1/22 balance available
Less Appropriated operating budget FY 2023
Less Appropriated Capital FY 2023
Retained Earnings available

Retained Earnings 7/1/23 balance available
Less Appropriated operating budget FY 2024
Less Appropriated Capital FY 2024
Retained Earnings available

$ 494,865
(140,559)
TBD
(100,000)
S 254,306
1,190,815 $ 1,412,833 $ 1,624,405 $ 211,572
(1,190,815) S (1,412,833) ¢ (1,624,405) S (211,572)
572,391
(223,000)
349,391
$ 334,524
(231,750)
3 102,774
$ 646,062
(15,736)
TBD
3 630,326
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Town of Braintree, Massachusetts

Fiscal Year 2025 Projected Community Preservation Act Revenue and Budget Summary

Community Preservation Act Fund

Annual Revenues and Available Funds
Receipts from Surcharge
Receipts from State Trust Fund
Receipts from Other Interest and Gifts

Operating Budget for FY

Appropriations and Reservations
Community Housing
Open Space
Historic Preservation
Undesignated Budget Reserve
Administrative and Operating Expense

Total

Original Original Proposed FY25v FY24 Percentage of
FY 2023 FY 2024 FY 2025 Difference Budget
849,316 881,553 S 1,041,246 159,693 83%
263,493 284,537 200,000 (84,537) 16%
22,500 22,500 19,000 (3,500) 2%
1,135,309 1,188,590 §$ 1,260,246 71,656 100%
200,000 125,000 $ 150,000 25,000 12%
200,000 125,000 150,000 25,000 12%
200,000 125,000 150,000 25,000 12%
478,544 754,160 747,234 (6,926) 59%
56,765 59,430 63,012 3,582 5%
1,135,309 1,188,590 § 1,260,246 71,656 100%
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

Department/Program
GENERAL FUND PROGRAMS
111 Town Council Programs
1  Administration
4 Auditor

111 Department Total

121 Mayor's Office-Programs
1  Administration

121 Department Total

133 Finance Programs
1  Administration

4 Accounting

7  Assessing

8 Information Technology
9  General Insurances

10 Treasurer/Collector

50 Principal on debt

51 Interest on debt

339-52 Lease payments
53 Capital BSBA
54  Excluded debt

133 Department Total

151 Law
1  Administration
151 Department Total

152 Human Resources-Programs
1  Administration

4  Employee Benefits

16 Veteran Benefits

17 Celebrations

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %
S 197,212 S 200,233 S 204,384 S 4,151 21% S 204,384 S - 2.1%
S 71,000 S 65,000 S 65,000 S - 0.0% S 65,000 S - 0.0%
S 268,212 S 265,233 S 269,384 S 4,151 1.6% S 269,384 S - 1.6%
481,344 440,87 445,201 4,331 1.0% 445,201 - 1.0%
S 81,3 S 0,870 S ,20 S ,33 0% S ,20 S 0%
. (J - . (]
S 481,344 S 440,870 S 445,201 S 4,331 1.0% S 445,201 S 1.0%
S 901,296 S 985,853 S 305,202 S (680,651) -69.0% S 305,202 S - -69.0%
565 7 7,37 717 .9% 7,37 - 9%
S 280,56 S 287,662 S 307,379 S 19,71 6.9% S 307,379 S 6.9%
. (o) - . (]
S 308,281 S 303,516 S 394,097 S 90,581 29.8% S 394,097 S 29.8%
S 641,930 S 694,620 S 703,298 S 8,679 1.2% S 703,298 S - 1.2%
$ 978,623 $ 1,267,485 S 1,408,000 S 140,515 11.1% $ 1,408,000 $ - 11.1%
S 1,001,895 S 627,473 S 608,344 S (19,130) -3.0% S 608,344 S - -3.0%
4 7 4,937 4 4 -1.0% 4 - -1.0%
S ,938,733 S ,937,600 S ,889,000 S (48,600) 0% S ,889,000 S 0%
. (o) - . (]
S 2,760,339 S 2,667,813 S 2,988,134 S 320,321 12.0% $ 2,988,134 S 12.0%
- - . (o) - - - . (]
S 56,640 S 56,640 S S (56,640) 100.0% S S 100.0%
$ - s - s - s - $ - s -
-VU. () - -U. (o}
S 2,660,159 S 2,664,529 S 2,659,099 S (5,430) 0.2% $ 2,659,099 S 0.2%
=d. (J = e (J
$ 14,528,461 S 14,493,192 S 14,262,554 S (230,638) 1.6% $ 14,262,554 S 1.6%
S 173,430 S 254,297 S 252,400 S (1,897) -0.7% S 252,400 S - -0.7%
173,430 S 254,297 S 252,400 S (1,897) -0.7% $ 252,400 S - -0.7%
S ’ ’ ’ ’ ’
813,706 828,303 822,180 6,123 -0.7% 822,180 - -0.7%
s , s ) $ , $ (6,123) s , s
S 23,354,328 S 23,293,717 S 23,625,417 S 331,700 1.4% S 23,625,417 S - 1.4%
S 439,635 S 402,421 S 410,000 S 7,580 1.9% S 410,000 S - 1.9%
4,000 9,000 7,000 2,000 -22.2% 7,000 - -22.2%
S 7 S 7 s 7 s ( 7 ) —_——— S 7 S —_——
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

152

161

1

161

175

©O© 00N O U b -

175

210

O o0 NOULL b WN PP

[EnY
o

210

220

Department/Program
Department Total

Town Clerk
Administration
Elections
Registration

Department Total

Planning and Community Development

Administration

Planning

Conservation

Zoning Board of Appeals
Economic Development
Fair Housing

Historical Commission

Department Total

Police

Administration

Building Maintenance
Equipment Maintenance
Patrol Bureau
Communications
Detective Bureau

Traffic Bureau

Special Services/Community Policing
Harbormaster

Animal Control

Department Total

Fire
Administration

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %
24,611,670 24,533,441 24,864,598 331,157 1.3% 24,864,598 - 1.3%
$ ’ ’ $ ’ ’ s ’ ’ $ ’ $ ’ ’ $
S 148,821 S 188,531 S 168,207 S (20,325) -10.8% S 168,207 S - -10.8%
S 146,663 S 213,312 S 143,272 S (70,040) -32.8% S 143,272 S - -32.8%
S 216,853 S 235,793 S 250,094 S 14,301 6.1% S 250,094 S - 6.1%
S 512,337 S 637,637 S 561,573 S (76,064) -11.9% S 561,573 S - -11.9%
S 315,929 S 322,933 S 343,323 S 20,391 6.3% S 343,323 S - 6.3%
S 9,600 S 9,550 S 9,900 S 350 37% §$ 9,900 S - 3.7%
123,188 123,906 128,226 4,320 3.5% 128,226 - 3.5%
$ , $ , $ , $ ) s ) S
82,591 80,634 84,625 3,990 4.9% 84,625 - 4.9%
S , S ) S ) $ , S , S
39,700 29,700 6,100 23,600 -79.5% 6,100 - -79.5%
S 7 S 7 S ’ s ( ’ ) $ ’ $
950 $ 950 § 500 S (450) -47.4% S 500 S - -47.4%
$
6,850 6,850 3,250 3,600 -52.6% S 3,250 S - -52.6%
S 4 S 4 s 7 s ( 7 ) —— 7 —_—
578,808 S 574,524 S 575,924 $ 1,401 0.2% $ 575,924 S - 0.2%
$ ’ ’ ’ ’ ’
S 1,380,294 S 1,412,761 S 1,807,014 S 394,252 27.9% S 1,807,014 S - 27.9%
S 109,600 S 109,600 S 129,400 S 19,800 18.1% S 129,400 S - 18.1%
S 203,000 S 203,000 S 307,000 S 104,000 51.2% S 307,000 S - 51.2%
7,489,227 7,268,981 6,737,701 531,281 -7.3% 8,237,701 1,500,000 13.3%
S ’ ’ S ’ ’ $ ’ ’ s ( ’ ) S ’ ’ $ ’ ’
592,857 578,184 620,689 42,505 7.4% 620,689 - 7.4%
S , s , S ) $ , s ) S
S 1,647,538 S 1,806,340 S 2,241,685 S 435,345 24.1% S 2,241,685 S - 24.1%
S - S 215,394 S 420,906 S 205,512 95.4% S 420,906 S - 95.4%
S 832,328 S 856,649 S 863,826 S 7,177 0.8% S 863,826 S - 0.8%
S 3,000 S 28,500 S 49,500 S 21,000 73.7% S 49,500 S - 73.7%
S 76,477 S 77,190 S 97,279 S 20,089 26.0% S 97,279 S - 26.0%
12,334,321 12,556,600 13,275,000 718,400 5.7% 14,775,000 1,500,000 17.7%
$ ’ ’ $ ’ ’ s ’ ’ $ ’ $ ’ ’ $ ’ ’
287,937 S 295,552 S 373,156 S 77,604 26.3% S 373,156 S - 26.3%
$ ? 7 ’ ’ ’
FY2025 Mayoral Budget
Exhibit A.2 - Program Summary
April 30, 2024 Page 2 of 6



EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

O o0 NOULL B WN

220

241

NoO b W

241

300

300

350
350

400

U b WN -

Department/Program
Building Maintenance
Equipment Maintenance
Fire Suppression
Fire Alarm Repair
Hazmat
Fire Prevention
Training
Fire Boat
Department Total

Municipal Licenses and Inspections
Administration

Equipment Maintenance
Commission on Disabilities
Inspections/Code Enforcement
Substance Abuse Coordinator
Health

Department Total

Education
Education

Department Total

Blue Hill Regional
Department Total

Public Works Department
Administration

Building Maintenance
Equipment Maintenance
Engineering

Construction Administration

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %
S 85,800 S 95,697 S 96,985 S 1,288 1.3% S 96,985 S - 1.3%
S 117,100 S 143,505 S 163,505 S 20,000 139% S 163,505 S - 13.9%
S 8,733,161 S 8,816,520 S 8,628,034 S (188,486) -2.1% S 8,628,034 S - -2.1%
$ 150,804 $ 147,175 S 154,888 S 7,713 52% §$ 154,888 S - 5.2%
S 132,942 S 134,314 S 142,027 S 7,713 5.7% S 142,027 S - 5.7%
S 133,442 S 134,814 S 142,527 S 7,713 57% $ 142,527 S - 5.7%
S 119,711 S 133,914 S 141,627 S 7,713 58% §$ 141,627 S - 5.8%
S 24,971 S 37,098 S 30,971 S (6,126) -16.5% S 30,971 S - -16.5%
S 9,785,868 S 9,938,589 S 9,873,718 S (64,870) -0.7% $ 9,873,718 S - -0.7%
S 236,419 S 240,969 S 262,715 S 21,746 9.0% $ 262,715 S - 9.0%
S 1,200 S 2,600 S 2,600 S - 0.0% $ 2,600 S - 0.0%
S 1,014 S 1,014 S 1,000 -14% S 1,000 S - -1.4%
$ 452,663 S 456,055 S 472,548 S 16,493 3.6% S 472,548 $ - 3.6%
S 88,961 S 89,894 S 94,101 S 4,207 4.7% S 94,101 S - 4.7%
S 229,141 S 240,273 S 265,119 S 24,846 103% S 265,119 S - 10.3%
S 1,009,398 S 1,030,804 S 1,098,082 S 67,292 6.5% S 1,098,082 S - 6.5%
S 73,472,068 S 74,732,868 S 75,532,996 S 800,128 1.1% $ 79,532,996 S 4,000,000 6.4%
$ 73,472,068 $ 74,732,868 S 75,532,996 S 800,128 1.1% $ 79,532,996 $ 4,000,000 6.4%
$ 2,831,399 $ 3,047,374 S 3,440,760 S 393,386 129% $ 3,440,760 S - 12.9%
S 2,831,399 S 3,047,374 S 3,440,760 S 393,386 129% S 3,440,760 S - 12.9%
$ 681,692 S 662,808 S 719,923 S 57,115 8.6% S 719,923 S - 8.6%
S 1,484,704 S 1,764,077 S 2,198,783 S 434,706 246% S 2,348,783 S 150,000 33.1%
S 351,960 S 420,420 S - S (420,420) -100.0% $ - S - -100.0%
S 178,197 S 170,014 S 115,406 S (54,608) -32.1% S 165,406 S 50,000 -2.7%
S 162,271 S 161,955 S 157,442 S (4,513) -2.8% S 157,442 S - -2.8%
FY2025 Mayoral Budget
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

400

541

N

541

610

U WN B

7
610

Department/Program

Highway
Drains
Sidewalks
Street Lightings
Traffic

Snow and Ice

Environmental Affairs/Waste Collection

Cemetery
Maintenance Town Hall

Recreation and Community Events

School Custodian Services

School Maintainance Division

School Utilities
Grounds Maintenance
Summer Programs
Bra-Wey Recreation

Department Total

Elder Affairs
Administration
Equipment Maintenance
Building Maintenance

Department Total

Library

Administration

Building Maintenance
Equipment Maintenance
Technology

Current Topics and Titles
Lifelong Learning
Community Commons

Department Total

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %
$ 1,249,589 S 1,453,487 S 1,117,075  $ (336,412) -23.1% S 1,417,075 S 300,000 -2.5%
S 10,000 S 10,000 S - S (10,000) -100.0% S - S - -100.0%
S 29,400 S 29,400 S 15,000 $ (14,400) -49.0% S 15,000 S - -49.0%
$ 300,000 S 250,000 S 250,000 S - 0.0% S 250,000 S - 0.0%
S 129,490 § 137,611  § 130,946  $ (6,665) -48% S 130,946 S - -4.8%
S 600,000 § 600,000 S 600,000 S - 0.0% S 600,000 S - 0.0%
$ 2,917,987 S 3,027,100 $ 3,091,400 $ 64,300 21% $ 3,141,400 S 50,000 3.8%
S 147,206 S 174,952 S 181,164 S 6,212 3.6% S 181,164 S - 3.6%
S 116,469 S 116,469 S - S (116,469) -100.0% S - S - -100.0%
S 305,149 § 369,072 § 235,768  § (133,304) -36.1% S 385,768  § 150,000 4.5%
S - S 2,987,679 $ 2,578,362 $ (409,317) -13.7% S 2,818,362 $ 240,000 -5.7%
S - S 1,195,202  $ 1,323,382 § 128,180 10.7% $ 1,323,382 § - 10.7%
S - S 1,348,197 S 1,975,000 S 626,803 46.5% S 1,975000 S - 46.5%
S 590,966 S 677,034 S 734,404 S 57,370 85% §$ 734,404 S - 8.5%
S 230,000 S 200,000 S 140,000 $ (60,000) -30.0% S 200,000 S 60,000 0.0%
S 136,351  $ 211,662  $ 212,717 § 1,055 05% $ 212,717 $ - 0.5%
$ 9621431 $ 15,967,138  $ 15,776,772  $ (190,366) -1.2% $ 16,776,772 $ 1,000,000 5.1%
S 247,745  $ 251,650 $ 239,923  $ (11,727) 47% S 239,923 § - -4.7%
S 60,189 § 63,977 § 75,040 § 11,063 173% $ 75,040 S - 17.3%
S 17,978  § 18,997 § 21,819 § 2,822 149% S 21,819  $ - 14.9%
S 325912 §$ 334,624 $ 336,781 $ 2,157 0.6% $ 336,781 $ - 0.6%
S 254357 § 246,276 S 265,602 S 19,326 78% S 265,602 S - 7.8%
S 89,120 § 83,250 § 83,250 § - 0.0% S 83,250 $ - 0.0%
$ 500 S 200 S - S (200) -100.0% S - S - -100.0%
S 57,000 $ 57,000 $ 57,000 $ - 0.0% S 57,000 S - 0.0%
$ 1,003,895 S 1,037,653 S 1,041,529 $ 3,876 04% S 1,041,529 S - 0.4%
S 155,042  $ 164,732 S 163,568 $ (1,164) -07% S 163,568 S - -0.7%
S 14,250 S 8,700 S 6,000 S (2,700) -31.0% S 6,000 S - -31.0%
$ 1,574,164 $ 1,597,811 $ 1,616,948 S 19,137 1.2% $ 1,616,948 $ - 1.2%
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

Department/Program

General Fund Total

ENTERPRISE FUND PROGRAMS

400

438

NOoO s wN R

Golf

Administration

Building Maintenance
Equipment Maintenance
Turf Maintenance

Golf Pro

Golf Cart Operations
Principal Payments On Debt
Interest Payments On Debt

Department total

Sewer

Building Maintenance
Equipment Maintenance
Pump Stations

Sewer System Rehab.
MWRA assessment
Principal Payments On Debt
Interest Payments On Debt

Sewer Department total

Water

Administration

Building Maintenance
Equipment Maintenance
System Rehab.
Treatment Division
Meter Division

Tritown

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %
$ 152,108,824 S 160,405,001 S 162,182,692 S 1,777,691 1.1%  $168,682,692 S 6,500,000 5.2%
813,025 905,378 1,007,969 102,590 11.3% 1,007,969 - 11.3%
$ ’ S ’ $ ’ ’ s ’ s ’ ’ S
S 57,700 S 57,700 S 59,700 S 2,000 35% §$ 59,700 S - 3.5%
S 62,500 S 62,500 S 63,000 S 500 0.8% §$ 63,000 S - 0.8%
$ 415,521 $ 463,501 S 497,846 S 34,345 7.4% S 497,846 $ - 7.4%
S 231,910 S 247,953 S 317,403 S 69,450 28.0% S 317,403 S - 28.0%
99,700 120,000 136,205 16,205 13.5% 136,205 - 13.5%
s , $ ) $ , $ , s ) $
63,000 68,000 40,000 28,000 -41.2% 40,000 - -41.2%
s , s ) S ) S (28,000) s ) s
10,100 8,860 5,250 3,610 -40.7% 5,250 - -40.7%
$ 7 $ 7 S 7’ s ( ’ ) —— s ’ S —
S 1,753,456 S 1,933,892 S 2,127,373 S 193,480 10.0% S 2,127,373 S - 10.0%
82,000 82,000 82,000 - 0.0% 82,000 - 0.0%
s , s , $ , $ s , $
55,050 55,050 55,050 - 0.0% 55,050 - 0.0%
s , s , S , S s , s
S 66,640 S 66,640 S 66,640 S - 0.0% S 66,640 S - 0.0%
S 445,652 S 589,436 S 536,620 S (52,816) 9.0% S 536,620 S - -9.0%
S 10,945,624 S 10,899,682 S 10,899,682 S - 0.0% $ 10,899,682 S - 0.0%
162,024 164,434 173,929 9,495 5.8% 173,929 - 5.8%
s , s : $ , $ , S , $
4,500 S 2,750 S 1,750 S (1,000) -36.4% S 1,750 S - -36.4%
$ 4 7 7’ 7 7
11,761,490 11,859,992 11,815,671 44,321 -0.4% 11,815,671 - -0.4%
$ ’ ’ $ ’ ’ s ’ ’ $ ( ’ ) $ ’ ’ $
$ 3,295,418 $ 3,537,730 S 3,954,605 S 416,875 11.8% $ 3,954,605 S - 11.8%
S 113,566 S 113,566 S 124,200 S 10,634 9.4% $ 124,200 S - 9.4%
113,345 113,345 133,345 20,000 17.6% 133,345 - 17.6%
s , s ) $ , S ) s , s
S 1,047,376 S 1,071,667 S 1,262,120 S 190,453 17.8% S 1,262,120 S - 17.8%
S 1,212,149 S 1,245,698 S 1,281,012 S 35,314 28% S 1,281,012 S - 2.8%
$ 469,786 $ 624,092 S 639,367 S 15,275 24% S 639,367 S - 2.4%
S 1,079,655 S 1,367,193 S 1,367,193 S - 0.0% $ 1,367,193 S - 0.0%
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING

Program Spending Summaries, Including Proposed and Override FY2025

50
51

438
w/s

439

w

50
51
STRM

PEG

Department/Program
Cross Connections
Principal Payments On Debt
Interest Payments On Debt

Water Department total
Water/Sewer Enterprise Fund total

Storm Water

Administration

Building Maintenance

Equipment Maintenance

Labors

Principal Payments On Debt
Interest Payments On Debt

Storm Water Enterprise Fund total

Cable Television
PEG Transfer

Cable Television enterprise fund total

Grand total

Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs
FY 2023 FY 2024 FY 2025 SChange %Change FY 2025 Proposed - $ FY2024 - %

S 35,000 S 35,000 S 35,000 S - 0.0% $ 35,000 S - 0.0%
S 2,172,688 S 2,341,498 S 2,325,666 S (15,832) -0.7% S 2,325,666 S - -0.7%
S 1,000,665 S 1,058,042 S 967,014 S (91,028) -8.6% S 967,014 S - -8.6%
$ 10,539,648 S 11,507,831 S 12,089,522 S 581,691 51% $ 12,089,522 S - 5.1%
$ 22,301,138 S 23,367,823 S 23,905,193 S 537,371 23% $ 23,905,193 S - 2.3%
S 634,981 S 705,240 S 841,328 S 136,088 193% S 841,328 S - 19.3%
S 1,000 S 1,000 S 1,000 S - 0.0% §$ 1,000 S - 0.0%
$ 85,200 S 118,278 S 151,278 S 33,000 27.9% S 151,278 S - 27.9%
S 469,634 S 588,315 S 630,799 S 42,484 72% S 630,799 S - 7.2%
S -8 -8 -8 - S - s -

S -8 -8 -8 - S -8 -

$ 1,190,815 $ 1,412,833 S 1,624,405 S 211,572 15.0% $ 1,624,405 $ - 15.0%
S 595,303 S 630,175 S 630,175 S - 0.0% $ 630,175 S - 0.0%
S 595,303 S 630,175 S 630,175 S - 0.0% S 630,175 S - 0.0%
$ 177,949,536 S 187,749,724 S 190,469,838 S 2,720,114 1.4%  $196,969,838 S 6,500,000 4.9%
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FY 2025 Mayoral
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Department Summaries




* Personal Services — In general, includes the payment of salaries and compensation for Town
employees. It’s important that different Departments may characterize certain payments to
employees as personal services due to bargaining agreements or historical practice.

* Non-Personal Services - Includes payments for miscellaneous contractual obligations, supplies and
materials, travel, rentals and repairs, utilities, postage and shipping, printing, telephone, and other
operating costs.

* FY2024P - Represents the FY 2024 Projected budget for a Department program, which would include
any transfers to / from the program/account and supplemental requests year to date.

* FY2025P - Represents the FY 2025 Proposed budget as filed by the Mayor for the upcoming fiscal year.



Elder Affairs

FY25P v FY24R
Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
541-01 ADMIN $ 241,198 $ 247,310 $ 239,986 $ 255,456 $ 239,923 | $ (15,533) -6.1%
541-02 EQUIP MAINTENAN $ 58395 $ 60,545 $ 62,809 $ 63977 $ 75,040($ 11,063 17.3%
541-03 BLDG MAINT $ 17979 $ 17629 $ 18552 $ 18,997 $ 21,819($ 2,822 14.9%
Total Department $ 317,573 $ 325,484 $ 321,348 $ 338,430 $ 336,781 $ (1,649) -0.5%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

Spending by Program, FY21 - FY25 FY25 Proposed by Program (% and $) FY25 Proposed by Category ($ and %)
$400,000 $21,819, 7%
$350,000
$300,000
$250,000
$200,000 u ADMIN
u Personal Services
$150,000 = EQUIP MAINTENAN
u Non-Personal Services
$100,000 = BLDG MAINT
$50,000
$- $298,081,
FY2021A FY2022A FY2023A FY2024P FY2025P 89%

EADMIN  mEQUIP MAINTENAN  mBLDG MAINT



Chart3



FY25 Proposed by Program (% and $)



FY2025P	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	FY2021A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	FY2022A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	FY2023A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	FY2024R	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	





Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%





&"Arial,Regular"&8 4/25/2024 3:19:57 PM 		&"Arial"&8Page &P of &N


https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZpv7v2Y82kLC7YRHM94R7iNUfSiqMhnSj71KMCuYpU4l2Teis9eSyPQtWqCYdbkRzrBMruywTRBmu8mxk3cnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vhLDXoETtUnBaEXSWK7h6OwUQujOTLRPMQpNIFm%2F1QdtdD%2B73rau0da5YYwv7mf0zp%2FTftKXZDIxYNu3%2F%2BZBxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VWBoOehsoHljb62kaJq4JSjC9ePBBxlDC1UVXpbVquUhIE4BXylJtw4umzKOmEfej%2FChlo6cvyAkFHp%2F93ck%2Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tvafemXjLPp3sXjh4POprqB7xywLTkJHpGBhysDhiDq2K44TxHOE5BuCMV0ezpO40%2B2qPofyOdez7tJ%2F%2Fu3iXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g3vE6cNn9ynE7wMlgh%2FGVH8PZvaqpnhAF88eqepgGuIf%2F3MXcBZQnyeiecApRvha8keraht%2FVquJQsrIc%2BBPxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nVgfcUHLWSu3YpDG0WiiOTEnGtE86dbQkqM4GeS6A9K%2BH4lZLS8ov8WIivXNfsgRdAz0jl7zyIrmJWwErBlUNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C77J6FFhGIEcH%2FfMcDmEQsVKA6Ws5wh1hl0oGnv19EfIWeOZQMW%2FINYekaGYb6%2BqxNPrGMigl4KKPPiIsTSNsA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xQtBw%2BJf73nswMIw%2BbQ6edSOgDseKCmm3q0yPFleUUBqVMRkdIlEGCxqALGgWwGvx%2BKUcUfcJpZsV5sbcYks%2FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lRQ72BEgil9UMHXSGIZPNqjYAKnd7A2TLZUSmsHM8QtchhsQ0pLJ1L2nGxEwT8SwG8brAWQX3kkIpb2VnsLvOg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5IrCp3ceV11ByGOlhHWXl7qB8kdBYMZ7PuFiuicgejPSWf0hmvC%2Bs8rHSPdIo0C6sQoUWiLepZdPJn7Vn1xoMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PQmJ68SqXBA2UNVHN005VLOJbHwyA9CX8qDv8sT%2BHN1zo6ChUl5rvZreFat%2Bx10DBKCVdCHyuF9zrlz1GKUStg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8vYkwZo0tWqszTlN5akeh5flJYK0oPMH8lJ%2FekPVGi2mPzGKkj75tmiVrTA6wdSvHGUueZnS6wm7frLPBA1WVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vAJOngg%2FMCOMQQO4MgD3vKl0nRs5JquAksQ2SfP%2BfPmglmTeAJqMEKrcZ%2FlHDKrhX7h%2Bv2Q2ptf04WYeakepsg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qppO3s2XINcdTPrCAc1SdoY1moGReGUqZi4O8FXJSyx00Qb7qocPdl%2Bn9mzrjCFhiXg0syaRzsOGPcoPdWObmw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U5QMMjlTIiKgY0op8Du4MyOhabtgKoIO6AqJhnZOg4Fhfrv63zvUOuBO8LuxQaWU1ll07wbXVchl05MlQE4DTQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P3HqiZxBwPa%2BnTYi7NJncKCcUjBIQjcWKAhMuLtX0YwrAuwn0qhLLXL5ctjF4BxSeZJmZqNeODX3BKpuqBYA0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JxWyPxcTnuSTegH35qZ2EAV7TuhA%2FJO7GTPIVDff8CcRKy%2FLZXDbpyjhFJg%2B308K3v6zyRrn%2BgIZcMUzLjcESA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gqczG29YcVve7umR42SVPYyr8Sc7OaDNo%2BnfWRYHK3XQSG357DKyA0c9syFlx770hcXjF6bGnwZoU%2BEaxAtxBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vrMCLHtcHBAJpGYn3Sb1%2BiRalamctB3SZTaMUi9Fcf%2BXUwTSgtgX71gDUdAk%2F6AT6Pa5ZZgjm9KFrmzYXK0cXQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nePSr8i5rcdmNfdsvylUFCzRZCgrBW7A7vgQ3yohz%2FIQ%2BR%2F4XS9PlkleLUrxE%2BDAX6TJtGh5S5aDKysHiMC%2FSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RaocO3%2Fugxw4q9DATYL9kfcQlZbUMCesRrygBvz6FTTlKuzA83vAdW3yWkunLPEV1ui6YsPgMK842LkiNxgeZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GWTm4A%2BdrpIwVxR4aqmKpunEHuyUbN4KZ975ZjAx8xyskcRjt69nxO%2F%2BisRtjZbPGeSAB3r9fG2Tz%2FbmD6xaHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xv32ZpLnzQ5AQQiPiIqIaEqxaGxCHAmNXLOcLVwQUZa93NVcR%2BTG55zkdsrhi2LyB29efl67fllL8wgAgms%2BMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X4PdoPXgaLu738BL6XWKOpxoqf7FIbNWtcq5kJiQNRPJEZDqA7qJ1CLuFugECUH5ZGO79QlJ1yS61UPcvKqHgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3rXff025aMwtvMtKQKOGuH1T0vyrt0%2BCURAV6P7%2BNsnTTtJNmSxKvJXzyNkprXRu137IFhj4SeAREE6SXCM1dQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tMrBYznDoQO6PuRg1%2BHmG%2BGmE8C5ngosm2cfKogy%2BNndz9i36Mvk4JKCbpN5206ewJZqflULSPtmrPZLLnJCVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mJAqj8RDxi9ffYSfUanIZ5n7JS%2BoeWsSbFKBBgjrN%2FLcac%2BftdKuTJQrRZmB%2FAETg71PxMMwF4RNh%2FHDk1zPug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h9i%2BaRRKh4z1kkunPxdXcJJaJ5k30qGIUmgX8ELI7I8QzyW9GLjR9yK%2B2EETvaCbLdzKjCJ3qqRugb3TcAVQlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GU7zdnYG7z4m%2F8hsYgz8eG2q%2BYLLzjih%2Fjr0QgMLI3UbkCvtqjAynqxEdc8gqAFd4I9RqNEXaus%2B9PWVJ21uBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BxzTAIuJl0xxZKp7ZYnCfMbH8Sd%2BYXUe%2FHeA7yO5CEfdfSJHx4fwK3CDkda5AAV%2F5thmR024zzrUa984NEa9AQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=siCEoeyEDIuhhmydBv%2F3HKHM6P4%2FcMRSYr3E3PXYibJfCbZBCtTPmHhZq8Rrtc4mjAbbFKUDUCEKqNITJdbt2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uRvqOljH1DK3Fh2kTjCJQbvFPoZYqkwF4sgaI1UGQxMKfrs4mlvrQhPye9l7ykaJquaDjx5OYBk4Qd%2BB4lCAdA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L9cKHmjyMTJEgHMc%2F4bF9LAUCwUXuGIhaP%2BlyNkC7ZGYsPkzTPX7DZZPjVPsqxbQTt4s3TDVrJbN8xYHdTwi2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A4p%2BftTN1OkGjgSzfdRpfYnbJO5wNU70xDaZSSnMkA8FDC6byA3ARLFyUhheUwhYbjATenqW6ziMsvGJtt9Inw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5RSxUazEs3KhScrF3ylO8jQErqKHHVfI96AkLt%2BSSifAjPa%2Ba3HeXPN8ye6Iv5j71VAH%2F%2FGBOky0MqYX2Dwp1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mc6KRk61RkGogD6sgr%2BX2BhJiojWaxHtN7tGifWUGxgyiIBE4Y8Iuy4Tusc7TlqepCzVhgTmUw7ncA7Vysu5mw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NqK2qkOk%2BWL9KLBNEGZlJrVFYC6xCd8cuYuYVWq5x3CelIaCMKS4rGfk0K6sR5x1o65uUjX90lCaBp%2FvOQivag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cWFT1Av8P6x4pW2CZbuKaY12BtYHN%2Bc0oQsWKumpEwq5Ik%2Fuk3VlbGr3YuJrzPV9uVrB%2BJF47W9EzD%2Baru5bSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BxrjE%2Fct8DaeHyVjraI9CwGHmGkw1Z59oXkx13BejbfNsrvnGe0bq9Cx7W9oOANL2KlsVaCh6cuPqY0hd3bfCQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SE85UlLx9TqzMqIWKpQWJakiKsu34RKhG6SK9WrCmQhGO8VzgKxglIMBZhZ0IhsfHVXArpIFGr2RAGIUZc0fMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QHmVzl2xgEMtoW6p%2BQaVxMY4Wv0nApxF1S%2BlenVgS3FRs1EsgM35DvsopOaDQICmpfr3%2FswCXAwGMjyScDcUMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JMTv5Q99CaQ7Vt7Tj1SecBMfu1FTeDKBJqTjxBkim3VUDjUAnAVyF%2B9va5a2chFMn5zyKcrbVkfD%2BdD2AminXQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j6%2BmcmGrQbR8xKzvQKDmLf%2BWkF6QZU4%2BjnEctPTRWkp0FhuRDL3IWn4GNjhC1mKBgd7YVltfUU4QbHfHeQFH5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AvvR5So4jB1FuTXIsN%2BZtl%2FT9MCJcE6fEcjg4DRaSCjiF2qCyUxibUGheKjepIRv6rih6U0u8ngmeS4x2RP%2F%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNu%2Bq2dIjj5GNMuw2y7mZGiGUHCSk9v%2BQ9pybL3JhZIQpQg4IjgaYwaslvvet3RYisg5%2BEEpwt5XYU7ifL2YNw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sDK1m9KJitHSZbm7IOwrv3AJYxtcK5y77pWYBtiZxVMpi%2F%2FVJ7tUwyP39nUfHZz%2B85tyd%2Ft6wAazs4xX%2FVwsLQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xKHzYeJz4tvH8JnGtk7UMXo7%2FkIEveTfmzgqCMOwW%2BEwh%2BuICifA1UI7gC55C2AslLKFIhvc%2FmEJdYPSpo59lQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GPV8i0Z3b6jOIcUwczZ4vTmlCFl1%2FW%2FwgCNdbEMCDrjKzp97fIxQCm5OX8OKIhl8eD%2Fe9ZstBxXn9zjYazFsjQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PD%2FwxvKjaDqCRXS1GTSC8M0NjwBqKDG1mYKIej6hqhtKTw8sgcjit%2BuGgwl%2Fr%2BMnc3NDn%2B%2BRJ4hyjxa%2BYzzYGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yZc5G5Om5680kuAVS6kPY%2FvGaKOoLvsqnW56bYMg%2B1a8%2BcsvOwMOcHGzxoP2WyWASJs4onzziJqhIo7b201ISg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DllqSFwSSUjEJ2y9k2PD8OOm7kzblm2ISJYcE9O55iH%2Ffj8z3COZ62iDhfkVe9LOUSz68dJveqX82qqYKAmU1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7lEfjTPvVExgVXsGlnrwFqsvD9RoWGUITxUpsZaEmZFoiJ2I17diKoax3xFq4ocl1lK88X1RTNlqesP34FgUvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCtUnM%2FZacuYASuoHfi9WKUiw6dB%2BTOZW0ZVllEZLcmyhJbd7cj0XCyg%2FgDfWde%2FMCz6nNqEL8AgT8b%2BsadjiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fXqzyy%2BGVTTC%2Fi66oGrBmNHsRCuaGN7bJAZW5vIhxTsZH5vbS6QHyd5OWB5Im%2BASCUAdq2%2Ft6ktwslF9WHSnSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rbhEN5V6GOUfxel19RnM1tPCbLASvad9uPode4X24o7a73GXZ08PjhPSAbWSeqA%2F9LbuC7Pk8u7dW4Jwf2uVHA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A1uNMxp0XCAc1DmTsNexqHuu6O%2Bm6RfkWNVqgSfYuUwe82K%2B3s3OQQSkcer1FnOoxeUo%2F%2BIt8GIP8iFTWb8W0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oo3Fw9JtuvLvd74l1H7nOY4Sjk%2B2NbYSRFBh8O2ogWaZG4D%2BHG6vY3QhXiY700HzvVfi3AIgBLT17GagmQmC2A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ENNVxxlN3dIFK1zcVKT43%2BLuJxhIQpZimbt0HjobtfvZnXkMGurp4dvT%2FdeR7LoYPH%2BcU1wvvys8he8bytk7w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EAcjiLRJBt9l3aBupanPt044gJ0%2B4Um%2BhYEne5X1zNxr%2F%2BPuuzDlAx6c9C0lq4DoUT3a7v7SUNcH1PXwyWBokA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=edlwGRb8C7TFAowurjO3UcAclTgAETh%2Fvds8ybnXBUkabs9dTVsKJD03dlPkdLc0X2ETKKfaEoJupR%2BwOgsLKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2F43rm0nkYPhw8zgqnNTuAeQz7suQEzMNuojB2iXfAReAReRHACULm4ZdjQtCoxjoHQskgMGcdolSvQRnj%2FxzQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWxhJTD2KCmyFQfSkMw7iYHizyRpYhGHIGTP04LJkbr%2FrmSuVWJhZv5WdfF1vxGC6e54%2FQnziRxgGwqQ6KAWMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GDuY3yipekFntdBC8P2%2FP%2FQ3lFf8dcwnnRbA2QYd419N0s06x%2BoADn9THIbdG2R7TR7stbohzbumfBUbKm%2BiVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RoBUMo4BOP1Vbb2vPh3ZSlB%2FVnHDhurNqI42tpUdCTyw20yAuJDMsBMM4ognx3MrOGe5ISOgkI1pBQau9nzcuw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WypZH%2FDfq4CYLqTH1VHYB2xTrxhJ5oSH7E8WYe1DKRdw%2FVnLq3ZFcfynuJPbmycWF8Y%2FTLDVz8zz2%2F36F8E5NQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uRlcZ%2BjF4YWvayMgc2p%2FSnc39htTEaRATSYTtMIxQj8EYAgPzGtAflcos4fTpsGUmxojaZ6ELM9WVm614p6jXg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2FIw4qFBTjL2WqR5jH3CnGxDBRX96LypuRq8NUeHm%2Bvz8hCT7YKb13eB0TEscZ8IpxYg7CAJ24aSFiY0fMBsHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DIxIy%2FG7yphyggD%2Fff5R1Gn2Wd7kDp7C0HPxhigRoo9mi9c8j0x2Sr61L0S4egavEFBeOtviSx1%2BQCd2cS9agA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hO5fdgAZYnplQ4J42AV2FwdKv6RA8QmwBJpTNe2zbzAiDYeJsA6fEhiR6sGTuZEJ9WaJ59wA%2FXdPBgiK004Obg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FN4JgLtVeJ6jm0f%2Bzl7D558ygTOawaMbMOAVOJ1BxFKEPN4OBWMk3grBuixVJ8k6EYH3YLqBru8%2FWTUk43pvvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VZX71awhkzuMww%2BoJcJx7Mc%2BYxYRgtD2oG%2B0IzzPFLGqcq7JaAOj3n%2B68%2FaZIYMy539ssYLldQ%2B52RUC1nE%2FBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7qRdFl%2F%2Bk9KOPscvJO0oeuTJ99PYzLVxaT1bGzP4QmZYMec92hQHS0kmUE%2FGONOkStKbXDXbSTdydDrpEJgpFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=weLw73OeRW6%2BnE8UmJP9KPHlnp8jgRr0lrPpvYjVJXuni0%2BFd2TipuabJnjI%2BgEkKnBPfFzvfxkUaZCr8kNHqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bnSUg%2BMlxsDstAGDap7WrQfuVaGkZT9H3OhSRMdsRRq8RrUb9I25WN%2BWV1of19c0ORE5AlFQub0Eq30ywHS8%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZKn4AddzgUYG4Pw1jZZNx8qhHuQeWg45ZYvu4mmJIV1cmpIOKVtFjptXjrGNoXIxkvA4pHkvpe2dq2LzFKlhg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2nHrJtLFtyPTTXABryGiTU6x1%2B9QeePyqaOl2Pmdk0qY0Lhz4FEQjMvQ%2F%2BlkheOdPxmdR7zMVKoVAhn5LQ4YEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=77X%2BVGG%2FR%2BSOmLgIkpy8w0qW7xLWM2IItp8FQek6QWSJHyo6TDLpFvkIaFtzg1zOAO7uSna0EaE9LBdxzAislA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2A%2Bc0PwRtZOvrNoickC46XF9zgo3UKTJMHvTk1W2VSGieQXl3Mffgu2k8DkI02lX7X%2B1%2FxRESCwBqr3Mp4gwnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NL3EwiPbVXkjApCsgxRsoQkOW6r9IJ5jzwXIC05FoqRuy3LagSFYST3pK7t3MfwnGF7aXyxs%2BcFBxCpT3q8RZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G2LtYpiG8qf5bpVW6GHWFycIDWm1%2Fj5J8652xcSL4EcN%2F1MAmX0%2BF%2BYKb0Ynxnn5xt3JgVzmdF2sJQRBmw19Ng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I0FkbS0HEe5TW8atnt8mjLTSumzauGlD1gXOhJw1FiXW2S3au9zESRS0gQ%2B3VUMm8DAb2XYNJLWUc56imxXMtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oAZliRJ5m2bEIvNFKfbZU8XJabwdUqHsL6uKK18uuknjjyi%2FCMPzISqWYaYmjGzcvVNVNfusJZ8MeWoBHBB6Hw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cKxJbAGe9MMb9v7CyuwtigelZlQY1kO%2FXZFHZXF9eW1xC2xHY9uHcV5TTKi5n6GmHAcruQrKb3e21Cjav1xWeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EMNGVf%2FvOg6YyB9sydah3Fx2%2BXkX7hWeJ4sUqKprvBLZgx5ZQaSK2pI5lA%2Ff%2FirsEbT3DVDZ%2FU29f74Ri24G9A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W0bIGkdmxafkFK9VPSyijtrWKetw8uFjsqmTes4AtUAwnpoekgmHGJz1%2BfnHz2H8g%2Fq2tQ0KooHyAPvYJWKcng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pf1yX7MPI%2FtDYGbgts6G0l9hErXH2rwpEgJBLuSrUMIps8BshkX6mdj%2B5eYXUSVd5CdAHOp1IVMa75tZIyIewA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mtU8S7HWv9Bwj0GtaKYfc13fezqe7wI9vaXX5l84Et5gKBwsUu%2F4rYwQg7A4QGApl2QZVX9eiEu09OcbmFcJKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hZBuX4XesyCWgH0wwmjOlgzvJfjOe9RwRbiV8Z%2BikltZPWem%2FjSrABFaraPgYASKRT%2BwMBdW6kUseDvYH8BVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gtFOH%2BK1z%2BWSinFbEyYvWKmobldEz3UXAWqW0Vjsv9YXXugwaMYfppq93J2crYzsrG9eGDtuIdCphI2AnGqiMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BD%2BPOg1Z4RidBHHAov%2BVTQge2CKnYcT4okIawTSLByPJ0mGuYDJjT5JUtT5h%2Fpa203VR9Z96%2BpU6%2FHsKuNRJrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fqNslsYoA3WY5RtF0NZWvc5MfT%2FAO%2BUepklSvtTygjCkY2R350rkMewSv2xqRSf3f9WZlzxrP2DPl4e8gUxRLg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5P5bZuaYR308ysMrKICEkqqSwA57FIIHwU3lyxfwpyov6Bj7TYjWgEyHQ76KpgBy0Vd6B8ixOV8U%2F2M0uLMXxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RpCGEW7U9xsR%2Bl6y9%2Fsf6EoTkkpfbnZqZuc4M4p%2F%2B7qfA%2FyNIo9ndWoUjKiVlO0x7tV9L%2B9Se8YUp0lWcwxf8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YILbV7Mc88kvsKeUKUvi7QCst20%2FE8CLR8UYtTmkERqqXPCBEZI3GZw1bfXi%2BSQzdBxJQ1WT6N96%2Fc2Nlijvgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4MeIdV0BxAits9CsFy5wLEMd%2BqHm2kqET%2FRWPfJR8kzktsoA%2Bmzj8vFZY%2BL0uebo%2BJJycKdSq5Csrb5sG3kzLw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UYC0A7Z2ZXzZV8SpMzx5sBoAgW4D%2BlCGdfyyY%2Bn7MDaQRSGuahkHiMhxD%2F2fBfnqgvT2Jfija7sF5bMGBYkC5Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rNf0mHwEw4LLFi3wlveKWaBx%2FxbqOtRsQ27a7jS%2BXYDSiTxKImONls93yb6wJX%2FQn4W6PQC7EtQ4DX70PSEHog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UygAskz5i2VoJWHIJEv1F7lVFOgplr8od58ZJuHJLiQ8CfFc1QZd1GlxBNf75dlGrhvL68U5Gz5xHG%2FPrM3QVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EXt2afoxt5kJlIvjpugJwnf4%2FXXLtKJrqf5Ict0t8CyyX%2BcLZu4%2BtbTYCs5%2BY7MGOqc3Ouwvby2LLBQIFFrpZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cagx20bP2djtaHHePkv9AsBqCvmSHtHuq8ixxLhaV5Ww87Yld6kX8O%2FpXN4sTJ3JCjneIMqyQ4EPeUHkbUtsEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=klRn47xLlRLxvubUtq0gUZl7nZ8vwX%2FA16zcAvOJiofCqho412RmPaMIvuhuOZtx3aJYsnY16r8gqGzY6E1bqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZWau6EtaH%2FelXsAHnUQaONGGu2UiDdMLqFKdlMmoLiyMhu9wJa65d%2BCACVT2z%2Fui%2BFROmBdPtLRtpEaLdb7Xg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=78g%2Bwz0hVioRJofGD7BluVqV4iFihVZYJ3Rn8dDt9NTP17%2B4Hmgnb4WsG%2BSkYIub2cvYGOJyKFgudzQkNBe11Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i77G%2FQ7TdDHgekMcsal8qvkCj6pCu7JPQrXNB0xznAocv0m9OJtyBCMxNMse7mL4FsSIBzn9S%2B8oW%2BuuDy5egw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yw0JuipaT44dGuRHh2%2BLtkCpTwT6kj%2FpIU3CrYYcAWBd5i9r8ARYMAbqCCtIKqYmUlG0C%2BpKm8Z%2FKN5aL9Ru4A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BCDgGsxTiXIf8Z0YrRXqE75ktnawppq7NcUnn3S6fdocDPa51Ng254hrMJadiEC4omzJVTbbTUDLzZGUi43RTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DxCtBrN1LhRXaPmwLwvwLtQ%2FAPREFdNPPVlUb7jTMt3QIJN5EfesANpMsIsuYjbB01%2FR6M7F4BPNiyKbIlYagA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9p2M5U9%2FY6Q1acycMsTQyQftsMeXVcLMraGMdjOXB3vT%2Bb630Kheoy7mM14iLjzuWA5O7155y3GAJB76GeVg9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N1SyUX4KLjP6Ol%2B3vvsTatRSEeYhKtuDEAiQZbC5cXxdInZfYsJq68kTBw4e7LQyMpNqYZ8q72b0dU2iND%2FBog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ixaiYk7mjLj3YGMw%2FYjv9Z4wJckyl8JTJHXTJJwYbyl4gwxBw3UdnieS%2Fi5u%2FI1uggXOXAK%2Fo7wmdocFWriJiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UgIpUKpvKO8Yvt2d45MFgOfBJE22w8nEjKQQQI%2FtNOUEtuxGVtMMDbKPBA90rXPjEFULBaH1h000HXjjAU71TQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=08RLlh8LpBn4ix4PPhIgh5DTlZWh8ZSt%2FKqTPlvNgwDMnx83bFNFVsMOC%2B0CfdXNG8vyWMuK74RHqt8x7WIkpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8bep9qD4CAZFo7aVxoo0aUFMveXsY%2BiMqrTJ3JgRCpREF8pT2PJf0FxfU6FlNJDZ5hCWrtXnR8eM6JOsXGPEjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e0ruLBizjq%2BPn4vmdXL11hnGOG%2BCw3yEtGxKu304KVKvE%2BINg%2BOsMppPodaaOqtZ3BZrwaJaL%2Forc0FbjBayGw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ayIYuuUZvPAs5AOL5Yra7CFkUhAnfltq3uXoApr6YzsqtLiE3SpNm0yF%2B2yvqIXm7ncElTP%2B8RJ8DUoS46w75A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ECa%2FropLwIoB%2Fm1F2DWGCqtjX2bTxbSFoY6SkCaxKpDZm1UHg%2BfGUV5zsW1RWz4cAcQquQ3WS74aDld0HpOKRg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UL0ZELD1TOqfyGotHlFoZOjDvQ08SyAQYWV3189Y05FRnw1faGJhvcaBidsgoseA0eyYVb%2BbJHYVjKf0nVF3aA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8WMtWsd1bFFsX0syT4h67%2FOeeLUfbi70%2Bdq%2FGasejRJWUX1HWbwvp57umN1w8PdAcLed6o1f4D8YEeywYpm2pA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx%2F%2Bwiqrl3zYPy%2B7VaDxkCJ7bnJDuHNeyRGx3RSxLRYgughTVmqMleQmmUa0sTIiA4dzUHgvb%2BdCidJnLo%2Byeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DzgM6SQIPBwCzbx4AWuORmvT4aOufHOSxbH4dzXiBgwUaaJCRVUTB3%2BI0%2FDrsbil7LyDCegNvIZNBi9VRmazRA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zBxc4MwVenLZmMR3u%2BrP%2F0ZirxEQenhkaA8SiH8QW3w1Mo6Qo9rg3aBfpe%2BbWZmcWwNb60FCFktCfQ7FkJ32Mg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=blq72iLy6o1kZ%2FRbDr%2FUkS53RTYcA45BYzUIj4awb8%2Fy3ft1gHRCDmvPM3HPCIogu2t13ALxFtCcKcEMfy9Zcw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TXhJNk6nwPgr7%2Bv%2FLhUQ9JS9IkvlrSuG28woQTKgxPHcZ9GoAdMvdCXtXqZ1WAKnubEomhvybDOphsxetcDg4w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZUPSCVXvaWqgvHU0UppVyKvaWeoE0NBl6ZLhBLB2GefvFziMyVIidfDm4YYnNYNqcipwFvAvHK2LfVMM9X97Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sf17Cb%2ByxBAwnKd6gz5OQA8P8zNTqTVPEVEK2PdIZZBB2G75zFFwIY6NVuWs6RkF0xIa3si8SjaUdkg8hk%2F0pQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S8PK9%2BHWXCGIcrFyMqHUjm0XPgrr1IzF4OYlt%2F5vww3o%2Bn8uy%2FWmByo3Nu9adeiyNK0YaySvJqdLlBGLI4Lkkw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2eXO%2FViaYvxAl90FeUVhmnfK5gjwgIu4Vhd7ubQUzvfQk7N7egEsPL7XjTLPmAfPIZPNpQKIaKnOs042Dlo4cQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KU4hX5Ddj7qVIF2hlaeJ2R2kmEmvXr8UACpv6y0PKk3rT9mTuCskoMHcEQk3kKonVN9LuvlZu4IqTmkbylDQpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GYXfQ12Zm%2Fovqr6lwf8raIZv3%2Ba%2BWno%2BdrjqUj4PBe%2Be9KVGy%2Fg%2Fsw8ej9ILOXbhhCX9BRoH6ZKDooJQxPdKDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9JT2BBX6giW%2FkGpaApIbHFN%2Fl6UPgPkYHW8wPCL1TPZ85fP82%2FF0ANXDlUBsnANBr02rDY58BzLjtf%2FMnKnmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jFJAO64gyqg88rTwbk%2FMMn%2Fwi92E8Uy%2FvLDr%2BOssKrutRu2w5puhiZmWHUMIgMg1VConRvBbuUl8mwj2OyEUKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V%2B0mTQaAXqfV8srUTZowtr0QqldhoZYiwnWKY7AvRFzVAtwoujXjdn6f5xDGRW4%2BM0kAoJCOf88FRQBX56hGnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vw6qFp%2FebzMGpdlYCwJ%2FhN9V5FXoPW6UV8Mw44r48rudzOTHOMuj1KBfcyjiB5A2aQCB4I0jhIo%2FJy35%2Ba7D0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FRREg4jmmBmcToZ8V4q0QEWWNoaVwgZLYrgCUs4fJAI9WbgFY00eUQCnukObHlFON3N4KHI4Wbtjx5mkN1BrYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CQOacsiKIIWm5qVDnjy8ELWemsh8xaVo%2BPXyTj7KfEyd8xB4ykFVk1xg6MhhQ%2BMNqclW3PCE5iwoxfKF9g3sg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AyKqU0WJBxrDOEoBlHQXpN4l4jGg6uM4Gg2bOczsshpzxuDg9zfNUHn86FzSKbY0hed0RQRvjYTZfx6iRrszvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GXKRq0fgGNBQ8qvsKe7P%2Fu%2Bed9sXiDTPGgzropI0EUFOkEBhe4B5aBdznidUt8uf47UsweVpqr6%2FohAR8ctu7Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VyMTOgNU9XCzIEf0MbwP9gp%2BhUn8m66CpPxEe2kBpMKLvSOKag9k9O89W2beR9h3xZoDYzGjGnDbELZSG1VbXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KO9Fod4v93VofaW2%2FuTdm7ByHmjkIpYhTi3LEIYwOZJawcIxl%2Bf2zrDOMUPpDwV50haIKoNxbq7o%2BQWobl4qqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwHLPj2bbSb0zpvcFQeyWv0zx%2F8l%2BCgCuawjjRcSSdxtgBroyP56XqAt9qG9DDVY7k0cF%2BTH9ttsk7a02MiyOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YC%2Bz4zOKNEToQJL5NhKGsN4%2FyN3qKeeW936Qzwkre%2BlHk7Yu22pcAHzDZw3mgQGlzfNmYlR%2FhzzfJfJ3TlFdeQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ot55SJowmQkerWJFI%2BKQVo5hMRe2AMthekwqGbeD7buLLqDiLHAzlp%2BqWDW3%2FhBjzIWcaXuArwn6G7FGA%2BqpHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CfyiwF6gES4na8NmpYbTU7d4ehTcKb%2Bt%2FUkAWXvGV77fBUhYSxgwio7uOgYMOX8sjIZVjVojgEr7k2ONM9nI5w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tWbymSNIdGkJ5GbrSBXonRK3Gl2jHRmf18TuFeiXqO%2BJCE8cbYZTM30NQM8NAFwH1qY41QRenhV5nDqhf4U54w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5sDkOQDftf7IMIWoAgeskqG7coQYlHWoZTRBgp99HEc5ByA6diKtJM9guNv6VtCV184Yl%2BnAjBs7Dz16Gdiuyw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PzR5ps0GQsrABQTPT5mc4WxkVvl%2FUF5LyS5fUO9hygUjVgsh01ZEdBmhxvRm348PPsgfwFRNdGYSGpQ6ZLLMJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=beWx8FztPKcFJ%2Bf13nIuzi3CO67kkMdwx857HYhoqDr9CssVPEKe8PYfQHfMQ2KE%2FOLY2vCbASXs1tDuwM4%2BKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N21RIuczECuNst6oVqHFCXKm3j4uvcDCOx7JG3L0KlbKgreO1eo1JlmW%2FiFOoA1UqfiGU4%2BoTc5eMKRWKHJZfA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A6tnxatqRGEEbaq7dUBiz%2BpWgrZ8zprphF46cR0GMIEp6fJ4aTGc5PjkDkVtcsnSdeEb7kBX14pc5H%2Bm%2BRbOtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OCp60JbSFBU6wgpYGQkD1LR%2FlY2%2BmNmNmW65gYeUYKuR4N4SGU6rhcD4pEj1bIfeCnaCaoRkwrcjxybT6srydA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ht3RfRmwvlI7RESjKPCskyzo5mQ4FVv4EafXqES%2FmUsjyMH9E33na0AKa9uwzZgaOvpnNlbzCi3VLIRFyUxceQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vMA%2FWSc5OKcUpttTqzYP8VvrWNwrWXMaZ%2Ft%2FRYSI2HJgVKjYaXmKPk79K1%2FkS4Cfri%2FjCwob0z92hVT1AGWk9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=loYF1cRYZyBRiGBiwlgeNX3F2kJKzsDMC3JBwTfybSfwYwlb6rWcglRxcUTTbeswHjHxXumqIVbP5grCETzQCQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GsTY4rPoX6A%2Bfa2HRz3S8%2BXZVwTiGPbFbmoL3f0Iv5lpQzYFfUUpD0%2BQkh9Xqq58lSKdqoHVr3lqUNcAtny2Sg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NZHPUx%2FeMjZ9IedhPvoRIitygt%2FaNOU1LUVpHdP1mtkG6Bo7TiShC2qtvUdHHRFIplPPNGbpbphJ5wYUa3uptg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kGPKzrltZiA%2F0eumUZvk7FXbRjwKss96rKp%2FRTDAOI0okdC0ogXuC4LK4OeH8TvzfAK2pAqVGuc%2FcghUYut%2FaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=abfcL%2FVJobCaVPwwJiTJR5dDIfLJSdyzTkzGuWYPSWMO3aEIExhdC0BWfjiNIyeUCHQSP8%2BHmObIa%2B95B3ZCng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yCYJ11aMU5fQdtCURcWo9KNhYuX7sjLvHcA2oZQvVNwB2sM256K9mEIZUmYXFjuh%2F0l20LPEAdP5RRXuFHOSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yj44BJorM8p%2FQ6rvTH3fo5M%2BBagh9KRURsBY7MDS5hk5%2BKXxHj0pt2L4XULXAQFaVJWh63BF2hDOHOtnFiVRlw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qD9VR6gN2cTmh8MWvQdFXtlfGY0kmJvcFdXyi%2FIQnAB3j6xWyudVWuywRkrdceVauic%2BaoMCM%2BBf%2BEMuKaY1lA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3d81f0ypH%2FBXI2w6GKhbAb2KGVxREdKszAC2b%2FBUEVZ8oxHnR7zDspiLG2Sx6AYCYtcQybQqJ%2B09r2U7E4nCzA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sRlGesNJID69Ei7ouXTT5zMoloUwAVtAd8OAfqiUfWXPxbFK4AAXrpzoI8l7rxwHtL5iyfjrPQHMMYdWUnoDpw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c%2BaQaXFUuiIQsqJvd0X5zOS6Wg3V1VHN31EeX%2B2jZ5xn6%2F7QsUYzqwIvrCqEVIJ6eYa1tGaKBxKW%2FMy4PIV1vA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UHfEHnN5n2hca7wq0zXl4ngsOS%2Fdpq4l2FGF43CokM5TPI0sd1ju%2Bbh9EMlGTviNEhZJ1V%2B9wCqlB9B8OHsPKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=id7yAUNo9K77Cna%2BqpQ8tnxnbEyse4sXBc4ZKEq42MSjcbRb0sgTsJAYGil5fPeuMSYI%2BV%2BqURdfyL69Y%2BLT%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DG19lg0NqJ%2BaXEgEaKJqGIIE2OOTWe2ijpmimWduvC32YtpERh60pdx0hJj3O5dI%2FXOmpKZSJrITFpMrHT5RPQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kdOoo5KmQUVdP0zYFRkMupRoUhCbhzWd9toUzvGJqBoUixYXmHgn68DWbbkFfC4qTHusBo9%2BGpVy%2F5AEr8%2FZRA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iU%2Fq%2BrLMnAljsLllehKaMrn%2BE3z%2By3WOHMNxH%2Ftk6ZobKKhlG%2BE68Y9%2Fo1OyQ0u94KxGBfbaAO1NBzuJv2syrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k3gadpcon6JP5J8rDVNNQulE9CsPhNagV5gka9d90pmEPCApR1%2FdqfZO5%2FQsYqf9i%2FCadTz4mh6H8vaPRcSA2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BDCr6tumtNBjYhNUZnh44YvhA%2FTR6UIpTg6G9mXAab196U80LoN2Aq%2FOesVlPQaB1%2BOxaAPiB8wehLW4uhyXuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9mYedcIl4WGN%2Bow8C4lUQlqdDq4pAJ2ZeCirX%2BB2r2ZjMfFp3rNTdFTPvPPI1aygTR2MWlyRD8RMkFuzQi3MYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kfJ8CCuoTMhyfNvY%2BgXRRWAMMyZlWi5JSAZTJ0W0zs2awOG0eA9qVTzWsF8If0s3Ystw0%2Bx%2BuJMwClDyrXrIlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v2v4Q0HMRU9%2FaEsi5If6zbALOd71zghP%2FaIp1zen6n23JT5XOHu86HwNoCcp5XvynXQGGUDZNCgmwUGaYCoiPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PW46PSEC%2BdO5JBK9WtIBXuzODJCW77Tbut5mKFybpFbE0Hf%2BKfg67ic8xhEvQxVZgu3YPC7lkZCutC%2B66NPbuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O8Mb92u%2BIyPN%2BJFKrpXvw3PUjQn8yKKZJtszZRd4TOxbkM8TKeReWPVFDfZuqU0V1pWsBNPd29AuKpcOTBukbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A0RILg7sDz9nnBWVJ9rElzpXtwmlK%2BeBK2WtqZUNI0jQ3r%2FpPl8A9vLwjBfW6ewtC9W%2B45n4oO8f1qvZ2m4g1g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JBgLakvSikAQIOHOqcax29cLvXpHMvRZpAWGdWf3lEThNc4%2Ft8rVuq5wbI7%2Fwsh5X4UYZU%2B%2Fohx%2BzabEAxwH5w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bZgbISJZ8xSAhUXx6Bf8LC008utFpEZpK7ynZ6tCILOyDA0Wbwq648Him6OIleqqmsCRGIvJZMVnIe57jMT9Ig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hTFeKI0Sfbw69GpXpTULklfS42FdMfkfBCCWiKGFs4tcvqFQU4i1tUQy7lA3HDiYjnMZuItwQJ9Rlcm5oOGhbA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C018YqWavBllnYYBbiLWY9zS00AjJhszO4wbHugjyzmir9AurPn7vYadrKK%2BHMBdBz0tWbAQsBH%2BqIa%2F%2BKJ%2BOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gk5GkigrP25mGp%2B1sL3sFxAp7wTwCpPYimcZb2rGXdI3XQPWIZMEcUmA3l%2FTyqTEJj%2FYA%2B4d7zP9LJBqzOXlkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n65OdDf%2FA1burP1OhZp4LG0vdGCIqmZmcfCYl55rB7fXuCxqIfzH%2BaSTISaK71sob6ngL30CEGWtsfdb9m3t6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JK9IVOR%2BtyVIQIxrmoa3T9jwzy86IIyZzJbVI2MXiR%2Fr2%2BffU%2FgMOHeNZnUk3SSyA5UUQpoXnjzkEeOuna8tfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TMikSHvvXin2fe%2FTzEHUL%2B9yXE4WRNQ%2BcVM6lw4IiumoiL6HWf1oZVp3CMv3uJ1ZmTCmafsZ1Q0HqOEH%2Bh%2BP9g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qe%2FiDyE5rIZrWCnns1EC1Ybskel8n7vw8kehB7wJo6J1g2LuYj5mc7tR%2F7iPrCD3QKsWyglas%2F3Sxe6wZcEzHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ltcTrq4fbDzF%2FRJTUh%2B8iheARazg1Vdt%2Fo5k4qzFjO4Bb9aqLHbedXCnosxLgdt2kSznjOCKuwpEObGwXsACPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VcXJfGSMXRhskzF238HiK6T39ErZc%2BLPcp9VdZBEp0mIAEjp1c%2FNbw8sHGM0SjkGEQVsAe6P90A4eqt95XW4pg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvxw5gdYgnRFqreZGG4QJx13NYRFbDr95IgEw1f7071iQnboNALVfuqxKBYBi%2F2%2B797iW4xEf2unhlxf8QtNnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BxjNb2ork0U%2FMeZIzNEC%2Bfyvt1A8R8au87KGC4mxQUSwMSyMAKtuVYvZzGVcOpz5gtbWxapK79qHeP1Dgbn7oA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2rSktasr7xvCv5d4qbeDqGjo%2B0FQtstWhrJODGQafqasAgn5k%2BNaVWctWVrPhDyjftFr5y97AMPDe8vnymQ5pA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Vi%2Bhm80PpmAF9EN7dvv35YIDjUxi37JNSAjPv5OBsz0fMSE1TmZboGGuzbwuW763B5cLxzggcgyekGdUeBTfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nj8csbK4zUFEJdoTKHF1VRaZ43b17dCnfYm5DCnlhaV0%2B51nLYTfBMpeHlMaxDyZRYuHFHP41I4iGefjhHp1JQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a%2FgncPRv694UtZQ0cac5Tdn6GCPHFNdfr5RiyMBPDKIh%2BKpRjZDaQyKLhJ%2FdUj3UICQRPZL8EEWYvQ0%2FxZN3DA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LsLc%2BuowwAJuMafuZIDHnYRVWHm%2BEyV%2BHTZbXzd2M12MIapvJTw3VFvC1n0JKRGM%2FQrdiFFIQ6ssFCYD2QaWFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G7XpHbNFoLXAg3KvKKy8IDn08p7wxa3ttGrtvYSKVhwgjlctb9dEE67Oyuk1tQ%2ByMdBk92M8J0dAnDt0wM3yEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SsqevhAXO4NIws8u%2BW%2Fu094R3gyAUsS%2FaJID1P%2FlBK6JCAHRaQu84JrDKtDKMQj1YBhRPIlhmmJRnGS07LK%2B8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O60uTs3Eyvn1dihFxBdlD439UloI4yCghHs2baka1WYK80SlZcDY8yLlF3NGdsEjQHUeU0vw%2F5GCtsGOuc9zBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v4Z10ufR%2FeSKEAoGoM331PYOxtE2TQ2w2Tco5Qc44VetyRVT%2F%2B8PYD2wgx3PabuM6Ppja1GbLazK%2BgvOL7P9PQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FNpPLJQV3E5adfyii4lluLnRymM4iTwh786aC1dkTeAtXvN0%2BhL4LU7y2srl3xlimJ2gEVWRy9xC1xvTuC0jkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EHE5tfB0Fngm2MhmQFCkPBDnGyh6a8yT%2BStOYTzFQezxK4idbDOXsFNsKxZ7kORdPS0vUtzceRhS46vxlCmSdg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qa2xgZYLJdAUOVyQtbxRqrE92t2vYc%2F96z9m2Sq1cvtiROGt9YNkfD9b%2BgFf%2F4dcAfehLw6f0s4uIWBo9WHI6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VjfHimZaVbqK2XqoFekPhvOtX3CxaLOfjx6BOe1tMC4CtG8%2FvYHTZ4oSC6B5OFyyzU0OD%2BSN5NKztT5C0S9iAA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Biw8aIVj%2FbhZhF%2BYCmTz8b%2BMP5pxx1yte3WszRjME8aKFgaqrrugF6wYcM7bNLnuiWNyb6F9EyeEQ2QnCDBcSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B6sry4f%2FwwpGy90aZRQqJyj4nZJo2klNkUOsRnpFxk1c4SduS3VRpvxp9fwG5cPuC2fDnHFQNGQYZxXWu2MOQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uLja3uaJ8llu4xxMfUWu7ZusrxE%2B0A%2B6AQ43j3tG5uGelw0Y3yw4QWWD7q4QuDsT91wr1kIJsSkEKz5Q%2FN8p5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZV4%2BoPtrT%2BS27I87HJ2fv1T9Azg3HlNf54NkBgII36nvjx23%2FnGeOEA20tEty%2B6pLS4AtHRSbWae86NstDPyQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RcBrw03yQnS9eyod%2FT5AXd3%2F9td%2FUgdx98QmL4BqJmE%2FDriukVQI7mIzULBSKq%2Bn8oOTfbJ017BygGGsSbXkLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBJbMI%2BNteU9Es3ZZBzBXyaHnMsHuTrhRtJyjn2LhlZMaATB2Mr9v0L%2BK62EyAHdHgn0LfGfQaykpjrUoeRA4g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TlrtXh0YUUF74uQDsPl3VUpyPMTk1WfmK1RCiaJi%2FnU4uWgszHqBIoh9erBHWdIxuAtIxiRVrX9vtzEYGHbvdw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I74oZTKwG3tjBfqUjn8SMSiUTDzWa9yMt3G6Gr8rt0xnXbrHHR3WcS36fXCJiIVZBHxipOaJy6CPT%2F6FHqHVYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvTxEbij6STufCSoFzgQBIh3X7%2BEN%2B22suJdZIFEU7wPsRchuOAwsdsQcE0mj7MWWRSQNNJ3%2FyghgdK2JHiPIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cTjo3%2FK%2FoNOtiPngjWROkUCKzy2HKevQYf%2BbmSOApbLdGa9CfZU2fgDHmlpToIlf%2BiGiEHioaGdkZ4jMAnauDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F%2FfXgUfSqL2br1tYt9nHf%2F6jdmPG707tN8A0aJkS10LEo5cac%2B9qN%2FCzZqqrRbfQYzVrxjP9MZzka4hyXky7eQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NhVrHRw56UDeyyIuyBYVNLb3NE7Jg%2B3f8dqOgzGH6AykO%2F%2BvwsO6%2FuC9HWpyBruU2hLBSEzi5TUKWEdv3x4xhA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KoNDj6%2BzuVl7qgbO9%2BESLjINIZobP9ljpmhEyQymzMr9J2vMZ3ZXQMzp7MLMbTH51g8Sll1NnYAISmI9qVP4Vw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WD0stWcu1T9YzG2yOAloo3i1sBnO5b73w8Yjns4hfaGBjGjLy3irHWt7Fe0NJRJuw9KRZxduKm%2Fi2x1dy6pmEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qf3A1n0Hv0R6fAn6AyJUAxxrEAbISRVS0PMaBDYRL0zXvv%2F1gKvauxYm7HQQkoMpJOt2FTbl3uQlm8Eza9Q%2BJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K8PU%2BhoFtK9YWtjmA4xaGBcaZXXn8E1FVAauh7xk68m9Sy0teMfyDGzRuDwzK4Tmm%2BpljC6piROu6Eqb5M%2Fz1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nSb8PY1ezMfQjP0OkwB190of3dIIeBTtBhZND9NhmzEaPMfORPiMUZr401Ta2A6SJUJHygG6kJmvOiY1%2FEmi5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5dYuAb209RFiQzxwslFNnIWeYWAF1q1knF1223lIknBli40oS8Z6qRJP9jWzdrPpQ3bnPhB718l022pmWOwxSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=To1GlOeURdSF0FXnaBxAcOK0RrsJRa27441ylEdIhNfYdPZPmJGcDv2fiQdjfqiQ5%2FnlGEJMnfqczedq4paSoA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FoBANWfdwfFFVDhKm0d4uKHDFP7mTx8Z3Atvq8B1DDk%2FsE474l1KixCxxl8IfgMDBTUw6MnlT0YQhygF1blZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ddy4e0YQZP48ZfISPU4TK7kAz6xU%2Ffth4TXTdK3wL1vI%2FACsRcXfs7TIfjN62HPx5F3IB%2BxMdImAT7BuWCbczw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xD%2BxqyMNB3o4FfxBOYAUDWUiSM9a2CCHaI9GbvvXuvNG8L9qEkkHZobY70GQ9gCg7tSlukxq8JDcbtS8d2CoWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6BnroNGJ4H1UeJhzAg7EmL0rxOwaJATIDE46%2FbR76inTdPHDjxukyS5Vsl5%2BvLNaYX%2FXZ7aOybzBnWjDyuLhHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDa1mP1cpbghRObwJ6HjSUQ2R1lvhySQyMK6tEkN7ab4OHxJz4%2FOrDdlvzlJsSlz0g7DNPimv2I92aFgz5jdvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OL5lzsuk%2Bw%2F9tj5MY%2BQyRKbkEd9aHKlCc4s9XkJyJMAZvV7D6ofxfpG%2BTIgtpXVT%2B8nGBfKTSu4DU2%2BDlqgQnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GPK%2BVoCGPEMnC0vdVn8Q7hBbSTGQV3p8qpvjlxRdDhZ6kh3KWKmiGFX8EQmeFNiuywgn5B5%2FAPueu7zhJC%2BPrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F3IW0n04ZSIufmnYqbnw2kWVsYwEHR6vtX8ShrZv1EffDtuCZY4sZRqzr1YCw%2BTk1EwkHpRDUkvc5BX31gAoag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kZULXeDi6IWL8AhnoOj2YeIiXa%2BiheI%2FP8Yu%2BHIf7BHdSHLe3JFD16ey7SIvWL68IhpMPSz%2FbS8CyBTTcFgLSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=449Rm2XlmArvx3ykZMD%2BookMqVi3FFX%2BVvn7ZSET18cbYENqt6H0TvQrqwg4KVWGdKGHbKhIFe%2FenC%2BLUt9mLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CiySzx8KDVG3ZjDjwqzaWXORwGa7Coa%2BZps%2FCe0Bt5lnjtH4ADy4Y%2BEtIB8uDMFnyf6F7kb32PEN8Kv3s4t%2Fyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3vKn0V38u%2Fk8mqAZbfYfGzq28M2hkEeLGFOZ5BqhsZQo5I464Xeb6Cd4woAbrKehGzWlAWeFZU%2BPwj8NnlkdPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MOAN6dYqnjEKSZ5JgT3rf6Z9sjOBDhgtvtqrygCiG8CDNGeir%2BlW8P18Ujb9cd%2Bd9tVNvlss9tPicngO%2BKGMRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qHNYvMFYcw2958bJPmUzWyCUeeOtPXlaT%2FeINZ37SxwrAwZXOiJd8zK9kRD1MAk3Xmw%2BT%2FoxikaLvqDdImsJWQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Te8lmqaYQ4UMXqo6VEAqcpUVbGaxaIY4tEEM7LyXK5%2FGqLPZK2pZN5jiOqjxhxuz8jySGRbSEXNeYd%2FNhdz67Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L0G%2BexxFqrrVLM6JYzO8qscViZkeFBeN1jSJYeoN8vdViUQJ4YTrt%2BKuscu9sB5lcUlZ31Wm4YtYxUxaePpGcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MPhvDufvPHLleu6nopf320rlLdCwReHSQd9FkHAFAHz2NWfVAht%2BIFogLA4OIO2bRjjrlvDfV2ho0Kuf%2F5cHsw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zU1TtvmomU%2FuGdKgTlTqyt0oTzH82QJ87QFUTzkUaXz3F2Et%2BLLjizYV1XQhvZGlnJvOucS5nrvL4977xi9gqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DtUU%2FXrFlEKEP6GfHQtCvwWvAY97rA8zT6IvZ352voWzr1r6yrfoEOWUDCIM4rEbUO20ohC1BibFwuMkstY7xA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pbZqARQm%2FSmdfcHqNHzB3CqDAJPLBbzTOne2KH1JYoJEmOiDSWv%2BTB50OBTdZncibulL8V0Hdy%2FCs1ZKHRLGqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2bJOEsUKR6W3ubEPLlCdSkK9K%2F9a51RvfDeJZQ2DmCSLDErnWVgx7wKiBhfVWQqjIZEz6GZu%2Bwji%2FZ%2FhJwxTXg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AXtHOyLv7aMmt0dgyJXTrUzVuiSvO2R%2FEZsx%2BDfp1bdJFGUFm8JtDnJs6IBTEmN3ypxia%2Fk5rhvZUru7wPJgnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUBe1UKff9%2BFmNAubDtV47MmXegcdlCAuEsXBGh6b%2F2fIlpl5rOxB4Upo4RrzI7QJYvmJ8I4krDWi73CSFhYPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yiIGo3yzn0RJw1%2Fy%2FIss81JB%2BrlG0lww3twoAQTA%2By6GxtncsWLxc098tcHU%2FxpstRn2ULUr%2F%2Flh9qDORkFT0g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7JEeeImVAUBAta50pXhjKwCYvS4o%2FOOcza2QbhyPHa4QcnzoyETKnEZxzczaeIBOXTTOTP0fYYUeeUaKbFkBYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2FN3zgfNDYwnrvS9eanXhyiweYVgxDLvolgeGbaW2aLZ8wQyaKF%2BizP1ffxuIH3RSVtbc8RZHe4AKGA8Y6jpqg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B1vHHEEIb%2BCj6AmW0JB4jlva9LnjisgfTC%2BcqRpOny3hJy73e7smyRJQQ9aFAyrldyEAW%2Fq%2BuBC%2FWKuBfzU6BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qCcysUOachHMC7R%2BnKKyHoqwmdnYnggT%2FS8eIcXg86wNJ4uA9V099NnXqWsEz5%2FiTAOy1uv4F9lTSMdw9h7CBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YVVXMQOrbl0ZuuOl6cVMhf6QqX%2F9meoho5snL9lwRglRu%2FKaflxZO%2BfydlB52tvX8mjcFJe3VleDfdnt5RDcVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R7OiuoXmRaGGDADX5lU3k2HhhUlSuy6OcOkVEXr98v2C9uR9T1LcB2ncaepUQ8kb38Pobi1J9hW7dYB%2BtrCggA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8cmUKSbqMDrP%2BW5tnMi4Z8dVJ%2Bnc2ajXy3tSlbkhI%2BUZsUZaJvJkDo1WIbKde0WwtxRiTtJYTQhaMU6O%2FOT%2Bzg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eP06BzhD%2FXU6EGnjtL68UuPevAxdypos6jSWft%2Fu%2BW%2BMSM5avf5XkiSfx6ocDlEY%2BftE1qgDN%2FMpzvxXeJuzMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iLBTNF7YcEyoQzGQKvJIgPb17LP9c5a9s7xhZUhM26zE0zEZfTUxdHXAzcL92aoiSKRblKVv%2BJYlckd24Rm63Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1otGKo9IMnYLZ2dJvtTXrYYF5S7JA%2FcVzMoUL9vBau2Y7HafFm5dNc6USHa6Gd3jBVwvfbJ%2Bd%2FOgl9PvOVM1HQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BObm1QmZWk4sXnqWAuwv%2BldxXT2fhNb86L3rw8kWnoWkRdIJIBL4Q0vg0Uw%2BGFl9a4u5Dciv0BU5y6SwVnT64Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=32j6zMC2p0L2PM5ICxUhspk7%2Brtj8aL0drjBjaEiuqfaO4fnu7rX7Vg7gc3rdBeyuTJSvZk67jIYAmcCvwSTlw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jma6CPPcnq5JHRxqTzJ6CnxOeqUPCtrZm9fHdZjyfLGczRiBB%2Fl5exzvbkLvL%2FdWe%2F05Rsm4omD9W%2FhskeW7RQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YfyEXb3HbtJidTmprceYRULnN5GCxL9pfpT3NuJ6qiNJOdDUnHd%2FtFkjD3tSnrhh67n1L7LfA86I6cefyjawKg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dj6uT%2B3VOZkWrMwMDGtypvFwkGtJBMISuB1NOBEjdu9R1NS058SgZkHauNVx31e5VlBz8UqY652mDMhZns5PZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G90MKTDAa9s970%2BTlYhxU5%2FlNh9W0IOv8puzYnbLrzjIo8CWtnf9AdbzdtLiC0SS3R9Z2xBDLaDtoxMPNyhTjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oc1SWCcNGnFeL8SmW6Xmn6iFddtRxNFAftGL9UWb4nrQNkWqkKpkP2ZqTUM5AkEGYVN%2BtuGr0vlg%2FrxVH3KvEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eBmKIsomjD%2Br3VWtKVCzcgQpCxtJueM%2BCVBfjHanFSDH8W%2FJK3E8Hk2FShijZDXWoVTFVkzQVkYrsqlnA8rwnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RYxedXHNGwvtbZl7siXVEb7%2FOfzSui2YNOMM4HNVjfdHxBsg4wFAPqNIyfOWS%2Fz%2BXkKHoD45p2aBKyj3oesKHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z9QzKl1f8%2B%2B6%2F%2FDm%2B8jcv%2B3GNOCIZnNrlfD3Wd%2BAKJh%2FTgxYF4UtEetrffssdbm6MfbNZNvt0mM0Nx8HJdhZKg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e46QjC0Mu40Uoeiz%2BHeIuWWLuTR9mp7DfyUbpPAtdtj1neFiiWr3mxqTHAggw8TwvUIFFp%2B2rO2eUFFASFk94Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=enqU56kaSHSh83JomXIC0PU1KC8PpdYxNwl4jExchQndHmX9wmqB6g2wqvoA5BPYYGEVjsnapUUkJ0y11B%2Ftiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ajw2MaaVPUIduZ9KbdMQxCr4khOTIWBNefHUj4ZbbjDJq4xfDeHkalZS2W9AvqM3v8QI8xPBNTaxNiy%2BT00nzQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q6l5nHT02AXtHKPailxLb7OIyqlSCsVrQhGiHhWXP3fe75S7bdAGdiRDlB9KMo45OXAnp2xDNnk9n3KKS5q%2FVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XO6HkXg2LnDrLRbspn%2BVyfopdFxdPa1aCWWfz%2F9eRJjGUjHjefx3Qb3exWhIBe%2Fx6NC6ZcB2%2FUF1vZejKhlMSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SY0u4OlafMrcF%2FPiWm8wcmlW2pwES5TlmFul3fs0ECh7iE5eRQATZLzEq2okfhSZC56oA3z1z42uzYq4JO%2FwkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d2trfdG0edNSe55ajs5CgCLKJhwhB2UzHMUSHVoS4gMS8eoWAMN%2Bf6J6n72wSfE%2FHyLHYvSFvpxgE%2FJR9Qzlfg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uvXkXkezdlLaXQcCOAaEJ6wiuszkxke187r8qrfjm8NWidIsnOpiTwgQuf%2BdSGOuIK8Int9V4zAB0CnvSfo1bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kOOsuEYkyqbAVDU%2FoN33p5QMYIAa6QVUW7X0WPdBLUaPcYUOoOE4yHL%2BANFIbtCMa%2BgYWGvmA4reTdr2nnPQlw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XFAEJumoWtD4iLetSdpnLI5tnsH7DsCEiiV0wdMJh7L7WJc00B6dhW22QtPEtFhQzcTiPcHAE5GvAb7ZC8qPZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4ZOUupPR2GggZw3SX2ehTomt9dqnfSHiHz1SPg9MgGndQA%2B%2F4hHgzjFicT0XrZDXmxQ5NYxQ12fvpfntmiA3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=15dcTL98kHWptXM8tTWGhUIFVGex%2BudX6mT0qLVZhq4Rhje%2FbqIz75lgPT9mTPXKi3loWZ3GgCgVv3GqDWRYQw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LfwtFA4t6aV2OMbHm2thYHTlzwaPEvk9fPu%2Fmo%2FcXAK4PV4vtXrAiJR39N0HtnYeuFJElS6iSUhpy3EYMKYIwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FryZ9zXNezbaF9B8UtHfjTMkTZlD%2B%2FbGjhB0QrvnkIK6R0WoZ%2BlXDbINwEkHMhFCdlwwTByyLNvsFRZ%2B%2FCeTLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jsYIdYD9YEvR0sK1nx%2Fz3%2FRziv43h4SWd4GJPY5mG555hiClYfCmpLjjbopI93zzFDFYm%2FbvxnZ4wscglvCklg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rpIxLbOQNOLCnYfsPsmzVjj5LiXjas6lI3FY%2BGeIM%2FsOQ39x6wRdKQ4kw5t6vyWtEs5O1w8vLhXTMzr5pf8QtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o59yho2hnQxTEvG4obBUiHC7%2FoFH3ntg6F82gZQx1cT9RKvXEyE6lTWj%2FiQP9547gkrG%2B6HklaQVzcKLX1T3qQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UhtE%2FtloXFYa6hdbgzmY2bnAmZ72iA1b%2Fo827vA7qnCu9IW6itJgIckZSYG0th8cnjqaP5EyswCR%2BmbmcMEtJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iunZ%2F4ULcIok5v7LkyBuZdgZ1p9zPuhtzcxStnT5j8rlIcW%2FBd1a9uRQo9xL1prxt%2Fl8%2F2CXVimCNW2eGokFnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xj7hWFCMWKLq8%2FqFzzqMwLSbHoOE8U%2FC4713R%2FPYa7e6haj95V4sg2qoiNKV%2BIIpId7%2BS0fQGofjq0fwBeF9wg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sZ%2BrEiQNaZd%2B2QV2TmVo047HlPYVJR7FmSrqZFSLa%2BD%2BM4oMUdMap0%2FgY8%2BceKfRbbE0WU%2FYI02NLx9AQbW9IA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bIKXHxkxb4%2FObGx543ZNUKLRT4SULoVZbDGpgO4ehQ7CFa%2BPIgxrVpFffK2DlvyCKkMlTXTIzVUCEbXe7RdNhA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mpgJzS1YAmJJ%2FZU6UwZllXexPXNOrjyt%2BfVUdcSWN11IVX3umJbQHAD86cm16kZJCybfcOIjZo1x0CGqOKfDcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AEbkruvQeGcPFoY748fcl3Sa4lfci5trWBaAoZndQbFssyexcwLmPXD6FRFaPPVU%2B1JLaAp%2BsDBCEecJq9ayBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eZIUhmYmV2QsNOojohz9vfq%2FV9%2BFrdqa4N28d0DjnLEZfjR%2BmyEPK9xZF%2FEGJredSLo2FRVKOg8U99xDmqH3Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T9IGf%2FNa9iOnPggrMB4UL0YifRYugBBeGz8JCps%2BWrXEL00rlCzFcikm2gUy9uRwW6GQ53VTQ5itcjfKGSJgTQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CnUWFWu%2FHomGW63pxurmKwLfvWgzcXo1Oj%2Fj%2B5UAKkU5cgnyqp5ntSJrpZlutVj4%2FTHbLvke3%2BSy01cVHxXHPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qeeB8zbuLMmqRkL%2BrXbIFomvC7KEEp9oLpVxwKmL1TrRq%2B5Bk3ZzbS1hAYXinr5kGXdymUeYDDMoWsGvrlJUxg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=is1rZ12YX8eti%2FIEPvNa65iWOilds2SqxebGGiOqDzxtwu2P9xuuPP%2FrHn%2FM%2BE0RYg9oYr4de05KNSi4H%2BTqVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PkUB9iF5IHh1%2Bna9qQjYpkVy33f%2B2YsS61rTE4AsXQhL5f9oU1U6umpI%2Bur%2FIOUNJaSR0dwmdweHIFHKHC6Njw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oVEuFS%2Fi8AsbSX2Mbaa%2BiimgCKGu5GyBFSCdL6D0jx81jtWizK7V73u0LhsUXl2g4fethGHSS91J9JKbL6z4iA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LvUCoxTloviJoda147%2FaEaXCNSgaM62GMRvc%2BUdxI3E351iPjCo%2FGY92baL1IhrfnJ%2FPvTaIK9WhMTQl%2Byy%2FnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DLR4gdxDUF6sjsYGhVEzvNOL6KOabZY5%2BBGx00hbgZd18iXchmQColoLGnxYBCE3MhGwsDt2qZx3wsEhDIqSCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6OqXCCu6KY9H1Ylr0sYlRIgjacJcAqa7FkQ%2BUvd23gXruF%2B7moPpoaIJnl4rDOkrkyHNjy9lrUAme36CmukEVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PpY0nJAM27N8GK0h6CkwvG8fcUbWe1peIz%2FffXhecqq4q1zc%2BnTPG7J4Zmm%2FNzqNiQB3oIvMZaY2iFbOVbbM%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LuI8%2Bd4Cr1Nj57X5gCcA80SgFjnw08mnloQXNlklkmmQrBPG%2BWcTKwtLkWW7PqLybJg7ZwE25n%2BjKRcscHbIgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rNUa%2Bz2FXkIV9pDVEoY3tQZ%2F1tW0yGA0hC4I%2Burhv3nWjpS5hd%2BFa3qGKMvF0Yx%2Fw80LcG91CxU%2FsWiwNvbbHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1egv4mMvTKSzLPg1sbaEMZnlwpcGIpvAMxFEzq9MlwlbLMuXt4CFYBDZVTW5tdQHh5BykUQdF8fLc%2F%2FKGtYGw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1vb08Ld1fSfzqzfrPF%2F0FeOGLumbzBsXXYBexlkx5AFM28V%2Fk1Yxh1WhRVfG6vEGHGYHdKZM5jSyep%2FvBblAqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jxK1ZJ0Fh42YWYFldb7bEg%2BkIDgXAFo8lRl8ovgbkas5lIYb9x3VwtodToM0tegGxa0hqgxQkVpHvIF2Zk6yxw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vGQxEH9m9cQFn2cW7Jqxjt494NhR%2Bic%2BCtHBr60kUJEXbZooXDRHZ1hM5M9VXjDuraBPDE%2BBhAX%2Bcm44BS81rQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jV2d5%2B1%2BCd32TvxSMVUD8hThzEfNRmZDTa54KWIb5azzQENE0abGw%2FxfZdfgPBXqTSx3So%2FOCoGecfqTt%2FeyKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qC%2B7kX1R6AX774qI2%2FBuaOohN38%2FWYkmoaNJkDy4Y2EGkDOua26qlyP06zcbLH8EnWHr%2FMBH7I55%2BBTgxMWD2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jD9fAV%2F6Bz4AQIepi7mAKCScDphMbnCtgVyuel4sGNBfVIxZeOc2d3uoorVV7efzlQKN2k3yINxVADOwZELu6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xqTuAEOf65Pr7xl3Y%2FHvBDpzT9zcxdDr1%2BIHC66LmXEDroUOuOcN52SYEzQ2AEQf0oHJYxuK9y4S2xog7x%2FLVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OMoZ6vk3qC2knVgx8Em1CfaP%2BbJX1b%2FcCGDhgf5W86OurD%2B3yoMpt7Z7Qi0trtnQZH88unWO7KyHqeT9lty5qQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nKIAiQATDbbceWygtC4apyKalfnXRvdpptd5K53XMzIu2oTtGwDHKQuJZ68t7hKKCKMsix4dHWoih1EbBSi89w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=haaGUn31%2BT7Ob8rb7iNj3lbPJWzoz4AkJQ7Na2qh6rF%2FRitC8oz1m%2F9CrgGIyuVlH%2F%2BARzSoDaE4sHAztb%2F9nw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d63Kd0vn7348g43XY%2B%2BQYOVLWAC3VcbNd98LozPbiKnNW6H9lnr%2B6H%2FR9s5p0qoGfsqLanTdDGfuGRwc7w47dg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c5h1lRUHNkiTX5bjkeCuTbXJ7Zm998yEMXsvckdP%2FhPQzwkZnWUcjU92VwQTxer5sSEcNKdSEaZ9qN7onQBCCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JL8s2xUGOc2O7B9LxDAOG8M24Du3aGzpJ9KFxVlrlCA3AGVMgiIFgZCbSFAHKV%2Fh%2BZrYa%2BKxH%2FaUHwq6jekoFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ZSR6ddqfrmZ%2FQ4527ac0FlzFnr37piWa%2BcWJVXg3We5deshwVvPvYuzKDMKwHZermJXlAsMrNDb%2FCtrpytJuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0DMtYSW0J0ZFj%2Fioj1rEZxyo90uPamZWTF6iCfAVe3lnauLACMJWceM70i6Q%2B8SqleoVCBas8Y2muaA0wsRQZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l5lq0GfEtNOenVBkdfEJMeaTl2KsU%2BnXvfwhA1NnS1LfMVrOmFle0C9SfTVCtMxfCICv5USgas5wZOrbdqm6vA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fFGdltwUJ0pH7NGfC8Uo%2FSkrzqpPiHWZsoTb03b7ygRUyAaUZ4dHcWI6OBIuQSqC%2FY9a8BTebPv7DW5ZnHPzJQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=quqldo55y1EslSz09TxRB7BXKPCcOyzakX7GD2%2F7VAWLyF9z1omVpxu23XMvdv8G8wSU5rLsGWXN35573TyP5w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LTb4H54QvlptiKy8YUl70bKX3cAoC%2BTQ%2BGwx9h9i96KIstG77P1prbG5twA1pkDIqBRDZlz6acIbgsen0%2Bn9FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=77WM4bSsBOq5zpVQUnaaHbwPHKmxlblWtqsBe3P4iFrww3nOOLnTNQgYxeYUFiDiEw7YbJi%2B8mZI36Dm7zd3ng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lhHyFZGxPCiVUkWZnHDd%2BLyUSXaaFZWvQFpomfABrllrZ6MsQzoJ5LmG9VynGeecKBon0qw1%2BekcUEMs7MBoDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jk6JlxRXNEX9hXSMDvz4smMCZxcKmkVVanfDSI1F0nL9n2xCOD1Xj5Z41K%2BN1ahAkQPSiUV%2BSjdmA43UzQG81Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NtpRRSemqzl4HfayTT8VaNhKltVvOTMLE71yiMp40l%2FZLtv3AZL6eJtXPQSSUOk3GZz4zbVEdszqUdo3hA96PA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yt9YucP9WSVuPSCCSnSLjKTCCM7Tb43BmPMtyenxdgbg3g6%2BSy20Qn2cqD4xaRh57I%2BbG9%2B8RbXiXFPKCTobg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rOF30kWCDPTCz6OvH%2BMW7d9m%2FO7pjOMO7e4Yz6FCGicV9w97HYrmdO8bnbslmnQ4aWqrgRVSP0e9Hg4sSu%2Fbog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JkYmWxBDg26tO%2Fa7b8fA9%2Byb8YsPH1oUwh%2Bl5Lf1BLHC8z5XLDVydH9nfqeW1iewVP53P95diV6tW3T%2F1DrYwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VXUeXVHg4gLXa70asZ0cc6rq35NfO0DSFPY2FvmVFCts6JsgLmp5rhGSpUAoyXEUbOn6pQWoUsShT4W0888qYA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYV3fHWRXZhUy1LR0vnmzLd0KVdbo67lmllGrC5STOA8BD%2BKMV9U5WlQ7TQ9p2p0mMSIDYPQOU4OZX6BMtvjnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LyRD3AkDR0pxCVJrf3GsXhB0sfUaype%2FZDlQe3ho5ndl%2Fe8UjQ8R7UKhWcSMvh4VpD2Rnv26%2Fr0Im15VwAn7iQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PZgmT2xRgsa2eYSwzT5uH02CO52w6xTgnDW8JYDGjFv0i8KnWUAIaSYOVKFzRxPc1D8fviEZdUC4U9U5DiajhQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dlm98%2BJtQym2z3T1S6ymt476dVhFUj1cMmlUYxIyf8djsGWJxfPaowq%2BCEUB89BHWZLUgRgZ2e%2FRgJQwj3m2mA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b4UL5wm3ZwosdcJ876hbUHVk0gO0r8%2F0ZbnOMjjI5%2B0ZCsW%2BQbSeWb%2B0WMrtkrZoDF8ZXfWMQJwNI4O58jZh%2FA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PVHs2K54Ss1Seb0DDPOlecupvCNWQa9XNu9bLC3ml5Ug4hcKtHb3U%2FmuAx8ryFI0WTrB2oNpoRhUhFUjrYY2gg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TbRhfEtCHLhG6CDtpHSEeojXm9%2F3msdjsyncmr04MLAy1QZ4QAbDmEE%2FKOD4EqEFoipSlowqqrR97gZhVGu80Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HcPK3KTjMoY6wlxhjl6o5BBy%2FBg2gMzCdv0dikCOFUDFHj1rEJsRxWh9cMCq69%2F2fYibhcsPUKW5CJr3yo2ASg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CibWA9STU1MKJm5uQCwyDvdnH8vRvgJ%2FUQ1vFHUZckg3%2FHjIL9%2BI4yPzVI0jr3F0xC%2Bs%2FrgMlFhA43eRG3ehmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p8spBpymQPMPvQeN6XBrLvme7GyTFYqgyhW%2BQKfLqXpIhSvds77BTIt83njzmHTdvai7Gq2gcfp1%2F42%2Fj5pWIQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2uak9CurT7rLY7mgP4rTjvc8jJhruPqk0k1ijEykNSkSzEjGFWhOJgIv0MUqEn76gk6iR4LG6Ze620t%2FSb66bQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ds2EL4pjwZD5tZ82RFSuCm7m9XIAH6VtzhLz61HxuaXojVoKnY%2Bb6YY3YPFlKKjsBqyUaxH%2Bcbq807iRl2aKTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ufpjRnQBtyrSJ9zQFKEH6X56BeUCjQSskWAWOp6jV2XgXsqiozjdp42Ooi1I3YV2pwZAR23xfZYrEDefqN9Nrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I67EqQdfvmAMqx94m2C2fFzuJiQgT02N9ysg9VKd4YPmqn0MJ8dbUieBzNaUAHdWe0VnCar6x5%2FqpyUzIF4OFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ltszCFyq5oqyGDT%2BGMNFfJPpvOz9vgl9PuIfZ0hgwQOzx7KVbDYM73WqVuJNjDeAbKR%2F%2Bi%2FnlIlbHnFveSgb2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPOR7ImNvfewnzxzH1OCeoq0zA9X%2BmSZQX6uCqFE4wee9f5otWyDhnHjV0atmnUSFVq%2Fq1rNE2HGtXotOaDEog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pqv38f%2Fkcq2ZhVnvf1g1iCwXDHDihT0sRkbykDe29sDSd71Na1b9a4Hp%2BLBn4VkhRvKh1UB0shIuYcNAX76C9g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bRs7Oa6LEiu8j0JQqYqyiS85r6kOiV6D26qE0VVU0wY7dgRpm3HrCuH4eAnMHT85iIoP0T9Wq%2FyMfWtv9HWGoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ALXm72jpao8Mr1%2FJwWLNNnyhSm7eeDIpnjXtYNKf5yI%2F1xuQ5QBKXN7seC9qDU8sKYEugv%2FJiPYIbEI0Vt742A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YwH16FD6OUtF%2FES6n%2FclHWQgPsr7bzDfJ0cf4SfOf5pobKZpYnBoJm%2F%2BPYn%2FP1TwY9zXum58YUKVqmwgVLwDXg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PqzbgVimi96%2BtPOEXWAtax%2FObLK94jidiF%2B9to6Ozu8AaUTD7bTCxs2ObrJumk0ksHtXXPwdT4zX1Q0Lk8kaPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2BRd3IhkytctHg4vSH7dTVSd7U5qiOkVL4kL%2Byu6iDoBTWG6dAXWk0zuvuXslJh2i7tmJVFTsk0phbKscm3EDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z81nVj0PzJCGx6qJjLGxd2%2BZRqcMRz9qf8t7FICgNEkEy04NtAvOPbEabLFR5Fv8nfswSAf8tPi4cSf4Ogg3Kw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7cgzdtXTc3fEjV8zLqki1p9R5ThYmt1gGkmIK5XdBiChUxtGwQz7bc0qSltrSJH6AinFnlFixNM3u2q8zba1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M45szFQsl5e8sSvs3bmSzIs9op7t0fZkpH5EJafVrX0My5y8zWM0Fq2bdOS47ekez84rr4iNgyeZKYXnqKQ79g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGtD8PcP9qinqJIN6tlzlsKdTjWN4IppY7kkKBLTmAqV4LLBKMfmDoCFSMf20wmjW9jXI8go3S72sk1L4SROvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FAGUG371TYmOgFycWLjldduaxjMZ8NgHp%2Be8w4B6iqOS86pSoWMcoPC9ln00p8e0te6hvnYymDeXbGldmdSV8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ByyogoXmK6GoKyx7imWELHrTkcFwVIt7w3kOI%2BsshHz3sBGPhsrHvH%2FkQLQZ80LShIwVxHlE3DnwlYBTjYBFJA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ANJ7ncrcsuiOGnBjkSILwaMxr3m%2BFMWqjPmr3idNU1gLvRkygr8NB%2BI5u0Za3x71PiTgAenH78M5HRwO7aTmlQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWDSuRxdTVCjtdaSEbsyPj%2BV1Du%2FGaVyFYR%2BMGM0B%2FqD1kfV035NYs%2FROce%2FAnB5QO%2Be08OCYTvUj%2FQLQc%2B4DA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Edeeegtc2jxxEDOs%2B17bL7OD0aqnURiRWpGLm4Dbi31FUg9mRJ9fZax12ZxdvUBJUhi2TIB3Ew2%2FEzbpGeyDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5miRjGDmi97Gsz%2BMoWt05bA1Cg%2FWeozEEZ5kxFEU7fwCj5yFseYsahL%2FBi6F3217MUWt13uWvbSv5mOLSGpZDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GCX9c3P1N19TK4q4%2FpV55ydhows0onZ23roCZ511EccjDfNnEiYpm%2FUJr%2BO5sn21jhys%2BzAuMb2JNUeVZcWmRg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SI4X5lW7UlXN%2FLjczfzuKJNWuVcHX9thJZfOZvQygagxzwBTlaN9U7YjjvzhNwdzL%2F2aEyuh82fKEN3H%2BCFokg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gjV6zKmJ%2FKTZoIGNaCsOWEPXm6LtpoJCW3NPphFWjLiyzn%2BeOuFoqxSG6qbzgRzImHd%2F2Cjq%2Be4AojOXvuC6Lw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CNbDNOTY2atE8JC5tfg5S%2F59QSCt3wWpyIOvrJ6wgclF86lowImXnZTm6migV6Y3X4fDIY1MGvUFvUJnSv%2BtgA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uOFh%2FXMUOGtlA4SRW6JD8TBG1efohHj4M1G3propj9AvM4Q1fZKMHWQMbn793dLA7EkSdJ%2BYK0FQBenDGOf%2BJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NmJZxx6Gk39N%2BneIXLG4gV0vT1MUd3jxqnDYy2KgXO4HOsB0JUuYqsGFlLEjW5VFWU2JfDShTKarV96ReJuzxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZYyi9ZTZq6P7CIU1VOOXWmxaf7AoLvLj4%2BqdS5H3yu8OHexfFTN54Ahy%2FkArFk8Y8KXoM6rjwMq8aoDS44xvpQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CS15%2FKHKx1sNPN6GF%2FXSngibZYO1YdGbUIN95JthP8f37luAejSb2OmviRFiCYa3XBzcU5bSRZLfrpQ%2BXxctcg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EY%2F6g0Bq0hmSXvY01Ginh650kCix3BEnXnKDxAOhC%2BzuoAwNl3j0u4pp%2FMYPEvc0UzOrorqDdHNmkgJ7%2Bq3wlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H8%2FX%2B7RyY3Yml%2BxpHjjB1cM1d%2FDLkuaHRJzRk44JEQaXopPuux1vcNmWO1BkLFEj9B8TnglT28gm0MEAP4ZwJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sGMEKXvI1XhEKAaBnuecjbrObE8KQXkHHtkzdgxvm%2FKLBPJMdRT%2BhaehL%2F0xB9sijnmUPtoeTS7vSTohxVyZcw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0tsB4H6ugwZYyPYQ%2FafwHdiGIf1oQxncDOs6asmtGzNZ1wMTEQ010bCUeB1RPRFRN501V%2F9lSNAtPQ54tGheIg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6bEcMtOMpoS%2BsiZUeYYnVkCuV1%2BtKer2hdPljfn8Yd980tg%2F7fYEhfNi3XTXYdMArG6egv%2BCMjIf9yl8lm58xA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cs3TlxzMgJ%2B7Y0eXbumY0EIXqvldt9xAC%2BU%2Fqy5sRbGWoUn%2F%2BZzBVYyGVdNBh5XS6PzqTMI6h6jF4Ga3bsEo8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCXra%2BxOpmI3qZYBTefh45xPjfB6W%2FZ%2BrYAMezPnc0MSKyCqvP5cYayNESM9f1ke0fr%2Flok0qFEygRKL9SCupw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lN41oZZFmKWEMeil2OWdhiQAjRJd0WSgEyDC12dM4U9SvOh4F8G3vlcOxITqELqQriioU30NnxRM25ZNihMehw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YXacyyqetUhy7VM6Ldj%2Fl36z7rGA1FgFtBrkKIYLmuyrPAUnpKuBuRVF6vM%2BedILtwRbp6w%2BXhZHnaa1hAY%2B0g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IY1xs1HrzqiREUgoqO0gTXuUySCJ7hRaSxsdrBJqozweVh8QA7ytYCR9Opepn%2B4cBheBGQm491geHJoW1mCUuw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Il4BBvDs2QnK71HLd24yO4o3aHPWqlZgezIFYCQwQ4f5k5tg5iMOZwWoGdPJh0g3Qb4%2BEfQEoJIwdmX3vk5gDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gwvFvZeB7kje7ifq14tHutBxPyaDKHH0z5d0pzsKdoU3ChhDz6uBx9VNw%2F7hhF3DmZsigIjEXZu4YimSu9YNDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FpJMebXPeI4v%2Bz7%2Bz1Eh7ZdtVR8Ws8mc1j6p4UaMIWPgRmlUrR5Ro1MdIoq0Da6ujHPYSof4BdqthdGEJDDT7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WZlVY8QchTmTGhfE1eprTALk2SrlCVoy98JXX9KR2rRXnTOMQ1ubA%2Bh6YrN4jqXDvnNVPmvDlJOezENPmUW4ng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QJqPcN0GHkqS2WTKm0hBZXzVpRgXYlI3rP2B4VxVCGtT1%2BzpA371KC2KqPr4N270WkSP0IdyrIfcVkFVlvOiGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j0Wyg0QRCaYGkmCsNgz3nybXduhsT3YTFStq27yNzKcYY0MogPdS6INJSDEApLw9MRBsDhlDXUfUSshvJucffw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nOjtujTRkXSg39YrEuaWVGsKT32nL3xQi%2FZOSBWRTQoxAnnyJKWQJqFmHP7m2Yi22PFlazlH6BNigPNsCfVwgA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S5KTQNsvUyH3D7Vvcv6E4h5iYhF5pxa4PSLlRyVe2BHwxyKgoFvOIH2qTBlRVBvMCMNhdFcBZBF1g3RhO5nbbw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z0eQ4ku6LcTWEEQtQbcqX2TNc%2BitEokOU2%2BpR2iLjzO2PGMYSAEKY9dqNRIF%2BrdRw0uRThMZTJf1GfU5O%2BxHyA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bt68tx4%2BrYJu0v0maYmLtN248%2FoUNgiR%2FvxS3ROuriYLWxWdSsfVOVL4mBoIKP5RoSiKIoLLPrdKQYVQVesH4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mz8PYS%2FQhIylulf1hZcVGBTCW8bvihZ5Qkt5VTto4Bi%2B2ZmaGDeAtSo38AxkAWwVMAz1Wqv%2FphdzvL9u6Ddq8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OWtdQiziZRAo5pNtXVEfHFp3Oej0wMzMRXcaogEL6piQnfq2Y%2Fsi1sC2%2Fz6VaquIJFUb%2BEL2WmQlEGxnWWhxnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h5LSoRE06SvoG2vqapaN0ePmFTCOJQJXytNxwP%2Fbh78PBWH8vJYBbRCjf2iJAqU90m17CilKet1izX%2FsXE7rhg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i0HCHpCcKS2BHvRWc%2BZY1%2B2bCZ%2Bu9wisFaxY%2B9Aw%2Bw3DR0P9PPV6ey4e%2Bt7l2nMdOinvZazO9gS0hI2K1UovjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PXPi3vTd4qLoZmyGX3k6NZGA5eueRkHffijOEsHU1lct%2BHP9d6TclDIXINZg7Z4Jy62%2BkEf2peo1tyyRS6bz1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W4HbjhTdGb3he1pVy8jFcpA4zoJUHfBQU2TF3NUvdZK124UqSDL36KbV3pJMB5X69FDSACk81icIBG%2BlIdZQkw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A645wfQ9g2kAmbuYXF0CrBuM0VkVJ%2FlY1Pmcmka0g9u58u1CvvXhsTx2jz6lf4DZgsVXoRvqgYsqo4f8bjbbtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ff%2Fgw0Rwx1PojgE%2BSWz0IitwZ%2F7YQoNL54DKBRBubR%2B8r9TtOMMqyghSrLT01%2BvwR4HhtBrkF3Tyu1Lhn0V2Tg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dCPiTJ2XExjUD2kMmSPBWanLkAyMXplj0RyUZXykIv8U4vQdrqGF%2FpYsLevQSw8r%2FVaEicUidnAblfR4cmBJDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WvZGsYpYcgGRctybVwwaxByT8SmbcqXkSm88zHuo0WfvOpzKP%2B4dZFKYjLp9Rjt0HTRq%2BRlBSatJUyOho0ZXlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TnpijeSJSc84z885KrFKeI41D2lIf07YnNgfO7J%2FRrduMAeszq16TIQcBrxFD%2BMD2m%2BNPREzuYhqk11blD2msg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PZSkjpL0jIt1WdGGYcRjMWvevgY2HTEmXJJ2ol51XBg7MBnIKyVLZ8rJK7cnPnhHWKizXSlDChqJuSbzpjbljA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xDf22qKDWlXMz1YawutIPmYAKVJijAYqnxvRVjWvp2ZpcbzdDnyFInbXtZmZitKBPcjgJ3CkrR0kBO4qstqqvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L%2FgsqJU0ClodlYbReD%2FGSeH4r13wg%2FHQBO5pLyC8FQibaKAP3IDgw3GcCEXHWpXlW%2FKgZ%2FvJhdV2rUp2Ms5MeA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W79xlsRzoX48SGnMfnNnsRntwIGEdhYoamlOoOvrn8WQgfpRc%2Bth90vPfz6%2Ffsq2px3wzOaJjEmzJYwwSDPB3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eih6N3PVs9itIbg%2BqlTii0ydpr4y4%2FOOsf4llofWbHrtjRqMsSY3Bpk9qeiRNPrXdY%2Bn5yKVTfwHQYU%2B5U9okA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qOm7AHw%2BxvJSQyAFS10gcEQuGVSJIsom8vKy%2FStD%2FvZ1kQXrFkS1oSwpKTSjirKW5OdQ3xFuuMmTWonrzNAPnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=26xuELOm9BYSEpTJp%2Fu7heFY0Up%2BfivCwFc%2FTOcy42fqLnsxhXeFr4zPHleiybsKnT3E4sh0DcIgrkFNVghmYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b9%2B%2BxUO8ioWaFK8z%2BMaT%2BWfvAQISk1OewZR1ugukY%2BRdg%2BMS7IS7jhr2CL2Ao2b0b8OPdeFE%2B8Pr2fu%2B0e76%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NI%2B0DdmVJ8VJ6QU9UfZKsejolHcd6675LCP9r9B3YLiwIcYtHInlTKL8mktu0nBzlOC3MCqSKOVW8SCv8C7QHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qND%2Fx1hPUigU3aQNb2RoWz74CSweh04Aq01RzcqIy0Qk7gDv6%2FM5RMrAblkJEN0lxQdKVLsHXYZ52vKWFdG4Hw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIPQToL2G2ZBoHBIFB%2B90UG1kPGpDac5%2Ft3Dh0kqGR1bpRCIkmWOjUetnWbGeC393QNJF9Y90jjW56jxY2wRoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7bBc9v%2B27%2BP7QWYFcHbTAqjEQYTrVOtehxuU14TipP%2F7uMYNkNy8A5bctoEq7rmJsi6C2cMoiZxQQmR3sS3dPQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UvGs63I1uD%2BJGpocN%2FHxV1%2FkZBkO8po9zMVWC9CjKei5ag39Qb0wg7OyRDKOrwMBVM7L95DO85Enocp14edH%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IrGYwBqmAv%2BdNaqkyD5ilj7%2BNDZRuYtnKSfejaRWdAinFO4Qy3RuaWW64F6jMdit6iIe0KnDavbNFUcsb117Lg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JAvJvBjnQpJ8ihOfTSZwJVXmkizTleENZKz88sQBaLYFjm2dZF%2Brlt0vRuISL%2Ff3%2BeCPKoruuBu8J6jSd8ICfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J2b4fnTAHkLlO%2FloWzeyIGQNnyUC6PDYZsIIngKrnlqYuiUrTA4kHaMsIm9V1NkD6wBQB4JtU9xReLw9fhAHGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E4xSX%2Bx5%2BMudcCvJZ1mOI134FJv3mdbUCURdRbT5R%2BqYrC9Bm2LVtpPX6onhE%2FUhJ0pKnYTwmgRMC%2FbpM%2FYjwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9PYzoIjtdHp9lxxlk7g56MV5oJ6Nqh%2B3Rel2hcFWbfZXBJYiMLePXjWoSjh9INtGt9qOYyrnAr%2FZ%2Bj7GziQrOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LAfhLdBmhTocUnLZ7d5K8%2FZypck554Wm57JeVxT2NgkGXFuAmj9NxgqROVT0%2F4XLtEBzOAY2CqrJ3XOI6SseRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hEgP%2BWZiV6Muf3IrKaw8ChOeGHPi4bXmavbgUZLzaaPFgQmjI4dwdqTDIbE7h5THr%2FmlZ0moTiYAN9U2mci5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3TOvG5EOnBBB8yviuKpknYdTZDLXJr9eXzRt0YQUjnMVP1SXWqvAZGRicGghiW6XXgzqiptdSg23hy43Sd36Lw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fG3AezrM11SwzEIjUuA0pY0gGbu1AzAr6skUdQcqolvnJGSyPEBh5Z55zPr%2BlTeOKmjc1qOoo3Wgewss40RN2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ch9Sac%2BnANAd0omMFfMZj7vMh5XOclJ7XpNZNEUMX6XpmFYUqoJRNJf3d2s%2FVCc3kHfI%2Fj1Jzd97ZXG28rBv9A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fOhhB%2FoAAt62TmaR3iCdCz%2BQr%2FquHgAXMzPW32AH1pe4bmkNx%2BILWPFJ0FWpk1aYMQGpoxphVx%2FvvbKClesa2A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ORIZGfwpAktt7PQv3u0ypUmiaYzAVXcbmG1Dm4tsf9sdYjDWI1i%2FwmOjQHWKJ8okNWI98rkVg1%2BpLK%2FxyxZYYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UZul48BIc3ZmyMh5i%2Buqj7optXoEAwFEj957kZlhu6dI91KnlW31T%2FbJkf4KjwxkH%2B%2FtIqV4MBuZwDhPZ94Egg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ri7L1A%2FuM7cyilJNzdh%2FdmRsnZoEsUePblBYS8eVMJydwXtU2DhEiifFmhQzv2DPPJCVlSwjO9GWmLErJ9r4dw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vqlg1LfpXfun%2BFA4X6VQFIKybtJdHiKFcZKveCBQPnMSP6rzPAj3q6N26KhmDTh%2BmjJHYZ7ah4wC6mCn1kzjww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BwO5M9h%2Bk5WkKWGd9aX2azxX3GpPXbBRANwWaBCZJGwBq8RbrX56jRMkAChpiiEbvrUUmk4osYpG7CSMIfQXyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIvlsYJTWsGQBiDeJMqSetXbL210CBaw1%2BDn%2BtuX8RKHuX5oJGGza2Y5LP4RXUIe6%2BfHxQZQ9%2Bg9iCpAaT9%2BgA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TkbX0TvyDeT9K2clnNgI%2BpkLMJWuhUca4p9BBJ3cKFT8cC0CJrfH3JPor6DiRsz9she%2FjnA5JbdFjW0BkefrjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SVkXl%2BQOY6%2BtP38dtBodZmTsFTwwcr7ue0uaEBcwTBF8Iq0Ayzv04kFihIMpBxgJzvI5LAo0mKGK%2BiFmPRIdFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQAVVD2h8dJ%2F%2Ffcyi3oqdKJV%2F59v82QgJnnWuInuy4OR33t4mYjl2%2BYhmF%2FUh%2Fxe%2FDnpcfMpnmGrgzAYbwD8XA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LRU8qz%2B6GCN7Uc3wwICuufEAYiy8%2BXaeQOGhjeuvqYBDeHpG%2FsdPRNnjObfXzngOetbh8V1vvBonB9Dpwn8%2BvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oaBWlQsDR5Hz7nZKNHuPYBVFyyAmQn9aw%2FPkTVZ4oBVvZaGM5DYr83dlry4PrYBaByiLPDp0oFIoVOcTzKW3UA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s33h9CVlOYCskgTW5%2BzVUWwTLgSU7C8b3rlg%2FZX512ZvBCHDkpsnt%2Fg5uDcbJs45Un4sjHL3fCm5nn%2FYFNa8hQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ieASuoRJhutuRFuHijGXum8YaDyH4obURv0ejB6jx2TA2X39oRJwISo0JCuNlL%2B1zXppHkki9GHwFIZZx36t5Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QUbGzzkwM3x76MZ3QYnvc%2FUkhUM0V88GeLWGbwGu06Ya%2FW2U4BgNG5ul8R9XevACwodwxfJoFPykbT%2FqkZU%2FLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xQo30dPmDbG6IqMLxujTYL3wtpaLpxj89OdWkCVULdVEOw9DHmyCUasAO5USg1rbXVE%2FqwcuJ9GODsa95eFN8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=666H7v0wps0PxLXF6TSp%2FHpUwiytxKp5p5gqaTfdB6Z0A2gUOApBOKZz0vXlYMmSlUldqoStLX4Afe4ekBovcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHPMrMTwJTGT%2FISr2tzWedtL5Rm3535YM1B5Q2fVMEW7dM8SEtYdLZYSZjQGa4w87rZ%2BablcrqSuoT4xLOwZrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lCLlaQOcoL%2Bl1B5W8EgzYRy3mPJrKgPC2tNG5PB9dP2Bsi6uxS%2BXglR6bti%2B28oCpbS%2B3jp4G78VnQV97HZc3g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Zv1gmk4hDqdgz6U%2BEgI%2FSTMCYYCq7n2%2BMHCM8fcWU5XJ4J713%2FtnkWXYi8bRrt8Y8hqOwhrDc7hjCFkYiyJlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jFL3efOFLMp7edT9Nx0Kjy%2B2poQaSFe0A0AnJE4znBzVK772ieHArUyB0E7pdoPddz4mpI1TEUyaPeoZiPCUeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B%2Frgf5prEYQB82XXdM4vC1NV1iFcjsjaXNrPo22MXoTyrW4pM%2Fn%2FLQGNBt%2Fp77R6AeuJWnsWzIWIe1o6kX%2F1Mw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RepXvWbA6tzexHNaufRkV4Xg7jxER2LRIxB0A0%2BQ6q7e4cBLwMxX%2Fk1YkOM2nGvgyWKSzCdlD57Iar%2BDDJk%2FFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FT1GQIEvKFPfIfMvNq%2FFRSN5AfuGEsvnLtfgzVbGmDstxFHsfxs6CnhMB6KeMWfRR5EcAmO8KNQBndPh9Gfq1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ANptGVKiItXe6uk2TCNtDRfW%2B10S6ITGRAokBu9Q02Psx08TySj5UxM8%2BEmsIy1Ho%2BaWIyi0QdNu6jZ4T9ibjQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TSq%2BlNuInmXqD1%2BHFtS%2FCL7fc0%2FXoBfhpo1M1qV3w676ZJkGOexySRhKdj7Akoe68e%2FaRQ%2F%2F5mGwTJdR05a2Lg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eXLnqkR3o8rWGVMYRwMNXNO%2FC5%2Fbo1%2Bsq3zAMaPWw4KgqEortFqCUZxX7tfAePziyAk1mCjZHJM65DnVO0XeLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bPLFeYxRIPlwTP46HE9hzctHctcI8D673JtTTz5U8ByEfrF1LPHjc1WJ97VOHJqv7G9fntIhvPrK1OuFkQENRA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2plzKPajB1TmoEaV40dH2t8S8zpvjRtrBb%2FxXhtc5Wq9pLefbBYG6gNrfPSj%2BkBhofWa0SEI%2BnF%2BaVlFUMBpVw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j16PSD96po%2FyrPMLswwdLh0gAm%2FSuY2NoD2MGkGL6x4ZBK1g%2BGXjy%2FjXw2T26BnLkRnWZnQtCbiAmPHjmodXwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q7xqx6zjqEo1TKkdaBpJpDDCxfqS6GMCU8lysKDLsrCMTb%2BH%2BjAuKW%2BWKVyWCnaiZkUmkQFnIg3nFr7QxH3A0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pX%2F%2BnKxGypXd6Fvf9neWWo8GF2oobJdO65Hu9VsxJ4KrU9pJ0XcCYlP06c45bHoyvTcWz1y09RGwENMQBavKAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VxBCSsZoNIOiknx5PvvBkn8Liwd4tip%2BHqiwry21S7iI4J8ApyEzwN5WxvoDwWerfE6aMmC2uYOjxwIMuvKAWA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2FiUcBTt77SQvMsKuABP3dgyfl61ZJnQ2%2FNMVxVXo2EZFBW8GMjJitYhh%2Bof6iHeRsRUMEzopRST1MNWTxsyqg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GE3OwV9M%2B2FoPdovx7J%2FYnQh5bw%2FS04AkIakLqE4Z%2Fg7SLfbT3jIKUtIg1jPj9HDIlFivaDCvRHMEekX2oFMzQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4acAzGDNjytgHYuBTnpyxC1rX80qq1VA236B3mJE2MvL0%2FMMvfFzA31MQ%2FFgcYNEpD6jHBnVoqmLrjUme2ls3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wCkwxo%2Bt6x9xlShJjntOp9KKFsONGd84lWjrlRfLJaNcqTC4WRfz%2BGRs10yvMV%2BIGFLvELo4qnjEBv%2FazIvbkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vwqZIk5e%2B7W00frYf6orVnb78g2a6G8vF9IUxb4mqYkr2G1jwlIV6cT1AzR0ENJKgL6s572xs%2F0sHBgg75mSOQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QgjOT%2BjVmgkt8h8A%2Fmd7I0Yl3djxJCB564X9AEBWnFOm0MFUbJrDqwynL5O4BKVYRVBz1bRH1YEwmOugyimMAw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EkAtNDcwpYzeymL1YMewKkn%2F7TiB6OjPCQibJedpRfzyDILCzSWVy9mH00LzWJ1NG3TXP6nlloUxPr%2FHRWI2bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d4zux9%2F3lRP4JYbvltiUZXyfGnHgO4GtK48qvxLMFxMVy%2BzPUXsNDqtfIn8f%2FiLOX7uvDsUbzCJxAjpPZMXCxw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tSr3QVoQWr0VfK9oQm9QheKGCOGU%2Fi1G9ur0k4KMUgwHEzrX7Ei45Xe54x3ZiEvUY44E8x94qfS%2BCC3CLU21JQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VfxJRj5g23k1pkO%2BxKwbBQgHiokR5yWld0nL80e6UqqpCgT4CnYvexBGdMm1O78wEMufY48Weq34T5hqIyh00w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v8gJSsoGB4SaE8pz81oVFABZiEXZn7%2BThPMgew0pH6sJy8yDgdeDlK2oUhMmiZGEOFWMsJb%2BxiilRlMQRwp6rQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9OTOgK%2Brj6iJpB9ANKjc%2FnCqPng%2Fziq6d%2BSpVQCa6L3MMGZ60rqr8%2FH57ZXuR0KhXOJhnlgJd1%2BgfzZhPQEDrQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OkmGvYSVIwi7BLtlJKOVPza28n%2BONlxtz%2BGhmUihp%2BK02GfsA%2Bk%2BItC%2Bq4nMEFlCTROhhoQLdoTZLhEKkx4M5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bNZHE%2FB3NJRujcjlBmHS6W8BpENvkRBM9rlUl7dYfvjQ7AiofOczBlfuHfXZmxWvk6lRZ8gAkOtOU%2FurhrsrnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dPmFoq8GjYzd%2Bt2Y7nHpzHIThra98c7EYkpkHTQq8nAOYaduUE1qMZ54lekWryX3ewIYGdrguvaZ3dDEmF6ldQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BnSUGyUX%2FpQ%2FS0wIn%2Fv4rZ1D%2B3d%2FQF1dFVMrIuzROnoREN96AwoBDFBg5byCMCE50Lc9UcfR5FUwyu6b5Yevgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kKS0NqJPtfjdYwERVr5MfDLrld8th3qOJdgxgDi4w81HALrabA0ve6VNhEOyMVdhbf7bAErQxSezb9mQV3SW9A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DroEXPVvBG6NMvpt4rJ9LEUqeZ8Zq9LhqVlgP82gy0SN0hXlKBwRt7wywrfWlmEB1Ys1Fk%2FARBCsSbxQ5cXVEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUD2gGxTSb5XgGKjmcOKqbcWpFapWkEgNJB%2F8DNkGvGeybP69bsPksffh%2FsAS6bMz2cG9Xcc%2BHIR8S0spNRKIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TFS2cp7rBxPvgw7hB0sSjY6VZmtNDNwxVaW7NjclfEmyJGaAnpjMjnguGkB0TTzkCvd1X9ceSX5XSZYShdJ%2FIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H6MoQXuMRWJoSODAivz42f5%2BbKPdmcZSAxcAIXFl4B6aWFBtajWdJBpF47rvxinc0uGY0hMmSvAryd%2FH2qjlRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5dAeNOe9inkBocpyWn%2B57Uugtbn8Up9KbySc9BXBTn1T3roNUnyUajrgqg51Dll4hXX3UQQq2b2mcA43AQsebQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jbO2GYndcTElSjIFosRgpVVQnXqFj%2Bh9OlKIhQYcsVEdDqxWioKJFUlFVUUrBGLLXEh8D%2BF%2FAo28oU3za3iSZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RCxTS3P6CJQHQ472aIu8OyWNnrOZBpDAMylkLlDWj52sWLFBXzadNQRtnKXXYUOFBsi4ybY3BYY5eb%2BMwGZ1Ow%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ci4PBi%2F1dHnM2Dr6TeK2B1gqjUwK039Q09ZS094NWi1TkpXU2BjqhJaQdA8wA4lxcS%2BWxI2dGBLe32etfTFXLg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eRPI%2Ffuljh16ADybuDlQmNl89AVCemupii7E6LqBHOZAJlzmsLWfYz80IBwyQhWmmSMacK8R08nik9aKXfG6MA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OzROlgPMETXLCx6S%2Fj6z4gsJQZBRXsNHsGkgmA4mt2hkp1017m4Ah3ghWG09rmjmWHZ02mYO%2FPBoefyCkbdBWw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yRwgQCeNpzEtD%2BX4hc4VvIFTOPp08WFI7sQeAcNZKEx9xkJPWgWtnNSx%2BAjEzpuIutT2Y2g3I%2BGQa%2FAgctSdTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJZOXtOQgjfe5zV285W1bGKfH6YkukNZI3mAjPg2qzc0R%2BARGJs5FNRFyYI6jTDAkx%2FLl0B%2B4LOCL%2FEa%2FmWC5w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=50lJv3Ptqhayq9zszAl3l6IrrASq%2BoWYdBR%2BhiZqMcEB7nZsNpbmPVbYKp1jEmodpRJSjaSuJLkUF34vrFmUwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rmCzSMmjmHH2e3Z%2B85E1qXkkQzhwFkDdtLoOPweoDNE%2FlvrJGLfnobtJVu1HQiLYpGM1v8cX9UYbnHL2iRg6aQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mto21UC6oCffeYcF7iOTiqW84hVD51wYkn6vx26AMTDP%2BvK8oJfFw%2BZIg37LVU2Fblwc95fAC3Qyvr6wwWWi6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oI%2FyuPV3qhNXkVgOpppJ5PxK9%2F5Mu9plE1jmjvPu2MmJls2tHDRe5lflaX9h3Al6po2a8v8GofaF6ejg0qBi6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XPhK5uig65e5AaNBIR3r%2B%2FuMQfX9Fi56z0JO9upsSZdboZA4EM%2FCUsX%2B18JrW1lHO%2FqGEXQ4%2BPNsYPR92N3mWQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ygIzth4cf6p76ojN8Gx0uQZFWA6l%2BA8tD2jxbSP2iFrX4hVsaAMpwFcgam5dg5cT8cJPGuDyHl5kidpwrMDgnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FykXPkwlDSSyqFB9FfvccBh8pJclPS5hjWBQSI7V8zvHQ8g6bJtpiEaIghUheZD1M9QWmmARA1DQYwBLKJSmFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s0R1lU8TkZZGwun%2BX99Rv4fYjxjSQIQ0OJx2pFiNfjnqkBO6wZifuWj9PJYUyO5DkaTC%2F52Xdrf5tpiB%2F4Cwlg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zjvedRaoCV6HH5yO65IaAzxVnucpyhcmAFeza8QMPXhN%2B7AVLEHzxnSa6I360Jrf5NRl413FCFzHGLXUtairgA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5vGQ2LXvs4rYxY%2B1bmo6gJnCoI%2BwfLaJD03KEHERwB%2FKIgkmGlbkn4hNN3YmI%2Bdho9TRxIrS6A%2BICGpQ%2BIAF8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DWztfXlTOVEPS8MiBYIgnEE2vUGsq1RcoXr3N%2F7SpYKmmCLxhEyEEAkyEENKDJed%2FP9UWloB74IKh0pKL%2FFTFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTfMiJbSh2CLhImZR%2F8tzHiR%2FfKzBUCrQGlI18%2FPp5DTdXeZXUTgIe2KKjvJpaDerIlCy%2F1xdn7yCLqT31sQ4w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bizdzTI9SOzMVyN8hz0piMvU9uMuUhUh1eQU51IPoMAy%2BcJbuKd8I0XYf4rLYxLwK0%2FyuLXHlRQuMIYjbyc1hw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PU8xDD8NFdXEMyeK5dPZIwKOn5INwiIAYL3IwpyKKmxWtOhkuj%2BD5BRWX2AugUQCXFofXhEjXuhW1XefYPqT6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=inIzwKcbZGPUvajImmSga%2FqH46EtYxfdASMWeedb%2FG9luifgNMVyxj0vXCyXEbJIbKAJdyRMQ0VxSC0CDdswjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTfjCTPNs4aTVLoMW5RJy2Bysrux7RPDxVtCFXCkCdlOqjOyN%2BoZF0MYbI3239LSh9xqbrKxVnFaWdMuReqHDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VM5pghdkbpBZCQjT%2FoV0kC0EVSwyHLnPhKKlXvCsDfsY1a%2BA%2B6Iu8RdKYi2OI%2FrbmyLpbPgk6srGzuyTjRn8OA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zA1jwNij5h%2BhW8eMPTJFHkMitHvaGmekiBUe9VaTD3%2BMS5nwmteNULxtVZqy90zpBHmv1qgcOLReXELi6wAc1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ea17nvCjx3i2YbhnyfJ4NIF1qBBc92fGAngkxPR4uyyba2khwZY7QcMqawAIm27n5QeWzw4WceFyoQgkIb%2FkPQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VUBOSw6AAXHY0qvVZOOTIeDacBcVPchhjM4mZxZxFcRFp8Cr8pBi2XVg0CKjR1opvz2cFS2ewKSHxOM%2FcY3oaA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VqEZT7nwflkgisVEeqnlPU14Uw11NTbV6MuQrCON4IQj03bknuE0x2srfLs1lU6f1bMswIvxvzVhJAdzvffv9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5F%2FmgKlO3dHJjhXIfbgHy0iktqoiUOF9ESUU4ogID2TSC9F6DqQmIAgkBnnKitN3XzrjOIoR49t0Fp9FqLhWLg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Y0of%2F0D6NR7tAvyIDWFYdSN9Colgqm23PAwsIb%2FQ57TWvH06TSdM1KBKUIGv9ze1ZKG4UkSyhbC4iR0siO1BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gajimX2DITYbgySscQ22Oc3VpfdHorFK%2BzabzFuW4scU%2BgJnIR%2FZ2R%2FeZPsyHBZhO6SC%2FGtQ5f4we%2B51uURtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IpjXqpZqdqUBSoTu9GtF9Dh4D2J2pKeY9sjhED3AixhHLIBRO19XzZXL1gl6SJrP8tukwv4%2B2LXmCuWnBRrQig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f6rlraI%2Fg1%2BeqAB6h%2F5JHdUeqtiLNQC6978qNnLOsnX2V2pPgFw1tUQHV41bEfI0B4v5mgmyfOGGxvR9amu2Xg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gJKeJ%2FLKr8JpugKQlwIINzUNgkQ1MJcqjabXMiE7c7zgdSJ%2FKOIvqVgfXz72vL%2Bcyhk0ZNZrhvg%2BxJ0JDo3%2FDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ujwUxcbVwgKE3m1OIanwWOoAHBhbnqs0ISBcDl6PraBR%2FCFJfkrvtsFE%2FDWFR4AfcD5ELnPfrZskOjO42XERA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p84jLf%2FXsMxc1gXX8CyRbfm8Hvbc2rSmhTewA611iEiwG%2BxueZrepNqR7qXSZGvzXR6AZVV4ysN8UnF%2Bf51%2F0Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ccUynHP%2Fz5v0IGfmZN%2FHM8nJ33cr%2B6bONVvlAj0DzcnQeRpX%2Bqgp%2B0%2FPhkKmPKSFKz0fDiXDmhXPtjdBslXbbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJvt5TO8lcIcAUtzgvw7LWWP%2FNpkcbuq6N335UPZCXGAJ08Pb1BAI5jbUGFRhooxo4fVBHmeGc%2BgPtV5THaVVw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k%2FY%2BHchNdE1Lb0JGqHVqy0WADbgkWIZKgAqOPNkSoYMCUItzHRyPiyxHy%2B8RdM61kKL2xYdF3zAsIaY9hYCwSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GOvGJjVYV%2BbLAydlLQnARznGJTwIrhn8cfscNm74Moc%2BTOvvuXxjbJsqzZdyqPzRbQjz%2BQxK5EzjNoFbmyKnQA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dOkOrjQg6Otzif%2FClWMXsqqXMipbCC4NCjhcMey0xWgrqail%2B15HzT1B2xZBsaqfzO1JnYsVNIEcF3KdG4QQRg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q3%2FU913msnYJ0pIgenHhGhcwQuFlCdFNFgPv1%2BqOd7eJN5LQm%2B9RO5f6E4JzPtAwPTe%2BXz8%2FemIFFe1cGqCLXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MdyHYnXKV%2FoVtLu3J9jG%2FuB6sTs4K5o2w0Djwq8Noip2B3%2FQuAxzWvRadn8W9zHEGRAtkHZeMYOD8P80O%2BCZMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SrsGDb5CuQPGIlT46zeOGGe5zuIW%2B8A2Tg0hPDkrAzjyzcsIrYkG050X7vc%2BvlL2gCmmlX0X%2FEyUbaPpHOlzuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V2%2FbBwHV1fgK60hN94kj%2B0uZeLTiqlTFf0RCsteL4E6dJxqLQUiRvPgmMLMBkZIpZ6VlaFIzETbrwpibipIUpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3mQObO0etsJ9jfY%2BXrdOCfQbfHG5TUiyudPn4ng7hr6g51MgiSfJCKeY8qQwdkSeAfp00NNmgGKG2ZBitBDXKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9U5jhVvya%2BXbDKp1Wz0cSj040pf4Ybfr21oPl1mQlL7FOZA2Key7V3f39Mhp2f6U7RtlI82azjJjwR5DZZ3H6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0s7Fe0%2FO2KqCt0prP6vcwGNBCLYSguErc9mdd54VixL8H6cdzbc9mKyZURIGRRcCzK6XYG2uZY9aCUYxwOKag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7QdJXE6DCM8TkKeHfRr7h8EC072dUkWZsXT1jw4tkkdfZ3qjPfwx7MC0uWbE%2Bq0qRvKzgpfBOSVtdcsVdKN8EA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pnEt9AxU%2Bahdoj0QqspOxfg6hPaTzNznRh0BFZ%2F6i5NL01o7hFRiD3wpN94BfuELL4OnzD7qFq4NPQ5Rb648GA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MZ%2BGO%2FZ6WKVkfcY28jcb9hOab6q%2BeBjCEMVt3w3s4eOT9BVjj4rnE7ykn39hPLdV3vVGSXr21M9FCjHiCPQ1BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53ViwiiEFYdiGdIDg6sW7iN1%2FO73PDEZFDgeHedZpZ2JZeskDqE3vPdSb%2Fqcnx%2BMN9Ryzug%2FV0O6xsPUx2FblQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WqJ5dftdeDCi76AlzWANr5hpewsvLK52FzoZYodbxbUTqtOpD6lU9aq%2B0EVOLf3jlDPSfsD53HSUWIy21c84TQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8Sbo7s9KXouQ1S1sCW%2FxSSX%2Fvf9NP6kILzjVn5klwoPMp8kpulClTzIhPg3KwecPa%2FC%2BDMWvUo3XJbNjiQyWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=12kuI0Ec%2BRXurfsfoB7Fgxoj3%2FQ8lB7Ajy5%2B1%2B7VGC2j5AOjetml0Px3XCypjz39WNSla9jLRkoSiIwTnbKOCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VryxnErpw8Mc2G%2FHYsYq1Xfbtt282MjfoTrTBbJOZqCKoZAIUrveSmrDVL4r6EPkJIF2cW2Ej5fCTk8vjOLQCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F7HSa1c2aJm9fq0CT%2BKIY6apc3%2FvMhYe3j01vkNC5ILGyvnnpRlsyA4PJcSslCAlqzDra%2FF8Zu5kWtYCUUH%2BCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hAks5sgNzrS9lLqgsrOtSL6smrMGDccWBWAOcVf1L%2Fk%2FRhJf0kPhmv6FwUvk5yJpVrdo0WuaTFSLGA4UtrVgMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8LqmM27Vqh%2FsjPbnNeEAwA8AaQ0HdAgtij6mRBxJpfloRIAEjf72n3UcaGag0Gv7HWLR3qyHF%2FZbE3DGhEykSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lXYlaE1Tbig1KQehAra0CtTrenPtIPICX4Iy4xWt2rAq01fUQi3Y%2Bryw%2F2yIO5SbcO6nigrlIhAtPw8gL9l6Mw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FWqanld8hA5sWp9XJBqzGMnJnDMSivUyjLcAuwz5zaY5cexUtiijZnZaMVzttNr0P4NIisDi32M7hMBVUISkvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SI3bphWWGJCG%2Fqx8sMmCqw8Kbr0Vy9pKuAchQH40ha5Iv8yH0aaOjhHU0ZTw5EK8MiBn2Mo1mPnlgxf0wIBf0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oNg0jjO3WUQTR%2BzKO79BrLNL1cngTP3CuMElQqF3kda34ZpZ%2BtePWvGzHgTkgaMQKpMF%2B97GM%2BBCNauScP%2FBXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQTDP1ZZ22f9NNfuGTlh0kGS%2BqMGegOJrAaX1H2Or1i%2BddZGiIUgiumOqLIGTcmMABYKLckKmtYxuqFwXqSk%2FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MAyAeG9YymF35EVIar5pP0xU0sinNl0FsbH4f1oEZkGIrFyLkv0OOoZrnI1KFdgz1IwISStpm7%2BgvWALm3ARQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BI8Glt0coVHbMg%2F23sTTtvd4U2rNMN5Z%2B8czO3MuATKie0Kv75VY4TxJgyYC3sFtIhBsw0sGYpzKDCzr2tONrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4q04%2FP0KyZ6vrtAin7K5aa1ZBhRpCcfYjLL3edcZ1MTNIpaLSLUNgup3hnzUg0xtWYzmlFmz8MM8GqrMDUqMog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nL8FKxwYmnUxYVGsR5jUa6ofHJwGpvaO5PFYy2uOczVrRf5c5qI5OyWDAX%2Bs8D7fYDR5zpt75Ymwi9V4UBGLDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1wc0Fm8WusEBEPB%2BUfAYTvDYCcVZl37Zb589EKKiFdz9%2B3h6LU0Ygd%2FSGBuI1NvyGNGLVUS1o0BJG63UOmcd9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VSxHTIaMlaUSnGuILTeiA2d5r55%2FmFWW6BF4pgjonVU3zE4tNoonSUXMooAcqNfwMqfdDXzvzbD32QmkNZ21Dw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fa18l5LPug54GDs%2BjFOdG8n4j%2B8B%2FuP3lOG%2FgQEktE%2FZ06yEybwNOQBLLvxXIlw2Es%2BgxzMd2mmGdCObTkUxmg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mGVntfZbwj3YEUqBYauCB4REyyrWSsLJbszu1Lk5uh8dduxHeOuX9iOS%2FeN1scIg%2B4cwZYevwxOR9GUllCamdA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LK043UuPClffpfMq83KHreYpbQuU0yKh1n0Nn0hgclJE2t%2F9B%2BiohJsixbRP5fRRkGh9va1Z5cSqsDBPeEuHWA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aDMwvO%2FfQRjd6nzT2jlmSFn36afWOU76AMA2yL%2BhSdsxtwPWL46a%2Bk7giGzCsaAN8eZBI7LX5joCWVv6i7eo1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=km3PlQ3546PoyMXIW2kip4Yt8ocMp19Hrf22S%2FmB%2B8YoGN%2BqOBOvPAZ4DbmyekMUeyzdZjn4tpuj73Kr3js7Ow%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wT0KKGZhX6pIwaWm7Sur%2FqYJYbzFsQNPQH7Q6lq8KkghrVJKUJJ6eDnZp2hytnurOGWGWOvN1HnkJo78vFlt8Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XATNKombh%2Bio5BnQ%2BPHkXv7Op%2BkKAVNu9Pj7vpGlNsmu2l155Rkc7CU4npggPV0vm9mTwbgLCx5khIM8M6U33A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbP0rZrdDdkW0Ae4Edaq%2FZX8jkWn6acAZEFJvluYE4dQdGv94i8cVcWtD3CpqjFjK6yRy6RwVFVrSC9RnRQ3Pw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N0yDoEqhV5zuHYonTf0svHNCVnG%2BIeXDXzpjLdMzvQF6w%2Fyx%2FC9wCPFrzqhxts4fT9MrpZJgBhyv2GYF%2F81LAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0MCN46BceB42xqP%2FXuxqad3E3NLIYAtPIZ%2FtziwfguWpbnWUmqG4SPMJLd406WZ4d5TrdvfvIvkoZ2GMkIuErw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pCiuIo2whPRHSB1BUDPwNKW9ukZ%2BXyWKhfj%2FPDy2jJsYXNdEknf0vDZhoZ8z7p%2BffHVTntMQ1dvqJ7rhBktqDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AH6m%2BsEbr0r54KwfFoFvTLMpHnU5AfZbEZqzKJ6XM0aFkref7d6%2B92S01oFXYeUe2ly4rV%2BL22G52bqBSt3LRA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CWRZJN2MWHnSLGn8wV0h0oYDvYAjddXYHnM3K3Ue7ct691nX1gT2gOlx0uedz2hHvBLjG6MSa5zw4229uR4IAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pp2an73MbtB7LQndhA%2B7Wbm8v%2BK3bDt84EpcvqcJLGFQFiBOtfNHo5XteWpZnMr7%2BTqkRimbDVhOtfySxIT3Rw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xJu5tpsT%2F1OtN0dZELcmJhyvKhKXhWZ8QR5QQEeyzPIfflG6sWBemqZQj9sMHjuTb3YyzeIbcxJvoDgq6WGuVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2GgWBNSeXXUgCe%2FP20pmGzUXR04hNm63vcENo1G9VqFu7kB%2Fq4vjX1nBRj2BU0tvgPTB1LUzFJXClaexyJPZDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=89gLSb3lRB8f335XT%2FMJCMph1LQn2unOyjc5BUceUv%2BPlXuRtyg5xxv2S0AV4DRX%2FWmbns0ouSrqlJ06Jr%2FNYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EylMH3oLWuBAXMgjytnTtDilLLJkejTaJZgOlnNjcieIuabHWUQp8msXal8nE6aWZD7Z02GXkV%2BfP1nzeviqAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XjEzgnxVTyVnqMtV0fgIy0x19xzljnqP1CnaDADDjGMlv%2B8dr2p%2BYtqGtJBkM%2FxKg%2FkIBVHAbrZcReGwcBYkaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IgjYO6aNagX3zYluSnjnJ5wj2Pew9NMfQwjKvdA12QHAFQ3xz0zEaUpn004w8VXt658QmvCtdZaSvHNclBYl8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2GM%2FhXdIBFZVif%2Brjmg%2BKAKPxxR9U8TcluA5ULTZ3CWmVjTfb%2BYZY58VrwPcPetn7oXHKlUHG9C6RzTj87sjqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7pkmxcEYN9sRPPbPo1DQkImcm5i4cB6fwRRPKDVU9rwkJQqiGO1Sxsj%2FlbvSG3pykhPN1TT1GWcfT03WJeBEmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N2sDro3eXyXnyrZwddP5uxCt5PhwTYll7t8EaoiNs7KExJCi8VK39QqBTrCDjb7wlXdQyjhnAVgvLApP4YS9kA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wr4L6cahZNROaL8Ddd9Tm3W1Ee9cvOgShzP%2BEVgB4%2BlcboaVnXns%2BVIy4UY20gpcNutB1TjOiKSHEL7dQRHH5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nt65uwU1SQsHKzOzVz6uS5tIMEOnpNbuUEUa0BsD5y8nOj59DalxHvhoL1IaFBpRr35V42FreW5HzkoMR6Y1rQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SB5AMjvHrC5hQWW%2FOOPIfoYdoCVjBkAhyoJg%2FeApUJCNopT5FCxqdGgNCo4FupcrFw%2FMKMMQDsckFhHpOlldgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kUSTZ9L6W5G9DECIh9Qz3%2BvmB%2BjV%2FQxEIA32b1qGOzyqgD4EuoZRMKPj2mAYNUe6GEAUs3UFZOe9KqEQBX3FRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hNSJsLWHZ7vyVJsaWL1heGiOvcMa8H1w7cQlMj6Nwk0jvzRPbS5SHorf%2Fsq98YahOF%2F%2BbZ0N%2B89761ZC7zGQuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T2uddGEcbx6BvjyrY%2B3Z4uYmN59IpJhwaHX%2Fnat9D7aVJDIbzzw5WI5dNiIIIp547cLRumvI4ZhTjDwZ2z9g6Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FUhT9c6k3MocDTEh7Pp8XX2BQkHEfKSjuxUc%2FESQ4Je5ulegkLiLCX6feM%2F8tRSerIB7QIL6lf%2BFUwB4%2FEnnXQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LgU1Ads0EmcVfYVSARHZT8NLZ11F%2Fo2UW23f%2BRYI6BifdqVe9OgfqPGjTUJyKzuifh5s20LfUxB%2F4f5lv1jwqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=icZwXeWwB2KtF57hzUD5uerrVvrxIM0HDWEw9g0PuU3q%2Bj44ZISUvijz%2FHGkVuUXyt4EMvPqyXUmkOYqJ4IdNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tqYtIWVbale6FP3dZweGI6cm3krW8x9zu9pi1ipeirHcMByTElxuiYoVi6mYmDnkMQN5UK%2FfKkLq%2Ff7OsG2vtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iVJnCr6tHkKqwP%2BDv88rnuI7F8CJJXQxLbRLakHDt%2FN66KFhVUouktO6xoIpBhr%2ByLgoHpUc2g6%2BJORs4VSWUQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m17H%2B%2BuI0tfIFGmy%2BzB%2FN4%2FyUFmOxtQHmvCrPtCsdGX%2F%2BxBOtt1U7gSjYrVAdVabwELRvUVjP8Dtct4Fiugo0Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VtJGqTvnTb3DYMAmIu%2BWiF%2FY9G0jagCOyRyok6RDLCEW7gJWz5Ol46F24NIc4d2R1xDstuHJB7AL32ZFMNnaoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IyKSgQ0bXinFwfhAZwgT8kvVtww%2BcoJg0uRUwSfcdyGfdMFkzXnrkbv9Mok7bJD5iPXgXX6bI0UiEWMHZLSteg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GOTyk%2FTxcrR3t6DcLDUBpbFBMPxzJcfaD0Jos%2Fsm1wtuonT1kw0TrWhp6dUeSzgTbCPQePCq1HyaDET%2F8IJk1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MBpTcD9IUb%2FIFgaf2FAkjI6gg1WyqjURwWMebl3Qqwq2iwQMgUip0vxu%2Bsp1NKXsl3Xy%2BR2Z%2Ft87GwZg3AOo6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C%2FMWIKa42NSTTSe1HGNW%2FSNgjKwmRYDnX0JqCb%2Bow36T1LtY1PCldMz44o8gEpW%2FaCv4J4fMGF%2FasM5czQRvTQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cEljObddPitKPplGFrtJtI9P1TgihCJeXmHwdjWHR5Ub0sWqeSTA6371Z8f6dDY3Py1zKRJSyLZvle2IUy0WsA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cNYl1cU1iLb%2FTTLFSLIng2c1tcRwL%2BjIt5498kN%2B8ubcbER6nf0F7Cn0WErWrIbJmGFn14e%2FFDO4g%2FNwKz1D9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jdQwUm3dOwktiS0s3CNX8le2qbtiSgHnL5yhDqEvXvWaqijyXfhbToMxrDAP07uTTbP6t31DRJ3OGvwk%2B3Jxyw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cRexbTjrqDLPYPbLKAZQVzLNj2iLkvKvxbRUoiItFRwFZVostCNaBTAgsk7TJ4%2BSQcOoaYA5N6EGcraRhWeMfA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bTV58R6cT8W0RODuhA%2Bv3aHMrRlCgzOXb9IzfOFnkFL2WrjVbVlTqz0Cg7n3EWLfnX8TUoK8IHk1AMD39QC%2B4A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HpNMVhKoeSc%2B23WuHpqLKgE%2FtnhUVHo4rLZmM%2BbAgnYfJdcvXnFdda0NgCLFRBRoM9bI37cKGosaqZuevcIaNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9JK0cm7halQLHbi3rcsRaB%2Bj95An3C89q%2FYAIxChRyslvX9WAth4axJHyXJYksNdEJz%2BvvI6mBZw6%2F4ooOlzIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2pJDzPeerPO9FaofjqTS1Ls8mT0KjAYCRRuvzXG3DJNBfo2N0Kn43Y83pU72ZUlsKP9V1ApLdlnio1vgW1Rd3g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I3j580qGfjBQEWrVdKHSdGJLm94IkKkpsjYbaWJFmkhDC4VxJaNAtmRqWHFgeyeTMBx7%2BPna3Qo5GDAIdDv72Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asfQR9w1epeFQYIggWTwl9vtPt4akylCl36%2BZ34pDocRIedYbgDZAmg9ECN76rUZptHc7eK4QO91H4VIt7NPRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ENYw3z2A%2BLQQrgniLuH1i%2BR%2BVgecE17DR2RrAKUZDVbc10tWupsdXN6E%2F%2B45R6oXHvXf2gVmOzE1bfjKpZhZBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dg3Ml1kHGsb%2FJ%2Bsn%2Fo5q7cL346diDlVBQ15KmrB0InHggmKKVAVkPPAtt%2BRYxRhUp1RXXcfGF9h%2FMvFIg8IOQA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H6mGaHwaXXg248diZX1tyR8Fir%2FZdt3r0ZtLYVEBYe0biUbPRRMcIcI3BCGhDT9dg%2BMm4CQeHwDv6JjoPfSXSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lZuvoovX7muV%2BEgMzBafJglnCfLUH6Bb55N6Vhsnv%2BWDflOKJR1s8g8Vaj8ciMFGwXhU9AP0WOdhpmksfKB1kA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2Sb15k%2BD8EsM9HjGY60XZUSjnIQV%2BuLQlGvBXt3J0CbKFnt5At9JbfYDUAytjNOmCyC3LHrqC18UgNxuVtS8Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3AIhlbn8xMv4%2B3gn23ASLsEVDQYjQgeA5LTW%2FLit%2F0nRjoOHPY17nyr88k2lrRMOi0m10FO6U1fH7SIEkRXfrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x8AYpYhGtPtMmw%2BDa3DKoUjvx0i47o6C%2BiofDbAyLfHNysU9JUnYtz7zwL8CGgzQvw0vey3zyCKRMP%2BZU%2Bablw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XUfDsRYE7lZHPjAJWo8DGgFVBi7o3NvClrP6NPPftlpIBmPdOM%2FfNDrPh57%2Bc75Zgbx3UHgzqaqYZHPdWsB%2F2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2FKr65KKCMWY9oeq96UBZjbWkiemOo8BV3q2ttwrNu1EQ9ua%2Ba8t8R8LCZ2avgBp1NZnaUgPd3yLlvVMu5VHbw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bV3c6fHtdsCILoHnG3t9%2BTkDQBbKuWeLonqrqruLG1DHVVulnMGWnrEQ75abSxakHIRWC8vRNAPx6gXOeHSz9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ER96fginJnSTAyDTRg0B%2Bt9mCu2fOnCasuYzLPy6xsUpxQE9lwmwXh1zh%2BhW0l41MnaSpbVzOTeM5EaSeHDMig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ETk4%2BzsyI3%2FKBMCsKLoXMbxHshUG6YMbWEVUwfWGe10RWmVZKVj0JH4sVQIikW3kmOTYDSSXcS%2BF2CrgibO7Pw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g2dGxAVC0QZVoryYZ6pDcCQ%2FjKxw1cKSBP6Ltc3IFHMB%2F1y63qsVlmFvSKgsoIg%2BzGrIelNuRcmEeqw6pCPaQw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aQj8qO2CV7efIy%2BkDZQ90gmjEy3kGWDXLa8ZO4VphfpQlBlGkprb2PFMTnkVu0YBPfoHmCymQlWRvkTkiujiGw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z2h5JiiNDvckB7zww%2Ftv05tk1TbqUEo0PcdWgu37G1swGXmJ5rTYI2RoOyS8y2fmk5eyP3oYUd0OsOnEZ7nqWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i3NwgfVwq2YgR78I1BFaWHomb77VNkMhFhIjwLrT5fZWEUAmkTGqSo%2FDMO35RXzmoLaj4aifh0wHTv0TdGDSmA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i4DyFsZxT8DGUKre0%2FuDiTwL4PwEmc37nTr4CoO5JDAmSAC%2FnfR2kBnTm7NO1R%2BYg9PeI4A8qKgtc0j5eqLasw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VJAIAT9BMVghdG0RNzSllt1rl1EIG%2BbfK6bOvJk%2FCqJ7x8x0usGacpLWSoe%2BXZ92h1yai56yiso%2B61WE7OuXUA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ezYV5kcoRy8Yh6QuK7STGshuP5S6%2FIBhSwWc5BFp0XRI8vBvzFg5SBsbDOTXXgAV9Phs%2BFLAyIib%2BPL%2Bwl1fQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aA%2Fdo3Y6XrGPAbhhkIMOkjpT11zwB2iCMOMaG%2BBEwHIF%2BBtEopdNsHQqpNJME40AvJWsw5hx7XHp0f0J44hJgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5g94eUkLfAj1vQBMBPrLnlet0SV%2FFyaYYnUR51FQuy3z%2Bd%2FqQ1PoB15MFqxC5Pk22lsmvinzPxV1n9THo%2BucjQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k4H3fsMF1qjgUv3JB%2BGvthErkHfvgqLmBIzwOAwFQyB%2BmCTbwy%2BTxQIhTemug%2Bnf6cjRKHgQpMfVHnDM%2FE8jMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TbxZR6xqg4bAziwfxQCg9UsiUZ%2FlVqqHuJ1EDxOsfJPvGkqWD3EHyRbdAqqX%2BWvKgJOHwGEK3mevqMwj5%2Fl%2BEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nMblAr%2FE%2Fgrfc6mRlBj0Kh9f%2FqT7RZg7EZinrbL2Td%2F0Pu%2FFimoiugp%2BlBVtRrSm0w7tiEimNJPuxr288Gov%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HKczoGukr7D8J%2FwGvrTNuKei6jqQVXcC3aGP95Bqex9%2FjYm01yljDbCCbGTmxlULbgOJmNONLZFXwGHsS4wUVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ay%2B0fJpha3r800auwDhAz6Fu10on0fR5jgfl2kFRlr1NjgN19UpNxyN9rau7ZyeqiVefkt8%2Bn89kRZ4j3fnh9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FVQLE1JhbCkseJZV%2F7LL8BG5ZMViQLY4kFz00s%2BdH8F86pBgPCiJQoDizsoq6a%2BWMdsZz%2BQyGr7jBeI%2B0N3Ayw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1q58IXR7FFruZEbe1id7iM6HLBth1Z6Ohvq6JZBpLhulxQFWoqsCC8I0uv3S2RR%2Fmzog2a4QoTrdasQoQlFQhA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0fCjQmb%2FWyxHuBC%2B5gyPSYg2mavqc36PMNePgu%2Ba4jXWdD%2BCavSh%2Fp1mVmI43FHmzrSQeTaJaLwO4xR1ppaCPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6d22BLiwmj0QWUspizq3N434%2BvOfh1%2B47XEMLHdZZGZXGQk4B2yu8rmiVqN7uOGWUI5PPjSlZ2wHq4lbLZX6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cEbdmMrxxZMx9MNrOJg5zSqTtu5AHXofkbmXIOGR%2F34S77PZrSKzm7vGkJVFPnlge7ozCBZFkPxKeuOpQZGfBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Qq1LeC09guZark5CFQyE0a%2Fs6xkIl%2F5nBX1wFO6%2F0QM5DsyaYomViIllNsx1y08hlwSMtS8RoqO69tuMT3v2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tDthpzpaapPsZDD%2Fb5hZ2jlfr1n0WyVe%2FWcdU0fFsVXZGwX%2F%2B6OH3unoLUkZctZxFkpkcjvIDmojly54xj96Tg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UPngRGdwjRiImuc9yY4QAiyE1awYnRyIv%2B7jlMy5Fr0XqZYNV2w4U1GIwpS8rSOT2hmYz9DT0bv9vi8nU330og%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OtKs16ik9FMhGt2rdZ%2FhUKWMy9AcGUMTj51rNhSkG3RNys9zFxKsBKdUGxKmaP89%2BBZBFTLJuZWdDT20LPEdrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y2VYzmc28PEmwsSGgDUuBhNLYtO9jwpXi%2BFB1TgkOBb7EqhmrojaY%2B9OuL0fmB9C5hlUjIN40e4j%2B9GsdQ0Ohw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bbffznkgRxA9OlL5lbBU2oE90NVSArmk2rUcDfxfHnjzynd1cHb1qudUhOcJ2G4ScUR%2BPPDodgpozjab7HOaSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F3%2B4eJK4jxlfb88sdJQhlDufr2yPDksq6ZYeWOdkulXqCCXtxY%2BafjFyUBECV%2FsJqHb8UxbANqcF8nBoCfKDHA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKHShvbYy7VrGAwbBz94DCd%2FRgbXBteRJ4EszbGL9t2dbZYWp%2BwjwJ7WxctlXhA0IL7Fc%2BjbYpFZn6UT7Y3kRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hi605rbJosoT2%2FmJRz22wRQ4qZMI8ReXLFvhGn5NInimZVAwOMsPFpdI%2FrhXygSFLTeeZ657brcnOlFP%2Bb5tvA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M%2BcQ%2BfpnLKh4i%2B%2BDsOsRidlzjrF2l7VIykcgCXMhB2mxhtMpUt2YnayIuc1Bd8seBEHny%2BOcamGwZJZMhx8uNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rhQg6mkVZZHBa%2BIU9hMpGalE5W75AQFmK3ek%2B3CfaFLwE%2BohTtfuBOYUiOWEUBeVwDVy2r53cBUWEPGXKFsOcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d9r5RnsTd5yVL3M64CfbegBlxzGt1sxJY%2FhDXlydhcUSdtm6rWm%2F5SSISfS3fK4UICeEKGt%2Fe46Z2M%2BzYAn8MQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5U4BiuwdaU4beqUpTXI51MQ0%2FXoWgvlMXBLe5tPCzDW3AXIyshgIjATyrcKg%2FBeKTZvG0Ax14NhQ96%2BJXm3HFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C3lNiCbLvd1tptKPxeNNXtyKbe%2FHnryMgIkIVsNGHZixcDF62aI5unKAY482ODrMUD05FAKLosECkgajyIRfGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MTbqE7OMGax1%2BOdtRp6M8xoedryJJu3ziqJfiI%2FN1YQKjkQA2CrmgzoPsFZ3vo7wNl06FFG7SJAtgjl5nu5tfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TDW2owELtxbcDoKoI6qD8Ec3I8QsOQA1gvxd83zvTCsjp4beMJo0kThYm4wpeCMM077q%2BobmGRMe1Vy7NF%2Bajg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gQ9KwhTCmi8AYCLBNKjhRl87b0zs2mnF90eRXeCZ77U3JFkowbTk2HMu5126g2mZo1f3J1F6CuYTcITdEeviDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TdIav7UZfc4ymykcPt9iZyQZhRCr5GKIm4TQp%2BdGK2LKgVtJZkW4bfKnVu%2Be9JASwmAseuKOg6AGBe81fO%2BIbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i%2FZQaWh10a4VHXKNw8T%2Bzbu8su%2Bla3Nz0w50XTa5OD9jEcuvyGZxJ7ICvrdg2cympaVKvd7ew3z4gp%2B0wlCupQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EtfdgIu1tt4yPyEAivyE8pHa0QufrdxT2FtEr%2BodIuRfrYG7ED%2F%2BaoOvdo7aGu5caQC9yZdZu8l6dhI4ZwOWXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pJXbI2I%2BPpNxn2YpI61wVk9%2FmaEkETa8i8pnyeEJiaktlk8tqOTBKQHXmWvicC%2FCOzzsWl7T4Q9D9MEli6qgCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CkeFR8JqSSaG4AJOl8xgbESy6ZC3q0gUTH3A01FYMcrRkvSe4ECqiMdXieofBPIHJSUtm5UclhHClO%2Btn6%2FnPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aPRNspkR6W3olR4BcsHMYjLhxx44rXFSvGv9%2BUEP97cNOvpIxCEreVG%2FWTg9AXlSPPtGn8UpEX7ZJ4SmTCaC7g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s%2FKZNfJK5pdzaH2Zlu3viVdEQOe85%2BXNOmRITjjF05c2WywntL9%2BefDhFNYJ2HBwIXOwSQrOVfn%2B27pq%2FyU12Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vQfPC0jUEhV5YdI3JKr%2FQ8p9ZwJu9dX9EzBC1Oq9zN4j7%2F4txCy17kLNWL00hmwMMDqQkuC7Mr%2FsaWZ94uBsJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OZ7wUiBP6o%2Ffi6%2BhXhJP6DOhOzWorgaxSOHb7Q3ZFXk%2B%2B1eZBQg%2F3%2BYCpCDMdIyYIgtFo8mSM3LyvN6ChcoRJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2juAlftLfVqOd6sPPJcpGTaJVFxA91dcGsWDPLgfRlOsrVEttFWm0Lo8l2BOTwi2FNcTxs3ydm%2Bj4vVcKGi%2BpA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=phHmxLXhnItWprZP6SFwhLepayfMFJhtWjVr2mngTNgbo6XI8DnKd1is9DjUyoUyT72QTUGc0QJzNnVfdL2Myw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPnuP78ipBwSGbXf6PniHkPabPjipVUmE21o9KsQxIdrRl5z1wAkqu3gbARu1NWWA%2B9fImNaQ%2BMZLFS1C2zdAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Srbjmke1%2Bk78tBx7UpKOdP9ph%2BPX%2BjbHhItIZ2lzZ4HpVHAVZrwgbNPpmeGKYvzYNzJi%2FuHJN4MRjcHC2etdA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xdkdCAmYxOGqwTBE1wRN5HwHg2uFM3vJ31g%2BdWz5MAaILTgLxWb88ncKGJeQJ%2FFyz8FzAMt%2BWrG5419xLJNFrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wfe9sLO2kFJ3bDjC0etmN6itw1erhQ64TxRraf%2FZlwg4xrBfzl8OweM5K8d9gdB%2FN3bmXMnTxVDDBwXRv1677w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PeO3nRWbm%2BkvaOz%2FS2t8miU7NKk7lI8XxPu3KdOtYdL%2FpQOrWR8Y1VV1FYfRUxA5tsRlR5eaREV1bUQ4Z3idZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J5MGIqp66mbR8D01v6wmqFj3dDStJgVAtJ1XeI3ttdp1%2BA47GNk%2FBupRTDiSVbCXxs6xKrcktrok9AG4YoBRZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ogr1ttL2ZLxRn7Rg2%2BIGXI%2BWHQ4pYAIR8I9TJvWFUHi2s7fM91AKYr4LCpgJa73g27qZFbg3HIUt%2F3%2FhOv4yQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q1suCBa1F0bEUMITuRmKNGbBoiQmDsFqwYdvXEwXs%2BRw61PJ5YsFsJmikL7onlJFQr5JaA3yRNg8EfXTuWbU3A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h9L%2FLvUcUvp3As3bJ1cYb1GlK9U0u5wSq4P5pKXmIlmcwcsKEZz3I61wdEFZ7rWpcXwOL074rWsfFa%2FnLcoKUA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6aZm3pYa%2BhAvmRFwm%2BfoasMdF0YM5DC5DTRXEDp5IoZqRAbtkhfXDKYeflg0PhXCpxaHz1hu6nABgFeRL0MDbw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cQg%2FZzW1BxTP3RLEIQs%2Bt7TENayaFV6x5McHZb7EebZyh3bzNs7PcsJnBh%2BDvTH8%2Be7QMEaw2OMHfu68atRJng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dZQDNCIq%2BoWo%2FLRMd5gba62sLtBapYkGvp0u0ArXXobqcNncBf%2B3HcYYbNu%2FyfyvGOkxFSlyBcGoe%2FpJK0zGoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IxU%2Fe01p5fsFwPp5BeoYsbGGoMC%2B3QNLX%2F51MwpO1ELrFF9FRycPABYiHd3%2FiNmi%2BYYADxFbI4TWJx8OmwWepA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qfxS7Ag%2F3U3YOF3T2IfRdRdJ%2BY9QAJo%2FN2btLYzO8LsTOd2cxbRoAxn%2FcPvWON9FDar1v8i%2BCmLmupe1seVoZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CbAel%2BSfXieV%2FSCrTZ3FHluddD0itBos%2FYZ4p3yWc8hB85oCn4HLCD8EiXjjqEO0sqdfUW93X5b8lBR6uakJDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IFk7i20p7vzkVeANPaD4R2oTbpRVX8IrERHor3rUY%2F1xY%2FwvhihFWJ%2Bk6qydKrkXBbwubK62jE%2FEvFBV%2FsCzPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z2W6n84LygoXvhr4KYQX175S23zU92yebxL9NI%2FXdqgiSmSIv7zQR1JVRPOfFlwxOtq8O0Hm5oWPuFbX1W0vlg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F6LLtT282j%2Fz472HDZpsTYe7VwNe1FTmuW94afeUautrLv6LkCD1xes7lxJeQ2s8vvN2nmvLmzknJoaHJ1LHEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JAuq5gltV7kgtEqMiAOdPYsrOpr2sUyTDdDibRd8Bp50QgJtaY53leUKvrkH8NFSVRx6Ea3vh26qYgEjzumfbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24aB97QuTeV7uVZ9mj%2Fu76mtSpnw13SkthJ3Ox3oRdbBkeUFwIAt2m6w8sPINg2IgWBUMVWOJ4Bg0yuQWTBxtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d3UZGg8gajx4gK3A2sMYQ7Xj5CBTsu1tcEyfE0DXD9mEyHVi6oVUXZwzYqr7gASRkrQlh5ygiqeiHqNTM2OCFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FvuqfWKenMVlwR2xHlBDUXAjqNHBlfcg9ESsmGmZtNuV9SS8w5BjL0dnUvPlg0S7Zmeky9sUEZbLkjNjZ%2FMnwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rQ6UlaUvIaJG4yXmeXmKZ5v7SSL6IIsJRQ4wE0CVKGhaQpw%2FRBeJ2OLF81rP2qG8fXxNjDjcqly0zEV9e3kfTw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bHcYWaXdeFSDKfx%2BsbnP9G250RC23mFT3t8JYQdS7otTPGpamD7T%2BAFQTO4erijzqZQjPz5ELK72sAXVkf%2B2aA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jdpV3eJ5rw1i%2FeCW%2FetaqBIuGEhFeYoK1tt41itmj4HTJ%2B1dC2kTkzqrZItt1B%2BRIets0%2BTQ8q4XiQRdM%2F6MwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5BsLEyyuQx%2FqviC7zj3cBpdA4sA9w3b4nlXZvjyOlxYrjT929OZCJTPj5uc9fkzlf8FBFiAUjh0w4Qb2MsDkNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeDVzyGjAuqEkZZJM3mhf6gwnnwp73g8r%2FtAHSxW9y%2BMb6l3pgLR9kHR7Yis2FvJ9rNdSgzUw1Yfq%2FlisZKc1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TW9kLcyOhQDppT%2FfkExGdK5If4mPAMwFYa8fTvrLCTg7kuXmQVRlMxmXctI2kaxPRllNDQeguWgxWAogteqHIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9IoNfw4f8TBO2LNp%2B0IA9RR2c8DC3UFJGuuWehDLMaYpXQD628hGvSl1xImTQOGaZMYdIxE3d7WdF0gHvy5LiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2BC4S19xC7DtnG%2FpHYSfjj9bx0Zs7e3O84vngsd5cAcdAVZlrJcIKM%2FMM4ym3mk%2F2wPe8WCKpfcb%2FspCkmkptQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xF8yDBosmVI6ipGGcLCHqo6%2FEfXfJzmpM5YSOFdifxzKGI0WvzPSpQtBVfV46MCVd52ydGsGJBPe%2BUUHxEwSHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ngFXc6RM4xD8mTNKp19FVOaEwWtHg2J45HTLniejlwfStFGwdLek0V%2BapPFmHl8rWnouN1Mx35DmpKiZd8sHpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FidZynCeA84HJd1TXjSU8eeV2xxx981OebMkvICjSGhL4pKsNk75ixRWm9enNmfIHzx01akUXbJNDXiQ8GcYGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NZhfWtyVKGN%2Bu1iqQfmrHTrn39As1fjJnirUocfKn0I5e6tXRhY0ywKEEHE%2BlAmNcQFffFRErPlLF801eIKNYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cAyG0uYOVJCjvaPYw9imEMdeTh36MfQQBmR0Inc%2FYYFwvOlQ8n2SuAGCF47%2F31aQsWiMemqsskp9SL99vDWpuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MQgt%2BiFGMFoGkwFP2omCaeWK%2F%2B4M3Ygd%2FO%2B5hRZmXyVOA%2BPSAFgjtUv4OkPU2%2B5WxXrx1PMHnLVI%2FZ8lqNkrmg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rzqqp4TIMWfP8qsWd4c8etv6%2B0b%2F%2Bxkh3bhcYU8V5KycU5rvAyCjrLsKB0IfHuEVa2uQtvYc0V3UjfXiGeZdPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tv6CLYosmXHXXEOC1n1fFAq9nq6am8%2FTgVuvzfQBf8YN9vfZVXq8VJTmNjoe%2BJOjTS8iSBqYxuPp9tTU3l49lA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zUypxHW24hfM6WAwxWHt8%2Fc48CvIK4hKKo8LMOq9FdCj9HehOOgs%2BQ9gUsKYQAlhmx3tQb%2BCpuT4UgNBJM0n4g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VFQjrAQIdziZ0GKgNBx5IUkCbxaVHB%2FlKmzJ1%2FBTZ2ZU4XK4KBMLQP6A8lCFuyHIsyTHdk1CEhjJ7UOdhysF1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vw%2F6eVoUTpWrTR4HCTTe3sIGvFjjqgBDwf%2Bt9IQh6MI2g%2FP%2BNk8Y22ihne13ZpW0Q8kxYt2TM4Ff2NSu9INaLw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fpPCY2Tkz7qoAlnIKCgl1yLPIcJzUkCNE7B7K1vc4CvSBzYVo%2BBBCloaCA48YhLhDjMVwIpgeX5s9tulkhxNNw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=thVBjgJ967lbgpMqqHPpRESHgl%2BqmSKmMNGVodRcXAbTH%2FPguhMdqYIgmrYn3KuUHtjHgZqwiORVA3z7owpQwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q70kZBzK8EznsnM9MlXuzFSP7g5eCaYAWLh%2B7unrKoz05AivYbbkYI2%2BZFqCTP9YUxRhJGtZm2sam8%2B4C%2BxdRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jBrMOvi5lRYG%2Bq2ulffjtg6G%2BMRfFuhdqFVVfse09uPiVGpq7Af0S%2BV2Y0TCj4QgKv0HUtkcUE7DWdygGyjA7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C%2BuKfMJtwM9Ab3xl5BmRnMJbNLMUSgyntw2i7dF6uZO9g4tElLxBfoO%2FccOIp4jGuFxHqwyYmKY5UVvNu3IZ8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x9SR6NA0%2BCpA1QyRrb6WpX92UoJOLu8%2Fv7xzmhvjjhtN57upeYt3aR44wb%2BrM%2B1kzwbg%2FcVfNxi086Ksv2h1yA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6QVZeKJhBfAFYYBzV9MCcrTqha2hv8PTBJyJneJM5ZsbA5iiXeb%2FVZ9l9YMGTqkPzSh4ELwqxoM0JDPpJllBtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d2ebIJ5Ltvmkn%2FOOUNuUEYyxHE2aHpme0mhOZm2U4LyEXa1f96Bc1GdGlsJLT%2FPRWkT25RsNZSKJp7xVApswUg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=68Z4V2Zn8Y9B0rTq52hxFqdzLTc1UZQOavk7O4Ymd%2FksvL6mwBAwHXwjEqsbQdLK9GqMLkB%2FQyfrV3yhmIEA5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fa9yAj3FGOUT%2Bi2cXpR7iY1aPh4vd3bGGIV9Z2ONWJUYY3D9h%2BTNH0ejJgrqqu3%2BbacUpzTeWafcsKJJv6i1DA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6pea%2By0whr4Lb9jTXIyL5TOheP1CUd4%2F2Bpm%2FGms9B02%2FJWXHKNGptRfWve%2FZB7FkS4pAW3La%2FH3pbk3eZVRSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Og%2FBOW8XNe2sEZqqnvsvZDGyEaTW3snAFc50QMzRiSuao9nmDtlr0fqOuQLZVO9pSuKvIZeNrZJS4jqT8vbOzw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n8vAJlYu3TJgTl3U36uwXfj4wpKG0oDH2oN4RxGV2Feu4fcY4qGlbJXirjynxX2Kq8pBbcShNG2fHzb96YDqJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B8sQ60x%2FADw7n9c%2BsOTRVibeds4b32ldluaoOT4kNkBIqVY1%2BUDid1WMbw0BvaP6kNlJbjukTmE84gVC8T7GWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9whRgLtBRK32fJBzVnt4RE56qJSh%2BuBJ%2BIoeISnq1Pz%2BMVqcTU4a5bIUTu3CKTMz7qq%2FDSAAKeI2Wvhf6ht7FA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y2GVBnY81e2gf1uEXghm9KZkN3gEfVxpGyoFdmvzVbAlVBUrgMycEzduyrx%2FcEnuBPTLhHqdVPwIv4ZO%2BPG8Mg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sFqlz45t5hWKZGUk%2F4%2F%2FNnRjRWo%2FN60NeQ9hwPyMoeGZlXdTGLu0rjB2ArOXoMRCpEsXEFH2yKzao3X2fG7SuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XpOzBw6Msy8K4E5MNTTDw%2F6XW8lYq3mgHxAVpK3N%2FRabEdNlnO5Erqs0luunvLKahkJF9w1ogck%2BKygBc%2BPoag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H2y0NLOozQjXsc17rO9raqndYRYaUKHbgbuAwnGdQ6%2BSepwewRnpmyBtSSKMe2atjU5LtgXu6CrlXFYWt2d59Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tXZv9uBnbGCQmg7iF9PlTfrjjkmf7Rpi8FR4CBbHh9PjDIA%2FxsYBezLxsb%2BMKXQExQVMn12I7jChLBM%2FwJd6%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SlHIkxAYtzLtWpEic1f2V8TE3NFrbZT9wZUYekq7rbRgMtsg0yYsKZQCKfVDAH8PWABM0lEvwNqT4j4RfYljAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DAwayUFjUQKqItLghS%2FGiZk7%2Fvt%2FX938PvLg6b26vAwRyZBP5wQu00OcdGMRK%2BagftX4guk7jNwKYQX%2BMTSsSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9sNHCpEeqAFN6M9PVzt5HLrfr42JMGH%2BTMkmvZXXVNh%2F9cBTCdEnKnOpvtkNSmd5Y4ggrvvr0PVV2dzueC9hQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvgWi%2Bc%2FucWTtovGHLrfojTFDf8dEqC%2BVQ4AGt0j%2FhZs75HIzwA1HArGnZuvc5kRi1D42yp3%2BLWmBqu%2BIDiEAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UQEbINIx%2BncvY78vBXDzJ4i3qD4Vw61XNkHeNDnid8MdDFmsagHJX4oMWN%2BHVapGKjZBdqynYNfCFlx61UItOg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OKkuSnwaQaS6JluDbuu7JiPOEOewUCoUd%2Fmj6gFEThJMX9C2bviuvyN%2FNI%2FCUuRDvyADBdk7Zz%2B76jyOWL6ohA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2kqCb7Ok%2Fx3VR%2Fsw9YkWOdgfrl2osVsB%2F4iUDEomapM8rZgQDDmCumAh6jNxcv6f6%2BA82LFSdsK3Am20OYvxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l%2BJGL92TARsMPnhBe5DgO5F%2FbRndB4gUKWTNOIYihQVtI%2F%2BPK%2F6kjLLGVYO0E%2BG20GCQDPi3RcSfFFND67z%2FNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cjoPBPmMDzE5jwO5woM6WotsE7h8YBxZWRemJvnTtO7KKnKiTZZKehQgzguR4vLIGreM9XcVaGITkF1wLENsiA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pc1fmGGw8RtbSBB63MnVUHCbR2n3tEQJEYjabj0bRL69YNfq%2BOPf1H4LETyYWNp0dt5OWeO%2BoMWB46ZBRgyjkw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jzsonAztvFRW1A1EWWF5l5cf5SmGJ59A4ucsS8%2B7YsZtVGhdAQCLREQRZ3LBa%2BoTfYQp%2BGCihKJc1Li0cVxwWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tzzodsMd59VJK8xwxpYwdlwr3MapsgOCBBoaXNecTwfVXbBL1IjSALCTBTJwjRrdtSkaYZceLil%2F14KOqbKJjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MQgxRSt5Bt16SZErNCHnnJ2G4lXFOr5T7yX1Fho%2F%2BGoBBagGhanTOGz2zRzGIIAaLe%2FfyzPt1PX8VKyNRAhT3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xb3P9geFfiFn0RyOHokKM3TzDYpZi%2F9ucU4VDaHbZ3yPoZxpnpnpgN6WhWF%2FX1IYB1gkMoIIAnxPrMYd%2BBM%2FBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mocTL8XLJ5MqrCPpmkCZoyW2HLO3zXbbBQv1YP9mj5bvjAmXIaAu8jwYEtgyS52L2Cs5cKA0qTyeQ4lMCGWdLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FIVVL0QI1CrySFxI8wbUTsLz%2FxuY4LK9Ztljm9HT2%2BcAut9AhJxBTQa3hNQ30Mub1AzESVXpLd8YvcODm%2BQkBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6UbB6qvDD04WL21oJaYkh7F%2FnLWfyKenqMJUAJ5QWedCrUjsBbor8ABPKcCOQv65XWuiehD%2B7ruPEWaLMoNjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R6UsK6HLZY2DXbfDPFifl14sVr%2Bg91sC0XByPb%2F1JW%2B8Cnxv6B7is%2FbmM3jxmQ4PaevUHOsxcnskjd2zejBGVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tQlGrYsDuMTrhCondU3aLdzQvBgProyDNd%2BUxcLTURBdvmydftTnkgVaXCbYTqyREincp3gzNSedn7VeCMp75Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jgoen%2B10QyG0OQ%2FMaXvGJLzlg3Gl39xP9SHNewDC0IhSbOrTapi2J4RidODEUpDR6Jb21uoMq70yIroc526nHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3uOzuabsKoxbJbukzTuUCPuS0yWlcf2oWUa0INjiYzACgJwDJYsMXVY%2Bi9zIGl5EPjmLg4%2F%2BNHdlcq1vrOnYhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I5M%2BzwvXyYx1prP5uSuoHtX%2B5bfIrgefTC4pEM8SoEMJAtFK3SZ3%2BdtNS3SfMGxzqA2A8Ff%2FnYjHrc3DcUwJoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G367UgJ%2BRClp838XopeUsYbF3wQ%2B8g4x03ezR747ZlLakCNEhHU3L0VYVVYlHFmXWYGJba10z%2B%2BhDjv2nGhlnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvy2CXsQP56dZQZjcCguRPjZY1fRQ%2BhZS8ZiJn12RLOPJwDoznWNpeKFklYt22x4unw0O4HveDfZUyuLw4bNrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LIv0%2FgV2j6v0fzJrmZh5YmAXi9%2FDEJGHw3S5jdn%2BLUf%2F3Wdxs%2Fi2l2zCCU8Hh5%2FZKiTsuD%2BmZ1ocD59hhNEvYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x6%2FkeRCBOrpbPt%2FoUR%2FjjdEIctA5nf4%2FUeS36aZE2eEYDj6CzZEEbeI3X2HVJqf2ShDzqz7MAJlnpfRd6Vsmtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CYciR9gf%2FMvZYeHqbnC1hWdOdA4NWOdE7nNbTVGP4WxLPn9%2BFzRKYd6vTFHc2uGfJr8KmBmqZ1RAclFM7abQFg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FFt1DD48JcLWiV0yE7vWKA2xJNmgtSVbFuoF9O%2F6nhUQ96%2BmDUt5TiR7CVpMOSXAOV7DncYDPtcp%2FrAeLgLw1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jgQP5%2BY29PSsdwnaFOEvrC0g97TgckQ7tacxRUlnADg4aki%2BuVPleudmSzgtb0M6ongbECFkcYcX4JyV6O2C3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=giJ3O9k1u0BWvTetYkKJe16jDh50qgbBILSYBd0z3kPofs0x3yynfK8c7yAFkqezcS4QZ9y%2FmG4PQb0ZX8vOcg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pz3m3XKyJseVlQ0X3WF2mU2XzlvEvBVFS4OIA2cL2ZUZOwwGOnriSriOuPaq4U1q9zZi489Sy0hV86MFpIiZtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KgDxsz1kui%2FCarhgxfTz3mADQ%2F689QCBQwKQKqhcjHN3ReVjfgPFycjPYAboECKagF%2BuZ9iB8RTZEQRDgjjW%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mYcW%2BQ0sDhZWTYx4p6t5qS1D7rejUNm26mM6Fl7tqQilfxBopFfM7NqNABve2x%2BAFNzd3de8GgsLDJ0nw3M%2Fgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PumqEi%2F7srL4rarFCRNYxddAwv5ZEZT38AN4vwiy1JwqCDbgqT%2Bm2Wl15JVSwLI%2FuHEdL%2FU0dU1o9%2F57QoZ9Dw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m2CPVnkoF8YB2sbAzxL8XJD%2Bo8DpSjJCCcexzdkv5LcFD%2FkON5hHnoPwoeZVTM0WTPAsXu2t6w7qqiV5vJnQuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v7c4EPj%2Byr%2BOVWhgar5hXz%2BWTt0FqactliFI1CqBYOg9vxToALikiqCYRSZygOY07ypjh8QDUpQEWYzQR2mjGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sa%2BbGiThIe7yfWXn%2FISDSk2bIizS946CWqBN5QWhrA5QxQLpcT2wJjraKIPi16YchXzlWI6M7PNyAal0m%2FeQmw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24tqcSnzvh%2FDZO9M6OcJEEvX6ABbgO2XmIclEutewGgQ95ocT29iyhIJGzCuRakA5suwSTfZXENF9D7iNcRhHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dIcduf0kOxkHIW8xGWjEgQvo4EuD%2FVIxX0fNrkGh249a5DdBFQX3fqBYaiS9FgCWPciblEZM74h%2FlacfBtw3qg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2AhN%2BFC35cIgVcwOZCf0x%2B2IGSzVtEj8%2F43slfz0FA5UjFXy2gwMy22JJOWyakAEsBe%2BpF6h1vTyoT%2BJMSUvyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FCiDA5Fdko9vQra5ouz%2BMQvje%2Ff7qJvD3rr8MKvanH4%2F30c2kgpdPvmX2VUkd1nuBJ3SN%2B0snmwB1DZ5Fdm8MA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FEDxj3RdL3QW0OmJ24QsLzqgrDiit2bqi%2BtFuqDl2J4%2BpBPIUuRwClGmVPsMHOmOvGIoqJByZdXPGKD3ROEoEw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yF76jLF3cgyp9%2FOysiRyg%2BKbBAslTvpmPxT4lgcAt0kgnXl%2BGbPd1keYo0KV%2FMmnQlgcgPbCtsBH4OhJ8jUXQg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lRE69Bqq7iRF99iq8b4DF07LtjllXCXpZi8N%2F%2Fu8uyXFc090pqr4%2Bakea%2FcaKdnfn6ov4RDHpRvnuRfNcXfFVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MQoOm%2BWGP4TdlsPrKBp3gyXakIMB%2B73W9USw3dK9hL3LCYGkoSD54vKiVSVea40wyIoZT7KtAkiC1RyJ7qQxzQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rU55dDpiODew6PAfxXv1Gys59m4ZDTAmwGVUdwSYx5WnbIaaWhkB96w80%2FPVEuPYqF6CINf7%2FEqpB3ieqIfpUQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sOr0ZR0JD9KDwV9bB1m2hz%2FPUjSbK58g%2BceRzyVoSrodZ6wAtri0cvmWuImZrJX3GgumibzxIbfS7Q5oGbMxFg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IPJrC7THXaZJdFR1NLe1o3IXR37yYxwzWwW8BlHKBYEKNu4wja2SlQUlcM0T4DbM8jtzPidXJwDU88Z9eSreuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yqPysIbMuDxfnYeUbnLMppJlBOSj9BC9k5X%2FfWufc31LlvuLsd1RxgcQA8S2KIb3MEJXdVD5%2FwLVQ01%2F534t6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hwTptbeXkBlvK8XDqxDk10t%2F9z2LFb%2BDxcxNsWAygCqhCtce4z9JK6JiiUlkF1uRC7D27Fd5x%2BVSS%2BjUy46aoA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NZ9lTZpw7nfKKUBL0lDmUexg0lKaVgHESPKrtuxjJyRPYj1hIRkl4TdTbrJVyAUK%2BsccNWW%2Fs6kn6KYWrpvWtg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oBITPUwqnT%2FGVZpqDvRDhILjn9IdDdXN9u1T2%2Bbd8Iez8iQA5HzSJAiBa6D9eojoH5XpmR20eaPGMTZVI4wF5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r%2F7qjOxCwQP4UGbAOk7ziCAc%2FY37GhllGImOFvZ8TkBBfKOkiTVtmWXv0mJ4jSIyvKYR%2FDwE%2FAQLmoj0bdTyvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHKveRsY6vaVi%2BjEg0rXOBXCX1CVUMPsxpmEITyxW2FYsftZxLbsoaHkG5iUAKWEGgPiUymu5U6KYl79uyEy7Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iqszs5LJEqW%2BHlwXgmA5TfqUDOtTbshJ86C39DBneZdKkvclKSAI26bWxR%2FbNl%2BIRm7KbT09oIHVKp5%2BtTc9lg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QPe3f%2BbKMh5gBdS%2F2qcvec67eGdVBIUavZla2ZybJ%2BZG%2FLJlk58oAUeWV%2F7kKjR2l%2B5uWxvIYQWgUQ3ImYosoA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AE58mKZTUPRxj5tY6iPbPdJi8eseBl6U5YkTEblnApEYlDUxXM9pA4FhA2tiiRWalwRYJSoI60Y8mH6CqkwJvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9skegtF%2F%2FE7kOdxuUuKqi2MZisNi%2Fo2F4VXC4ne%2BTphLLYwhvf9VTEFIqJNb8iGA6Ye2ucPAaZR8xOTOaqtyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EHxzKZAIRR7R1IWugI%2FGS%2BStn6a8IXHQafHVN8OG%2F2bJmCOnFBH9Sa2b%2F%2B4YCgYcHnmnUAp5DvvZIa%2FvYaivoA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d4e7KefCr2p1KDOUOVnZIDql8oyLQwjtQsinvPg6Qr71payW9yDjO1JMXw%2BQ9X6OluVSXwhkHY3rd6EkZdA0yg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Spg%2Fb1IUSrPvkRWGtn50%2FPqlBC%2BDeQCQRpeWqqTkgXhxCfssdCE87dyxxkiclfWOw9wOw3orUHxFo0c1%2B139kw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1fTqlxAO8VaAZ22FLLP2QDeZhmxg4PCaEBuXBf7pyerearMYCp9l9gMQGfmu%2B74LVLPGJC1XCd31RqHYdpNUTQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PGagn3EEA0IeaHoYkFS3ctU0GLvpqZTm2f%2FzBByF6X0JpM%2FC40xc8I%2BBy4fm0gSqwDYv37OWp2dGu5FoXxebxg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m4Nwun%2FlZx9SmVqmXqSxGOzhm3tNqIfNbZTEN6Vd8876lc1HD%2Bt%2BvfpKAdm8aka0cVtLYJj%2BR5ZI7uGCzCqqQw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Sf%2FchsG0BOKLMo4Su9%2B%2BplyQ1klns7HVWQBT488Dd9i4%2FSgr%2FZ%2BxEFrXvUvODw5%2B5UaTKCtiZgHcBVFomdbeQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2VmmkEsxiesmNHbdFJESIgerQbAjgVSiXipvcKcjOA20us2Ik%2BnuL8KF5QPZKSH6OJ8dWkPkl6Aus9Qn%2B2w8Ig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6yE1RXJU%2BvybJ4t5VpTpFyik%2BB1gHiW1IwMHLoYfJrlvdF120fHdjF%2FGqlhyziW%2FIxqGZ%2F%2Bq6BLhCIX6k1x4bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IZAqNsxhXpCDI8SVliAPTPlyvvkbd08cD2V5FMGdOWsBEMPSirxSoYUJ2wJZNvunBgJl1aX4Ku%2FAkhuo9fhJYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6B25emsMylYyl2vmc5g6EZ8Il%2Bm01XviKzKgbLb5gu7Bpt0aQKKfE8ko4aIRnwQEloetjt59s2gfV8Vm%2Fcawtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DeUbrqa4ick81KaQm%2BtkS25Eq%2Fx5OfeSPidfv93CO%2BLmUlyTjbRFunMM2VcpZY0quKVIjiM%2FH1aDL7kS1rfOFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WnftNds%2B8G%2FwMeWPpQIjWKDF5AizbgY%2B4ERyqubFKSfHIw1ehI4b6uwDdSSLwrCLbO9thPIuxIrM67qY9gUOnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oIWd8qkwS7sRmvPTfQmWFRGGGhq1lrcxITPernA3O1u1fzEsW%2BLQNV3iovy2B9vx4uvd90%2ButuZsEi5zazAaWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N8XJgge6aTFijXDtemwuULPDSHKgZeWeKWKPW4vL%2BhmRKV1uCjwml7gmBwLRxRpLmp%2F0kVagFYX7pTCOuuU55A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k1JyXvwqkHRbzN%2Fxv2ftrmHNNrpaaKydyX%2F4rIiE8bB2rB7aWPYl5IcIuh1XSQzyvE8xEu%2FS%2FOq3t0bKDBTYKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Usl5ZAIcmSh0oYebc5eYkQ99B6HaCT2JSBKWSFL%2B3z4kJzOld79uqg1JAhIDSIQAyLZTM1oynkyoSXlSAd6ZNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCwSsmJfNETow3D2RRqNA8PEV53CI3tpMhzhA4DRqrJX%2BWnjw7t0JSIEAEPJ7BUUnAMgI%2BqmZ5qmw2%2Biz7CQUA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S0QfBU%2BdfiTBJdp%2BB0JLHwwEqu%2Bx4Rsa09hITW423tROFINdguKogD0bjZPCz%2FxP9aQoyxMTVcHgIHvL2A9S3A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNjLx84MWKH0qlh3969kKgDXdcvakwO%2BZ3DIV8PviwBsjU2A%2Fku9tcO4wNmxyGQ9ccdX23KF%2F%2Brq25xXHESsNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vrBB5M4SOQnYV2bdMweJfpGVxLsQaTbIEKIUki4V8hBldTHvdVL00OBA8usDB4g9RlKmNneHYoeIzzLA5cgw1g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J70qIU8azSwwIOdE3yo8xCuOXk6%2FuKJgkun4oS6eZXB9hzbOwCHrdP5Xd1%2BBpwZXpfA6Bv6al8Be7O6nM441pQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A%2BBkHf%2BcqtNUWi%2BrdjPMcpUZTJaYuun4tQsTYyOjx8rrGsI%2BHHntSDuYdjm3FpxRN1b4wK2T6vAhvRyQvwciMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lfn0M1%2F0kV%2Bp%2B4KXS9PLvqXv7z%2F4aE00QkssPkCygUQO1D%2BvOncuUeYVsyr3r96IHfNLVkiSKko6ZYrNeYD92g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=grzYflvbudtxY2W%2BsaLz5%2BA7OyTrqJuTBCDr7D4urEEF5EIGpZUlurvdQYptn3U3xvlxLwgmtkb42ISBkqVNPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1luFe5FSsrGS3%2FgKA%2Bzgzvxa%2FI0fpMXXHph%2F4qXIX72MW7DLEgt%2BoD548Wm9ycDzecGqxin4t9nxsGtwXtmU3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L1EkHppc7aDuzA38BBnxsuLjBAHgkTXM3K9UUBg7FCwsO5X7ccx2pABekGlwSxQDFCdNyAlOmezhJkfX9vqiMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FTyWyI2bLhPg5LiCwKMFbZz5W77JI3ctlWUcLzrMTgHSfOH%2FC9YQGVKds0TSknTPCF4BCQ%2FTPDqdPH3WLnWPEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vueuuFVZwukWuKeuVGPUGQYs6a%2FqsJU6ZFOvP49WhNQEvCUk8lYiyp1eO%2BF%2FzLEaP7eCs2nSrZ3SevBxF6TeUg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yb%2FiU4VpgX7UoEGZB5G2UsVlfOwj5z9J9H9WuklOZhDs5CGlK2pz4UxZgEnyKMvV8aUq972zhKifKGjV%2B8xKKg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RfKQvdFgvUs40wVEL7M3tQ0VfO4w3NWyr7y%2BomSSJsogN9goGp5o0UsrHrGWJK8w%2BlPrN%2B22q%2FLzHfohOCZ8nQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1QxWAp9CBQVAgoiWBScjg%2FGEpRsTEDclq0rZ0H9PtdBRf%2F0TJJksya8%2FKSANDLe6hujDTwZHLuMjMfT2Iwoz8Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ucaL5FFlqfkNU0QX%2FgjCiOMOticVL0p%2Bp6voxSy0BKe39OhTphI%2BOwJdJRRQtZjnIvDZTItSvq2d1AM0KMEWug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QAUJIdZRxzj4G2l4fXRrzpkGb4rQnVtUzr6CoGwV1Dh6qBCMeJlNFQxY%2Fpx2N7p7ZiClkU46yDD3K9WQxILBjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hqca%2FXxOVtVNHkoIpiXeBPd00MYUaXrk7C76FzAjc45Kv10E1RQQbTyMHyEzyH1EOULUI6A74yYghC4nQYSAhQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KdOD31jDBKPZ9mS%2BodkhYbMODQOOBERke8DdKsW%2FM7y%2B%2F1MnSInuapQmV2P9Ou02D08Y7mMzrLCkcaee07haCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hnHr1Ujt%2Bcw9UqXZUyvo75p1XrkCr6VtefoRpliWQnn4dNqllrmIqJRqcImFviibdmvjJ0O22Ar92fuIqQ1gtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b1kYa3BhQ1YosSeIYmY8GNW0R7ZC2VJBKqgaci8zHJtOiGueXSQX%2Bn0JG9EL44As%2BMl58wOZVbF1vQ0PFmrOWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d%2BZ6sxP0H4yBeUMg4W2KZnXTo%2Becq6W9yVPoWIWXw8XNPw6qUVOTLgHVVWEkJXGF2lbcTzyOCg4%2BwmTdDBFGag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x%2B%2FbvOLDUmGeVe7iTnXivqK1RjkssD8UgPvULT6ajyvsU572JZwVe5%2FYmEH89y%2FEhHpXYqaiTjNvMy495t3Hwg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1rCmZdZJPwawWuQZ2IgKCHPh0E1VWl1MPyEgpSu1GvFyaCaUdPWfv5vj8OjFLKFzLvq9yVEwCFkbjBQYaZBEjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1gswFhjHlt6CTEK6JsLZsV8WIQaQYdhewra9g%2BPZNHMUBEMe1RW03JCN48hGPGEFFcHtEuGle2v8m5hOBNkZsA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oujxr43B%2Bj5tnMZGcfGvIAoHZ%2BMMf85hGKu0IE0QEvYKQKy4feYD222OYss2gdBdlEAxircfX5V9ewVHAxGasQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0stDAeGpCmeepDO%2Fv5N8ppUB9B96MpOtLqQvvsAwVCvu37kIpRJ8iVLTuGp%2Fryj988%2BAaARSx18J7WDIJlkdag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C7Ps81nMiNUMpKDF5hp%2BJwkMelKFUKMErudt4xneG%2FDy87Nd7i2EIYzHRhBkMM0E0C4U6wQCDjh3%2F%2BEVZTqQPQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x8heHtxMo3upwIlmfC7iHDnllzxfcHSsYjGa24%2FemdxMUoCjcZTWzQZ83LgcGS%2F73u2s4l9bhzGeGfyqxZZX5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gxMzc35gPvCPgka6PE%2BYIneguzyChWowO5xJ8p1f5%2B%2B%2FahPjTiXWnzrCGYNRrUVqz3bqylAEeH3Eq%2F0Pmdf%2FbA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Pav06aZJyrjEsce61uUKyQeXhKJHvngmSdhh%2FJH7reBuRor9HQIwnbs%2BoC6gyWnAHOxp9JCft7FUW4R3IM9zA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zM5vI%2Be9fuoHiRzwxmFmn%2BgVZYtftyQ7YgqHQk6WWrLtTuAEnQaSOl1N7GGVkf0WPHRsPnxP%2FFenjdZPHWuLXg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ys0CWNKvp6Xambv9bCFBFPLs%2FKAjpKvAXjWs1gbUyCdIZe9kLnyF0mQCsleuZblyAFyQQBvtgRSGNqLp0DNJew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yUIn%2BXVSm7EeSK86gNSOrDbgyOFSHznYAiOF5L66EA2zqiHHGjfGC%2FIrTln4pMYk%2BQm9HXnCEI5ClX4tcBbTQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6%2B%2Flexbpy4cTp1BoTNaEO9tbUbwFqa9UO7%2BVMq3vNOX8WlY0Iymli2MuLxXm8s4LrIp9G9CrZygsyUnxM9%2FSnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DR0Xysykv18sB9U4EFlYg%2BWJW60iiBZkEhoCAqd7ntg7lFpNxPMdFsBnBRw4tY2UX88Sh23CO3RupGZFBR%2ByRA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3u1QVvFyppWaOiuyGeG%2F5gMHNRvLO0qJGFDMXbLehzbiLzNaU3PM5XG%2FteKiG1tuVbFj9ukvBGydiXN6DgKIzQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CO4tATUmC%2FzE78g5nttQdy06LdfUhSqlfoSfO5%2B1M1I9aWsVSO9pmZOAuz7Svr2WOcHnMa4Y%2Bf44t2BRH2q0Ng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K84sGQj5fPYWpfF2J4W8ixQvB9AHv9PEZeMQh%2BgcawlRBxfiffI4ZlBI6qaaqH8SYIDkTxKlfXeY2Z3zey0QOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dt4hSjMWp%2B9%2F8Ux5as6%2F822WsqAw87lY1dLgFARFlK0r94x%2B0%2FhqrTyK5fpGqVo0YxTUpDs4GMrQVAIneN3ecQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QAoVjNMsf9Mi8vP9PB7aCYkXrzz1BjA2dMd2ew8HO%2B6Uu%2BNDKM7L73NKbf9XlK1HCqSg3XELC9NXiMKWPsZpfg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TDhA%2F1ORNU8yejqxOBWhK2XjXNlLnodWVFaMHo9GbRX7f1tHXtdcrdxgSK%2BW5EpKvIhvvkn30FiCAJ%2FwxtwVZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PiHPSFBiIO%2BVL1eXH7YvBMDPRGKGqbGCZQ78Z90skpz01owdnMwLKk62lgXyI6eYSp%2FCYQQacx4hdUyGl6W43A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nPNfLcm5VaMGUVVNkAdXu1knpOK4qWkUDsyuaTvD3yE4t%2BvP9NyxmE0Hz7wtDL9%2BjjMatnUdmfd0rIpZ1Kz5RQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8pomPMOGtirDhi5NiSqxZMYST7kHCJgeTgJR9%2BR8MDv%2Fdh9JG7Roe3KZR4DwGEJBoH1HGODSel%2FTRQGwPu6LFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MHOVx1y3LWaGxDM0256GtRytARq3%2BHy%2BeaycUd0zAQpGMA%2FmF06wP77WyqRn47ktoNj42h5MRy6%2BTKyhzRTuZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OuDeZ22FK7%2Bdfxv9Jbvah7%2FNaGkQiDar%2Flt2zj3Y6KTSlotXuVHxgt4UMdvGC4Sx3AUfV%2BGzVDIiyimttQ8pGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wDPoT3l2Wntk%2F7axD4cw8MbMj4Ee4mjo%2FmTDlKwFK37p8HaF5j%2BxqgnPCg%2FY%2BgltniojNRleKvtnpg06P2NMAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vwX8QWNytjrKMrdhHvhrdZp1Y0zjw619PPrQqmZE0eVnjrdleTyjgkv2WNoF1eBXThnlLsfzHomm3%2FMkUcdM6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxPSYZOUnXx2ud7zPhUg%2F438wddo0Uvn6kMeWBdHR7C0Y9b9jUpRxv7TV5wvZBYNeRXj%2F0i9vNPD3M%2BQdQdXtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7v%2FsTAAYW8G4Sh0IjjZWrsUohWv0eBiIHps9FFcTk1ZeYZpV6%2FCHRx4g2A3OOLn1mGeHr43xH4aD2cZ1NEfS%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i0gIS%2BPoBmr64BH3%2BoSaA5pAcCDXb1hTArH11Jcv99MzhOMK17g%2FW8K0cF823SeaSfVvA2HQZ1TKYY%2BsbI3dmw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m1hlUBlW8s7y3ccVWwiBr0vhvSB8uEy2lO8d9KlgE1SS5F7rfEhxfxXW8h5L%2Bu%2F09SFf8LhhGyU8aZfDd8QGNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQLuU91vMYW5rqxuNoV48XmYFcBPyDt73CdLtr%2B799wA37%2Belyuv4r3dBAxRLxuVF41lT%2BjA%2BhQRVkpIN%2FyQVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2FsY5pyv2BwQFaNq20Sh2Er1sNMLBOajA7ys3b7yNMACCX4cg96dILX%2BN2kOnQkUjForRBPCIqeX2kEivKvodQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=19qDCf49%2FLbZ%2Bi2sVxmGTy3UJe2QC3uSN6OkPNrkg4MBhAo4Q33buVEZeOoxjsgVfTdCc56egUtWUG8XesaSsw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CE4oFxY4vS50T59YV6ZJuTk3aasfeYy9KiF5TzQpUXpMzOZDA1x1j5KNY14GndJGlAtPZJTw4GmY77JpKtvipA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4KvYOmfNkFEmIfwZMTJMYwrm6DDltM5EHlZeT0WI8HWF%2ByIcQj4dLlQMDlkLYwfogSQDbhKzT64QB6AabvwdMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IfO5D0YlDaPyNNcJWPWLu2FxNZUVaNA8XMOWHnSp5p4JuW9XUcaGy3mnQqtpJNqntdk3xFlmh44cTvYxWsPIiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pAXXS0gbj8Exu6ZSG6X%2BGhnaZ6oSB%2BsyuVc8ez21DW0o85B070CckAv2as4Q562kr6q9p1CkGrmD7jGkAMUKjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ElAcg5Ek%2F5anM9RevNPeo1JyAcctcAT3uuXAVZysFwC9bkMB1xKcmrDOHFQCq%2BAPVf4sa87gU63KjyBX1cCBmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oIKwuwD6GzVdp%2BIdBy6mIU6cSoX1oeNRJQaxE9f1fl5YdSHDvLVoGjut0rIvizV6XorbUUK3iUNLWB%2BQrZd4Aw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qQUmfpXi5ddLvp0unKkVxiMdtHs1eMQrAlyGJnn9EY2Sn0rxLlwZkVjVnVxkaQ0k9YwZ%2FCACMOUZ4sFvhC7GhQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T9ePfyZF7WR%2F9qHYd2eF6AGaVEEwlzjxd3z7o414nkLn2clMeuyLezQGeWE89zvGcOJ28F7J%2BJJFumEzFYylvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Stp1zGA9uiP5Kk9zOq79WtaR0G%2BdiAW7FyIapYGs72NRTUxg4ZxtJTvpwh%2BZOGQiA2L3kKT%2FqaKhiHP%2FyDERyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sdJ6lwvRY4F6OTuXd8BdydQVTCRBb%2FVU974vLGMr%2Bk%2B%2F6GDJtbyG4Spx7UT2u0XkYL8KfgPmnBSEDcZdpl7P8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B1Y0YP6a8PUpmJ2STApANas8GMQioFXCZIbmC%2F2RZfhV3btVPtCSWiw4BIYVJc9r%2F29pawePuEkNumpEgqjTYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eJToAFMKNWYpdFS8eJNSCP3ddtMNfkm920Iv%2BTk%2F8kuFIqhdxYBLDRME9hL9NG%2BCggTtlegVx6cAqwqBb%2BTxVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cUXfL9VEvEsvWs2fvdx9YXO3OcXcQMd9mSGmYMLLi8qLWkqGiQsAcf3o35aTkPwGxU8eZyETdnoCwr1VXrYMFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2e2Fx2%2FFZs%2B54h3oMCuYyiEyMePpfNRcY2%2FCdCbW0j6HIyLq7LNVk0GdGhyjoFmgrK%2BD4hOaQ5c8Da7LDYUuRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g9u6nSw4424u9SEYYBRsDvChtjIoVciWJUlaE560TVd8n1QzYzmHcXcP%2BwFWZ6APEY0hCqVrYg9hHnSSF0uKMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FaJx1DAbthJRXCrsI1hKY3bS3fkt%2FHfuPH78XrTUuHsuRKJ4uo5SQXzer0vny%2FrNz%2F2eUfvOME%2B4cztoSGkWKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4z82Z4cVuWCLO7Shxwlb0svVV5l5Znzi9PPHPQ789g90Z1bKJFFql%2Frh2toW%2Bk55HpIAcIWCRK7eiLl7q4SSaA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eDDX%2FZiQgGx3T7syKwZqtOUHsuET4s8NpxWhmN5gKlPF5tl%2Fk3RLEml7R5X4bMvCnYHBJj02QPI%2BbqJTDNMzIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FouaEjRHpY7SaqBzkPHLbPtlQjjdMIQUIoGKc616QSpe4KGtxX5rGaQhQryNpiO3DbyLs7WyjxMe0HIig4s3iQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qXEo447vBIfCpASE%2FGTlP%2FYPksEC8VYVDVsb53UgrPxbIqmO3kgfulHawzESxWAVGeWPyzHLGqX%2FkmYrRDErAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4QY7Mit9ES5%2B8FoeqicTZnkVjn3pk3D7KzwE%2F%2F9%2FWt9n809hq%2F29jZOP%2BuciOgQHeUjdEiaM%2BmgHUNZ%2BX%2BjQ0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43vh4yEiUV5swwW3JDr4Uk%2FTTyhEsr4aKN14XKPR3d68n1FwfhELbP9nxNTBcNgN0394cnBekq%2BCIQvHNSrvDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I16c4X9g8hHRlXEYNJR9JEaDmpJOh6tSSjyb8zpLx5IwMaHQ9cLYfWewdaIvLbKu7c9jFIKUziYuH8Zn2pm4GA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MyAWTk0dqAAMNfBnccMYIlvY7SHofZqKFS9tYHAVAIH2dFjG4MN0TLgfgxIRiayJxR7GESQAvrji9BpxTB1R5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BkIJpgBWkVF7VD7nsZks3AzkaOHWOGCwzPq5oVMdqY%2F49p%2FwhJL1liF9nFhKAKxWPdVIKfw7Sb1dBotSAzWeZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5v5UC5DjMwdkElHkVPVNGjkvZsS8nh0%2FudN3Z9aJPjh%2BBmATNH4O2ophw2zCnNEcDAk8jUhjPgr0SZ%2BMa5QslA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ylZjtLM6R8N%2FHVUqTvBj3wnUi4uB9riKiWgzMjgNpfRin2UULjCMg6dbNOIi7jLfrsjkKM9U5ZRkykokxWKTA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rzPU%2Fp3XSdhOG5C6ockztoR3NDOivWhOz2lQ5Qw24fH%2FUd95yWp9xZhJhiFxHpAFM6QdXFR11fEcFVO90OzMFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Gn5NBoNk1OK1dWgC8G7MgtoS9GaMgTAO%2F187bGpen8HeuTygZEuiF9BgLovOVWZbMxDIIdpZ0Jbr1TGnHKcDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q95xNnYjWIpHNevDo9Izfdzy4MkKfTbi4MfPvCLQmBjj0yGmgXUgUY6kOMMWrBHR2UzPuqnY3azdt2eSiC7Wjw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5bWqHNCWmoFBa6w76oM9EgvrKFL7qoH7tBHDpfSP8Cyz%2Fkx%2B811Uf8BNwT5le%2By3ztYl6G3Z2RKAPCs7Zz5XYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RvU8%2B4XBlyryK4uBS0xxELL2tgY3AtrxXEloVFzOU4aPeFH5m4m8OrOOhbuKtwrFWLQtSIM0HVJoQIIbw%2Bymyw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9fggQp5QXAtUe7JnqmHOkxFGasZFxCcHtS3qEKYhBrVC48HmWY8hVwLQ74C180VgLdbDNX9s7i5aTqyffhWiWw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kMDxfs2EThP04YrzSGt3L4AvBwEIPXGrGb3HWiyjpHWFKRxMk0zvRaMvEOb5GcD%2FMZILQ0a8iXG1%2BWvt6fbgOw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jW%2BfIo79kBYEOhdslOx4oKZC62LCS%2BSSFQobTw9pZxmxZvUGvZ4%2FzzRL0BOc%2BFxLxOVmMtIlgaChblWMhqm3WA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BEpoOv%2BnFCSu54HW6S8Wqt%2BSZIbJqY7xCrMcDOuvcwaIz2MjfjN%2FD59nTlzkVddG22INGiCl3rlvcweQey5yhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXuoZzgh5ZCnXsj640XE6cQy9n%2BcEmVw8av0%2FRRyZNJhCmgjdONNxkcZ4y45UtdSMNT%2Fcfseae7ClgAEtqzMBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fGxM0sp8s3%2BDqWT92WYwDDKvj1hWljMJw3XB1VfwajJVbK7dVcWgI4z%2BAlSpiLFEjdfJKrBSUhuHdfcsghnY1A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MfmSqQ8J5QBND6mz8gShMT2RUDxsUILJ1I4QPhsGWazRg6%2F5cpeBJ%2FCJkZ3Mcl6hq%2BNIxY1IhrOBODz8mkyFUw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZ9VOCZJzFWH0Ou4b87HdkyeFa6KzVgA%2BAIg2eRDz5NH8idOrlircnPV6QWhMN1dQnlIgIBTIeASL5K2L6x2DQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WOVBm7yJU7Oal%2FoIpXfoPajPlI9c60nLXzKynMpjf%2B1AyJgdBUjBjDj%2FSnkRwsnWhc69gSAqfLBvDOpN7CIfhA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=woVs55xXrRlD%2B7tJNCja2J%2F89uXfq5GD19pWoIOv5O1dU%2F%2FNtukQxDWrI4YEgilQ8vkpSmS5YZdilSQ13bmsTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rs8O00IcOOhvI3rwCjMtfaLIdL2rEGm71TbU1QX307BKQXDk4Vg84aYsq2bvIJDhgHxZpDsh%2FuPKz2Z932keNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SY870EZ3b3h4Qf6bddTzsHuVtwoFDJrEWkOY3eGnEYA2kL1t2R5DqMZC21iGL8h1kTotFUtaHeAa33Qu64FH6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=16IanKKHsxfKIF25%2FqZOXi4UCFf7SnUlKyteslD9aRGiarSk0vK5ehBXFmiG4NbQVD57W0NEaIQb4%2BQgOUh%2BeQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FWDy%2B%2F5BSrpM3KyoK%2ByXL64G0pHmO%2BB2oWJc3vZrovoN2RuizAtOTcIxLBixbfJm%2F2YPAtz2GV67gWWAKXPFtg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jPg33iLjHZ2gUnXR8ph3wX0kBEsjaVo7id524%2Fsqrp9%2BGcZA4gTjEZoM7MdBXpV0KAn8j4zCddZDqbqv7zqDUg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ead5nhHA91ODtJENjhw1FMA3jWMHgWDiDN3U5dzpMiP%2BE4PV8ige6%2B%2Bq10pWGwkKFnfexmNePL9JdU%2Bck1BlCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ibot26tNZni4g%2F8V2A9xVr1BATebqm3oyXAolWrV1OiTfnxGcG3nroAP7ikloVt4LN2oKvvqAgz1TaMwjJXY2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g6ptr7Ru5uKeC%2Bxd0nFEOiq5%2B3RMG%2FOAyFdDytjOEyVbJYBEgZ1axvrNHFLetmCZ0RP10%2BflZpeO7JbdxXOH%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w8kJ9mzJT5IUzH%2BMl9Rt%2B%2BF99yjSVoaxj3shcoKaLmKVUNDhwTniwFcxdD0OxY5PbOYNBowpHw9dTU3df1uPlg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qOhFSOsP7tUpFKKMdAh%2Fk3fH7IShZeFiSHaDmkvT%2F5tePEhaXDOEsxWiQUNEtzABa2w0N1QUOwJj0TjrfWw8mg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YG6c1jeBLrnfklWtqDi4NRsc8TKrGlS5oMLLHUztiLuSPVWOX6RAYucjlFd4mtBbfjJ4W9jthoVyzxYiDwShUQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Md9gudLEYuwFVdPPZ0ePiYNrQbslydH8%2B8WLmqwnpo%2BtD8XKtKRhI%2FudoLBcN%2FP9X8Uwt2faoK23eI2m7jgAvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GLavM8qQ8C2OrFSNSGYZY0hF3Rrq8tO6nKq6o8EODp0wkxxbFssZKP89cm0WlJtK9a8giZ6wY%2BmW5dIcakyvMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=exPeU%2BNAquQuz47n%2FLkiVpZmC%2BbKij2QrCGXhzTxx%2F%2BEo7wFxry2VnVjOiRTzrFdBXGEoWk9o%2BtFdpAbbHsu%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5TyOFQSZMqxSlcI6DlwYHMHNvlmL4tjY5NfepetE9p4cUKETUg6eHXswO%2B7Db%2FE0ug2bi90FbbTtR6O9Fmu3GQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tp9sRHqWY2n66z%2B3W%2Be06KgTQ17%2FdbeV6mBb1T8jBtWVxxeILbBJyygPR4NTc16MkzSikynnV41Q8KU56tThtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zyCUmLgupMp8M56DuKJdgtnZLRCfUJpeCp%2FmpkK0sByU8T6FKLTGoS7iUPLwTEle8f9wJDGXuXziMcBplJePaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HGFVAWwJhZuYzNA%2BgWkfWqWT55R41bQt3RinV%2F1kRvCcjyqH6uH3XcAhI%2Bzp0H3wAJvSg95UxdAO631nLNOYiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Upgs7P5si9nrreyz5ypTUvjQkExHg3Gbz0hqT9pYBwDHJGQH3TpNq2wToWmx4HSp4QjylFfURKa%2FIBBllI5Mhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KVUlLnq9LuraKMs0uPKk0ZDxNARM8SGDDHTeggLa5rPovD%2B2j8ckirpx9yaU%2BzQyQoUKvCxVmksp1XonSNqiCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YDwfzhGJQEhMYmPHKg9zFtSpVaN41FrgillDHhjc2NOmyVWm5FzFK5vq3G0JDgSJ05ooYhy%2Bxta7yH1eDy1bRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hut3KKUlrtvoHJBvoOZiiwdygvixzQYwoiEG46lIfbvO0xQ%2FeDG7yNWrPJguN%2FtmF7qTZEP2T%2FpK9VLxRY1Zhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e%2BZQK8RhiJtR5Qun7dy4fkTlx%2FeLM1DcWloRDtjrkpgxTltUpRafoqzyuNIaCf%2BPXch0xhnD0uOpnY0jCDngUA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PShS0QhLJ3ZDNeybbG%2FPXMiajzGn52SqalOztKKj83UCYbJWPFwL5oSWsPSJAs1Y8F5G2yQpZhmMikXLlYQMJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YGJhm%2Ft7B2wNSOIKmr0KoDRnH%2BZDHkBTwfW3kBvp5Zki9n3ntVRz6o2MC5Uyd6YvaTteTx%2FzjCl%2BQ3a4AF9SoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A8Zj8q1rv4nUwAP%2B2E0C86XZ5jVIJQuGZL1TRxZCw2otSfMrYO96A7ktWfgNu055Kwfzo7Qn1WN%2Fx%2B60A8%2B0Jg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AWf8EWEyRlQann6Y6bEkk0LPr%2B4IQM1v3o2NV0Jme%2FpUmOBcpqqJ%2FiAmJoTy7xnavjYasybQYL7O0ZDdO0AZNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IRrdwEJulPSw%2BAnOr7ZZRH4wEiJNGdQU5%2BU4dowam0xgNRL2O8DvCEzsEPHiWt9JTsLTMQe5z6B8vRPAokiYvA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wGCbZsHObIBL4XpqacQBXUehuDm2Ag7YXLn6Un3Or6V%2B6meJ%2BJFUoH7haXnB7U3uCK01LZqcKRiZY2lHOUtRWQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vVXmibv61yuMSa1AIaGKvT3fgHWgXuP7bcPx5ONqNuiJs3%2FtzYa9HLr6dkb9wUlAgkzyNkd1bUEtSimQ1iXxDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VRwfZCG0awNl%2Ba97S5PgS1yy1kN%2BVjytc6UJeEqekKsYtg6xCXwa4tpo0%2BpDTmT98U56DZblUb21hyjo4QJGDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qSC2D7y7lQo%2B8mOqK7XxWBS1g1GmZkkfjq2QI7AgmvYfi0bzeSQ6X7O1fSbiUvOOy0sTno8oIxUnOoZpgdV8Yw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CPwfuZuNg5Kywmh6DoSQD53TVuBHSFe7mV4pW8nciCu8Zz2a1o0xegAhJe0MoXT%2Bp3hSUc1cl7N4tASt5CdPsg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bTfit3UUiaHzauCB9TOiCw1e7hDkX9FfIQzkaNC4rEA8DkmI5EGVQwnLQMMQLKV%2BWE0oeBmILuD03GDMLBAM2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c8iAeHvweoWfdhMv1xI%2BBTcdW%2FIkGbGZRjJ2IfR8AxRtNdLWSSSaoSEMs3bTWentewzGBay6hiue0KOZ7lOZSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g41dXzNlLV7MIF1djmqzjDl64tb3M%2Fh9g%2BmcYZmwst8sr8qA8UbrotDpKXiLDsMrZxd1zjIBNJ20pwqXa6zgLw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dWcNU8o8tvFuAWNA%2Bqh2DFPOtfVqhwMD425A9NTyD61%2B15%2FDWLJcnkKA8wqjKi%2FHFwvHp56X45H6zQZgQXrqfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F6vbq3k6p5IKkV3whuGXVrI0sJqy4xXPg3SO9Et60uC7Ft%2BRYkxYdlPhXEDeFHXeQQWP%2B1ZpikLFFPBZ6R%2F1ag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VFbpkGes8CP5R3h3aEGmVJNCaPJWErkiuBvQubnGpcxGQPRJeWo8L4WusF%2B%2Fkw4BqAbX3siTNRE%2BtGf5jwlr7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=baHsSx4irqv%2Bsd3OipJ41nSprJAh9hLpjYvJyI1xwpVKLcjlHxERsJ4ig1OiDW%2BLxSDJF4phkV7Sw3fm5hZ7qw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SYUn%2FTc%2Fs1iwUX0swVMPnqB4ayOvbY6zPijg0R29VTlZlpwgKjBtLjO%2BLtecq4QI5DYC%2B57helZHAGD%2BTOyOsQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xeO%2FaCUnHgLcqyej4rxrcxyzA%2Bv0oHXm9VDhDFvxY681oG6b5Uk%2FkYeJeOfS%2FuWp%2Byi651zwsSjRFZLPcRydyA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AA1Ag7y4DsAHx2keSO%2BcL7TCFmMaNPe4pVcGvz7N3mDxfLgnr84sX%2BMgoc8PK1Nvmxabizjo9PqEuvQUIq8ViQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qWldwu%2FKzKIKqHBGn6hIp%2FLVWvLeitNMz0Btc4c5r75ZXsslAwsnAKZtgWt8fyu11K0Bii0BnRanD0S2Fj%2FPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iqwkFb4Sz6UlF7E6W0zhw7%2FirCBH6%2BSxjftjgow%2BoIJV2UVkIDLXfLZQqrluABAHZy3dianSuZdNYRmHH9kPIQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WctvnOVlahPp%2B7S36qDFnDlYch%2BzInu3oW44WHs683Z51ZwzamTjJ5OUz7z7ypJruZehXxfJXfksciZpwdh0oA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7N95jpJgMr91Y5g7UD4Rxx9sKJ%2BuSIMCc8LswmLVVc%2FNDwQCeCr3Bvvh9bfFeBNqh7U7dUUvZIRT6ns1QTVD6Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vikNnJKesg6SRy4MDTbb8MkX6ihXEeP2oENrhbfE2eluQgeJlYdDcFrls5B%2F09OU45X6GbaCOqjlJOC62agcoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=er%2B3JmdhU3I1OF3raXt8MJvLPilpDnCJOXvhETBBmaruWPB2YRliYufv8%2BZ9wIkEige4WmBXdMoupVHuz90k6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3JfsoiWD6EybazVDaU8a9BJmYF8EfnmsLvZ2dp5SFafX1VCWriFxZiQPw8dL0HMJF7RxomOBZavWHRp2a%2FhNBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rv6Utu8UtPZdBFgO6abOUoO10tZlHDJLxXxxI%2FJ%2BwrYfsm9ZLEKDekNGBAeEiPYgoC7EajOxuAv4itMCzLDJxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=roxUv7tDfkxdiOAV2RuaCgCvmiL8Hg0NVdGJH6y%2Fy6BBsJ5kDIvqmWCqef79ew8aNyKS5JxnJcqzlmgcWIhDew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RWaSGwR1bpFh6d47SRFsfFmAJenfA8rKuM7%2BJhTI2OosJJ%2FArdZeZKAQ8ONCiuNHS55GGVy4vjGZjYTk3oum7w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ry8wC%2BaXTW2hVhg5iqIqQVkTzIt93w7%2F69UFa0ALwmajVm%2F6%2FT7GsQt1RHt%2BA37V7hKZsyT8EIfBqrc5Pqx7uw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WPxYSmXjRecTuuNlaVXqDTPchI6vzmC%2BLUj6b7yeEPBkvruUib0uSz%2FF666RP1z6YxnmVpNcDncxiI6kKisfFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JPHmOXSrrz4LkhJ6zFAwIQDBJnn4Fi%2BMl57Nd05glyD66yt8mE2hf8KkD8dcxL%2FBl9vXz6B9k7WxoDGfiik1nQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tz%2F8CkulXuNfnmsQVcJIRyxUoFCm%2FFL11jeVa6aGmaqgCsXQtZUwHnq9wBSqKpNfCHvqvMK8ri6zwtuYR5IzEA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U4DtX7ZaKdWWuN0e%2Bt%2FWj0bYjVa01Mm7E8gy37hn9c32QboLgylvC6NgnpDklAl8DV3FZoqcf5OnYnwiTpNH0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZvwdSeSi0Sc0waUx6htQ%2FsFB2wiEDR8a7OHjuGkP2YS%2Fc3gkv1OwRT1QfiwMshZL5e%2ByLaE8qJ2i65ySbZ5KA%3D%3D
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Spending by Program, FY21 - FY25
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Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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Elder Affairs

Department Overview
* The Department of Elder Affairs is the focal point of Activities and Programs for the Older Residents of
Braintree:
* We provide information of services and benefits available to our older adults.
* Annually, we provide approximately 3,400 rides to our Older residents. This allows people living
alone to remain healthy and independent.

* Forthose whose who come to our Center, experience supportive friendship, which is known to lower
isolation, depression and stress levels.

* Our Outreach Program offers assistance to people who are frailand homebound. Our Friendly Visitor
Staff visits older adults who are homebound and lonesome.

* Elder Affairs coordinates appointments for S.H.I.N.E (Serving the Health Insurance Needs of
Everyone), Legal counselling, Tax Preparation, Support Groups and Health Screenings.

* |n the last reporting year, approximately 6,550 (duplicated) activities were provided, and 16,850
(duplicated) older adults participated.



Elder Affairs

FY2025 Highlights

* Key changes:
* Fulltime Services Coordinator position (vacant) temporarily is funded at a part time level, resulting is
savings in the 2025 budget.
* Non-General Fund Revenues and Grants:

* Gifts and Donations account receives small donations from individuals participating in activities.
This revenue funds our kitchen supplies, pays our entertainers, and covers many of the meals we
provide, either free or for a minimum cost.

State Formula Grant for Older Americans $137,858:

* This grant supports our 6 part-time employees, working on Transportation, Outreach, Finance,
Reception and provides additional funding for our Friendly Visitor program.

Title IlIB/ Friendly Visitor Program-$5,000.00

* The part time staff member visits homebound and lonesome individuals. This grantis
supplemented with additional funding from the State Grant.

Title IlIB/ Alzheimer’s and Dementia Education FY 2024-$4,000.00
Service Incentive Grant from Massachusetts Councils on Aging $7,500.00

* Funds a part time position to coordinate our Asian Outreach Grant. This grant helps pay the
salary for the Coordinator and supports the activities and supplies for the weekly meetings. 5



Fina

Nnce

FY25P v FY24P
Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |[%Change
133-01 ADMINISTRATION $ 257,572 $ 281,356 $ 303,719 $ 594,278 $ 305,202 | $(289,076)| -48.6%
133-04 ACCOUNTING $ 264,430 $ 260,589 $ 265,649 $ 306,934 $ 307,379 | $ 446 0.1%
133-07 ASSESSING $ 293,449 $ 303,393 $ 249,557 $ 306,737 $ 394,097 [ $ 87,360 28.5%
133-08 INFORMATION TECHNOLOGY $ 599,825 $ 632,034 $ 633,759 $ 705,148 $ 703,298 [ $ (1,849) -0.3%
133-09 GENERAL INSURANCE $ 862,291 $ 854,114 $ 997,830 $ 1,274,185 $ 1,408,000 | $ 133,815 10.5%
133-10 TREASURER/COLLECTOR $ 565,396 $ 604,681 $ 991,248 $ 634,548 $ 608,344 -4.1%
133-50 RETIREMENT OF DEBT $ 3,660,200 $ 4,726,100 $ 4,853,800 $ 4,937,600 $ 4,889,000 | $ (48,600) -1.0%
133-51 INTEREST ON DEBT $ 1,230,708 $ 2,810,573 $ 2,745360 $ 2,667,813 $ 2,988,134 12.0%
133-52 LEASES $ 56,640 $ 56,640 $ 56,640 $ 56,640 $ - $ (56,640) -100.0%

133-53 RESERVE FOR CAPITAL PROJ $ 2,670,562 $ - $ - $ - $ - $ -
133-54 DEBT EXCLUSION $ - $ 2,621,415 $ 2,660,158 $ 2,664,529 $ 2,659,099 [ $ (5,430) -0.2%
Total Department $ 10,461,072 $ 13,150,895 $ 13,757,721 $ 14,148,412 $ 14,262,554 $(179,975) 0.8%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget




Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   703,298		$   (1,849)		-0.3%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,440,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   608,344				-4.1%						Debt Service		$   10,536,233						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   2,988,134				12.0%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,262,554		$   (179,975)		0.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	703298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	608343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2988134	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	703298.49	1408000	608343.6	4889000	2988134	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2440663.4900000002	10536233	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   703,298		$   (1,849)		-0.3%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,440,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   608,344				-4.1%						Debt Service		$   10,536,233						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   2,988,134				12.0%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,262,554		$   (179,975)		0.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	703298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	608343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2988134	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	703298.49	1408000	608343.6	4889000	2988134	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2440663.4900000002	10536233	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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FiInance

Department Overview

* The Department of Municipal Finance is responsible for the coordination of all of the fiscal and financial activities of
the town. The department coordinates all of the duties and responsibilities performed by or under the authority of the

town accountant, the treasurer, the collector of taxes, the trust fund commissioners and the management
information systems.

Accounting - The mission of the Accounting Division of the Department of Municipal Finance is to protect the
fiduciary interests of the Town by providing independent, timely oversight of the Town’s finances and to ensure

that financial transactions are executed legally, efficiently, and effectively in accordance with Massachusetts
General Laws.

Assessors - The Assessors Office assess all property to the fair market value using the guidelines of the
Department of Revenue and assists the public with exemption forms, abatement forms and abutters list.

Collector - This office collects Real Estate and Personal Property Bills, Motor Vehicle and Boat Bills as well as
Trash Bills.

Purchasing - Browse through the Town of Braintree bids.
Treasurer - The Town Treasurer maintains accounts and investments, borrowing and funding.



FiInance

FY2025 Highlights

» Debt Service expenses are budgeted for an approximately $300,000 increase from FY24 levels,
bringing projected annual General Fund supported debt service to $10.6 million or 6.6% of annual

General Fund operating revenues.

* Additionally, Insurance Premiums are budgeted to increase by 10% for FY25, accounting for continuing
upward cost pressure across most major coverage lines.

* The Assessing Division has a substantial increase in its Valuation Services account corresponding to
recently-procured agreements for real and personal property valuation services.



Fire

FY25P v FY24P

Program No Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
220-01 ADMINISTRATION $ 293,123 $ 290,721 $ 315,556 $ 301,800 $ 373,156 | $ 71,356 23.6%
220-02 BUILDING MAINT $ 100,767 $ 101,391 $ 145,138 $ 95,697 $ 96,985 | $ 1,288 1.3%
220-03 EQUIPMENT MAINT $ 117,906 $ 124,119 $ 160,977 $ 143,505 $ 163,505 | $ 20,000 13.9%
220-04 FIRE SUPPRESSION $ 8,333,526 $ 9,297,156 $ 9,293,625 $ 9,387,677 $ 8,628,034 | $ (759,643) -8.1%
220-05 FIRE ALARM REPAIR $ 134,147 $ 142,980 $ 144,614 $ 149,673 $ 154,888 | $ 5,215 3.5%
220-06 HAZMAT $ 115,832 $ 120,011 $ 138,737 $ 136,811 $ 142,027 | $ 5,215 3.8%
220-07 FIRE PREVENTION $ 126,711 $ 130,884 $ 136,534 $ 137,311 $ 142,527 | $ 5,215 3.8%
220-08 TRAINING $ 114,038 $ 119,611 $ 144,750 $ 136,411 $ 141,627 | $ 5,215 3.8%
220-09 BOAT $ 24,993 $ 22,280 $ 21,678 $ 37,008 $ 30,971 | $ (6,126)] -16.5%

Total Department $ 9,361,043 $ 10,349,154 $ 10,501,609 $ 10,525,983 $ 9,873,718 $ (652,265) -6.2%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Fire Department

Department Overview

* The Fire Department provides residents & visitors with highly skilled emergency services 24
hours daily, including but not limited to, extinguishing fires (structural/brush), responding to motor
vehicle accidents and medical calls, water rescue, and mutual aid. We work in conjunction with
the School Department to ensure early education through our Fire Prevention Program.

* The Department has two branches comprising of Fire Administration and Fire Suppression and
consists of:

* The Fire Chief oversees the daily operations, staffing levels, budget issues and adherence to
policies and procedures.

* The Financial Coordinator monitors the operating budget and creates annual budget. The
Financial Coordinator generates financial reports, processes payroll, overtime and details worked
by the Suppression and records time used. Manages all accounts payable and receivable.



Fire Department

Department Overview
* The Fire Marshall enforces Fire Codes prevalent to the State of Massachusetts and performs
smoke/carbon monoxide inspections for multi-family residents.

* The Hazmat Officer issues fire permits, inspects businesses for compliance with Fire codes
pertaining to hazardous materials. The Hazmat Officer responds to hazardous spills and records
pertinent data collected. The Hazmat Officer conducts arson investigations.

* The Fire Alarm Superintendent manages the maintenance of fire alarm connections above and
below ground that feed all master box alarms and street box alarms. The FA Superintendent
assists the Chief and Suppression in daily operations.

* The Training Officer confirms all training is complete and current for all members and keeps all
EMT and Para certificates current. The Training Officer performs smoke and carbon monoxide
detectors for single family homes.

* The positions with dual functionality within Fire Suppression are: One Deputy Chiefis a
Mechanic liaison to ensure our apparatus is current with State Inspections and all preventative
maintenance is current.



Fire Department

Department Overview (cont’d)

* One Captain holds the position of Master Marine Pilot responsible for Marine Unit 1
guaranteeing the readiness to respond to incidents. One Lieutenant is an EMS Coordinator who
monitors supplies and equipment needed as well as tracks the use of Narcan and its
effectiveness. And one Firefighter is the Grant Writer who has been integral in securing countless
grants for equipment and supplies vital to our daily operations.

* The Suppression branch at full complement is 4 working groups of 21 members. The breakdown
is: 4 Deputy Chiefs, 4 Captains in Suppression, 4 Captains in Administration, 20 Lieutenants (-1
long term injury), 56 Firefighters (-1 long term Injury) and -1 open position. The Suppression
branch operates from three stations; Headquarters, East Braintree and the Highlands.



Fire Department

FY2025 Highlights

 Total Department appropriations are $9.9 million, a 6.2% reduction from
the current projected FY24 budget.

* |n preparing the FY25 budget recommendation, the Department has
sought to avoid a reduction in force of its current staffing level.

* The overtime budget was reduced to only $133,000 across the
Department through the following changes:

* Reduce the minimum contractual manning plan to 13 firefighters per shift from 17
hours. This change is expected to cut overtime spending by over $1 million. It is
important to note that each shift calls for 21 firefighters. Savings are achieved
because the frequency of asking firefighters to work on OT is substantially
reduced.

* Additionally, the Department would eliminate the monitoring position at the Fire
Dispatch which is often filled with staff at overtime rates.



Human Resources

95%

m Benefits

FY25P v FY24P
Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
152-01 ADMINISTRATION $ 792,121 $ 620,877 $ 801,183 $ 833,869 $ 822,180 | $ (11,689) -1.4%
152-04 EMPLOYEE BENEFITS $ 21,149,758 $ 19,917,326 $ 19,917,806 $ 23,293,717 $ 23,625,417 | $ 331,700 1.4%
152-06 VETERANS BENEFITS $ 294,081 $ 310,245 $ 341,989 $ 405,005 $ 410,000 | $ 4,995 1.2%
152-07 CELEBRATION $ 6,500 $ - $ 2,057 $ 9,000 $ 7,000 | $ (2,000) -22.2%
Total Department $ 22,242,461 $ 20,848,449 $ 21,063,035 $ 24,541,592 $ 24,864,598 $ 323,006 1.3%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
Spending by Program, FY21 - FY25 FY25 Proposed by Program (% FY25 Proposed by Category ($
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Human Resources

Department Overview
* Human Resources is responsible for all aspects of personnel and employee relations,
including:
* Benefits
* Collective bargaining
e Contract administration
* Employee Assistance Program
* Filling of vacancies
* Laborrelations
* Leave administration
* Maintenance of personnel files and records
* Unemployment
* Workers' compensation
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Human Resources

FY2025 Highlights

* In FY25 the General Fund portion of the Town’s annual pension contribution
was frozen at $10.9 million, saving $817,000 in increased FY25 costs. The
savings will ultimately need to be paid by the Town in future years, subject
to current valuation and funding schedule under development by the
Braintree Retirement System’s actuary.

* Contributions from the General Fund for the Town’s Health Care / Medical
Trust increased by 5% from $9.8 million to $10.3 million. This funding
Increase accounts for claims history as well as increases in employee and
employer premiums next year.

* The FY25 proposed budget also calls for a $1.5 million reserve to be
established using available Free Cash funding to fund one-time costs of
various departments, including within the Schools Department, from
reductions in force and payroll and program restructuring. 18



Inspections and Licensing

FY25P v FY24R

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
241-01 ADMINISTRATION $ 182,354 $ 228,025 $ 229,944 $ 246,211 $ 262,715 | $ 16,504 6.7%
241-03 EQUIPMENT MAINT $ 1,498 $ 713 $ 1,358 $ 2,600 $ 2,600 | $ - 0.0%
241-04 COMM ON DISABILITIES $ 490 $ 660 $ 610 $ 1,014 $ 1,000 | $ (14) -1.4%
241-05 INSPECTNS/CODE ENFORCEMT $ 423,486 $ 433,747 $ 378,860 $ 469,301 $ 472,548 | $ 3,246 0.7%
241-06 SUBSTANCE USE PREVENTION  $ 83,855 $ 61,017 $ 88,050 $ 91,590 $ 94,101 $ 2,511 2.7%
241-07 HEALTH $ 182,356 $ 161,666 $ 208,949 $ 248,508 $ 265,119 | $ 16,611 6.7%

Total Department $ 874,040 $ 885,827 $ 907,770 $ 1,059,224 $ 1,098,082 $ 38,859 3.7%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

Spending by Program, FY21-FY25 FY25 Proposed by Program (% and $) FY25 Proposed by Category ($ and
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$1,000,000
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024R 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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FY25 Proposed by Program (% and $)



FY2021A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	FY2022A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	FY2023A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	FY2024P	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	FY2025P	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	





Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FKmnz1cozUtcXwIqnB%2BXu9SbktGTe%2F821QH2SQZ6zr3znP8etNOG5cEv61lVo5EAWs29foRbcx67DD%2BxbR9QYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=spi7%2FhrbZ7AalAd%2BalkmV1%2BbL%2F3Uw8SmD0iCSWV3J14nx5PE%2F6pCqhrDutOvjIVBNqX7DPf%2B8fQ3d8Qa5JU4%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4WcEZGRifvA6gi3%2Fh811E7S6Wr%2FtsAsSzJbJLrIQzhHxl%2BygYUy030zb1CkRU4EPLAAWKaH9de5Eiechx4%2FNew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GJr6PlMOchEIUqU%2FHD3Rjv7BGwTDegWREh2UwI6nWltX5c9MImNfAgegUgxxD38zhcD4sGcypbk1hrWBnBq%2B3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0ySG4MVOasGylTWm1BwOVRZqg4k3yljnr3WIE2GpsiQI%2FaFNqSPp4S2izler22GVyQierO2rpXagx2hEKn4G6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XDCD4jNaHN8STBIMgV0EPOx1%2FNBhCUgjauiwRU5ysG7omrKiq%2F7TjTslFywDzZgVHqlvppPaCzC8LhzBuB9RBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rtKR2xBFfdxf0iIN6B2K9Eq%2FvY9H0jkUVY2k7YlHYzagTVGGCsNVkp7pU0LhON6wrNwCb508qPWJADBlxu1AXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aXsXt6NJKRYLLDLHQy2bTUfsJlcmnu9JrX4uen9Hn9Ccx3%2FcVhvPoRKEkyCGQ%2BxMaB%2BG9FQPQP8RdnBz25ghKg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZDTyop6tI4KWW2UrZusRdiXMcNJ%2FNZkXHbPYwDfA1UAxhIfgDpTAkKgNwuL3BFI7cvgi3lIaNYXoQYHmQF78ag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ldRRKZwDUlrInLFUlVXPjjSeH4DnpHjW4v5NnzWLt%2F9J9bz%2FLWJ5ZLYsAG%2BBUmYdcWG4drQmIa98eMePkSE1aw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d5EayWwaY9WPoGm2fCM2XZO0QCiI1sxqjgqyn6%2Bl3e7IYfF%2F%2FkhHhonM2XuDFoAm5MHICuBxng%2BLNUTWcUORKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8OwXQHTLiLEmwvT3BUULxJSk3iR9935Lqlj424bPuy%2BtTKbyLsP4yowxNdkn1%2Fxy5DYVs9fPQmJcNkFt1nmZbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jc9Eo6V9S8FQ0lo2hDSQia9BBMZ0wzsIHraEFlBB8ghbHrrEUN55oKYgFsP1l9V6SPouCB0K5HujcFlhXIT2jw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=03%2F8lSpfhlJJufcbO3lH97Ki%2BKKX4IiBpz9yQl7Ya5lFlJIvTZBdp7AfydMYxquZjpKUOfS6vboEtweoQQ%2Fw%2BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZlTYfiS4rI7CS3T2roUtzv5nOTFV5ZTp83tyXj7aXr2U5MXgS640Z8tGEDslNbeNaPWfzvsDfwfE8Hne4GlCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dGsrKh3j0pDWm%2BBSMZnIHwKU9UQkIBCYn7rzb44st4FKDq8h3HBHNNDQ9Z2vPmjWt%2F2d0J6yrY%2BvUTXM%2BI4kNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=13iDzrRFK6AVBHI1QD5wuyg%2FtRp9Yv4PscS1Yqn%2BRbzdkuqoPrrpYM6Y%2Fhz9sMeK3bKWhjpBVEqKeVWH5%2FX4DA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rp3r4NuERhixjfhkHQH0hVPsTQfTyIEV3Lp6OnPa2gpREraxyz%2Fv6nnh7pH3VlL3NYF6Y5v%2BYeIMfEbxEkfslA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q7MLS99az%2BwfMWt3sgf9YSBbhE2FOn4RhMIZYEDcSYt8qNs9deW%2F%2B798HYLTZpaO3f2fqMjz%2Bz5xbxp%2FqEfKkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iJBvGdWHwgeNH9QkDkNJa%2F3p9uR1%2Bc8zDCOaa8oDpydiVIv6bdQ8A%2Fn4RuWLC1xe1V8zXz%2F52AHgjQ9bP1bUKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2BLEktehYPIc8YOjTSP0e9GZ2ZiF%2B23%2Fkm8v7o6neMNhoaZFHRwllKHLAht3VNQRfEs5dK0DcfpUO2ToZ%2Fz%2BkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=25SEDMRPW0KBmHKxGEA8H88Kfckn0b58fAKl9GBFQVlF%2BJpeluDxabYWuxzEAhfbvh7R1Mpr4vjdxOAx%2FYGMnA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TocDq9aPHcyhIuvG7jYD5aI2NAemyWxiGRKy3pdh54h4Max99JNd7UjvGKuo8r%2Bpt9xT6MZtZ%2BEDT15L%2F4Rsaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nRxv%2BnQoIt2%2FI9s7RgXto7IMY5YebR336sRZ5O7YQ4w%2Fz7JPBRrd0isYk72qS7OLFn2XLbeB3N2MCWbwHhV%2FwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mESlxXLX2pGc40fcfFjCObQbNNc6ls4MXRZfZueMxECLmYTezqJrMZgTWeurwD7SRVOW2hZHHUrpxKhmyYS4Kg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6U4vDIlvKFmNm%2BLtDmlIJWmglms2mHpUrfhvQjwvW9xoTK3hzM8bkJniUhdEKS1yYiPxDXXCcBG6gr0PFulbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dBq4UPJk97zwC4IvlU6Gid3T7iqxCYPUWXO4FsqnbFYVehdJzRj9Wnc%2FHZjEpLagTMjDfV7Nab3QwKqVdQeN5Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1fEAv2boU5m6%2BhG5Egbe10YW6RvsjPK36P97F%2FCXknAu82eHicmtRKrT4MNwRDyyMQ%2FNS5FFiOYbYIVtAvx%2F3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2xjvJ17cEENplwYmUscUy9l898DF58DUNHhza4pXx0X1Nzwv9xshS%2BaLna%2BjlAGU0LezkSWPMKZdl1YCp%2BN75Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pi72SSkNF%2B1puzIfPfqu2MvBh8SrdgpjTMIJ7c7RCfzJdK5WPl3IinRbkfeEG00Tf7cwPQhWRYUVF2aHCNgIkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QuEVHzd4A4vlZcSWjGhD6z6r%2FZFNMe5cR591k8mkuWAPAjqHDDKezXJ6NRyeazKq3%2B9V0IsGKw8zu%2FtN2Q8z3A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gvKoVO3HAA8hWK1EmtmftXCRKE9tL1rf3cjJLJgnz9eiFRFD9MGw8xCipjfv2qHCNDthjTHBWddE5CtX2%2FvoGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iSJrJxatg7PfH06Vsdmi4rxm23fwVedPGJxCVQIrIGUYwgeo70Pcof1kEKaYTHHGDrBbx%2F2Lx40zDpGCmLczvw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X63E%2FLHrdU4%2By%2F%2F%2F5pHlrkozVGI6R5s0qUm4kRCEWDdVTx61dqfY4L%2Fu5KtXrXaTrPqfUGDmSUO5h44eZ0RRbw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YUYJ2Fyop%2FtQ1refgT48k9a2OJhweuDbA1ED7OaAu4QAHhkJUmqsMKBigVT9IE0lKCqENfOfYrvM6vLiuUKHvA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uZ1qp3KDK%2Bxz7zj0TG2Xv3FGscUZTS3ZUUDULc2mERRj%2BFVj3xwqetH5LTuDwxSRgJSUUQmTgji7X3Eh04fCOQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqEpCjQZH2ZnybVd5Cx8ayWhf6CGLo49faJrzaphxTe92b7g2%2FZHfg%2Bjfxa375V9QCdkg0QK2gu0ckp2aXh3GA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=17LshGLmR5khB%2BTdiMUlMNRLzG3wQ1aE0OE0V0VU8PIyX3h4xDevDCmBvr9flFRN2jrsAJNbXfXu2Kr8oomigA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eluNTl1w5bzz8TgGe%2FKwl3NLv%2Bwct29Q%2Bb8%2BZsu%2FlVDBivcRgq3dc%2FD0iyWIcSXgQ8HLrZcEDGF7ifratQ0Sqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xn%2BjBRDuW%2BtlsIf6mBA8OiNq547L59bqrnBbzLWigtAjpGeCXWjNY06G9ywR6X7YoQo%2Bj265ICdavr4OxS%2FHAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MH%2FmVeCrAr9pxxK0e9QdnWbt0zgR74ZRqOY857melVblHqj%2BgQmabGXtfUaMdQXt7ITY8mL7FLjCmJHyefUVmg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j5NJHG%2FmWsvtUs5%2FTh9btbY8UoslxtMJar9TAU4kcIo7AGJbBiNM13RxQ9l9jnSwU2ow8Ey5bVZlsb0cFYDgHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uid4e5MxNJmLkaPQISv5lvAjyeGLP7ahS8GpLyfndh8hcZwfAbgXZfcPx02JxNq67EENTcijLOLePxtjIBbEmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oJEmTaOoKSFv5U1GrJIyS494q0BSJEpqxTsQnVrrsbDfdSrut4vCIFtjnOdWOFH%2Fh%2B6%2BF%2FPAS8sUvrXa7QIeBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=idXBydjusI%2BtHYAvS7FjshIodlLO%2FrZcivRt8ePA3USCndv2ikeZ%2FQc4gcs%2BU8hwwEoQz1RS3Rl3Xl9DyHTG8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=adqMemkihiTz3u28F7s85Q0VRIhIQn0yBV%2FfSrNDRFeh0ADBECSie6fanK8H2Y%2BvOXyjKLWxJkD5hMMJGrW%2BAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oCJK2pe2RJzD0RECUKd9A4CvIcP91DP9f3gKd9yRFg0cszy9wflphnK8vFcJG7p88DO4SInFr%2BRwBPlmbUrgDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cwVKXE2sxRpPk99%2FwbRxhZxIvUw%2B6FyFSC20351XFEEGB8CeZBMwK1aQ71TjIag5g9msdi2hoAqWCZQF0pWlzA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ZlPn8CbnmZRb%2FKFBlLELf1QaoemJVBt6jRJjS0lHP%2F2oefJnjxMboIZDxpB3kqZyDAfH9BpSOCCxulZ7Bucpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6%2F1o%2BCbJE1CmPn3UuVt9L%2F4uVxE%2B3kPi6uupezQnxWktMlmx6g15bP7lQ43QK2jcQR%2BOxgIXfAs5MrVad3cWRg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1wqbT8aQVjF%2Fr2PauiHly9ZVKCzDY5oi%2BqdqBzAJ0gzg9FA3eq0TjJemEA8HMaPgJapMYew2XQW%2FKAhpvHpFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6qxTGya9N%2B2k20pdK5TGDZPhEgBBmfizM7FMHAlnmjNbyG%2FZ6nVyqpltR8x45j5hgwfy2%2F8C%2FXhIYI9Rx%2BdbtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4EKrSkjPZeUM8ACme0pJ2SqI9%2BtpRj3toQzooTojNNQEz%2F46q6kMzy8Y8fc7arwNC60KLDXoohWpWKU2ZK46ow%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tMYzNHI8C%2FrujazI04VnUJVwKjEjXSTso4nl3fgMsFYpgiCNWzTH%2Fg66Br6Uy5CMoVisEvUvcZ36Xo6dz6fnuw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8%2BKjqGImpzDcDYuH1RNjozWHV5nEuQPMg%2FT0HPVMMKE0HdcJkpTybZ3vTiH93c378lW2BE1CpC4ef1usyP%2FBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2B6uJjmG5XC55xwmd6jUduHZpt5u4pX%2F2dJMfMaRZxeQCj177PQj5WcnbhdQnIT37Ci4c7%2F0WlAE26Bpe7WV8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24dbFCzyFbtvf%2FjEu0XHVNPuifsmrOqylg15vRH7tSOAcGZs1FJRIec40Sf76K1xVipOb6uHfvUmPBdx4pJjBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1l%2BpLYvUaJymGbt34kn3%2BfR022saFr71yoy%2BcQ7mUdxdj4EhB0cNS87zMMcy5mX7wZmDYOf7fopAUYpWbUkEzA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oLel%2Bk1pOs8mxWbI6EV%2BUXtol6dJqG7neqW1NKVo2KSv1Gi1AgZSk0ASHp1xZ0Nev63nmOlm6juq8xxc6G3gOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EmopiPAqN5cwBiFTZlKHiK6vvOy9SKeeXF2ONtCfZ9IL97tZmAmXcZX7Zx8uaOUUsbxzpSKkCVIU7A2U9l6vEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dJvjT99ekpQu%2BGf3DIlH1d1A1MWRRZjKl1X6vK1JREiLm72WPA6iWUebKXd9qQggQH4aqplJY1pYlV3lxo%2F2kg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6GoDvj30snEKvu2vdYB9m%2Bh6pubI%2FBbArBDaOCnJ3KmPEdfvqANaPwjlwwXTUbF5Wbqqhcv5svPNCnTmX07hKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ea5fsf%2FH%2FlDB8voTN2zZ73x67Rf3cpScZW97v0Bg02xHsSyztRcUI9AqUxxCrAtux8YMEGG96ygTnyWqRc2vIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k12RVOWagF2GIJVL89nWsMcaBCHEAk2du5RJbc2lJR8doe%2BSKxUNhjB%2BOexv%2BbJLzIDfvBQ%2BQ6Col8EqbSog3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJHu8WvXc42i0Jj645reNLMSd6OEvvKSQgVg8JwAI1NojWQxs9KZnihSYlN6pprnRyEA1pmWm%2BrC92PDKbJukQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZIHXY7uPDAL5y9Biwi27x62HZ3CvPW5ClGH%2FXHwiYd2vZ%2FjAqINIOFdkUv2F%2FGwDzhLcbhinkEhA%2BEuqeDRZaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y2YAyjvZhBxpSYh3sXDCOvv2TNFeRDdzu3iCmYOEC669SNHVEFZ%2FA8WnV3TBRmvghIGQdNNDt%2BaQ6hgasm5A2A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ujHLBO1F3mRB74hEKeUKz%2Bzj4aSAUrnKAApbTUnEdRhAL0%2BjOnhh6D1v%2FfmkeHA0RJ6Z09OEN7tMhWym5tuumg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4InurCKwUk5SUf90DK9dX0GY2OpNh5P0J7rF%2B%2FYSY8%2BfJDDWXJsgRywgnXLjdsy0M0Ih%2BEJBk1rbht4MqdLig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B%2F%2BR7B8tAuufyZXEdwXpSjUJQ8XmlwDPo%2Borl5rp6p1UAgjd2XXBYnGQ2A%2BqZR5Oz%2FEHxA1DxnU7rMdXvm3whg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zyqsdGinxhXa6aE3sJNHgw6WS47IA4Z6Bh%2FEl8EzdbtlmyeXjOuLPCDCjUt2hSL52Rp98yyj%2BAg5HME8gncZNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xtW2lGxeMaxY0UDGEkqd7njZbkcR9qmB%2FDJntqOtyvWn2j24TMwQPJ72MkoGYZ4F0%2BuNTZZ2bVOHyE2%2FYMbdJQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tmqhWplC1xC5kaHPxcXtuw3icQVod6GN5Wa8rOHkPSGSrmrRMRwgFHVV2%2FOWXKfQrkZR3JO1PUdwuvvk2uSm0Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QUmbsBnnvq4QLfD3hvC2kPYJyrXwB6Dp9UAoKOxXxTtvSmWuLwybCQoFGcVZhELd4mowc8AX0ZaukDHiJT1EdQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5b5mrO8G5Fb%2Fcs7mjkyKDY12DQO9hsNJ%2B1Pqa1c3YaVMhQm%2FBwSNTC%2BUvKwnEHqOZ9E9NKlk%2Fa%2BFbil%2F1PQcyA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y75F7qVYswMMkA7MZVfLaLPRMKAeMSiJeuVOr6ccT0KHUezJu6ivCteb906nr25ykbUMvbPrVLKbaiZJ3qpD3A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vicxePOQO7xOtk0JJMCFA8bpLUMsOBNgbKVD8OwKQSvOGWf9GSHXqJOlZeJsueSvTwJ5koWfjsbSIWRJV4zxEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3iYqtgIzQ92e7t51lqUsdVvTZJW6T7jTypsuLtud2iP8r%2F%2BY47zZ56ka49l%2Fi69kuSMQujfXry0OycN4HRTpaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J2n2PgUmsYtlpJ7mFC4b1xc96%2BUXw1oa3%2FuVQB9rlSiZm%2B3rFR5%2BOCa%2BnrDldxxHdOgyiSAKBDjzP1xxVCeDuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uPO38anaXMcn6L9I23kscrPTzVxKAjlli6YlSdScSuC1m%2FqvXtBtCF0Q1h2uFE1drh7%2BNMu0TkmhFDPWAjwchg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=waNFy7u3xnDKj0NxhUz29AFJ5qMXFurTdQKmhsb7o2UGtJtN93KyOYZstJ9R%2FTVXGauiSOnsBpeuw5YFSyOi6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lwya%2BbenOkVKtTfrvrsEx8RrDXBwwJTKdR%2FsqylIN3ITeP%2BhRSGrPxCtLnbHF%2BJeeRpa6%2FKGTVge1A7AZdj0Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ymoe41c5Sqq86Cm8AIvpEfzI%2Bbp5lhi0JrL0og6hVyWoPLfJh5DMjrrDySaZiecWFXY2OwydonSbxJx5xiOWnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZBNuXvXIrqx3b3BhA%2BsR%2F0Th3JV2JTdG6xAMcJSgIIzWJuJVng17qFA4LK%2BAjeX7tDbqQH1CRRZFX4JX9Hkz6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YFLN%2FNvTJyh3Z5ALeZcLaxEEAS5iE71R7rBP6q9DryBMeU7iXkH2ScO%2BWBxJl7gyzXMVyn8OEb1%2FxM3jyUBjtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y0Dm2oFVbYEByAQd%2BH3opEZ4aOEx%2BBJBLwYg%2BBsv2saNnItK%2F%2BK2v0BLQqnK2OhXAx4X1lLt6b4gKopbPQs4YQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MrkZHcQZD0%2FhLIOIknuk%2BXxp0xKTRUPI3T8O%2Biwox%2Bs5B1K3kG1kfXTc%2BxTUh%2FXVE6wi28F0kl%2BJuSTE5TFfpw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kkq5jlxPTRgspWbuhvvmrjgNpC0TbMO1juooGN8oPz0uoxry%2FKof1H0y2d8dVFVvEu4A6HUuhICw6UfOUAcghQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kX8eVv82xJ78GmN0dgy4WywhVhRm3OTVtDjFiGrLO8VkVcivg2uEBE3tP5v0o5m0enoOInN3uHBxygLhC24O8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0S0zSrMfUq69qCytwx7ncHcXuJcAuh5IER1hvHsTJtMaQDeMnBAh%2F1AOPAQ3tjM5uSFAk2H1uHmgfjRxEdGrGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1C91ueF9ZpP1jPEWJxjsQj4hOc8kNtNbWIdhsyu8pWHtASgugs6t%2BIxNr%2FZ1%2BiqhTIacuNXvHaR4XVda4h83Ow%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BWY0iTHEmAO3GLrIcUcvfctJZadzj5ifQ9Sgob5znerd2tBToI90qFFPZmSKJLe0Ow%2FWs%2FOlpSKZ6CYyCQIOQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oswhHWPHA3dCvGdIyJIqNMaI3YKNxQwlDAGDyMuXvVWCl%2BE8JaMPLhqM23hqU9yO2E0xwFMXcUg1pb0lH1QgOQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CGQNOfT9BmdtspTw2PRPNIAFg46JcD5HIEMKS6bUoWRDoGArFyT2oV9k1VSNYUey1s2fd9tLCDJ5CFdfDCadDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TcbUWPl2nxp1NXg9m8x4WCMISfUSBaE5PdubNGQ7iLNTRtTqUukVJec3Y9jCvqSHjvU%2Bwoh30lcT3bfwik4Fjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZaUYaQdGoHv%2F9xDHPaZ9K%2BeZPzVoWiWLzKpfpywvuq%2Fa9kkQZ%2BTWl2rPAVCYcygiQ9stASCe5OWShhKobBAAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KP7IihczaGtD5G2B5hTunwDce3Zy941uA4IL6LugGoMrB1h5A7lcUHZMkgmbR%2BRbLcyxoixj4IqP5JuZy9pp0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EL%2FqN31DusKet1AWOyeUWjp9ER9DY1ZGSSJze%2FkkFvdx67480N4KooA35qT5nZ0PP9z8FeV3MGDA3N8CE9juSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IOzJ3OdBxpHin4ZvXQEmiQc1HPhj3qQoCo76JiyvCNeRWZDLwO3HuhIWbTpr99E%2FKj8XXS71uWXY1zQag5TXwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZhuUzNlFNiTwGboS91la6WjhfgtB5D%2Bqe6T10hTbBrMiNpSN0CzTHeYQIGhAewEDTIO5KMK5wdnPzRH545t3g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CnbF%2BksDwjzWxyX5ZkjDxiKxyxg1kKjI3peZjIc31%2BW3f%2FN6SEx4mCBL%2BXinhI%2BopqCdT71gbgxALx5u%2BULyww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZc2GHKeRdm62cxZsb0o2bayCLe0zQKCRf3WVn%2FC60TTaxm4mo1L5oSlWn1b%2FmlmAnhaiITghUWD4gf6sMXIAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZEIa4GbEFr9jkwI1T8TxT1SRwY9DRv1Z%2BowBoxZ9mSo7NacUX%2FrFcFgwNXVsJ0txZMEvjuJdl0fLNesbqgq8bQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T8vdlFk86v18gMDcXfJP%2FVwO43E4VtZFXc%2FyAg5LCHXJ3c8UrMSGQgQAo84QzP8p7y8zcFIa1rVniMT6nuseeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XURgyjoDikwni6xHTS1H1rbr4U9cxgo0tvKj4AaxIV0Vulv7dvj%2BQTqhg33LLG%2FgoFJXXDZz%2FYhU4BmWZZUkgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2MLefExIo%2FIqifDK7N7ZYpu%2FOeGXvkpxllebU6cnNqJxCtByRLXJA0KzTomDdqnCcMnYuESXW4KpkQZREecLRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ykvE3skKnjkunlWDUwjcN7llJYHm7qGF4kX1i8ZPJLZt3LJJ8TCrl5F7AuGmifAzvbs944ZjzxLZwo3HSITfBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QUBUCvgmKI7s4PL83eD94%2FuUiMI8O9DdlC5EOObNCWXl9xij1XhFHQLZ2wGM44GAXCSGaHYMRSvrAHx3W5A8bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PRREy6DsBxatUGYwlVDdJjsdFG7GdTOnHzwQdBeuMh09JUdYYrgPqn%2FBaOH2GOCCQumRUrRNb1Zkwp1j5qFd4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqheoWpZlTxoxXBszVzbyP8qTmkPpjm5gy8WZv2R%2F%2FZUrd9u8ghD3OGwTL7daHJYESOMD4BwRgcZqmqYAyayZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NPe1q8%2FfMOzuP16Si2RrXjNdQty6EbzEn%2FjESAwXwTF1VsOYIR7HJq6EZ5%2Fn6tXUDNZdLdt2OKQjAfvJKN9bEw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MGvnVLa%2BcHEBHVR4l0qQvGJ1a0BrJxeeGuH7kNHAx7Ff3gdybtmM3aOBO0PRhjjzHGY5s0ZYHwLR6xXA5eROxA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=85znjPI3jaUz4ZyDrSA2PO592uWE2S%2BVb4XlvRIFpW1PHOoeSGhsS4aNNdQKEanP7jLaX5GaFbVXpdiMFXPfCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VDsjSRUWLjHPcy5wQzy8DpUHRKs2kOKS9yC2toFXopkxvZy0b%2B1aKBVjM%2B0FsBm8xUmuNT8aZruBEO5%2B%2FYSwUQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KM9r2zqwFzXJr%2FiXS85ak0JRcNztCv3rwpNFl%2BN9ImrQyHH96qFlLlrcU6WYdoSQHK2%2B4V8RkDbPkG6AteXNBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6HJ%2B5ogkHNEkWAgeAFJrTEl5FekKiFuw30ajd1pWjyj1ENTfoud6sj2%2BoPy751eN55VJ9ZVvUNTrgTdc8CKIQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yHaiv5ZoWBv0aoFHfK385M3aquXTcm29ojT2JQPXTTJy5pInfDBckRjlClYmrx0Dyzf0fHtAvvrsX96cLfGrCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CtI2OtusKV%2Br4kMEnskRriZVVssfSelZ6R2hOK68TmnaKQw8K9Pwvnxe4GJW6Ep3zctI3uddEALQDOUUrqel3A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qBpmQiAhzsKQWGNIEjOGqwqBqOkl0g0sffaFlWm98fXW0KuGkHsAan%2BkoZDvrHvrCaKso7k6qg41zZn3mbw4EQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OM4ImaZnOUKUlBpXBXoBeA3IAU09nh%2FbB%2FR8CaHcGC7ZE1dvZCnmJTKFJ2MaRknlN9p%2B3Ig%2FpLiRnV5MxdjSiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wx1EVQAoSL9iWgw0EpyLP6jGOtmYaWCkfnGtPrzPdY%2B%2BnzJB%2BTq39gp%2BBaAFrXBqG%2BndQBba9sQdK0GeCnE2tA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Iwqj7iRHBy5xVU5gJTdmDfiFj8egib4ZIJPWIx86H8sN0TP6h3ErDPCQT2jVfPB4IpKcpOPKqNN3PtHWGohZqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JBhdBmJY7RagyU1zOk6nVh6oZzC%2F0xfr023d0py8NCOcKGGV5TfUYdtn8wqxkhHOiLpFJYvJ063R2Tu6U3bo5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pR4K41%2BVFaSLT1u3qkGbFqVUXfGhB%2BazdNtfbLb6K3NR6JUkT38cxd82l9WGpIJzNLkU9AOQHX0wXkESy8WRwg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KQpYFrEiXy7Ls4xQcDzkN2biVVRH7eaJgJAu3AkBCIXkYRaFI8RCBcXX3Ob7xTMvi8flitQIJ4cBcQTzbjYaiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N1pAkrKy3p%2Be1gjWmYHGMaliUGVd%2B%2FYGAlmTWVh7PKcZ4hzos0Qej3Bi3zee7dy6ME3tnsQZTLU1VgvzANO3bQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fNz%2By8UcaHr8snnFhOWXFXuSX2mEX5I2cSbZPwxrMX13JKBpLn36vTY8ak6ZSHWQ5aQD7VgVgLMfvUSknjD0yw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=usO2qfwXm5NiOvjqqbJ44FqU1yYag%2BY78QW3wlxfNTJJtjuTWtqryE670p2QgLKXY6T2cImJn%2BBQReOQzB3k6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9FD2stHATvYMahmMVsT3gycVqWUWi%2BzrS6rCcg6hp7lTyWPB3CrNQg3cVsHQrB3hE%2FTbKJmOqY0S4UqlAhIXnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9D5N0%2FJPqTwNEMYYZHXjJ9JyRGLXZqepWT2QaswFLljm4qisSgqXe%2B5v4ttJfVP30lN%2BjSI2vYk5FHcwz2VwqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJhuO8tsaBWhzidMEUAXq7zehK%2BJkIUa6C0nt94XBjXyyq8gJW2aLlQiwX1tWtGtAVHhoIYXccoCkYKIwAN04g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Y7zBqmBb35YUwdM6EF1QB9fKoswok%2BZFY8KvM9YJq43B2UW1gK2aEjGqPSvPpgay77NUKbjvwxWOJCvMIUt1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2F0SrUSnx0Brp6guRHUxEUCLmJSxTpFPLHQ5QlD8jdABx6noqzh7%2FsR4ISk4TYPJlfwFhmd62Pr1voQtbQX%2Fzg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zKDtpzhUzM%2BMaDH%2BrVxoei9TeA0SljoL8bQU85eczePkuCABlM7VD%2BT%2BCrIJNfWY4xki%2FIXzuMfndPN1fqfWkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gX2dOg7hjVDU0BxgkuHzruJ8ZCgJixAfmMJjpPlj3tPMkCOYyvPqKHPHiWs4BiaxmwbjsmhG3OCKlS%2FE4x7GMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mCu7trrqU%2B88skVyRQk2Sj2kqonSYUaiAPIqx%2By%2F7%2FUgzAFRsHZJlpANwu0f109whwfYgEv7OJ7o6CIk8OqgiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PdIyTJIpIjT9uJ%2FQ%2FflLQXXwnSWkFOsVlnEZGu5mpOxBqrzUSmJyjQA%2FKXTBxIlg%2BLiGC20pZHKfTFDQWoEGfA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3GmH0rNWqLd2br%2BaMPE7Q1Ct7p1AZbzxGvx9e%2BTgB9dOsytOJFv9%2BGRhaOCw3ZsdEJoABN4mmRgeGquHLmfxew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pv32a67wjXjwgBBJFIyJXGQIU9Ds2zy%2FpCIy3dS87M8g7kKQ2eU6OVBd2uExgP0SVdOpZHazfLv1CUfzP6Umiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BlVHu8C0OyJtNdT5HF%2BFi9L5KzijBSuIJHSz4XkDTl93ue4ESh%2F7j8YNFqLyvDrX7EXEi1LXsq%2BVBlR7jR12Ng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1gb%2B2a6%2F3a7yYdSkNIzUUDFEPpm8ZWNKd%2BdffHYrnb86gmNItSpkIRIVZc9g3VMf59PCdEnrISaXq4slNDYSGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T2PY4rVoRoh7OagtFa8FRg0%2F6bH30sW6EfgZTtsRKS2rqX%2FllKtB25xZDJxUeyK0Ybd1FU3LLt4HzTE3nk32Tw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t05mKZ29dBwwdLNikrfBaYkOZvemFZ%2B02fjMAGmJg%2FTX462z98Mpkrx9eDKbANm4UcsgCUdSC0fbT2g2OjVNPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xORdiXTmUXgvLOAsp6AvQajELyPWSDJDpNSHCNtEmLiTb7YB0wapaCBGC%2Fk22GtHLzmmvMAii59uA507%2Bc91oQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EsjZ1CNIBavQ1%2F4TZi92CLoel0p2Tp4zy5Di2ZONiAEv2sgIkngfMsl6laxuHIdvCmNOtTXIGxTRg3uwcEpSPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HY4uirLb%2BQ8GYATdJi5hPYaoB97zc0TjOvJEk%2Bq59cEzpDsLsisrIDY7OOc9PbK8LsVyumDhQRc1hMPd1DWPBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PrGcXZEPj18NZfiq%2BpGR9KH%2FpvibpxhxSI1pvfPCsnsw3THENswRKKw2oaCjy4KiFf9J%2BdgPr7Hgc4WlIe50hA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ycgBdKTqe0oYF02V8L3QxNXV7%2BBWpufAAaAjsVCTDUNAP%2FO1uepgHWwZl%2FSncJ7ePLE7XCoCarFYnowfUXSWw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ITuujpeKYMWEktJP1%2FuEA2tDrATSxydCqi1rfqC1%2BNZfDOtEuU80XL0LbZulIF0L3fG2ss%2FL8a7F2%2Fh%2FSxeVIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TESLm0PesXXJycZrCB6n%2FepqV1ycNYli7QEN3i6ZgIc2RvGs7Pjvk21PzsiAInoyIg7ZTM63NVmpKSUUL%2Fo%2BGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uaNZ1y0TwykS8XQWPIoj0ySaxgmKdkO%2FDRCJZyHuxgIpGUXvP1clQWttgu8kIPCa0t%2FGYuPB1kBcK3j8zZ1vTw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aF69sEsYGwo%2FD1zTSLpl9C%2FcVyTQjg9y7BOUO%2BOUB4wFGDojte8p8%2BVNdHL2Pj0y9BrgZsOafHGH7QYQKkyeNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IASas5AX57OzZS25DgzSomzA9WY%2F98jSJhasro3RZhPqSrgxKImPY27Cgyx8V57qiNsQZxM5%2Bd56%2FUXj1kkVWA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8cZs4DEbRYdPvNw7kzpJA%2BQ4QQJfeU0mqyaMkqgjkUiFT2fhX0Dro8JOKnJTbESJBugqy7416CAeWmmnv1XLFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M73PrwzBS6q25GLNPqb0vW4nJiSKQmBy5kIvCaqB5bipW57Ts2JIsmWuP9u1lSCKiIDSbdBFELrFcy8LgQ2%2FKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FoGDO52Cg4UkqCm7qqxE%2FfC2hjYi9KGyujXt6ySZ%2BG%2B%2FPid3nzMdHogcwP7Xd07qI27Pu2Hr%2BkxZE8MisKAyNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G9CV%2FLd6pLkD%2FMMstaZkKg4FgmdV8xH7B5wEmVqsFqDSE2w0EmQ1dK2HD%2Ba8XrwsWX3Cw%2Fy%2BvcHTN%2F%2Bx2xJNpA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sXL%2BqCBDiFDNciHZhU3MvksuGbK8VhdnMDkzrvC08746Yy4cXgXTVoSRr1xC3ZFgeu9cWBBL27YFF0JZgFJKfA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YVy1l%2F3RklunZu1Rs0%2FNshShEhQgq7AQvb%2BoAtwU%2FGFGicgUmiKSE1yy%2F4PC2rP30Hu%2FNxlOOlgTeiAdafAWaA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yc4al8NVE5%2Fbpsbwxv0y55JhFHD84frDsmqJSnj7hOsvTDdhF3ly1PC2xYK6p1t6%2Bf4zndGljJlISrLVSPu2xg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OovfA%2BF8fDpGmIrs1gMoEnZwiG7SFH3dLfVaT54ZHuFbd1U30ICPfsMZOpza1NypEc95WSb7TAVisK2UkaWhIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CXvqBchhyxMLvM1iki7cRU7g6Yrmz1suAHX5iE3osu9vbPi3rE%2FFA6Sl9lELfNgjEE7IMQVC1c44muAEhU82Qg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TQeQMWc1PXYIPJbVsz4vUCLcy9av5S%2Bn27kOLoZANxGR3N5qbeFVwbBqssHURPcAM9asDft%2B2ePf2EP3Ucn1PQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=15gwz6F5a1ihHDnJhckgHNBt1awa%2F36n4btrEjAPdhfs6pm%2B68JSWgkP%2BC%2Bx2nhzVxWnG2dNMN9joZCJrP3sSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c9CBagGVQMV0GzrzAVfT%2FluESG42fDxc4hsCPBVCqiBWwZqrMNJswCRbbHGcBKM1kDjQfeaPIYMJwO4kBu5kKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cc1mS9mRJxfxvqB7k28liUzLyONpo63Mz0ZDkSzFGAJ7CxgoAIADri5li9yiliwPO8sDGNV0aiIz83a3adKQ2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vCA23QOeixgiFav5ObuLRwoOarpUzzLCtz1OJqNcSKVMgPA3sgrP3sOToPqVQgBgzVEjorNR68zx4yf%2Bxk9yAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nbCSzyCc%2F6hDUBaJ9F%2B980yyhE%2BE4vzxSvnHOVkmsrIRAkHYCJzHDZxiwvOMDHKk%2Bnr8NBowD0HLzU5CXAVuSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ABXD69SBt2bOqdp8j9Tk91%2BQaMZFTlMNnZcpWnpsbsaUSstDRICmcd9gEqlJD7ZC7lQ7sieTy60Vc4czxfdubw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QXMI3N9hO4y7cj1p3ho8DhjISf2Dj6F8PkCIxIGXaG6VRF0GDNd4VnmEwwg9HL%2F3pKWk8CDuTQVv4lGPgzH1wA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tYZSHXy1LaqeQb3zJ7iJChYC1pHab3Oj0bIi%2FxDC6UfSD7rMa3%2Bndmv4jja036ktnrsfHTy5Ex7rRcj41NWWGw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=injNbhx7vjEOuVesfb3tbB63eR0UBSVjM%2BXhXR3a2y5i%2FGlWs%2FlrsFD8NK%2BTPbh%2Fpx80U2SrZfWcP3UjRiqzEw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4fz2yHgjIDoyWIuJL7PCP4PCoPpjojKALIISw1nkS7JsLQYh4Z7MjTC3o6ADXc0q%2BNaPQ5P9jvo%2BiRCcCJLHXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MnPtbX1ejwLdeRzxMiWS2CXdtmdddojgSOO%2BSLTs2Yxyd%2BlvkKCnOHTrWVuVz7SepDEhZ8fWUwml%2BgEq2PFilQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AHfO8LOx5KRmJKmYTn%2BVu%2Fv8xpeR9uG1Y%2FUOD%2FmcZsE675zluccvsMiqz5E1AGSDYyJ0dvNXJF4Bk9b3jBMKmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F0wxwLkHhWEBh3L5sC9OyVhZfJubghmKzd%2BUxtYmS3pmhl8zlU5IbcGeqsPcU8eyhESnWYGt6a2YjC11KnT6JQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2Bz9k6tC8ug2cW%2BVXNbn25YD3yYKzrZ6NSqzeWUu8OQmKEGj73UjKVb9en9VDrzMyOH7g%2FPWp5Kf8AhDpwm9nw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fdx%2BS5DhD7EXQh9iOuEDC3j6CL522SUcgSGTihUpg%2FzsVtQlciiwNeo5LOPNCNk3Mz1v1bFV1Uqh58uG0gwmsQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a0Qmm6Sjv9mr2u%2BwItuckNDWI%2F%2B3Jd4xGqP1b4q9BEd48z%2Bo446Mz9wORrK0QR4CDcRG7w%2BpMeRfH59Xq74ZLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fh5CCmM1yNmCthXSr9C0A58LWz357%2B64u163P%2Buh%2FiEJtMZLfIG27Y50jqT5tcpYJ7XqL1LtLMSj7A7r5vXA0Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oKbdJ1KIw014ZNFk0DxiJEDOVs8L9%2FTjeZg%2BvCn3BaRM%2FHYLbiGpK7R4xZ4MhjyXv5k8w19n08iySshRffWzHA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vQ88FB2bl0BE63G%2BBx4581qgzbXrm%2FcfqNjo%2FcvmPpaSg9v6uHUrz1mcI7yThotKWlZ9hqK9DqksJvvZlHHLcA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zdHolubR0oMwJQzjC%2BJq86Cddw0ZDvp8%2BhEzFkCIoni3HRqP3%2BSz9FwQ7iCU00FPpAG4BdTeHjrkPwWO7Ukq1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FlAnwBmQHd4d0PSShWF09%2F9odk8GVuFvPZkf00rtzvPYj8X0yDMia9Ss578ej%2F%2Bz%2BG1jusywAuqJLeJUL%2Be1tw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3oAM3uIm1SwDlP%2F9ByGLj8Q049T7pOGDApxUzsR1Sm%2B2X3S61t2oX8VkCV9siRy0q57v%2BdXKevclA1ggxuYjVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XdUr5cgWatv5NA6rs1O8nzccF26P0QMVQ%2BrOINfj5JJ3mSdpSFP8rLKQXlqHAD2MJBI6FJ6aaxBO1bB1xHyg6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nEzT%2BJ36W55QbJZfiqFyygPhD6k4oL0JXwvKBerGOpSuKu9gvYR9RsGjCJfPlN0x5iPpiuCYrhvLF8cP5WWO9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FXfBKlzWjip3jtQsvFLLymTrpMJ9uIJDFp8Sa2E2SErfxuRApM2vrmpZ9BZivRsPCOJ%2FKS%2FUwcBJzmcpXoGPmg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gD2In38AZVzJN6OFCrrpq7WvGUaCJafWmNrVzOGf1Ic20DVFnGpUUJqGwnLfTNSf4UEsNrELK3TqMiwomZ0PfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tn8GFPLhEAUjkWEkIqN3z0ptP%2FwTd4mIaQDBKzicDR3htaN2p7hPny2JcwCXxlsOmZN9tbHo7VRcbfuWe9dLLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uJf57nc40u1cDT%2FDAgRSGnruYeXnx67UmxNj%2BhP4U9%2BUM2Z0zB1E5puws5GiEVCA6lhedUGT0e2KroEfRJRIJA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YDB0dtyfcxLMpQqdekRSBv7Lt7KJGfJFP2rs9BGMrG8%2B0JiNeRbBbmkeMFtr%2Bdb%2BjeaKkIZELxyfjVXjgxmHLQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rRyYKG%2FnCarsok4F9Ld6SfSri%2BemAI5YV3n6eNR%2BL0VdBa7dK%2BLf3zbACGFeEfHgsFjm8EC7H7XjmB455uIvqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ik3NErpTNonHEA%2BO2Ms2fIGaNlgjm6cUP%2FkO6jEw%2BnRSQbA3AQm%2FXiFCnPw%2B0b9AdFJeNTQ687koQWZlg4nJZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MFl%2F8O8izOYJqgaHxyfcSWriXre%2BfjzQrDA%2FcFjq3Kn8qEcHyobaGWUDNALQRa26rEr2BYNSzCVb5B2N7Y3b1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R14QaC30%2FZFgdZlhKPq4eeEVIF4uzTVT0gweTlLeGBYfMJqkWaGnJo9xW4TnLNONyeCWeKpm07bgprZjx5FnfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XUN9JbaiRBdTclcvfSpdiUykcRVLZYmxFtARJwN2vqQCVOvp2tcLwtsBw8bgntUst3ffLFg0BrnHK8Z%2BO6feMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nXP5US0DTk1gw%2BM1nGMYxRW0a5AlBM2ZFNgCgTP2rmKMDMcaDC7et%2B0xVbf%2FLVAboR4%2Fkwh66f4hSQwXNHePqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RfzEv6y8quXbnlVMnISOH%2BdHQMsNzjRSxqrmLrCslVZqj%2FxFVJ8tNzQhOGnJvKB3L3uug7rv1X08uXYuseZnCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=40WCbxYDYmxXhxLe6K47zMmUHQRg3Uk2abyWbYdTgYzg0BdI6BjrlbwXCsW%2FCONIXom3VE9Pzy5AIrdanr4MDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5zyT8PorRyVJci6M2h%2Fop8yXGLyOcNdXTJv5urPcKSeLFStT%2BAHEVsvkvtMigL4cev5%2Bb99oJr9RBTbBdD%2Fo1g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6HLRLe7uTHEmL%2FjMlGoP2X2kN7cQ%2B5314eCtzKbhr4FmdIynYccdXUFE150Gbc9J009YPg4VmPEogSlvNmpc%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lHYeaCTykUx6SjHqLandCnf8qXWCgEWaX%2BaNx6KnZVev7bZFQq1YDljFjKonTWGMtDIH1iCmidtat0KWifAqfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zvtHXOCtAeiHWNvakqpJMqRxoeawKqIw%2FQNvEfwdT4HphjgoeAdH%2FXJLUzppeeQl2HzIILTkr%2BunGoz0mktPZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6TSXRxYXxo7z9eBmlI%2Fq3qxJJDOZ8HYydvoaDZOIOQU5Od1%2F6TXbj8XdJ41eMJBo7ObUNYsqwKIb7ys4Jryv3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AJi%2BPWFtlhEA1DpSpzFk0nbklJ8I5eAnhUrB2Kj1tFsGVneQOtFVxmyga%2FHxUnlr8YKXMk1bwllSOQhdZVc%2FwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g0%2BBE1RMMGbALKUWzRSANeJHpm0WEtmV%2BT6vy%2Fn1OISEWp06STXWRnRjQmxBUfoqLBYBc7k1J%2B5ajvp4i%2B%2Bsiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HfuvaDy4PtqVC7cKaCnreI1j7JBsoxb6XB%2FU%2FYrF7ziOeRTYlAj2zbO%2FgPpVAwr2TsB1wvC1nOFHvy2xkaHs%2Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SGCzcVGuvZYIs%2BxAdoEnv5J7ZHSVxH2lNDyM8wjgG3NvAgKjh448EcNrP%2FoTlW8RAzegvV56pJWc3%2FbmhTGiug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7cAIDhx%2BhFB4mA3219Y3QRc4GaNcB90xbipMPcpaKSxMZtYpXIYhFsG8dJ6Ri8MlKAWiKS0SPoaJBegnnbuXYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AMexEoZw9h73OkBaiY9RCSYHWH2bq0RpXvRpr3Xa3JLYdG8jZRaDtyqQ6nE%2B1RTl8lO4WG8v8sOoLM1wON%2BImw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=taaTUmVSSk20Tz%2FBB1SI6OszMAh03c7KyyI6%2FnrvQCunXIFgnxeSptZhUOmKQc%2Bwek2UMVI%2FqBjpj9c1IffnaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YdvMN45SyqhVWmerAXYkucZLl%2BS8b5g4VXwPg9mIcFdkW318Km8m8Pyx2HpmIP9gTPHaIcZvj%2BdSboM6bbPyuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cIZuuXohjyMLZyT%2BF87XowjPWUDQYPpQKFjDZgN%2F%2BaqqDsbWYoaAfvvY4shaBI0qk744%2FJMa%2F%2FF%2BKLFpVIQswQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w4pgnhDCU%2BO7kupUqUnY7ZbtBm5PZ7lJwQz5oFzsrINhbj9JQDCw14%2Fle1UhRBpsK%2F%2B8d6M1Npz8ojougAjQog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oULQVHr%2BRXC9WCw9E0v3zp6ZS4FWy5B%2F3oaqphiiO2Fo3BXtE%2F75%2BO%2BpgDRAzoGVKVvTV%2BsUqOlMLkAlQ8HroA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NobOOqTmNNCFSBDS1mvcwLokatIM6m0P6L9nPfKk090W2CkucfyijEaS0AJ6m3Qs75ABdnEt7cEI%2BbDDiiUsrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PLJClMnTqMT%2F3BQ2D%2BcOAhmJvHOx6FvLx54bIIsKrO7u7LHXbbMRzHs91M%2BQACF%2FE0NbTyW%2FTfTeg77Cb4F0Tg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2gzqzRQja8QHmi2Al3SwSIX4Y8xUIn2r4jVZBnr%2Bo9NF%2BJSDXgBU1ku5n%2BPdrrpuc7nML3eWBArj9XgbcFbA0g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JslW%2BK9uJRVTxDZ94ZXTWR6CaY%2F56aDimHmg4KxkY2Q%2BQTq%2Fy%2B%2F0xPAGk%2BBs%2BhOL1sx%2FJt8uHcevNmkg5uc07A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w67JlXgFmnUZxnSB0EQLgoI7FnncLFxPypWr9fU3%2FsoEMvuXa%2FKNMQMgPKXHbceHtOgdZ4Yz%2FEcp4R7u%2F2KCsQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ym1O1fTCIk7jfOll9F0AFDk5dRZ45jrGA95zOQjbHyCsxcbG%2BIaTymTK06ATV4jTet9o0dgOhoSDKGUVjJMAZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iME9hHXOZLJXQrx2mi32Ghz5bll%2B8q94UDxXzq7vvuaF4Nvnx9iko%2FlVbnwHYlQhnlhYJDqzEFcOLtjBRBxaXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8K%2Bt3ZS9gvJeZOnJToXEwyTABQqQ5XXFyXEHuRlzJGdgUijRvJqMtYjrsb%2BY3sOPN%2FVHOyUVnrLmN2X7Ue7Bog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8cL%2BSStXKm8SEvGUMXPeENRGLR1Pe%2FM0PYrKfNO%2FudjQ0Cc3OcmA87zGvSx%2Fp4Qe1FsNN%2BZWT1gJH6wE5Mu7Rw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8u79pZU6ufFN8l1F0DlBllLb7zwVtoJ3MHUefZvIqWx1Af9fgcWIqVyhaHXnRYp3dtq7Xrhk7O9aYD2k%2FmFG%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F28RbRIGb2%2FHq1vLIxoZ7yGlO0R2%2BNCckevdE4RGTlKeeedwqaOYL2fliUcR7jzlnKMLalMOd4Fhb5dMDLZKAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z01dudPt%2FK4DOn6eSCjSBcgnFV%2FWh4okEd4eVdN8rWqktNVORRHg4YeAN%2F4p48%2FtuuquvcAyA8iCBfoqoZkjMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xjws3KYqVccsGCmUlPUH15dKFGDXptedqVwEXGSQzC8hUb47VEKo61Q2UmBIkwPlqV0P1OaoMdEd%2F59W3I5frQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FPgQz%2B0a054hmjgARipjfuWvCt1bEPGpmgoX3Euz%2BTaLUc2SMV%2FGauVTfN1AJblGapW0FFYvu5tnuwCFYgfSxg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=THIeqY8gsxI3%2FPQYut1THhwmtIboYEfuzA3zymw%2FO70SaUpS9f7N2u2l3toDZMzYQjrYu3G5vHOQUz2nX88tGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gcculM2rJUhMEnCRbJHRQFWp57cfy%2FX%2B8gTsL1LX0TUANHWLnZcbR3rFdM%2BNKkenK0PY21UBFD4tyWrWH2rIqg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xz5FbOmyaDxEXUfwJxHvIx2sTSmB6S7JTPBi4KjUxBjaC7Tw3IlUNyvhmW9fQJDerr7QA2qFjKanyuqkKBMYRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6jlazCluUYFR4wtUDKUE3XpO2D12AfSxiF3YqYxlhAiJLKfPTT2D7n4EiTT9pa%2BvKqHL3MaSXQNMEPxTsjoGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=52pZmcfs9TT4vlSHgJRDtA7ynIOmwU9dDghZQG1PKWEc0dqhG73zkaODkCzhqtNqE7pYiVBbHyVufL7F0iF14A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qPHKiCAfGr7otAjM1LyDWJZdAoJTOuFiS%2BdnxldibO2tYTMqj0UCwbjmdn4Cu0t7qpuT3iVcnTi5fhfBlvi8%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yXw%2B%2Flo0yaohs6nskDv8ipXLr5AEOJmlI6w1l7m5BnCjzg8iTuUs7sZliy%2FOIfAMpGTLxGJmVuCqDpnzSIx6rw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cdw4f43UUep4zenJSJs9Dqc09tDAo7NAq4AXBR37qkdZwX0cE1vXlbR1C3ZOMXq%2BBMTuUrwgOGiwN26Vc5PX2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BuNgAEj4atiY4LFfrFFv0Dr6i3vybPq%2BEJ%2Fo8xImYXVgMvIF6LZcDXDIbe03MAcbjvroGxfPpLfemnOVAhsfxw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c1PaUlPU4%2BQ9WcaPjWVosVfcNCjxo9yvpDF9Aaea8b7Y1CpUsHrYi2sESe6f6JtSbbgZzYz3nutkYP%2FCciVZ6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tCXKPKU3jOXOLEOuVMnHJ154qC%2FImOcvt6MUsEg1oBEPO%2FW953ZMv9sLovvzh4Uez2zqTbUoU0I0xBIkDasZ2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tBGNGuDWxvefVXHV5EDGeK3ZQX2gJQarb9YGu6%2BFJSssZrsmk%2BE0NO%2BKSlV03Jey2tbCrWgMCzDdelFT1z48Zg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMyDXYLAxWpRfUcSp6D8VmNfCCGnqkEyTZHMyc%2Fbn2f8jF5QYiKYdECnzZk9J%2BbEulcBG3jPqjPLgLicv%2FIJiA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FDzpeD7V2nVwig3rldU4QbWR4gavuTezlUxBmNiCNBmdzFgefWbGEwRMqr7hhFmQ7vCT%2Fz%2FqYycFYR7YEXlDvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T2qisDKT7Q0BAUGzap1l0gxy8k91RV%2B%2BQSy8IpLnRAAyjnmrr3GH%2Bn5Zi7DdIHV5YHpUbicRwAVrjOTiSzMoqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cSzM3UAWhYllNIVS8NX6JLzAIoshBr9GvgRPz8lOCh16pEvPeTOHUvzVZbXB2bKSFjj23ixTjmERlxREWnb5hQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j0274o0KRxX1mGMw9kJxtl4vaC%2FTIBrYH58VtjQQ0f6tqVlL6w9xe4NByVG3fsaugBwuiNScHNCgcMb7aVHh5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lR0MTZ3FEmktkTTZ4NQQM%2FVki7G5uaLgouiznvoxwU5L0nTaHKt%2F4WhaoGxrNsts%2Bv4JhdKS%2FMoUBJacTGSJnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bMsye1UJnHaMlnZlt2yn3tcY%2F98DzVMBJUYApK09VHayA5kvpfVYbJEZrfWPSKB9DvZzSgHo7QnFL7lbPzZFTA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8aG84V489TUQEj2Ffb%2Fl2Ir1LU%2F3PAtMd8zO7aa7sp8K4wqszRPiq14AgZptZc%2BrViYzAOvUXo94ph7rnCZkkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ax86TUHuE4M08lRYFThw4N9e5zmEQF5NiHAyuWQzk2e8jM4OVkl4aa9a5iIMaYYEljPV7eLcFA1y3HRwA1OACQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NMiLwepvfTVKaslj5vPlFops8YGtFsGzs%2BcbyDFGqOh8Qns9c%2FPtganrbvJLSuDqbQpOlmKdRzvNJaIBfd10Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OVpc%2FVBSlCUCDwYGea6MMwj%2B3QcAeUKAiY1m7QwZxhYsWQblCeSE9l7z4XKIOu7jkqKjYu7WlMQyyRw5vprjPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZLrw0W4RPWuORaqbSXDFUAU4xBEMHIYftVQ34r7q5Rnut%2FCPrhMWO1GuBPJqWPnlMoZN6BcYSMFtuEkQCm2g5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XWmHQzFjcpHrWf15Iuij%2Bodn1QJCOEasGGNwzAMpUyWLSl6dOn2BaSljvZNx59NPOSflf04%2F2mJVzSNJMC17jg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwzHF3QH3JxTjOW1XVBYOvFsGg6MaGjxvQnTGFMLy1Ih%2FgPFziEjBvAC8QWNyG8qDOzhMYRTrYhmhTbNYPGG2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bo%2FdK6VjmxBkKkTlP3kXQOqtsktEfeadrybr2%2F%2BO0oAloi0GcHxNEyo4my8WmfTeEMBa5G6cNT6lQT0tEFcD7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xjj%2BIragolPMwCgBCuQim8%2BsWWwNDH6FetiRWQxnjIb58f9oEDcxtLaZDH3WXSR5GM6mtSzj2bnWLAR02R5Qiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WTHw2aGcnApQUXI%2FGokfHcc07NdpJ3te5mU4yH5jtrd9%2FfFeIexKcL%2F4ocSaGY8GDnHDnBPG3fLt4ZuqfHVYDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nxfM3dOhx0mRPO%2BKU10NfEbw5ffa11xQDuMPZYykzFdtU4FWmx54rnJVEPXdWMr1CqDJukFS4j1Y2VT2Bzv8ww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4BeL6c7pHf9rGPYXHipWEIbPyrzEBL%2FeOwz7rXXoqurUrBUFtNjOaMc%2Bpgf0ccVTinF2Fs4NcAd59sg96bXeGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vzstw%2FKf2imAe8JqfLzPj9cC%2BasZpgB8lWvVwaVAsZ7uuGi3JS8Bh1O6%2FWD5ruSD6Ip3tQfqmB0rjjjVAs0bgQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wtuHrpW3diaKAUy5XighnfQx3ILeuXJMF0BJN9bp21ssmCnUbpwhQAKsJDM8ff%2Bq5o2qaF40lktho1FzPaWw1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UrIj%2FI084kuzqBfnzqWbYbBd%2BNWmY0S4RVt9BG1Edjfzemb87WIDHBOXw00f34nmdJ4z5cfUcfQWBMoQJxb%2Faw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7%2F5NLb%2BAp4BL7kBMvyvkWwAxPxgpe5BE5A8xZP14OuFQ6fyDuCskuETCcTt3M7XZVMtyQEIoWmyq36AgqdRxDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jld4q55YktNdX2r4COmIpp60gt2mM3gcLANNEfVGTtjdpCnAg4WECeup6BD91Ap4jnv9%2FcEgcHy4q1nwOz%2B85g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gUjW0bFAa48KKZdsM8lC6Om%2FBCdewhMK4Y%2FPDYs6BoaWCM9SOPPCgXqAC05JG5bvgPHu6%2BbysYG2uTte9oMG5Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hfQxvN5g3gNyAz8BC7SZA6Tku5qxo8U%2FDOCcoSe3XFH6NvbrlhcvKyZ64TUyXCI%2FQzTvns3uc6RAYIOy0rWh9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ngITS5QeKoo%2F1Milv8W7Hn3%2F5M6zWPuuiAGLWOWfSGOOELl5wADry6Doj8XQ6HtDxXgzlqQfQ2R8MGssImxFaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YEJfs77z85RwAk5yoSIIFMCUCnMXKqF8X1IunOd54cMlPS37wtGXV1Fqh%2FWJ%2F1x8eURpTi9hfyirR238ypwp%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juK3catfqb0%2BZ5GnZSUXXUqFWmB57tNjV2EjGTTRv3h0DA%2FbKpM6kHMX9qELfHKoqZa%2FwAnayLyUdRr8z0yhQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9W3ZEZao76u4BsShnjrVGUeDOpUikyvAi2sjihrZCtqv9lYnnDaDoNANTtrPFmNOkzoS4Ur2hMsvxNMq9EQ3yg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KlFFqyW4idq3eT%2F7ZcRA%2FGc3hem3yGjFY%2Bp4Ot5aeAGfAvJahsrB41WPSLM9bMv7M5aCMyN4KNX6ZP3uwYHPMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=umVWUnDoZ1qnh2PQQKiOWKiNRbTfQ4puld9BuHxVQAOnAqU0YgNmRy%2BOVn2AzyORiRKvXli9Uv3U11u23KbDbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oxV5R5vCTQ%2Feh%2F73c4kWxWKxFZIZVyGusL38ipGRmUlRXRnCTK4X%2Fhst%2Bdw3ICqlrkrqfU3C%2F%2FeDMjTk2NWYYQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=auJTYTiXf4Uanmu3XHCnLweVzycPxQIb%2FXlkbzx0hvYN09KSo3NSuXqPsFseCSD0I4g98g%2BA0xTZziCba2UhLQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8HnKOUtdxqX%2Fy2gGi9%2FBVm5GeWajbcWbSXcbaFOCCXxaXXfmHZN5nIm4UZYnV673r6tVpuAbT9jyCeiL48CVkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3cLH3SDwlxHzOaK%2BjJu3%2BnemcQNPmZVhiKUnLeDVnYVyWq4QIgRsI1vShDUHWSPQwwscUKgZJVtw70Yi7%2BHiRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zC3RHnqxYfTyRl6eXa%2BdYdDdBS2KpZStfE%2FsZz3hP6tM%2BXWJK7P4sfs6Qqgu7em3yiOZjOOsIzxUqKp53fruqA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TQ0Wm%2F%2FoObW2X842%2B8irz8Qs0G%2Bo9m1hIJKxGoONgHFARFC194H430QwBfhRBHTv5YCwJwH2GdtMwMD1D5dmCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jnNiEsP3jg4wH9ZUFAtLksikco4lmMMpqmJxxMJatWxkcdbDPRO1QynSA9dax%2BVp%2FTXjNXZQw2ZfMsDTWjVyTA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DX6JqoW8cSMKiSqQCA1aWaQvVJraS%2BKHK5q7Ooy%2BTkaiv2V%2BC1IsYm2mb7FqUqpV9hvtm1szrO0GI26JlZiFNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hLlm7vR9%2B6W7ztKH9OTp61bLwSfyf8WALnp%2FXkjb1DS85fqf0kewZkqvYiKoQtXsolLjLXD0kuvLzGCZ4l2MTA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QGJqm3lKQcGwk8UMFgaYTx%2FDe%2BEBfRX0LQ2Kzl%2BRIOQHz8haK%2BeXlO755Y9vXHQeLB58B8IQlliu95C8kg6q%2FA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C%2BqBZ45ivhkL%2FHGuzgbMdDOhQMqRGfFIR03A397yvvmgTrse0vLDlI1h7qeBmxg8jKxXTn%2B9La04aN8op8yeyA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dlQlVrboOeSWD8EVbXVVjHi6hbsM35NaodE5kggsxF1b7rO%2FBG8Et943I9q2miefU7wb9C1ANYUMKxO7ov4ubg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q%2BayqsAiDlcxJ8T4A%2F74K5%2FfN%2FmWIBZTqNgzWaoRDLaWung0heagTcvNbTyZVpri9o%2Bdu4amVV5CDq6RUUsgHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KJBxkenzF8igazERE%2BsoAF350DXZjUSu0JhS3z1MAOyKk6AQRKS%2Fm9hMGsHlqk5%2BQd3VfoMJMbdYS2u7Qoomlg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D5aGpO9nPT3MvbwFMX8YJnOUOAMAPCXmH3lAVyahASzt376M1GvACGpKsOy6oGY7zlX1ArNWQWI%2Bn5mY7vDD5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2lfLNXMItRkyTqCa5PcDGehNdShizBQtzn%2FZvtNC6DeE00B4rweDo1SMQr968aRkq2HlvUWzTL65g9nLTtjiVw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y8o0tWXSLg1m8MCq1e1uTlEtMjusRGvGCAeloA2%2FoZgT4hN2%2FcvwFlFYTVVMZ%2BSHcrlo8R5%2Fkts0pN0XJqDVyw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tIWJg2sYOsBa9LD1ZQu0y%2Fri2VrfXyrr4vC1zIehlX85pTjFnvFTT%2Bd7aOdA9Dt9UKThHljAkz8nJVj1prHukQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qeJa1kILPi4cpllJeGNkj0AQnBbjYE%2BtPjlOchTT1FBpan8jdcdHBV6MU6clKAb4WD16PiIDijHOmK0cGWr%2BfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YxLlHIkSZW%2BW2MvaOHRsXYgEjPG3Y7y0ZE9zPv5I4oll%2FarUvo%2FxvJZFK6ZcbHBFW%2FL7JffqKQ6EmJ2Io1fyMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e2w9ZwKgwJvVCbERewN6UmlYtrSTdXSfJdc7qzv6xJc24F%2BiNAheyqMcqCGyb19xzz%2FT382jKHMMZjZQjWhEfg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N5nzw%2BZrUqXRE06dGlOlCcyjdSyx%2BetkKB6vhCKuaZwAaNnVKhT62TyQcwr9unSEhBLW1a17PCDn72HS%2F3BhlQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FHl6slobVeQxj7fChT%2B9p%2FEZVDVB9szsJtaIikbF1pUzcMi1Zk6h4BdjurP6KCTrfaaUEuTYUevBRXJnnQcxDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g9QQgkdxNPws7dMUgOkqx%2Bs2xE11rp6LUZ0botbCYorGVuFgsuoo%2BwT5Pvc1nEYt%2Fygb7NdXuLY6H%2BDencXiDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VioMeCvDEvMIZZ5oC1LdN3wdm1HhCYiCe%2BVxIkpaSgKGzKz431jz%2FJwnEWkyVGRdZ%2Fjxce%2BZG99k%2FPBpAeD1Ug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IDqzjU2RgIpf8gndgfIydVphwN1pagxNKCZsUmQ23ufqNjMWxQl1p06WtS3SnnNstFHxvSs6GkZeZouGYRw7Ew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oJSs0ADWMZHoAM6pbFduSunYC8pnjKsdKcI3LCpkMRR3dGRwiEuzGGKMW%2BQroU9s5yrMhIAkPZ6y1tGh3GAlVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tROiL5tWRq7Jz1BtFi0a%2B8GdjO4xlspQ1GTd%2FytHYBrcW35DbCSBRoagjswR5M65Ku%2FRapsaRos9tY8r87oj%2Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=39%2FMaqftpUMaA6A0as2hUHggbqURwWhX92BsllrjSBUysm8bGpREmkSJ00gwOtXmx72kMsMOS7S89PoyjMXbBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeMXy%2Fp0vlYKMM3Rz9i1QQRl21mQ9njyaoXZrpmsO1BMxBgkJ9QB2mxVq7gcK8r9EN63wcsx6YXXffe0olw%2BEA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C87dsmpJ1Rx1E4xBPsbTeugBxN7yTa9kQ%2Flwt7NsCksq6KMmtBZJB5ctY%2B6S9VCtydw6p%2FZKX97Ipi5AELBoiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sUvT%2FfxSn3Ut48Ga7xecFz6QkEolYTpJ0TnXqRqqiIuRlrK%2FAljFF4erjEatoxl%2Fz0YRXKikEwRyRnIbzEx%2Bdw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LC1lJ2jwiN0rGwwiFYwv48y5BxFBojQs6T0rvdPqEUvBMcmQh9Vq6EsKKTAeb%2BpyaovhJX4x5HQrHUtaOhlQbA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pgD4lY%2F6BQ%2FrxQwcA6sfQ1hy9ASkUGbPncq04RvRupsffBZLHa1hpTzKCoXfGAsyAenXazjiXA8x6XQO3%2FRGSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C2%2FASS03WwIhUHUy0y12Er3nMTlHf1jC0mHY4yqN8Timcjb0V1dfvmZheAFuGEkz8HNE681Ytwwd6uJsePJ%2F2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81WyFvKDT5E66XvHIvRcu%2BKmR8xTT8dkw5tJS8rjwEl32zxjnBNd4om2iABVqolG6CtpMzAtmLxgrNMrjpTO%2BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CalAnI6iy1zdG0AWjiNjJIW0c9i4XzjU2SbP%2B6HqVPZ1yn3xxjHLhQcUjebAjVOKtMhMG70f8x1KhWSI3DKeGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p9jnfTm16ILMRJkw8%2B%2FhmvT0JZXdJ8ef4um8xYe4b7MpjR3ZwO6%2FLxYYaPypIJYQetjvzk%2BIcrBaLRcZ%2FuvMHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6RDiR0eyRf1nUiq4jho5chOpGbC5UCZGsR%2BIcTeNsu37bb6eLgP1IkwGCj9SUhjAzcGhuraMa7NRIil%2FyJEgDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vwBRYmaLZj2dDoP657PS8ObaL5nWAVmJSZY8Sg1IZwWu6NCPemL%2FtPoqWNGamuSX5tw4wCZxTX%2BMkXL3lCPXdA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FCMU4cRl4YiQHTTGKHYZyG7Wz2lvfD1lJHOCk0dX8d9uyUO6g9fULh3PWqPip8YGGbqC5W0kjinUp7j9j1Yu2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ewA9APRKB3swa9J8zVwoc2KJQl8cvSBVgGatQIKVUnCumIf%2BTyt%2BkMnox0H5PXAnjCRerQ%2FQnKRU8oWnWplgGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YcU7ronVGED%2FSGTO6vjxz410TmE1xaKPDcAClPkzvkiRt5GjENNExcS5i6oc6W3LQX1pWfJS%2BIsFuSVU3zuLFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MLzoDsAOwCCuKDGu3usjGpP9oti5zDOj6V0JSFLQOpo3PhH6BrZDs5VngBRRMug%2Fklth8SSqW%2BNQ3jMW%2FsGleQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oCa9GlAk%2FKrWgy%2BZCXkUsfyn4AbFk3Ol2vrXiJRAUzjcAe6c80EyvYF8wG%2FbGC8IddMzZwifTH%2B1pENCTpwrDw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6N8dM6Yo48d7SaAVSX3dSUSq%2FXz6Z2FTLIpGjP4%2FQQmUNm7IkdZkQ4y9ID%2FH%2FuU8zjpAhHffAevmtNyPPwWqig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y1tzSb4HRulRezv5s4audmG97H1WAcvNRmuqx%2FYmNJo2kmX2IYSpj55FhnQ9762lOIeZgJrTTaDM%2Fb4hI2RZCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9lp9tzl%2BWaKxEse8CUVCwAYMn8iLvichNR9LrHM8UBS%2BzscApr3dvKQPGlzRrQ24pVy4boJn%2BVLkamgelF2Uw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CfqmFTmCUnLpsgKCVlEzE1HO2C%2BpJCaieEB84Gyxn12oMr3zu%2FcXrdRZO3vzy7qwq1dUwufY%2FqcvbPb5r8zqAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ndNQGNyLTDDemXUh0XcYu%2BDHpMq5f17jFXXrTjHudoKoBlBDZsFG4OhDlj9AWS8Lze4hQZ1Fbog23B43lej6Iw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i%2FC1SMfqIm3ppqO49qJvezjnGBwvUOpj2Gk9WVUQUBIlbkOd4auAK%2Fk5xNMXADYzPV8oPfsSmwpBoJOz3EcCgQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zQCGTdesH9K008E79wqKylrbJL4vzhHqmr7iKSgyVF7uSkgiXshrgZrl3N%2B0AdCOjcqfxgdrxSQyNUYCtJ8Rdw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4GEXJMnO7xUlGSINoaqphzAto6rhoh5gab%2B5vqOTik5%2F3152kfFzmc8iNkzyQ1SMhyivo%2BdvDqUKeL24nyEBoQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c8HAA2Xei3i5QlrJfXKEVFJ%2FJJ7lmfF9pXFMWmCNDxdZEKPaYE956MVLq%2BBprOhAGw%2Bcd7azCj6jxd6zaYQTQA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2uWYOSRdNlFJK%2FQxQo%2FE4fOBu6gbRJmF5jdXMKbr6yjBGuu1UtZ8e1npOomE0S0Xj9DGwc0ls7z7PxCLSGPd%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2FJ4KN3IC6MqXTttgs2j0gXlRtVHYSrgU1kFycC7mSPzSrsSlevKUQKrv%2B7HeqCOo0ujItVr2VGv2ak%2B6vdXRg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ISListfjKg9tmzAd4XWYV0VvSVOg3EScf6giSQF%2BuFfKV084AIHtNRlY%2FnhXRjbrSrETeLzS%2FBzI6CiqCd3Gbg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h6GVsRS%2Fmdz%2FfM3S2VfUQhnGKAvTBCe44yisroTd64FDWxIsjIcYfmvPbwxuDNaQ%2B57HkLdGgqUhowqlHQEdXQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MjVmwSj3u31PSDl2OHvbxgZlgDCdPtFwvmAWh77%2BsxqBukom%2Fvh26Kr%2BLvJvE3ZduPlR68T1jwyGSxRHRQbAjw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uToBVUdH2OGRmUclKsA9FI6YYnbDiEq6zsuGyY9DXiVuhE25ksJH1mwojDU4JjKn1XBO3PhX4jZkf1x1SCoztg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FiE9F7vS5%2FMk9sBxz0m0DK7F1J%2FBXWHkVc7kSt5JlnXMD%2BtJ937hszQHp1HgfR3NB0vcWBHipQavUsANIC%2F33w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pKDM3YKzB%2B1OclMh1AT9%2FtjJyT2xMNXmoekVapEhhlE9jPfkFGWsq4j%2F%2FTZ7taaF8%2BepHvvfWP6IiUUV9Wwezw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JEAIQWFp71IfadMnohyzE8WTV9oS2yWDF96mpKSgDQernqxhUbaySzDlDXJi4N%2F%2Fmps8I53KpD7I9o7K4ZdCFg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QmwOxjLiQQ4V4gyO1JOrdB5GgH0Y3vY9RKiIYs%2B8cD7TunRUIyRrFfsWFO2oXgSB21U%2FqaDHi2ywqNNWVqA6sQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Tz8W8yXWBIP8LsrYXeUCDzrHGTpSscM0wAwlh279vQGhvDPq2uwaO6jAHQD6E5g7puuL7%2FteTK6GWfB4h0kug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sLnnoMAYUjYzOmvLhLiAZyHid0jEfmoNX2x2xdYImvzhU3EEMUcyMt0rDWf103wsNr1JPOV5mAST5%2Bs0m9rfrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aw6i568qwLn2%2B%2FpS90iG9ZvZ%2BJpfaX217fWUOV7tXZnwEmR%2BLVlExkmM7rNjUHpvVEEEKNTjQx98pAPQw0psvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bsRR9xntVL4AVXsBL3uo1OGd%2F8Dtn7iP4JaE5jKfOpYMtIE%2Fd5wl7pcCax8V0RKS9U%2F0rORThuIAfX3%2FQq4QJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BQwbGIHNsi2VJhhBF74pLef8M3VQbdOiVpPy8Ra4yUxMupIKI6dN9lZD69wDSyt7rvkauFBxIdnikTIVt4w1aw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UnLf8XZlmXoYJynpPXUF%2F867UVWHJWvHig6e%2F5QAe%2FS2e%2BNFx4RBjbZZL5QiRRb8%2BaxVzyisr%2FdgeXFmdVg3Kg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nOVMrNDsDkyq4gieD7MAkWw124GTcUk9UPeeRuA4JVf6UJPRPvjS0vJ0PrwdsWGcOlS9MxqtZTACP3VVY3hRYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nnM%2FzwjVbHq0TxYLwn1g8yp9gqQ6yJzsTiRZ1lQa4E1FkQKURscOG9l0HcGx%2Fx5pH%2BCHE6bwmk3mpaAG7zjx4A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hvub3IIr36MnVo0%2FBzzX6lwdZtwIFYwvHrqzcAeXkv2mf%2F9A8r2hBZiNdTnwKjeoQSnbhzw%2BeGl0RX3cfVi8Yg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LVKk5ONa8tqoYemXHj3rZJMTpzWLCmeU%2Buib9GcuUhQvSPnVnC2zF1cIzBSiqfmZhP1ZvGLfTgGAP8pr0YbhKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e3QKtgWtxH6QKjsHcqfMDtHXXWdMKg%2BV%2BRd7V9Tp953tZmFvggNmaXTKpKaCcKqjWUIT24OuDlb0gLwxwQ9oMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZUvMKdak5cnZPq3HXXQFV4n07eCA2G8VdszxRKtYg23l2QvKCSJ5BwXvFbRm4Wmal2%2FB07AQi6C1nnERM0PvBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ewR6oQNuMlK17SSvLfs6LE155D%2BUHkqVeUTKNhlf6XwiUAS1COGN7%2FaRl0ZbxCDiDx1mVKLCUlVlfef%2F2WTAlw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sjFcKweuKe6I5lHGrgB%2F7IZJSpUOo32UJHq0slC1NCgYHF1dra9JCOI25BfRF2qZ6jJ%2F5EU4BnuFCv5sxFEEIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o9qd35%2FId%2FHlw0D1YN%2FDgeP4j89N4JSGTNQMyukQwqanAu75Pmt0JsnaD%2B1xnV0YetQZX2J0Z3Uohwvs0fKtBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTOqItPBdN%2FNmohYQuRTL7ZU1bcl0xIWvdhFSx5TQEPi7JYQ23mNABUyku6m%2B%2Bg%2BAQVV9b4w%2BgEk%2FBIHEfVrsw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=klkvwlVctN7fgCOX0jNd%2FVBKLG3eJDHPNVELbmCdURZe2yZr5%2FAfa7p3j1l2tOGNx1Iy5phdbwPIrUXOlZ5ioQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rqAW8VBNbwKlxbxzsU18DABjGM0gzOdvatFGHudQ2fwwz35A2T1W%2BMxQ4gxtiZ4q0XGwyFnjV8FHCWLmCsDKww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hpZyJ9SIhtmfC8NoZno005DaK0MryPIiRBlFBXMqGNf4y1GTveY23e1ezA2h317p3OEyWNRbxYP5zEg1Y7gqMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qi6dRVZYiCXirpUlfgnk4rQt9uAOmHReR56NnOGcnwxPeJBF6ws%2F5L0Q8X4Q316SanN4dKHm%2BCImL1G0s%2BmkcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uOsPE6S7gRJ4uPN%2BE0m4J3ocGQMiG1EJk6TNh9zwdQiYXEKf%2FHDxBdQtmKLrQLUXyaA25WNnVBprMmeRcFEcNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nIvtUcOyBa1hM6KjqjVFxC4K8ZN37lCm1564H0rsGixmfc8T90QBK%2FOJ4PnJsxB%2F2o9eaH4po29otD%2BIj0%2FNw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FfmbtGP3aBaCMKIt4PlIxZ%2BOyj7mkPczBsxcU3M8hJoO%2F3NyHu0Git5a5i1SjSlHKoNQKvxTlAtPrS8hV6LBGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=23eNHpbW8dYXprnLrL6TvCBQTKLxwaQhU4oZdpn7WRUTGtMow%2FpC1Q8vfh8FRtctUCAfaydZADAmIMEimoxUyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M3Tc5kWc0YwdCz%2FuUpecEQDfvqMh4U3qvRRpSE8DIacdKH1vb6VZfowMeJ2Ofom9kWajZ7XwcwhqNMQtA3OiIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XxV2CCbEtRxjbp8NJVAnHeY4kIkw37%2BrMSgSrLW0CkOkt%2FoNRjE60gjWirQ0d6Ti2tOjwo0qHQK7wEXzutomdA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BDkHHXbQA4x%2BYmsykMulhzmMo0PVu1YvMpMLEsHK9LGFaoWLHvAjT0cMvm8WC6ya8bt2jgR%2BwndAhZeC12%2B0AQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IBTqiw5PivmWzBfVKC1NrNswC%2FhsURsFcf41HYaObkmMa26CcUs2rZq0W%2BgYO6Esxrd6lYERNdrDMVeJPjVikQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zyfERYR46WphhU%2BQR0FvDYuzn5Sz5dxILkKmyj%2BjToS7vuQxNajhWMvNwvQhXhB1q2X4ZIT%2Bu98czX%2Fd4QbuwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oR2hzGcRGD5MDEag0zX0%2BqHjpTn1UTZ9MDgWLZ5aQBlWEhiqVwGZAcjH7quXCQ4%2FHbA9s03kOB3uIbC3Khz4aw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FyWif5UWfgb0Vr21H%2B85BmEMy9Dd2EkY7va8yb2tHi9eutI6s5EBtGAgmF1huKMSNMxb6Ry0NLnXR8Vb%2Fk6jBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UUT5ban%2BlZG5DIGlkri3FJRD%2F0SC3fdZP%2BODRw2QgnOkDHpq19t2ix2%2BM68w%2FoTBIx%2FOOMJ9AOJi3FYZ5%2FHr%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=APfFTS5QbAuZNTj6xENlOf8046D2oKeVcE9ohB6yjOyQJ8JYhr61FyJmAvRLaXSFMzLtjIdh6qyP11KPnj4RPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTGYtTniESBhJRhxlOu7ctWDRzpDjfuSGsnSZXAQ7KBnJNQSUJVgPBxsWRcFYH3r0SP5nVRZ6NZ%2BaV4d%2FL5hcg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YREDXPIwBP4aYyo9iUSMl630KXvgxGuK4RZ00TI27p14g8EvxUgXtk5aGl7WUqZ7%2F2xZ1QRY90NMcZ3xs%2Br2wQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HNJDvPJ8sXIk6O9miQZpHhfv0B5Ld7vf2EXB%2BHIzkjKEtWg5zLG7hCpFW3RrzPyoa49dJ0c1PRzD81TZKg7bTw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D6D5hOHyCSDXGL85RIHLqrcAJlMSbLikQHm73o5tW%2FIy7nE9PCaS0wmPjEdYSyVWYB1md6PyZfwCSg4kZhq3HA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wql6%2FXDOkuAPcuHuzl4YDFf0BGAO9M2ot0YqSA7iGaaIiKiPlLSsP9dxN4kYiicuCdRELu%2F%2FiYBICMIoEylcEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TQoPjlL0%2F%2FwdQH1VfswHzyAkLgdWBwFuIIPAO%2BnItfohcaSJ6E8f6ODaxyTDFIRjhR2DhzFSY9DKFdvmU%2Bw8Dw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fM7i171tCAk6JAVGyD4q3Zhb%2FziApgHcajTs%2F741%2F17ILZsAGcpoB%2BYg29fXn0D%2B9JJor4T%2FYmeVByWMiMCD0w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ht%2F097ygzZd%2FONnzP9lxXwlovzYplsrcb7Xt9%2FCI7PQw9pFJY2IHxDFwoXoD8wdnJRnQc3yRAPJ6i7tR3LJwug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U0m7%2FdxNe7Y0VwV7xoO6QCfRpvC%2B27pIHwtadZ6taqcHbLB%2Bq9hqhtsXZ97AC3svImmfNeL1FBMlnrOSp%2B5jxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F9JJZU4l8wpvlJNbDobka3sIW0YFOIi7%2F%2FQauMAFanp5DLV9%2BfZOlaVJi6%2B4YmKadG3j3nwxA1Z4tHVWHchBNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uj50WHci1ttcAEZYNHOvLNc%2FfarFm1mrPV2oF9B99RmnF00LsZXQ6x9hUaGJRyoG6PfzfzIs39lWLzvHRelnSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QXeY5mr5xHiakBA98J6mlkcWBCY7XUpptl0BmNvcrtSobt1M8VqfgvMO7RknO2dY%2FXh%2BgG9zlunrtAPXPHHOCg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9xUzQjOfvzBpAVBzsGbcJIF%2FhpO5FpZthiECWM4wkf8ET82YbK2B0B%2Bf7U8c0eCehCjVUAjXOU0KVPsBsxNpiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fKAPpXxbaac%2FAmylDAp1bmqVqwvG9a%2F9l%2FJM5zVpKQn1bDAko%2Fd8KnqNtA2CNvOOa73%2FlfY9V2ZwXlY5w55jAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bfo1KwiqeVqbgPr1qc9hEejweNsntIydt6F0HUKMlFdNG1IDWyfwQvyUxluy6O%2Bd2kfDHzbliUtBcyvdehe9YQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mr6t%2FfIma0X%2FcQDDpui3K0iafMBHyDTjKrOmg26VL0sWwOPN4ykBKKLpTkfBlZmnFAmqpqV1cCSsldywmPlP3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t1IGYArXRXUSgYAckJ0LvinYqnstLhl%2FFOpp58aEb8g6vG49zb3%2BNAGFhOGEhXKM%2BQXJ3C3wCAzxHDhL3JWXrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5V96F%2FFixwP19VLtY%2F85ZXCmzLWjpgO4cjg%2BgMYWVTBJhI3jxq7nJxgJbvnnPKqqfqyBNz50T0esvvM8fSPYcQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q12AOBTObw%2BgIBBBH7I4CxB19VkF0ZS9UtWVKXAmbCojfL7netp4Yzj0Sr5GmgUlUcF%2BMYx2jyoMW4rUKvZ79A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eDbkI16jfw%2B0vxInvqmrM5p0dGrooYjkxs4HD6GT%2BCjamLWnisU%2BJXt6y2OS6pcmvbaJTgmpk7A4LkdPtaPTKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EbelYoP99r68Zzdj8o9X3xwYIEHD0l97hLAwsIS4AJhWW3vRfezX1X8D7qaRcpja2hPkfMTFwekokJWoBGLTQw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxlflvb%2BmotQSEuhr0BxXXbOkANQJ6zOTvG2tYXuHBLHIEEx4YM2cMP3nVcwX2smN1WiL3bfYbDdYjHUZ6P0jQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YU04OS2Ehe6Te2B7pNbcwSI6ox8Y%2F3CQ1WinY71yAB0VF2%2FqxzHW76xtAbZmoZFyXNL%2FLM0o5RH6uQ8Lzvu6OA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UTpL%2BOCz8mUH0ha4SKEyDj7JlAHoXHMrC68u%2BJsd9eBOr5fyAatlW%2BFnNXtr%2F0OH0K8LKNpdLnqqWRA%2BRrjRJA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jqhGfneRtUu%2Fc8UecpxMMGhaFkaz9%2Fu8AoWSxsIDyE%2BvReljLnkItPVucnWiK6HLsYVcSQHxB%2BjvMjvFOz1qKQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XS0Ohw9EhPI40371wrK0rNBJA4Gj7vS5WhoVRzKHJaUTlswEXR8ra6R28IhmxhATEM3SuX843tpP%2FjzyLPlQ7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vrha%2Fkr3wth8yRavfLSDH8BbvbOzYKHQyCEe4V6bNI1Nvny1tXYVmi6%2FHNlNaaoSmkNNoS5tTN9%2FpezrGpq4bQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K7iFDdaV1XSI0b1FekusfSJXin0DnVDoQXhqIpg%2BgjQI6O3BNvkTCbmuErzD8BihTfoni3htIcGdxjaSgEqbEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DzCqgxMViiA1LlB8btL%2BvU40PuRX9GAvKjPfjJLp8MhFeb8eZQehngic4X9TaiOLl95ttcokqK5AS2ng5nUMIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mjH1w4m89KbVoYnZUALQWM2jiImv%2Bg9ts7Qfv625yXc2RNF%2FHHzNewoEnJtBRBp1ogqW2W2qmeKr0cGpqM5EFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zDGyUpnmD0upEQ14084RYF1Ao3bNgaXimoe2GZzuMM6YVuVkN5GekPIBq3namvttbKjr3JiFYO2yn9XfTU2poA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MVzbVgXalk7vvhjQ779diKDuBoD7m6Hg1AB%2FRxG%2FAlIZVYAMfPWyUr1VxGH8xUgp4nfZj%2Bit4Y84pcyvUNviTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1%2B9ovckn8AnXvhgIfWxwJKTCZHRFxvwnQsLSYHKpegdd2oX8YFA%2FWN0YcPnO6aoptUuXYSyw8taxOp2%2FUz8RRQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gc%2BEcuSDyq0t7r2kb8WrgH119o2CdCnUSSQUBc43nUgHFANdXPObstbwqeKRhW%2BRW9lg4YGrKiEUm5S9WdPRaA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ANO%2FUlmTC2UNH7qVkpf60g36h%2FBooPw3bu7%2Fl18BKpTb%2FkQl9P7dVk2KY7idGzXnBn9ad9KJTKe7GZz2E3eLYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2VxyMsFZQWATBaeu0kBvR6x5B31dZEZSItTdy%2BJAb%2B40nEOoEdzDMCKDiv3x%2BBYnEca5xlv%2B4qpF6uHbzJ0tmA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lfoZfCBaRKGUYsCmbh5wy9BZpRuZASb0LQizZomC4v0oPuCZHfpG7m%2F7I11qlks9BpLKBGVeR0cgyv%2BBl8wppA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BMljK7AulaWPrs4NyETxU18zblHzfoUcIOOpXkuzaVYGRUpRpv%2BXQr27y1N%2BHgtZ0kR%2BEBifIoFkgJQb3U8ikA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WQY%2Fnc8PJhfZhBPJIHw4ESQ3zQc0qEM4MPUZAY5sDxFtGVaAQcG7WvDpFyXOic02Ykvgx1QJlSsaXdgzwoyOxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1wkdLI9XM3hKxb4TPnlp0jAkoI2VHqn9e0dTjXVIpB7kemzcTj31Tm%2F1JCUWQFBzvTlkk%2BFBfe2AQpiA%2FjbmKg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHyuY2EWECA9LTcIStk10rxjECDbiXxMDoqC7Fq6EM0yXzQI7wtZNJ1dCiIeWmMsX7IM2QfbsllXNFazZsdiBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gQ5LJUd%2B08kEJUUjR41TpV11pSvO07AWHvzYRnNTa5tBLr736jRyD2WQR6ejTkR7Mh7sVrjjdrIPZ4PE8zezBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uii6jBsNXVFBZnfsWaPxM7x1uLyecJrKbJ9Hm45rwbtS1N%2B%2BgxCLOewzeaS%2BRSHhJzcv1tyws8qSBexpM1cIjw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lYI8NLt6dofDdOL4BZ7%2BjyKekIuZM3oSGJ9jp7d%2BTFkKnqtoUmKjje1fGqSwRSJ0HOLQqwZfJq0s6NcwtcQf2w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2kbmhnIaom6WD8HTlEoWFa1FdjBBovy5Z8w%2BiWg%2FOWkqbnFSlDKlA0URkXg%2BLRuB0yOSut4zdLjuzb5VeMcwIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i8Uclxp5XTcIi1YO2kuPO3i%2B7iQAaB95N8Bm5zzHAD9SwJTnsmGdn8Ab%2BNfvP%2F%2Bh%2BR8c03GQ5vww%2FG4gn1PZIA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8vJ8ftSt7RYfPyL9f%2Fq0GNL6Jl0wzb6nOyBtSIitPM123%2FzgeOamNA1zpCPqSH8R7lwNwI4CyKdMx4X4UP0pwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BSUTsj5q8veEDvtjBCGMQPUpiWn%2BfXacug77%2FxA6qV45viXEv8ktKbFRUfBdiNwqe%2FAOZz64nen8prs76UJYEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QLmhALYMxfwj1IZDlSWQ%2FmpzafVhz2mA1GE7CR5E5X5%2FmkLAWRjqjLF2FYU4Ey4%2FDUsdQ0lkFy%2Btx0rr1%2BOsgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kom73wpZOoLduyYyXVynXi5PvG4a8eXw9CHlC8FV8GWQd5ogJItIRYZRUx68dZnFyCAslJ%2B%2FiV16Wr48UBAASg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xIp0uasfBHva55MTuQ8i4jwJ1uhLh126BAxH4P5P9uPg0mHVZI1XjPC31ZLek%2Bfeam6YO3ce6bi4ueSJPwsmpQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nOlqYN1Hpbi8UnJYpgXBHPUqBYxLDj9p7SV9PPqqYZ8vcwoF3QgiyW%2BylN%2BT8QK5Cut4UqcEJ4aRpyx1jOgUVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XLGbeIdMVhv%2BA3XYwrF6uHCZkRUIW9fzvNLn%2B9iM4TEA%2FcwnGvZIvDFI3gPuFsNvOPAuqm1Ci67fFDEojq57w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eQClIE5%2FUYlEvf2QVmOuN6%2Bi92PxyGDN33CewIWSAaQHfni9gyK3vxg%2BWirntTXeYh1B3FZXnmz5KOVr6NCb8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qljM1iyfpjS21GjmtkTQWVax1QsJ2%2Bg1uvM3AGsOBCBljZSjMXiSz5GP35LLa4Inrq%2B1PSHieF3TpSedzKJ71g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pCZmpCdZtco7ricjls%2B2RNdCutLjk8P2lToz3O42luaBtVjukWkorjpqzXh39M4lIfc%2FqT%2BNYJlGCqVtgiP%2FWA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eAQwfB3jAJIo2LTP8TvlfSxGeOu47Xd9g4Tay%2BruYnwP63V5XPIlIWR5xtSCSGLBLyzP7SplvTJvKD5fgJzBJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NoYwekOLK4EHunAkMuPVnULFA7C2JS9BKr5DhPh%2BypUCHCCEjfvU%2Fy8wGgrgzfed%2BEkHJVb%2BjD0D6rj6q4wh5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mrh7uiW%2FagKcWUvjaxTvNCLqDp0VWAYXGGZCbKNf586cZ5HMJukqaDx4k3NZ%2BuAEJdqJFYVwtp7giNMFa%2Bsk9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sOrjPoqf9oU4Gp6gSzagba31xIftYJBEKNDU2YleZ3POMSr49K84RH3QnirEVCQHsGeWUBRaHku1SaqXMM55vA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wXz7Pu4HLLK8RqkWhsrnY7A7g%2FPpeJOx2gjDBuNc3Sa5%2FYBvc3hG2zkJlcyc2%2BueFyPGSdPjr%2F%2FsqZH9Ualkfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wHm2ob03yPKXjrLt8sTy1dK4XCR%2BtXBowrPdtAx2J44O7LMCi5mPgnh%2F7aO%2FGcC%2BeE27ZpLiAzPTZCOdk%2FlWXg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hiWA%2BpLoJENnirLJepiUBf2Yea4V%2Bvz6c2JLcRkUUGte3QqqDuuopH%2Fat0xFWMIqsNIQva%2FPEb8DZ6%2B6%2FE%2F5tw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ylgpttlIzMUn%2B2OzphPML04m3MxrzK4B6%2FjFhuJgNkcDUZ5RXZW4aItNU4iF5tOLrKH%2Bbsia9qXwZ8AuKd%2FGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B3lbb2Kw0MieHdfJQfnSYYs8bLlV0%2Bn8ons33ij6Ag6%2Fo4iToUTvw0dSY1BDyCwWV1zje6RMhZ51TOw%2FkwCygA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LmT9WVRkCACO3I7vBxUbLoqkpDhhANmxwD4II3Nvqrn%2F3sLSDP2R%2FGRhQgpLOORRzIcVztASaLaKR%2FRGiaOzLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DPCKGYFkxxeoqtocnTRHL4HNKX7k3jBVo77aydeNLVKfdZVLiaekfdTSWkgybvbxlI7uABF59xxKZopYClyheA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n1mn%2BT9gCh8gHBO8UAPbfUCuIGTsI8ylL5dSlw%2FntlyBFYxjVqWl7dyNtwgqSUgyTvn9Sr4OC1okFF%2BD2ShL6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L23E9oxt1KBh8r3x3yO26uayNHQG3VgNF4TNvGGxZHc2slJFeVIjhPk7aWdJazB9KZ8YV8bjiJZmSAjPbYORtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BuR88wSEvjpaBcWLfik%2Fpw%2Fa%2BcB0VM5ThLHDIJdO9X%2FwJcxGXMVFGfMKdBUbYsk1OzYO1G62SBk%2FSWO5fmquDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=65SQFW1mkRThLxJAG0iA%2FM0nsejrIa5U3%2BQ4Y8Eco4SeG5yLV21BGlC7KDYCyb%2FO5aT78VPBVUspbrletiCNgg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9zbRPjKAkCPEdqaqhjrT9q9hrG7UmSmVTL2%2BLMJ8gIuo8rF3k%2BaIJay72jRqTHf5udrNwO9DCEcetNuJqduh8g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ckpUSiYDv%2BHlQ8uU2WnD5x6aGJv0WjufBSCTS65eRw09Eifbp2%2FTyed%2BoA5eri8MjQ6hjtSzGPGGQxvCvPqITw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GHaQZ4TsU3xnVyCnFV9XPT7vsNiXH%2Bd0K9q6x6fTOIDbemnYgXG5XMeNJoxuKX0cYt%2B1tckeEFo2U3dvqt9hGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WD3WJ1XQjj0xUWXPmzmPvYBjRFv6unlhgrnbtlpa4QcKKdeNScT8EusH1uCjYBsdcBV3B%2ByxK5tfis7yz9Aaxw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWgcghkGP1A8wan1nzn8Q%2BxippWX2Uk1OcC56Zv5jSncxczQZYhnTLg%2BtCzZTdTF0C8yL9l4RTfuyjUZxgBb6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oBQ4FU%2BgPx1gcqcsnTu76yNxfSRWCqTj1JatgmN3rTFmvyt86eN6%2FF2vB0G2m4uP819Lc0W5UXBapLjteMFoqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oyMrSN4Qd0RwSjxA3ouuqzrZns5RQNlmNdJ6fvWgUPcNRiLPHC3plQ0nAsbTPbnvHz2%2F9FW8GjteL5e5UYSZrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zJQxc7xXbHMw96b5iSWZFaa5g9vAJ8J71FFCT7y4V1YPwvb6xYslAxq1SPjeDxuRIC7I9skIdWzLvx33MPc%2FFg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJy3jNxlZsqZlN3F4ToOGFQ6o8Zqu0sEMqtTnP0gDDTdlbv4NKuv8DAZ5qUIIrzws2Y5bYgvIM%2FbfXLPmjb%2Bsg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jb2vJaU%2FnXO2Jmwk4W4c5Qs2%2FijbWIX9hQoLtanjClznNiTeOsbNHcyIq8hHPZ5H7VnhM8JLGeIcvMF0aY8RVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3AFIt4zcr0skIZerDvUDLR2uYlujbRCI5kF8F7rq9oE1xfo7jtShh7QhY7vRQHpCGP6WwODG5ky6Q6RnE4CrDg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2VR203ufL0pXCkwc%2FIz4%2B8gdkDCJB%2B1Bq6dFz4%2FXdHieOXm8jWOXoiN9OJJdIP0f0dVnavboFGsPk57buAkNcw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fmo7GPmFf9H2doqNP9pUTNuXE07eB%2BtrOkfQ5mkwFB48957QOct4Ya0g%2B6C%2F6SLZZrlR9xA3ljt%2BQCXLyvmviA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=98zAfvWgbLvUvmpI3ZYZC%2FQxGf%2BeieY0R3K5z7K%2BIbL%2Fa4d4MoII20tW0z2sZKEDm4oFMHWKUWCSyAXGAkC4Ww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WcLSmgk5gmKlG2Urs7GmIihFaFeHdXgpZqUHRqzJcOiOfHkJr1XLQiKITL0i6oXavIbCi6lxp%2B3rMCRdxgVGSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1JWEm8yGpTjIzC14o%2BKuXLsB8ISUV4lJRbAlEVbWBAbTpTGI9iYGds5CuboSdwzuG2Xyk7mNVqhT38R5%2BS0dyA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ghWXrQA69RmfFoXnEQEVMCSVBj61bE76FyauWoub348k5LjMl6VlTiGg9zxhWLttjxY4uBtKlsRDuluyrh9T%2Fw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bLOqVTq2LsAMJuqvmSnF%2FlWOm0aCvZh8f%2FWDIqyf%2BAy%2BIf0IekqfxqXzQiJo7ROgc38CS6BSEk13ufh%2F9MgGXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zuF14eRRRxXWDPHz9u5FzcPAttOJlVvhkvOe%2BqAu%2Fr2PTmIMHpejlIacRVIGRZcRz0sgHHSo1bwt46W3FgPX9A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yg7gDFax37gbs61GipT4Neg7ZHDnjSv7Z4wZEjsYzFxs%2BoVDWy7rOIpm930yhvCb%2BPOIo4Pc47YelwfFpMOyqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZodvdlTxIs82ZaHoXXI9Z%2FqqYfDpI8ODPEfNeqIh%2Fo57pHeaaQHYo6GcWlRD%2BY1xYsTLewhr0kcw%2BW0mLG4e9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ot%2BVp9Jdhng48SjPYtbCVLjkHSgI4fvnIZq9jm0%2BNXHYdWJpK2xFPQE2pzt6F6bBdY5dJBcIHnTosUfvMdySfA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q9O7Lx3xrpigfLtemTUgH5sdQwNvmdK%2Byy14hR%2FggLgyUuYlx%2FRvzLqvMfcxjGR2zRy2mCbIiuFSM9QaLcViBg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BdaR34sYgzHmx9CvZ6quOvwKTAnVamzS8jtB%2BMyE9%2FmbkGV2C7w%2F1MWY%2BvN8wJiD5FsASR5Zq7%2FRm%2FYpmrdGxA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0ukHNipl2zDeibRabHD4dXpW%2Fv1KDsh8OSnbF%2BLDGeTrZwFAVzUpCAlTMHuNXHVjCwAX34npzQgWtin3Ts9kig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RkI6cCuBSpBpa24UfIpQBqFQKYfphcSwl7gXagPcA4BcFezt2ho8gK7B731xWfGX6biIicl%2FRRMXWqxLJvYaaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zioqN4M1Bk3G2PxJ%2BD8PRgv8FQw03jjWrnj1Sl1A1bWLHkZaj%2B586nbtPm23VTCyat%2B2RB4gyPCYKp0INwo96Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v2uvFi0ip%2BBLLn0vIQdW79oB8ZGqznMrRqpbe13nzYar0%2B7xdwYERG2DvBtGWbGKxSaOpNsM6ZpIbJb4jb8vHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1KnGAnKmI68bX2l22TSPaxP4WYLxpAc1N5vhLacGPoKMowqXCXOk%2F%2FJdB%2BOFptSoPp4F8rVLXkCK8kmDiBvbog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DdoPzJowezP8cbLFIJo9SNARGOe3VIIsHg22SiHpGXHP%2FAb7oQwxp3yPxKo9DxWFO7llJ%2FW8Y654jn%2BcGerXGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m4FjMY%2Fvm%2BoTvjP%2FnCVWogMko6yHkvwF8zD0EWPFRVdbM5fiLbHLAGSgivAEDW7LnnLUKuqJfV4Y%2Fq98MnJKsw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A4309y5ZjNr6A%2BBUJeNX61lMl3FY%2BQGZ%2BXFIZz9twWdsCsEQ6oLG8XUg8vem7s4Jsmb7xm8br6GQZ680Hm2iCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4s549PwJSFfZi%2BcR9%2F8l0j5kR6XdS44bZcN%2BNxp07k%2F9Q87LI31ZO%2B1Y5%2FoFALmsM0ShVbeCRTjdmbYjpQrBXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3atLC9037BdaKrG4AE857JTByV1cIv5O3ooupHwbMCRsfqhyazA7qfQij5VdhJPxS2TzQ4xk2nxppbEbZfyXtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XccIWPQ8Sx%2FHdYRxhUyOoFTiYMvIe6cqcpEXBU4vFDQ0v4ceiDRR6E5vog%2BVuMQgUAWXv12lLi1lLxRFOgrqhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qNwIbsXHgfXVKJ7UUZLG8ENg10udy65yPHnGxLHcl%2FrAMNTPRH8%2FN0b3ykwQ5UgnOHj5YhnDDsAlHpE1tq0ung%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mu0JeX%2F%2FI1N83amxQRmD55okX6hW3QjIDyzCDnXMh5jt8HqvKO4fTsHN9c%2FbFya67X1iqqPyRGMeLm0vkA9Hng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eDFQsh4V%2FKubDVoPCJ9TZalQOHQYvaSkKCqQbrjdCD%2FXLmjhCodO9W5xzNBEDmrNgNojUV2LBy8cXV%2BInjumDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ixwO09i4E1MC%2FRL9xWhvHsmulDLHpVQFgIYHra%2Bxvb6l3iEmY6m3ztHpCayz9bwE2l9a3MtgG1NOyWzWgFHkzw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FwOor4wxo06p2w5rxIZwW06lvqBY%2FH70PboPpUE675%2FXyebQDAPX7En311GxgPekQfpNZ5zTB61uBVUniMehVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zObb%2B3toVQ5XDrTLwRhgzgZjZVQPALXAcy5L0SWL%2FfyHq22LMzi5l3Dt8zzPajHVcG3vUHgo8QqeS7pexd7llg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9cjwrqFe%2FPHeOfs9Sp17potzbm602XWJhdOgrbn3jlQ4VuMYlZr2wNACF86is4247BvBFFk6T8rWhGITjXXXaA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B5sH7wPW%2FxCaUXJVpLQpQJp9%2F5VXguPF%2FYw5RJUlJ7gh%2B%2B0ccr4dQqfQ%2BUpcftcLtp0P6lE1%2FzxW0TYKxHHJZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hbVC65dK2J9fSpP%2B4MeRWp9dqvXBCEqVSREM8P3WRW%2FYNTZFTPW21fDMVbNiQ3R4Cews8Qmdjq1BJRY1Whx9Cw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wwBAzkAV2Gy8%2BVoPtopGGrcJhidj6jKf2%2BjOd1DapEznBxlyc3MCuEgMpwEfv1%2Bl%2FvMfnPt7Nv6eGcQ9C%2B9o5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ckZ7D2mPyH6EKAsqTeyQcBQJRB8kxFSMX%2FHavkWEFcA9De%2FHvj0L9V563mbT6FkMx0Hcls9GKRzS%2BmABommfBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FE8lwfSst3eIyda0JhpWSLO8Qgxeb3KGgQY2%2B6hw6k1t6kczgd2TsMDN4TmekQRwE6agCExX6xbP01szZX7zmw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bDbDdJ9%2BMAoGO6ynCVE5LahPmP9CYLaxT%2BXn1P4uztadWU1McNZuytki%2F6Fw0R5ObchDo9i162Xs67vVCur%2FnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGosGGg3Hffi0eFKobPC1KpONuzqscoeD5Wn6%2FDi%2FBv8WEzuT2eGGr4EqlqTeNtwPAcRB5USRe%2FYbK56yPpKlg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZaXnxHSL23BdWLGDwcaAAfHEgmy%2FdKULf9yqheQu8jczdhnwjDmgMPoHWqigafH7gTZjbp5u0uRfCIc67mvUGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kts0HjTrYfNtyLQq0NMExwxbVNz4H141IlCV6TqWPJ6eBDxO9jPCI9VHRXLhvGcaAcHrj33CzqZgl6KBZbbaNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ta8jzV7NLIyy3bOIXnZQgh01W6kelVlOl5OEiJkleUi5wE%2FRBxxSBLVmdWhYsLYMUJH4L7T3VxpXpd5XW4nAAA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T7xjDrTjufj9umxlGNXBvJskwWWeTtaPT%2FIR8nwj3NJUoGgy%2F67QdIDX1T5llITd6M2EoakoCzYJ1aVpms5A%2Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SDdzEmj4Yu3%2FYrORJskEKIqV0npax2VSQxAPZbkxzxyt0amS%2B%2Fi1DWCnVb0Uskth6ke4WiVbGtz3LW%2F1uvWOBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tX%2FCa9WriAtkugvFKVO42ERJDpAYT5uHgoSU0RDEv3KZqCtWRWpyOAcR7kcnRLQWIlkouc%2FPVtOgjLKWMklpBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hkyoVAoKmOF9L6mN0kyCQWap52DR3mzKCGZ1eD6IRWXAPYdqtzEFzJAsvgjkTHEZOVpMu2rxWnPgjmqYeS%2F6HQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LdOBLYmf3Y9rscbmqlKAiZ5PfjMB%2BFmgrSodKc5zp9Qte%2F3BpwTgm6B1aLkH7bcfHnvjngYh1rvOOqSxo5QU9A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVgFiAZeuDimz5uFUV%2Fi2fbo4zyXqgVJ7xJhIBM8z8lvI6DcYDV10nqRPJbVEYLECeG2lszz4utWsIA%2FLpyEVw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0PAkxd8MxyWlfJejBbZpc9wiXyEF1SLzSV3GgNyNbaMWVS7eoqupwJ9mIkrulhVp2e9odP7UW14PP4iemUpUw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BlE4VdHb%2Fd5OhQ6oEteMK5%2BPd38x86P6lh8rNxG%2FJvmqFBb4CPCfuEuVk%2BGJ3tNqrOhU005MHYKQhdOp6906Bg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g6IGb%2Ffp%2BcHt%2B%2BtpNxcWSAWWG3PY1LwwrSsapDgqgTSkQQBw%2BgpXksEi7yRVOt8vfLN1mz4KNhuh%2Fi2fylrxOA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oyDDD76b%2FMQzUW8XiZcQ%2B2QMK7v2APMGOodWxscr8JfpjkCaa5J%2Btk5ALeYJihzmyLZaTe%2BVII7%2Bx%2B9hiFtKlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=513m4Ib4McbH1uRRZm5%2BswZAzgdK%2BGq5xZxe2hzYgplGeHJ9Q8XGX0R8CWSPd3I03%2BXIEhUs7jarR9Y2XEMIiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1AsZ124n7svN3uCWqFwVgOkcWVvn1Ycx5nupKRCnhRCQZGEAKkUU4TON2TVLRzqSR%2FJJafQIxeUAl0tMRPtYJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VpLGeLb6%2FSL7HDILG1yUNFz%2FERuiK8%2BNyoNSsZCdQ6MTt9c6ljno7DifMfhVzyGtlmAYgkzmmI3h%2FYmoWgk5SQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=avKnFK%2BPwePNi7MIyLaQHyZrRrU4yMPMCPqTAAfTZcOPzlR0JVDeWUu03KC2P%2FOFvlnGYHl3qsEYdU2SuoGPnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ye1pwFuyIXnirgAYh9RirC5%2FpR6kN3YyMq3%2Fo4rORRSB7Vpwv2Pl8XpuAKnsfBE2mQ5bMNDoASixNNRmAKoNEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mvJ5Ewwvb3CvbTrf%2FF66cJHjpCnZ8LSbm3KY8Fr30q9ai%2F%2B4d8%2FOadx0LrRLxv1PJvh33eNaqj597KTBSkoaxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZwCtD9XF7%2F2DH%2B4GrsFMD1e59DdnAk11o0oBaQYI8Eh90L3BQzcy9U%2FWbNY6xoXkDxmW9cD1MeQQOmMu7HLOrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FfZ%2B04uLQHGJd%2BlbJxK9bIapjwkA99nS%2B1NxWhrPHli85jEi6Z2INDc4jtqDCAq1luouN1O9dBOW4E096Kzmaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AB275KPZXCw1gUxDFayw8yX9rRqKbitbro%2B1VaW4OjhOExpooephk7gMLR%2FeBjWIWbae9izppP5c092ErJdN%2Fw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XUCW2wpCxHhDpJrqcK6mIXx1RSDWe25h82WlzINS%2B1aPlX112Jk6Ec%2BLivpWewyMC1Bz3bFURBNCWOW2TdpWtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qRLWXVYpIChHrpNQTwE5ewWyEtaW2apBhzri4eVHhA%2F2GCs%2F57iiuwxX42PZa%2BTJcR7laquo%2F3M5sRZf0M2TkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gHxRiaf6xSiNe15BvdPttuLqwNqnfp9bEKUvI8dJafhmpDbhkMGu3qa6UMOJEg92hPIh2Z82S7JvQw1ez1aZMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7IyEwzb%2FcfrWFbptJqTFRU78ehaIDpW1x3zcAUSBfbN7jmih18lD0CDOThsPvk6QFLRVl9fJjRX6LhWh4oZFHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WqzIN%2FBtNe1od2O6WY4WILgysf7EiadawJfncDoDEcmuhE%2FoFgk9f2DdEPkv4u2hQk2TNqne1qopfeMEppCSTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QtbaZBgvXSRG8Yg1SfNgrHQz7Wsq5qAWsKkVXQrCBzrylvPxMqQphHsyrfoCcPHEUGnZBUG6Z13OqJZct%2Bq3sQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvoVUnws4LpcHgzMsIFxIhuIpKX6q6RwyA%2BobuKWu7cfJzUTj73hTrJX5T%2FdJ8LSidu1hC4kW4pjzkAhlc0Diw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3LCowsV%2FUyJ27GFHqOUjrql8KQA9qPzduPdchpptHnXsC7pftZCDb23%2Bwel3IUg%2B1WRpoh8ZPM0iynL681v8%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pe3fLzbiIMFYFgeolLkHljXWDOmITXq%2Fivyl2kR%2Bp9Wi2qNrV8Bu9RIGlS3F7hMVzEE7JPZpK8vaEjgnL2v1kg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kWMeMtWE0peo0PARsXiTNk78Xu85qeTZJFdlRSEz4QT0YS%2F1Ert7HDQ6ydse2jiZzXHbgcapfkJexDpkmuuWYw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dHxObyV22RuCN2en1oH8wYCpUlRqyf6xTpYPJSk3SROVQhct4oe5Hpn7w67JGs58JaoxeAv%2BxWhb%2FC9DCgcfaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2BRU9S%2FbPQasSzEaXFUf6SyfMK44FYTX2xD2H7FV%2F4pdQjCs0Apwa%2BS47c0qBSO5t3nd3%2BTw4UCHIAY9nRnrUQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UuWGs0IhEdmLbxZEB1DNeFYLy43o0qpWdwytCx8Ps3iSYAYAWRNEmntf4b9gbuHNSyAgO3%2BKX3tZLw62aEOj%2Fw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Dhj6iiLJaZTF61NOlFAsS3QcQgUxUrydkLkluGyWRoaJEuu6bdsIfcSEvLgvlkqYqCVyN6juJ7gJ6glz%2F6GSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8IszklXujXmgoZGa33eyY77S1UyZOLeeJFg24bJENmmryZ4AJVwFFG%2BKmMFdGb%2F2%2FzYICykomz789mVKJ2LdXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fTjD0AshV0f%2F3iBDHFh8ypQX%2BweP%2FR8i20WLe6voQnsPE%2F05RoaJPqCj9TF4CLhbLu6LOvj74BeG18lKBTk9GA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=McjYeWgbEIjBK1bUfO7Z9%2BtdAkWVQ7pKiHIjKYcqs%2FXPSGmBxnK2pWrTDUSm0gQWTbBKJvJYUzlT4IuosXbwJw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kE%2B%2Fvqe51z0rMyl%2FZ8kCg46a8cNscnJA8WOBPITYqt%2Fr%2FLnEPE16%2FUue9eVGFIqfYuKNSXfPHJ4LAllf%2Feq6oQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UbaQJF5nTY%2FY5L7crST29bBsVgovREaYPVTlxR6pyC%2BWPC2%2Fr5iYcMlkkdHww%2FDId%2FX4V2oRk0lhEFkQyNYR0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CI8vxlNFQgvuJlWkO%2Bwf5A9HaFym%2FnoYpr62vi%2B7sTXgduoYyDGgPhTLyKjX05%2B%2B7GCXVSLrNesr%2BqtWtNiEww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RVuG25zFbKJczXmORBo64RzbqP%2BZJVya6vu0JSnkcND5p4WC1PHzLWmmwSuhorKYGvLj%2FoqZ32ueB7%2F0dYirrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vAAqOBMtm%2FWF411v86LRIH2njrMizEXm%2BBeun12ta1c4X7HSIldLrSTzs3ruklpWfa4HNQATakc6ha7haSqODg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8N%2B9NIjY8Lh4ZSQSXKxgfrbKqhVxCav0Fn6r2l4vIVpu8P8YmvGCxF68yg80UjtSLaEuclw1IvIfm6Akk3cQ%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gZuVM%2BunM4fLnP5L61ItKFgT6WsFAOUxM5MMXnhF6a1FcQK0v2Xd096DYKZgx8J3Y8ued%2FhWh809Qu1sbi6lFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k7FHD%2FWT897riByF%2FbxG6GeTi%2BXX1ieJsgadaikRvjUl3BWnzdDh4pUp1zvW3Bo17dre%2FMPH%2FOySYleEa%2FHpiA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LDB%2BaerXhwxLh%2Fz4fmSEyT2Geb%2Bnhfj3zWnP0phfYUC1FNs2355eajnQ2bUPltbKp695M6ZZtpunc0l5WWny%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cl1aUdAxT086xvDhaIbPw4w9B1%2FzA2C8yk8EqJ3ngkevCNWgPjUsLOnym7xVXFDc7xPqE4iIniy7QHK6pLLSjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lSpPtAGbBxQZIlnKJUMNMcVS%2BUbyiF3FV9yHWD1IvFRW5MH%2FtoXe3JO%2FDy2ZuKrPBmHg%2Fz3SjE2WAD5oWTNYmA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iN3LNrXdGic0RZm6eoSXHAIBjkAxXBAQ3b3UgAGrdMWFH3Wl8OiSXpXQFBaCAVdaQ4PcUhh1kna92xhUJrWYrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=baD%2BVg79%2FDG09qS4PgJirEiTTJGwVaww7xJY8NApl1wqpRoTUkkaRpthtG8a59%2FyImX1qrQMNXBITwXEYoC3cQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5W6%2BO2ye45UgFmfw%2FSMYD3ybCbuEvOs%2FC1etw8TVEfP1OZaFzXec0Gh7xvk3VubitpLBwtfSsG3D4PIbOIzqLQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QRkIXDG%2Bcv1KWLM3phYwcpy0DgdZJN9BjuLn0V1Ystfgs4CEXbQHdGDYaLNq%2Bt9%2F8rIu4FKq%2BojjnujwdDEzgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ijjyDmwlupy%2FUCXPsmYPI4ytBUdkKCktsEgVMMqgGpdwTLIHMfBV2XdSXwv1HWTJn4vnL4KmwFhA0y3Bb2heyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bfgrzMJpmKjmGUUOLrBkpjSUpuODUATpUqxl24EVlLwpSZueUIQpkY8ISkHnSCMsKEwRFgCosLLkA6OiFETpBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BumI1iKnj%2BkX6Ie%2BYpmIeUZKDagL68it8%2FojIFwPkIRB4VKYQ3RjcPdpDVqDmd88tfEdLnq1iCDxgg8sBwDrng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dIXxdwZmW%2FdU8oZYl0zexi6Y3OMOTt8sQ620EyN0ZPgSpnG7%2B%2BFUHbrnzloPV8po7J0MT%2FX%2FLCj66QhpZ0Thhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Svm%2BN9iyXkZVDPP7k0Mai3%2Bg9zB10NrHn%2FPk8%2BgG57%2BVHSQ3g%2FbeS2KLlyXo%2FDH5soFARB%2F4yQWUFmCx7toGuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vLmJD%2B%2FCBor62aSMouXqEom%2FmfCoZ1LnxfclmqoHT7ZIX557jImWEG51C5h%2BCCfZ951nloWBmw4gTQJxEaVFvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=auQ662cftVafmzQ3LNDXc%2BJso%2BaFBMWcSeheH17rPGB8DEVs3ZlZKTLwtQKBRnjhul73y9yBOF%2BR%2Bm1Q%2Fxyq4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AOENHctnspT1J8xOrM23ftcg%2BG1Q2Cx0KVFhnIgxZTFKmmpMVL7xmFpVj03WoAbzDhV18uJIg4Og8QhVCVg40A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aE894JdHrMXwWoC3ajYUX7eIqEm%2B9ePi7BoAO6pfgV06JVQleGrEB4AoViWzjc8zaqAQay4sS9a508X4M%2Bp6FA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wcj3pdP8VktZYhkWsW6uxR63Ji86fxDl3G8Is9Pf%2BadqJiyVRJE6aIqFW0lCtotNyjJzwa8ntyzN6e7VaDOUMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yiRl1y07NOr363X9DVGEPiREIgqDyD50lg%2BqSZVepqSkmon6BvaGFbMTf70ipdHOZrzIvwOMBCZ2y7uqFB6wrg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sEC54zRnYci8Rdh%2FhJL5wK3WqYphJlO0UyyDiaJC0aBW0jLlZ5bFKf8fvALn1PVjEQYG%2FpuKKQcotPM18sQrTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fwuld6XVMAgHfJopCPHRpor1gf29Eh4Alpe%2BlJAb%2FtIS9nSgZBsMHN1slSVTs1O7VOroX2VqgRCCSiYterj0nQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWgg4cu4uyx5tEle2NHkAJymrUk%2FKJJfc%2FaMADa9zQci5%2B%2Fulq9WBFBZP83Ts0ODEvftVgg6jgDExvP%2BljXoVQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tb4cvlMV4W8L9K4FoirDNk6PvqaG7qiyBgCAgxR9F9IIkWIfB4nyF4zWpSrX9LYmUtQdomoXYcrkjrRmwdK1tA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4kTTU64spiq%2FJTLuZEW5nsUf4np8t7wrx0Soo%2FZXaVkkFZ%2FtnIHQn8u021HjDRNsHiesbfpHAWcR1%2FeBFuor5g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bd2Ww5XRsyIDYlE02g9b2JRDPBlIF3O5%2Fnm4Su37Du8khTRoFa0eRS%2FZGbSogsp%2FfHjeJB6jCxFhLVhZHVBkiQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FoYbBProqVuFHID5bWG6N7STwGPNV3jWBuz4OSut0fVJxlJOti4YenR7uhdf8gomJN0wmFA%2FYfm60ysSXgZhYA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RsE04fB%2B%2FsnoAXqn04govDiT2q6vr8pYd8EQSJF7Gy%2BnicRPiFoYK1lMY%2FPHIjIwsbOPjsohbCTTTwNngnvTOw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6PPJJy1o1wFgtiLIWs1dXtw7N8LcRqKLRWO9eI3LvjR7xArgOw92eapCDMfm5govpig6YETakB6qXLONfyJhTA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kxTaowkPt5Vs1cYzjoahb3rGgbOhV7K%2BokjQEuswYcPsHkLxRWavx2Z2OIJROgvkPjCwnL7udKBhcQ4s%2FZnfLw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RzT75QhLOhTQq%2BoWEybs9YvuH89DJVY8HKludgox0eWYVjT8HeSWRNS868MtDoTxmN0bE33VYvdr097QDjrMaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fz14j3FQqH2CN%2BeIzR7q5K9qkuh3os3W%2Br5%2FfXKNsWsIdXd6sJqbucfoZcsgq6qN%2FC2MDcB1R8keQSiN%2F58vmg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pe6GuZGbI6%2F9Kj9oiCDK4L%2BWS76p%2F%2FVyY%2BFygvkO8PTWHi%2FHR5KgqLOISalR%2BlvcljWDSn1%2BJH%2Fl7UVrBunvWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q5ydq%2ByXG5L217BZLuPxCvzrdQGDsrod4YNNrjiQRPbZlvbegjVSyjSxyj08ynsVVxxABF3Gkk4ZBEw9revyuw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M%2BBG0%2F5sKQLs7Bwde5p%2BxXVJ0a9Z%2Bh4JUSnzJqA2fqj3KxRcTp0IBpvY5m0al3xhLmA%2FNSkUh4LDdkdVg9n1BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b365gmGpO6PHEkCu7E59eyQSNdnRwvIx%2BbTdeQnnYbKc2UmJkPk6fTcJX4DqXaccGaRkerIRzUvaqWdWclrTqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsDueDWYJ8ozvH%2FJcdt0aTSLhQPKfaP93QJG1Bda0P3lSLeOPLhKGuxijJCEb%2F7fKiAZsBfOWofbUY%2FYV1%2Fmzw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yUeljxmXuo%2BUtJIV5E2Pq6DSTt22weQGyKrkA9dtpc2oqdlEyrqP7NotiuTZE2LGu6sh3JQjCuYb7Icp3PKUew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HVlwBU%2FOQx2nf5aJzPV8F%2BF2Q2OIRoTYViGE9NoosX%2BfXP4eDWigjCJT9cfAXiaEMujYM102ml79wM0nTmMPyw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=72R6HjUx5eg3gOuelSUQVY2Ne1CGKmKEILl8Vluft%2F5V6brzCFU9wjk4KEihXyS1a31i0dj3IKktqDwgYtfsvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fG%2Bv9YplDUYZorhBGFL2CsNoEP5TcAFVxyOtn3Osr662AFudJRsqHdlp2oC0gikaaMTg58xYvxMUVZnBEhzccg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6poUAWhkeHabthamDe1tNu1X93bZao4TcIXefii3iChOswP6olyVfPEvbNDMTeLAzFbWYTVYMqFcSbntopgDwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U6SqkrOObNAgFt2KwJslAsK3PzU6DSjSAs5PVgITWFB8QjDKWsbGvyP2qpEZ05zAsDqnudkhTSG4xNNcDbCMMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tILOBOprPy2JGM2sTWbM4l60aeMZbXOpS5A9FvVTN54qCUPZxGa%2FHMuvwaef3fSEU65I%2F0yBB4Pn5eGBka67cw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CWiCZ2oaF6O%2FFTBFZw9HVYZPpJZcHSqmEFQaNF3S9TXik%2BNLigQUfqZ4p6OFA8%2FuuQBsp75m1bX5OK7B129Uog%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nzeSlonHB1fPrrqpa5IlzeRgIqmP%2BZXHxgLir918VmQI6HkG48nv%2FYNyn%2FvkOjjHi7ftXF%2FUreiKrp%2B1MNvyyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tYYltevniuGMRs68SUdGC8S%2FL9RptAwlSRKE0HNuyBzU4rIFKNrQ0MnDfjxJKxZjom42PY7WEdhuOzut7J%2FjHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VvIjUKcYzIriaTDV9gl8CXC43jrbJPpllOC0caMHi4X2xTO7eDgzJwTl%2F89puL8%2BC8WKy%2FcYzNdiObZhurydnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N4QcgQa9PqRwlhWqSWFjaVbEKL1HpndSpYbtEBo1emOq%2BIK0f9tpe33y18P%2FIAqsV%2BPrK%2Bvsnao%2FOau%2BsQ71dA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vSDI7uIyvU5j4Hsr973mS2DllbTRq3QhNDO229VObnD7f5qgZPgDQ9tc%2BSIRjPWI7AyKOk1znikKLwi8IkVU2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fVOEyUVW4In5FAqzOzGGkDU1Ro7zNbsBhulU9B8ioHg5Ibhk2Fnh2EWL98KU2mykyX0itsq5WrxEEc6frbhspw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3EekV4xTFdOj7k9qPLFHdEYarZ8RqGHZwEcK2s6Atgg8n9ujSOrPCnglqwoDbEQy2EEz8BiYz5IUc3miXtzt2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0fXG4mFAzkq5HAG6sj1sPvC0z01fEbf1Q0hyhuJjp6BJxM%2F4Ac73dRyxBoUnTeaqFkTq0VFmRqx3pnJjmjsp7w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pkqS%2FZF9cS525U8MQq83OrlnTgmaCqJVZQBkpP%2FLYoY2FUE3Tt%2FnPA%2BeOIWW5nkrTZuyvjDmjoowzVHXlBOhew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U0lXT47pBZyQz8aZ9sCMbMx7Z5mPCBp5ZIv9VZ9d5J9sx6xDEx7djkjf9Qj%2Bvq8HdF5E%2FmEA%2Fco7pGHd1aK5UQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tW1CjU9CG%2BjdFSTaN7u6AAKfAzZdJz46tO0PQfKG%2BfthLVQPxf2So%2BPvCpJrtCfmYuxFVS3zyxoIJccA7lCuKA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9HKXwSKmm9cxTUMU%2FiYr0tAJGy2R5g%2FDlCTGAaZ7LyrljF%2F6GwAuDpGMdJCwt1bVQWpuk6k60NJOD6hLaniG6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffnUgvCB0tfDuLUx5qKdBdRtRYsMrDkoBjQwCgau7Q7AJwgL9LQTMza0XiBNunRohBDjX%2BXURIKj6fVrgoGBqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1iK4BrxXhMfStG0pdMq%2FiBWc3bu3hWj2OQOxgATUp%2FTS5DWf%2Fsplv5EGrJ3wKMfuj5gMFKLiH4os0F5HR6DY2Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=biZNDUQaKBUTe15LY3qY228xCbxpalbQsAG9I1PT0iGffb56xYH7ss4LD3XVNUsXgLartmQKlRS8L8gkuZ%2Be4A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2F45%2FEKb4SNkOMQOX3cPSgDUwmFGhf0n6gw7oDurFRXUoQCl8WJ%2BYwfAlhXQRJo6ok%2BcyLerTtOhVZhW0UWTig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=COVnuAY9AEhMNKTYu7zcJSAq%2BIwUiaHhraomQQD%2BrjZjhySb2NwxRpqR%2F0gFDOe%2BI2ALgyInJtffZBeuLdfy%2BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SGaHoHQ09XZX2T0jH22gKt5noCntFa3bJJA6Yvj%2BSB29Lh0A4AobEck8Lj8gTkJPZPH4QEx3XzoTm0awf6uX3g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aShhlw8Y1750MAjdNyqB3T%2FpvrX%2Fx%2BcSwUB8%2BLxewX6Jrk%2BOjvnTomDwsbJfOJ7VBrwI1GZRk4pdVWmBQxZXBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5pBUCY2IEyZt7kFpf3mcs4vVzxJoYjap3MMkjjtQGhjwnJ6RTngT5NN9gh0nIR%2FTkuUYLTaqS9%2F1YJbXgbraZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C6RcV1qImsstiruhRQMaKGTFH5cRMzdrpR073iN4uEB0%2Bsw7DWQRyqekIogQ1tNx6LQUfQfD2e64O8OHER8Kaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7vunytrMqgGXhZN822TDykdViiECEMc5lxlfFmMQ9Q0h9g0G8%2FRaUMnQpMdx6NwjvX2NLKi2ew%2B79ZyW4tMn%2Fg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AmhuFCGZc2KlupSPeeE7%2Bq%2FL1M%2FKA3BZD%2BnJFnJ8CUNQRMwN7Kyl%2F%2B27JKtGDuv26o0IVuWRkdAWoQGMXDX4qg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Zkt%2BZRW6uNnblRgCnGuR%2BG8qNSbO9wZLRKS1Eqj5arVfCcCg4kUNdiVQ6biSrs7GDiFF8vYzo9IPaL7zcZ5%2FA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EfNUxkZJbkp4obs%2FTkpCT1Ycc7OrVafxiN%2FNBalwiNJogGFCCVk56Y9uoUA4A386D%2FXq%2FrQvdY9riEStOo4bhg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Osgs8rFnFJIKZReOoEoYRcifapzM7gSgFBalk2jtfTWkXty7OoiGTU6Mc%2B8yEVX4s68HmyjYqjeuJHR3VUU8vg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ypjdehPRvyCEos5zzTA0pYN%2BbrO8fAnyWWHtfffLVcWT%2BATy4ENKgR7ujzygQT%2FKk5Fb6IVyE27diorW%2FNJqsA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ooT3%2FF%2BcEkaRlz7O36LcYZ2pASYTImhGSRBdG2ZTuePntCDMDIC15tomRhSmPKnjeZy%2BGqrJ9xIp8KSx7n%2Benw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ppmFasUEbXlhNGhxvuhfnq366kRF%2FQC5%2FhUxddqVnNTt3YjkjzW3bQiPY98Ep2wSvtFjoJr8DDvzrKA1hBsUuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yj1mYvJfMFSJbEvqzIJo5JiVRJG%2F8zMB81Dfu3G71QUcZDm3L0FT3Mcg1qbo6k9sLBLcFL32mGcL5oasMW1%2FrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sSDVSu%2BJ%2BbtFkVLjQ058ZAy%2B2gAnLJYyLVArLxV%2F1widBWnFPor5K04sRpsppfH60P3IcgZ9S8BaV6Txhb287A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HIyPYiN5L8s4OWtafKvN%2BwEINaJhRUPApjCTJs0S%2F43JAorynhxOn8vdP8lf%2FJN%2FvSc%2BCrwVHhf2YPF2WIUNQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqVb%2B%2FAIy6m49yzdtPR3VScMLfUQHY6XdsmNY7N0Lt6SpPGfD%2BwZMjZ7nAEBW6MLuLiLS9V5Su7De5Vf54a%2FGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PdDp9IfkkdbGjh%2FYGh14heDocwVTlUlygmosFQFZkNJmdfMEEpdTMObGIXrbXMsBS0M%2B2mQd1NViTENptWJD5w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J5r66jMQmuf26Pu3YJ7Ujm5blctkujLerySZZ%2F4MITvSBryO%2FeL7IfnhuswyogCwpD9wBSRGPqTx%2BjFWbfepNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zA%2FCNgDPJfWempZSOioUjwDOdvzI8h49ypyZ990UmZPvcA96tY%2FBF3%2BYapr5zXlrTebvXZuoAG7R4S%2BVojzmYA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3x5el9gfHyShabMUeeKj8u7PohsCluahaf1W%2FFIMw3NrhcUWkiksUUo3XIfuneLJZ3F5j7FtNsw5gi3FmRxdOg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wvjpP39KLDgdWzedu1wGtuO%2BcWHJrrV5d5uMM8ZCnehNSeizm7e1YHQqjE4XctvXdeWGlmZmax2H%2F2RIa4ljAA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wVuV9%2BUyYE47kWrdxYhDMcllFzLloGou%2FMjfwYZZPTE4NER4f47Gp0WQ8fGE1rdTx03Cdhnw2L06%2B5c9i%2BuELQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mMH8Hk3PqjCUra%2BF5UngZjXblUSiU%2BFg6cA6nCLcwCfWebEmhllz%2BAFPvcIcHYCLqOUC0YcvOKEBA%2B%2F095EoQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DW9iVRE8UJJOi3qo0O8LqRzsF3Dsd7uWMGUauDNv0%2FLgyQoitX%2FOpVQcb%2FzqDpE2pCF9cHiQivfyqHyMTtGZQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2lIFUGeopO9j8KBNRoIHs%2FRwCygC0RfL82cseOblhA1Ru3DscWxAJCXQczlcsXDuh%2BgUrc7pp7tCsSmzzF8Uuw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0kSftmJS9s5pVb5CBqkOWb1orwdc8tgU4udQcQAJmh5eC9sEU0PAPoa5Hy1sztUOdFbVcE8V29YWvmOX4m3Qpg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QWswEjpHlldnP21GZEb%2FeUEjXABQzs%2Bksb%2FsDDYyiixlzWnLdisB%2FFgvjcMAEHCPWvl5VOXOagMNF%2BF1EzahNw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZJwupsdAb2g%2BGo9EbQ6dpoN5Q4vWI5KNQ1d3e63XrkHxqZv9Y%2Fz4KWC4xzQw9gxdrUVizgfTm3ymGJ0qx%2Fyh9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jeT%2BezjdF6tu0ZG%2F80wmwcZCamDf1i1Q7Qk3uhA1guOcz6feu884vzoqwb06vRYj%2BkzM1yGoT2iw9bcNjSuY3Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MNqxRl%2FuQb%2BiWOOhFV0axl5TCJ%2FCrqHNZ4qGrVHECiqZIfb2q12O3o43hvPzObJdPqbm1E%2FNGroCqoP6AAWmoA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fRvFEpFc5aEfk2yoTncJhcUoUWKwvlrNHBPHea%2BO94eJSmLJhVaq4tnrhA9Co4kTToGwkHMfPD7oSGNHDuMIzw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VtPwqrJzJhcq%2B%2BoWEddraRbHo5f35%2BW9kYwlgl4u4elKN4Qg0YxG96HxhVBR9rcbV7eWmn%2FzpZIrYjD7gpvptA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0OMSLtQ11%2Bi1f5QkMrMUnmQX8l5QUBd6yRHk8lEUq8TYRl8dx3taP4VlJjMicVTEJAodD6Y6fFZfKwW3Zvteiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vvW5AXxEcqk3cpU28jsBZLy0FhMpKnPoveYi%2F4k5ZqBwtlfbM2RcexHtDkHiawszb4VVSkMtJVcIWzYl9wyRjw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qNKc0NhaPRGpebIJtr6Dr4%2F3sm1BG5zSXUWfsHObZ9kiQR0DV94lvT37NSVy%2FL70XbxuUYgVaC9ikGHHT50SKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l3jZr%2FXSa6gSN8f6FPRxoeamSPzlKH7txv5RroTfniu8ZoAVZ%2FGg%2Bt5easNQzsbevzCCdjKlzDDfGYyiAW4WDA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SO32DpO%2F2BOdZmTiEv%2BxQhQwGq6SRtXw4eCH9UFW3r7u7NiVbov8CIvtgdxOeOZs52S6beoE%2FFgYByrcS2h6hg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9jp7TfU%2FVQd%2FSzHIBY660Ul9agppeh%2FlvFTe6tHfZwnw0KOgdkelpZ9gCKz71sPQ%2FTGjtjR6fBfk36SvN2w5wA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OZc8oxIFm3p9C3elsGtPs%2BnBVMWSX1eyLanwzE8WWveW7mpalOg%2FvJ5pFUaaelmuCBfM01gM4gCI6Lqs5ZhJQg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hvDwMzMiCcp9%2B5Gc9WFlqwKKGzsJ20L%2BWB44mNJ3CIL6TSesFMZvr50YVvZaylgXvk4z6U15cEYg6b8NVM2GpQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fihyeY39PBk2MwIcpPfr1Ep5uDG7kllCBqzwy5aPNTdDOjyMRRuWAFIGSHNl6S1pLjZ6M1P8v79m8PMDnZOOOg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dEdTXNKUrKKDHZ3QowV2o6YJ65yNXNaPjJr%2FeiUeYltt8wFioKNw2VWSz3NSdqwIq7Dw5bVf7p3lXjzb7%2FT0ZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BX9aNAFcIzojXFmcbGj56qDy26ZSklZMdOFhrAoL6pcNOpqKpx9bljwb92EGp%2FxG6l%2BYyTgsa1K0k2c6JxHboA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IwqHQ708piDsiummrLFYVurIv%2BWnObSv9cQ1UTfUIPtk%2FzPK8XHR6Wy8qkg%2BqkLnBc4twSM%2F6fpLg4cxYYDxPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eH2LliRLgYnhU5u%2BKDvjnNPgof1bAcCVKHPQ0gL5rs1oFHBYEiI3pZ2Vs%2FITw2yhLhwEuskR%2Ff1bGkYivbCE9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6VtVUdtF8NJyDi0MOcwO0Y2XxKmJMzf4BJ9Y2ODkpJG%2FLmgO6Mka6m881of3lRU4nmTKOg4MjlT3L3YiJxHySQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BUDOzQXWTGyfsaIklp7rph2afkJbLNzXs1eV67Izw97DsN3VIz57lmbSYSweq8%2F49p3duQbX8lfLRro8iv9NkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1sEMI%2FkcmU4ib%2FwYKGrnBI8%2FCvQCE4uYyQ7NpRqJQH0esJ7gl2tlznI8rfTJaTWIlJHc7HgSDVzCDlcYsMXbiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3YauuV147nSrtVVPKDYLUuFH2%2BqP%2FLeUsICVJeJF4rnPg2qhwomEthTgr8fMTdNmkpal4GywPWYSQmaieplRuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8zaHiwKsCfdgMoW1vPg%2BeExArZ2cqwGzoH1BuT5TEZicex3jOCN83zFIzlXsWzQkYEhMIbopmMUFA2derx%2BNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8CqukIdoxe84YZ%2B4DiQ9kABOPOCLLhziTrAELNRuSY981WwBd5rMTOlXnLPGyeS8zO9dyuwPK7JgGcTEv0ZvqQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J6nTWwFul0cZ5duRoVrl1zCtrWeaNuWWnur9hslrwQAHQfdsLXXNpsMcebKv0dHA13NtcfSzB86hYcpt3qBo%2FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Vyt51zvWw1TUEan6t3f6aD0MAWBzpgEzF9ET6Kp6YdET%2B8mAV8DMxAr4Gl6dmVkfN3PN0EtCQ7I%2FWBAXR5PeA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZzFAVuz%2FYMjknGEIngjMKFBPYZmMnDkKwZiTWgSDbTKeokVZV1HWPo8JBRx9J1S8B937XGhto7MSiMsUKWkJXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P5l3lYx9yQbaJhWVOWzG6IChebwaDMUnDhMoUnCamCY%2FmAYlMdECov6rW9tPDx60Fck6qcQveHncPHp8dVf3yA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XjFUHCjxU8tYZ%2FalXqHpwVZp45LHjrxttUTDYYpYgmac1pxkt4AM0D2NfAtIDKYXjzwlHEXWCP5%2FEC1T3HcsQw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xtRviV3SZkRVh%2FQzEAmd5ARvQm7G9OZvS14Aj%2Bty5rZSc3kKvTTW%2BcmYpjX7kr%2F6S3F8P1vnkj%2F31li71WxXjw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fkk5Tl8z%2BA94%2FAv%2Br6RHBjkU0n7E4gvYUoGFoR9wTeEmLa7ZDHlC1S0hMGUFqTzv8IgGio0QI%2FS8YUJc46X5OA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QgKL5CCW8vSu1ZHaEyNk2w7FlMc0ldW2GaKHGc6s1aVyvUHrxu9ikKZCCz%2FZf%2FuXM5dpdZUrQOLQ8Uraq%2F9PGA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5H4mYhaas8FoEVWilgxrzvaEMVuv9W6U02Vskv69ZXkOBAH7aZbH6Rkn966jlQD6aarDA%2BI%2FnaEe2xY7bryZvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qWLyDkIU3tu1DlW24yLZuBmOmgkU%2BPNQCoLbBVIrJr2QhhdIrlytsMs3Y990Af6aZ161bV6ghv18V9DM82jVDQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5WczJZV%2FeT7TWyDS2MfUUza1m2JlrICh81XgXXd%2BeoKNOoyY28alC7HcN2bpQuY3E1DVl%2BFVEc3X%2F20ClN%2Fzw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2FnZJkgDIN5LvcqkPkNh4wkgAj6vu5w4B1BszBLqC9MWSQGVEiXQ04TR%2BVRFtSStoceZ73XvOQ9d%2BwzTP84Dtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bn0Zl6KypV4mHN3UQkPCYOfpPFunBqMlZHmMNTruDGM3xF4qT0Y1%2Fk9CHDpkRELVj8dpG6Do0Pn%2BUvy%2BBuLNQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DwvJ0f8hw4xfQ7aAc%2F4HAZIwYWJFyUy8xMJnpPe3LdvAKjzCulINPZSPQxyHwoHZkasSCuWamBm9FoR2zM64og%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FsSGbCeFs7bIyKsfCiQ%2FY8kTYYnRQLxZaowdiuEGYTyUvV3FGZd7%2BJsytVgjGOvENo3vOOBjbknQVMvMz7gPZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h837sqIKxuHqq6CI0Xa19%2FyGo6zti2ntm1WXgc7XmKG%2BXimYixWWQBE%2FhRpSN8rKSjLtQozibOkXGHnPVlhHrw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sq8qnbghq5EWbyum2arS6giAj2OXeg9fN%2FBJNi84d%2FeWN2tK4w7%2FAWxCbp7iLBShHg6%2F4jJ1wc%2B75hHDv9lv8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7JLbDXBNc7KXt0yYx%2BN7K%2FgHtWKo2SkahiAqw21HABt0pLZOdWnoPRCHqTzJF0PhaYTc9Y9Mcovc9ajE0Lqhvw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FEiX66jidedzTf2T0iqM6GpTJ52ZG8cmh%2F18UdV2sOwiC%2FA%2BSD2dlvm65x63ZKuYT05ID8BXvv3Z99%2FveXU9ig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=926ufGDJcxA%2BwBpBYvSutjQoWPgsnBe%2BP2D3p3HB9WEwb9e3PeA8tUfRiFh7aiUusPHEqyhyF9DMqYP8gv5xww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VbZIP55TtVJUqJmZfHosWwBgX6Ryg9dZznZxTvttzd%2Bgik6X%2Bj7dlg9rKceSIrD0stpGrqPKwJzRi%2FAU0DKf%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x0sNI7EXe9idVshtSVnRDBFFQkNGwc6DZYAjfYGJjeTq7LydFL7kd%2FlF0kfFsO6UiNlsjIrBgD%2BzX5%2BT2eldPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SbD3Z9nPFLoNZ10AIqPN8aWqWYJqTNYrT3spy%2FD6wfrkNCl1tHRn3TrPQGP%2B2ylUPaqvXvqoaP9ebz0fU9jfxA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TChpExv9%2BP3ZAGTRKhVXPpjOT3DBzpis%2FMBHCyf%2BRKmOp4G91goiKON5HFAv%2B0a%2FkmGZA9Ju0Si%2FMHeuHA0Uag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZPE1%2FQFUFzT0YPiQECwxUdX8yfQm5oKqc6VlMoiqVxnIAxnaOPeO7pTwsZQ3EmQHyxzwDCOr51IRO1ylrvRitA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Jhbaucuh%2FE4wtB%2FP%2B66UH6RgXwu4u12zuhhMIhsYEzjFNbK982jDo0MJKJAX8hS7SrdBjyl%2Bim4pCchQwIj%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Szv3C5%2FgxpbpxHRQbn09W74L3YunRzOORZ%2FUC%2FmTGNHkMYJMbwGwIgjwnov9nYmY6XPc6WmAs5uPKq21GlhgPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PZS%2BZWD%2BTbSFF0PNVpVLlqtJt271sjK2YW2d1qLNhGvHzThjQJtTLD9mmI6NGbuw00KYru57KnnWSMFhgk1vxA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2BzKLiZC6e8jhTeNYS4CnRGlsaU0a5ImtrbwTZ0c%2F7%2F6RLpGbNJYRKaMik%2BzA2M0LPB1cHWq4vgjZiBcfkFb7Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VUc8rqamWaUfFbYXrAj1MizZIF3I8qEeHYWbxVDswQfHnnGJKVjX9iPj4mSA1HcoKv4n59S1VnokARcG5H%2BBdQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzIKitRlJsFKsBkXt020xlHHsAax0rtY7spQOsFG%2BxXTLlqwVtWR65EPQRKm9cp%2FSiUfmS3jCOd9rH11ncmeNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KEKQTQJiMiHiwyzyI0n9IYW9qLjU3ecAuq5hEhFBS4gdEeaxikSagBOOLTDwmiEnWyaKNn%2FeE4Lp2vdziduVWw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6AeOUzeDZFQ5kouRIT2LpZ9vKejPRsd8%2F2nkmgrbyk2o46xLgkSh1I%2B%2B2DPaz7vG6zn0zzos5pbeDNQ6nromug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k2OFVW07x1jrcnMu1ezYoI%2FY%2F9tp3Z%2BlFbvz3TX1aOciWmElYH5%2FvPBqHEZXwa6rKP%2F4wF5laepBHsBfnOftTg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=62FVzfnhyZ5l4bEqLqaPhFZLzvZ45QBVp%2Fi58XR26A1ovW%2F1q6MAhEzEUisGsjn4lyZkiAIKrBl0DBEYaiyK2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iqboLaIF9iCdyAy2i4DgUI9kHQmAkFj6UgosUTPF78JybC%2B1ayrUzgvrpEc4U56wOC6Ldo5wnPtWC3Xe6Ain%2FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NwaGFbUeszVFZzzcU97vjyBIJbObdy8unZeV%2Bg4EFZKgi6FRsSLvk9dW604qdkGwuAR1cYciK82z1GOH20sUMg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H9%2BavvKi%2BeoZ3fL%2BwPfq3cKKV3PrJGQTQrh5WaV9qIQGPQdBpkUz9rep9kHzBGxhzxXlieBDwC%2BT5Jt24%2Bc%2Flw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=65QyXQVH9dyPFyA2FR2NvGiz7tDf7LTi7EeISIDpf0PJsGNjPzxrPD41GRa6R3XV0NpAOE6d4iAlS%2BSnXMSyAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RBaxBBpZcTZpbStfV6NHpONC33Wd3Pmt%2BsgGuro3xJfeTMh%2FGJ%2FxA0UoyYKjhIQbdXeEg1WqC17qROW2k6dmPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9UYxfe4N8cFS4REgM8Us%2FK1ahE1KvNqAffVS06tGM7VizJEc56O4e5Jj%2BTC%2BdisuBhnxYuQanalWJL3oh2EkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BpAgUhkL2qfbu4NTufMo8yvQQ26fHQ6Q6qpY1PKaySfex5FYmwsIczv8SJF71qt92nyZ6uf3GEptXiNkamicRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QRGUBv%2Bsf9YEovH9Lw8mubkDFhpxa1QD%2FFsAAH%2BpAelbJsppHpkCLAXBeUMLFUtIyZ4y0D7z96twmInKB5mOJA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EmuvltQ5hJqugMvsUwWLqGXF5o9egFK3%2BH4lvIWtCzB3LuctUDtlomXjmpHuIxgvs8SzOm7pz1IKHF%2FG0GA%2ByQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mnuY86Ws20YJuFPJh27DoAkDZoh5b9Gxodk7yJVWQsjZhklWMMbUO%2BVVDy1hZQr1A3cRByxgV0kPPq%2B%2FG%2F2VFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OnORhcaSMsNZBWyF4Q102r4epdJgDekAG4MPQ%2FXqQimrdcOtL20BLyyG4W7JQFf3FS00cQaEULAJ5IG2TGevMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CvHXCLIKMAb1PUUCZc8LSpoo0rGZPReQ0H4KURTh6TWSWEC77cV7KbEgXCqkSHK3cz9yWDGwq2PtFa6c%2ByTfrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bivSp2M0Bdmr%2FRd4ZVjqIp9cuBhXduWpoeT24kUeSf%2BC5d96286rRU2ItpYaAA6uWs5pfJmiFnzwPNgCZFTqCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P4p5%2FVkJKW4JWJMe0wvlUwf9kYRwMLsa3kf4sv4T1SWYXx6KpL3lpsZuNyXJFyG52Rplq04Y9a1KJHNIbb2i4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9hUSQ7etYjyuKP98O6aP1TVLMZVThqBoIwx6UtrD8pL2npsHB5c94EmkDYxfCe7j3pn9WDUctqMwQeDWX2qMJA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r5lqC9donZYkyCLwF8tg1XB5bY4qg%2F4h3zfYwyYnSrKG5Rq9H0Ct1a2eayw3tO1rEwg4R9RYRxCiFdZUsKCqfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3H3gYf2FOung1GBiLfT8wz8MALMIgGZLiLZq905CYVKGbcRAYX8QzKclNj3UkjvDki7jjJ9RWKQuwr6W0nF7eQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nSAZqc298UAD7Eijl3aOk8iaDv6ULRG6M352o5ygy2Vv4beCsUs7jEjOakzshj%2F9l%2BqHScp5H8%2F%2BIyTw8rewtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TsbCIbH21eZWPw9sH8hs6bQgX7FzFAt%2FJVTQb29LbX582pUasIbVuGW6AnU2oE4DA83%2B9t3rH7JlmFb2WW19jg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UxYR3H0IprYLvsrAHcLIKvLvJWFXJqpLSED0puF%2BMLNVOKyLclb5YVnfA9TRDZKx5WseSDxm5FQQr946ZEL4Vw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gD3Cr61ijc7TYTxRXBPlAW%2BizLHx4V9IcjQ%2B0q1m7qlP8u0z%2BiXCAHQtUkAmAaCfMlbq8PwsOMjtN%2FZ3Y4bRhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eeenW7Ks7Qdhj7l3A%2BaFUPYZPgwK2zm2sxDQq8bUr%2Bvc%2BuABfrZogq0kI%2BJvDhfoUfjcznxhHlkhOkDUdwVpLg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eNZ0H7X1ZRTXCjnHe6nbk5hEpKqb8xR7fvIdTbl6ONktekGerwGcrE23GXEmKqtJQQFoISD20nB8k1iGqktfbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gz9orzvtPOwH3QVfcGHIrjLTXgBFOro8723jm2VdZbLrrlie9%2B1zHznKy%2BRwKlvifpsiFFnXx6Zg5RXzCjq85w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4RfhM98FNIZzuKznvjymYMt%2BxbEhXZA2Y6PTHGCEsY7Nn1i2yEqSYTf6a24fKfkX1w6JeChRXHLPaP4JyEX61Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hjbk8FOnGebfQLCsdgw78WbfmN4HXUTXvGBhJj0b6oolyzZoY1pS9HFxqzu932oEFCwWMarMAGcpCFUdbvxFhQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7%2FlGMoGUGsG54y8pMEhG5xXEB414wmyoyIre50s0EaHCDw9Y1pQR5uXLKkfpZIW0JcQwk2GU6N3UcKfwlvK0hw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=paUze63MpViN4UkFtNDGgf%2F5s3HroTQYQPLb3NIHdoP%2Bbh2KJIYo0O%2F7UhO7PbFF2rO8hzjykubsUcwhg3Ry%2BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aY2HALUCkLnOLT%2FLQL0hU%2BkmLzubPglv59GJjJAFzn1mgFzqDBabb7eMt3JUUaZI%2B18Sb6upesxcNCVlRJKB%2FQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q0F06GPCxoSBbJSTh8ilDtkrVBXkbGKTpzb9aLg%2BvuSNw803BNvpO%2BMGe3eLnsj8CPwyguLd4Y4QbPC5sl2kPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kWt67yRrMD6knCYfrXSqfv8QwGk8yX%2Bmc6MqxPz82XUnMUetrOT1OqzuEPsbgfp%2FQ2RB3LmIXp5omGq3qs3uyg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=03nxVrYCvQ7RtkBjVuEeRp1YaACU%2BxuO4jM8mVQwOHPdJ5UNfomW6xdyR2h1I6bpru9Zene9yTVm7piVVimm1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=REuygxVjVzCQ3iy%2FjArtwvW7zdZci56EPll8af3c%2FPFQ2WSbdvGk29BGKPqf7YdOy8GDUKZZNuwQn0rtnHILgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d44Vkjxq1N5gVChAhU0%2B8bUGPoOdflTSuOQR5J%2FVwdxXrWLiDmKrv2eenitE6p8r8MAv4J1fxavjmtXR66wbSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w2kyT%2BaKtVlbLqkCLXMVytMV5%2FgHA%2BeqVQvCMaCKMwuZouC7ON08K%2BDMQ%2Byotjz0EHAI2rsIHUWCp1qmn3EZMA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jj4LUH%2BVzezRyp%2Fe3JXxCZS3aH94ZQV9shWyN%2F2sXFLNAEDGRilQfyYI8ypealUmNaCBhpw56deJdyHaBZZFOQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hqwXHBGNz3TUj%2BsyDrItVgDHxn1ygZIUmu0U97tO92PYqW2jzYf4joqnqnz%2FNmTIC4N%2BYR1IF6uu9n9fdfyx4g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTiRGjP15nIzYPC2%2BjpnqDVggL6%2BVGrNv%2Fo%2FPpSTPnbSGy5%2BTkFkS1YPySoIPSsutbbHzhA4%2Bgly%2BynE9LsvyQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aPQBa87j1ncvUX8d40mxQA3BvvYVbJVsNN9GtmyB7CIpYmK7ji%2FFKjWj%2B%2F6Zr3j3uKqOyk5pFXPRUSwkBekvCQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wMzCyrxeOM49POuiqGw2uasyIqaI%2BbCY4yio%2BJRLAkrcBj8mVD5BVQtVz6FAYOOmS%2FzrHILniaAvjHem6%2Brf%2Fw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eLAwFhULIZ1YouXvPUKqUd%2FZFEzRo4rSVJHc8tsWc%2FpvSytySYqHhvf5wnW3fHwNpSDrn77U6wnzyKEh9vP3Ww%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BxuTh0YicNgL9V%2F3Io2018DAOZiLRNUvLHCredGMgeEiv9w1jyeZzIrvqpYzP1D7zD5WZBP%2F%2FjPkgesDVEExvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JBIKr5PyVoJzLhprFmcKjB%2Biw9FLiOPv%2FAY%2FevdCLju%2B8FvpKEgkU9qys4XNSZNtwImlxkQ5jRIqldDAPjM4ZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wB%2BuOJRQI8d3vPJNuGugd0sRd1IRJtHcOUUxOY%2FznJSjquZsRWDH1IcGjkZZj6VtFnOf29GBErjlpTV%2FKtCa0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ESf%2Fwb0kVWXjfLBJGGIlgMKw7r1itufTUPFgGFAkcss1%2BjFn283sNuNnR1HKiCSA1CS1Xzyebug1ewVZQiqNwQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZnzoKRIlVWxV35cZbcIZjArR2pJgrXxUDZ6PDKIjBzK9OT4LS0D4yg1GkrK%2BZb1mLvvHKCucPKlyaNKVzlGc6A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gLC%2BEE2mCe3AGW%2FTRD8srU7mW%2FoF8aamJPeWRmpMRXMHMEqUXCxCV8E9dWJsvuteq6C6v4QOY54pCqxBxdeW8w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YznsGOSiWZ4QhMOEzIh9nWxaLG5BsZef3wiuUq2sy9RJZpV9bYlREPvV8TP2CFqUlSks1XB584%2Bz%2FgnK%2BIeUaw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WRm8hM%2BZW%2FJNdqxmyZ6o4hO1qCMNWRpbufNsHq8%2Bv89T6ZYUqtTZxliJcJE0prscF25kSgo9VqEMHhzCaXrlbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FSm0t762vxisCF0StN55ywPJRNsyXbev9zDzoZDTfwscRMT7Cpt59zrGz3udpbPVTa1ndPsajXLDz6sb60egHw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E9mqla5uBAZn%2FgX%2BmgBD7af%2FYgjtd0o%2FdUvx%2FWSlaKL5IcKxhpDIUwAqXgowM1UhZ%2BQ94j%2BZAnHcZXbJhnxiQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S2h3fgk%2BPh622y%2FMklQUZpOqvHTq3vLCA6e3iiFuFo1vPCIqtqspSZgN8SV6uK8zhJFli1xl31bAHZPcuSWisQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DsWeBChOR3vtRrATM0GZzEm5V%2B2Nl%2FeHY7WxlKllxHTQ0wfTKclo9qIqWUi99FDxZfy1Cma84QkRZDXcYnWAyQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZNW%2BP7Wp9AHZmMtpa8rxEvpyMth6TfSgtWnn2%2FOm6zs4vAp2kMlfyUUaZzvX3r3QdI%2B69Pwprub7BOPXgHHe9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zEzEjLa68rFLjA0S2OT9hoZ9j3Pc796SrmB3X1TVhckuKw3jSGr%2BKvrpmRFDobdgGUA7BdG9%2Fiqyp12SFJnf0g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1mkNyQSSeR2dBoceodXKEMuEyC2bkf4FjyZJAs%2FHsjV7O%2ByKR8St6BDkzHWUWiK5tDwKWCwMa2%2BvAvaWpOvVuA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ymS%2FJaUdPpOTKNVvuEsHfbZi%2FeETGNB5Lqg%2B1XNReAe7PI6oNfqyQGDp6bZKpq3ieKMSR5EBjVj55eY935wew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9aIigo9sg2FJpZUobIMnMcQlI86GislVzeJtxn9NiYGRpZQC%2Bek7dsek9AcpzGF45XahsKbaFe6dmLWKppzdQA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=igjCYA6pnbH%2BAUW36jVlSqVT5BEmUNLl44ifwB1DnAWnCk7LIOOfkeTnM9EDm3aAaQP5uD8JTwfAV7BatiuErw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WGqyP9Y075kVs9cue%2FEjohMykQ0hQOkQvMO7LpgJ6w6t1OzPtKLwh65aYDqujy3JXo1ZP5cSx%2FLSnoS789SYIg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fTtwXYVhL79pJFZOpgOYSiVP%2FlAPTkWrplQ5m145t0vqa%2BJ94gIRfo9xqysvlovhCnE2ufQkbiBUCWl2teCwHQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PmTNVN0IsKNh3RP7V378dblu8F680jfCsIm2oRtyyT5EE6hytQUGjEPjOFVQVjhMyf6VjavL2gtARPB%2BBFqe4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GKOc7M6UcNzg8CQtmUShCVr2Z5YDel%2Blm%2FRMgCpOq1RhbvD6YrSvyAHSQEbYAGbcW8E0prdUL9TeffmSirIvpQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oipH22jJbtna89B4dk%2BtoNpUclRe9VW4Ru5WRyy4JYwGJUK7xRfyL0tnBJ2nuD3%2FeHXrj80VMKT3LlWgb59qPA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eKt3tSOx6P39C8zrLqZes331VAjrNfI0QPARwrgT0nEk1RDb0r1BVRifM1NPu7kYQ%2FBVvYUU3m%2BCM%2BCAx8BjpA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JPBZvPS7Lgc14fX01jSWVjwvOgLeeixpz6Z6OS52iVEiRFVF3iCgGhhfkf3Qyo5zFPed3Y8tmH8R0ZJBuEUemA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2BrKk0wtr10A%2FV9bspuSUewr1uYF3ahcI7lVrJPyTpUrylbLYszpJqUsqKfHuobU9us7y2k46TjMroSW%2BbODtw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Erkk5BL%2BrydX1XNf4p37N3ayGUW3C%2FHyfdvB%2F%2FOFLSZDOQIZKlohV6Q98m7PRSC%2BbRLdTnp7YlnNGMJwmi8c2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d2XPGq2l9J6oCP50z4kYuLy0noCeJnwFQqToKT5qNFN%2BzvQv8Wqdun%2FbChkfQNhaxJmt0vc5gjPEnAZCiflaGg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZzqVIm1oetmqeralzEcv8qaUDmUKzRdm%2FM7IGC%2Fi2e5Vp7%2FsIFOJnkk0S2uY8e3sjn9ysiGm0gw0IMzRYdMVtA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xp1whsCNSu%2FhMC6mmkdKWyY7cW1GE2asMcUjFbYaoew2judTIGeD7Dyp7kYMDAjLlCenE5p2Tj5SJUuVBaAAZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WfiBVaLxaVmiabsvL0EdWwGj5v%2B3ztm54eejEuHpI1DDDKBXqwGcLzo03NSN%2FTlEXv6bD18Jg1fsLO0RdjuHBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hUekVO0HZtVbiVM2oe9lbHGaI%2FYQfUHndTloNw%2BGCsZJK91K1A46Y5BL7doChMNlh4%2FiUc4aQAnaYF4ooFkI3g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ACRZULReZaOKwcOe4rPY3V0YYs6UE%2Ff8rcX26AmRVHHc9Kfhvx8GdxTHjjBKX7g8dCb2B6KgG8ipodFSp5Gkg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B6YpVe%2FjX7aUuCO8RfT9a0oAmwRi8r7a1CKqv1Zlme%2F5GQTnyaKtDSi%2BX3AqG382FDQoKy4iu%2FtvlHZnUNq90A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=afsO3xG5zItlb0HhXoGQ0TYEQuYPJQZKA361Nf%2FBwimr70HWnE70b%2Bj1mz5aMIgLOyCsheQ%2BS9KKZob3S6NWew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2hCO855fLClY3NFMrlJDvCLJW73IoHl73GdxQLMxoVhdeO4JiZYCrHOvxX%2FertJZCk3SXALgF%2FfUuxMJLi5TFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wQd%2BmwgkK4QiK5fGRb%2BfuXJY6KMA2zYnFNNcs9SmIcliXh9DAP%2Bk%2BdFnO9uMaB9uVXZbLUOhepFagGPJWitrbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AU6FgEvWB6S7XesWy3moSrl6AhnxpWeGnNj1liVvfkKdtncGfWkxTsEoQnyb%2BRdnnO0JFJ%2FT4SQp2%2FEpxpsOFA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2BHiJw0nMK9ejsMw4ep5DgKqvpkIuIqnlK0tUr7jkNZb%2B5OvqNs0iHHF0Ra1dkxwfZ78EABJFPTWp4hr%2FTQrvw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n5Pw%2FR7Bvp0jaHb%2F%2FCpEzx2DvpWdKqNLbs5HVLE10ceu1ZpyAnoneZk8sASPi4BRoi7jNeHv3KcM4%2BoaGiihpQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bOZHbLxQ%2B1%2B%2BClUuLUXsobkmb9ILjA3n2g%2FzR6oZfh6DxK5WK1iJWCJiV%2F5nvLZ3rRRuPm2Sk9gDPpxe37pPFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g3wpm%2Fl6Pkqgv6wn%2FWlVa%2BcKlrHFb52q%2FPuUS%2BQIichfFWIm8%2BVvdMwHaY0IXK0IVDM1RuKwPJECz5cQZrEATA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TBga%2FTPoluQGMZ0e5LkUrWgeKOmrd4hxYhYib4PouCzr8No1JfZmcIJNBcj2dqeEFYu3lzLXlCDsX%2Fj7qWWnmA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z88N47hbO%2FUZSmaIXayklN2X0dqdNxOZ97YVMSoonUOZ6qmi%2BGBPlcrOHQ%2FwtWUKcCs2ZxWqNe%2B8%2BAXrE%2BWhpw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3dOAJexuC0Mbq4mjzbcBrgtYF%2BZlYou7peIX10iUQhWH6ThmKexIM%2B2ZaGkEf2wcDbnLeUpjBSbrJzgxlVjwaQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FHRN5u%2FkyNpmDUAjirGzH%2FbPvJOM1UZ5CItJ5TtmQrzbQKiimm1vaowSKbBYu%2BfEIb9Ab%2FTII%2FcjNgu02nU4nQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t2SQsQPnweFl91ai%2Fd%2BiX36ZQG3wXCebAb4lw5lSOW0sDFDJMXtQsYESmYOxS1xP637zNltcqxAOU%2BY2MYJbwA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwbXMLro9YG0rXvLi30mo7nicxZEm3laGZFvqLc3QtXGoSMvl%2Bg6mXhGVZOtm51ri3odjBp%2FPoKkrjrDuyKAPQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aHtq4QiNUdCPb0uVAzPWeTPI1ueB7I28eFO4bAekuRB9JK2DAl9jlBhhG16KLxYPdJh1eJZwfTHTH%2FHTm5tSPg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nGtCwEi3UvC%2FqlfgWdImm%2B3warCv2%2BBDh0%2B5CN3rqZvJVRiD6fE0OypwJLouavyTyPd7wIqCZu87Uk0bV63%2BMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nn0PHV3hfNuE46cyrWjNys9mYAd6AQPzCMvJtF%2B0ULyHo7d9nBvnQ1z8NetjpO0uuEd8dYr9foh4E0UiVwVkcg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o8dQ2sqeL8mFtMY2kCrJnKQ6Y5lhkKhk3QEFmMbXwW6xGJxxPKUxoGCWbpQvharIfEFS6r2KK9cb6ds6o8Okcw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QALJMNFr675VqVQq1E8wuF85Wi6J1kk9UVuFyf%2B7OaWfrU8ROxjUeiVZxMCelE7VZTZh8mfPYabG0ghRyZbtgA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ObxH%2BEr0SiUL8HtZDrLj%2B%2F0QlQrz2CQtYoCy0%2Fuw9jpk9rNpaiMI03kZrGc4DnoT7tf8WTL7BZDYH%2BLgjBUC1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Quc9AEdFAY7i%2FYNGV1QR9S9NfArf%2BYcwJj%2B0WSj6CLA8488Mx00cFX7JOyfJbxMLFEtdiMmMAlfcLOcCKQS7Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BU7oBC3Y7d9DCzNogkkGs5EudfFmylnr1QHuetBR9fqNLnRMd92dlqfVHDkB%2BKDEJI%2Fag9dxH3k62nMYCeutvA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nVOITeqslGbNI0KDLj9IiqCXHK8MNY4%2B6W6h7VJwJJB9QJ%2F0YeZNoOEJ3hKYVwMOGi8YiDtEP3xbQ4DG4bbqvw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EHUMxKRCIsxgrkf%2B4tnjhprIsRVlxIndG8GRxAyIZdwQcIto%2FBxvS8QoI3UXxilCdUsP2TeRwHJzfMP%2BFCmw9w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ahFCxkFEzPpz%2BH43YiE%2BRf0BI7mvnJhaJaTierYHGlVEjvvam5GfypH3U3OlIVUDA1uLilBauaG%2BIfTBXMVVSQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts%2FxNFEyiMcrTo7vVPUNTSY9Zp0CSxz7nPnEzXeeMc8LJY1Bvxh7wnrATrXt1GS1sJmsIXCXsGBcsRPTHZABfQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81hapcy%2F0UjI1pMi9n3v8toxYdpaCC0nIqTlEzFvsDO%2Bn%2Fn96f6jxy0zYUWeA8dLwOVYr%2FBtqh4sJBD%2Fl%2B1nAA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TzWlX4alzFfH66yAWpl%2Fsq4dru1Jcm7zajU%2Fhat0uCAgOWwlF2vRmVkcxZ1iOXsPFSPP0VOe9YVGCdNkyT61aw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z39ANbvlzav2pokw7FhBlFt0%2BYF7avarumpZH6NfJPUy8TCJWrehod9tNOuE2bjmO0GRJr%2BZZGKGJoYMrWyoag%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UvmTfcDd%2Bc0sgEfdAGTqqUv%2Fz943ye1W7bAibaftLBnagVLpzKXCozSd%2FVXnTokqx%2BkjwDrTuRwwyAoPPpw84g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DixK%2F%2B961hI4MPbLzGrPTpEnvvepvkDZEAdpvKGkChVKTxo6kctMGZJKi53%2Bpk01%2BooN53sHvdCrM9h1ewsS9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LO7gVcUHktPEosXyCCXTBqY0%2FHQT4ODr6fjUpBA3AOTgqVbryEBK44VPx0fJpcYB1xzaveEpPJLfKa1K%2FlAIWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=freN2adeQ1InDukBoDSgX339YV3ZE5XS2NbuBNADoS1P4TpBdOA3lx0L5EwejbNnTxkFhrq8T2zLCbV3ydBSXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vWthwEtmneyqdGUx3AC6N5w7WWeBHumjdzdChpQ1VzDck0Md183OIqTrqbxr46T4pW6GVlXnwLMUYHQxg8G0BQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pUJyiWn6UER4zx1S6Qkg9GgqiBZexdaTm41SBEAg0O%2FMF8r3stSI1bSSs4JRFhKCiAdFxnKa15bqvpMx0XdTeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o8ag4boYn6f4jUXS0MJxWSMPuL%2FVv7lLlsk%2FYfCMVEO%2F6pml1QwLKWq5V4XO4YUcesmGPrEOyXIDQGWfoW6VQQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FoiOO7i7A3KLGXUCBKvtwKqNF328Wb5aUPh5J05nbFBdIW94oLlPKwDtnO8YKAZNzm9NPmLylo8Q8KTBoy8Mqg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UmovBCKksJwsoxiRiNWitgvHX%2BL6OJZwDTufxHaO3DM8B458%2Fil1tykwxR0asFE%2F7u2d4foiRXYV8JahvTOhXw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UXbwYeu2DQTuYeytXemS6%2BOqVf%2BB%2Bf5fM6maGZIN7dNQ0JESSGMgkhaN54PwRJiB20kCAneQrVCYWdwZBDATZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=96BLvyK63dE7cTIXn%2BZPbznbYCLQRfOkReWJckom0IBLkf7qEzGmS3heTTNX4KDidoP0fkIiswb5DIQ%2Bdx22kA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R8p369eY3nhALLxPlVZVYc9hFF5hItqm%2FiWQS2qHeCIRak40%2FT1rzjmzdwFiouLASLucPdcr15Agdgw6wqpEZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=frnTLiKpWTyocN4HL4bEpHC1D9WmWdL9qf7zfqvOI6clggCLB7HseRXkyqu5HffuCYHt03S5QNiNquwO3VVdHA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K40Sm4ydqyFYRCXjgiDStOolvX2te0wm1u8LYKs80shWqvzPkQbgSRYB%2BEjGCRTGWZjhR7GAKlgprahSzvaC2g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PFV16VLB4Uf%2F3GFcsG02rvnQlhFsx8Hz%2FzRoU08Nnqy4fkM9Q%2FpoQINDBNN3BDzZLYQioq9Grm4p%2Bs7C7LWsqw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L5z45GaJxvlWqusl3WqLEriFj%2F9y%2FhrfLT0gj9g9lW8k4%2Bghiu9XCY7irAj%2BVMXm4ldTCpiwipRif2xlSRwFUw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p5fMhOqzz6OBsltutsE2Oo%2FzC80pY5aTkfaDX2QkJzmZkDTrkViZaGCRPd0XBoXMSrJnytfXyEMLVIvCwoibTw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BMzGSFJJSHyWtzGbpQmM9%2BUKA02NkpmmKanWNyAtfdMicWINLjJ%2F6DS4fBrcLKGf5MqE%2BLTN4yw%2FMhLJW1UnlA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UZinQDiGP%2BslLpsPxOjFf8Ayrb%2BJkM2uQ1Ysldp3%2Bdp9aL2xJPA%2BfeXL5bF8q%2Fy64YpNDA96KTYkV7boug78fA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sKOtl3b4pCxckTjHbzgNsvop8mOGHNsFhkP9Eoehw4HdyjsOuuXbz0%2FucWsfgh60ySzO3Drvj7ds8lZhuSuHcA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kL%2FRMtLWBK15G1oeS6vKdi6cz6uF16jm57QY05AM8IAC8T%2BTtNOu4sJLI77xbO8lBVLv8zMGwuea%2BQSrbpsRRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lce7WDEEhPYyzWzF0h2yN3ODp%2FscT9%2FaAESJdCYPqhkGthLWF08hxVSlLubvsyjfkDpQQlcoouVXKgsJAKzepQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XpwQl%2F9O3bc%2BzwXXdozBQIS0lbaLNiJtcmD69I2L9WTAJqEV56gGEs1NxfNyJEP4zUiBukTrSg0YqcV7ivfNMw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Znm%2B0Hwz16vvl1o5VNTqFEGqgssSOx5Th%2BmoGCiJb3fKcTvQe2Ak4ulipavGvspd8ZxBMi6lRsHiLVD3HgjSw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1voe6l5GBEJm1OCBisXqNjZadG%2BGcJKPJVUZ0%2B08d1rUtSq6zuJx5dka51xvoD0jAk%2BM9Xg5uTfeacQgqeQB3w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qsjGZEBKC7W2IR8vuRfMQgHTG%2B3OtWqFy9IU94J30jOi01B1PO8eQKc6UNUxAaqqXWOGjYZw2RXmE%2FK45EhYrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=60rfBDujf%2FCkhKF7D9LtmvexVkELHR4u3c%2BiYeBIKFWZo%2BmSjywOJnSS4p%2B6PRtvXE03PT2mKeZ3v34OfaYCYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Holr%2BZbMs0HxRQSH%2FVnFiTJstQtmN0wWx2IGQjuQ5IzoWQDuMSlIIHcb5Kt6EgfwyMuKfyNKxwG8kAhxEPhKFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2FW1WSVVaFbQlchPrFU6sG62WLGB2kKyiiIMSr63ga4Am0D6FtwTyqmgJ3RP9xgSTjdiJxtrPIFmWV7ZqzXAqg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LkkERDeSwtqZllfe60%2BfVRRAY87l4pGtPiiooGLpqToQpXCYZ%2BkyoHqR9bH7pkmpbz3RaFu1mBKLwCSHU8agZw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VrTKVjGzCiiY1EaoRrpdxs8WgpVDscepusSRQw4y1Vy8neXD%2FXmylkkW3yG0XmJ3%2BX6H%2F8Vk6hOpZfXcKxm5cA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KqB08UYQTAvQHOL2ONTM80tdE99ZQgcHdGGHOiIL%2BPY7fUE7PqM91OQM7KcpzY7x3EQOUTdLPFIELf8fUuUkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jlhDm81fgksw7QJRqTikNj3ldolB7gSD4AojB%2FxZsyQOkCsYKJa76CyNmI7AdFtkD2yBniGs85lS1kGE6ruTMQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8CZNmVOFlQiv4sz0Pj8OEnRmBe2lfSgUCk91bO4eGzJBfDu35HyD9o3FDuDDrv4bjAeDUjyuaUsjBhfxqj9yjg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5671pXTXSPy%2Fc8tSVbt7E4p%2B976CQayRZMoZZgEaS%2BsY47eG9HrdppLeap4EV8AouiycVW%2B2vuUiy%2BLgJTuNnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c7JgqoQcRlMpZ8Vyl14nOnOP99Se98kRKT4syqKnzXI%2BQ9Qx4%2FWmH3hGxhsVEl%2BKA%2FbQQQ8TsTanedYLYmkiVw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CZNvy%2FvCTlpC64l%2Fvs9xQDTssIJ%2B0Od9PyeEwpCtI2GpbI5JkewrLzllK6LR0VI5weVirtXx%2FKBu4yuT1zarug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D9wAykUHxaMDBaGVtHP%2BEySG3oEQXKrqiMZAIdkyX%2BiDVBSnF%2BWinjdcEt2a7U%2B%2FJ4yAXFJ0fMBR06zzNl2Rug%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fh9A7OI9IzCGlj0wr0UFt8MGyPIUp2%2BUl7wwOpTjXBdGxjc86%2FEhhsgk482Lxr81KZQuLNR4g8O2UQrxCadneg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2B8KsBV040MbmMdzmcrFFVHdRUNOvxBjqlDIX%2BzvDO3uKjwxPEgpPB154frzwHwixow%2FXhkrT51tSaGs9D32tw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VTxyEyNapnviJDmJGLDOYW%2F8xeiswS0Pek67suWBNP%2FCC9vJxzzIpZk56uHVS4EENb0TkNIL%2Ftg%2F0Y6Aqo1LZA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IDcXtUHx2ryOVHBsq%2F6m5GiLYN%2Bx0ZrViDNQsbqv3qh0u6PN2Y4rAavXHQnRU1wqj1ZSE00gKwCb97pllpYJiw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UZ0KL%2B2z6EAXINpnm5gKyF%2BGomkilQ8RvJrH3EWIJy%2BD6lJqH9At%2BbGhR8vC2wQwVSO2YwI9GUvROWngH9Ft%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZwN07hGF%2B1N%2FGr2xI%2BIhpq4j1mOHit95%2FnGFO8EsRujyNtGkGYihzYgS%2BlOggHlBjNgGMwU8TkUjXU3WzCPrXA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FVDajvXyD9PeY2VtzUq3J8Q5yyBP%2FyEa5lZWbVh%2BK4E1HWLnrYMRHpWNirG0TqAMfZpiqsXVaTwl0YKWjjLSFw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fBDVGPTgan%2FCAWFBauOMvY5CGaKCuh64knp7x1yLQKTMgxUoosT1vqFoxoPMC8WCUSjqXVSFlVFo4U7DWYkEuQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7TMR8f02d99253pjxksYvN3ZW00c9ZupbtuUCrKg%2Bi7Z6r9NzE1rwmN03LCExLavNXZpIb4bfvtUbqzQmVygBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jl7mAKoULCkrOeO28dMw1ZajKEBcN6EtWyOoyPALsZHr1EbrwG6OCKa34d4J09TDxl9OW%2B39vTKoh3AeNFdZYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E%2BQY6gzsbqK8uIXfrsigwRNC%2BPXxsdKCHr3i%2BaSVfR6AS1jxvDrlm%2BmsO0kgbN13G%2BqbRhTMzAIKJbW3PpDY1w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5tqaMNjmdRplMMRITrLQ6GQOCBmDr0yKDqvmnN0czn7cszvOvpdgwUlazlaEH9Su94xyuarOBw87lsDqqZjBw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NVmGnBNQjPxNzAoiNEk1EH3fbwsWMlQSAvS7IKGYXwsAUA4AI26wPhjq%2FCcc2QO5yNoPUmWU28Aul45y9E8h6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fnP8LJtaCRkH7rMLSvM8EkvMe9kTgcp1DD5oSUwUxlNRLa4puU2aIqK4Z43DAFtl15%2BLBJl9dIscwAx0c34qzg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JPiAo9u7WhhRW2fhqK90GcdwpPqtUkUaE8AElqOn%2FYzeg0qv6t%2FvuTWKxD9SYgHcUs1EZwc3lQ8ZtrbxorvoSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D6RkxJjN5yzTR1yMd04oNZUYa8RThbb4CwZclK9Zz%2BZdwhi8ivY0fDdv7su2s8sJgCLB8aDIxwWKsnDhGV8fkA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ugW0Zhc0IB5ycyWe8CTPQ8DlEzNGkb6%2FssLCNbm%2Fu3hYMcJAPZ2%2BOrrpRbM7XCDYRkBINnk60o%2FG739CmRrYeg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kTeQ2fY1Qwa2XoBXiLh5akCqEgctzCwbnkaQp7SDIs0itd6xAx0YWlarIyOSqkS0UuIjdV5L9SB1db2Hkd%2Bl4Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nuCulBrtnLHqaPek6wAkfDSIMkq9yc1phOKXkHvGO6L4QGmdhYmFWZ0cmhnoHX7%2FOmbsfcWLBCsPA5COkHWW8A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=32npDzIEz%2FfDXQKS0eLl0lK7sPgs51j%2B4w9FaDuN8hWVcZLkdO2mByWbIPhdwxemKrkeGuGXBG6NRH7gubt%2FTw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aSl6Lw3%2Fajw%2BLe1ufSDyybxtciJKP8n%2BvTk59CxO5zGcp%2FUAxChMNuqDrmQe2twXJIgKa6bXc46F6yCa4BOrEQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ukRNdR3dNSu3pcl7KrQB2xrZDWjVJYAQGsE0o4NXpShZbm2JnunLytVmD4PDJn%2Bl0vgRt%2BbQ1%2F0llk0iZqFklw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6PI8ytl6tpz8smpB7izHnkj4aRvpDA%2BbyduBS4Aq1BgFyZuYAEtLJH8mfiqKMZbLFqnsSEpGzep02ihkefCOhw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E8LUJ7AVeLmgk4c6zwA6BYbuEiOndAQko5dpyNDpKOBCT1rCdnFZSXuetGHG2%2Fmn8Dq6LxsNcrbjbLSjuWVq9Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=696jk9LmhDOc47o9is9phzgb3RUInm%2B3vqAJ9%2FC1UeQ9UXkllI8ViqTYEJ3uq1AOzn410gEQFacHnAa%2FogHvCA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRlxzy4O0An77xfauQHjjb6wg92cePCD7RjF1arPAvOVSu3tXgdpQS3UaMxIt5Qv8BsCZEC0HsyKW1kOXXOXIw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LncFMgBpqZUDGnMsI2OV1Pd0EJodbfQ8sbhCAcR7R%2FMSI2i5Zz1WQbmCTOdeBpGSb%2FjwdE%2BeRKWlkdREs2zfCw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QWD1pLQDHBaX8xswe12bHPKfGMfUZ2Ioa4NDDk%2Bvtpra4ZPuK234uN7hKTgCYxPYnTITlMEo57B547LyhozoYg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DqiOlwhXyzvrmkfrwhWdhhb8v%2BKL3%2Fn9X3daOFjAumWDizLqXLrix36AVCo3DGOGfh8Hzoey%2Fiw%2BU2YWIiOGyQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A8zCdoTklyzF4p9tuXZL8%2BMbYn2gDLtTvhQ0gZnCBblcya%2FOvY5LDtyZcav1cZCQ6mCUh1%2B%2F6Njegim%2FbH%2BIVg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1feWmWv82u8GIKVF8x5LHNH%2FtFYkYMAxAF0tvpXT4kC0N%2FDnZzcWhHIIG2gP7DcssFZFP5JXVfzOFK6nQBPvSg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MuPx5K7BI00x2xdTAjrUMYRrbx1u4GIA%2BciyQAN3kJTLolrYFjFRd19PovxJhDhG7QztjAeDzJkRZw7CbKV1mw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x4rXODg1wyxYa3lkeFm9Wig8yJoIwpNb4kEmm%2FiV9b95LWdEKjkFD4Bzbe0ZiHRugWWcLt4FSRO84tgp3MhmWw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KMQirv%2BjpnHiGZwlkkTTPHxKafsl%2BK0dQ7ylT%2BZFDDy8AIQiRkd8cMEhBIoLf2SR%2B89JrrgX8Scq2a%2Fymu4QxQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TdBUVRsQjpGI4Lwg%2FEO7nDbO%2B9nM67O4%2F1QGZp%2BeCGP9Y1dolJP46umUXTin0kP8%2Fjun5Jq5TxQm6p2kbFadKw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YHCWE5VlkqIxNLs6OGYYM%2Be6zvs0ohV%2FF9QaQpOFGKv4YEe9iuGgS4E37evVnLS708Aa7YbdOpcdQ8gTJvVIGQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CuUal4uvIqDKOJOQ9dkkLUKzqKkF%2Fk9qVv6b271Eu03WbCyw0vgqjZiSBDTzHkWiSum5kj7k%2FcAtSXhu15rl6w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RtVojk8cH9j7yPKOe3Guu96wCk56pvo9MOsP4IE%2FL4kYFvrRb62mklRLJScCABPQCMI76ci6nuc%2BA%2F8nsyT2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M3cmK3jGH5XDBYX4Jz2Kws4nng%2Fd%2BOLlxzb397MAo5ri54%2F5oJUDliMOIzO8JBVkSJPKuULwTZ0jPmuLbFrR%2Bw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QHCrik5oqwGDsX200CrkfwIfKB8mMnsx%2BIpKnH6nnJGIfc8siOW%2B4z0yS8xY4yDZIcnNTVm9ye5jIrq0hxV%2BrA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tAyRdBdoP46i92ri1G28Whd1Rx0THPIHmWSAyVgF%2BCuUPV%2B1B2haHzyCeQuFKA8JtBsniOSy4kIXGTWK0fJ2Dw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KMcR0SjDriElSFEiY4lEl9uIlitrBOu%2BQ23OIr0%2Bp%2FzvleLPq92BwWRf%2FQ7Qy%2BdNgAZrzNxHbqrUYrNqv0IVvg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d6EcMviz15f4X8%2FhI7R9dZtD5Ad39nMieAUMoCg9gYOXElGiGc%2Bu1tN9XX5MDdd6Gw3KVx1OrXZWuajRP8Co0A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a%2FwXSizkR9Dkse8rAsRUJGv7yTp92Ri6e03JNiNdhTaqlyPiaUCyXqhHKWcUFVWJYn8RwPFtI7LFI4V7dXc08w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OioKytJBEo1XY4Q07NocvQAhvI4n2gWd4ina69o5iKbeVF6%2B3wAn41Z1ak4P4rwxGr8pt8oqpVCl5gPFy3ADWQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OGvI0nK85sBtLt6HPqIMpDxhxDJdzA0vXRlzjQaowBAXtuoHQhszGcsV47DrGOKPjf61g9HT0cNGa6Y%2FfePmdg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Myb9Nzdhj6blv%2Bs8Q30ATLV2tchSqVtHJ1TxsM%2F6KIClUe4NoA3e4j8g7RtCQUGEzrdJC0e1U19dZ%2Fuifw8Nxg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oqA9T%2FnB%2F3IwXaiY%2B%2F4Kwzqn0qXsiEX9nS74ApfCjZFn1uEmOzJ3PDZ5VO1QnDZTQb3GQaAaNZOaH65xdJEl7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tlvvZa0FhAO%2BpmOxlUYw15FSy3MhD7WmMRAlSFIL%2BnsmG3ooY%2BP9pj52KP8CCeSQSUQiBINQ4U7R8WQCbcbF0Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T3LlQaF2wDe94GKKMRWsWLpYEAObK0mSCC47P2v6OSLw70FCvbQKXZib7FUD3LrlkCZR7k%2FvPxD8q%2BSUd5nRPw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xU9r6eFrKfYpQ6duz1HXFZiXideh4AUUJbHbrxTOzJHKVwinmIFywwjkIzRTKv0t7ou2nCS7uJb7Dga%2BzHevLw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AewoQnV2krR7l%2FGdSlkfRwXXXLbk4i8yGXu%2B4uL1fvHFuV5g54Pz0pU1%2B2KBv4KroHjrQQrRXENWHnFIyVLN1g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wI4oiEEIMwr7rI2rLBKMfazBc9bcQVQKySmbcd0dPlD5H%2BZolCpP3MX6oZLPzJPei0s8TU9JsFiE3FE1u3CEHg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PmZhsJtKgsKMnDZvgiiEIUcSlfNZGrymlD9tzbbfDGiRRZUSWmcLD2GjQz1sWl4JS1mVlhMLj0i5Cqdc8mWZWA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E8D2XqR27vP37OxPVOma7E8UAlWir%2B0Qf69XkTWncWRBf%2BATPnz09px2Z2KvrorjoimIUG%2Bvyq%2BZ2FrwSZAs5A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QjqLcgbJ4FEoAbCTs0Ybrj6RlXTAbj99Y2yot%2BCyWaAylN1u3d8qhJoM3VDy%2BHXepNB0zB1zP%2FepGgASFQ5a7A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sdEHeeEQP13zhQ48Lx%2FdqMpQO0vLw6F0PIup3rxWGhuYSPE9WL5NSivnsmiBwvPu7BnlH3%2BUHzHorN562Q3kew%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e9eQ4D8ADqORUpRQXuEet4D3GF59ElVXcE1TDgwO%2FVYXrwB3PdhFx8RVIwf%2BSgHfHXgOdiNpseo27ON4UZ9Ycw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NIi4bdyh7pVpasI4DjAOeOHPtMBGOb3Uae6SzegNENoKujCdpnMUgAimtUKaFT4EAg1nNPr8%2Blacg4%2BfGjybxg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4qz2OjUGApkjer8hm7lq%2BImD8qTltWu8Uvu%2B4FLWQWedEpDxdJYYQsNCJBFuzDZlYyJ%2F7S8I2oq%2FOoMglwNPsA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L80wF56MvTJHhLvIq2F8QI%2BOVBZ7OAyQ213pem8k4eEgo5xvxX2LGyBEo5ygM29ahwDEZdpiE7nbcb%2BkNjwPyQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vCd6QSplnIQ7%2FR1sMLOkKJtjE2HY4QB8CUQaajD1PJQay6VXXinXLp%2FgerIGxRgrVPX%2BNo3BeROdPxERcHA7DQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6E%2FUt4ZFrmN%2FO2%2FSLlgs1w1IAmy%2BkbG9GgowSsE%2BW7oC5oyO9IU8JV%2FyQEQusqInwSLPIlUFkVkNtrsDlw%2FkVA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xDXKVTfOHTAmzN6L2Oldl7vIl9hhCjCTkYYWuCwS5fwFtvC6Rt0NNtOGFwb%2F7tBAPV%2FjL08gCkVrJF7hV%2Bx5mQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AWYpGjMnbPDNRWvIDdvs6K143kAZ6WGQBixWvSEmIiJAFxMbKvMeGL2ucAskIH9due44%2FV%2BhpqfW3KwpU%2FF%2FFQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TMUMVRv8tYazG1G%2BZyJvt9B5Eexbx%2FJ4ghGkVLu4aKIp0wmYq8EqXvexJKHo1olnD2sX8sjlTytSUuQggneLZg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jaGAxpvgijyaVRpmL8yCHhh5W%2FuH6uG5t2bcNGeDLZTeDSiNHHKb64eIn%2BmSLTONlFn%2By8neME%2FMJCyaXMZVSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hkOs4O8zqHJIklzKtrIgDqlvXBdYog%2BxY5ozEqTvNpnO7vmejJ54YvnxF270JKtaR%2F0uH6NGfXVpp%2B9pik0TjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UIax2RyW0wKI%2FyCzSUK%2BR9KVyiMB2yrfSJsgN7V0ux%2BtUYxaZQQCqV8l5aqD41WUvXO1RfrC3XVlaLt%2B3nrcjA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xOI9BgBS78J7NIXTlmVIpIcRisAHsPv787ao70Nh5Ljx8f2NRCXVSgXwDX97lRRC01btS%2BhiFuf06ENKVUw8ZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Et%2B%2Bu31WD8cEBU7RBPZwQtdtu8UfT28AcfO2d742NPfefSeC6vrYOrJdycCub%2Bt%2Fz19GuoZ7eQ4Ky4iRtIjD1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zkiSRsIHGxHg01HBmjy0S1Igh437AlNJx%2BR5xiPSqYMoXDtAbBlcwfG%2BRWAsbwJ79mwmJP85qHf4GJ%2FWyHJPBA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4eJ6pN34stqm%2Fh136S7K77Nw4hTPMG4Qcsuo5%2F1D87S078TrO3%2B%2Bd31fNiUlisc9v6XjQ2oyEV3EOoc8wRoRw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=izx1KXKgh2Fjjqtbiw2WyQ%2FFi2JDjmPuTSXOsDbaziEhZTTXw4FokyeuXEBqdDCRTXlcWAlWj5QyZBeYEv0Cfg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gvSmy%2B2imdm43Nnhql3Z03RnR5%2BIFUbU9kG7CVblaGiGyfAEWSCNhmgHaSxLF9zfz3Bh81xZ1xT3YzB13B3KZQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X0cFu8RnPLFBV3dSOUBxSaRZpv4KdVrUdGvLYIX63euuy1bMU6t6i5VeAT8TqTVIpfZQpq623dB%2BABCKbWcbNw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vydv20xE56gGbcLmzglkNdKxpUMYMO7xc0WHnFznepniQKx9ea44NE4oGElp%2B70OYaCIHkzH5B7oO1FLqyzHNg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EGKyKCw3hjUWjg1ctB5dQo3jak71pBWYmuYoNneR08UYUq1L5oP6nWgXSJhvSBVrRS%2FYCkt3Dniy0497cSXgNA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UnLvfqNszYIEuVeAtJkLaOCA6cZj5pRfDMXeSLyi4vTKa35fIY0Z2oNUKf5ccnSlHYEnviAjAhhg4u2fJHH0nA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GP%2BLXeuIvSx6eeGY6vyaAxUqEI%2F1Bq2edxuVyzs9%2Bji4PD%2FO%2FGHNm67L9VnG7o8VRX2Zu03Lj57mDu4hS%2FQG1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dK42U81KmbSKrbCsE021o0RodTusnKZkjjWEJ8i8mk%2FxlpzMiogBBsMGzYvdVc%2BUGp7680pIwDDEqEgJuwKfng%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h8%2FQJWWQmPG2%2BQyfz78%2B6zn%2FpNrhx56ozrXiR5uzc3%2B0LYEWo71caE6vtI148X9Zk%2FeaOJu5mMACY8nyB0m8ig%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y0uynKYWQPuqgMqFjKk4%2FPQFIpbBs5SeDrBPiFen8vtTFFpmEBySF2t%2FBmtNzuUcQErbQUPG473OUgMYyiC44A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RBm%2FC0JXkjCI33VgVDFD3iKIVtNkWIxMVNHG82lfRm43ST%2BoNs14BOpSqrVdDseh8rKSiKvt7uA4NgoYdCdZgw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UOTOfPI0JMo1LSnhfsUHw2GLrhj89FcLaE2uia9G5pZ3nKMOfzooCdjQoe0V%2FT6b2y5dauhkW8A6bbt9Sp0XAQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PgHFE3b%2F8xueSh915X2HIyfZK73NPNOzhKOI%2FW6jRHzS0M5o1hrrjs1wKWgL88%2BGKJtmOu6gO18NVvOp5NXOHA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bb%2FJ4A6kfgXT66ezEn7%2Be8zca6%2Bw0VlqH7VWinL9dY05faWRRYQ2cD%2BqejrnZFQUWupfbuDgfOidetwc9gsFLg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iuel2YBMG5FkJkCp6aO5tFLYuBYNEzs6%2BT4rUpZ2qlFimK696tNKNekePeEq9a8n9tCwcRsBized8suEh1VXSA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hx4FTLyr%2BZnleVsixeVFqWssagUIZSBYVrxM6it7SDez20HeUp9Z2zdsuhN%2FU5dUv5JikjVSKI5wWbP%2B1TPXNQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xr7pqyP%2BCNqRAmLk0Mqj2uPkJ4JD0GOyJqQD5E3VONdmozRqc9ANvk1sHxrU0iA3%2BBVi1%2FG1W1FmIE%2B30sWtUA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJet79CJ4SayLKNzjOyWBaYUxNyubTrIpmxVsqMCHsK4gbenY%2FDo6CW6QdvVV8%2FDSFfA9h4LyxF5KE8t71QAsg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FiTWrcgwqiU9ICY3Vqjl40K%2BgQz1LNjmVOWt4U7ONoLQslZK1zjVS%2B0mCZyv1jUx7Fx9SHdPVRjPHmyE1uhwbQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IeTuQYG4x3htOLAP4dLiMRkCZAGaoGHIgMU%2BQCDzGyg3IiRORRtjp8roX%2FsP2vfgWVXRX7gAlpumzairOT%2BIWg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YJFXM1MByorQM2eqFxaz6SsVz1sxJ6QiBA3awGdYwgW7KqkkCGTfNIQoQjE6AKBZTLlunetonkYQrQr4J5HZrQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z09g0hXnckKPXWzP0p81mGfRgv97iWA3UEDiqZC6h6767YCyhT0MPAeyV1HBDuukXwqaBvjpX7jmxsn8lkAXkw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=stbkrwrxwE7u7kYJ2VJgZwFhI1sIskH4Pdxic4Xp4cufdeBOZpugNNCjrn%2BgCdUCFDye1fGCLJrDj41%2FOlWdGw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VuYCFTaXgNf1d9sURZtx7I4Xo5Ybu6CHbvqpS3Xe2a3Q%2FQD%2FMiwIeKFfbQ0DPjNNw7yl664HYGRLdv4rO8oOEg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wj6MRS3RLBg2wcFDQcuia7C4v95mOLxtsnuIbRIJAFQxN8IfvQIW5ofJfo39BC8vo7SP%2BuMeCpTWHTThvF1CtQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7lCs%2BIHGeC494ifDiLTisoPSeQoHPoDznqBJAEoo38ciRf271oyK0ebuw5D3oOam%2FJgt1AxZk5THEfZHuMrk1Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YFqx6z9PE9x64nvpu1KyK9mngAnu9Khn8%2FzZEH66xzbfM7wMAjEXDC1F%2B5uHd8%2FtxNiSghNiyJopwSCiNcWbhQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hf0Y6CSPLRu65O7UmtwFDxIGv9oIT1DXIzuztE%2FrOwvj55VnUvlIOALMFvVxHQbQ64V%2B1Gt2dphU%2FDhkBBfUnQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aRpp8kxg2CTkRqtBSehzUXpBcD%2BdkkpQD09yeMBAxTrBhdJx3tSIywxS2%2FGqFJHl1igpZxor7AJBknVW9uwhLA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x49QHFgEdPX1kjjmuvN16WBuKNfqP0F99ue%2BAjzUZQ3wtpOVK2%2Ft6ujLkZEEWNVrogyxAsk3Gdr4u%2FAyDf0qvQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQlfR%2BlCZIb1gb4kkXDBR8%2FzOdINDQizN%2B4MrP5fPgJ4CyHpyT8g7dj%2BVR9sdLqoLQjvsBu2q1EcILPXClpdOw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoxBZ5rP5u%2FggOKoDmR9oe1B0yFVjfluv2e3KLzWEqk%2FJimfy4ChQNrU0kY7L4zOvOKJmq3xRbt81RlKyra5XQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UZxNMdHtb9%2BtBjbVsOT64UioDICFVT%2F1RrdnrS93CnJRAlPX5ji0yGJpdcFeMYVrZLYpIwRhaLZL3%2FKdD5MWkQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aQnsRfvgsX8OOdFq7HiWFNLcRDvxeXNMdPjPC%2Bg52HmpDcbGGL0opUuAuFc9RCw3nD1o0GbkJbHrrVloalpyAg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GWa7nRhDldetoMELim8CuavziWfr9y5oRbxq1dICwkuD7qPLrgZ3FhTrLFZlmPTVMiKaBfhmVBXXKuHulzrv4g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qBxL7aIZOPg27AgGQjYNLhLEqCVU3NKd0s0xrEjspQmG27ws%2BunV8CJVlfr7sw31RRh8Y7GUPUgPkzp0L6X7LA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7N1ZYpnJAJFLyuqhURy9LNK3jozDiEFkvrAJkxMD7l4xv%2BSP5PFg1GmK%2ByuejTVZTblajqtz7StSPZwoMx58w%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9i5IR3th7y5yyKifc7y24bP2fa2Jv%2Fk0uX%2FVzAfQLhKW4VrJKkN%2FoW2QURJ5nB9kutlX1zgTszO%2F3t6VfH1e%2BA%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NitL7j0iLQ1kT3Ey%2F5g5MenE2q742Hs4%2BFHPSDs0Y1aUvvUkrBNer88UyzYdPkXYEm9C07txXjAJH%2F241ZYD6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9tm%2BBtcZq4117H54KeE6zuaIbjoDw3wxi6A98dPLiRFUfCS4lKwc88sY8f9C6bjT1dVk8crYeHVICflxDe7bQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FNwnTNIAlbpx%2BjylA04dWz%2B%2Br2y3sOvy1Oie16eP2Wc3Pt7WCxSk4v0Vs4uLYhG%2B5ulZn06BLaYGDWHtJXu76A%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U21wwCItuSkFloCk9A0Cjfeaz11oXuq8pEXYMO0KtJch7HyVwMlJe6%2Bd7ygVW81VZQc%2FcEj6gdNVZD2%2Feg%2BIJg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yuzZnVkJV%2F8dfiyRIg1nybzqMM1eGhR0r8PY4yNIfBuRUCf28rrBT5WC2ZbYi8Jypkww7y62PcjYNSYkf1rfw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FWfoGwL8PzO8kfMpxDPhkCdnSiz3fPm7%2B7wO7ADNbvKCwraVy0RLTzQmQQB8MEybNE7P%2BzWeg8JKF6KB787cmQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oY3zSnhy63EVwQbzhq%2FsOJQFuQl3%2BmhcF0Ew2VUL6HQ5CdCGsewLx1nVXq079g1UBAtzXRgcOPHa5J%2BCGTRhvw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1NFe6aLcYpvN3%2FYYBN%2FI93MtNIQUFmdfqUwrlSOBGkRh5wgiN3pFWszSO4qwV9vtNZJXVTolqu3pJhY3%2FON%2B6g%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b5QNHcw3FFcLfjGSXuU7n1RpsYqePh8058zHgqnmr0201b6dbbcQMUkSEXWyoBV4nONDuLfzxSyvbtZ2UwmTsg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EjD0U3qWM7hUS6JTw8bJUCT%2BeXEP4Q3GcG4CxM3%2BnSZFKi8GvyzwmW8pEllcR%2BQ2q5ixyyygzbruSfEOfcx7rg%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t8UM2iJez1oY6Y2fjlVqsH6TvVmkuwRm6rK8wDpc%2FkhuctODHmPryBeHl0sk7PfJiuCdjyjBnWbXB39fzHUf7Q%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=267BTUT2HDytEyfex%2BgC7bHOKaXq%2BUryDRWX%2BVFJqsXu%2BM58EaU74TbhuiVU7nmSmKpP5OHm6kaX5o9qwOZsBQ%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kGyvD5jDqvYwH%2BksVizU6LgcqvmCGqEcsAbLAG3jDWbwDJ7fgjpsf4gJ3xSH%2BrpxjNI5g27Z3hpIJU6pBmoEnw%3D%3Dhttps://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jBObnEusqfzSihtGooBepIrDLiG5E85U27%2FmQP0M1Y7NUwhSZoH%2B63Ftm95cttRhFcYB%2BbuCXGFbwrwOZqalhw%3D%3D

FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024R 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Inspections and Licensing

Department Overview:

Building Division / Inspectional Services-

Permitting and Inspections of Building, Plumbing, Gas, Electrical, Sheet Metal, Mechanical, Tent, Trench, Signage,
Solid Fuel Burning Appliances, and Weights & Measures.

Enforcement Agent/Code Compliance for zoning bylaws, general ordinances, ADA and constituent complaints.

Liaison to the Zoning Board of Appeals, Planning & Conservation Boards, Commission on Disabilities and Licensing
Board.

Health Division/ Inspectional Services-

Clinical Services-blood pressure clinics, communicable disease surveillance, state MAVEN and MIIS report,
immunization clinics, community health premotion/disease prevention, school health, heath education and
SHARPS needle disposal program.

Substance Use Prevention Program

Inspectional Services- Inspections of restaurants, retail food, temporary food events, mobile food units, caterers,
bakeries, school and daycare kitchens, nursing homes/hospital kitchens, housing, Title 5 Sewage disposal systems,
beach water quality surveillance, tanning facilities, hotel/motels, recreational camps for children, public and semi-
public pools, well installations, septage/offal trucks, public health nuisances, animal inspections, tobacco control
and mosquito control.

Enforcement Agent for applicable local and state public and environmental health codes.

Liaison to the Board of Health and Licensing Board.



Inspections and Licensing

FY2025 Highlights

Revenues: Building and Health permitting.
« Building Revenues for FY 24’ (July 1, 2023 - April 19, 2024): $1,747,830.00
* Health Revenues for FY 24’ (July 1, 2023 - April 19, 2024): $ 80,850.00

* Non-General Fund resources: Drug-Free Communities (DFC) Grant, Opioid Settlement Funding,
Immunization/Public Health Revolving Fund.

Inspections: Building and Health (July 1, 2023 - April 19, 2024):
* Building: 3923 (3676-Building, 82-Certificate of Inspection, 165-complaints)

* Health: 1137 (Inspections & complaints)



FY25P v FY24P

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
151-01 ADMINISTRATION $ 191,809 $ 158,210 $ 203,855 $ 256,390 $ 252,400 | $ (3,990) -1.6%
Total Department $ 191,809 $ 158,210 $ 203,855 $ 256,390 $ 252,400 $ (3,990) -1.6%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Department Overview

* The Solicitor's Office provides legal counsel to the Mayor, all Town departments, boards and
commissions and the Town Council. Representations and advice are provided in numerous areas,
including municipal finance, Charter interpretation, contracts, zoning, environmental issues, labor and
employment, ordinances, civil rights, and tort liability.

* The Solicitor's Office researches legal issues and assists in the drafting of ordinances, civil rights and
tort liability. The Solicitor's Office assists in resolving claims made by and against the City. The Office
also prosecutes and defends all lawsuits for and on behalf of the town.

FY2025 Highlights

* |In FY25 the budget provides for legal counsel to provided via outside counsel.

* The total Legal budgetis $252,400, down 1.6% from FY24 projected.
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Library

FY25P v FY24P

Program No. | Program Name FY2021A | FY2022A | FY2023A FY2024P FY2025P $Change [%Change
610-01 ADMINISTRATION $ 234,289 $ 248,870 $ 239,876 $ 251,151 $ 265,602 | $ 14,451 5.8%
610-02 BUILDING MAINT $ 66,853 $ 73,481 $ 75,483 $ 83,250 $ 83,250 | $ - 0.0%
610-03 EQUIPMENT MAINT $ 77 $ - $ - $ 200 $ - $ (200)| -100.0%
610-04 TECHNOLOGY $ 55,751 $ 49,439 $ 56,956 $ 57,000 $ 57,000 | $ - 0.0%
610-05 CURRENT TOPICS & TITLES $ 866,907 $ 826,771 $ 848,040 $ 1,037,653 $ 1,041,529 | $ 3,876 0.4%
610-06 LIFELONG LEARNING $ 147,056 $ 150,271 $ 154,046 $ 164,732 $ 163,568 | $ (1,164) -0.7%
610-07 COMMUNITY COMMONS $ 10,004 $ 3,795 $ 5,253 $ 8,700 $ 6,000 | $ (2,700)] -31.0%

Total Department $ 1,380,937 $ 1,352,628 $ 1,379,654 $ 1,602,686 $ 1,616,948 $ 14,262 0.9%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Library

Department Overview

* Thayer Public Library is comprised of 30,440 square feet on three levels with a collection of over 100,000 items.
The staff consists of 27 full-time and part-time employees. Eight full-time staff members are professional librarians
with master’s degrees in library science.

* The Thayer Public Library is open 64 hours per week during most of the year; 6 days per week and 4 evenings per
week. Thayer Public Library offers all library users a welcoming, vibrant community space where staff members
strive to make their experience worthwhile. We are committed to responding to the changing nature of library
services by providing current and emerging resources to encourage life-long use of the library.

 The Board of Library Trustees is the body that governs the library. There are nine trustees; elected to four-year
terms each. Theirrole is to set policy and to hire and work with the Library Director to make certain the library
remains vital. They seek out and advocate for adequate funding. Trustees also represent the community. They
listen to the needs of the residents and act as liaisons, advocating for the best interests of the Town. The Board of
Trustees continues to actively engage in the process of reevaluating the library space and services to meet the
needs of residents now and in the future.

* Funding:

* Major funding for Thayer Public Library comes from the Town of Braintree’s annual operating and capital
budgets.

* We also receive funding from the Commonwealth of Massachusetts through State Aid to Public Libraries
awards. These awards are offered in exchange for meeting certain required minimum standards of library
service. A municipality and its library must be certified by the MBLC as meeting statutory and regulatory

25
requirements to receive State Aid to Public Libraries funding.



Library

FY2025 Highlights

* Thisyear’s FY25 budget meets all the minimum standards for certification in the State Aid to Public Libraries award
program and we anticipate that the library will receive close to the same funding amounts in State Aid as FY24.

* As with numerous other Town of Braintree Departments, Thayer Public Library is encountering budget challenges
for FY25. Despite meeting the Minimum Standards for certification (MAR) and being on track for certification, the

budget is notably tight with minimal discretionary funds available. To be certified each fiscal year, a municipality
and its library must:

1. Meetits Municipal Appropriation Requirement
2. Meet Minimum Standards of Free Public Library Service
3. Hours Minimum Requirements
4. Submit Annualreports and forms to show compliance
* Alarger portion of State Aid will need to be allocated towards funding material expenses, supplies, miscellaneous
building expenses, and printing costs. Consequently, there will be limited state aid remaining for addressing
building emergencies or undertaking future projects. Previously, state aid funds were predominantly utilized for

additional material purchases, enriching resources available to residents. However, this year's focus on meeting
the mandated 13% materials requirement will restrict the flexibility of these funds.

* The Friends of the Library have also committed to sponsoring extra materials and resources for the public. The
rising demand and usage of ebooks, streaming services and databases have led to increased costs for the library.
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Mayor’s Office

FY25P v FY24P
Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
121-01 ADMINISTRATION $ 508,640 $ 478,333 $ 449,479 $ 446,189 $ 445,201 | $ (988) -0.2%
Total Department $ 508,640 $ 478,333 $ 449,479 $ 446,189 $ 445,201 $ (988) -0.2%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
Spending by Program, FY21 - FY25 FY25 Proposed by Category ($ and %)
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Mayor’s Office

Department Overview

* The Mayor is elected by the voters and serves a four-year term. As stated in the Town Charter, the Mayor
is the chief executive officer whose powers can be exercised by her personally, or through the different
boards and departments under her general supervision.

* The Mayor is also responsible for the daily management of our municipal government, which includes
handling budgetary matters and her participation in any projects that require the town’s planning or
development. The Mayor’s Office is represented at any State or Federal issues involving Braintree.

FY2025 Highlights
* The Mayor’s Office budget is level-funded in FY25 to prior year levels.
* FY 2025 budgeted personal service includes funding for 4 FTEs.

* Additionally, the budget includes funding for memberships in key state and regional associations.
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Mayor’s Office

FY2025 Highlights
* The Mayor’s Office budget is level-funded in FY25 to prior year levels.

* FY 2025 budgeted personal service includes funding for 4 FTEs.

* Additionally, the budget includes funding for memberships in key state
and regional associations.
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s 0 ana Ca evelopme
FY25P v FY24P

Program No. Program Name FY2021A FY2022A FY2023A FY2024R FY2025P $Change | %Change
175-01 ADMINISTRATION $ 262,237 $ 250,380 $ 306,656 $ 330,157 $ 343,323 | $ 13,167 4.0%
175-04 PLANNING $ 3,700 $ 5,236 $ 3,566 $ 9,550 $ 9,900 | $ 350 3.7%
175-05 CONSERVATION $ 125,283 $ 124,557 $ 121,804 $ 126,970 $ 128,226 [ $ 1,257 1.0%
175-06 ZONING BOARD OF APPEALS $ 76,490 $ 82,387 $ 17,126 $ 85,803 $ 84,6251 $ (1,179) -1.4%
175-07 ECONOMIC DEVELOPMENT $ 44,209 $ 39,042 $ 31,266 $ 29,700 $ 6,100 [ $ (23,600) -79.5%
175-08 FAIR HOUSING $ - $ - $ - $ 950 $ 500 ( $ (450) -47.4%
175-09 HISTORICAL COMMISSION $ - $ 2,775 $ 1,536 $ 6,850 $ 3,250 [ $ (3,600) -52.6%

Total Department $ 511,918 $ 504,378 $ 481,955 $ 589,980 $ 575,924 $ (14,056) -2.4%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Planning and Community Development
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Planning and Community Development

Department Overview

* Staff

* Director — Melissa SantucciRozzi

* Assistant Director — Connor R. Murphy

* Conservation Planner —Kelly Phelan

* Zoning Planner —to be filled May 6, 2024

* Principal- Unfunded

« Staff Planner - Unfunded

« CPC Manager - 14 Hours a week out of CPA Funds
* Office Manager - Louise Quinlin

* Boards

* Master Plan Steering Committee (2022 and 2023) and Implementation (2024 to 2033)
* Planning Board

* Conservation Commission

e Zoning Board of Appeals

e Historical Commission

* Community Preservation Committee

e South Shore HOME Consortium

* The Department is responsible for all Land Use Planning, Regulation and Permitting for the disciplines noted above.



Planning and Community Development

FY2025 Highlights

* Master Plan Phase Il - Implementation

* Completion of the Hazard Mitigation Plan

* Completion of the MAPC Wood Road Economic Development Study
* 74 and 90 Pond Street Affordable Housing RFP

* Completion of Armstrong Dam Removal

* Creation of Zoning Ordinance Amendment Priorities and Schedule

* MBTA 3A Zoning Implementation and Project Generation

* Work with Mayor of Economic Development Strategies and Policies
* Inclusionary Housing Study

* Creation of Historic District Guidelines



Police

FY25P v FY24P

Program No.| Program Name | FY2021A | FY2022A | FY2023A FY2024P FY2025P $Change |%Change
210-01 ADMINISTRATION $ 1,308,667 $ 1,322,213 §$ 1,379,262 $ 1,440,072 $ 1,807,014 [ $ 366,942 | 25.5%
210-02 BUILDING MAINT $ 106,428 $ 106,286 $ 128,116 $ 109,600 $ 129,400 [ $ 19,800 | 18.1%
210-03 EQUIPMENT MAINT $ 215,583 $ 278,554 $ 260,645 $ 203,000 $ 307,000 | $ 104,000 | 51.2%
210-04 PATROL BUREAU $ 6,684,808 $ 6,211,728 $ 6,754,426 $ 8,114,023 $ 7,158,607 | $ (955,416)| -11.8%
210-05 COMMUNICATIONS $ 556,978 $ 636,916 $ 600,252 $ 578,184 $ 620,689 | $ 42,505 7.4%
210-06 DETECTIVE BUREAU $ 1,723,855 $ 1,973,195 $ 1,650,407 $ 1,847,189 $ 2,241,685 | $ 394,496 | 21.4%
210-07  TRAFFIC BUREAU $ - % -8 - % 221,159 $ - |'$ (221,159)| -100.0%
210-08 SPCL SRVCS/COMMPOLICING ~ $ 957,653 $ 692,044 $ 839,921 $ 875,272 $ 863,826 | $  (11,446) -1.3%
210-09 HARBORMASTER $ 4,325 $ 2,737 $ 5061 $ 28,500 $ 49,500 | $ 21,000 | 73.7%
210-10 ANIMAL CONTROL $ 74,032 $ 71,287 $ 72,613 $ 77,190 $ 97,279 | $ 20,089 | 26.0%
Total Department  $ 11,632,329 $ 11,294,960 $ 11,690,702 $ 13,494,189 $ 13,275,000 $ (219,189)  -1.6%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P																		FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Police Department

Department Overview

The Braintree Police Department’s primary responsibility is for the public safety and security of the Town of Braintree’s residents,
business owners/employees, commuters, visitors, and property. Each member of the Department strives to fulfill this mission with the
highest levels of integrity, respect, professionalism, and compassion.

As of April 2023, there are 85 sworn members of the Braintree Police Department (with a FY24 budgeted headcount of 89), 9
dispatchers, and 4 civilian employees. The Department also employs 3 full-time clinicians which are fully funded by grants from the
Department of Mental Health. In 2023, the Department responded to 25,389 unique calls for service ranging from property crimes and
theft offenses to violent crimes and assaults, motor vehicle accidents and complaints, and more.

The Department is organized into three Bureaus, each led by a Deputy Chief of Police. The Operations Bureau consists of Patrol,
Communications, Emergency Management, Traffic Unit and Parking Enforcement, Motorcycle and Bicycle Units, K9 Unit, Marine Unit,
and Metro-LEC. The Bureau of Administration consists of Records, Licensing, Details and Special Police Officers, Information
Technology, Fleet and Facilities, Animal Control, Training and Equipment, Internal Affairs, Hiring, Accreditation, and Compliance.
Finally, the Bureau of Investigative Services is comprised of the Bureau of Criminal Investigations, Drug Control Unit, Family Services
Unit, Property and Evidence, Peer Support, Crime Analysis, Grants, Court Prosecution and Sex Offender Registration.

The Braintree Police Family Services Unit (FSU) has become one of the most important components of the Department and serves as a
model to other law enforcement agencies across the Commonwealth. FSU is staffed by FSU Officers and Supervisors, School
Resource Officers, and grant-funded mental health clinicians and social workers. The unit provides advanced mental health response
and follow-up support, crisis intervention, and regional training. As part of the nationwide “One Mind Campaign,” 100% of Braintree
Police Officers are trained in Mental Health First Aid and more than half of the Departmentis trained in Crisis Intervention Team (CIT)
response. Numerous members of the Department also have more specialized mental health response training or have been trained in
ICAT (Integrating Communications, Assessment, and Tactics™) that provides an innovative and evidence-based approach to incident
de-escalation.

Command Staff Office of Finance & Administration
Timothy V. Cohoon - Chief of Police Mary Kenney — Staff Executive

Michael Want - Deputy Chief of Operations Corey J. Chambers, CPA - Detective Sergeant
Michael Moschella - Deputy Chief of Administration
Robert Joseph - Deputy Chief of Bureau of Investigative Services




Police Department

FY2025 Highlights

* Although the FY25 proposed budget reflects new collective bargaining agreements and more current operating expense projections,
it does not provide funding to maintain existing services provided by the Braintree Police Department
* Based onthe proposed budget, key changes in FY25 include:
* Overtime mitigation measures that aggressively reduce projected overtime by 49%, accomplished through:
* Redeployment of the Traffic Unit (3), School Resource Officers (2), and Administrative Officers (2) to Patrol
* Rotating Detectives, Family Services Unit Officers, and other Administrative personnel to Patrol for two-month rotations
* Shifting all in-service training to online and on-duty
* Eliminating non-mandatory training opportunities
* Eliminating the Parking Enforcement program
* Carrying four vacancies over the prior year, reducing budgeted sworn headcount from 89 FTEs to 85 FTEs
* Reduced capacity for Detectives, resulting in fewer cases being able to be assigned, investigated, and cleared
* Reduced capacity for FSU, resulting in fewer mental health and drug overdose follow-ups
* No dedicated School Resource Officers in Braintree Public Schools or private schools
* Limited capacity to individually address traffic and parking concerns throughout the Town
* The Department will continue to maintain and aggressively pursue outside funding sources such as the Municipal Road Safety
Grant, Sex Offender Enforcement Grant, Shannon Grant, JAG-Byrne Grant, State 911 Support & Incentive Grant, State 911 Training
Grant, Safe Drug Disposal Grant, Body Armor Grants, Port Security Grants, the Jail Diversion Program, and CIT-TTAC Grants. We will

also seek public safety earmark funding from the State Legislature and when feasible and permissible, utilize equitable sharing
programs.



Public Works

FY25P v FY24P

Program No.| Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
400-01 ADMINISTRATION $ 352,638 $ 370,548 $ 645,362 $ 671,188 $ 719,923 [ $ 48,735 7.3%
400-02 FACILITIES & EQUIP MAINT $ 1,340,372 $ 1,394,071 $ 1,577,175 $ 2,196,759 $ 2,198,783 | $ 2,024 0.1%
400-03 EQUIPMENT MAINT $ 161,414 $ 332,177 $ 431,771 $ - $ - $ -
400-04 ENGINEERING $ 140,297 $ 191,640 $ 103,362 $ 173,484 $ 115,406 | $  (58,078)] -33.5%
400-05 CONSTRUCTION ADMIN $ 248,659 $ 255,333 $ 143,409 $ 161,955 $ 157,442 | $ (4,513) -2.8%
400-06 HIGHWAY $ 1,529,961 $ 1,456,943 $ 1,236,548 $ 1,456,917 $ 1,117,075 | $ (339,842) -23.3%
400-07 DRAINS $ 9,879 $ 9,462 $ 6,424 $ 10,000 $ = $ (10,000)| -100.0%
400-08 SIDEWALKS $ 29,271 $ 29,358 $ 28,710 $ 29,400 $ 15,000 | $  (14,400)| -49.0%
400-09 STREET LIGHTING $ 300,000 $ 300,000 $ 224,665 $ 250,000 $ 250,000 | $ - 0.0%
400-10 TRAFFIC $ 118,148 $ 131,994 §$ 153,754 $ 137,611 $ 130,946 | $ (6,665) -4.8%
400-11 SNOW & ICE $ 753,896 $ 854,052 $ 536,767 $ 600,000 $ 600,000 | $ - 0.0%
400-12 ENV AFFAIRS & WASTE COLL $ 2,341,561 $ 2,428,616 $ 2,776,526 $ 3,027,100 $ 3,091,400 | $ 64,300 2.1%
400-13 CEMETERY $ 141,088 $ 146,823 $ 145,204 $ 174,952 $ 181,164 | $ 6,212 3.6%
400-14 TOWN HALL MAINT $ 116,194 $ 91,518 $ 89,561 $ 116,469 $ - $ (116,469)| -100.0%
400-15 REC & COMMUNITY EVENTS $ 254,847 $ 268,608 $ 270,858 $ 372,060 $ 235,768 | $ (136,292)| -36.6%
400-16 SCHOOL CUSTODIAN SERVICES $ = $ - $ 2,688,030 $ 2,987,679 $ 2,578,362 | $ (409,317)| -13.7%
400-17 SCH MAINTENANCE DIVISION $ - $ - $ 1,151,395 $ 1,197,973 $ 1,323,382 | $ 125,409 10.5%
400-18 GROUNDS MAINTENANCE $ 492,553 $ 509,432 $ 611,039 $ 680,336 $ 734,404 | $ 54,068 7.9%
400-19 SCH UTILITY $ - $ - $ 1,444,338 $ 2,030,197 $ 1,975,000 [ $  (55,197) -2.7%
400-20 SUMMER PROGRAMS $ 16,215 $ 159,710 $ 193,232 $ 200,000 $ 140,000 [ $  (60,000)[ -30.0%
400-21 BRA-WEY RECREATION $ 120,689 $ 127,278 $ 136,351 $ 211,662 $ 212,717 | $ 1,055 0.5%

Total Department $ 8,467,681 $ 9,057,562 $ 14,594,480 $ 16,685,742 $ 15,776,772 $ (908,970) -5.4%

FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Public Works

Department Overview

The Public Works Department implemented a department wide re-organization about six years which included a
new stormwater utility. Since that time, we have also incorporated the School maintenance program into the Town
Facilities program as well. There are a number of divisions within the public works department for the Town of
Braintree as noted below.

The Admin Division (85 Quincy Ave) helps administer the workings of all other divisions. Our continuing focus is on
aligning all of the departments to function better, grant opportunities, streamlining the budget/ personnel and
helping to implement MUNIS, the new financial software program, and other relevant programs.

The Facilities and Equipment Division (245 Union St) The division work includes maintaining the existing Town and
school buildings including cleaning, upkeep of the utilities, heating/cooling, security, pest control, etc.

The School Custodial Services Division (School area wide) — The Division is responsible for providing clean,
comfortable and sanitary facilities across the various schools in the Town, which encompass over 1,000,000
square feet of building space.

The School Maintenance Department (East Middle Maint. Building) — This is an extension of the facilities division
and as such maintains the same systems as the facilities division.

The Engineering Division (85 Quincy Ave) assists all the other divisions and the Town as it relates to Civil
Engineering. This includes implementation of various federal and state regulations, basic surveying, civil design
plans, drainage design, property line determination, GIS system, mapping, water replacement projects, I/l sewer
survey, study, design and implementation and 100 roads paving projects from beginning to end and many other

tasks. 41



Public Works

Department Overview (cont’d)

The Highway Division (245 Union) The Highway division oversees the general maintenance of the roads and right of
way of the Town. This work includes snow removal, patching potholes, upkeep of two dams and the landfill area,
sidewalk repairs and placement, involvement in field monitoring of the 100 roads program, cutting grass, fixing
drainage concerns, street sweeping, basin cleaning, stripping, signage, speed reduction devices, signal
maintenance when warranted and many other tasks.

The Solid Waste Division (74 Pond) This division oversees the entire trash and other solid waste removal programs
for the town, including trash, recycling, yard waste, bulk waste and twice a year solid waste removal. This also
includes the general oversight of the transfer station by the Town landfill site, assistance with the compost yard,
oversight of the removal company, their schedule, containers and routing.

The Recreation Division (74 Pond) This division oversees the playgrounds, cemeteries, oversight of the Art facility,
all school fields and many activities throughout the Town. This includes a summer program with activities for
children adults and the elderly. These programs include summer camps, beach oversight, travel programs, movie
nights, volunteer events, fun runs, and many other activities.

The Grounds Section (245 Union) oversees the grounds for all the Town properties including most of the school
grounds. Thisincludes pavement upkeep (except schools), cutting the grass, upkeep of playgrounds, school
fields, lighting, fencing, management of the compost yard and many other tasks.

The Cemetery Section (Plain Street Cemetery) oversees the various cemeteries throughout the Town. This
includes cutting grass, repairing fences, upkeep of structures, preforming burials, laying out future cemetery
grounds expansion and generating revenue for the division so it can be as self-reliant as possible. Currently the
focusis on the cemetery grounds expansion and creating new policies.
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Public Works

Department Overview (cont’d)

The Golf Division (101 Jefferson Street) is a self-funded Enterprise Fund which oversees the Town’s 18 hole golf
course and its grounds. This includes mowing for the grass, greens, repairing divots, keeping up the general
grounds, outhouse, driving range, golf carts, water around the course, equipment store, concessions, simulators,
dining area, many golf events, training, competition, and many other duties.

The Water and Sewer Division (85 Quincy Ave/ 245 Union) is a self-funded Enterprise Fund

The Sewer and Water Transmission Section oversees all the water and sewer piping systems throughout the Town.
This maintenance includes routing inspection, repair, looping minor sections of lines when possible, field oversight
of the yearly water replacement projects, I/l repair projects and pavement replacement projects from the 100
roads program as well.

The Water Treatment Section (300 King Hill Road) oversees the treatment plant, the grounds around the plant, the
reservoirs, various dams, piping system, the water towers around Town, Sewer Pumping stations and various wells.
This maintenance includes the upkeep of the water flow, hydrant flushing, pumping systems, treatment systems,
testing, reporting, security, future plant design and many other duties as well.

The Stormwater Division (85 Quincy Ave/ 245 Union) is a self-funded Enterprise Fund created to be able to comply
with the new federally mandated Stormwater program. This division helps us provide the outreach, mapping,
testing, permitting, inspection and other activities that a stormwater program requires.
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Public Works

FY2025 Highlights

The Admin Division (85 Quincy Ave) —. There have only been minor changes in this division this fiscal year. Please be
aware that a number of the below divisions have grant projects ongoing.

The Facilities and Equipment Division (245 Union St) — This division has reduced a total of 3 positions to meet the
new funding requirements.

The Engineering Division (85 Quincy Ave) — The contract services and some other costs were reduced significantly to
match the proposed budget constraints.

The Highway Division (245 Union) - This division had a total of 6 employees reduced in order to meet the budget
constraints and there is a reduction in the summer help for the summer activities. Also the compost site days were
reduced to just Friday, Saturday and Sunday and no commercial vehicles will be allowed to the compost site.

The Solid Waste Division (74 Pond) — There is a possible proposed trash fee increase with payment to be submitted
quarterly. As far as budget changes there is a contractual increase in cost of recycling and contract costs. Also to
offset cost increases the recycling center hours will be reduced to Friday and Saturday only .

The Recreation Division (74 Pond) — The division had a number of items reduced including elimination of the fireworks
funding program, putting off the division head hiring, and reducing the summer program for the kids as well, due to
funding levels to meet the current budget constraints.

The Grounds Section (245 Union) — There have been a few items reduced in the division this fiscal year including a
reduction in the summer help for the field activities. This fiscal year with CPC funds we will help us with a major

renovation of the Deloris Field. m



Public Works

FY2025 Highlights (cont’d)

The Cemetery Section (Plain Street Cemetery) - There are only minor changes in this division for this fiscal year
except for the coming completion of an expanded cemetery that was funded last FY. This will allow us to have a
signature expanded facility and be able to service the public for years to come.

The School Custodial Services division (School area wide) — This division had to reduce the number of custodians by
11. This will greatly impact the ability for us to maintain to the level required.

The School Maintenance Department (East Middle Maint. Building) — This division is being maintained at staffing
levels as it was last year.

The Golf Division (101 Jefferson Street) — is a self-funded Enterprise Fund. The major change for this fiscal year is
assessing an opportunity for the renovation of the grounds. Also depending on funding, Golf will be looking at further
renovating the food and beverage facility and event area this coming year.

The Water and Sewer Division (85 Quincy Ave/ 245 Union) —is a self-funded Enterprise Fund. A number of budget
items needed additional funding to balance the needs. Also, we have been continuing to oversee the development of
the proposed new tri-town treatment plant.

The Stormwater Division (85 Quincy Ave/ 245 Union) - is a self-funded Enterprise Fund. There were only minor
changes in this fund. However, we have contracted a firm to review our budget and adjust the funding levels if
needed.
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Town Clerk

FY25P v FY24P

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
161-01 ADMINISTRATION $ 137,164 $ 143,033 $ 145,867 $ 190,952 $ 168,207 | $ (22,746)] -11.9%
161-04 ELECTIONS $ 76,829 $ 30,697 $ 88,173 $ 219,583 $ 143,272 | $ (76,311)] -34.8%
161-05 REGISTRATION $ 203,130 $ 210,863 $ 214,863 $ 238,745 $ 250,094 | $ 11,349 4.8%

Total Department $ 417,123 $ 384,593 $ 448,903 $ 649,281 $ 561,573 $ (87,708) -13.5%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Town Clerk

Department Overview

* Considered the core of local government, the town clerk’s office serves as the central
information center for local residents and citizens at large. The office operates in
accordance with the provisions of more than 75 Chapters and over 500 sections of
Massachusetts General Law. Under the umbrella of services managed by the clerk’s office
include, but not limited to, elections, public record access, vital records, recording of
planning board and zoning board decisions, federal and local census, annual dog
registrations, open meeting law, conflict of interest law and ethic requirements, maintaining
the preservation of town records, codification of new ordinances, and provides
administrative support for the Board of License Commissioners.

* |tis staffed by four full-time positions, three of which are covered under union contract, and
supplemented with over 75 election workers and a Board of Registrars appointed by the
Mayor. The annual budget request for the department is heavily driven by election cycles and
other responsibilities mandated by MGL. It should be noted, the department generates
approximately $300,000 in annual revenue from fees accessed on the various licenses and
certified records.
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Town Clerk

FY2025 Highlights

* The FY2025 Budget proposal of $561,573 reflects a 13.2% reduction from FY2024, primarily driven by a
reduction of one election versus FY2024 and offset by increases contractual obligations.
* The clerk’s budget provides for the following
e Salary for four full time positions including contractual stipends
* Allocation for the September State Primary and November State General Election
* Funding to provide for the annual town census

* Technology allocations to support applications for FOIA, vital records, dog, marriage and other
business applications

* Allocations for:
e City/Town Clerk Conference and membership fees
e Cell phone for Town Clerk
* Printing and office supplies
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Town Council

FY25P v FY24P
Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change |%Change
111-01 ADMINISTRATION $ 195,752 $ 192,816 $ 197,161 $ 210,849 $ 204,384 | $ (6,464) -3.1%
111-04 INTERNAL AUDIT $ 46,508 $ 71,000 $ 60,447 $ 72,000 $ 65,000 | $ (7,000) -9.7%
Total Department $ 242,260 $ 263,816 $ 257,608 $ 282,849 $ 269,384 $ (13,464) -4.8%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
Spending by Program, FY21 - FY25 FY25 Proposed by Program (% and FY25 Proposed by Category
and %
$300,000 $) —— ($ )
$250,000 — . . . . 27%
$200,000 -
$150,000
m Personal
$100,000 Services
$50,000 = Non-Personal
$- Services
FY2021A FY2022A FY2023A FY2024P  FY2025P l_
$196,146

m ADMINISTRATION  m INTERNAL AUDIT m ADMINISTRATION = INTERNAL AUDIT , 73%
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Town Council

Department Overview

* As the legislative branch of government, the Town Councilis a nine-member body elected every even-numbered
year to duly represent Braintree’s residents, pass ordinances, approval certain Mayoral appointments, and adopt
budgetary proposals. Per the Town Charter, to accomplish these goals the Council’s budget provides for the
following

e Salary for a full time Clerk of the Council

» Stipends for the nine members

* Allocation to provide for the Town’s required outside audit

* Allocation for an auditor, reporting to the Town Council

* Advertising fees to cover the cost of required public meeting notifications

* To further provide for effective governance by the Town Council, the Council’s budget includes:
 Conference and membership fees for the Massachusetts Municipal Association
e Cell phone for Clerk of the Council
* Printing and office supplies
* Town Council meeting supplies, printed documents for meetings, certificates of commendation, etc.
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Town Council

FY2025 Highlights

* Since FY2019, the Town Council’s budget has been reduced by more than 18.5%, with the steepest
decline occurring in FY22, a 14% reduction in that year alone.

 Until FY22, the Council had a reserve fund; and until FY23 the Council had funds for ad hoc consultant
fees. Both items were available to cover unforeseen expenses for things like legal consultation,
feasibility studies, or trainings, just to name a few. These funds have been eliminated over the course
of the last six fiscal years due to lack of funding (and the subsequent budget cuts necessary to balance

the budget).
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MASSACHUSETTS DEPARTMENT OF REVENUE

DIVISION OF LOCAL SERVICES Braintree
BUREAU OF ACCOUNTS CITY/TOWN
Estimated Levy Limit Calculations
Fiscal Year 2025
FOR BUDGET PLANNING PURPOSES
[. TO CALCULATE THE FY 2024 LEVY LIMIT
A. FY 2023 Levy Limit 105,841,127
A1. Add Amended FY 2023 Growth 0
B. ADD (IA+1A1)X25% 2,646,028
C. Add FY 2024 New Growth 595,435
C1. Add FY 2024 New Growth Adjustment 0
D. Add FY 2024 Override 0
E. FY 2024 Subtotal 109,082,590
Ll $ 109,082,590
F. FY 2024 Levy Ceiling 241,998,379 FY 2024 Levy Limit
II. TO CALCULATE THE FY 2025 LEVY LIMIT
A.  FY 2024 Levy Limit from |. above 109,082,590
A1. Add Amended FY 2024 Growth 0
B. ADD (ITA+1A1) X 2.5% 2,727,065
C. Add FY 2025 New Growth 595,435
C1. Add FY 2025 New Growth Adjustment 0
D. Add FY 2025 Override 0
E. FY 2025 Subtotal 112,405,090
| $ 112,405,090
F. FY 2025 Levy Ceiling 241,998,379 FY 2025 Levy Limit
1L
TO CALCULATE THE FY 2025 MAXIMUM ALLOWABLE LEVY
A. FY 2025 Levy Limit from Il. above 112,405,090
B. FY 2025 Debt Exclusion(s) 2,659,099
C. FY 2025 Capital Expenditure Exclusion(s) 0
D. FY 2025 Stabilization Fund Override 0
E. FY 2025 Other Adjustment 0
F. FY 2025 Water/Sewer 0
G. FY 2025 Maximum Allowable Levy $ 115,064,189

FY 2025 Mayoral Budget
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Appendix 5C - Local Aid Summary
FY2025 Preliminary Cherry Sheet Estimates
Town of Braintree

Education Receipts:

Chapter 70 $ 20,652,576/ $ 20,808,006 $ 21,191,400
Annual Change from FY2024 0.8% 2.6%
School Transportation 0 0 -
Charter Tuition Reimbursement 255,569 182,016 150,050
Annual Change from FY2024 -28.8% -41.3%
Smart Growth School Reimbursement 0 0 -
Offset Receipts:
School Choice Receiving Tuition 0 0
Sub-Total, All Education Items: 20,908,145 20,990,022 21,341,450
Annual Change from FY2024 0.4% 2.1%
General Government: 3.00% 1.00%
Unrestricted Gen Gov't Aid 6,840,770 7,045,993 6,909,178
Local Share of Racing Taxes 0 0 0
Regional Public Libraries 0 0 0
Veterans Benefits 145,500 171,284 171,284
Exemp: VBS and Elderly 133,169 104,604 0
State Owned Land 52,443 52,696 52,489
Offset Receipts:
Public Libraries 90,297 87,884 87,884
Sub-Total, All General Government: 7,262,179 7,462,461 7,220,835
Annual Change from FY2024 2.8% -0.6%
Total Estimated Receipts: 28,170,324 28,452,483 28,562,285
Less State Assessments (see below): (5,010,132) (5,237,858) (5,217,761)
TOTAL NET LOCAL AID $ 23,160,192 $ 23,214,625 23,344,524
Annual Change from FY2024 0.2% 0.8%
FY 2025 Mayoral Budget
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County Assessments:

County Tax

Suffolk County Retirement
Sub-Total, County Assessments:

State Assessments and Charges:
Retired Employees Health Insurance
Retired Teachers Health Insurance
Mosquito Control Projects

Air Pollution Districts

Metropolitan Area Planning Council
Old Colony Planning Council

RMV Non-Renewal Surcharge
Sub-Total, State Assessments:

Transportation Authorities:
MBTA

Boston Metro. Transit District
Regional Transit

Sub-Total, Transp Authorities:

Annual Charges Against Receipts:
Multi-Year Repayment Program
Special Education

Sub-Total, Annual Charges:

Tution Assessments:

School Choice Sending Tuition
Charter School Sending Tuition
Sub-Total, Tution Assessments:

Total All Estimated Charges:

338,881
0
338,881

0
2,774,613
116,090
14,555
22,484

0

26,620
2,954,362

941,568
0
0
941,568

4,452
4,452

217,885
552,984
770,869

5,010,132

347,353
0
347,353

0
2,917,719
118,731
14,919
23,047

0

31,160
3,105,576

961,143
0
0
961,143

5,228
5,228

255,073
563,485
818,558

5,237,858

FY 2025 Mayoral Budget
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347,353
0
347,353

0
2,917,719
118,752
14,873
22,907

0

31,160
3,105,411

961,143
0
0
961,143

5,228
5,228

257,673
540,953
798,626

5,217,761
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Town of Braintree, Local Receipts Summary
Adopted Projected

Category Code FY2024 FY2025 $Change %Change
Motor Vehicle Exc.* 1 $ 6,780,090 | $ 6,626,000 | $ (154,090) -2.3%
Local Meals* 2A $ 1,306,000 | $ 1,430,000 | $ 124,000 9.5%
Hotel / Motel Occ. * 2B $ 1,631,000 | $ 1,888,000 | $ 257,000 15.8%
Penalties / Interest 3 $ 258,000 | $ 321,000 | $ 63,000 24.4%
PILOT 4 $ 2,512,000 | $ 2,597,054 | $ 85,054 3.4%
Trash Fee 8 $ 1,511,000 | $ 2,020,000 | $ 509,000 33.7%
Fees 10 $ 1,070,000 | $ 1,204,000 | $ 134,000 12.5%
Building Rental 11 $ 219,000 | $ 281,825| $ 62,825 28.7%
School Bus Fees 12 $ 135,000 | $ - $ (135,000) -100.0%
Cemetery Fees 14 $ 25,000 | $ 36,000 ] $ 11,000 44.0%
Other Dept Revenue 16 $ 234,000 | $ 268,000 | $ 34,000 14.5%
Licenses / Permits 17 $ 2,166,000 | $ 2,278,000 | $ 112,000 5.2%
Fines / Forfeitures 19 $ 60,000 | $ 77,000 | $ 17,000 28.3%
Investment Income 20 $ 1,900,000 | $ 2,430,000 | $ 530,000 27.9%
Medicaid Reimbursement 21 $ 284,000 | $ 380,000 | $ 96,000 33.8%
Misc Recurring 22 $ 791,900 | $ 782,400 | $ (9,500) -1.2%
Misc Non-Recurring 23 $ - $ - $ - -
TOTAL $ 20,882,990 | $ 22,619,279 | $ 1,736,289 8.3%
*The FY2025 Proposed Budget includes a Motion (#2) that would balance the budget using $921,000 in FY2023 Certified
Free Cash. However, the Motion would repeal this should the State Legislature and Town Council approve the three
revenue generating proposals in the Governor's Municipal Empowerment Act of Janaury 2024. These proposals, if effective
by October 1, 2024, would generate a combined $921,000 in FY25 revenue.

FY 2025 Mayoral Budget
Appendix 5C - Local Receipts Summary
April 30, 2024 Page 1 of 1



From: disgateway@dor.state.ma.us
To: Sullivan, Paul; Connolly, Robert; Cusack, Robert; O"Brien, Susan B.; Sullivan, Elizabeth; Walls, Barbara;

caisondi@bluehills.org; Flaherty, Julia; Imackin@braintreema.gov; emaglio@townofbraintreegov.org; Hume,
Shannon L.; Cimino, Susan M.; Ringius, David; Reynolds, Joseph; Ryan Charles; Boericke, Meredith;

scobrien@braintreema.gov; mayor@braintreema.gov; Lin, Mark; Spellman Jr., Edward J.;
disgateway@dor.state.ma.us

Cc: dimunahm@dor.state.ma.us

Subject: Notification of free cash approval - Braintree
Date: Monday, January 29, 2024 3:33:59 PM
Attachments: FreeCashCertification.PDF

CAUTION: This email was sent from an external source. Please be extra vigilant when replying, opening attachments
or clicking links.

Massachusetts Department of Revenue Division of Local Services

Geoffrey E. Snyder, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

1/29/2024

NOTIFICATION OF FREE CASH APPROVAL - Town of Braintree

Based upon the un-audited balance sheet submitted, I hereby certify that the amount of
available funds or "free cash" as of July 1, 2023 for the Town of Braintree is:

General Fund $11,912,508.00

Enterprise Fund CH 44 53F 1/2  $494,865.00 Golf
Enterprise Fund CH 44 53F 1/2  $6,412,938.00 Water/Sewer
Enterprise Fund CH 44 53F 12 $646,062.00  Storm Water
Enterprise Fund CH 44 53F 12 $4,511.00 PEG

This certification is in accordance with the provisions of G. L. Chapter 59, §23, as amended.

Certification letters will be emailed to the mayor/manager, board of selectmen, prudential
committee, finance director and treasurer immediately upon approval, provided an email
address is reported in DLS' Local Officials Directory. Please forward to other officials as you
deem appropriate.

Sincerely,



Deborah A. Wagner
Director of Accounts
Massachusetts Department of Revenue

This email and any attachments may contain information that has been classified as
Confidential or Restricted if indicated as such. It is intended exclusively for the use of the
individual(s) to whom it is addressed. If inappropriately disclosed, this information could
seriously damage the mission, safety or integrity of an agency, its staff, or its constituents.
This information may be protected by federal and state laws or regulations. Retransmission or
forwarding of this email must only be done after receiving explicit written approval from the
original sender of the email. The data must only be stored in encrypted format.

If you are not the intended recipient, you may not use, copy, distribute, or forward this
message or contents to anyone. If you have received this email in error, please notify the
sender immediately and delete the email from your email system.



General Fund Free Cash I-°rojected Used and Balance

Amount Note
Certified Free Cash as of June 30, 2022 $ 8,50_7,983.00 Per DOR Certification 01/2023
Adjust to June 30, 2022 Balance:
Reserved for FY 2024 Budget (4,254,608.00) Adopted Budget
FY 2023 Supplementals (609,569.70)
Excess/Shortfall local receipts (CL#6) 6,185,487.00 FY23 DLS Closeout

Add actual revenues received but not estimated (CL#12)
Excess/Shortfall cherry sheet receipts (CL #8)

Add unencumbered/unexpended appropriations (CL #11)
Other adjustments for deferred revenue/miscellaneous

(87,866.00)
4,196,739.00
(2,025,615.26)

FY23 DLS Closeout
FY23 DLS Closeout
FY23 DLS Closeout
FY23 DLS Closeout

) h P D PP A PD

Certified Free Cash as of June 30, 2023

11,912,550.04

Per DOR Certification 01/2024

Adjust to June 30, 2023 Balance:
Reserved for FY 2025 Budget $
Reserved for FY 2025 Budget $
FY 2024 Supplementals $
FY 2025 Reserve Transfer $
Excess/Shortfall local receipts (CL#6) $
Add actual revenues received but not estimated (CL#12) $
Excess/Shortfall cherry sheet receipts (CL #8) $
Add unencumbered/unexpended appropriations (CL #11) $
Other adjustments for deferred revenue/miscellaneous  $

(1,500,000.00)

(921,000.00)
(2,010,000.00)
(4,000,000.00)

Payroll Reorganization Reserve

Temporary Funding for Municipal Empowerment Act
Currently Filed Supplementals - CO 24-017

Funding Transferred for Stabilization Fund (8341)
TBD

TBD

TBD

TBD

TBD

[Current Projected Free Cash as of June 30, 2024

$ 3,481,550.04

FY 2025 Mayoral Budget
Appendix 5D - Free Cash
April 30, 2024




Geoffrey E. Snyder
Commissioner of Revenue

Sean R. Cronin

DIVISION OF LOCAL SERVICES . -
Senior Deputy Commissioner

MA DEPARTMENT OF REVENUE

BUL-2024-2
EY2025 BUDGET ISSUES AND OTHER RELATED MATTERS
TO: City/Town/District/Regional School District Officials
FROM: Deborah A. Wagner, Director of Accounts
DATE: March 2024

SUBJECT: FY2025 Budget Issues and Other Related Matters

This Bulletin addresses several topics that cities, towns, and districts should consider for
FY2025 budgeting and other related matters. We encourage local officials to read this Bulletin
thoroughly so that they are aware of matters impacting budgetary votes and revenue estimates,
as well as current requirements of the tax rate setting process.

The Division of Local Services’ (DLS) Data Analytics and Resources Bureau publishes real-
time updates for local aid estimates as the budget process progresses. This information is on
our Local Aid/Cherry Sheets page under Cherry Sheet Estimates. Changes in local aid
estimates should be monitored for potential impact on a community’s excess levy capacity.

Please visit the Municipal Finance Training and Resource Center on our website to see all of
the resources we provide to local official regarding a myriad of topics including resources for
new officials, budgeting, financial forecasting, and capital planning.

Additionally, DLS requests that officials please review their local officials directory for accuracy.
New officials should be added, using unique email addresses. Officials no longer with the
jurisdiction should be noted as “inactive”. In most jurisdictions, the clerk is the local
administrator that maintains the directory and can follow these instructions: Adding and Editing
Officials in Local Officials Directory. Otherwise, please contact Gateway Support for assistance.

New Items for Fiscal Year 2025:

New Legislation

Several recent legislative changes affecting municipal finance were passed in “AN ACT
MAKING APPROPRIATIONS FOR THE FISCAL YEAR 2023 FOR SUPPLEMENTING CERTAIN
EXISTING APPROPRIATIONS AND FOR CERTAIN OTHER ACTIVITIES AND PROJECTS”
Chapter 77 of the Acts of 2023.

Supporting a Commonwealth of Communities
www.mass.gov/DLS
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The changes affect stabilization funds, the use of insurance proceeds, the general rules
concerning municipal receipts, mitigation or exaction funds and major disaster amortization.
Bulletin 2023-8 summarizes these changes.

Special Purpose Stabilization Funds

8§ 8 of the Act amends G.L. c. 40, 8 5B, and changed the quantum of votes to appropriate funds
from special purpose stabilization funds so that it is now a simple majority. The present two-thirds
quantum of votes needed for appropriating funds from a general-purpose stabilization remains the
same. Likewise, a two-thirds vote is still needed to create either stabilization fund or to change its
purpose.

Changes to the General Rules Regarding Municipal Receipts

8 9 of the Act amends G.L. c. 44, § 53, which governs municipal receipts, in the following two ways.

1. The change now allows spending by a municipal or district department in charge of property
that was damaged and for which the municipality or district receives insurance proceeds or
restitution payments of $150,000 or less, without appropriation and with the approval of the
chief executive officer, to replace or repair the property in advance of the monies being
received. However, if the monies are not received by the close of the fiscal year after the
fiscal year in which the damage occurred, the municipality must report the same in the
determination of the applicable annual tax rate or otherwise make provision therefor. Refer
also to Legal Finance Opinion (LFO) 2024-1.

2. The Act adds Clauses 4 and 5 allowing the Director of Accounts, in certain circumstances, to
determine that certain onetime monies may be reserved in a special revenue fund, thereby
not closing to fund balance at the end of the fiscal year and not becoming part of the free
cash certification. Clause 4 does so for monies received for one specific purpose and can be
spent without further appropriation, while Clause 5 does so for monies received for multiple
purposes and requires appropriation. In both scenarios, there must an authorization from the
Director of Accounts and is limited to one-time, unanticipated receipts that affect multiple
communities.

To see how this change, pursuant to Clause 4, will impact opioid settlement receipts, please see
Bulletin 2023-7. The Bulletin further discusses Section 197 of the Act which allows a community to
consolidate all monies previously received for this purpose into the special revenue fund in the
ways described therein.

Bulletin 2024-1 discusses Clause 4 treatment of monetized credits received under the Federal
Inflation Reduction Act for certain green energy projects as well as proceeds received as a result of
the Altria settlement regarding JUUL products.

New Rules Regarding Mitigation/Exaction Funds

§ 10 of the Act inserts new section 53K into G.L. c. 44 allowing communities to separately account
for mitigation/exaction payments described in Bulletin 2023-8 in a special revenue fund and spend
them for the dedicated purposes without further appropriation

Amortization of FY24 Major Disaster Deficit Over Three Years

§ 205 of the Act allows a city or town to amortize over fiscal years 2025 to 2027 the amount of its
fiscal year 2024 major disaster related deficit. To utilize this section, there must be a declaration of
emergency, either locally or by the Governor, and an approval to expend for the liabilities incurred
by the Director of Accounts, as required by G.L. c. 44, 8§ 31. Refer to Bulletin 2023-10 for further
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instruction. To report to DLS the amortization schedule adopted, please complete the Major
Disaster Amortization Schedule.

Local Option Excises, Impact Fees and Mitigation Payments Received Pursuant to Retail Sales of
Marijuana for Adult Use

The Cannabis Control Commission has provided guidance regarding the provisions of AN ACT
RELATIVE TO EQUITY IN THE CANNABIS INDUSTRY, Chapter 180 of the Acts of 2022. This
legislation became effective 11/9/2022 and includes changes to rules around community host
agreements and negotiated impact fees under a community host agreement, as well as social
equity business distributions pursuant to G.L. c. 64N, 8 2. DLS has issued LFO 2024-2 to address
questions about the municipal finance law and accounting treatment of (1) local option excises on
the retail sales of marijuana for adult use and (2) impact fees or other payments under a community
host or other agreement with a marijuana establishment or medical marijuana treatment center in
connection with its siting and operation in the municipality. We encourage communities to estimate
their general fund cannabis receipts conservatively.

COVID-19 Related Balance Sheet Deficits

To date, the Bureau of Accounts has certified FY24 free cash in 285 communities. We noted
that in 131 of those communities, Covid-19 related deficits totaling $98.6 million appear on
these balance sheets as of 6/30/2023. These deficits are reported in the following categories:

e CVRF-MP (CARES) - $11.8 million
e FEMA Deficits - $45.5 million
¢ ARPA Deficits - $4.5 million

e ESSER Deficits - $10.9 million
e Misc. Covid Deficits - $26.3 million

The CvRF-MP program has been closed. If remaining deficits are attributable to costs denied
during the audit process and not potentially reimbursable by another funding source,
municipalities should plan on providing for those deficits on the FY27 recap.

We expect that deficits in other categories listed above are not structural deficits and will
ultimately be reimbursed by FEMA, county ARPA disbursements and drawdown of ESSER
grants, which will continue through calendar year 2026. For this reason, we anticipate requiring
municipalities to provide for any remaining deficits by the setting of the FY27 tax rate. At that
time, if further reimbursements remain outstanding, the municipality will be required to provide
documentation that the receipt is forthcoming to avoid not providing for outstanding deficits on
the FY27 recap.

DLS will provide further instruction regarding any remaining Covid-19 deficits over the next
year.

Although it is not mandated that a municipality provide on the FY25 tax recap form or otherwise
fund Covid-19 deficits that remain on the balance sheet, a municipality may do so at their
option.

Residential or Small Commercial Exemption

Municipalities that have voted to grant or have voted a change to a residential exemption or a
small commercial exemption must send an email to the Municipal Databank

at databank@dor.state.ma.us to ensure the proper percentage has been entered into the DLS
Gateway application. Failure to do so may delay the submission of the LA5 Options form and
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delay the certification of the annual tax rate.
Year-End Encumbrances including for union contracts

DLS has published two FAQ'’s in City and Town relevant to the issue of year end
encumbrances (inclusive of contracts under negotiation), carry forward of special articles, and
year-end transfers. The relevant editions are June 7, 2018 and June 2, 2022. The procedures
outlined in these FAQ'’s should be followed.

Community Preservation — State Match

Fluctuations in the registry of deeds real estate transaction recording fees in this current
environment make it difficult to predict the community preservation state distribution amount.
Therefore, we recommend that communities conservatively estimate their FY25 state match.

As a reminder, the appropriation for administrative expenses cannot exceed 5% of estimated
revenues.

Override and Exclusion Votes

If a municipality has voted a new override/underride or debt/capital exclusion, the vote must be
uploaded by the city or town clerk into the Gateway system ahead of submission of the tax rate
recap form. Instructions for this process can be found on the DLS website, Submitting
Proposition 2 % Votes using DLS Gateway. For additional assistance with this process is
available at dlsgateway@dor.state.ma.us. Failure to upload this documentation may delay the
setting of the municipality’s tax rate.

Snow and Ice Budget

G.L. c. 44 8 31D allows a city or town to incur liabilities or make expenditures in excess of
appropriations under the following conditions:

e That such expenditures are approved by the chief executive officer, and
e That the appropriation for such purposes in said fiscal year equaled or exceeded the
appropriation for said purposes in the prior fiscal year.

When both of these conditions are met, the amount in excess of appropriation may be raised
on the next fiscal year’s tax recap form or otherwise provided for and free cash will not be
reduced by the amount of the deficit.

Recurring Matters:

Dedication of Revenue Stream to a Stabilization Fund

After a city, town or district has accepted G.L. c. 40 8 5B, its legislative body may vote to
dedicate a revenue source to a stabilization fund by a two-thirds vote. The vote must include
the (1) specific revenue source being dedicated; (2) the percentage of that revenue source
being dedicated, which must be at least 25 percent of the source; and (3) the fund into which
the revenue source is being dedicated. A separate vote should be taken for each dedication.
The vote must take place before July 1 of the fiscal year in which the dedication is to begin.
Please refer to IGR 17-20, Stabilization Funds, for more information. An updated IGR is
forthcoming.
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Estimating FY2025 Receipts

It is the Bureau of Accounts’ position that forecasts for local receipts (page 3) of the tax recap
should be conservatively based on historical trend analyses. DLS’ Data Analytics and
Visualization page has a visualization that shows trends in local receipts for assistance when
estimating receipts. Under G. L. c. 59 § 23, estimated receipts “shall not exceed the aggregate
amount of actual receipts received during the preceding fiscal year from the same source,
except with the written approval of the commissioner...”

When revenue is from a new source and there is no historical information available to help with
forecasting future revenue, we will require written documentation to support the revenue
estimate. With regard to Cannabis Excise, please be sure estimates take into consideration
when the establishment opened and when the community will receive its first distribution of
local option excise revenue from the state, and whether that will be for a full year or less. When
estimating revenue for a Cannabis Impact Fee, please be sure that these funds have either
already been received or are not contingent on a receipt of a license which has not yet been
granted. Additionally, please refer to LEO 2024-2 as noted above.

When estimating local receipts, you must complete the recap Page 3 Support Form. Thisis a
Gateway form that will auto-populate amounts after page 3 of the recap is completed,
eliminating the need for city and town officials to data enter this information. Municipalities will
only need to provide explanations for increases and decreases on this form and to provide
details for both actual and estimated miscellaneous recurring and non-recurring receipts.

Estimating FY2025 Enterprise Fund Revenues

Estimated increases in FY2025 enterprise fund receipts above prior year actual receipts must
be supported by either, or both, (1) a voted rate increase made prior to the submission of the
tax rate recap or (2) documentation justifying an increase in usage.

Please complete the Enterprise Fund User Charge Template to support increases of estimated
vs. actual revenues. The date of the rate increase vote, the effective date of the rate increase,
along with the old rates and new rates, should be included on the template. If usage has
increased, the old usage and new usage should be documented here also. This template must
be uploaded to the applicable A-2 in Gateway. Lack of proper documentation for estimated
revenue increases above actual may cause additional questions, potentially delaying the
setting of the tax rate.

General fund subsidies to an enterprise fund must be voted by the legislative body. Certified
retained earnings deficits must be provided for in the next annual tax rate; for example,
6/30/2024 certified retained earnings deficits must be provided for on the FY2025 tax rate
recap. If 6/30/2024 retained earnings are not certified, any deficits must be shown on the Letter
in Lieu of Balance Sheet on the Enterprise Fund Balance Deficit line and provided for on the
FY2025 tax recap. For more information regarding enterprise funds, refer to the Enterprise
Fund Manual.

Budgeting Overlay

Guidance regarding budgeting for overlay, calculating overlay surplus and releasing overlay
surplus is contained in IGR 17-23 Overlay and Overlay Surplus.

As part of the annual budget and tax rate process, the assessors must analyze the balance in
the overlay account and determine whether it is adequate to fund anticipated property tax
abatements, exemptions, and receivables during the upcoming fiscal year in addition to existing
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abatement, exemption, and receivable exposure for all previous fiscal years. If the account
balance is not adequate, the assessors may raise any additional amount required in the
municipal or district tax rate for the year without appropriation. G.L. c. 59 8§ 25. Assessors
should provide the amount they intend to raise to their local budget officials during the annual
budget process.

Several cities and towns transferred from overlay to overlay surplus an amount greater than
excess overlay under G.L. c. 59 § 25. While the Bureau will take no action in requiring a
municipality to raise overlay to make up for the excessive transfer, we urge cities and towns to
maintain an adequate overlay balance going forward.

Further, in order to approve the annual tax rate, the Commissioner must determine that the
overlay account balance is reasonable, i.e., adequate to cover anticipated abatements and
exemptions and property tax receivables for all fiscal years. G.L. ¢ 59 § 25. The
reasonableness of the account balance will be judged based on the following factors:

e The account balance as of June 30 of the previous fiscal year.

e Abatements and exemptions granted, and payments made for prior fiscal years from July 1 to
the date the tax rate is submitted.

e The average of granted abatements and exemptions and outstanding receivables for the five
previous fiscal years.

e Whether local assessments are scheduled for review and certification by the Department of
Revenue. G.L. c. 40 8§ 56.

e The potential abatement liability in cases pending before, or on appeal from, the Appellate
Tax Board (ATB).

¢ Other significant factors known to the Commissioner.

The Bureau may require a revision of the overlay to be raised on the FY2025 tax rate recap if
such amount is determined to be insufficient by the Bureau.

Structural Deficits

Cities and towns may have had their certified free cash reduced for deficits in special revenue,
capital projects, and trust and agency funds. Some of these reductions to free cash may be
recurring in both amount and fund title, indicative of a structural deficit. Notification of free cash
certification is made with a copy of the free cash calculation attached. We encourage
municipalities to review these calculations and, where the same deficits occur in multiple years,
consider providing for them on the FY2025 tax rate recap. In some instances, DLS may require
that these structural deficits be funded. This will eliminate reductions to free cash for the same
amounts in the subsequent years’ certifications.

Appropriations from Free Cash to Reduce the Tax Levy

If a city or town has taken a vote to reduce the tax rate, the vote must be clear as to the
intention of the vote and include a specific dollar amount. The following is sample motion
language:

"I move that the city/town vote to appropriate $120,000 from Free Cash to Reduce the FY25
Tax Rate."

Also, votes to reduce the tax rate must be included on tax rate recap page 2, Part llld. in order
to have the intended effect on the tax rate. Such a vote does not belong on tax rate recap page
4 as it will have no effect on the tax rate.
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Appropriating from Free Cash or Enterprise Retained Earnings

Appropriation from free cash and retained earnings may only be made after certification by the
Bureau and in no greater amount than so certified. Under G.L. c. 59 § 23, appropriations from
certified free cash may only be made until the June 30t following its July 1 certification date.
As a result, free cash certified by the director as of July 1, 2023 is available for appropriation
only up to and including June 30, 2024.

Balance Sheets as of 6/30/2024 and Revenue Recognition

The Bureau historically has allowed revenue recognition of State aid payments, including
MSBA and other quasi state agencies, as well as other reimbursements on the balance sheet
as of June 30. For free cash certification purposes, receipts from July 1 thru September 30 can
be applied to offset expenditures that resulted in a deficit fund balance as of June 30. The
Bureau will allow revenue recognition for expected reimbursements not received by September
30 from MassDOT for Chapter 90 expenditures and for other similarly managed grants
provided by MassDOT, provided the community can document that the request for
reimbursement has been filed with MassDOT by September 30, 2024; and the Bureau must be
satisfied that payment will be made.

Debt Exclusions

All voted debt exclusions must be reflected in the levy limit in any year a debt service payment
is due, whether or not that levy capacity is needed to balance the budget within the limits of
proposition 2 1/2. Therefore, all voted debt exclusions must be shown on the DE-1 so that the
correct maximum allowable levy is shown on the levy limit form and the actual excess capacity
can be calculated.

Betterment Reserve

G. L. c. 44 8 537, requires that betterment and special assessment payments must be reserved
for appropriation to pay debt service on any bonds issued to finance the improvements for
which betterments were assessed. This reserve is required when a city, town or district
authorizes a borrowing on or after November 7, 2016, to pay for improvements for which
betterments or special assessments are assessed.

When money is borrowed to pay for enterprise improvements for which the betterments or
special assessments are assessed, the payments and any interest earned thereon are
reserved for appropriation to pay debt service.

Special Accounting Treatment for Intended FEMA Reimbursement

In circumstances where the Federal Emergency Management Agency (FEMA) has issued a
Major Disaster Declaration for particular cities, towns or counties for weather related events,
special accounting treatment will be allowed for related costs. These declarations activate
FEMA'’s Public Assistance Program for these local governments, making federal funding
available for eligible disaster-related costs such as emergency work and permanent repair and
replacement of facilities damaged as a direct result of these events.

For June 30, 2024 balance sheet purposes, the Bureau will allow city and town accounting
officials in any such area to transfer of qualifying expenditures incurred during the applicable
time period into a separate special revenue fund account. We recommend separate special
revenue fund accounts be established for each emergency (if applicable).

For these events, deficits in the special revenue accounts are to be offset as reimbursements
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are received. We are aware that reimbursements for some of these emergency declarations
are still pending. After the community receives final reimbursements from FEMA, any
remaining deficit in these accounts must be raised or otherwise funded on the next tax rate
recap, or any remaining surplus must be closed to the General Fund on the next June 30. The
Bureau will not reduce free cash due to the deficit in this special account if properly recorded
and where the proper FEMA emergency declaration has been made.

Emergency Expenditures

Non-COVID-19 Emergency expenditures made in FY2024 under G.L. c. 44 8§ 31 may be
amortized from FY25 to FY27 as allowed by Section 205 of Chapter 77 of the Acts of 2023
described above. Municipalities may choose to provide for such deficits on the FY25 tax rate if
they so choose.

Borrowing Purposes and Terms

Informational Guideline Release (IGR) 22-02 was issued to inform city, town and district
treasurers and other officials about borrowing purposes and debt issuance procedures.

The purposes for which cities and towns may borrow as well as the terms for those loans are
included under G.L. c. 44 887 and 8. See G L. c. 44 8§ 9 for the purposes for which districts, as
defined in G.L. c. 44 8 1, may borrow. The debt limits for city, town and district borrowings are
included in G.L. c. 44 8§ 10.

Refer to IGR 22-01 and IGR 22-02 for procedures related to the receipt of premiums on bonds
and notes, including for excluded debt issued on or after December 13,2021.

Please refer to the Director of Accounts Guidelines — Asset Useful Life Schedules and
Maximum Borrowing Term that establish the maximum term that cities, towns, improvement
districts and regional school districts may borrow to finance certain capital projects based on
the useful life of the asset. These guidelines include (1) all borrowing purposes authorized by
those statutes, (2) their maximum statutory terms, and (3) their maximum terms, if any,
established by the Director.

Borrowing - Premiums, Surplus Proceeds and Debt Exclusions

Please refer to IGR 22-01 for an explanation of adjustments to an approved Proposition 2%
debt exclusion under G L. c. 59 8§ 21C(k) when premiums are received in connection with the
sale of the bonds or notes for the excluded borrowing and when surplus loan proceeds remain
after the project or purpose of the borrowing is completed.

For bonds sold pursuant to a Proposition 2%z debt exclusion on or after December 13, 2021,
premiums (net of issuance costs) and accrued interest must be used to pay project costs and to
reduce the amount of the borrowing authorization by the same amount. G.L. c. 44 § 20.
Additionally, the borrowing vote does not require express authorization language, meaning
there is no need for the community to adjust the debt exclusion to reflect the true interest costs
of the borrowing.

Premiums (net of issuance costs) and accrued interest received on bonds sold on or after
December 13, 2021 and not related to a debt exclusion, must be used for project costs and to
reduce the amount borrowed or reserved for appropriation for capital purposes. G.L. c. 44, 8§
20.

a) Used for Project Costs and to Reduce the Amount of Borrowing
The premium can be used to pay project costs and reduce the amount of the
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borrowing authorization by the same amount.

b) Reserved for Appropriation for Other Capital Purposes
Net premiums not used to pay project costs and reduce the amount borrowed must be
reserved for appropriation for capital projects for which the city, town or district could
authorize a borrowing. The previous requirement that each premium reserved for
capital purposes be appropriated for a purpose for which the city, town or district could
borrow for an equal or greater term than the original borrowing has been removed.

Also, premiums (net of issuance costs) and accrued interest received as a result of the
issuance of bonds, in the amount of $50,000 or less, can alternatively be applied to the
payment of any debt service with the approval of the chief executive officer.

For notes sold on or after December 13, 2021, premiums (net of issuance costs) and accrued
interest must be applied to the first payment of interest on the note.

For bonds or notes sold on or after November 7, 2016, but before December 13, 2021,
premiums (net of issuance costs) and accrued interest must be (1) used to reduce the amount
of the borrowing authorization by the same amount when the borrowing vote so authorizes or
(2) reserved for appropriation for capital projects for which a loan has been or may be
authorized for an equal or longer period of time than the loan for which the premiums were
received. G.L. c. 44 8 20. Since the excluded amount must be adjusted to reflect the true
interest cost of the borrowing per G.L. c. 44 § 20, bonds or notes for which net premiums and
accrued interest are reserved for appropriation for capital projects must be reduced by a
premium adjustment unless the amount of the net premium received at the time of the sale is
$50,000 or less.

General fund premiums received on bonds or notes sold before November 7, 2016 for debt
excluded borrowings must either be: (1) reserved for appropriation to offset interest paid in
future years for the loan or (2) appropriated to pay project costs and reduce the amount of the
borrowing. In either case, the use must be appropriated by the legislative body.

Certification of Notes and Receipt of Audit Reports

For FY2025, the Bureau will not certify revenue notes of a city, town, district, or regional school
district if a required audit for the period ended June 30, 2023 has not been submitted to the
Bureau.

Court Judgments

G.L. c. 44 8 31 allows payments without appropriation for final judgments, which is defined as
awards or payments ordered or approved by a state or federal court or adjudicatory agency
with municipal counsel certification. However, these payments must be funded before the next
fiscal year’s tax rate is set or the amount will be included in the determination of the next
subsequent annual tax rate.

Departmental Revolving Funds

IGR 21-23 was issued to inform local officials about the procedures and requirements of
departmental revolving funds. The revolving funds statute, G. L. c. 44 8§ 53EY%, requires that
such funds be established once by by-law or ordinance and that the legislative body vote to
establish the spending limit before July 1 each year for the upcoming fiscal year for each fund
so established. This spending limit can be increased, as needed, during the fiscal year with
approval of the selectboard and finance committee in a town and city council and mayor in a
city.
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For various models concerning the establishment of a departmental revolving fund bylaw or
ordinance, please see DLS Bulletin 2017-01B.

Energy Generating Facilities Enterprise Fund

Cities and towns that own and operate energy generating facilities subject to the accounting,
finance and reporting provisions of G.L. Chapter 44 rather than Chapter 164 may establish an
enterprise fund under G.L. c. 44 8§ 53F% using the same method as for any other utility. Any
funds received as energy credits by the city or town that would otherwise close to the General
Fund under G.L. c. 44 § 53 would now close to the enterprise fund.

Energy PILOTs

In October 2021, IGR 21-24 regarding property tax exemptions for solar powered, wind
powered, fuel cell powered and energy storage systems, was issued. This IGR provides
assessors, local officials, and energy system owners with information about property tax
exemptions for solar powered systems, wind powered systems, fuel cell powered systems and
energy storage systems, including under a negotiated tax agreement.

These guidelines explain the municipal finance provisions of assessing solar powered, wind
powered, fuel cell powered and energy storage systems under G.L. c. 59 8 5, cl. 45 and cl.
45B, as amended by Chapter 8 of the Acts of 2021, An Act Creating A Next-Generation
Roadmap for Massachusetts Climate Policy (the Act).

The Act amended clause 45 to provide clarity for local officials when determining whether
certain energy systems are exempt from local property taxes. That determination will be based
upon a combination of factors including the type of system, the ability of that system to produce
certain levels of electricity measured in relation to the real property where it is located, whether
a solar or wind powered system is co-located with a verified energy storage system, and
whether the municipality has entered into an agreement for payments in lieu of taxes (PILOT)
for that system. The amended clause 45 exemption will become effective for the first time
for property tax assessments as of the January 1, 2022 assessment date for fiscal year
2023.

As with all property tax exemptions, the burden is on the property owner seeking the exemption
to demonstrate eligibility for the exemption as of the eligibility date. If the property does not
qualify for the exemption, the property will be taxable unless another exemption applies.

For more detailed information on the matter, including whether any revenue estimates for
PILOT payments should be included in local receipts (page 3) of the tax recap, please contact
your Field Advisor at the Bureau of Local Assessment prior to submitting the tax rate recap.

Changes to this are included in the proposed Municipal Empowerment Act. If the proposal
ultimately becomes law, updated guidance will be provided.

Expenditure Budgeting for FY2025

Pension Appropriations: Pension assessments must be fully funded in the FY2025 tax rate. If
the amount appropriated is less than the assessment, the amount needed to fully fund the
assessment must be raised on the Tax Rate Recap, (page 2, part IIB, line 10) per G.L.c. 32 §
22.

Self-Insurance Plans for Employee Health Insurance: If the June 30, 2024 claims trust fund
balance is in deficit, the deficit must be provided for (1) in a city or town by appropriation or by
raising it on the Tax Rate Recap as an Other Amount to be Raised or (2) in a regional school
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district by providing for it in the FY2025 regional school district budget. The Bureau will notify
DESE of any regional school district deficit. Any deficit in a city or town will result in a reduction
to its certified free cash and in a regional school district, a reduction to its certified excess and
deficiency amount.

Communities with a self-insurance fund must record on the balance sheet for the fund both the
warrants payable and IBNR amounts as of June 30, 2024. Any undesignated fund balance
deficit which may result, after being offset by the working deposit, must be raised on the current
year’s tax rate recap. If the balance sheet for free cash certification is not submitted to the
Division of Local Services before the setting of the tax rate, this deficit must be disclosed on the
Accountant’s Letter in Lieu of Balance Sheet.

Expenditure of Federal Funds Threshold

The FY2024 threshold under the Federal Single Audit Act of 1984, as amended, requires that
there be a financial audit or, a specific program audit, if granted by the appropriate federal
oversight or cognizant agency whenever $750,000 or more in federal funds are expended
during any one fiscal year. In October 2021 the Bureau issued a letter to municipalities that
may be required to have an audit for the first time due to the historic disbursement of COVID-19
mitigation funds by the federal government. This letter also provides a link to several audit
resources that can be found on our website.

The Office of Management and Budget (OMB) has amended its compliance rules to allow for a
simplified process for municipalities that would not be required to undergo a federal audit if not
for expenditures of Coronavirus State and Local Fiscal Recovery Funds (SLFRF) under the
American Rescue Plan Act (ARPA).

Under the OMB addendum, issued on April 8, SLFRF recipients that expend $750,000 or more
during their fiscal year and meet two specific criteria have the option for their auditor or
practitioner to follow the Alternative Compliance Examination Engagement guidance. The
criteria are:

1. The recipient’s total SLFRF award received directly from the U.S. Department of the
Treasury or received (through states) as a non-entitlement unit of local government is at or
below $10 million; and

2. Other federal award funds the recipient expended (not including their SLFRF award funds)
are less than $750,000 during the recipient’s fiscal year.

We encourage communities to reach out to their audit firm for further guidance on this matter.
Free Cash Update and Non-Recurrent Distributions to Cities and Towns

Cities and towns may request from the Director of Accounts an update of free cash to reserve
and appropriate non-recurrent distributions over a certain period of time.

Under G.L. c. 59 § 23, collections attributable to prior years, principally collection of property
taxes, received up to March 31 may be included in an update of the free cash amount
previously certified. This update provides additional spending authority based on those items
but must first be certified by the Director before appropriation. A free cash update may also be
approved for capital project borrowing done between September 30 and March 31 related to a
deficit capital project fund balance that existed at June 30. The Director will not certify an
additional amount if use of those funds could, in the Director’s opinion, result in negative free
cash as of the following June 30. Only one request may be made per fiscal year. If an amount
is certified by the Director and negative free cash results the following June 30, no similar
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update may be requested for the following fiscal year.
Advances in Anticipation of Issuing Debt

The Bureau reminds treasurers and other local officials that G.L. c. 44 8§ 20A, which permits
advances from available unrestricted revenue funds to pay expenses of a borrowing before the
debt is issued, also requires that such advances be repaid during the same fiscal year. The
treasurer must complete an "Advance of Funds in Lieu of Borrowing" form to document each
advance. The form must be signed by the approving official or board and a copy submitted to
the accounting officer and the Bureau of Accounts Public Finance Section within 48 hours of
approval of the advance.

Minimum Performance Bond — Treasurers, Collectors and Clerks

You will find guidance on how to determine your minimum bond amount using the bond amount
schedule on the Accounting Guidance, Oversight and Financial Management Publications page
of our website. Please review the requirements to ensure the bond is satisfactory for the
faithful performance of your duties.

Year End Transfers

Under the G.L. c. 44 8§ 33B alternative end-of-fiscal-year transfer procedures, transfers may be
made between May 1 to July 15 from any departmental budget and from health insurance, debt
service or other unclassified or non-departmental line item appropriations. School and light
departments are exempt from this procedure. See IGR 17-13.

School Finance
State Special Education Reimbursement Fund (“Circuit Breaker”)

Per DESE regulations, the balance in this fund at the close of FY2023 can be no greater than
DESE’s FY2024 reimbursement, not including extraordinary assistance. Any excess fund
balance must close to the General Fund. Any deficit fund balance must be charged to
FY2024’s school budget. See 603 CMR 10. 07 for additional details.

Regional Transportation Reimbursement Fund

Per DESE regulations, the balance in this fund at the close of FY2024 can be no greater than
DESE’s FY2024 reimbursement. Any excess fund balance must close to the General Fund.
Any deficit fund balance must be charged to FY2024’s school budget. See Chapter 233 of the
Acts of 2014 and_DESE’s Advisory for additional details.

Federal and State School Grant Deficits
The Bureau has noted that a number of balance sheet reports reflect deficits in certain federal

and state school grants. The Bureau may reduce free cash or excess and deficiency for any
federal or state school grants which have been reported in deficit on the balance sheet.

12


https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20A
https://www.mass.gov/doc/advance-of-funds-in-lieu-of-borrowing-form-0/download?_ga=2.149752436.316679403.1650391936-584572498.1638476521
https://www.mass.gov/service-details/accounting-guidance-oversight-and-financial-management-publications
https://www.mass.gov/service-details/accounting-guidance-oversight-and-financial-management-publications
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section33b
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/701
http://www.doe.mass.edu/lawsregs/603cmr10.html?section=07
http://www.doe.mass.edu/news/news.aspx?id=17814

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
111 TOWN COUNCIL 242,260 $ 263,816 $ 257,608 $ 266,810 $ 269,384
11101 CNCL - ADMINISTRATION 195,752 $ 192,816 $ 197,161 $ 201,810 $ 204,384
0001-1-111-11101-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 76,531 § 78,061 $ 79,238 $ 80,810 $ 83,646
0001-1-111-11101-000-0000-001-0000-511016- ELECTED OFFICIALS 47,500 $ 47,500 $ 47,500 $ 47,500 $ 47,500
0001-1-111-11101-000-0000-001-0000-530001- AUDIT FEE 57,000 $ 57,000 $ 57,000 $ 57,000 $ 57,000
0001-1-111-11101-000-0000-001-0000-530004- CONSULTANTS - 8 -3 - 8 - 3 -
0001-1-111-11101-000-0000-001-0000-530005- ADVERTISING 10,020 $ 7569 § 9,826 $ 10,000 $ 10,000
0001-1-111-11101-000-0000-001-0000-530018- TECHNOLOGY 1,795 $ 48 $ 30 % - 3 -
0001-1-111-11101-000-0000-001-0000-534002- POSTAGE - 8 - 8 - 38 - 3 -
0001-1-111-11101-000-0000-001-0000-534004- CELLPHONE 535 $ 498 $ 441§ 600 $ 639
0001-1-111-11101-000-0000-001-0000-542001- PRINTING - 8 160 $ - 8 450 $ 350
0001-1-111-11101-000-0000-001-0000-542002- OFFICE SUPPLIES 838 $ - 8 1,273 $ 1,200 $ 1,200
0001-1-111-11101-000-0000-001-0000-571001- MEETINGS 1,448 $ 1,979 § 513 $ 2,000 $ 1,800
0001-1-111-11101-000-0000-001-0000-571002- MILEAGE - 8 - 9 7% $ - % -
0001-1-111-11101-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUBSCRIPTIONS 85 § - 8 1,265 $ 2250 $ 2,250
0001-1-111-11101-000-0000-001-0000-578018- CNCL ADMIN - ENCUMBRANCES -3 -3 - 8 - $ -
Total 195,752 § 192,816 $ 197,161 $ 201,810 $ 204,384
11102 CNCL - RESERVE FUND - $ - $ - $ - $ =
0001-1-111-11102-000-0000-001-0000-578050- RESERVE FUND - 8 - 3 - 8 - 3 -
Total - $ - $ - $ - 8 -
11104 CNCL - INTERNAL AUDIT 46,508 $ 71,000 $ 60,447 $ 65,000 $ 65,000
0001-1-111-11104-000-0000-001-0000-511002- TOWN AUDITOR 46,508 $ 71,000 $ 60,447 $ 65,000 $ 65,000
0001-1-111-11104-000-0000-001-0000-578018- TOWN AUDITOR ENCUMBRANCE - 8 -3 - 8 - 5 -
Total 46,508 $ 71,000 $ 60,447 $ 65,000 $ 65,000
121 MAYOR 508,640 $ 478,333 $ 449,479 $ 446,189 $ 445,201
12101 MYR - ADMINISTRATION 508,640 $ 478,333 $ 449,479 $ 446,189 $ 445,201
0001-1-121-12101-000-0000-001-0000-511002- DEPARTMENT HEAD 125,002 §$ 129,329 $ 125,513 § 125,002 $ 125,002
0001-1-121-12101-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 347,554 $ 320,920 $ 289,998 $ 283,822 $ 285,114
0001-1-121-12101-000-0000-001-0000-521005- AWARDS & CEREMONIES 9% $ 136 $ - 8 500 $ 500
0001-1-121-12101-000-0000-001-0000-530004- CONSULTANTS - $ -3 - 38 - 3 -
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cql9sjUayCmuQnT%2BIoevLJlUykKgvZAbQBcsq7LiP7zV6heVIs1U3AEMy%2F4%2F15lNr7YaIM%2FvE61PWQ4EpxpTZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kApsEB1wKy0ExMdC%2Fbz2uUq7a%2FkvgimnHvWLX%2BwK%2Bj0Qy6vmlrwDbYE3qg8%2FeAFWsC9Pa7AOvj6WQWIRNLuDvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDZo1uAJGnrnQKTfeEWaGme2vEDptUXGnXPJrbPiaaqgKdjyjViunLAD%2BLtBA0893weyfPj6r79i5NSl2WSMmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w4%2B8D1XwcwNC9JwDL8KdGnVrHabaZtn1d5qPuZxUWWzXKkDe2KEJYNj1AjADnpOi3RA%2BFjgemVKzdEv32wTUHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kApsEB1wKy0ExMdC%2Fbz2uUq7a%2FkvgimnHvWLX%2BwK%2Bj0Qy6vmlrwDbYE3qg8%2FeAFWsC9Pa7AOvj6WQWIRNLuDvQ%3D%3D

FY 2025 Line Item Detail - General Fund

0001-1-121-12101-000-0000-001-0000-530005-

0001-1-121-12101-000-0000-001-0000-534001-
0001-1-121-12101-000-0000-001-0000-534002-
0001-1-121-12101-000-0000-001-0000-538007-
0001-1-121-12101-000-0000-001-0000-542001-

0001-1-121-12101-000-0000-001-0000-542002-
0001-1-121-12101-000-0000-001-0000-571001-
0001-1-121-12101-000-0000-001-0000-571002-
0001-1-121-12101-000-0000-001-0000-573001-
0001-1-121-12101-000-0000-001-0000-578018-

Total

12104 MYR - FAIR HOUSING
0001-1-121-12104-000-0000-001-0000-521005-
0001-1-121-12104-000-0000-001-0000-530004-

0001-1-121-12104-000-0000-001-0000-530014-
0001-1-121-12104-000-0000-001-0000-534001-
0001-1-121-12104-000-0000-001-0000-534002-
0001-1-121-12104-000-0000-001-0000-542001-

Total

12105 MYR - COMM ON DISABILITIES

0001-5-121-12105-000-0000-001-0000-534002-
0001-5-121-12105-000-0000-001-0000-542001-
0001-5-121-12105-000-0000-001-0000-542002-

0001-5-121-12105-000-0000-001-0000-571001-
0001-5-121-12105-000-0000-001-0000-571002-
Total

12106 MYR - SUBSTANCE USE PREVENTION
0001-1-121-12106-000-0000-001-0000-511004-

4/28/2024 2:10:07 PM

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

ADVERTISING 5127 $ 1,561 $ - 8 2,080 $ 1,000
CELL PHONE - 3 1,240 $ 1,460 $ 2,160 $ 2,160
POSTAGE -3 220 $ 277 $ 500 $ 500
OPIOID ABUSE PREVENTION -3 - % -3 - 3 -
PRINTING/FORMS 1,602 $ 15 § 514 § 500 $ 500
OFFICE SUPPLIES 1,921 § 582 $ 2,769 $ 2,200 $ 1,000
MEETINGS/SEMINARS- IN STATE - 8 - 3 -3 875 $ 875
MILEAGE - 3 - 3 -5 50 $ 50
DUES/MEMBERSHIPS/SUB 27,338 $ 24,230 $ 28,949 $ 28,500 $ 28,500
MAYOR ADMIN ENCUMBRANCES - 3 - 3 -3 - $ -
508,640 $ 478,333 $ 449,479 $ 446,189 $ 445,201

- 8 - $ - 8 - $ -

AWARDS & CEREMONIES - 3 - 3 -3 - 8 -
CONSULTANTS - 8 - 8 - 8 - 3 -
COMMITTEE EXPENSES - 3 - 3 -3 - $ -
TELEPHONE - 8 - 8 - 8 - 3 -
POSTAGE - $ - 8 - % - 8 -
PRINTING/FORMS - % - 3 - 8 - 3 -
- 8 - 3 - 3 - $ =

- 8 - 8 - 8 - $ -

POSTAGE - 3 - 3 -3 - 8 -
PRINTING/FORMS - 8 - $ - 8 - 8 -
OFFICE SUPPLIES - 3 - 3 -8 - $ -
MEETINGS/SEMINARS- IN STATE - 3 - % -3 -3 -
MILEAGE - 3 - % -3 - $ -
- 3 - 3 - 5 - $ -

- $ - $ - 8 - 3 -

SUBSTANCE USE COORDINATOR -3 - 3 - 3 - 3 -
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOZmim7E9SM1vx%2F3%2FZ94YAYBrI6JxHj30F9pWTRkuZ7xH7aEUiihJHjQJC86zqDkWeKK5NCIbwd4YkK7FvyY7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xq8ocDnCB%2BTTUKee16FCrAwa%2F%2BwlXXQ%2BFwEJ5mKMGQb%2FwUopjKVbOh1185MdfA25Nx8UsWekFSM7WuB%2FUu2fMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mnmBVemTAn47Q9b1QNF%2F5ywNV7dDs3z33KFvqmCZSFEcNu7xEztk6p1pO9DIWLGGkH2O6Ms3YwlED2g3CuhCGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2BlGgg%2BCpyPUB49B2IntYNuF0H45MDiUDHigLGzI3iXSdYNBnqDbSLWf%2BKkJX6653nmy%2FaHW2%2FSQ7Wdv8LjxLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vD5JVKh4NnJREt55StJXhav%2FK0YPaYp3vtsDtKjCJa7ICipfK618WjKd5cUfbNfTXDbfah3H0ZEwUXlU8i5GxQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1AhfH%2BoJt7KeiTCqazRz%2BUFWXsg3HVTpKTbk0C3pYWrY1jB3PAEby%2FDFEBmpkNYcmUESeD%2FJ4%2FTLbADsEXWRkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ek9zI9FDM6%2F15BHnQlt5wGyMnC%2FAJPI9aUctSvVJYX9CfF4L77QZKlf1HLaXqm97Bu8N8APJJz5I3%2F44YKqoNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqMjCVsud4YqI4tVKnrCstEiR4gzXrNT2DXFfh%2BNV0d7okkhDil4TgYgrYVVFVOxyr9e68Ct11h5lD%2BAS%2FsZLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JdIGoKHQ4BCFzME4kFYSjQU3w2H2Ek%2BXernc9scGMXinmz%2FaXWUjVFSjHqCBmJbYevI3euiimxc1k%2BSp3bongw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46k%2FR%2FBhFnQmnZ2YJ2xysmJJnLpY7uWni%2BWnR6pV%2BjN21R7F66F%2BVCl78l0jis8U6u%2FCV3V1mo1yrig86iB%2FLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ob%2B9qdlDMNaJg%2BboiZjzkC1fBpTv2u7lfcZhnlrvZfvtIP%2FwqnsSk2rdFa%2FASMISJGQI%2BOGAKa2zHMSORoC4DQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHpxvYrn9YwpCi1EyklImIGUHcTbVvXutCh0PWWXYAAKUPMoR0971nAmn6ISHRsY90DNJiHS4HWqSC6sFOm1Mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pk07mu%2B4c8L%2B%2BPgRVxSYCuqkphRHQN1jyzZXZtDbs5dicV35vc3gczVC5aOiPfelpWjhioirxL3uegDN2zWC7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mhZVhWXs9OjGSOu1mtE%2FLCtrpLxvbgYaL6HdNsDL%2BYf0XtRXMrUpPa7aykGsw4tVIhul%2F264ZUwdBWP7390KEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yEWbwdd99sVW3%2BKIVmASBvmsceMX4u1L0GMjmNGDvwtRVsdTdTOMRfVe7%2Bc%2BFUd%2FSk%2FvByVLuKFFyNKS%2BSj6nQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E5Nzt7a6tYaS7hAkKpnmwdA8qaq4goDICj%2FSSy645oZOKIncekc2xVW7Kuf9vZaNYWp%2FCjwcd%2FFxSUf%2FJC6HXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnepU0a7QOjNGRzleG534b8o0Ml3YEunwebW5EVbUyjGICYuKX4VDLPnGdwR72o3CjeLVMLdG764KqKcJzNiyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t2UvhP8ypCI3JxmD%2BvGOFV5oc1rLJNzHeywWIvl7UEa96F8gw%2Bdv1txhOHirU1ePczZKZfeu%2ByyOE%2FJQ5Gc4Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6T%2BTy4fTwL7vvX%2BoHGEjK08C4NUEp5wQqe9ZtepwU5HAoBVS4jZK3YYD6ZvRdlKuW3luiJhvvJdAxrjn6IUZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4W7HRWvmRQ3ZY1X%2F%2F3tW0SG4O%2BVf7aRzesecaCZG6HqMpnFpSCvylv6ByTzm34StkhuEDgRn0wJ1R9eRfXCIvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LWpSjTNmwm4Oe37uMGBrVg0j9Q%2BhRCJEq2w3GU2w3n7oJA6lrMvzai4RYVMEv9nsl50Cbo%2BRwrDBKBfmfq5skg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j%2FqJkA0yxhV6UChXygtxeTA54WfrUJ09MHEEZfmUTI9GR%2F%2FVortk77I7dNo3HM60%2BHBStAsscZ%2F%2FWIE3Dz2TEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vD5JVKh4NnJREt55StJXhav%2FK0YPaYp3vtsDtKjCJa7ICipfK618WjKd5cUfbNfTXDbfah3H0ZEwUXlU8i5GxQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46k%2FR%2FBhFnQmnZ2YJ2xysmJJnLpY7uWni%2BWnR6pV%2BjN21R7F66F%2BVCl78l0jis8U6u%2FCV3V1mo1yrig86iB%2FLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHpxvYrn9YwpCi1EyklImIGUHcTbVvXutCh0PWWXYAAKUPMoR0971nAmn6ISHRsY90DNJiHS4HWqSC6sFOm1Mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6T%2BTy4fTwL7vvX%2BoHGEjK08C4NUEp5wQqe9ZtepwU5HAoBVS4jZK3YYD6ZvRdlKuW3luiJhvvJdAxrjn6IUZw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-1-121-12106-000-0000-001-0000-530003- DATA PROCESS COSTS -8 -3 - 8 - 3 -
0001-1-121-12106-000-0000-001-0000-534001- TELEPHONE - 8 - 8 - 8 - 3 -
0001-1-121-12106-000-0000-001-0000-534002- POSTAGE - $ -3 - 8 - 3 -
0001-1-121-12106-000-0000-001-0000-542001- PRINTING/FORMS - 8 - 8 -8 - 3 -
0001-1-121-12106-000-0000-001-0000-542002- OFFICE SUPPLIES - 8 -3 - 8 - 3 -
0001-1-121-12106-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - 8 -3 - 38 - 3 -
0001-1-121-12106-000-0000-001-0000-571002- MILEAGE -8 - 3 - 8 - 3 -
0001-1-121-12106-000-0000-001-0000-572001- OUT OF STATE TRAVEL - 8 -3 - % - 5 -
0001-1-121-12106-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB - 8 -3 - 38 - 3 -
Total - 8 - 8 - 3 - $ -
133 FINANCE 10,461,072 $ 13,150,895 $ 13,757,721 $ 14,088,979 $ 14,262,554
13301 FIN - ADMINISTRATION 257,572 $ 281,356 $ 303,719 $ 568,249 $ 305,202
0001-1-133-13301-000-0000-001-0000-511002- DEPARTMENT HEAD 163,821 § 167,098 $ 169,605 $ 172,330 $ 179,051
0001-1-133-13301-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 82,712 $ 87,119 § 88,426 $ 89,847 $ 93,351
0001-1-133-13301-000-0000-001-0000-514005- STAFF DEVELOPMENT & TRAINING - 8 - 8 509 $ 2,500 $ 2,500
0001-1-133-13301-000-0000-001-0000-530004- CONSULTANT 8,000 $ 14,356 $ 30,257 $ 15,500 $ 15,500
0001-1-133-13301-000-0000-001-0000-530005- ADVERTISING 324 § 701§ 2,560 $ 1,500 $ 1,500
0001-1-133-13301-000-0000-001-0000-534002- POSTAGE - 8 - 8 - 38 50 $ 50
0001-1-133-13301-000-0000-001-0000-542001- PRINTING 1,287 $ 1,112 § 2,035 § 750 $ 750
0001-1-133-13301-000-0000-001-0000-542002- OFFICE SUPPLIES 143 § - 8 73 % 150 $ 150
0001-1-133-13301-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - 8 581 $ 345 $ 1,035 § 1,250
0001-1-133-13301-000-0000-001-0000-571002- MILEAGE - 8 -3 -3 100 $ 100
0001-1-133-13301-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 1,285 $ 1,065 $ 560 $ 1,065 $ 1,000
0001-1-133-13301-000-0000-001-0000-576001- REVALUATION - 8 9325 § 9,350 $ 10,000 $ 10,000
0001-1-133-13301-000-0000-001-0000-578050- 9C CUT RESERVE - 8 - $ - $ 273,423 $ -
Total 257,572 $ 281,356 $ 303,719 $ 568,249 $ 305,202
13304 FIN - ACCOUNTING 264,430 $ 260,589 $ 265,649 $ 291,092 $ 307,379
0001-1-133-13304-000-0000-001-0000-511002- DEPARTMENT HEAD 95,624 $ 97,537 $ 97,537 § 102,051 $ 104,514
0001-1-133-13304-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 146,582 $ 152,960 $ 154,258 § 155,063 $ 169,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=18s8Hzd07W%2Bsldj5eu6oc1FrbaQDTzmD5gwlC7VVV9r7Sulwj1B14QHm6byNYT3uPF%2F1XLH1uenMXQJylHwr9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SWzGu0JoZZCqGUOgsbiw05JO4NoSZCvqUY9K0d%2BcALmT%2BLAzEsjDiWdlGiY3jAJ%2Fq%2B9Z2W%2B1dvSWwUhcbvVfgQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wcbNsAQcsew1iqbbXTtbm8gi3es3xGqGqAy%2Fns5eK3Gq8qH6usJVdKWRCoO3Z6OnGHemwJ3EOBuvHMOGa%2BtsLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwPuvFtV%2FNwrRW5Cz0T%2FrDAJ42iJ7ksfsEQwb%2FWatNTe2gsbCyDz%2Fkt1k3L04LhMEFR%2FjasTQkpe%2BYL%2FfNYKGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MUBbhtADSNzlQlf7GHGxa9z%2FTt1Ed3OOvDAFv0Wm2S7AwOz2XF8PE9eMh8mwn2nTD8jIMdb%2BOREUJGv9YF7n9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=raZ%2FFRvGsD9MTVSVp%2B%2BiDrVZKYJS3p%2BzmAqG5S%2FPzRCW51kivIgES%2FRxvBGPCcx2g7NFSpIAnAMWbqNAKwqFTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4srYDn2BlmT%2F7DBdLpY%2FNZ%2FVBsbaVX4mU5B51QIMRN2IdEilXONJWfDhSRrf3%2BxHihc9hvTBuFPeZ9do2zSAYQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ev3LU2z17H5oCXKga9cBhG6K3m%2Bd88G32gXhtmT%2F7upitpTOIE08YDtJhvYJMOLKcfUO8Ju7RU21yddniT7Vmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tA8w5At9OfoFyg5Eov2oXkoWMsMjSCW6GXlbHlFgwPnPXecJW8VDWb5jkmfXnBZZuno743a%2BIrg%2F1tH8anbrXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pj0v7TjllUapN6CGhIWHVwpzsCQ8ewM9nMcnmvxS6SV7Nam1hk4AqZA8ODYBGrx96ml8RwgKUcvsTmaTwrzzRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rxGm1lYS8LaN1PSIFb4hGULIW93loX9mxR7Z0fgMEz5%2BLbbUn5l1U1%2BwEYEcgYs52fPxEL5fJo0%2FSS3eArUW3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8jqvdiI2XDUplH6tspneV9e8Jte6VZ4JyXvMWOJ%2F6PSF4U9CM8eMabquREV9%2BVKiukyCNBNG3YU7i5IDTigWXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vZyq6BIlJ6po6FY4r5P9A%2B6EkFGo4diOLEnDQr25dmQDYoCqdeOMMxIL%2BU6Icx9xkCKG2eLRH89H7K9sbPpYqQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xjqy5ItEee%2BfZADsjfRh5Wr0mH8GZ3ydJRRr12pkGhPqPcr4hskLN0T%2Ful6Jq1GWjp57uq1tLk27dHBjp2I9EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTal%2B0M6hVQYHgoEu4uSr7lXek1UN5NdH96HJUfy3BEpG%2F6YoNJYg4nDbPiB2yaSRGC%2BNAY56cyBeZNqP%2BynpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XU%2BaHCY9BakjmGwFcFn%2F1X6snkDPdr6Mc3RLRlKTPxLm4LsfCracorTxKXNAiU82RzIzHH5YJdG1WZt7Slbqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T83rmwOHys%2BwJIwm%2FLO2oe3%2Bw0bOGq2mg5H5eChVHh98XLqyo3Y6uIjOu%2FOliAO7510pkDRSLA3Aq9b5P8dyHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Z6hh7ARlvKBl%2FOJbr38%2BiY2oEMn2sWx2WQy5WidXMhMX0YarHUUyJbHQ%2F2%2FAxfIlull2PT1MU0WR5RPQrhjOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ME5R48W35cjb0xFUa%2FSByncLs%2BW68UTJ1K%2B7x0e8dc3un6pNgi%2B01FZgv3ayzna4IP1bg5vtHvG3lWVPfKeuhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeOpSoDXIAi0MHtzv8dxe37PrZmt1fZ%2BZRf7ReypR3KQ22ToSycvBe3GBgkUf9%2Ff70znPupwCN61CBYLd7D35g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GVTYFSecer61aXV9u0dkhP30eX6xP4WcD9u68KEsBoVYH1jtkFcw00d4SmOqyzTn2qqXOvv1AVWHQ01V9cuykA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kvCbeAHltmCerpUlgxWmiQUr0jVpSxaCpfgi5jUDZ8rCHp2Sm4%2Fv6MQhVb%2BWN6cV4gHTczQW6XLijlVsjHW3pQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQJGMTlZaO1%2FC1y0aGxc%2FR2VNrA2HAtls7Y4oSysyE6anm3u%2B0GjgXEVHGfgax4MbGWA%2FcLIw2%2BJhaVu7RVz9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4Qzl8hJ6LIZWbBojupabuBUXCyn22j7lJOY0MfaGKcorYUfr8uxxoxUcEOc0enz4G2S2dbPHdDLmfH7ksrWJw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwPuvFtV%2FNwrRW5Cz0T%2FrDAJ42iJ7ksfsEQwb%2FWatNTe2gsbCyDz%2Fkt1k3L04LhMEFR%2FjasTQkpe%2BYL%2FfNYKGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tA8w5At9OfoFyg5Eov2oXkoWMsMjSCW6GXlbHlFgwPnPXecJW8VDWb5jkmfXnBZZuno743a%2BIrg%2F1tH8anbrXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTal%2B0M6hVQYHgoEu4uSr7lXek1UN5NdH96HJUfy3BEpG%2F6YoNJYg4nDbPiB2yaSRGC%2BNAY56cyBeZNqP%2BynpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeOpSoDXIAi0MHtzv8dxe37PrZmt1fZ%2BZRf7ReypR3KQ22ToSycvBe3GBgkUf9%2Ff70znPupwCN61CBYLd7D35g%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-1-133-13304-000-0000-001-0000-514003-
0001-1-133-13304-000-0000-001-0000-519002-
0001-1-133-13304-000-0000-001-0000-527002-

0001-1-133-13304-000-0000-001-0000-530003-
0001-1-133-13304-000-0000-001-0000-534002-
0001-1-133-13304-000-0000-001-0000-542001-
0001-1-133-13304-000-0000-001-0000-542002-
0001-1-133-13304-000-0000-001-0000-542004-

0001-1-133-13304-000-0000-001-0000-548005-
0001-1-133-13304-000-0000-001-0000-549006-
0001-1-133-13304-000-0000-001-0000-571001-
0001-1-133-13304-000-0000-001-0000-573001-
0001-1-133-13304-000-0000-001-0000-578018-

Total
13307 FIN - ASSESSING

0001-1-133-13307-000-0000-001-0000-511002-
0001-1-133-13307-000-0000-001-0000-511004-

0001-1-133-13307-000-0000-001-0000-511013-
0001-1-133-13307-000-0000-001-0000-514003-
0001-1-133-13307-000-0000-001-0000-530003-
0001-1-133-13307-000-0000-001-0000-530004-
0001-1-133-13307-000-0000-001-0000-534002-

0001-1-133-13307-000-0000-001-0000-542001-
0001-1-133-13307-000-0000-001-0000-542002-
0001-1-133-13307-000-0000-001-0000-548005-
0001-1-133-13307-000-0000-001-0000-549006-
0001-1-133-13307-000-0000-001-0000-571001-
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LONGEVITY
IN SERVICE TRAINING
PHOTO COPY RENTAL

DATA PROCESS COSTS
POSTAGE
PRINTING/FORMS
OFFICE SUPPLIES
COPY/PHOTO SUPPLIES

PRESCRIPTION EYEGLSS ALLOWANCE
CLOTHING ALLOWANCE
MEETINGS/SEMINARS- IN STATE
DUES/MEMBERSHIPS/SUB
FIN/ACCOUNTING - ENCUMBRANCES

DEPARTMENT HEAD
ADMINISTRATIVE/ CLERICAL

APPOINTED OFFIICIALS
LONGEVITY

DATA PROCESS COSTS
CONSULTANTS
POSTAGE

PRINTING/FORMS

OFFICE SUPPLIES

PRESCRIPTION EYEGLASSES ALLOWA
CLOTHING ALLOWANCE
MEETINGS/SEMINARS- IN STATE

300

16,468

64
55
23

421

3,482

250
1,035
45
80

264,430
293,449
95,624
89,707

8,500

3,500

419

202
866

600

©“

€ hH P L &P ©“ H B &P ¥ P H hH &P ¥ P hH hH P

©hH hH PH L &P

300

4,405

331
55
130
118
2,605

1,100
968
80

260,589
303,393
97,537
97,984

8,500
300
3,500

87
1,190

800

©“

©H h P L &L © H B &P ¥ P L L P ¥ P P H

©H P P L &P

300

7,465

191
90

14
4,889

500
200
125

80

265,649
249,557

37,256
104,959

8,500

3,500

480

89
602

600

©“

©hH BhH P h &P @ hH H &P @ hH hH P &P 4 H hH Ph P

©hH P P h P

600

24,790

150
200
350
5,219

750
800
1,000
120

291,092
306,737

94,059
103,564

8,500
115
3,500

800

300
1,000
800
800

©«

©P P P L &P © H P &P P P P P P P P P P P

©P P P L &P

600

25,000

150
200
350
4,000

1,095
1,350
1,000

120

307,379
394,097

97,351
109,631

8,500
115
3,500

800

300
1,000

800
800
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qCiBxy3Na%2BYeiC5MREJZFt%2B1MoW%2FvUsUKIq2L348SN0Ats%2B6Vjw7Ia7mjYUHz1Tx2E%2Fz1nx5txqavTtGVRPVAg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWpV7q0kle8jea06TVfxMYhj8QztuaFahqAd0KYH%2FsVNMoIL8d%2Brq51EH4eLhnFZmP5ZbLSu%2ByQoNx4gPZzppA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=glKJX%2FopizyruDGkseqAOoh5tYCrquvkP%2BFs%2BIjp%2FRUcOQ8jCgtXIiOy%2BVMiPknuH3s9ys90kQPtIHS56Za76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aTikBUSdtAC%2BFx2zJkipMcSbdusS1XkuEjL0ACh%2BcHvkww8yRCRR16kuXm6OOj1YN6w3X2xvP8UqmuSmfQLBaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qYJLd55Luvqz91XKm%2FFkbOOq5DRz4SW4dzFjZZR3UyK7PSdO0bOjxhQ2ie9uEMVdgLQQ30fJhCZkwG2yiJiE6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W1xjI3lRObjYcx7DhhzA07qOHa6m0eaSGij2LSrl8IiBz%2FgiCGZzX7KZNJvSGHnUwl3sHmJgPVTV5gZEC%2BcS9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytYpnfvdzkkA3ybWlhU6C%2Fdnfm5H4gBEMR8%2BpLmKUBjhoVs3DRFrK295E%2FFgpUkYVuIo9DHoTRxlG3ZyHojxiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoKiPfOdGSDBTUD0sO7S67BcZ1besqsNgB16rLP5cwY9XoGJhNfU3p9mJyrhh3RtviWy%2B9L3rBs330Mj46ekXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=acxGwVD6b6N%2F%2F29KXirlCO%2FiWAIaqGGQfk07ecPpljG8Gf6IU%2BFVr9PrbVUx9WDHi7vyWXO86in6ZcgeUVRh6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QjWLUF9eRMHtko6%2FIEo3RrTNxlJ9ICNT8e46XuW7I6riROOs01uyji5C0wdfTyB50InVpcZTJJdm5088oj4xQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d3DpTI3fB6rKuyK%2BAkyo86zbuRYkJYskdh5iMRc%2FaTwrpwZIgfnqT3PZQ0P2c9SkiXGwxIQOX1I4eMYP5ZhrSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GqdA1JY94ZnndWDmPjrumdqNwQDTxu5HibK9ZzLDFPs0WgPIzByrBnrR4q%2FCwCFMeaDQhdOoJLrewf9IjDlJtA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=so%2Buype5fVwVNMg7OTzolyQIUkYeetPpLqdgdl4tai%2FiW7GTVj6C96pk5Hk8Ea00s29BI64L0ZZYk2GARqtWBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j9YLCVI8v359WpfqwFFUGaVGoeouqtEFvkrol4M%2BILLC08wqI%2B5oHSVFmxSKqS4WH60d%2BlgyJwl7YFXKecqL9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vWQuz4pUUf0ym%2BYgMeNy7UWMqEu3wyKD%2BMXeSw3QWdO9%2F%2F6vzX8vDt3JC9s1BW7fs9iBCHrdfJ%2FxrHdAABysXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t6mBBwPbmpmyU1Dp6rrQBtzEOeezfj0v6oW3qmw8VGfQE2gLfoItbNIzQFkWIVUI3z4WWBbVH9nS%2FsZ2G6NOYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFRCePH3rebBrG%2B%2FYxfuvAuhPNoruL%2Byfa4VJErCOGCATMbHWBkcX0IC7Xp%2BtTcxFVjErZkWR66SNs%2BFrJYrBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5au1qgCGYW70aVgmKP90EyHHlwH5hxdcUz1JvCYR5P7HUiSMS2tkti8H3ialxwNFZaKwXae5aGUQIBE8To3jWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=farQJWMr9zPxpefASCxx8hUqKBQ8Susjz%2Fzp6twWxt0meYeqcOKDsT%2B%2BGuoaHd%2B2ON%2FRiALIC453hxV3cMxjeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hv8z8KCM%2FolXcFkt9x8XQcjdsqh03%2B9UOaTwxjARZvafd0U9eP%2BSqFdjL3bkVLnnP2k7Xg%2FK3xrPu7vP7Pd0fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1AoITlse9mYKI8K6Fw6ckwD%2FldS6ae9X7fkZeFscdXktXNV6uO5weYn2XnEjMkjl8cS60U4MAoZYmuPLDjfEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i%2FTJZTFsQLSb%2Fa0CLWC1q8yXc3kSOaLUwf0AKTbOGm6TX7u3mSJqQfSqbvtc7Id66309tWufVfA0BaFKrs%2FCJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7c6Ocr1bua%2B2njuXj4DG%2FExNaSj0Pqxg%2FKKbEfVc%2FY%2B13E4RGNZ9UeE6wYJ6IMSOrjTjb%2FC40VwggVQXZU7YjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCkNWsFXQHa3pC7A4TcFlzkPWmZz3qZZFucoMu83bii4OJ0WRpdN%2FIsYV9uiMfxlOEc7hsnIvcrivhXieLOXlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hE7Taid5hcB3mN1amX%2FmUdCNQyeUARwC9SkPYaOquwIHRrj%2BbUcNuGtruR3V%2Fzfptb2jD99O%2B%2BDlkofzDcX2PA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=glKJX%2FopizyruDGkseqAOoh5tYCrquvkP%2BFs%2BIjp%2FRUcOQ8jCgtXIiOy%2BVMiPknuH3s9ys90kQPtIHS56Za76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoKiPfOdGSDBTUD0sO7S67BcZ1besqsNgB16rLP5cwY9XoGJhNfU3p9mJyrhh3RtviWy%2B9L3rBs330Mj46ekXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=so%2Buype5fVwVNMg7OTzolyQIUkYeetPpLqdgdl4tai%2FiW7GTVj6C96pk5Hk8Ea00s29BI64L0ZZYk2GARqtWBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vWQuz4pUUf0ym%2BYgMeNy7UWMqEu3wyKD%2BMXeSw3QWdO9%2F%2F6vzX8vDt3JC9s1BW7fs9iBCHrdfJ%2FxrHdAABysXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hv8z8KCM%2FolXcFkt9x8XQcjdsqh03%2B9UOaTwxjARZvafd0U9eP%2BSqFdjL3bkVLnnP2k7Xg%2FK3xrPu7vP7Pd0fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hE7Taid5hcB3mN1amX%2FmUdCNQyeUARwC9SkPYaOquwIHRrj%2BbUcNuGtruR3V%2Fzfptb2jD99O%2B%2BDlkofzDcX2PA%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-1-133-13307-000-0000-001-0000-571002- MILEAGE - % -3 -3 - 8 -
0001-1-133-13307-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 30 $ 495 § 570 $ 300 $ 300
0001-1-133-13307-000-0000-001-0000-576001- REVALUATION 94,000 $ 93,000 $ 93,000 $ 93,000 $ 171,000
0001-1-133-13307-000-0000-001-0000-578008- ABSTRACT/DEEDS - % - 8 -8 - 8 -
0001-1-133-13307-000-0000-001-0000-578009- TAX APPELLATE- INTER - 8 -3 -3 - 3 -
Total 293,449 $ 303,393 $ 249,557 $ 306,737 $ 394,097
13308 FIN - INFORMATION TECHNOLOGY 599,825 $ 632,034 $ 633,759 $ 694,620 $ 703,298
0001-1-133-13308-000-0000-001-0000-521001- TRAINING - $ - 9 - 8 - 3 -
0001-1-133-13308-000-0000-001-0000-524002- EQUIPMENT MAINTENANCE - 8 -3 -8 - 8 -
0001-1-133-13308-000-0000-001-0000-530003- DATA PROCESS COSTS 47,899 $ 46,247 $ 715§ -3 -
0001-1-133-13308-000-0000-001-0000-530004- CONSULTANT 353,427 $ 375,000 $ 411,200 $ 435,000 $ 450,000
0001-1-133-13308-000-0000-001-0000-530019- UPGRADE MS OFFICE 2000 3,576 § - 8 -3 - 8 -
0001-1-133-13308-000-0000-001-0000-530021- WEBSITE EXPENSES 14,628 $ 14,217  $ 16,135 $ 16,942 §$ 17,000
0001-1-133-13308-000-0000-001-0000-530022- ANNUAL OFFICE 365 G3 LICENSING 21,690 $ 44,032 $ 50,633 $ 55,000 $ 55,000
0001-1-133-13308-000-0000-001-0000-534001- TELEPHONE 18,360 $ 17,224 $ 18,056 $ 18,000 $ 18,000
0001-1-133-13308-000-0000-001-0000-542002- OFFICE SUPPLIES - 8 - 9 - $ - 8 -
0001-1-133-13308-000-0000-001-0000-542003- OPERATING SUPPLIES - 8 - 8 109 § - 8 -
0001-1-133-13308-000-0000-001-0000-550002- MUNIS ANNUAL MAINTENANCE 113,014 $ 120,795 $ 130,134 $ 137,518 $ 142,498
0001-1-133-13308-000-0000-001-0000-578018- FIN/INFO TECH - ENCUMBRANCES - $ - $ - 8 - 3 -
0001-1-133-13308-000-0000-001-0000-580000- CONNECT CTY 12,160 $ 12,160 $ 6,440 $ 12,160 $ 11,800
0001-1-133-13308-000-0000-001-0000-585000- OTHER EQUIPMENT 15,072 $ 2359 §$ 337 $ 20,000 $ 9,000
Total 599,825 $ 632,034 $ 633,759 $ 694,620 $ 703,298
13309 FIN - GENERAL INSURANCE 862,291 $ 854,114 $ 997,830 $ 1,267,485 $ 1,408,000
0001-9-133-13309-000-0000-001-0000-574001- INSURANCE DEDUCTIBLE 44230 $ 6,795 $ 4802 $ 50,000 $ 50,000
0001-9-133-13309-000-0000-001-0000-574005- INSURANCE PREMIUM 818,061 $ 847,319 $ 993,028 $ 1,217,485 $ 1,358,000
0001-9-133-13309-000-0000-001-0000-578018- GENERAL INSURANCE-ENCUMBRANCES - 8 - 8 -3 - 8 -
Total 862,291 $ 854,114 $ 997,830 $ 1,267,485 $ 1,408,000
13310 FIN - TREASURER/COLLECTOR 565,396 $ 604,681 $ 991,248 $ 634,214 $ 608,344
0001-1-133-13310-000-0000-001-0000-511002- DEPARTMENT HEAD 107,172 $ 120,336 $ 124,285 $ 126,284 $ 125,209
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q6nRZUePLMoP07kSngBj7mhBVn9FJZawJE7ZU1jNy6W5cVjA%2FyjpPLuo4D7BPbM3n%2Bwci%2BvIBg6Rj1W4Dkzd%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N0mxfP8BNYYxmHs0h%2F2nNwMKMbNETz5ihC6wSFTgK2jdxesHyaCiHvS22Oc7Y6MAi5hiORWt4Cws7iYJ1A6xLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bg98Kyw2%2FnqRGD%2BNPGK87ioBVygZELR1LoNEVODUQZ3ee3pHtIpMRz7sUnNjbrv4FEORoZYxgVS1fXMVz1dRrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WBPdGZ%2FZC%2B3X1ohrIvsZmJ3%2BCYH3jhVoyTTSIk54gdPqZHodwAUA6VwA%2F1VYDL2pNFLcQCjT6btalEVKK5r5Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xs5%2BY1bl3c1rqLaZesg5KuwQSFEHQQN2elWSne%2BBoFdiH8b3AjXPonQGMslacPheN2qMSG4b6kpd3HeG7izxqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emMbKggvT4nayyYr0W5ktvzLIqixgjNY0IomP6ckZegxmFKGhwukqYSF%2BMT6jm8lCg4KJDVLuRba6q0%2Fdnk3bQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXpY0HzGD4cyDnAUbnyUybzVJQZN1PuKVXxHHRDTGWWKnCV0Po2io5YrwPLTDnqZCXPn2CATz5WK3s14Nd4vIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d3TlIp1umU%2B02E%2BzQUKnYqT%2B3OPXbL4wUAO6n0RjIbfkCzyhD60SkjLtUeLoBW5SN4VjLIPG0VL2LjmKYpL6vQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F2Q%2FQLgpCR%2FNpUrKPA%2FBo7UtFkPmwl78%2Bc%2BoiNZs1cc%2FSF2b0ixtndbklTMQuW6e0raOYvF6l0aNRXtJ8J8BEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2B5oDXzMop0eZIr%2BS647uBolulHmYEphcljHWRaPV%2FVbPiBx%2FTgCBsdc63WfWFEndvau6md%2BeQVO9Nn4G8ryJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EltgMIcg8YsqvurIFbo6c9UZD%2BDzoJJ4e0WwgEIOT6wsdXqNE0p3cw5o%2FG%2FxrM6iemUPNrszGLkruXiUlI6gaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzvfJG06%2FGphX2x%2FUOEN%2B1IzkfCzlHOgYDQkMY96uIDICKFNG6waXBIofS%2Fbfe0Yo6PoLZQ%2FnCH6ZmSueD%2B8CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2UYheuwgW353e0RJ2Du1hGIxI%2F9pzPUyfzgpX7V74iALsHD2q9kJWIPR40iY%2FnIxSJZUW%2BWssAeF3VY%2BG5yvuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2v2X03zq8ujCgEtlVTozW%2BLhBdZvrPGvlW6smezPT8WUhog%2F%2BhQnAzZa3BBg0lQGp1ACsoBNxxB6%2FDPKvHTi9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KyC9tifnoWVluxH0CmQhQU7%2FOb0sRba5JLNU7yD3UdAvYO7e8YmqF8h70L3MuhkZGMFztHMCUBhiOG%2FIgselQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3WW0KuSD1aZaV%2F9mi9hTfFVK2x%2FGGV%2FCjbDuOMhJ%2BNOh8V2vToQICIZzeGWFGWaEyC9ppy6NZ471RrDRIIQmWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pW6HIdd0fLDqieZjWCokOpYOz4r%2FCk8haR%2FRftpKXD4lQMnjK9r5aT%2BWM8LTUOM%2B8TvQ7Vi3B%2FVIMP1xqXoPNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QJQg9PTDyDCe%2BsKydvMYGewOi%2FdZhMJQ%2FCskNpLXnBLU25SWockCc8kukhh5x%2Fo6jVyfVSm38uPuWy0f0jd8Lw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ewNHAcddkO87I0AifcrRI3OnV6PVJhw%2BXy8JNf8BIswpdh6a6rJv5X2rYvfCcvOx79XlHQ%2BKqw56Z9bpSV6KA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E%2BwmyxIjHXgwRwwCFQ60q3hnQjugIfvUPZu2DagCblwDen5Q6wBv9jcKkcG2U7DsJy0DQG0TTflxw0gjjp16LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=driW%2F78qREKMfYkKPnUNtesVvO7bwpcoP8Jk%2FFXxgCWfvVRfvvMF3GLq2AfpTHnw8nCkAHdDpQ3%2BdRygsAxapA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J7wb40uV93gWsv9IJT%2BimQKM9fF%2FY34xDaNYMaz4GTfMA7uYEBDq3tLpj8H9AB9EjNPMJ1D5f6r%2FK1XZMLaZ%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l5VvaNbQ9SQHEMYnAM8diB5Awthzz%2FxDkHvEG8G8tmSM2yyoBGrrzfemssFEvzhm1iYwcIzswj5s3yv8A29vzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xs5%2BY1bl3c1rqLaZesg5KuwQSFEHQQN2elWSne%2BBoFdiH8b3AjXPonQGMslacPheN2qMSG4b6kpd3HeG7izxqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXpY0HzGD4cyDnAUbnyUybzVJQZN1PuKVXxHHRDTGWWKnCV0Po2io5YrwPLTDnqZCXPn2CATz5WK3s14Nd4vIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzvfJG06%2FGphX2x%2FUOEN%2B1IzkfCzlHOgYDQkMY96uIDICKFNG6waXBIofS%2Fbfe0Yo6PoLZQ%2FnCH6ZmSueD%2B8CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pW6HIdd0fLDqieZjWCokOpYOz4r%2FCk8haR%2FRftpKXD4lQMnjK9r5aT%2BWM8LTUOM%2B8TvQ7Vi3B%2FVIMP1xqXoPNg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-1-133-13310-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 393,996 $ 394,076 $ 399,342 § 413,510 $ 395,835
0001-1-133-13310-000-0000-001-0000-513001- OVERTIME (1,271) $ - - - -

0001-1-133-13310-000-0000-001-0000-514003- LONGEVITY - 8 - 9 - 8 - 3 -

0001-1-133-13310-000-0000-001-0000-530003- DATA PROCESS COSTS 971 § 4191 § 4,356 $ 1,000 $ 3,000
0001-1-133-13310-000-0000-001-0000-530004- CONSULTANTS 4612 § 5935 $ 135 $ 1,960 $ 1,000
0001-1-133-13310-000-0000-001-0000-534002- POSTAGE 21,509 $ 46,535 $ 54,983 § 56,000 $ 56,000
0001-1-133-13310-000-0000-001-0000-542001- PRINTING/FORMS 15429 $ 14,974 $ 14,978 $ 19,000 $ 12,000
0001-1-133-13310-000-0000-001-0000-542002- OFFICE SUPPLIES 1,407 $ 1,957 § 1,505 $ 2,000 $ 1,500
0001-1-133-13310-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA 250 $ - 8 -3 500 $ 500
0001-1-133-13310-000-0000-001-0000-549006- CLOTHING ALLOWANCE 1,200 $ 1,700 $ 1,400 $ 1,700 $ 1,400
0001-1-133-13310-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - 8 266 $ 707 % 980 $ 800
0001-1-133-13310-000-0000-001-0000-571002- MILEAGE - % 172 $ -3 - 8 -

0001-1-133-13310-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 559 § 679 §$ 1,104 $ 980 $ 800
0001-1-133-13310-000-0000-001-0000-574002- BANK SERVICE CHARGES 7,630 $ -3 8,691 § 5,000 $ 5,000
0001-1-133-13310-000-0000-001-0000-574003- SURETY BOND 1,300 $ 1,075 $ 1,075 $ 1,300 $ 1,300
0001-1-133-13310-000-0000-001-0000-578004- LOCK BOX EXPENSE 2,059 § 10,451 $ 1,188 $ - 3 -

0001-1-133-13310-000-0000-001-0000-578007- RECORDINGS/TAKINGS 8,574 $ -3 - 3 2,000 $ 2,000
0001-1-133-13310-000-0000-001-0000-578009- TAX TITLES - % 2,335 § -3 2,000 $ 2,000
0001-1-133-13310-000-0000-001-0000-578010- OPEB LIABILITY - 8 - $ 377,500 $ - 3 -

Total 565,396 $ 604,681 $ 991,248 $ 634,214 $ 608,344
13350 RETIREMENT OF DEBT 3,660,200 $ 4,726,100 $ 4,853,800 $ 4,937,600 $ 4,889,000
0001-1-133-13350-000-0000-001-0000-578050- MEALS TAX REV. DEDICATED TO CA - 8 -3 - 8 500,000 $ 500,000
0001-1-133-13350-000-0000-001-0000-591001- BOND PRINCIPAL 3,660,200 $ 4,726,100 $ 4,853,800 $ 4,437,600 $ 4,389,000
Total 3,660,200 $ 4,726,100 $ 4,853,800 $ 4,937,600 $ 4,889,000
13351 INTEREST ON DEBT 1,230,708 $ 2,810,573 $ 2,745,360 $ 2,667,813 $ 2,988,134
0001-1-133-13351-000-0000-001-0000-591501- BOND INTERESTS 1,230,708 $ 2,814,343 $ 2,750,426 $ 2,648,885 $ 2,454,130
0001-1-133-13351-000-0000-001-0000-592501- BAN INTEREST - $ (3,770) $ (5,066) $ 18,928 §$ 534,004
Total 1,230,708 $ 2,810,573 $ 2,745,360 $ 2,667,813 $ 2,988,134
13352 FIN - LEASES 56,640 $ 56,640 $ 56,640 $ 56,640 $ =
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJyq39sjoe9PabpMKnhmY%2BZkpfcJ60W3zxgzMUg5k6EvCif0PM%2FR8SEAnXJEIehH9eZvXFIYQi%2FZb5pLNJxwdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xfW0%2Be7uHywjx6d%2Fi2gOpfbnmjReMiHp8j1kGQEodgKgc2ZMUn3C3Kb6uz1XJxLmH638Nn5ZfSF5ZBjqSrh17Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nl8hJIxTYRd5uoHiTd7QGYqMHO9LuUA09ZJOq84WKtwrcZfoHjroXPYRzcNbibHNzdZoVjJHfpOC%2B5dZAtStnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DjJsbQ%2FrzdMkcXDp1oGlKnVN2NAQ%2FfUpW1I6vpkWwVKwFMIC2LD2YkySXF0CZIFr3l%2BeXaHdL5EQ7LtCHTTd2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QfvhfP4qxQTYz%2FL%2BUq1Es07ntoC4fNDKfrNkMqZCPBkfQf3PBL4HhID3MwSHhgO4mE2joH5evZQANwLXmh5ssQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ce5Tui9m1OFqVLgPJJFQAmi8ES%2Baq5t7jDaVcoPxK3xdSVuxCqs2ORpbIEU2ORGV2DKV3DxGN5gTeCeaJahX7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ag3UwlMN7YcRIWO8d0UKR3aW%2BciC3B%2BqAvG%2BlIOrMkk%2FPjPQq3LoUVlpXoggOdnZZ%2FVhrDBnx3NPv8RfV8KfBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMQTZtvGoEeGvqKjdi%2F0ETaPgVg0KbY4W82%2F9v6yrUkgswOWI2k3tAVo00NWC8%2FJQUIaovGsjtOTJKl2j4decA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EBhU2JqDMhaWWW6Q0MhBSeufSE3WgGDpiY6skyv797kDtjvoY7Z6Q9aTwv7Q8xPHUToZHb3OYJQGZqOyd0%2BZgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Stn6LpenZVIoOh2Q%2BfMr7YP5b3sBCXGfLU6juF6WkE5gINdvhwwmKY%2BWzDGo3gEcbioZAhqUk2NXZ6oy4%2BVVQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8He316hbeYY9K%2BR%2FQucKXw4T5vrKVcLFt%2B5d%2BVx8PfZpy4nErbuzWqSyPDLM7%2FWip9QvVqcNzr1jQsRsrjC6pA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0TVqN2OY3Q%2FDovlY80RXW3B8Abrxl5bwQ4%2BsN%2BfiTIxSj6rmAMq3zXRSL7Vl4A1uNgYhsH4rT1ojEpiZy6J42w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZiLHVkATNA2iFcQ0Yz4A0Hm%2BsvACG%2Fd2jHhmkmdIB%2FCtwQU7VTq9koetuiC1Y4EFa8TKmaGVVjq%2BztHNwapPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dGQLy9AmYtk918b3mOk71OnPAqMgKKSTFjBScR%2F9Y68YFG3T6e5STsvMU7J%2Fnlr2hvNYRX0MdkRXXDfg8It7%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EhFDvB3qk0zIHIWtrTC1PoI4%2F1DJIWeWC7qmmNLedghqcBvirTzQYDZIfdyiaMmqsfenL7HSOXFJ7UqM44dN%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nwIXRI4%2BoJjjA%2FyBL0UXI2JB2vUHPp5SYUog9jl85753xyo7ybl83u%2BusPiQ2AN2Q9E38%2Flslnu4EAgsk%2F0qeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8e190uKc6a5tNfOTwSMHT93l3N8W3D9K86HXB5RqZ19VHaQ1awg7z9Wp9hBztfpfOOX1%2BGSGpiW1EDy44Wc%2FIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pq3%2Bwamj69RegoVf8Relva1%2Bilej9zXmlk%2F55hVWgmIiNOyt6FHv0JWZXSA1dVIg4XlanMivi5ZRBfpPtY4Axg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=prKQyBMm2a1t0%2B4O1SqpXz5Wn3iYyK8cRun9XhoO1vcynXn0aI2L5VX0MRpUZTy9HT00Ada9tSvhE8TWLFcJWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hrml%2F7lOBdKEFZlfajb0ROxtVOeAajti%2BYfk5JMuXSMhjPMSyAUnwA93A5ClPRzf3VCxqxP0cA8RAGHk56z7Og%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=40ozDKvKnZUGW52tSWL05q5IgGjTFJz5bsVu9TiYw06vXM0h%2BysD%2FDIW36hVm6tIJPcS40c9UQbw8chPAsviiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=44OhRyJApH%2BnUYrhbz9BrCOOKPqzudXMb3F55meQpsAXfa4lViPcR07%2FeEkNni4%2FCFSVHANtDLFA%2FnVPj5hmuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2FJAMY1u9jqQhBuvI0Rn%2BIIBsPt1yhqtNT8X9f9Tdt1mVhSMeWdV7ge0JwUluY3DieVhnZOFdT7gHjClN6yJVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nl8hJIxTYRd5uoHiTd7QGYqMHO9LuUA09ZJOq84WKtwrcZfoHjroXPYRzcNbibHNzdZoVjJHfpOC%2B5dZAtStnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMQTZtvGoEeGvqKjdi%2F0ETaPgVg0KbY4W82%2F9v6yrUkgswOWI2k3tAVo00NWC8%2FJQUIaovGsjtOTJKl2j4decA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZiLHVkATNA2iFcQ0Yz4A0Hm%2BsvACG%2Fd2jHhmkmdIB%2FCtwQU7VTq9koetuiC1Y4EFa8TKmaGVVjq%2BztHNwapPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pq3%2Bwamj69RegoVf8Relva1%2Bilej9zXmlk%2F55hVWgmIiNOyt6FHv0JWZXSA1dVIg4XlanMivi5ZRBfpPtY4Axg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

0001-1-133-13352-000-0000-001-0000-527001- LEASE PAYMENTS 56,640 $ 56,640 $ 56,640 $ 56,640 $ -
0001-1-133-13352-000-0000-001-0000-578018- LEASE PAYMENT ENCUMBRANCE - 8 -5 - % - 5 -
Total 56,640 $ 56,640 $ 56,640 $ 56,640 $ -
13353 FIN - RESERVE FOR CAPITAL PROJ 2,670,562 $ - $ - $ - $ -
0001-1-133-13353-000-0000-001-0000-580000- RESERVE FOR CAPITAL PROJECTS -8 - 3 -8 - $ -
0001-1-133-13353-000-0000-001-0000-591001- BOND PRINCIPAL 1,103,000 $ -3 - 8 - % -
0001-1-133-13353-000-0000-001-0000-591501- BOND INTEREST 1,516,933 § -3 - 38 - $ -
0001-1-133-13353-000-0000-001-0000-592501- SHORT TERM-INTEREST 50,629 $ - 3 - 8 - 3 -
Total 2,670,562 $ - 8 - 3 - $ -
13354 DEBT EXCLUSION - 3 2,621,415 $ 2,660,158 $ 2,664,529 $ 2,659,099
0001-1-133-13354-000-0000-001-5000-591001- DEBT EXCLUSION BOND PRINCIPAL - 3 762,000 $ 1,394,000 $ 1,455,000 $ 1,509,000
0001-1-133-13354-000-0000-001-5000-591501- DEBT EXCLUSION BOND INTEREST - $ 1,859,415 § 1,266,158 $ 1,209,529 § 1,150,099
Total - $ 2,621,415 § 2,660,158 $ 2,664,529 $ 2,659,099
151 LAW DEPARTMENT 191,809 $ 158,210 $ 203,855 $ 256,390 $ 252,400
15101 LAW - ADMINISTRATION 191,809 $ 158,210 $ 203,855 $ 256,390 $ 252,400
0001-1-151-15101-000-0000-001-0000-511002- TOWN SOLICITOR - 38 - $ - 38 133,707 § -
0001-1-151-15101-000-0000-001-0000-511003- ASSISTANT TOWN SOLICITOR 79,256 $ 99,632 § 105,110 $ 52,093 $ -
0001-1-151-15101-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 26,000 $ - 3 - 8 - $ -
0001-1-151-15101-000-0000-001-0000-530002- LEGAL SERVICES 72513 § 51,803 § 94,840 $ 65,000 $ 250,000
0001-1-151-15101-000-0000-001-0000-530017- EXPERT WITNESS SERVICES - 8 - 3 - 8 - 8 -
0001-1-151-15101-000-0000-001-0000-534002- POSTAGE - $ 57§ 43 % 50 $ 50
0001-1-151-15101-000-0000-001-0000-534004- CELL PHONE 535 § 458 § 364 $ 540 $ -
0001-1-151-15101-000-0000-001-0000-542002- OFFICE SUPPLIES 2,086 $ 19 § 198 § 100 $ 100
0001-1-151-15101-000-0000-001-0000-571002- MILEAGE - 38 - 8 - 8 - % -
0001-1-151-15101-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 1,586 $ 1,036 $ 1,638 $ 2250 $ 2,250
0001-1-151-15101-000-0000-001-0000-576002- COURT JUDGEMENTS - $ -9 - 8 - 9 -
0001-1-151-15101-000-0000-001-0000-576003- CLAIM SETTLEMENTS 134§ - 8 - 8 150 $ -
0001-1-151-15101-000-0000-001-0000-578011- LAW BOOKS/RESEARCH 9,700 $ 5205 § 1,661 $ 2,500 $ -
0001-1-151-15101-000-0000-001-0000-578018- LAW ADMIN - ENCUMBRANCES - $ - 8 - 8 - % -
Total 191,809 $ 158,210 $ 203,855 $ 256,390 $ 252,400
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7l5IihaWGtY%2BeVeABwGZBUrdahwTVT%2Fzdw4PKS5k00gai9pkqrMLgui%2B%2B5X0is6dUyoPnIRZE2eqU2fKDBs%2FYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTIL2blbYnNtRZmbS3j5%2FleaFVeF0gDA1vvfOJMG4GaGYA2Mr78RlYapZnoVs81qvRwDylhLPbScQrpOi9MYXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Md8od01ag2fIJAMAgdPxSMAdEvxYNqKRu5FKoE4pkg%2FqvOiunfFZ9bxZYIYuFS2jnTV8iXcBrrqbLiRrb%2By%2BGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kthevADHvcB%2FOAEnhaWtAmfSm1fghvN6hGtm3uLcG7JX0dFYnsF7KmYuJET7Dr3Ie6D3Bds7u7P4GbvBfi6DWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cu8desAdLHcfEZ6%2BnXfeHIZkAnmsdUW8HCXjv3iYWJOkuHs3JvryR2zM%2BUkEFw5jVG372%2F41%2FlMjum0FkiCZUQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Q%2Bs0Ytx2zxmIpnFYdwdiJo9N%2FJqW65CiFBZOrECeNgcgoYUFtZRgal%2FmGqWfK3gPXk6yVM7kQ43g5ZpbaiRdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RXdWeHXxaTcf8stbj%2FDUmwGsw%2Bm7vg3ktSpW1gq85AmNrHqhVNbqEweZW7X%2BmF68Yz3SOTQlc%2B2GZBfuDUodgQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ekCgZvCh%2BeOXlDaWIOdgyePu1ayJBSttogbss4Zwx2lWyUAY0ZG1CtFo2ofwuwHDtgfEVWCCLCSxSWdbVMjTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rD6Han%2FucvtqhdbIUs7Tz9pPGWUx2hkOmIPr%2FfG89amAHrX1u4wGR6Cp4BMDmS3TZoNwCM8GC1Z%2BpwmjexOfdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKioOJWmpCuqeShDlIQm%2Fpg7Gr7nqtgBciZIzP%2Bx5ndYF%2Brsf9iWZBvTejGqyAfqxiCQHS8dOKPzHwGavetCNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUlGFNEdUVNc4dJezafDcyZDFnMmKZRdEbvd3IqvbGihXrSZumSUAHKmKRfrt6N6r%2BNpngaOLYuKGoWMPNAJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5luotvOwjcoPE5QdOVvkPJUs%2BFq4mnB%2BU7cmgMLgVFQcIN9n2Lq7%2FEoCPZMzbdVyBH4klPUoguZv1qwW%2BC4SQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EdWVy7yjpa3kV8sl6EQYAOb9YLsxxp05fXc4VJFll8BFsGldeV39vQIexekURqkxXvvgNaxG0imtxSaa%2FnxrVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2BZh6P4tMZo0f9a1AT1DOMqkhxMnLOhDLzUVZIcos2rLTyxBiJer279OcxIZAlnNBsvbo8ttVdGSKaWmB7%2BYAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BN9LSECfsHxos5Uxus%2B3vtxJ3Air%2F2UE6i4mz%2Bdz8CHQKT2g3e8VnbJR7%2BuoQ7651QfzwoHIkYBV859GuVlU0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q1Zxtj8qZOI4%2FeToQkb%2BV%2FUagPXrKhQ%2BTt6h6zgeg7yaADehrj4DGs%2BoCMsLhXVyUhCWSTSfKCSHHkkmRSW%2FMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jLrwgB7biZ8sg%2F2dszeSssXGB0o4sc8F5ITgKalqAkQgbZ3JijlfsQcQD%2BD2yK6thIJKwK8h0L1IVDaqQGSNrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iOUaEEi1ibMFP880fNfqgOk8cLXXLRnIBLFdpPPttFWV3mJfepTxibkcglpAzv%2Fw4ZruC7HO7pVNoKLJmtbcbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJc5s%2FCW5seQd%2BFqtz91q8VNXIiF2DA8JGHfxyhzyYMbtifp9ORJUHgGZyWEXTg1VRSZYvhowfqRL2mp5C66QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lg1g1USkhITcKybGpEFsJqhLKHzc1Odl4Mn9ylsgnQvR37%2BYTVWfR1w8M3zJG4cfSRJhRtdYeX9GavJTXmsyxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vVpHk2%2B%2BaC2l21WQL2IYjw0gJyBlFAut3UI87rmqJIwbfq7HGMXk0pUL3jvz5FIEWXGKj42WogF2aGEfMN3eCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rHYrUg8O5DGjgu9qEO5Lfl5p1hLRnhHBZWGU5ha3AqtGSBWLuntHJRNJNz2anIjJ%2BPKvyERnoUH6MKi3mxpjfg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUlGFNEdUVNc4dJezafDcyZDFnMmKZRdEbvd3IqvbGihXrSZumSUAHKmKRfrt6N6r%2BNpngaOLYuKGoWMPNAJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q1Zxtj8qZOI4%2FeToQkb%2BV%2FUagPXrKhQ%2BTt6h6zgeg7yaADehrj4DGs%2BoCMsLhXVyUhCWSTSfKCSHHkkmRSW%2FMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vVpHk2%2B%2BaC2l21WQL2IYjw0gJyBlFAut3UI87rmqJIwbfq7HGMXk0pUL3jvz5FIEWXGKj42WogF2aGEfMN3eCw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

15102 LAW - LICENSING BOARD - 8 - $ - $ - $ -
0001-1-151-15102-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL - - 8 - 3 - 8 -
0001-1-151-15102-000-0000-001-0000-534002- POSTAGE - $ - 8 -8 - 8 -
0001-1-151-15102-000-0000-001-0000-542001- PRINTING/FORMS - - 8 - 8 - 8 -
0001-1-151-15102-000-0000-001-0000-542002- OFFICE SUPPLIES - 8 - 8 - 3 - 8 -
0001-1-151-15102-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE -3 - 8 - 3 -8 -
Total - % - 8 - $ - 8 -
152 PERSONNEL 22,242,461 $ 20,848,449 $ 21,063,035 $ 24,541,592 $ 24,864,598
15201 HR - ADMINISTRATION 792,121 $ 620,877 $ 801,183 § 833,869 $ 822,180
0001-1-152-15201-000-0000-001-0000-511002- DEPARTMENT HEAD 140,034 $ 143,030 $ 167,889 $ 146,931 $ 135,000
0001-1-152-15201-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 158,382 §$ 162,705 $ 181,718 $ 158,338 $ 240,330
0001-1-152-15201-000-0000-001-0000-511005- LABOR RELATION/ CONT 325 § - 8 1,125 § 1,000 $ 1,000
0001-1-152-15201-000-0000-001-0000-517004- UNEMPLOYMENT COMPENSATION 2,050 $ 19,000 $ 132,563 $ 100,000 $ 100,000
0001-1-152-15201-000-0000-001-0000-519001- RETIREMENT SICK LEAVE 189,636 $ 82,157 $ 69,143 $ 150,000 $ 125,000
0001-1-152-15201-000-0000-001-0000-519004- TUITION REIMBURSEMENT 1,000 $ - 8 -3 2,500 $ 2,500
0001-1-152-15201-000-0000-001-0000-519006- VACATION BUY BACK 264,438 $ 197,741 220,554 $ 200,000 $ 175,000
0001-1-152-15201-000-0000-001-0000-519008- SICK LEAVE CONVERSION 12,500 $ (10,701) $ 4,605 $ 20,000 $ 20,000
0001-1-152-15201-000-0000-001-0000-521005- EMPLOYEE OF QUARTER - 8 - 8 54§ 200 $ 200
0001-1-152-15201-000-0000-001-0000-530003- DATA PROCESS COSTS 2,335 § 2775 § 2132 $ 5,000 $ 5,000
0001-1-152-15201-000-0000-001-0000-530004- CONSULTANTS 4,838 $ - 8 - 3 2,500 $ 2,500
0001-1-152-15201-000-0000-001-0000-530005- ADVERTISING 1,588 $ 1425 $ 825 $ 2,500 $ 2,500
0001-1-152-15201-000-0000-001-0000-530009- PRE-EMPLOY PHYSICALS 13,561 $ 21,335 § 18,800 $ 40,000 $ 10,000
0001-1-152-15201-000-0000-001-0000-534002- POSTAGE 433 $ 194§ 402 $ 500 $ 250
0001-1-152-15201-000-0000-001-0000-542002- OFFICE SUPPLIES 293§ 617 $ 1,073 $ 1,500 $ 1,000
0001-1-152-15201-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE 489 $ - 8 - 3 2,000 $ 1,000
0001-1-152-15201-000-0000-001-0000-571002- MILEAGE - 8 - 8 - 3 100 $ 100
0001-1-152-15201-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 219§ 599 § 300 $ 800 $ 800
Total 792,121 $ 620,877 $ 801,183 §$ 833,869 $ 822,180
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gY1SpFKgn9JVbxwQEhYM6iU0A6jCfecm5kF%2BL4yNm8u0WoWXO2pXTT5sg4TUey6cFujObZcqJMp8fiDu3usnmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nRIOFAyJMW7a%2FmNCbzEfe6gcOUUVakofNOPjVnwJpVgopCQi1PchVl%2BQwOJLAhBQ8tebElBF0tqHuPtTyQHWHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2FzPtvYVyN4M4y0nGV8jaYTuJO6klgvcvpSGcCQGN9kUHDjiUp44kyl%2FL4ue01PY1G27GRRDg%2B7aX%2FWm9m3RkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RjKJ%2BaXHFFvem%2B96sIZJRHfQqUL%2B1HuoqKovqJ4TF4fNncdLqlAWCib6RYvKWYd1sKw0UQOyqpB7lEOZH7pZfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SeAX8GTCXGwHEC%2F5t9DK8tj8ZpebF2SP1f8yd8161lWF80b7BR7yuyYktWhVeQvYYGtDr%2F%2BEKhP6RKCZqoj6Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eRRTmCd0QJf%2B9Jhd0Z0qdeULzCh7EkafcTfVRJlZQHpj6bPTcWo7QXeR1M0Do1ZpWrFbvtIc1a1zTXQfdhGG7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubHZ8anV188YFqSAbFaORIxOid2NE9HJiQ7pMHTabog0vhR6FhZFvGPuYBp72AJReEEkCC2LK2bEcQ%2BTmc4RSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XrpDM%2FKRL8sFA36ZhtaTHP3PC38iPhE7BVd6W7mGl7ggypNNv5EXYTX%2F1iW1nsYqKfMAglEXhIBF3ig74adJJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5hWVIES2nnOyRdx%2BZZiGLSrmVMIRLFEhMuogDc%2BMn8%2BEPRys3viFajvzvTEHg22kSqeAPp%2FLXg%2F7iYwMAhkoqQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nTXeb%2B764gygVYBKJWl%2FhfZJ0odpN8Jnnwe1ukxO4g4Rlg0m5y%2FLwzbicpZGMbj1rw10BEs1AE77zropnm%2Bq7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vfA7t2HXFoLPi9GEWx1qDfLluw1m8hpYF4HE2b7iiGwEx70dLz0%2Fg2fg72NomFdXEJc%2B5NrMS2JoJ0whvjlm8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3MiqKgA0SpRufgFtw%2F9SQR1Ugl%2FdGV0kBwQmNopaAK%2FpW6o%2FCfuHGQ7W1ie4qztW5XkwvsLRlQcH4bEv6WKSvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SCgWDOd9uCcTHNaH6dWbzanVFhtCFQ4cJJNau4bQBxLpBOPn7xPBUsOlGLylzIjs53Sh44ExNe9LVcR%2BowZnTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eaOzLDMGeVHcBTCKrEU7VRcETdt0suCwDyXwdznYRXJ0I7tWXaVyOEdcRA4hFu5tG49frvjnyB6ciEsXyzFAvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UWU6SjvINWk7plqRHvwEGNvygR1kXlvQgspatwjUhmJRZpdmTtILsyG2En2jNXqsAlLXhHRascm8RlqumwSJxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=US8fFzwXq2GuifYA%2BJ4zb35ZZ%2BytjRPi%2FHuiKU7M1UDCniqwnYhjDVMzTdBT%2B%2FMZPgmPlnOUt3lVXplltapZkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PxM37cJ8293awbh8G1jnQXSnx9l%2FBunMIUbbotiDFiV4xhjsl3np%2FIgyzz%2FxVFvPQWfl19grNOR4BD3OZBvq5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nlmQDyx46VfQjGOnajfdUTTGFNtUeQ7BUTImp2%2BA8MenLgYxvOMmufwP4u8QwYZVDB7Jx27iFXCOA%2Frx9MC99w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xugDsJNgV%2BONuhB%2BqPdwh6knzFyCsv972XWRucdND4SxMZyHU77eAYqvNgW0nPotOu%2BdBTrW1RM2jzHz0rLZxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vdq1XSJQY6ztx8LJPwdZ5jixvm6eKLy08hOro36G8L3rn1oAXesOL3vWSmS%2FDCsNsIdCEbcKiOeTweDPUuIchA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvt41KOFHzkd8M83jlnyIzGMrM1oCM%2B1PxSjUOkNLWOZkUvBsutKMGFLZo5ocSugFKW1JoRybvZSJTQZfsa21w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pu42g4DtbBZm10MRb4fp21R2jXHzntXPHgz2gIBPAVcXMAslak7fUl1dQYSfpweE8BMRDWI%2BMW63eN8IAUwqfg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6HzOvsqBY%2Btw2xvL288vuyjKyIDMtltbyg9fDm%2F0xVy5Y%2BCdqoNDiTwMbard8B%2Fr0bj%2B1dqhKCf8Icv8hUk1Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubHZ8anV188YFqSAbFaORIxOid2NE9HJiQ7pMHTabog0vhR6FhZFvGPuYBp72AJReEEkCC2LK2bEcQ%2BTmc4RSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3MiqKgA0SpRufgFtw%2F9SQR1Ugl%2FdGV0kBwQmNopaAK%2FpW6o%2FCfuHGQ7W1ie4qztW5XkwvsLRlQcH4bEv6WKSvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PxM37cJ8293awbh8G1jnQXSnx9l%2FBunMIUbbotiDFiV4xhjsl3np%2FIgyzz%2FxVFvPQWfl19grNOR4BD3OZBvq5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pu42g4DtbBZm10MRb4fp21R2jXHzntXPHgz2gIBPAVcXMAslak7fUl1dQYSfpweE8BMRDWI%2BMW63eN8IAUwqfg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

15204 HR - EMPLOYEE BENEFITS 21,149,758 $ 19,917,326 $ 19,917,806 $ 23,293,717 $ 23,625,417
0001-9-152-15204-000-0000-001-0000-512007- WORKERS COMP. PUBLIC SAFETY 88,864 $ 59,682 $ 110,102 $ 150,000 $ 135,000
0001-9-152-15204-000-0000-001-0000-514004- DRUG/ALCOHOL TEST 4473 § 4,555 § 8,350 $ 35,000 $ 20,000
0001-9-152-15204-000-0000-001-0000-515003- EMPLOYEE ASSISTANCE 8,163 § 7,663 § 7,725 $ 10,000 $ 10,000
0001-9-152-15204-000-0000-001-0000-517001- HEALTH REIMBURSEMENT 201,799 $ 228,862 $ 192,233 $ 350,000 $ 225,000
0001-9-152-15204-000-0000-001-0000-517002- WORKERS COMPENSATION 378,903 $ 24,425 $ 437,880 $ 500,000 $ 500,000
0001-9-152-15204-000-0000-001-0000-517003- EMPLOYER MEDICARE/SOCIAL SECUR 1,318,942 $ 1,367,988 $ 1,380,695 $ 1,500,000 $ 1,500,000
0001-9-152-15204-000-0000-001-0000-517005- GROUP LIFE & MEDICAL INSURANCE 10,105,232 $ 8,584,279 $ 7,708,431 $ 9,787,300 $ 10,277,000
0001-9-152-15204-000-0000-001-0000-517006- PENSION FUND 8,997,525 $ 9,592,934 $§ 10,022,529 $ 10,908,417 $ 10,908,417
0001-9-152-15204-000-0000-001-0000-517007- NON-CONTRIBUTORY PENSION - % - 3 - % 3,000 $ -

0001-9-152-15204-000-0000-001-0000-519005- LONG TERM DISABILITY 45,858 $ 46,938 $ 49,861 $ 50,000 $ 50,000
0001-9-152-15204-000-0000-001-0000-578050- BENEFITS RESERVE - 8 - $ - $ - 3 -

Total 21,149,758 $ 19,917,326 $ 19,917,806 $ 23,293,717 $ 23,625,417
15206 HR - VETERANS BENEFITS 294,081 $ 310,245 $ 341,989 $ 405,005 $ 410,000
0001-1-152-15206-000-0000-001-0000-511002- DEPARTMENT HEAD 56,103 $ 69,500 $ 72,162 $ 75,580 $ 83,645
0001-1-152-15206-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 13,655 $ 23,033 $ 25,026 $ 26,000 $ 36,000
0001-1-152-15206-000-0000-001-0000-530003- DATA PROCESS COSTS - 8 - 8 197 $ 500 $ 500
0001-1-152-15206-000-0000-001-0000-534002- POSTAGE 20 $ 116 $ 10 § 225 % 225
0001-1-152-15206-000-0000-001-0000-534004- CELL PHONE - 8 - 9 504 $ 550 $ 650
0001-1-152-15206-000-0000-001-0000-542001- PRINTING/FORMS 564 $ 278 $ 155 § 1,000 $ 750
0001-1-152-15206-000-0000-001-0000-549006- WORK CLOTHES - 8 200 $ 200 $ 200 $ -

0001-1-152-15206-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE 162 $ 1,008 $ 811 §$ 500 $ 400
0001-1-152-15206-000-0000-001-0000-571002- MILEAGE - 8 -3 206 $ 250 $ 200
0001-1-152-15206-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 749 §$ 499 § 534 §$ 200 $ 600
0001-1-152-15206-000-0000-001-0000-577001- VETERAN BENEFITS-ORDINARY 222,829 $ 215,611 $ 242,182 $ 300,000 $ 287,030
0001-1-152-15206-000-0000-001-0000-577002- VETERAN COLA - % -3 -3 - 8 -

Total 294,081 $ 310,245 $ 341,989 § 405,005 $ 410,000
15207 HR - CELEBRATION 6,500 $ - $ 2,057 $ 9,000 $ 7,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UTTuxr2Wm3U0FBUm0ob3uk1B2xIYepkKk%2Br923aekK3SG7mBQtcyJugAyrcv2nKsduiCwELDk42CQscn%2F3A5Sw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Btu6xG%2BVqCe2pClhky%2FAV%2F3nwqZPw0wjZPzUcyVmRnO68NJJUdzoJwRzU%2Bss87F2x1YTvV4Pjkt%2F1y1I1d5rng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6JNOZUd9dveOZD%2BAAS9rFVgKP%2BysypR4OrlfL%2BGQlJpVksIdROlTcjXOTVpdGzph5tWSP4gKTSwP%2Fx5jzMyiZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X0ehuMFUDiXIx1doY6ww3QQUiThWsW%2BokrKhUunKCumiRQoVtqacvPCuvLDlnL4C57OSUKOO8MRZGlVnYFal9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dW4bXRFInLtkKWrXTazkjhGH7Ti6zLwr6DeJgLKOjBqhHDY%2FxAvmOWt5bed5p2NrzjRNMRhUAcSoLZXWOSUa0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SurKerO%2BPMYolMpS3DndnfMUFTHLl434cwOCpUi5CdHtQ8Ns%2FVs3mv%2F00dQcs%2BStnY8IYiVjpcPewZ387IJWPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hBq2OqU0%2F51vFcFkUf8qLPRpX6VF1FRR9ISmjuRfVzUbvWyKJLXocumZp3VU2dNbNN7LsZpnf6kV5SzsPgKjIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4haMXGmMbhEEGSvfn7bYKGEj7B6GCvmlmErPIyCiQXAOTA%2BZAUjkjntZz%2FUjZXbNPzum%2Bw4H5LPJmTAhKsqrLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeS8gudFpLJNZJj%2FLctysl74LC%2Fc8lXj8XprLLi9kNdOZieAgaxVyDg3QRFo8mf%2BJjerT2SteqQUTxa%2F8vuQ4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t8vdPZOEYtAKaHE%2BHXcoEM%2BMbCC3twknySs2bkl%2B7guLf8E%2BQZJJF6YBumw%2FqOpYCrSydrp8znT4A14GgzYmnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4rZZ6WwkyoVp8%2B4wVyggaVvM94pzfXdwmD5V0a4OBnwdqTmn2PONKYR1rwSo82a0Rog8%2FjJioT2iVkJdLiN9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGxiLv1LXYSSrAjOt0ENFLahphml%2B7chV%2B6bxpEHX51GsubUP8RaqfQdQAVmVnMrrFRakr8NNrBIhh0FRmSrWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53oiDerzfWYFsAKzTk%2F1X9mhhQP8kRLWvFsfhDsjXaN5Z8QKWZRFs3a6OVw5ZvicoOrCRYD9n4CJkB6UZTUFIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9n9pfJkXyqQrQorHytsSchPNLXbz%2FULSfzxfcklgJjM3j1uTHQ6a2v3Us2oHFujI4SraReZdTptYHYLPptkb1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2FiuBygR0a1IY5%2FqB4PLXJpP5imqnFc1zRCbNiOY5l9EwveNNhXuP%2FZZZ2NZooDF%2Bd7ACie5QowdIAGZpPacgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sKIfuMxLdif23LBwHhEA7qbnHHeoG7gv34DST5Wf6FWZlTrxFm%2Fw2%2BPFsziaawGWF%2B25y5r%2FnyvgM4QlsUjPvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=thcsviaLKzloNGi4BJL0yALxJg2BXsQOZGFqHBE8E5RLkmGuxARv9bWh8pTs2N7BUy4qLNeucHRIijwThUxsmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dvcf7wUsfOzFbz8UmtGwyCW5oI23B983fjD4t8g5%2BXZF%2FeA6PmADylYbqC7mcO4I8saUFoCx7mdybvEFfJoFdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5G9Q21Sb0vhgNmyNiS2Dk8LNgKmjQ%2Bz1%2FrXzkV9s5gfjNScGqSen2Fw2g1rm79UXUxcu9F%2FFpveSYg0eByCLXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8bPTuTy3GzNMdXvgdaRYWIfJs%2Bx2ha3c6GmUeQrBo7dycz4SMpOLGzO8FGRl6f0ipbMb75djKLbD1VJihlb6CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rWWwHvnoPZweYrve8pKROWGWpVJt1G5YoVO3XS2GYnPrLpeqCB1EItXe1gkWTPxoEWB8zzBFGvWTvHSuuNYaOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1rJRTcKxRTKoU3HEnrnv1CUh5LBnaYG%2B9ZUMjSVtZNm1qtgF3pFWk4%2BXg3YndsnJvMMfVV%2BAJ%2ByhmPx%2F8BuXwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tU58fa2y%2Fue%2BiQOCtda8UjNKy0vLELlKiV3FaIh0qsFtZhEvRoysXkj%2F32BiDFzUB1hlByQTlNxKDgFq5hZ%2BxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SurKerO%2BPMYolMpS3DndnfMUFTHLl434cwOCpUi5CdHtQ8Ns%2FVs3mv%2F00dQcs%2BStnY8IYiVjpcPewZ387IJWPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4rZZ6WwkyoVp8%2B4wVyggaVvM94pzfXdwmD5V0a4OBnwdqTmn2PONKYR1rwSo82a0Rog8%2FjJioT2iVkJdLiN9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53oiDerzfWYFsAKzTk%2F1X9mhhQP8kRLWvFsfhDsjXaN5Z8QKWZRFs3a6OVw5ZvicoOrCRYD9n4CJkB6UZTUFIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dvcf7wUsfOzFbz8UmtGwyCW5oI23B983fjD4t8g5%2BXZF%2FeA6PmADylYbqC7mcO4I8saUFoCx7mdybvEFfJoFdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tU58fa2y%2Fue%2BiQOCtda8UjNKy0vLELlKiV3FaIh0qsFtZhEvRoysXkj%2F32BiDFzUB1hlByQTlNxKDgFq5hZ%2BxA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

0001-6-152-15207-000-0000-001-0000-553004-
0001-6-152-15207-000-0000-001-0000-558016-

Total

SIGNS
GRAVE SUPPLIES

161 TOWN CLERK 417,123 $ 384,593 448,903 $ 642,971 $ 561,573

16101 CLK - ADMINISTRATION

0001-1-161-16101-000-0000-001-0000-511013-
0001-1-161-16101-000-0000-001-0000-513001-
0001-1-161-16101-000-0000-001-0000-530018-
0001-1-161-16101-000-0000-001-0000-534002-
0001-1-161-16101-000-0000-001-0000-534004-
0001-1-161-16101-000-0000-001-0000-538001-

0001-1-161-16101-000-0000-001-0000-538002-
0001-1-161-16101-000-0000-001-0000-542001-
0001-1-161-16101-000-0000-001-0000-542002-
0001-1-161-16101-000-0000-001-0000-542007-
0001-1-161-16101-000-0000-001-0000-571001-

0001-1-161-16101-000-0000-001-0000-572001-
0001-1-161-16101-000-0000-001-0000-573001-
0001-1-161-16101-000-0000-001-0000-578012-
0001-1-161-16101-000-0000-001-0000-578018-

Total

16104 CLK - ELECTIONS

0001-1-161-16104-000-0000-001-0000-512001-
0001-1-161-16104-000-0000-001-0000-524002-
0001-1-161-16104-000-0000-001-0000-534002-

0001-1-161-16104-000-0000-001-0000-542001-
0001-1-161-16104-000-0000-001-0000-542002-
0001-1-161-16104-000-0000-001-0000-578013-
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DEPARTMENT HEAD
ELECTION OVERTIME
TECHNOLOGY

POSTAGE

CELLPHONE

BOOK BINDING/DOCUMENT

BYLAW PRINTING
PRINTING/FORMS

OFFICE SUPPLIES

DOG TAGS/BOOKS SUPPLY
MEETINGS/SEMINARS- IN STATE

OUT OF STATE TRAVEL
DUES/MEMBERSHIPS/SUB
PRESERVATION/CONSERVATION
TC ADMIN - ENCUMBRANCES

PART-TIME EMPLOYEE
EQUIPMENT MAINTENANCE
POSTAGE

PRINTING/FORMS
OFFICE SUPPLIES
ELECTION EXPENSES

FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
- 8 - 3 2,057 $ 4,000 $ 2,000
6,500 $ - 8 -3 5,000 $ 5,000
6,500 $ - % 2,057 $ 9,000 $ 7,000
$

137,164 $ 143,033 $ 145,867 $ 190,913 $ 168,207
115,609 §$ 117,921 $ 119,668 $ 121,613 § 126,357
- 3 1,160 $ 2,666 $ 12,000 $ 7,200
11,491 $ 10,310 $ 13,375 $ 15,000 $ 15,000
- 38 3,000 $ 3617 $ 4,000 $ 4,000
452§ 498 $ 740 $ 500 $ 500
2510 $ 992 $ 703 $ 2,000 $ 2,000
1,983 $ 1,195 § 1,195 $ 25,000 $ 5,000
2,084 $ 2994 § 630 $ 650 $ 750
1,559 $ 324§ 1,491 $ 5,000 $ 2,500
1,226 $ 3,732 § 990 $ 1,200 $ 1,000
- 3 - 3 -3 600 $ 600

-8 -8 -8 -8 -
250 $ 285 $ 791 $ 350 $ 300
- $ 622 $ - 8 3,000 $ 3,000

-8 -8 -8 -8 -
137,164 $ 143,033 $ 145,867 $ 190,913 $ 168,207
76,829 $ 30,697 $ 88,173 $ 213,312 $ 143,272
44,461 $ 8,203 §$ 45803 $ 98,812 § 62,272
14202 $ 7,250 $ 5223 $ 50,000 $ 50,000
118 $ - $ 12971 $ 30,000 $ 15,000
8612 § 7,012 § 660 $ 23,000 $ 6,000
293 § 347 § 1,566 $ 4,000 $ 4,000
9,144 § 7,886 $ 21,950 $ 7,500 $ 6,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DEeH8rYio0PMhucP7qDf0k8sqKQUD51xEjZFBkPvMOXjGSlKASL54oQUwg%2B0UBCa%2F5xO02HhynMWJbcmHI8QZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BMGkvgJngPa4arRUdb%2BsU5dgH9xso7NEqhTYsHsMETEfZZ6qvFiGLsO7%2F%2FHV0tw7Kp73AwjAK1DH2NwWGBrVkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BUy6RI%2BcOvFKpGuOyPFS53Vp9ljZMN7Db%2Fg%2FGa5so8GwEVR0MjddPk9k4hH%2FmnPFpz3UTRUioxXiHond89Ax9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rpy8U5DfkthEyagvMGLcTQlHpbpztwAF2q1uxhzZ%2B4AljX7z259RPYKaXFC5OjCfQsLkJZ7lu6X5mFBYAcbYxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CRKV4COLuEIlaroYkXzg6IiAPUKTRgwcks5xhkHg6OkuxbDcMaEyRtDoqPxz2Nuf%2F7qN%2FX3ZTwyYWb1ElGSamg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcYL4WN5p8rXDceA%2FMKSf%2F4fmkFQ%2BXm%2FJlTBaJMR%2BPSwdVJpA4uYpuA5IwMJDDcibiv54y6kJfyYrgqZxIzzog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FyyYrq09TlmJT%2FNoSfr%2B0wp8HOwA6WA6%2B918xQhgDL96exzbgMtNFbuN7dkTOQOfzzVzCbaK%2BVZhbH%2Bjq7%2Fv%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DIpW7vdKXp2V4nlClfxPXaOCODUnB6%2B98brEw%2BExHa8BLDUWYUgVx5CZmPS6hbGybCb5cLB7J743Q1CW5szhYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g0rpNYlxIUkUfh8Be0ZqRthV8cCBiQGqM3BibgKTRIALYhjP7UQLWKFuKvuPqFPt%2FFpW4RiqmTCjZeNpUWUzRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZxCVX%2FGC5FqOSD5h%2BikXoq0VDby%2BMc4TUFD4jHodGIiO0FRDTiA%2BPETuMpVbk6Ss%2Fd0B6EFYriZDWecd5dE%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qMywSs23SVD4QurNtBhe4RmKzKJIGsJnxqDZIxQzOyV%2FD1P88g9F77vEjzvx4y6M4mueTzh2ZGRMLKD92rOAbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w0nE4rDqwglFsV7O%2F4a0%2B8d9JVVEr%2B2OMUZeuiLV%2F4Dy7WQzYnGq9vQNtOMeTQIu5cekHuTKb%2FIix9XaCGQ4tA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnj4hMVwPEQWB98O9zSgLdwfWlhyYXvG38YOWjyX8JLthE2hW5OPP3%2BZXx6WzzULp0BmEIw3Ge0GOBqPZwr7Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bNLNxFN5Tv0ND0Xq1tlYnvV2uokEyrZqmyeVhdf9OMI7jRyeQaUhszlV1tffVqF7N%2BaZf1vzYc04d%2FjGSRcLng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YBZvKNwYBBktWlrbttut4b2ujUwWzS1Hd0oZerjMGv1vUSwp0hIzhCLmtEJVFAmBk%2B%2B4o2ogcLKobrmH%2BovYLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cyh7boQr%2F1IN8re4eVInHfcCASd5jTIH%2B7fzfRmn4ugwkfqOa54v4gOdaotXOGFNQf2jBD9SCrk%2F88GdLHtoMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0lbu7Wr%2BjilDD1ngMH2ahdjxepG3FFQYy8nAVU6YkbcfzsImxuI2vSwVaFNhNgpkM3Ca1DFudLWxMY42NcwlFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vOImJKm1ogJN6uTDWOzkUR%2FtvlcefaEgqbAiMGMBAR2opdTxWMe5pgLI%2BzjcsfkVvXgq0mdetngW4n%2BGdjP3GQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hI1rp%2B1IZzMV9p3wdXeRa47VX5QTzT5J5WDk4LO%2FPTydg5ceInqGygWpWBYqpWZtotJh2Rj2Oj3oCyMHfyZ7Jg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KeJPNfscGdM%2BBZECV0qefLm7ICyvJv7XRa1Bx%2FFz%2FY1g93B0GNGVg2i8NsH5DInpVVqbCpuNH58c47VZq%2Bis1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tM4CieM%2FSicwN%2F3D7z%2Bu%2BlPXXBQL9Zth1s34qpyQIUIreLKbqE%2B6flRvZpi5xGsHaUyji4sh9SqQ6JgIXx%2Fb6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QkfLtWIyYRwH3H0BcLPoZSeA6unq5z%2FRumimJQWE9oi9ZAmO1v90XOiP3VN5wQM%2FoKuHO8HNv8M%2B6HNlX95xOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZrKOpP9R4%2Br8SwiS92PmpUTuH%2FsknDQ16FSK8nRau7NFQNE9E44XAkuuGfLa7QtoVJHPLIEB425u%2FzMDY5DaPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BMGkvgJngPa4arRUdb%2BsU5dgH9xso7NEqhTYsHsMETEfZZ6qvFiGLsO7%2F%2FHV0tw7Kp73AwjAK1DH2NwWGBrVkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DIpW7vdKXp2V4nlClfxPXaOCODUnB6%2B98brEw%2BExHa8BLDUWYUgVx5CZmPS6hbGybCb5cLB7J743Q1CW5szhYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnj4hMVwPEQWB98O9zSgLdwfWlhyYXvG38YOWjyX8JLthE2hW5OPP3%2BZXx6WzzULp0BmEIw3Ge0GOBqPZwr7Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KeJPNfscGdM%2BBZECV0qefLm7ICyvJv7XRa1Bx%2FFz%2FY1g93B0GNGVg2i8NsH5DInpVVqbCpuNH58c47VZq%2Bis1A%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

Total 76,829 $ 30,697 $ 88,173 § 213,312 § 143,272
16105 CLK - REGISTRATION 203,130 $ 210,863 $ 214,863 $ 238,745 $ 250,094
0001-1-161-16105-000-0000-001-0000-511002- DEPARTMENT HEAD 2,150 §$ 2,150 $ 2,150 $ 2,150 $ 2,150
0001-1-161-16105-000-0000-001-0000-511003- ASS'T DEPART HEADS 82,300 $ 83,946 § 84,246 $ 88,131 § 89,951
0001-1-161-16105-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 103,794 $ 108,707 $ 109,307 $ 109,914 § 120,913
0001-1-161-16105-000-0000-001-0000-511013- APPOINTED OFFICIALS 1,400 $ 1,400 $ 1,450 $ 1,450 $ 1,450
0001-1-161-16105-000-0000-001-0000-514003- LONGEVITY -8 300 $ - 8 300 $ 300
0001-1-161-16105-000-0000-001-0000-534002- POSTAGE - 8 -3 - 8 4,000 $ 4,000
0001-1-161-16105-000-0000-001-0000-538003- CENSUS 12,864 $ 13,316 $ 17,224 $ 25,000 $ 25,000
0001-1-161-16105-000-0000-001-0000-542001- PRINTING/FORMS - 3 - 3 190 § 3,500 $ 3,500
0001-1-161-16105-000-0000-001-0000-542002- OFFICE SUPPLIES 21§ -3 97 $ 3,000 $ 1,000
0001-1-161-16105-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA - 8 245 $ - 8 500 $ 830
0001-1-161-16105-000-0000-001-0000-549006- CLOTHING ALLOWANCE 600 $ 800 $ 200 $ 800 $ 1,000
0001-1-161-16105-000-0000-001-0000-578018- TC REGISTRATION - ENCUMBRANCES - 8 -3 - 38 - 3 -

Total 203,130 $ 210,863 $ 214,863 $ 238,745 § 250,094
175 PLANNING & COMMUNITY DEVELOP 511,918 §$ 504,378 $ 481,955 $ 589,980 $ 575,924
17501 PLN - ADMINISTRATION 262,237 $ 250,380 $ 306,656 $ 330,157 $ 343,323
0001-1-175-17501-000-0000-001-0000-511002- DEPARTMENT HEAD 137972 § 117,630 $ 126,663 $ 130,803 § 141,506
0001-1-175-17501-000-0000-001-0000-511003- ASSISTANT DIRECTOR 44,863 $ 51,925 § 97,428 $ 100,591 § 104,514
0001-1-175-17501-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 73,339 § 78,544 $ 80,864 $ 84,512 $ 86,553
0001-1-175-17501-000-0000-001-0000-512004- INTERNSHIPS (102) $ -3 -3 3,000 $ -

0001-1-175-17501-000-0000-001-0000-514003- LONGEVITY 600 $ 600 $ 600 $ 600 $ 900
0001-1-175-17501-000-0000-001-0000-534001- TELEPHONE 566 $ 498 $ 441 $ 650 $ 650
0001-1-175-17501-000-0000-001-0000-538007- PLANNING ADMIN EXPENSES 5,000 $ 1,183 § 659 $ 10,000 $ 9,200
0001-1-175-17501-000-0000-001-0000-578018- PLN ADMIN - ENCUMBRANCES - 8 - 9 - $ - 9 -

Total 262,237 $ 250,380 $ 306,656 $ 330,157 $ 343,323
17504 PLN - PLANNING 3,700 $ 5,236 $ 3,566 $ 9,550 $ 9,900
0001-1-175-17504-000-0000-001-0000-511004- COMPREHENSIVE ZONING ADMIN - 8 - $ - $ - 3 -

0001-1-175-17504-000-0000-001-0000-534002- POSTAGE 250 § 200 $ 200 $ 200 $ 200
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CSeOqW6zogOxocCr5xS5wmQ9coSDAW1zjEuohFsjst6QpRLEfN0%2Fa1d3u1he5iINLfVIUO3emn7ii90squ6Kdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hyGJM%2FjgVNX8ZHmAUBbNeRAGdCZQUbwy342Hen0wwmxuDKEUJ3hashgEQEebkkBU0yCfv38FLHV%2BBI3v8UPzTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=19iPknarNiLph5W5BpStukDLZreLttD9Hb6kz2azCS6MSR4cjqhf%2BULHB%2FZ4aabLaNVS2uBgOuQ1A8YA1pB09Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FZs%2F1O3SuZJxvhUxZ8Ns3wlKwnNKjV0fqqmyRCvNYlhm3F9ARqtJsyj55CAiIYBJZ4XFTwAXzMh0wjrVC0UkeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwzbxaSZ5%2BR2o3Gl%2BrSlNCMw0x3f2l%2B7BoYaoMCx4fy2d6t1HuMJ%2FvHOVy861q6qzlSgweMCyLuvpvAoXxet%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q5hS2AU%2FPhgyQ5b1HJ6hXu98xhlb5UcACDmqpHdKPAsLx8veoEsAsN%2BO%2BvDk%2B0mmR%2BQQuWnFV3Cy7lRT87SOrQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGuikoy%2B7ra2hwmEFfbBBncJ52XbhSesNVDivivLMm6jpsNXE2V%2BnKCXR%2F03RnFxEtoBVH6aq9JLneTiQCnmXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=14q%2F36wZiJJoDKYK9Eno9dj2Q%2FyjGdVFnDVVqQQToEUlyypDDh4gWN2xpy55A4yoZFT3oq7cdYvZFUz5qr2CCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcWzy2KGlm%2Bfb2BGU48xaoJQFKVvhkLDa1lSOrA6%2FK3Bz6c64SzaInOcdl%2FNBVZuE92W9%2B3CYI5KeiMwKT6q5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R76aFqVlQvFu6OuYgMQBUz5iSAnsGpYH8jy%2BJRq5vFCC1CfJRGX%2B05GipLYIAf9KMvyiB6bZqdd7ho2nqEESIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8BOoq3BRIE1qMp0h94G6MI2nj3Ax7lyusRG0Vva6IeP%2B9i1h4aU4pBzDxXTCjwB7PZx38KklZSbe9qgTGvYcGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Co4wawqsLWpkwhZhSm%2BPCM1U1Pb%2BWYToSFrxCCkB6bEp88qm%2BQMu6RWi8jbveCgzXG6rO1WiASbecCfTrkHOxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gU0uGnfbuCU4Ab445Lc6s8nkfL5QU2b39jUXbHwlN1KnQcyw2XbH6pZjEqLUm7cOhdiz9GnbFI5%2B7wzFTZYaNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I6Du2N%2F7NjvktPeBk%2BiGHc%2FBhLWrMIBotr598LhGn5WYG5Yd8ysOSSztvLMQWhKr%2FGkQJ90NVgCRC4oGdwDq1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xz2grmHGcyWTjWf7n%2FaKPNFFnfZ1Cb%2FCFq61H25onMgv9P32tVURhbsgz9tKyZYMgI%2Fnv9OBgJPB9P30zxdIcg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5hRLyOuZuj70%2BRXVW0ZbjdyBFCPLtSMQ%2FYrwNuiuzS418uPpSFUNWvJAGNlAicVLJCS5T6HRxpefUe9Ptwullw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WpSx1xPoP0q6JHWs3IguqKinChAZ80BB6YhXB1CJp2W8JDMDKbFvidfSwkiU31UiXSDmUB9L1ZfNPw%2FwopJpuA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zA54Wb96o%2BSmqZwkU1WkxgrQD4K%2FaE%2BbMARNQ6fpwPk3o%2BgvHE04f04DSBn3HO3q7TNQB4OACHvDoWUVrGOa6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r6iRDHJODe77gW5p4SVLolJPz1HLBsSjevGv%2FhyyfFoC%2Bg8ghPNrvZ%2B083d4EiV1oab5f5EFj3PnQLL7wQimwA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8zZ2GFIOeOSjKc7BDFTrfILEZwX6cIjCG3ful6sLzhqUuVg3BJA0REolMFBTfYBsro0vk7BWlqzB4abNHihAKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ly0ndXWmQuHJBXSXZnidC7%2B6xLWXOwwYZf3GZe8Pi72gGUjq1U0EA9Dc8gTUezdr%2BQOJyHesMIjKomNSrgNk0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FZs%2F1O3SuZJxvhUxZ8Ns3wlKwnNKjV0fqqmyRCvNYlhm3F9ARqtJsyj55CAiIYBJZ4XFTwAXzMh0wjrVC0UkeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcWzy2KGlm%2Bfb2BGU48xaoJQFKVvhkLDa1lSOrA6%2FK3Bz6c64SzaInOcdl%2FNBVZuE92W9%2B3CYI5KeiMwKT6q5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xz2grmHGcyWTjWf7n%2FaKPNFFnfZ1Cb%2FCFq61H25onMgv9P32tVURhbsgz9tKyZYMgI%2Fnv9OBgJPB9P30zxdIcg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8zZ2GFIOeOSjKc7BDFTrfILEZwX6cIjCG3ful6sLzhqUuVg3BJA0REolMFBTfYBsro0vk7BWlqzB4abNHihAKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jp%2FAOisjqSa39krNAHUsgggdIQZg4Al%2BN1WuZAAH2LYegF7J6AUMKBD6igehrVeRF4tn%2BmP7F2ziGeIW25jytA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-1-175-17504-000-0000-001-0000-538007-
0001-1-175-17504-000-0000-001-0000-538009-
0001-1-175-17504-000-0000-001-0000-542001-
0001-1-175-17504-000-0000-001-0000-542002-
0001-1-175-17504-000-0000-001-0000-548005-

0001-1-175-17504-000-0000-001-0000-549006-
0001-1-175-17504-000-0000-001-0000-558013-
0001-1-175-17504-000-0000-001-0000-571001-
0001-1-175-17504-000-0000-001-0000-571002-
0001-1-175-17504-000-0000-001-0000-573001-

0001-1-175-17504-000-0000-001-0000-578018-
Total

17505 PLN - CONSERVATION
0001-1-175-17505-000-0000-001-0000-500002-
0001-1-175-17505-000-0000-001-0000-511003-
0001-1-175-17505-000-0000-001-0000-512001-
0001-1-175-17505-000-0000-001-0000-534002-
0001-1-175-17505-000-0000-001-0000-538007-
0001-1-175-17505-000-0000-001-0000-542001-

0001-1-175-17505-000-0000-001-0000-542002-
0001-1-175-17505-000-0000-001-0000-548005-
0001-1-175-17505-000-0000-001-0000-549006-
0001-1-175-17505-000-0000-001-0000-558013-
0001-1-175-17505-000-0000-001-0000-571001-

0001-1-175-17505-000-0000-001-0000-571002-
0001-1-175-17505-000-0000-001-0000-573001-
0001-1-175-17505-000-0000-001-0000-578001-
0001-1-175-17505-000-0000-001-0000-578015-
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STAFF PLANNER

MITIGATION

PRINTING/FORMS

OFFICE SUPPLIES

PRESCRIPTION EYEGLASSES ALLOWA

CLOTHING ALLOWANCE
NEWSPAPER/PERIODICAL
MEETINGS/SEMINARS- IN STATE
MILEAGE
DUES/MEMBERSHIPS/SUB

PLANNING - ENCUMBRANCES

PRIOR YEAR ENCUMBERANCE
CONSERVATION PLANNER
RANGER - PART TIME

POSTAGE

CLIMATE CHANGE ASSESSMENT
PRINTING/FORMS

OFFICE SUPPLIES

PRESCRIPTION EYEGLASSES ALLOWA
CLOTHING ALLOWANCE
NEWSPAPER/PERIODICAL
MEETINGS/SEMINARS- IN STATE

MILEAGE

DUES/MEMBERSHIPS/SUB
VEGETATIVE TRTMNT POND MEADOW
VEGETATIVE TREATMENT LAKE/POND

943
145

200
424
85
589
1,064

3,700
125,283
8,636
85,410
2,652
100

1,700

913

95
200
600
176

662
600

22,373

©hH hH P Lh &P

4 P hH hH hH L B A P ¥ P hH hH P

¥ & hH hH &P

©“ hH hH &P

40
1,970

200
1,201
120
657
848

5,236
124,557
5,000
87,238
2,661
100
1,185
944

1,579
200
104
125

502
585

24,010

©H P P L &P

P PO P H P L B B P @ PH H L P

“ PH P L P

© H P &P

842
250
463
869

3,566
121,804
87,362
2,735
100
3,815
989

920
250
200
806
120

282
747

20,803

©hH h P h P

4P H P P P h B A AP 4 hH hH P P

@ hH hH P &P

@ hH h &P

100
2,050

200
3,000
1,000
1,500
1,500

9,550
126,970
91,150
3,120
100

1,000

1,500
200
2,000
300

1,300
800

20,000

©P P P L &P

P P P P P P B P P P P P P P

P P P P P

@ P P P

100
2,050
250

300
3,000
1,000
1,500
1,500

9,900
128,226
93,350
3,276
100

1,100

750
250
300
1,500
300

1,000
800

25,500
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jp%2FAOisjqSa39krNAHUsgggdIQZg4Al%2BN1WuZAAH2LYegF7J6AUMKBD6igehrVeRF4tn%2BmP7F2ziGeIW25jytA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L2nAVEpHRtr8JBsIV%2FzDmnTN5bxs80jJLAZnBw5bjh72vWkzaDhQrjNYsJvWJ47XXeqgp4BYJZuMk8DX7dVnGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gK%2BKshuipILSjEjhLD0OKv0%2BQ0kNerRZMPXlNu479igrcFI%2Bh1wGfRRsVrWJiLBLmhpdg1ZARpfEiippbCGO2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPjjTO8j400%2BHzoD0oFA1WmOnB%2Fhhckf26C0mtSsO%2BEWWYKQUiV5Pnfu4ATKG47nn5%2FKTEVK1kQL%2F%2BFWSaU0EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I71nZ7mlZso8mDUErtiA1wFB%2FZK8k8UcgyovRXwL5GHG7EiRcg9sy7VFzGm%2BhOSwG5M%2BpkniI2VNkAM%2B6zaBXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yYguXjTTpOngVQKJg8qG6Ha5JVB9m059c3411GD4ZZeG1cWrBIJR%2BOT%2F2CmYjOU1V6Qj2qsN6UWqavS4CD2foA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GEUWTaGxpuoMlhL70JuueHbaIjE%2B%2F9%2BlaDzU6aTE%2B9%2FDQf7y94z8%2B0usOGDLrPodI2uvSigYc13Ms5XgqBML6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbK%2BaQr6WTF6mU22i1b9gNsdGVqhmppJolc7y7BYqPqc0ISovQB%2FjLdw2Hs7ahaQizYf5OXZOCFvsoGIFNaLsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZBbIaMVK9UqDI9IUxjVCURepY1R0JmkeOSYb8N4DW7aYYM%2FL4phQd6uSkv4viqDoLB1Q9tPSGZ86RXR%2BN47oJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WE2BFQaG5U4C5T4F%2F7dR4SA1Yc2E%2FQ5%2Boo1Hd7XAkqdw9tNcigvn0agzoqkzFfC%2B6V4oBxlExVYkFWVLd8UjMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y14G%2Bmzl0qEU7gThoTEVUjoHdTY74fyTci7YSODaMRAG5QczwR8lbOHfaE3aA%2BxS8maqTTUSwNDLnIHneKcwIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NBQ8kMO%2FiZZod37Rp7DrdwKD206VPaCzqgH8nQEUaUwC6QpoM1%2FmdI8H5T%2F9%2FIFQvMlnA2Mxo8bw8KKLyRPL1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbXa6Tko4nMMmNvvD7zupMfVsHokQL%2BVI%2BWZASgRVLSpXLRNEfl9V%2BMXvmq8HWZVqlaiY%2B5Y36Q7VqUqgzOvsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f61ADz6DsIU4o6KceWeR2uig6q06tT5iOZcC4pRLxJXBaQN0Ni%2Bk0y6miTqP2a8etIXd24m%2FHXQXkBXBEy3K2g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GB%2FwyDxiFp5lOiZ%2FbmLI%2Fw2BmvOl0D0Keq%2FMuqiw6R%2FtrCYc7eLpWXbf6gyWVcGf0BnlB1FkxAkOr4xCu%2BAQ5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JSymDiKwNgARTO82eK35qZC2EoWgbSCJ2ckAQo1JEdHDnvCOEpNLWMitRLrLxhnvTJXta4OGtXptFbG6y9V9sw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C4cGbnuXXorZwOkfXKSjnPC9l8Js5ZQStfE1qnc%2BlYKZ3souu2GeUX9F1ftw5AXHkEBPBpXwXwQUeiyejE4UPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Apnq3cuLmACmAZS8OBsoyBpnXNSVIPbgbHiHeP6W5nNQCWHE33hmJ%2BzRVRGHI1BuivHN3UPDZKEPF5uficUO4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jmcPLOMSAS31eynmS8fpqRM6k5mxjgePhpfUNyZwWnndDGSp2jmq%2BkdRYfp1BDXkvaS3KKVeHHBWSLTTY1a26w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ep074LKvaxp3J7Okc4FeUZeQxBg%2BOUZYPMaVkdl6l%2FdXJkM3y47%2FIRldvW5nT4eJHN%2F5OzspvRlitsryKQWC8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUHudhP%2F3hlGECu6A%2FsTquT4EmJMtMgFMcBaDYxc0sWhk6bST45SyqU0bYAazpY8TtFsgdzqUa5ur7Ei1%2F4SEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p3jTMWu7WJC9bfKC5pn7H%2FOVjPDmHszHV2lC2FlDA60CgQdA%2FkdLVKagXFiQOtoxIGkRB4Oy3WihMyC1BZROeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HYelIgIj638mfqoylnybX2onSgl024glDUkkz08aqbYEoe1er6ysffCdDq%2BCMecAYuecR6XIE7q26bLtpTYuXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XpE32SWBujTSTgQGcy1GHiMTPL7eDdeR0tjnBnJIlYian%2F39dFqIl9C7admM1kGyzoG0IDGCW0D4GOLIzirsVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XKOFCD8ov0znNXVZkIIdvTbQ8t6jkuZMGbDJojOjV%2Bi5mG2iEpfGtkypSjJvWaMFnmBM8procNalNudf5GoL2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NHU5hAmIa9t0Ne3baE46vueoKSntowsWgi87vsSmUBw%2BaGrKUsz%2FuVWrhL152SQ3H2H1yQZutRU083cSFRym4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WJ3DInqtQ73MQlROwD73JO4YPCS59YHJ%2Bx6Sd70kR%2BQ775BCo%2F8DJvh1lQFQckfcIXW%2F%2BSo7zKVK1Y46zeWbwg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yYguXjTTpOngVQKJg8qG6Ha5JVB9m059c3411GD4ZZeG1cWrBIJR%2BOT%2F2CmYjOU1V6Qj2qsN6UWqavS4CD2foA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y14G%2Bmzl0qEU7gThoTEVUjoHdTY74fyTci7YSODaMRAG5QczwR8lbOHfaE3aA%2BxS8maqTTUSwNDLnIHneKcwIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Apnq3cuLmACmAZS8OBsoyBpnXNSVIPbgbHiHeP6W5nNQCWHE33hmJ%2BzRVRGHI1BuivHN3UPDZKEPF5uficUO4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HYelIgIj638mfqoylnybX2onSgl024glDUkkz08aqbYEoe1er6ysffCdDq%2BCMecAYuecR6XIE7q26bLtpTYuXg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-1-175-17505-000-0000-001-0000-578018- CONSERVATION - ENCUMBRANCES - % - 8 -3 - 8 -
0001-1-175-17505-000-0000-001-0000-580000- TREES FERTILIZING/PEST MGMT. 1,165 $ 325 § 2675 $ 5,500 $ -
0001-1-175-17505-000-0000-001-0000-583000- MONATIQUOT DAM REMOVAL - % - 8 -8 - 8 -
Total 125,283 §$ 124,557 $ 121,804 $ 126,970 $ 128,226
17506 ZONING BOARD OF APPEALS 76,490 $ 82,387 $ 17,126 $ 85,803 $ 84,625
0001-1-175-17506-000-0000-001-0000-511004- ZONING ADMINISTRATOR 75111 § 79,693 § 15,246 $ 81,903 $ 80,625
0001-1-175-17506-000-0000-001-0000-534002- POSTAGE 150 $ 146 $ 141 $ 150 $ 150
0001-1-175-17506-000-0000-001-0000-542001- PRINTING/FORMS - $ - 9 - 8 150 $ 150
0001-1-175-17506-000-0000-001-0000-542002- OFFICE SUPPLIES 510 § 1,503 $ 998 § 1,000 $ 750
0001-1-175-17506-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA - % - 3 -3 - 3 250
0001-1-175-17506-000-0000-001-0000-549006- CLOTHING ALLOWANCE 200 $ 200 $ 200 $ 200 $ 300
0001-1-175-17506-000-0000-001-0000-558013- NEWSPAPER/PERIODICAL 303 $ 58 § -3 1,000 $ 1,000
0001-1-175-17506-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - $ 80 $ 300 $ 300 $ 300
0001-1-175-17506-000-0000-001-0000-571002- MILEAGE - 8 489 $ 241 $ 750 $ 750
0001-1-175-17506-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 217 $ 217 $ -3 350 $ 350
Total 76,490 $ 82,387 $ 17,126 $ 85,803 $ 84,625
17507 PLN - ECONOMIC DEVELOPMENT 44,209 $ 39,042 $ 31,266 $ 29,700 $ 6,100
0001-1-175-17507-000-0000-001-0000-530004- CONSULTANTS 18,704 $ 13,498 $ 819 § - 8 -
0001-1-175-17507-000-0000-001-0000-530005- REIMBURSE HISTORICAL SOCIETY 18,357 $ 22,493 $ 22,126 $ 22,500 $ -
0001-1-175-17507-000-0000-001-0000-530016- LIFE SCIENCE DEVELOPMENT - % - 8 -3 - 8 -
0001-1-175-17507-000-0000-001-0000-534002- POSTAGE 50 $ - 9 100 $ 100 $ 100
0001-1-175-17507-000-0000-001-0000-538007- REGIONAL ECO. COMMUNITY COMPAC - $ - 9 - $ - 8 -
0001-1-175-17507-000-0000-001-0000-542002- OFFICE SUPPLIES - % 9 $ -3 100 $ 100
0001-1-175-17507-000-0000-001-0000-558013- LEGAL ADVERTISEMENT 261 $ 963 $ - 8 1,000 $ 1,000
0001-1-175-17507-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB - 8 -3 - 8 2,000 $ 2,000
0001-1-175-17507-000-0000-001-0000-578005- PARKING PLAN - $ - 98 - 8 - 3 -
0001-1-175-17507-000-0000-001-0000-578018- ECONOMIC DEV ENCUMBRANCE - $ - 9 - $ - 8 -
0001-1-175-17507-000-0000-001-0000-585000- DATA PROCESSING EQUI 6,837 § 1,990 $ 8,221 §$ 4,000 $ 2,900
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eYW2lJ8R5ykaN58RGvc3d0%2FWeRDV7NXLz3o3qp%2Fze2p7Kb3NOaohZ1i%2BPbjxm8MgkQA7aVH8J5ndirGvCqIRKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OsKKC7uxTtmGBBtB6I8rSBaIrOoReoCr5I1LSJZXDcx4Bwcmxlu4vZvIsr4GPvpG6oPqxqU4BX92HH%2BygWrRAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VIrOrOF7RaC%2FmJRnCsy74msMIyz%2Bs6ZQroAFflsPc8r4VdydcKJXltJ17z1I5teAtltPfd86UqUyVBNlBQVgpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FneipjQhRJdZlL0LYJzuxClKjYB0nLfSPnWnIthBWNk4GVpY5p9IOgYEPccl7kS%2F4oLQSiSvJ%2BQ%2FbevEnoYVcQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HY4cPn96auXzfaBP9%2B9JgizW6nok5OVJPi7Qzvc62ginNm0HAjSdsaKaguPEWfjRwPGnbNvdMHgMK3DXUuv1JQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lg8hnj3byCYzuUzezRtUT%2F%2FseB35qO68Imrg0EgszmFDTWzYG7BjnT0A1Kr6MoiCWGQ4iUxVsMBKbWwzQe2r9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mLgligonz7pC1NXd2Mwm3tsai1G5sNzo1txAQd5p6%2FOFIFyMYEsGU69cXFqgfBl7zv4CnFtmUa%2FPurQtkgt2fQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=viuTFQF7x5MUgKmMNKIysJlKxTML0bGTGWTwQFtOctB3vU1V%2BLCKrZV1M27jX3RK9f2ToBBKkNs7tqpCM95kYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BwYGBzIeoOIK7XEKk7Te8XH92KlJZwr%2FwShOwBLao2Vyjdo93wjoSVRnvXVYRK%2Bif0UvYJLRs2tKfWk%2FkPVcTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qiJkU9St1SVlnmoNH1RSjnotQ4WPQDaZ1nV4eGMXDAZuOCph3G%2FDT4jNcpqMUwzfdIqTdu5rK9j%2F3SsEDWvy9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RdxbBE%2FRlZ74a8LkOUL7sxVHDn4S3QXg4xBhGbKAdkOxaqlZ6z%2F5mXX80nQcqKqHCz8%2Fj1fc5TTVLUjltMdHtQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CcsaRbe%2BDHqrBy6cvwovRSleQ10Jrj09VSaS6peyn2AIrz47M79lUpMEllhcA4tUKL9cAAG7yUBgDraSKKCH%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FiRe4a39%2FMrD2D5CYN%2FE6frqiIba8Z87eBtwm%2F4u4vtoLuobmAlxJfpbFkZXFNg7ZeXjEWI%2FL1QaD2vp1ijw2A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i6zXnJqbyvpS2npJZvLqR9yHLw%2Fx7J9RcQ385cbyDaj9vZ%2F87JlKCcJReAE8%2BK62ImMviqyfTdQxpHRbp%2F%2BsrQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hTU2FpFEzaH183qdGUFFI4l0ZLa1aL%2FtBusXJAvB%2FTm8E3tbm68h1j2Dx%2Fqh2kYFjzxL8a9DVAOLSHcGPLglKg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T1nTFt4Xz3Y9lQjhr4NH88GdOq6BfjZIPoJcXwJStmpVZMdkDDfW9Bbcy6ySBd9Aq1MP5TX7zs9Np7Dp4Nc3ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8JHPHc%2BnabD9HD1%2Btb8RP6b%2FcfajjKnNVcpx1SROm0jhDXtWJh7eKivBPfvp4YiVD9Cl7dkAEmCNRY7fo10Guw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IGlM6Sv6F9k9I8x0l82t36PiW32rkX%2F%2BN7RbF6phaGpeF8ZdDpibRoJ9sIgVQXmv4aXNYSMTWpSbYmuPdH%2B1Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N3yDvS9Fq5dN6ynMCFeknoWKIyxRNaypUQ0rv41VVc9pKnYAerDuKQfpZzTIZQ04oXTXT9TSDyvRIc4Yr3GEjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8s8WqZKO4wngqAxbeoM3Wt%2FkXq1OPQvjS%2F8LxqRxJikqeYKesRX%2BhDovZnH%2F%2BSp0oCn7W4ym3wUzCvUF20D9ew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ivWQ%2FAa%2Fpmb9DmzHvtF80ttFy1OTU%2FaVtu5eAg760lvZqsM0fepJr0B4z%2BOJwsW1AdHCXpUlJBh5zfWYStFYyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytTmwbiPLzo0PC1uDXbmr6I7Dyttim8q70ssN0N9ymbgbxlNtfJjvEJUtU2a55MEfSToTpdKVGgj7Wza0xWUdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8YqwZDAbMfc1PsLCrlRlcvPF4yF%2FdJglSBhVU1vm1mAqpqnROMvw%2Fbwec2Zx8I%2FR3rA6zGdOsOF3faevj0Lcxw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6oAPuEJZTi3fsksu4MniBrQrH29%2B24jxpaxTa8qtPjLLY5qe%2FaOTYyUKqj0JBwAjXjFGfONf5beNszCYHWPmlg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eYW2lJ8R5ykaN58RGvc3d0%2FWeRDV7NXLz3o3qp%2Fze2p7Kb3NOaohZ1i%2BPbjxm8MgkQA7aVH8J5ndirGvCqIRKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=viuTFQF7x5MUgKmMNKIysJlKxTML0bGTGWTwQFtOctB3vU1V%2BLCKrZV1M27jX3RK9f2ToBBKkNs7tqpCM95kYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FiRe4a39%2FMrD2D5CYN%2FE6frqiIba8Z87eBtwm%2F4u4vtoLuobmAlxJfpbFkZXFNg7ZeXjEWI%2FL1QaD2vp1ijw2A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hTU2FpFEzaH183qdGUFFI4l0ZLa1aL%2FtBusXJAvB%2FTm8E3tbm68h1j2Dx%2Fqh2kYFjzxL8a9DVAOLSHcGPLglKg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8s8WqZKO4wngqAxbeoM3Wt%2FkXq1OPQvjS%2F8LxqRxJikqeYKesRX%2BhDovZnH%2F%2BSp0oCn7W4ym3wUzCvUF20D9ew%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

Total 44209 $ 39,042 § 31,266 $ 29,700 $ 6,100
17508 PLN - FAIR HOUSING - $ - % - $ 950 $ 500
0001-1-175-17508-000-0000-001-0000-521005- AWARDS & CEREMONIES - % -3 - 8 - 3 -
0001-1-175-17508-000-0000-001-0000-530004- CONSULTANTS -8 - 3 - 8 - 8 -
0001-1-175-17508-000-0000-001-0000-534001- TELEPHONE - $ -3 - 8 - 3 -
0001-1-175-17508-000-0000-001-0000-534002- POSTAGE -8 - 3 - 8 50 $ -
0001-1-175-17508-000-0000-001-0000-542001- PRINTING/FORMS - 8 -3 - $ - 9 -
0001-1-175-17508-000-0000-001-0000-578005- COMMITTEE EXPENSES - 8 - 8 - $ 900 $ 500
Total - $ - $ - $ 950 $ 500
17509 PLN - HISTORICAL COMMISSION - $ 2,775 $ 1,536 $ 6,850 $ 3,250
0001-6-175-17509-000-0000-001-0000-530002- LEGAL ADVERTISEMENT - $ 330 § 210 § 1,000 $ 1,000
0001-6-175-17509-000-0000-001-0000-530004- CONSULTANTS - 8 2,248 $ 1,326 $ 5,000 $ 2,000
0001-6-175-17509-000-0000-001-0000-534002- POSTAGE -8 -3 - $ 50 $ 50
0001-6-175-17509-000-0000-001-0000-542002- OFFICE SUPPLIES - $ 198 §$ - 38 200 $ 200
0001-6-175-17509-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB -3 - 3 -3 600 $ -
0001-6-175-17509-000-0000-001-0000-578018- HISTORICAL COMM - ENCUMBRANCES - 8 -3 - 38 - 3 -
Total - % 2,775 $ 1,536 $ 6,850 $ 3,250

11,632,329 $§ 11,294,960 $ 11,690,702 $ 13,494,189 $ 13,275,000
21001 POL - ADMINISTRATION 1,308,667 $ 1,322,213 $ 1,379,262 $ 1,440,072 $ 1,807,014
0001-2-210-21001-000-0000-001-0000-511002- DEPARTMENT HEAD 157,520 §$ 160,671 $ 167,594 § 174,019 § 185,582
0001-2-210-21001-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 272,749 $ 283,702 $ 275,029 $ 304,895 $ 264,355
0001-2-210-21001-000-0000-001-0000-511006- SWORN PERSONNEL 455,593 $ 487,310 $ 572,112 $ 524,652 $ 689,391
0001-2-210-21001-000-0000-001-0000-513002- ACCREDITATION 6,210 $ 6,118 $ 6,473 $ 6,545 $ 6,396
0001-2-210-21001-000-0000-001-0000-514001- HOLIDAYS 17,464 $ 15,149 $ 20,110 $ 21,060 $ 21,999
0001-2-210-21001-000-0000-001-0000-514002- EDUCATIONAL 148,829 § 144,869 $ 143,776  $ 147,074 $ 205,749
0001-2-210-21001-000-0000-001-0000-514003- LONGEVITY 5636 $ 2,590 § 1,200 $ 1,200 $ 19,343
0001-2-210-21001-000-0000-001-0000-514006- SHIFT DIFFERENTIAL - $ -5 3,789 § 3,831 § 3,602
0001-2-210-21001-000-0000-001-0000-514009- POST STIPEND - 8 - $ - $ - 3 11,964
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Twxf%2BUcXL%2FDa%2F3orq9WHAMUmxdPZy%2BRwqhzBA9y2E2aw589ESS0G8e%2BGhudcJvXGLKhvqrMzL4Vnhgr06YuuMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yge3pwld6JgTpyqK9Nh9bQUu68sYI%2BhGq819JiZsqF%2F9v8DoZI6m04GjPdaqvtSq7%2FKokb0g8vZSoN1wg%2F0vMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZheBBIjqmHxuOcZoE92zqoN8%2BoCR14RymroGJpq0QHTQgwcHBADB%2F6ggrznnX3JH7mTww5B7GHZlFcKoesZ7%2FA%3D%3D
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FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-210-21001-000-0000-001-0000-514010- PROFESSIONAL STANDARDS -8 - 3 - 8 - 8 4,739
0001-2-210-21001-000-0000-001-0000-515001- CAREER INCENTIVE 4,034 $ 3534 $ 3474 $ 3512 % 4,382
0001-2-210-21001-000-0000-001-0000-519003- ANNUAL PHYSICALS - $ - 8 - 8 250 $ 250
0001-2-210-21001-000-0000-001-0000-530003- DATA PROCESS COSTS 106,798 §$ 106,848 $ 65,821 $ 131,000 $ 240,469
0001-2-210-21001-000-0000-001-0000-530007- MEDICAL PAYMENTS 4,058 $ 4,748 $ 4435 § 3,000 $ 3,000
0001-2-210-21001-000-0000-001-0000-534001- TELEPHONE 32,219 § 31,426 $ 33,957 § 33,932 § 43,591
0001-2-210-21001-000-0000-001-0000-534002- POSTAGE 1,250 $ 1,595 $ 1,392 $ 2,000 $ 2,063
0001-2-210-21001-000-0000-001-0000-534004- CELLPHONE 19,369 $ 20,730 $ 17,465 $ 21,600 $ 19,473
0001-2-210-21001-000-0000-001-0000-542001- PRINTING/FORMS 2,131 § 1,201 § 2,399 § 1,700 $ 3,729
0001-2-210-21001-000-0000-001-0000-542002- OFFICE SUPPLIES 9,790 $ 8,479 §$ 4551 § 9,000 $ 7,148
0001-2-210-21001-000-0000-001-0000-542004- COPY/PHOTO SUPPLIES 17,599 $ 14,262 $ 17,964 $ 17,000 $ 22,142
0001-2-210-21001-000-0000-001-0000-548005- PRESCRIPTION EYEGLSS ALLOWANCE 235 § 369 $ 47 $ 750 $ 1,125
0001-2-210-21001-000-0000-001-0000-549002- UNIFORM ALLOWANCES 4,656 $ 6,381 $ 6,175 §$ 6,000 $ 8,700
0001-2-210-21001-000-0000-001-0000-549003- UNIFORM CLEANING 3250 $ 2,600 $ 3,250 $ 3,250 $ 3,900
0001-2-210-21001-000-0000-001-0000-549006- AFSCME CLOTHING ALLOWANCE 1,000 $ 1,700 $ 1,400 $ 1,700 $ 1,300
0001-2-210-21001-000-0000-001-0000-572001- OUT OF STATE TRAVEL 1,100 $ -3 - 38 - 3 -

0001-2-210-21001-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 15,681 $ 12,638 $ 15,604 $ 15,100 $ 22,454
0001-2-210-21001-000-0000-001-0000-578006- STAFF DEVELOPMENT 16,493 $ 4293 § 7,094 $ 5,000 $ 4,170
0001-2-210-21001-000-0000-001-0000-578014- INVESTIGATION FUNDS 5,000 $ 1,000 $ 4149 § 2,000 $ 6,000
0001-2-210-21001-000-0000-001-0000-578018- POL ADMIN - ENCUMBRANCES - 8 -3 - 8 - 3 -

Total 1,308,667 $ 1,322,213 $ 1,379,262 $ 1,440,072 $ 1,807,014
21002 POL - BUILDING MAINT 106,428 $ 106,286 $ 128,116 $ 109,600 $ 129,400
0001-2-210-21002-000-0000-001-0000-500002- PRIOR YEAR ENCUMBERANCE - 8 -3 - 8 - 3 -

0001-2-210-21002-000-0000-001-0000-521008- LIGHTING 53,272 $ 47,139 $ 49,201 $ 56,200 $ 61,000
0001-2-210-21002-000-0000-001-0000-521009- NATURAL GAS 8,478 $ 11,416  $ 12,506 $ 9,200 $ 13,800
0001-2-210-21002-000-0000-001-0000-523001- WATER/SEWER 4,209 $ 3,700 $ 3,721 § 3,000 $ 4,600
0001-2-210-21002-000-0000-001-0000-524002- EQUIPMENT MAINTENANCE 15,962 $ 28,472 $ 38,833 § 16,200 $ 25,000
0001-2-210-21002-000-0000-001-0000-543001- BUILDING REPAIRS 24,507 $ 15,559 $ 23,855 § 25,000 $ 25,000
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FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-210-21002-000-0000-001-0000-578018- POL BLDG MAINT - ENCUMBRANCES - % - 8 -3 - 8 -

Total 106,428 $ 106,286 $ 128,116 $ 109,600 $ 129,400
21003 POL - EQUIPMENT MAINT 215,583 $ 278,554 $ 260,645 $ 203,000 $ 307,000
0001-2-210-21003-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 93,667 $ 118,405 $ 101,199 $ 85,000 $ 130,000
0001-2-210-21003-000-0000-001-0000-524005- VEHICLE ACCIDENT REPORT - 8 - $ - 8 -3 -

0001-2-210-21003-000-0000-001-0000-548002- TIRES/TUBES 16,854 $ 16,129 $ 15,155 $ 15,000 $ 34,000
0001-2-210-21003-000-0000-001-0000-548003- PARTS & ACCESSORIES 18,800 $ 8275 $ 14,089 $ 19,000 $ 8,000
0001-2-210-21003-000-0000-001-0000-548006- GASOLINE 86,262 $ 135,745 $ 130,202 $ 84,000 $ 135,000
0001-2-210-21003-000-0000-001-0000-578018- POL EQUIP MAINT - ENCUMBRANCES - % - 8 -3 - 8 -

Total 215,583 §$ 278,554 $ 260,645 $ 203,000 $ 307,000
21004 POL - PATROL BUREAU 6,684,808 $ 6,211,728 $ 6,754,426 $ 8,114,023 $ 7,158,607
0001-2-210-21004-000-0000-001-0000-511006- SWORN PERSONNEL 4,249,272 § 3,664,634 $ 3,753,439 $ 4,725,076 $ 4,542,170
0001-2-210-21004-000-0000-001-0000-511007- POLICE MATRONS 24,892 $ 22,173 $ 20,579 $ 20,000 $ 22,000
0001-2-210-21004-000-0000-001-0000-511019- STATION OFFICER - % -3 -3 -3 18,864
0001-2-210-21004-000-0000-001-0000-512001- FIELD TRAINING OFFICERS - 8 - 9 - $ - 8 -

0001-2-210-21004-000-0000-001-0000-513001- OVERTIME 822,327 $ 919,790 $ 1,448,526 $ 1,468,927 § 449,665
0001-2-210-21004-000-0000-001-0000-513002- ACCREDITATION 124,324  $ 131,304 $ 131,575 $ 136,921 $ 140,492
0001-2-210-21004-000-0000-001-0000-514001- HOLIDAYS 42,605 $ 58,464 $ 74718 $ 82,000 $ 100,134
0001-2-210-21004-000-0000-001-0000-514002- EDUCATIONAL 787,134 § 849,000 $ 810,378 $ 932,598 $ 951,237
0001-2-210-21004-000-0000-001-0000-514003- LONGEVITY 24,050 $ 24945 $ 25,360 $ 21,773 $ 14,452
0001-2-210-21004-000-0000-001-0000-514005- STAFF DEVELOPMENT & TRAINING 37,750 $ 34,505 $ 31,450 $ 60,000 $ 60,000
0001-2-210-21004-000-0000-001-0000-514006- SHIFT DIFFERENTIAL 271,531 $ 283,059 $ 289,335 $ 301,482 $ 322,309
0001-2-210-21004-000-0000-001-0000-514007- STRESS TRAINING 500 $ 500 $ 500 $ 500 $ 500
0001-2-210-21004-000-0000-001-0000-514008- FIREARMS TRAINING - 8 500 $ 500 $ 500 $ 500
0001-2-210-21004-000-0000-001-0000-514009- POST STIPEND - $ - 98 - 8 - $ 140,492
0001-2-210-21004-000-0000-001-0000-515001- CAREER INCENTIVE 26,357 $ 29,258 $ 27,436 $ 29,364 $ 36,420
0001-2-210-21004-000-0000-001-0000-515007- SPECIALISTS 3,398 $ 3,732 § 3625 § 3,651 § 3,873
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bYDmX5gAjfqvOKHmEjILO%2B29WJEhgDcBPgsBTcrGwMC83q%2Frg2zVCGtdqimm0fM6kmPhHWGqgvuaTEfBKMyepQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lI2KLnNofljGyzbd80u9EU8r8njGKXOAhIFG8MccHrJa9d3koiCvEDmSVFzzhl9VI%2FdOb2hwV2bq248sLpKRbw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ryh5%2FMuqUtt%2BD65EbmwGwres5GkvLO5%2BEdBBTDejBOM4jPlLa%2Fm77cwrom2dziKFJKwQiy2X2gl6QNbSdZPRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9W6%2FIXdQluNadAVE8bSI%2F%2BuvIuTMTk6eiG0aIjT%2Fe%2FJ7Smz43XY%2BWDN2vNp2CEyvsolM4wZWyZw%2FMJzwi5T%2BIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s7T26ToJjI0REYr40p2G1AZ%2BPZk2vcPzLdLgDVsGlXK2qhh%2F16lrWvvcgO0iS9TO95AR97CR%2BJSgoE4uM6kbVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WTICerQiuA487cCq6%2FtnfRu9tm4nnOSU0buytlErIaXCbvgmsDYag%2Fu4LnLcLKuEgkJkUBJgLDCrvyXg859iGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Sl%2BcVUjuDOdgTGLUZmJN%2BiQRqA0tG0za21M%2Bbz%2FXsStGdVJkWMDKE%2Fcw%2FGllB3qzddg%2Fd6%2FuNGBIKTOkjOpwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0HubBSmlcnU%2FrTywXrVJ7BVfY70x2zOZ1gEXtggOD5Tw73yc2EI3EMG6nT%2F%2FlpqF7yn0fT%2FFjirI3t7etWqOuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iEv8wL0omWSbbR%2B4ceHCgPfTB%2BlPKKMRO0HaKZqiK%2FIF4NXfs16Gr6bvZk%2BLjYQ1MXe5wjlebRms%2FjhZ%2B4vtKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xc5hsR5CLHKQ1zyWD7%2FczTY5MDOsQKQnoUvBfAmCtj%2BM9LKY07ngZK5PZnuNQC4Ng9prnlaAj7rvTzeynFviMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Sqh%2Bo4jmm%2FlomTHryHMcg2j0zNpeKr4pvxcVNH7UCpm41s%2FJ%2B7DjAXhVTKvFxPmt9IiKfOowWBEXYltkKnb2g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=okHNMaz8hdNanKm4R09k9bAvR4mxiBXg%2Budl3vfzpKawL%2BXw%2B%2FaaZjnwiiYmSQyVp%2FXsCXJIQlRfUF60K%2FzDIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WMo8s3l4XZ34Gigy3WueC8DZ8X5WyR%2FLzJUzZjb9j6PG9HsYA6FAtxnPWYACZYYVpYTDb29mz0ys9OcJSiNvlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TfnvcTrSkr7jMjiubE3VCotFtSis9FVbkI7dX7jI%2FxXcL2ABGYxVKHvE2XxzRgb8ioI2vO9bmRraCj%2Bcswpt4Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asVS02t%2BeC0lW0AHUJhccMIF9MmJimV05JnSWCCYGlEiSjN%2Bds9nvqps4jRr0BFCbEkR%2BlyHT0kSQFiZsrB7uw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WHHVQg4MQAoMUQGtw5l3LLrNkkRtkWeqvF%2F%2Fv2IdCCOaeI1%2BP9aVu2KcHYV%2Fh3Heg90zHOxfBalrySSgMJaONQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XM06%2BTcXkIrnbUWP%2F2uUQnQfhE8uvTYPOxhjsmk%2FJ3dMLRE8mjtmYzneHRJ%2FF2qk2ujWrzSL4x1Po0q4Ob8I5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QInDsH5N%2FyqhcurRMK4eq8dJIOINZbPHW%2BtxH2c6Fp6GbGQoafjwvZK0GvjGCswybb%2BS6OYsvHjPDaWZytN9kA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rUH89tG0C%2BQWhPL85QS2Frhd%2F06Rm%2BAkSA1%2F383i4G%2BZxtROxF8FVz0HE8IqG15boKykR5i1tfl3ZZrZeAin8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qifZ0RqU7l7oYoviN0f6XkfxHWMPpcFX9jlada16IRYcHyrxtPdr4ogM6qOLT8YUPbYyybVoMNKOqjSkKADww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SHkiSUVD9WUNlCNQPo781KiFSJWpGzNPpwwsHhH7HRZgB0KuD1kso9cr%2BbeD2xtd7YTZ3EOIoPoFZRorMLfKTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IEAdSK2pY5Btd4RAiSDj%2Bm6KOQoScDDO0CuGKca2aHAJjkA02OUKdbCUgJO9FULarM4NwEdyATYfOaaFTt70qw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HOlk4Utd69N4cM8s9g3%2BMyI8DniVxRF%2BrkSJOeco01uMg90gKOZjJ2Du2U4P8dbiMseCgyZYtEDzZI%2B1IzhFNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bYDmX5gAjfqvOKHmEjILO%2B29WJEhgDcBPgsBTcrGwMC83q%2Frg2zVCGtdqimm0fM6kmPhHWGqgvuaTEfBKMyepQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ryh5%2FMuqUtt%2BD65EbmwGwres5GkvLO5%2BEdBBTDejBOM4jPlLa%2Fm77cwrom2dziKFJKwQiy2X2gl6QNbSdZPRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xc5hsR5CLHKQ1zyWD7%2FczTY5MDOsQKQnoUvBfAmCtj%2BM9LKY07ngZK5PZnuNQC4Ng9prnlaAj7rvTzeynFviMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asVS02t%2BeC0lW0AHUJhccMIF9MmJimV05JnSWCCYGlEiSjN%2Bds9nvqps4jRr0BFCbEkR%2BlyHT0kSQFiZsrB7uw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qifZ0RqU7l7oYoviN0f6XkfxHWMPpcFX9jlada16IRYcHyrxtPdr4ogM6qOLT8YUPbYyybVoMNKOqjSkKADww%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-210-21004-000-0000-001-0000-530012- POLICE DETAILS 127,270 $ 37,840 $ 520 $ 184,230 $ 197,176
0001-2-210-21004-000-0000-001-0000-538005- MEALS-PRISONERS 541 § - 9 221 $ 1,200 $ 2,500
0001-2-210-21004-000-0000-001-0000-549002- UNIFORM ALLOWANCES 74,746 $ 70,206 $ 60,166 $ 72,000 $ 74,100
0001-2-210-21004-000-0000-001-0000-549003- UNIFORM CLEANING 35,750 $ 37,050 $ 37,375 $ 39,000 $ 37,050
0001-2-210-21004-000-0000-001-0000-550001- EMS SUPPLIES 3215 § 3,073 $ 9,032 $ 4,500 $ 8,600
0001-2-210-21004-000-0000-001-0000-558001- BREATHALYZER EXPENSE 164 $ 420 $ - 38 300 $ 420
0001-2-210-21004-000-0000-001-0000-558006- AMMUNITION 28,982 $ 41,275 $ 29,690 $ 30,000 $ 35,652
0001-2-210-21004-000-0000-001-0000-578018- POL PATROL - ENCUMBRANCES - 8 - 8 - $ - 8 -

Total 6,684,808 $ 6,211,728 $ 6,754,426 $ 7,430,023 $ 7,158,607
21005 POL - COMMUNICATIONS 556,978 $ 636,916 $ 600,252 $ 578,184 $ 620,689
0001-2-210-21005-000-0000-001-0000-511006- SWORN PERSONNEL 1,643 $ - 8 - $ - 8 -

0001-2-210-21005-000-0000-001-0000-511007- OTHER COMMUNICAITON PERSONS 428,188 $ 486,273 $ 426,297 $ 483,834 § 532,313
0001-2-210-21005-000-0000-001-0000-513001- OVERTIME 65,479 $ 103,886 $ 107,291 $ 40,000 $ 27,563
0001-2-210-21005-000-0000-001-0000-514001- HOLIDAYS - 8 -3 - 8 - 8 -

0001-2-210-21005-000-0000-001-0000-514002- EDUCATIONAL - % -3 - 3 - 8 -

0001-2-210-21005-000-0000-001-0000-514006- SHIFT DIFFERENTIAL 20,207 $ 23,438 $ 22,965 $ 23,400 $ 29,363
0001-2-210-21005-000-0000-001-0000-515001- CAREER INCENTIVE - % -3 - 8 - 3 -

0001-2-210-21005-000-0000-001-0000-524001- RADIO MAINTENANCE 38,458 §$ 16,209 $ 39,069 $ 27,000 $ 27,000
0001-2-210-21005-000-0000-001-0000-534003- TELETYPE 730 $ 730 $ 730 $ 800 $ 850
0001-2-210-21005-000-0000-001-0000-549002- UNIFORM ALLOWANCES 2273 § 6,380 $ 3,900 $ 3,150 $ 3,600
0001-2-210-21005-000-0000-001-0000-549003- UNIFORM CLEANING - 8 - 3 -3 - 8 -

0001-2-210-21005-000-0000-001-0000-578018- POL COMUNICATIONS-ENCUMBRANCES - $ - 9 - $ - 8 -

Total 556,978 $ 636,916 $ 600,252 $ 578,184 $ 620,689
21006 POL - DETECTIVE BUREAU 1,723,855 $ 1,973,195 $ 1,650,407 $ 1,847,189 $ 2,241,685
0001-2-210-21006-000-0000-001-0000-511006- SWORN PERSONNEL 1,036,436 $ 1,130,997 $ 1,089,901 $ 1,215,399 $ 1,254,621
0001-2-210-21006-000-0000-001-0000-513001- OVERTIME 177,639 § 274,634 $ 15,385 $ - 8 294,451
0001-2-210-21006-000-0000-001-0000-513002- ACCREDITATION 31,190 $ 34,191 § 32,285 § 35237 $ 37,639
0001-2-210-21006-000-0000-001-0000-514001- HOLIDAYS 9,832 § 11,350 $ 16,180 $ 17,902 $ 23,212
0001-2-210-21006-000-0000-001-0000-514002- EDUCATIONAL 237,084 $ 258,849 $ 248,211  § 269,316 $ 287,879
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=buJp%2BRKIy3S4PWXp0qFu2cdPNJ3h0G30PFgUzkLozPn7FKwbN8I%2BzTrAWNzrvqZC68dAubZMXFYL97wlEK5Y0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3i7nfEgRbNdincnxuDR0frZa8xme20rXbuM8hKpkQ8Ar2Agekf%2Bfh3Ox6M8PNu0iz%2FaBgIdcYAZks5wI8RwJsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pJmfIWO%2FR8GL8yl4z3%2FPbTiRfz2SPesMdm6grvjeuh55qF87tASUbKceHBoYTIp2UlHB2JW5bdHnP1edtz5%2Bkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ek%2BWae9Etdvnti%2FtRQ6QOJY3QJz%2FXu38prCwFCDJcn%2FkMx6Ps2uUfWG4sZiBJnfGANqeXEjR2MNrxPSES8jKg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AHZfZ1zI3rg7zW4YDW04H7A4pvcMeOfmxnfHCOlXp0kCjPgVIx6vELqPe06Myn7A4dh09rz1lPzZD%2BbcD8OH%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqvCgaKOJ9j5%2BSyFAJfHSy5dpP%2F42f49KTVRlhsV%2FpIWTMmgvGNgkmeVWeRUOyXWn0ti8uSKfXZ3vsjpSDFGEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q7c6DLhfnNX8gXcJ29AgYHIwtTg1%2Fd6ZpME3zUCQMVc2eDJ3wvzT%2F2wS7scBStKgduVH%2F3jLwRo7SdWxQqn%2FwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ane1TbJchLq%2F3b7S%2FXKa7OS0cYcAppILJy7tieBSNtY%2Fxc1k9BsNxMTPXCboK9urMhj6uYyCNZvfvMkZ36jvMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4sXOhx%2FGH5q%2F2Dr8dreVL7CR%2BVMtyKHKhRoto3aO7U04U%2BOVMcVpHmN4kT%2B%2F70m3jd62PGMr%2BzNvtwRqIlDzg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQma9I6KPUNCtE3UaRRU0JJIzf3xfM3AnqovRTEcoBtb9%2B70KXGYElevcxnlMpFFl8vPca7JuAGCjB%2FKdEHe0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IR3sgvBX%2FQo1h4UI4Dt4aVhk6MqrgobnZ1CUXHXT9QdYvVyOAdEZHGrMmChfzniGAoUIprIOwacjwHkyaikscg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hAxX3tuqhYZXcD1DlTQuFfkEI6h%2Fif%2FMdnEUKQQcQ%2FC86OAUfI%2BoYNMZYJdjFqjgLWFsdYhnoIS%2Ff2uidA%2FTfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m3x1Qz6gAq67yC1u9EW6o2ef5xcfU%2BVoxHg03jGiLA6pkTg%2BVlg99U5V7K4Wl8%2BjWIr10yPOe%2FLw5REbfjJNkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IiDN62n9zriPgUxDlq%2BLJmE3%2FvvkO2iAGF8TlxUSxOM2oR%2Fzkazaqdk55GXSAgvFhKtov5jnjlP4k3emM0BpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VLGehCznBRxsf78oTLiurTiTLjFnMWy07DTR0pKUk9X4na9QN%2FeDmG4WrfF7sHxVgXJHnLEcawWtzyvLF9RElA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KtTaaW9GLTib9wksvLKwhmQ8yPpfjR%2Fa9ezACSKMOsi4bbQFHmELBrcic4A%2BIa4%2BiJlN2gT%2BzktLbdWyWc0P3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RdQ%2F8iMRRBK9y1jZVJuOQ%2Fdu%2BLFGv%2F%2BrTOQ3Iq9TTkn%2BWB0Zu7QswzxOS72GWyhko3gc0%2FtOQoVMRGr3HGBfTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cprt8BUxbu1hMYEQEMU6QhN8t8s%2FeMhWIkqsjIMYiWAc2dkbGJS%2F0NKZhbRQX4lzI5Hd0xkrJGZ1r2wJKdxyqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBbyKT%2F01URfBGENyZ1h%2Bit8gzXROOqR3ifE98OI0UwtTDayQbO8akyAj95nzBYIVsgpTzdPF8tckOSj8SRMSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7bqOcUU62DwQandogwQ%2BEDpBFstRaiDiRaSpuQQSaiM8Vp5MHtHFOcgdYwhYl%2FqEmo5I7TLhlmiQY4BsZ%2FXqOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1crhSHGTsqbUCrsQZVM2ZR37D42dJ7eRc5u0tsi5IleGnDfh8uUSc3w5ii2i67I%2BHCnzxKRslAtoAkodzJHaUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sINvo08%2BS5RNtrpdKy2wj%2FvgPMyTOgsNcr8O5UshWxtnNmB%2BS2Vyb8uN9y5lCF8J59Ve0Bi3RJY%2FhgInStGtug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pibrNwF1B%2FXMJqfN58roanKlvGp7VLny5%2FVwJowdvmlNpiAM1IRmUeGlTV02LuDtIn3oMiMZCI0HveG5Eiq0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rmYzDO4AjqTUN2No3TO9vSFrWaC%2BA9yvWxE7V7TaP%2BuHvlWlAbFOPEPkaWpC7sO0PnAtDtjnlA4VBWpfZEvdkQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8XSsoww9tIAR%2Bk32FmWs%2BIVz7qcijEJkj7oq3U7wEuUhNadMy%2FNbivK2JKpUS4Bx0fwRF9QbH245GlJgZ7irPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3i7nfEgRbNdincnxuDR0frZa8xme20rXbuM8hKpkQ8Ar2Agekf%2Bfh3Ox6M8PNu0iz%2FaBgIdcYAZks5wI8RwJsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q7c6DLhfnNX8gXcJ29AgYHIwtTg1%2Fd6ZpME3zUCQMVc2eDJ3wvzT%2F2wS7scBStKgduVH%2F3jLwRo7SdWxQqn%2FwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IiDN62n9zriPgUxDlq%2BLJmE3%2FvvkO2iAGF8TlxUSxOM2oR%2Fzkazaqdk55GXSAgvFhKtov5jnjlP4k3emM0BpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBbyKT%2F01URfBGENyZ1h%2Bit8gzXROOqR3ifE98OI0UwtTDayQbO8akyAj95nzBYIVsgpTzdPF8tckOSj8SRMSg%3D%3D

FY 2025 Line Item Detail - General Fund

FY 2022

Actuals

FY 2023
Actuals

FY 2024
Revised

0001-2-210-21006-000-0000-001-0000-514003-

0001-2-210-21006-000-0000-001-0000-514006-
0001-2-210-21006-000-0000-001-0000-514009-
0001-2-210-21006-000-0000-001-0000-515001-
0001-2-210-21006-000-0000-001-0000-515004-
0001-2-210-21006-000-0000-001-0000-515007-

0001-2-210-21006-000-0000-001-0000-515011-
0001-2-210-21006-000-0000-001-0000-538007-
0001-2-210-21006-000-0000-001-0000-542003-
0001-2-210-21006-000-0000-001-0000-548001-
0001-2-210-21006-000-0000-001-0000-549002-

0001-2-210-21006-000-0000-001-0000-549003-
Total

21007 POL - TRAFFIC BUREAU
0001-2-210-21007-000-0000-001-0000-511004-
0001-2-210-21007-000-0000-001-0000-511006-
0001-2-210-21007-000-0000-001-0000-513001-
0001-2-210-21007-000-0000-001-0000-513002-
0001-2-210-21007-000-0000-001-0000-514001-
0001-2-210-21007-000-0000-001-0000-514002-

0001-2-210-21007-000-0000-001-0000-514006-
0001-2-210-21007-000-0000-001-0000-514007-
0001-2-210-21007-000-0000-001-0000-514008-
0001-2-210-21007-000-0000-001-0000-514009-
0001-2-210-21007-000-0000-001-0000-549002-

0001-2-210-21007-000-0000-001-0000-549003-

Total
21008 POL - SPCL SRVCS/COMM POLICING

4/28/2024 2:10:07 PM

Description FY 2021
Actuals
LONGEVITY 7,448
SHIFT DIFFERENTIAL 65,424
POST STIPEND -
CAREER INCENTIVE 6,278
DETECTIVE STIPEND 59,205
SPECIALISTS -
ON CALL DETECTIVE STIPEND 60,571
FINGER PRINTING -
PHOTOGRAPH SUPPLIES -
EVIDENCE PROCESSING SUPPLIES 8,501
UNIFORM ALLOWANCES 15,148
UNIFORM CLEANING 9,100
1,723,855
ADMINISTRATIVE/ CLERICAL -
SWORN PERSONNEL -
OVERTIME -
ACCREDITATION -
HOLIDAYS -
EDUCATIONAL -
SHIFT DIFFERENTIAL -
STRESS TRAINING -
FIREARMS TRAINING -
POST STIPEND -
UNIFORM ALLOWANCES -
UNIFORM CLEANING -
957,653
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2,400

1,300
221,159
875,272

©P P P L &P P P P P P P P P P ©P P P L &P ©P P P P P

©®@ &

£

3,658

83,709
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9,337
82,500

91,292

6,500
19,500

9,750
2,241,685

863,826
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gGwYde66UKmqgrpj2DfWqNL3DrPTfhOy3Uji%2Bnn%2Fy1uIrMiD2bpwnVszrVcOuKFOA69DkaYaZnuZuZqMeo7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6ZCCQc3%2FMjdPzNpO1R15l1OErVdOM7n%2B5C1mQXwyTSFEjH8ylasCApbpQtZqa4DctsfH6PEm5iDHNokiNCfpNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5x8%2FIJfuvA7rIjTG%2FKg9Xh%2Fkb96A86flToBteXXSKoqAmHb%2BGIOqt4noPqdDiOIrifVwAQSyB%2BxYK70pQ0lzLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xFMzbN3MjkJeFSBPK2T6eyzup5RMSL1x8IyZl2%2BMKk%2FSrj29jmqaekeU1gHwAqaLXOXzzDIdPOe7eUcrRQFkkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5he2LKfDoOcGwZHHSK2Hocz%2FSPJ%2BZG66TmW42V9NnF1ClOPpHKMiWdk6k%2BFZhcSDyYwLeAi5Dy4CEedkvPThA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3h7IATdn%2B9RNR%2F1CA9QKaqBxgOtVix%2FjO7pDT5Cl6A69WSRVecDD1baoisylxf9pJEoEzTPjwOqMBTdy1sIZ9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kycTuqFwZnxgVsmEXhnTIPtPQazGpmPT8XTDH9m4w2bhHqjS%2FZhvtGh3U5%2FfmMwQy4c6uVfFn5IYqy7CbtIXZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JrxP%2BnTImHN%2FMYO4w6Qj%2Bhek44NlSf1wVMvZWgTBeiNH%2BZOjpbnTXSwXQ04XUoJlIxawXJQcJCJwhB%2FI1rBh4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7UYiDvbnihPegLKfpOrH8CtYCZIr8Hrh8luaHbvhhmLVf4IACiSuql6bdN8XdQ0UUgVjUxZIm1nhQEWhcwE7ZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KO2BXdO3%2F7wiT2tryVuGdHz3QbI36TmEdOIdGLYMCwKJE7SfzxpX6WjVWroevx8FRJj0v8JFfCoa%2B2SPosniZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZbPblNRMO4wRBuy4%2FJ%2Ba2Siv%2BjDAbEAcCuTSa7p4bXA9Yumyn6GpjhvmMdtlsDOim7Dx7Qr3XcJFMwEEkc0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qWoNPh9m%2BHrbG55PZ%2BHfd%2BaDc2WShc%2FlhFNKEbzojMWj2qiGOHm1FdvUiIw1MYYIytm%2FdoXnmgP9AHnveUw17Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jDhGQwMIprqmddDt8Y5Oq%2B8e10KPKF8kXMK3lCakryS667xU56bkIPbd679Z%2BVo3Ms%2FB3G9dz8hVD6IYAdsL8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hdCIpdYamroOAGvyJ%2F3ww3hGhZmJ5wzgHakrFU04io7%2BcvNzYsbNBx4nNqRQBeJDaZ4u9eLbrDdYEv0fZHkXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gmgulqmCpbpMi4EBHd29ipIhyI9%2FiXtoIPxirOod07v3IdIDbv0RbJzH5hjeBPtKORvR6HbwUicQvpiKs3NUzg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CjCTfaQSM9Rm9UPxxHTpQxESWYQiCp%2F4hWuM1%2FklCAZgt%2FYgvj%2B4pwWXy9g1H9dToaUlmLf6hmoHhgACbDL9fQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qyL6i9tDu8w55UTsmoD7K7bO8yj1AftQshrNHuwPWjPzno2uFnjPwTskUsrbOGoEki3E%2FnTxzIJX%2BvLoZjcDFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzafUdw7gf76m5DDGJZL1wt72hjckslMPn5ZID5V5AztjDiHlSggvGCfJGRpHXWV5NvJ90iiTMp0sMFP6j0%2B1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oNpdHiSZhyMaYtHNL4aK242rztqND73I78GSuPutdXcU5J1cnbJriToD1aBQSuqIaziKS6EQJQWCdSXzr%2FuaFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lnkti4YdqEXgXDeoCy8OqsskX72GBzhBcGhJks3yEYfX%2BThyGqLTsTwEoyXhQ7WN5U8zY4ODVEtjn4dSKxExIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wfu92dIllAhMvfVTUc%2F4lFNipUImIH5hGatnzVGZphN%2F03ttsO19F1FpKPxDHxYkqunsGDTINYA965P2K9tr6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rFXftajqzG1QDp5haiJSvhGYkX6%2BTo2C88v%2Fi05zECQF5LvGs%2BT4okv5KZao%2F65vCAwaHCT1y94KvB6TECcy0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5KqKhWahfavM50EvvqU2K1%2FyrjCwgvq3mQEnJGsq8KEvMxC83x0%2Berqy8CrX88bwXwXp9BBYdsGaJL%2F86NQsVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fx%2BzQOGGrXnI5Xi90je%2FGx40zh2e6RwY%2BUFs0pZdLGoQIR9rbNTmS%2BZiADQ%2BRm2vYp1hpQkxS%2BXWNF04mhBz7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gGwYde66UKmqgrpj2DfWqNL3DrPTfhOy3Uji%2Bnn%2Fy1uIrMiD2bpwnVszrVcOuKFOA69DkaYaZnuZuZqMeo7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3h7IATdn%2B9RNR%2F1CA9QKaqBxgOtVix%2FjO7pDT5Cl6A69WSRVecDD1baoisylxf9pJEoEzTPjwOqMBTdy1sIZ9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZbPblNRMO4wRBuy4%2FJ%2Ba2Siv%2BjDAbEAcCuTSa7p4bXA9Yumyn6GpjhvmMdtlsDOim7Dx7Qr3XcJFMwEEkc0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzafUdw7gf76m5DDGJZL1wt72hjckslMPn5ZID5V5AztjDiHlSggvGCfJGRpHXWV5NvJ90iiTMp0sMFP6j0%2B1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5KqKhWahfavM50EvvqU2K1%2FyrjCwgvq3mQEnJGsq8KEvMxC83x0%2Berqy8CrX88bwXwXp9BBYdsGaJL%2F86NQsVw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-2-210-21008-000-0000-001-0000-511006- SWORN PERSONNEL 499,928 $ 446,107 $ 532,755 $ 556,503 $ 566,121
0001-2-210-21008-000-0000-001-0000-512008- CROSSING GUARDS 201,356 $ -5 924 § - 3 -
0001-2-210-21008-000-0000-001-0000-512009- PARKING ENFORCEMENT OFFICER - 8 9,270 $ 12,892 $ 24,000 $ -
0001-2-210-21008-000-0000-001-0000-513001- OVERTIME 96,128 $ 77,120 $ 110,199 $ 105,000 $ 66,881
0001-2-210-21008-000-0000-001-0000-513002- ACCREDITATION 14,871 $ 13,279 $ 15,959 $ 16,136 $ 16,984
0001-2-210-21008-000-0000-001-0000-514001- HOLIDAYS 10,951 $ 12,221 $ 17,398 $ 21,001 $ 23,212
0001-2-210-21008-000-0000-001-0000-514002- EDUCATIONAL 86,016 $ 86,833 $ 102,202 $ 103,940 $ 118,021
0001-2-210-21008-000-0000-001-0000-514003- LONGEVITY 4,467 $ 5683 $ 7529 $ 7,500 $ 6,554
0001-2-210-21008-000-0000-001-0000-514006- SHIFT DIFFERENTIAL 26,395 $ 23,342 § 23,240 $ 21,193 $ 21,604
0001-2-210-21008-000-0000-001-0000-514007- STRESS TRAINING - 3 - 3 - 8 - 3 -
0001-2-210-21008-000-0000-001-0000-514008- FIREARMS TRAINING - 8 - 9 - $ - 9 -
0001-2-210-21008-000-0000-001-0000-514009- POST STIPEND - 8 -3 - 8 - 3 16,984
0001-2-210-21008-000-0000-001-0000-515001- CAREER INCENTIVE 4,168 $ 3,730 $ 5360 $ 6,048 $ 8,468
0001-2-210-21008-000-0000-001-0000-515007- SPECIALISTS - $ - 8 - 38 - 3 4,347
0001-2-210-21008-000-0000-001-0000-549002- UNIFORM ALLOWANCES 7,727 $ 8,511 § 7,369 $ 8,400 $ 9,100
0001-2-210-21008-000-0000-001-0000-549003- UNIFORM CLEANING 4,550 $ 4550 $ 3,900 $ 4,550 $ 4,550
0001-2-210-21008-000-0000-001-0000-549004- UNIFORMS 1,095 $ 1,398 § 194 $ 1,000 $ 1,000
0001-2-210-21008-000-0000-001-0000-578018- POL SPEC SRVCS - ENCUMBRANCES - 8 -3 - 8 - 3 -
Total 957,653 $ 692,044 $ 839,921 $ 875,272 $ 863,826
21009 POL - HARBORMASTER 4,325 $ 2,737 $ 5,061 $ 28,500 $ 49,500
0001-2-210-21009-000-0000-001-0000-512005- HARBORMASTER SALARY/STIPEND - 8 -3 - 8 - 3 -
0001-2-210-21009-000-0000-001-0000-513001- OVERTIME - 8 -3 - 8 15,000 $ 32,000
0001-2-210-21009-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 1,801 $ 1,907 $ 2360 $ 4,000 $ 3,000
0001-2-210-21009-000-0000-001-0000-534002- POSTAGE - 8 - 3 - 8 - 3 -
0001-2-210-21009-000-0000-001-0000-542001- PRINTING/FORMS 250 $ - 9 - $ - 3 -
0001-2-210-21009-000-0000-001-0000-542002- OFFICE SUPPLIES 598 $ -3 - 8 - 3 -
0001-2-210-21009-000-0000-001-0000-548006- FUEL OIL 476 $ 830 § 324§ 6,000 $ 13,000
0001-2-210-21009-000-0000-001-0000-549002- UNIFORM ALLOWANCES 1,200 $ - 8 2,378 $ - 8 -
0001-2-210-21009-000-0000-001-0000-549006- WORK CLOTHES - 8 -3 - 8 - 3 -
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ket6T7vvrUeZbve%2FJjNmCYk%2BCZQwBYNbaxGs1IWkLSdqNJIpZJA5gc0t5OfuzAu1%2B9D7qyhmvZ3QjlgFjSwO7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H4nN4o3zS8uk9uirkGeDnwhx56ztbS7lmaaZhDVMgWwxmb9IwgoV%2BbwHVa05DzrAcu3saAL7hxWU9JeKhUPfXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UIp4bkhNwGopm5Sl%2FTmmkjcJjACRKiE1%2Fs%2Bjo%2BdmaGFXdvnXhDEYJzOOYzFRJe%2BfLmsoDWKtiQ0E6jUlzyKl3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BAuxhKUGRJsLJY6eaTvoRGP9Fe8ZtSPneDvwvekswJz4kqILroG1UdH5DUzcMbZPQPfq29pnuA%2BHkynfT2%2Fp%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=piw3%2BuvQUPiM7cQLwtSf20Z2UERA3Fk7v1zs7lLo7TbMkxPxxy21uRym0Lk97VBrUCW1td9QU0Ou1vcVkH1BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=StNcLGieAo0Vq%2BWZm3gp93ZmisUJI3l27PHbSLlMWNb5Gig33By84JbLJ3T%2Br68Ey%2FvkE6Aq4wPnLu8SNnpwHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8hFoyk8lJrQRxZnMLuzyC8%2FdiBQ4BkPZhN9nuAzOXr0seJt5Zswpu9StClhPDZIu9XhProZMl30dR5AXnBG3wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2FiP1mqnkQ84TfcIHgEajPQJUDWTg%2FIRufGVPUPQgoP%2B6bqfUYeEc2xy6b%2Bgq62ugUIVK6OVWo%2Bi7Q3prSJLPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R1FXhmI2mgFiPtej8X0iLCBYxi05FZsWJQrXE5vjjRmqmGypw1yxHq8SODrfZajeY2Ne46RvpbTDKAyKm%2FXRhQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a0IfBPbyclnQOJA8TUKmNsgpwlINfOZb8r5ZNn2hvqf%2BjMwydHS4w4RhUZfutqSbJ%2FvuN8w8XGsyLpeoTDW6VQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AqvR3cN5DPFh6J150MuBTwpEpbey2xdtVgN3C9JWJC1FNWmTyL2li06ddf0fq0nqLyiwWKzBAzr3UyxWST0UjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BaD3cC%2BUmggyWyA9cEVW2q%2BOpxtimYCDhQPVJC9d8yzQdLCm3vppMmJU6GNufefhmP%2F0ge27Q9BcmgBXX3h%2F8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ulMQHNQVARtGf%2FiE2EXt3mBP7aSnwMNlj8xfrykxLUWM9L23KjW20mgVUlzq2%2Bqp2cdr7gvBbc%2FUhwuQekcUcQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iOKunCAC50hrqoOmmFvTqYcdfhj0sC3ks4WXA0T%2BTTfO7tQyXtwiyMwBYXJKTWGbsc3zQxj0uOQas50q13Dh4w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwgdLr%2Fu34fwhdwGVRHw03G4i0oAlCFGFmMfgACXostXLF7W077k%2BmenX90%2BBV47lnzB%2FUglqzVDIaQ6cZevFA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JJxiZrA%2Fx4SmQ6qLeHZXbI5LyRGbSoiswJEIrqnWawz8ZKkcR7QnvFSWQt7exPlyb4k9QcuakRsNiJSHQb8PNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hx9V2XshPLVai1iVfQ%2FXxfmx6K%2B7opYSVhQ9Sn3GX%2BesFck7KcyFrcdBvsfyYaE%2BustpOpuYe7WDx2ZFQrzycA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=akuFzyGTVaxB5BJPqEZKKCUsNZLo%2BwCg6%2FbW9C7KbAPKEKHwMk85X7omoIMyyFh4iUHpTA9i%2F%2FMGUn%2Bqt9O1tw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FZJsuxr70xnZ79i9RXuBmYWSPWaqIenROVFdjZyYoUs2Tyv%2FakDkK03Aay%2F9gk%2FhXR%2BvP2j2d4usTMBKO6smCg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0bXONwGfcl4H6tRryI8UNmS4wBtOGcXFhca9ClNUUrciiCdPgSX5xirO%2FebAXBUM72wnQPs53kuHHjCD%2BkGeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMlesqvF32QpR8vEf7WQxUzu%2BI0C2i6dnUoA7YhuznmVb8sq7GFYP3%2BjgqSY6OWsbG%2Bqe2kbKTDc6clT9c9hyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vFTvnw%2FYJ7v9F90KlCsYPYYiNZoHDFzISuFMEHTzVgDWCg10tHD51jZ1ZifGgHGGL%2BkRp00%2BTfZPHwGgcksCCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YWZBhXUqmjfvkooubt3cbX2kBGqTP27PmP0N6rWWDV7ApViC0mh7QakErFQPkGvEHVtIn2qAP8Qih9UPkE4EIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VLiLl8JPuBuo4R58C9WvXifDf%2BWfWBFvxKBfl2joXdqSidKGX3LJrg0gM0YGiJp479p580ZX9L9H5%2B3WOWudqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNU7u4HulcLF4H9HhhfFFule37MuWYEoLfEnmUdu9ysKlrmMCyP8JeKu1NXsK4tAUVJE03AFbbfF%2B8lcR9Mq3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fwRr%2FedFvkelrrUxptQyHBOf3BiwM%2BLVeBk1AUXOTNbVN8LavJnvlm%2Fwkx1xqNMiiYzIuzSzMbSfBZeqiQF1Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bjv1Wng3c%2F6NSfAg4Rf7Pu9ifxSQKQF5qiC5wJ84Wx2BmM9y5m7BXalhkPa8MZOmj%2BoKei6P%2BquCRzdv%2Fo1SLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=StNcLGieAo0Vq%2BWZm3gp93ZmisUJI3l27PHbSLlMWNb5Gig33By84JbLJ3T%2Br68Ey%2FvkE6Aq4wPnLu8SNnpwHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AqvR3cN5DPFh6J150MuBTwpEpbey2xdtVgN3C9JWJC1FNWmTyL2li06ddf0fq0nqLyiwWKzBAzr3UyxWST0UjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JJxiZrA%2Fx4SmQ6qLeHZXbI5LyRGbSoiswJEIrqnWawz8ZKkcR7QnvFSWQt7exPlyb4k9QcuakRsNiJSHQb8PNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YWZBhXUqmjfvkooubt3cbX2kBGqTP27PmP0N6rWWDV7ApViC0mh7QakErFQPkGvEHVtIn2qAP8Qih9UPkE4EIw%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-2-210-21009-000-0000-001-0000-558011- SUPPLIES -8 - - 3,000 $ 1,000
0001-2-210-21009-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - % -8 -8 -3 -
0001-2-210-21009-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUBSCRIPTIONS -8 -8 - 3 500 $ 500
Total 4325 $ 2,737 $ 5061 $ 28,500 $ 49,500
21010 POL - ANIMAL CONTROL 74,032 $ 71,287 $ 72,613 § 77,190 $ 97,279
0001-2-210-21010-000-0000-001-0000-511007- OTHER POLICE PERSONS 62,974 $ 64,227 $ 64,227 $ 64,940 $ 72,996
0001-2-210-21010-000-0000-001-0000-512001- PART-TIME EMPLOYEE -8 -8 - 3 -3 -
0001-2-210-21010-000-0000-001-0000-513001- OVERTIME 5791 § 1,892 $ 3737 % 6,000 $ 16,383
0001-2-210-21010-000-0000-001-0000-514003- LONGEVITY -8 - - 3 - 8 -
0001-2-210-21010-000-0000-001-0000-521008- LIGHTING 2291 $ 1912 § 2,504 $ 2,000 $ 2,500
0001-2-210-21010-000-0000-001-0000-521009- NATURAL GAS 78 $ -8 - 8 - 8 -
0001-2-210-21010-000-0000-001-0000-523001- WATER/SEWER 687 $ 802 $ 1,001 §$ 500 $ 1,100
0001-2-210-21010-000-0000-001-0000-529002- WORK CLOTHES 625 $ 1171 $ 449 $ 650 $ 700
0001-2-210-21010-000-0000-001-0000-538004- ANIMAL DISPOSAL 240 $ -8 206 $ 1,000 $ 1,100
0001-2-210-21010-000-0000-001-0000-538007- VETERINARY SERVICES 19 -8 - 3 500 $ 1,000
0001-2-210-21010-000-0000-001-0000-548006- GASOLINE -3 -8 - 8 - 8 -
0001-2-210-21010-000-0000-001-0000-549001- FOOD & FOOD SERVICE -8 -8 - 8 300 $ -
0001-2-210-21010-000-0000-001-0000-558011- SUPPLIES 1,346 $ 1,283 $ 488 $ 1,300 $ 1,500
0001-2-210-21010-000-0000-001-0000-571002- MILEAGE -3 - $ - 8 - 8 -
0001-2-210-21010-000-0000-001-0000-578018- POL ANIMAL CONTRL-ENCUMBRANCES -8 -8 -3 - 3 -
Total 74,032 $ 71,287 $ 72613 $ 77,190 $ 97,279

9,361,043 $ 10,349,154 $ 10,501,609 $ 10,525,983 $ 9,873,718
22001 FIR - ADMINISTRATION 293,123 § 290,721 $ 315,556 $ 301,800 $ 373,156
0001-2-220-22001-000-0000-001-0000-511002- DEPARTMENT HEAD 157,520 $ 161,952 $ 163,240 $ 165,864 $ 186,213
0001-2-220-22001-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 77673 $ 80,775 $ 80,774 $ 84,512 $ 86,553
0001-2-220-22001-000-0000-001-0000-514001- HOLIDAYS -8 -8 - 3 - 8 -
0001-2-220-22001-000-0000-001-0000-514002- EDUCATIONAL 9,803 $ 3,923 § 7635 $ 8,083 $ 19,199
0001-2-220-22001-000-0000-001-0000-514003- LONGEVITY 9,906 $ 5050 $ 10,100 $ 10,100 $ 15,000
0001-2-220-22001-000-0000-001-0000-515009- HAZARDOUS DUTY - 3 -8 2,396 $ 2,396 $ 2,396
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZYcrAJ0xq9gk6A%2BgXjnjsEY5f9EY%2BS3m7tmyMq0dudHmqPrnLtVwNXjyJOLYcjJ0G9I58CSHUjPF9zl8iDaGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfGy2PPZIAwBkp9Rbwbi1P4J6X9Q8wXam4IfoNJHn%2BoJrI9f5IivtMHnmEl95Aa%2FMaUWOo%2B1CCgsSFEr%2Ft9Cww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J0u%2FNUuVximzQ2luMIU174QKTmfqcSGgIx9Cd6Y9nZpCy%2BH8YB8AHmAQp47v1cf2k4K9cprYRR1hwgFUlYdoZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vAXehUal7o49taqqrGviHYBlCxS2eVXjm79wMgNETPMy5ltoN%2BjNEnsr%2B2KzoQoruq5TMjv5Aqt%2FUgUeIrV1%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S3X3vDr%2BfjQ8VDZyee5dFIiLIiKIEHM%2BbGZxPbVaZdyU20IxHIcGgVPB3%2BBfAVJQgLOBl3Pw4ZCIojqpYYzw0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xSglGZaiFXyqZvNmJPMngCKZJp%2FVSeJZT%2BFi7UaMuropp9uQ%2Bgk3QAZLhnfdmH4oQrZbGHcl%2BKBcsXxy2FFp%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dr65sJ12m2lWHKV9JAmlVU6XVji9LMH%2BIYQlTbl0dec3y%2FR%2BtR41DnlpzFfAdYyVliRCltJLNZ1%2FP4vukQxWOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1og0c%2B870YiFRMUtqgTBHPnFUp6DVjI7yOJfG05x%2BAaVuX9GA6hjBo5jp5pc0H7Vm8l4U%2Bid90YuSOF0ToubA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fpaHuih1I2wmw5%2BE1vWRNAYG8KheiyHl9tRCwUaU%2Fq92XwePG%2F1odx8hr5oJcOqIOvkV9bLjkf2PEoaofCIqzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nMbuSATn3WGJvBGiWM7tGU3bqQwAQQFYUBq1YD8R3tGGvmTGRK1dOpi2dd7KHEcLZmTDb2JutcvUbmzyC%2BJrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ou62iy4sJXuX%2Fmt1CHnU0VxnmAw9tVFDGwluG0zTHFTMWOq04MFnuDv%2F5o%2Fjw0%2BgJEJmb8CtN9%2FmlRHE53eOKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JR4LCUAV5loN8P2GS5irSuRg9tU2ddy%2FLc1dBLKwJwO%2FQ1jq2QLZ990vh7bt%2BaiuebsWZmUuloMeDL%2BQut6SzQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ziA6QHD1SuRpIzVt9dGjWbWQoR3nUZMrCAJAwTye8RJiMLr%2FwuCijvu1TVUMBNvAy8PRBuJObFC%2BpmqmksPkUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YEvMAeaQC1NSBXwMhoSKzN7FTgOMv8g4wBtCnaCtd6EzokS8wzEcMz%2BZ0b9hKQOLferteG5lB6dVuZ4zcKEQag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yfN1X1GQJgh3vBVDeeqzbxOPHD1dUn34WOGb6t1ksN6%2F18v5DpgIM3GOeiiPyddpDH5nx1Zfh%2FK0ix38edthKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=llbzABQ5FKt2iINq8wOu3A%2FpZvB7iWv6HAMEK5%2BrssY7E3J5DzXuqp0LnqoPt6IErU9%2BH0ACx2unJIfSoomAqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43%2F0yaNHVuptNDkKAHAmT20rTCkpdEzwczGwznhZIW7%2B7v0B0Qh1eC%2FudhPrHQk1nx%2F7J9Lo85QqTgk7GW4iUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRTivHIsZsnFwCAIF1dqaatqqTshskj6%2FwhXz5nv3vQmFq67WYkh0e1zaxMXdPiOynJh6vS18eF8gAsR4XuI7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mhRuh53kWhEvAYtsR%2F2QdGjGOhEr07lcTh4%2F9Qqz0lgBHW8CAAovfsh7glWLKk3x7qcWKDcDit7lUY%2B6GhuUNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ufUd4ZAGNcQ8kjE19sBrjS9ZpNBnOEiFqD005IhSDLYfPnORlWlxCAZOTuAI50LZ908RWbTfkiYhbNiIprjJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YiSK7URcbrnzVNla8fEVaaDd2Do1kggtmRI4HZhG8tWU%2Bn6VeTUmXJC78zGy6Zl20EJqMX7lJcDI2kvvkPU1OQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4TBIRGv26IGMSDjEewyEw7YF2NBXUEeyGbfoGnTGWRjV2DsoSI1gSmzfW5lTt3MzyLuUsqw1BwGltdgasOGE8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EnpZrtFHVdr4x%2FtrDxcS7NVWhfJ%2BBdy6XZLxM45%2FNTxwrh2OU3xtuwdJ0HpjKizUsxD94SKhM51QoZgVgh4ZKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZYcrAJ0xq9gk6A%2BgXjnjsEY5f9EY%2BS3m7tmyMq0dudHmqPrnLtVwNXjyJOLYcjJ0G9I58CSHUjPF9zl8iDaGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1og0c%2B870YiFRMUtqgTBHPnFUp6DVjI7yOJfG05x%2BAaVuX9GA6hjBo5jp5pc0H7Vm8l4U%2Bid90YuSOF0ToubA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ziA6QHD1SuRpIzVt9dGjWbWQoR3nUZMrCAJAwTye8RJiMLr%2FwuCijvu1TVUMBNvAy8PRBuJObFC%2BpmqmksPkUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRTivHIsZsnFwCAIF1dqaatqqTshskj6%2FwhXz5nv3vQmFq67WYkh0e1zaxMXdPiOynJh6vS18eF8gAsR4XuI7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZ0nsjaWvCithQKpsDgJJADl59Z%2Fpng1FL%2BUFCZKXx0QNQBYbbCT3W1b7y5aI6X7lfzllX89x4hxQP6q054Fug%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-2-220-22001-000-0000-001-0000-527002-
0001-2-220-22001-000-0000-001-0000-534001-
0001-2-220-22001-000-0000-001-0000-534002-
0001-2-220-22001-000-0000-001-0000-534004-
0001-2-220-22001-000-0000-001-0000-542001-

0001-2-220-22001-000-0000-001-0000-542002-
0001-2-220-22001-000-0000-001-0000-549002-
0001-2-220-22001-000-0000-001-0000-549003-
0001-2-220-22001-000-0000-001-0000-571001-
0001-2-220-22001-000-0000-001-0000-572001-

0001-2-220-22001-000-0000-001-0000-573001-
0001-2-220-22001-000-0000-001-0000-578018-
0001-2-220-22001-000-0000-001-0000-585000-
Total

22002 FIR - BUILDING MAINT
0001-2-220-22002-000-0000-001-0000-521008-
0001-2-220-22002-000-0000-001-0000-521009-
0001-2-220-22002-000-0000-001-0000-523001-
0001-2-220-22002-000-0000-001-0000-524002-

0001-2-220-22002-000-0000-001-0000-543001-
0001-2-220-22002-000-0000-001-0000-545001-
0001-2-220-22002-000-0000-001-0000-545002-
0001-2-220-22002-000-0000-001-0000-578018-

Total

22003 FIR - EQUIPMENT MAINT

0001-2-220-22003-000-0000-001-0000-511008-
0001-2-220-22003-000-0000-001-0000-524002-
0001-2-220-22003-000-0000-001-0000-524003-
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5,000
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143,505
5,100
24,541
45,000
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12,694
100
6,000
1,000

2,500
700
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6,700
30,000
373,156
96,985
32,328
19,015
5,653
10,000

5,000
24,989

96,985

163,505
5,100
49,541
40,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZ0nsjaWvCithQKpsDgJJADl59Z%2Fpng1FL%2BUFCZKXx0QNQBYbbCT3W1b7y5aI6X7lfzllX89x4hxQP6q054Fug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OUHONwuS9NEygnsuwmEe7ISOS8wgiupr41qyNJ2sIxls6SquEiZ5WUR0T8dQGliWLw7GGontvESjZKErxt4NPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9PbMoGxni7Nnsipj%2BheyvyWEsBfnFi6ZLbiL0bvYyl5XIWEvyJeNYHsj8FlW%2F7RYexS7DPC3DdDn96InhbM3Jw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pzUS6xmGAgeV6BJ3qx%2B1dgrlbWpyfoPfkv%2FiXo60ehi%2FfTadQeXA5nRA%2BQPkcGa0Qy0%2FumohhXnNVcTJVBzcIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5zRSJ0exIxHHa%2BJQ1imsNwHBqmWhM769IHmAh0GZD2%2BG3NZeUlp4AYz7pabR5Jtrb8FVNCbN8mx%2BZYKS%2BgY5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9c0%2BamfOdCO0Ljyrc2lmHXKLjjO4KPfUx%2Be9iAN7rqq7aJuqqtv67lTcK0fFKn6zKNY1YZacoDqTkOBa1r1uA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LxqGgedhrnLAmxEz10qFww%2B7BlQlnJ%2F4iZlfOSzcw9zODOALHmh9QZS%2F0cEQnH6Ul7ex8EXufm1%2Fm%2FdTwN2FKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WWGtM3SAjZ6wySSTB1vBfsJRGOsXgeeZqXfHDHhyQRtL3i%2FEtSjx48HHtPV%2B7imukfyPMzBkCKiNhrBYYbaWkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dn10DL%2BhvUGJevp%2F%2BKo81KNO7y1XIY76vD3VYmHOM77PF%2BW4pqi5m2th6aKb8BaLIsMVa3jpVxNsuzofvY3Pjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=361Pr80Os2IYnbyHWFGbgxwTaPcWy%2BfxlaXh7CcUmfQa2vDwB3V87tDnYYII7rg5aGEzMocv0q7JFOZ9pk3xiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yE9EkTyFno1Gl0H8EivwhJrgHIn45naFg2FO4FAfVaYTtUSO3o2SEAerRCl1S%2F1jqcTAjdX7fvU8c6rOPI7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAIcPytuGPKsUStXhOtJiVgZXqJzoI8nIZv90TL8VpnCdhKqVRw7d%2Fx1xPAVAclXkoS3Ofbx0eveavpL2VqbjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5H0AqEFrVQkEPiezqyOZIVin3FWF84hI7Df3ynF984DbOHddkJ7VU3%2FKX%2Fb4Y2%2F1SoatUJh9%2FK%2BuC6lE1cKwXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KMTv9wNa1EES4Y0TEdH4Lyn%2FXMheE3XUKTYk6AlujKzHkRmC%2B1SKdCL%2Fz%2FTAA6T7LesVGHMMPwHQ%2Bt%2FU2Xn6qQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UDJTaHFNoTlwbEYqnZ4dEWL3CFUZB1gJ8bpg1pxNR14czwOy2NBFJDg%2FY5T%2BXf%2BC8TQXyMlMQT0QvQvurQzyfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWl4Bnv%2B0YB9fU2yMiuFL6hKDRlDaeQHBC%2FBjxRITvZi2bG2RrlYhMiOPMEAwDXTKCcPMPTSWKyarY76RELN7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=md1NGK90%2BugMzgI9QZ9UxprLEvnuKiVA%2BjKlMLZepZIgum6OzXKiMDj2K3vi4DqJOtj4oEzrU2e4EM5%2Bd5%2FyPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Joub9Msj%2BmBGLl9f0pgxaR0mk9nuyuysWQ%2FDBOLAuo6B1hGZ%2Fa6WNUL98kZoMZtbCOjJ5xcxi1B00rS9in8%2BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vpr75KzdxOffqP17jQLY1FRbgBykHYRQlAKVLTubfh18WTn46oGE8nH7PKjG%2FlOCrT%2FdvtLgZ%2BlyoXoib0DIWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvA0AasDY88j%2BdQaXWOd8zePw6Unnmdj0IHhYGW%2B9E5pRp7FufGDIwQ1zdhgwfx5bTTzJ90rcdQr5QI6U2UykQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xKtFiuJQdFMRabx4rDg5gmF3FmSEGXHZsr1cwLdEMsUvDMBlOBVBTNMXz8vcn7E7q76F3M3iPk%2F6hpazuucCJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gt%2BCk5%2FZXah6FQdwQeuqthEL%2FqEfM6XZrVfngwXhVwdcMgSf9cUC0SBJ9FqwwIXDvOvzmvCdTyRccPRelA4ryg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pt3enkDdZbHABBvUn%2F2R7KFIlb3lVpeTsGOr8d8zHSc971EgOYgtMiAfCSPS1OMCuWQyjF6%2BC8AsQQbQG96RQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h9NxvWzfER%2F%2BY7n0t0QyPCXZ9DXozAP2VmoZP2H4C5AgI0460umEgW22LTcSN4muhv28Vhjii7zdFf8B4nvncw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9c0%2BamfOdCO0Ljyrc2lmHXKLjjO4KPfUx%2Be9iAN7rqq7aJuqqtv67lTcK0fFKn6zKNY1YZacoDqTkOBa1r1uA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yE9EkTyFno1Gl0H8EivwhJrgHIn45naFg2FO4FAfVaYTtUSO3o2SEAerRCl1S%2F1jqcTAjdX7fvU8c6rOPI7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Joub9Msj%2BmBGLl9f0pgxaR0mk9nuyuysWQ%2FDBOLAuo6B1hGZ%2Fa6WNUL98kZoMZtbCOjJ5xcxi1B00rS9in8%2BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H%2Fh1fAZY5%2BiR%2BN6R%2FfQGZ%2Ba9U3%2FK2KfYkqxqnMsg%2BBRqvLAKoiMPsuRlyG%2F2BiuY4m98%2Bzu%2BKeFZF4LZWSPiDg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-220-22003-000-0000-001-0000-530003- DATA PROCESSING EQUI - $ - 9 - 8 - 3 -

0001-2-220-22003-000-0000-001-0000-548002- TIRES/TUBES 1,188 $ 11,364 $ 7,685 $ 5,000 $ 5,000
0001-2-220-22003-000-0000-001-0000-548003- PARTS & ACCESSORIES 15,707 $ 14,681 $ 10,648 $ 10,000 $ 15,000
0001-2-220-22003-000-0000-001-0000-548006- GASOLINE 8,689 §$ 17,179  $ 17,521  $ 13,346 $ 13,346
0001-2-220-22003-000-0000-001-0000-548007- DIESEL FUEL 21,714  $ 21,411 $ 44,253 $ 40,517 $ 35,517
0001-2-220-22003-000-0000-001-0000-578018- FIR EQUIP MAINT - ENCUMBRANCES - % -3 3,228 $ - 8 -

Total 117,906 $ 124,119 $ 160,977 $ 143,505 $ 163,505
22004 FIR - FIRE SUPPRESSION 8,333,526 $ 9,297,156 $ 9,293,625 $ 9,387,677 $ 8,628,034
0001-2-220-22004-000-0000-001-0000-511004- DESKMAN 11,630 $ 18,569 $ 12,787 $ 8,201 $ 8,201
0001-2-220-22004-000-0000-001-0000-511008- UNIFORM BRANCH 6,956,671 $ 7,824,593 $ 7,826,412 $ 7,428,697 $ 7,775,471
0001-2-220-22004-000-0000-001-0000-511017- WORKING OUT OF GRADE 95,120 $ 102,230 $ 74,166 $ 62,392 $ 62,392
0001-2-220-22004-000-0000-001-0000-513001- OVERTIME 819,191 § 776,163 $ 642,296 $ 1,195,000 $ 122,000
0001-2-220-22004-000-0000-001-0000-514001- HOLIDAYS 15,346 $ 13,974 $ - 8 5530 $ 5,530
0001-2-220-22004-000-0000-001-0000-514002- EDUCATIONAL 49,368 $ 62,059 $ 54,938 $ 53,960 $ 53,960
0001-2-220-22004-000-0000-001-0000-514003- LONGEVITY 117,506 $ 119,701 $ 110,196 $ 113,500 $ 113,500
0001-2-220-22004-000-0000-001-0000-515002- EMT INCENTIVE 68,149 $ 70,442 $ 70,277 $ 67,500 $ 67,500
0001-2-220-22004-000-0000-001-0000-515009- HAZARD PAY - 8 100,557 $ 197,686 $ 201,299 $ 201,299
0001-2-220-22004-000-0000-001-0000-515012- FIRE EMS COORDINATOR 5,000 $ 5,585 § 5273 $ 5253 $ 5,253
0001-2-220-22004-000-0000-001-0000-515013- FIRE GRANT WRITER/PROCUREMENT 5,000 $ 5585 $ 5273 $ 5253 $ 5,253
0001-2-220-22004-000-0000-001-0000-519006- VACATION BUY BACK 59,811 § 35474 $ 31,749 $ 40,000 $ 40,000
0001-2-220-22004-000-0000-001-0000-530012- SOUTH SHORE PLAZA DETAILS - $ - 9 -3 13417 $ -

0001-2-220-22004-000-0000-001-0000-538007- COMMUNICATION CONTRACT SERVICE 16,750 $ 16,750 $ 41,875 $ 33,500 $ 33,500
0001-2-220-22004-000-0000-001-0000-549002- UNIFORM ALLOWANCES 1,257 $ 10,351 $ 47,687 $ 40,600 $ 30,600
0001-2-220-22004-000-0000-001-0000-549003- UNIFORM CLEANING 80,250 $ 87,198 $ 41,625 $ 44,800 $ 34,800
0001-2-220-22004-000-0000-001-0000-550001- EMS SUPPLIES - 8 -3 28 $ - 8 -

0001-2-220-22004-000-0000-001-0000-558007- REPLACE FIRE EQUIPMENT 32,478 $ 47,926 $ 131,356 $ 68,775 $ 68,775
0001-2-220-22004-000-0000-001-0000-578018- FIR SUPPRESSION - ENCUMBRANCES - $ - 9 - $ - 8 -

Total 8,333,526 $ 9,297,156 $ 9,293,625 $ 9,387,677 $ 8,628,034
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H%2Fh1fAZY5%2BiR%2BN6R%2FfQGZ%2Ba9U3%2FK2KfYkqxqnMsg%2BBRqvLAKoiMPsuRlyG%2F2BiuY4m98%2Bzu%2BKeFZF4LZWSPiDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1UJjtcwe3NacfOmPqwruvryq42RunomKQvzocljTHCDJjcdprRogqySb092XgcuQYsXe4pjrgS%2BiIC%2FjFCXT4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qwQYpUE86OtauyysquuxYtnZMBr7EcKPSUS5gvR2WWlmm2TleouZrbb2GWU0w0yPnakpIDHxtCk1dBhTFKJ84A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cbVRIj8E%2FQBx6SsQLMwnXdXgHbJ4etjleYRD9Ae92uVvlMdG3OzpLvw84pWEpywQr8S4ZUNdDGvYnZuOI0H7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uRWhWHo3jI%2BSw6d9E1SnzUSeHpAYzBS1opFENVsbgNyiqMFlLI%2Bs269bhOFO5Q182l4ECUIGc4seTP9isZhgCg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sh%2BAyU3SPXfaDwgIDQSbpvgSR%2Bd2l5LThzvKFzyw7C7Fc%2FvMljaQDhM5W16LdIOxMJtZBEwXhugNkQtA9IHbkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sd%2FbJRx2x68qCKzHSDAAp08orm1KaSRa%2BC%2Fc%2BJA0k7wPoa%2FlJZJg6FHWU9aRhTupDLelKjfmQjU1SxaVr9CSdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GMnikQDs3KeI%2Bz2FUgRTQb%2FOtsyDRTeQezNPe%2BEVyAsIWRohaRZ2bm87UmKIBdbtxXTxLwGPn%2FoPG3HD4UugpQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YPSzCaIjzWrcS%2BWO63S6nM%2BlOoizGgangcOLfLQu3aatbLtQzkU2YJNFXMgXV%2BNVOteUIoH7ebvenOo5vUNCMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eNeHcxQO8SpdNksv4Xc2LMn4kuy48tC%2Bku0JMj5juR%2BRr%2BCFAVIhk43%2FMtGv4wfMQOk%2Fx2tT%2FaeDQv2LxvFgRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fxna7Z1dWljOQsQIC6BKKhNrRw5ntYMhNtV2tesrt7pfWqTY8GnRCSewHqTPqhMFqZgvNs73J%2FykP%2BACPAlbuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ukVmXANdYg8jh4cJQ7sEpipukhxpgEufRsJzWhkCgUJc6E3pPlb35uwEnRJY7vEj5RPU%2FM71pu%2FKqFtxh%2BMGGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKIpPfToo%2BycpGvghJBGljU3YiVc4BXR6JCZ92sLbE5fokhy%2BsJHiTzZu4q%2FU9ve0k4k4FlZj678kB8uzg939A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YAfIxcIaKmBi%2FXaKs4Ywi3o8qygs2%2FtJkaktCMhw6uA63A3mpKF%2BMDvzbhK3TPavr%2Fzh9fAHysIWn1lM4T8%2B4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8O4wGRzbQf4rI5W2x6xDBNHKfm7vGbe5TOUqHWno5QpeifJ8vw6UfNP2f0%2BMntEh4euHDIBZRy46NLFUv3k%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wSQQnxaqx9QtPpPwcKJQq8PIRfwOI32dvFKjYrF5SH5jx3fvl2ArEmHgByDZfOV8hjNjXKnyxq7x%2BbrXJdq9Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZFrIeUzBGgZU0HUpbBGj8Zgqnnw2bIBgip34BlvMkA6lyjC5x%2FZ1WzOyRIOWeiU%2BiPwelouXuHNZSqfCdW97xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H55knHMzyJnJmqQZZo9to8z7RX1G6SKuqnDxyTUbrX%2FdE0avDkMNWl%2B261iR%2FYRgr2v%2Fntiho%2B2PGXopCUYi7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2FruaTyKZ%2FtxJxZgc7SwvHGLQS3Fd2SBBNRajqb99H800LtCe2o6gkDlK%2BNQ8tLXTDPfZxAFRL4qr9UCRWJD7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P85muzHJX99mJWoCi3J1A5wuCSg%2BCvUYN2oMAEeZwHVoujfQWkVfmVm5Qak4ouWxf%2B%2FJ0UaCFJpw4RDF7EkTrA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nCLpHvlvmtCrcU0T7FGOoGGcCFiL6NXJGhldECx8PRbqx%2Bq43PC9kkS0VpscUJmLbzrQP8pG3yD8Wd9AQa6MTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q5VJmwSibrkqx37QfxkZQfKy1Gk1Oan3O5Ys24Pqcboy0IUFv0v1PLBkjBO%2Fqqd8fiN%2B4SfZ15pMLNt%2FuicNyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mcwcQgKNRwDHZltArXl40wDTr0En0qjmSLBSaO%2BglSA0gGW8EY9ClQ4YzfZLKe2NvLiyJQoetcEFrMNmdAgvNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6j3Xr0KGH8aOMAW3J%2FFsJ60bltHRMuU75klMjF8DT8RZL8lPieuFSeVDiA0dJD9X8RXHRa2J3pYEuiTxPrawyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FF5jSgR1qqahNCmVTcGtvofwjEvk5VG6RWKYZlQITDZySsfth78WUSR4k228PbaNjSC8a8mYjowKJZTPSQvxNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wJn%2BE1yy1HsIMpi2DA%2BbfvnDTGCNWoZXOfed2CiALXHBHyo%2BC1NjxyyXJE%2Fe5pnX%2Beaa7I2WUHOxGf89x8XWrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sh%2BAyU3SPXfaDwgIDQSbpvgSR%2Bd2l5LThzvKFzyw7C7Fc%2FvMljaQDhM5W16LdIOxMJtZBEwXhugNkQtA9IHbkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKIpPfToo%2BycpGvghJBGljU3YiVc4BXR6JCZ92sLbE5fokhy%2BsJHiTzZu4q%2FU9ve0k4k4FlZj678kB8uzg939A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H55knHMzyJnJmqQZZo9to8z7RX1G6SKuqnDxyTUbrX%2FdE0avDkMNWl%2B261iR%2FYRgr2v%2Fntiho%2B2PGXopCUYi7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mcwcQgKNRwDHZltArXl40wDTr0En0qjmSLBSaO%2BglSA0gGW8EY9ClQ4YzfZLKe2NvLiyJQoetcEFrMNmdAgvNw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

22005 FIR - FIRE ALARM REPAIR 134,147 $ 142,980 $ 144,614 $ 149,673 $ 154,888
0001-2-220-22005-000-0000-001-0000-511008- UNIFORM BRANCH 119,034 $ 133,780 $ 125,925 § 127,365 $ 132,580
0001-2-220-22005-000-0000-001-0000-513001- OVERTIME 10,900 $ 7,295 § 4107 $ 5,000 $ 5,000
0001-2-220-22005-000-0000-001-0000-514003- LONGEVITY 3,115 § 288 $ 1,731 $ 3,000 $ 3,000
0001-2-220-22005-000-0000-001-0000-515002- EMT INCENTIVE -8 -3 385 $ 1,000 $ 1,000
0001-2-220-22005-000-0000-001-0000-515004- FIRE ALARM REPAIRSMAN STIPEND - 8 - $ 2,890 $ 2,890 $ 2,890
0001-2-220-22005-000-0000-001-0000-515009- HAZARD PAY - % 138 $ 2,396 $ 2,396 $ 2,396
0001-2-220-22005-000-0000-001-0000-515014- FIRE ALARM SUPERVISOR STIPEND - $ 207 $ 5995 $ 5972 $ 5,972
0001-2-220-22005-000-0000-001-0000-549002- UNIFORM ALLOWANCES - 8 -3 636 $ 500 $ 500
0001-2-220-22005-000-0000-001-0000-549003- UNIFORM CLEANING 1,000 $ 1,050 $ 550 $ 550 $ 550
0001-2-220-22005-000-0000-001-0000-558009- FIRE ALARM REPAIRS 98 $ 221§ - $ 1,000 $ 1,000
Total 134,147 $ 142,980 $ 144,614 $ 149,673 $ 154,888
22006 FIR - HAZMAT 115,832 $ 120,011 $ 138,737 $ 136,811 $ 142,027
0001-2-220-22006-000-0000-001-0000-511008- UNIFORM BRANCH 111,620 $ 115,994 $ 125,373 $ 127,365 $ 132,580
0001-2-220-22006-000-0000-001-0000-513001- OVERTIME - 8 -3 5379 § - 8 -

0001-2-220-22006-000-0000-001-0000-514002- EDUCATIONAL -3 -3 1,538 $ 2,500 $ 2,500
0001-2-220-22006-000-0000-001-0000-514003- LONGEVITY 3211 § 1,769 $ 3,000 $ 3,000 $ 3,000
0001-2-220-22006-000-0000-001-0000-515009- HAZARD PAY - $ 1,198 $ 2,396 $ 2,396 $ 2,396
0001-2-220-22006-000-0000-001-0000-530015- HAZMAT EXPENSES - % -3 -3 500 $ 500
0001-2-220-22006-000-0000-001-0000-549002- UNIFORM ALLOWANCES - 8 - 8 500 $ 500 $ 500
0001-2-220-22006-000-0000-001-0000-549003- UNIFORM CLEANING 1,000 $ 1,050 $ 550 $ 550 $ 550
Total 115,832 $ 120,011 $ 138,737 $ 136,811 $ 142,027
22007 FIR - FIRE PREVENTION 126,711 $ 130,884 $ 136,534 $ 137,311 $ 142,527
0001-2-220-22007-000-0000-001-0000-511008- UNIFORM BRANCH 119,932 § 125,271  $ 127,214 $ 127,365 $ 132,580
0001-2-220-22007-000-0000-001-0000-513001- OVERTIME - 8 - 9 2546 $ -3 -

0001-2-220-22007-000-0000-001-0000-514002- EDUCATIONAL 2,779 $ 1,615 § - $ 3,000 $ 3,000
0001-2-220-22007-000-0000-001-0000-514003- LONGEVITY 3,000 $ 1,615 § 3,000 $ 3,000 $ 3,000
0001-2-220-22007-000-0000-001-0000-515009- HAZARD PAY - $ 1,198 § 2,396 $ 2,396 $ 2,396
0001-2-220-22007-000-0000-001-0000-549002- UNIFORM ALLOWANCES - 8 - 8 500 $ 500 $ 500
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vY2UCf6p%2BAh%2BAZmjHwGCxAbSDLkByNs4xoMhnoDgTNJWlJDZgdhlN4YC9hnlToNdFssEN1JyZHPO%2FhLUA4Z1gA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qOKNj2sYpu5v8ofaICBvdyHx%2BE3neGlzS2M44Mv3ElVYeVClZEllC1lhsk5k6j6SORURGPkcK9vwFHQVzmoI6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4bsm4Kopc87k7BN%2BsyFK542PUkLiVE4W7NC%2FCnW%2B52302BCRviI6WuyQdS7efxxOwYF168VD9Ni1asmeZ8mdhQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts4AIyiP%2FsHJ8IJJfMo%2F4wIUIuhuxNmAPV99DEXanyBIqhuVjl46x%2Bvds0vvh%2FSbJVIinnQIH0oC6WeSFEGQdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ik3v%2BCltsd8U7QHRcIOrweqtJI109CO30jpqD9LlGo1CYXIjarHG1tyyMaJrQbj5b%2FSFHIqANfch6SGLTSpchA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uy9VSsCQi2eBcJ%2BTrQN2tQAhq6gATiUDqmDtYfEUGQ9cOMrX9aaGcGaqdUpbe4jjgJ%2FBRjcVXP8LXjflWnwNrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WyunHRm%2B%2Brqavn0nCdAAYr00wcMnHO5qkJVAPfGzlMrh7VWnTNSkPkJafDBQIaFKy9XXAE4N569QVuDvdrNk0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=moQz7V1%2FcdxDoLwJq6ljSjkFmol%2BjdqEFhtK6GZ3%2F4OqGQyo3EaDn%2BA7Jt56GzhHWYICJ1xg2kVO3AF7C%2FOnZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZDWk8ncAs3CL9tcDDi8Ws%2BQ8453GmOoNC9u8vg0FU3bg8VWFDLvOylKxsg%2FhFoMFe3%2BrEhmU3oxic5T57JA3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sorT7AcXENNR3imPvRq%2FSUcpWKLjjoCNi5UINN2kvhsyRlZEvAstT9tDCO8JptHId2VpkNdgGKOZKjoODwLjTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=visLIetzF8wsqhgR%2BFmDSmlJEN9t8odf4rXxQROBBbl%2B%2B32jIwwzIBfuWujobDUOr0ny8p17%2BrVGbPgLJVdeJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O9FCu0Y7g4raHuKQ%2BPq%2FxW6YmmYE0YiKxuMetL8eVVd5y6MhuOs0Tg4qcLaqQTatOz9PKAAxza8k9mHW7wSZUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=64bNIszF2swFWvdOMrqF1xlLSmkucCye1ApQ52zGyGTzG3IY4zwwsJ9AMUXO2Pj5S3yYR4J0xIWKd63mnYTHdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DLAVQUAaZYc7JCKfGqbyCe2oSNUH0BlmdFVc%2FXNc2Z0kMbLKXEDGlWQ79MgaiU43N2qgAEccL1k7wzmdU5EqCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sHQzeT710Xfm5wtnH1zr99LbVccusZvak6G9DFdG8zLAmT7%2FM8xv%2FGaXnqwSNLGipQCHsM8rQYLWohzAYhp42w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nK4olzWYQxEbXty7Xxy%2FAWbxeOGmFlOuoFGfqMHliy0aFtzn7GIIxBqQUS7sn8rKuysdZBfzUfXO%2BuFEwCLnyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BlIBVh9Q2alopeOnOiw9LiHArM7DMHVgy7KrRTOOuAAFFqF%2F1L2ZmoH059YrOQj%2B2tZaCxyCZnfSFStcEQEKaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlrgtkoDTD74vQYVhx0qDTfvpgoJzYjoWIrqDOFRCt%2B%2BqiIQtw7d%2BdngmxKawsdSioKcCLIsecZtp%2FrFbZZg3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FrbbMnpx9Z2T4BlAEQRH49v%2B60u5sYR9L6f56wkMKTEw%2BzQFPKbT0lv6ap0vH2M1sVN%2BsWheBQkKlMFh4brjUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GblMAZuwvUstWBgO1XFLNacEvwblUCgU%2Fckf0fmz3YmS0QS7hz1eFL%2Fb9Q33WxbF4EASBuIJVLSQJH1nxkDpFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0iFIdiz7iwekM%2F5jiEP%2BoPMvSGM15iYGsPO%2FuIgrVKjuMTL2XE34%2BE94rkDW4HS3tnsXe%2BjOxcWOGbzFmzjqdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pbNnJLn%2Bikz4IwHki9dEP7ck%2BPqGWqkgUFgZ3RsflD%2FxQrpMaasXpE0qERuob3%2FmD%2FPlRdSvirryiYTYiEt97A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVY01FsNxptLpAHTk3BmZAN96Lxj6ImxMTaoOjbjAUwvh%2B8GgxidcidXB3%2FUyV6c8TLBEWZvk0NeMEfFI41miw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ukQcxm4NGiiSrvhsJsHX%2BvdNVjuvLHG9k%2FIxw1%2BlDkVwOia5ciPZEjIA9p2%2F6AlFYBS3z1yJBe0JTS%2B2cbtZpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts4AIyiP%2FsHJ8IJJfMo%2F4wIUIuhuxNmAPV99DEXanyBIqhuVjl46x%2Bvds0vvh%2FSbJVIinnQIH0oC6WeSFEGQdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZDWk8ncAs3CL9tcDDi8Ws%2BQ8453GmOoNC9u8vg0FU3bg8VWFDLvOylKxsg%2FhFoMFe3%2BrEhmU3oxic5T57JA3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nK4olzWYQxEbXty7Xxy%2FAWbxeOGmFlOuoFGfqMHliy0aFtzn7GIIxBqQUS7sn8rKuysdZBfzUfXO%2BuFEwCLnyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVY01FsNxptLpAHTk3BmZAN96Lxj6ImxMTaoOjbjAUwvh%2B8GgxidcidXB3%2FUyV6c8TLBEWZvk0NeMEfFI41miw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-220-22007-000-0000-001-0000-549003- UNIFORM CLEANING 1,000 $ 1,050 $ 550 $ 550 $ 550
0001-2-220-22007-000-0000-001-0000-558008- FIRE PREVENT PROGRAM - 8 135 § 328 § 500 $ 500
Total 126,711  $ 130,884 $ 136,534 §$ 137,311 $ 142,527
22008 FIR - TRAINING 114,038 $ 119,611 $ 144,750 $ 136,411 $ 141,627
0001-2-220-22008-000-0000-001-0000-511008- UNIFORM BRANCH 107,471 $ 110,665 $ 133,871 $ 127,365 $ 132,580
0001-2-220-22008-000-0000-001-0000-513001- OVERTIME 986 $ 4,056 $ 3433 $ 1,000 $ 1,000
0001-2-220-22008-000-0000-001-0000-514002- EDUCATIONAL 600 $ 396 $ - 38 600 $ 600
0001-2-220-22008-000-0000-001-0000-514003- LONGEVITY 3,000 $ 1,846 $ 3,000 $ 3,000 $ 3,000
0001-2-220-22008-000-0000-001-0000-515002- EMT INCENTIVE 981 $ 768 § 1,000 $ 1,000 $ 1,000
0001-2-220-22008-000-0000-001-0000-515009- HAZARD PAY - 3 461 $ 2,396 $ 2,396 $ 2,396
0001-2-220-22008-000-0000-001-0000-519002- IN SERVICE TRAINING - 8 - 9 -8 - 9 -

0001-2-220-22008-000-0000-001-0000-549002- UNIFORM ALLOWANCES - 8 - 8 500 $ 500 $ 500
0001-2-220-22008-000-0000-001-0000-549003- UNIFORM CLEANING 1,000 $ 1419 § 550 $ 550 $ 550
Total 114,038 §$ 119,611 $ 144,750 $ 136,411 $ 141,627
22009 FIR - BOAT 24993 $ 22,280 $ 21,678 $ 37,098 $ 30,971
0001-2-220-22009-000-0000-001-0000-513001- OVERTIME 7,346 $ 4331 § 360 $ 5,000 $ 5,000
0001-2-220-22009-000-0000-001-0000-515004- STIPEND 13,096 $ 14,069 $ 14,730 $ 13,568 $ 13,568
0001-2-220-22009-000-0000-001-0000-524002- BOAT MAINTENANC 4,201 $ 3,530 $ 6,238 $ 14,126 $ 8,000
0001-2-220-22009-000-0000-001-0000-548006- FUEL - 8 -3 - 8 4,000 $ 4,000
0001-2-220-22009-000-0000-001-0000-574005- INSURANCE PREMIUM 350 $ 350 $ 350 $ 403 § 403
Total 24,993 $ 22,280 $ 21,678 $ 37,098 $ 30,971
241 INSPECTION 874,040 $ 885,827 $ 907,770 $ 1,059,224 $ 1,098,082
24101 LIC - ADMINISTRATION 182,354 $ 228,025 $ 229,944 $ 246,211 $ 262,715
0001-2-241-24101-000-0000-001-0000-511002- DEPARTMENT HEAD 92,055 $ 127,161 $ 128,885 § 130,955 § 136,062
0001-2-241-24101-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 59,608 $ 71,235 § 73,689 $ 80,156 $ 86,553
0001-2-241-24101-000-0000-001-0000-512001- PART-TIME CLERICAL 1,981 $ -3 - 8 - 3 -

0001-2-241-24101-000-0000-001-0000-513001- OVERTIME - 8 -5 - $ -3 5,000
0001-2-241-24101-000-0000-001-0000-514003- LONGEVITY 2178 §$ 1,800 $ 2,100 $ 2,100 $ 2,100
0001-2-241-24101-000-0000-001-0000-530003- DATA PROCESS COSTS 14,018 $ 11,972 $ 11,600 $ 14,000 $ 14,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9VLwQ5dOfJlceEgvc7A3aCYrUnaF6fLPCvrjPQRUGZvTSc7NofQeOA5lLQCdpnqiK1yMztDhd0RYZWX7P9xMOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PfPh0t20dq7yHghKHAOvimnLNnh6E%2BdX1SEdbSLdd3rkRy58XJbf2Jk6MZgaK00p87HPwKzZM5zF8Y%2BvOLUkmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=odQVrDceMhIUYAcvt5O6FxUQf7pCquKNO1AwmJcJEbw6kNeWpXKLWE7eLb1Md0uDR3Os30NJclu4rR96umeQQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2B8KY1VN7zWvvJIWSvX7WzmmYFPTm2Iqe0HGC9IM3ntPCXTrtLpwA6b8878ULchtuXWovXGG%2BJilpEhz97NsNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ifKnBGsIiNFPpicbnHH1FTVEhVGmpjiBS8%2FjkmSmKEgDwVE859oCMp1FqWv2DxmUi35SpAXPOpMDMtcAIQTEng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5yL%2F9jybDOhMMqUQYXr3womtnlLlQTJ9HUt%2FNAFcZiUEb4E4xp7zkBi1nR0UusNKyRmCOFBWe4pR8fuBU0wWnw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N9g3or2dJa5KKJOVCGPLOmCZhSd%2BnhVEd7RItlMYImqFYv2dlfJcSJ%2FVj77bKor%2BRG0FtTNTYwPXVl9W4DOFOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Ot5trlSTvzbGyx6ng2XFhC8IeaSN557u9EvhecU9Poo8KMT4qWcbVOYiMMvtSTwJp3IAJzSBm6nGOFGd1Kqug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fzJX5xdZ2wVaq5v4J5aPNuc9ddJpen8hneh1jXvkd%2BK5Lx%2FFn1xZYFZwjGO%2FzDKmYeDtit29nbBV8v3vdrsjuQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U0TSi0YSF5UoGXDIPda0uGg7t1B6gWXGi%2F2p%2F%2FeQMWihnjUvUrHaXuAZO1cNx8HRdMg%2FQvMyAriOSl2He6ySHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B32wix%2FZssiSGxki2h6kYTbbFSfM4mO2vjF4XmSq03OCMYNm6hda1HWZl27dl8a7Gn3M4RmqGMUZ%2FvwUj0iHjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ker%2F%2F2ghM7fYWAv3RDgbG07ENsiYt0VrxP4rrguZaQvK0ImDgdItlmebqx5B4ntNkZMEU1Ee07f5F5UN4Bv%2BNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=idYZz5fFCbcjB6B61FOKyyXxiZT1Nwe0izAMpvSacTPVAOlYIU2FCTNDjDAYMLZ%2FCMyDuhDrbPzzPPfq186Gwg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VFNfSZ84wqEGlHVVxEpL%2FyhGQWdXTdXKeOn3sft48qpz8hPfsvaiCebQxkDLvVXHm8kYjNBaehrRyVWVYhbfGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pgmn9xhOk8FHhR1w72xxDzfQkM8n5VXZoOxHQcz5P%2BzhokJOtTAmsNRoMH2yu3LI8qCk7vZbmy6ZvtQQZ3os6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lkhs5bNGnZzu1zk3qvXy8H7bCl5QQdJGnI4EmDU7QcNzhaQMuOTCxrlAajYo04JBBfhPjAnZWxJ6S1w3kNkPGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HBlwg0ZmEBvs6EOrWI4C2u%2FolGjqKsT1KFkhoFoqrWKMtpPthY%2BvEmuotFr39KMvKmzaZVd37hDsRV%2FWeVtziw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gApq6kvnxbbN%2Bpn7AE9W2k3klPGsvKrid%2BMN32Brp8FTZ5nhn%2Ffm6UFCQLdIxSRz0Gi3oCWbLNN6aPdpEpk84A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CrpTE1uHjTi6B9NXWtm2YsKYpEPubp%2BcdDDK0R31eG9N0PTjc4UTz%2BLV3RINLisx%2Bx9oLctB0udvg0P0R99P%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JyXrQmYVu9CC5bKoIcDtTk6xwqtHSeQDUCqW5DOJQ37JFOEgf5uquaQdVs3oLtPfMjYldgb4fDWd5k5leZSMFA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2B8KY1VN7zWvvJIWSvX7WzmmYFPTm2Iqe0HGC9IM3ntPCXTrtLpwA6b8878ULchtuXWovXGG%2BJilpEhz97NsNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fzJX5xdZ2wVaq5v4J5aPNuc9ddJpen8hneh1jXvkd%2BK5Lx%2FFn1xZYFZwjGO%2FzDKmYeDtit29nbBV8v3vdrsjuQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B32wix%2FZssiSGxki2h6kYTbbFSfM4mO2vjF4XmSq03OCMYNm6hda1HWZl27dl8a7Gn3M4RmqGMUZ%2FvwUj0iHjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HBlwg0ZmEBvs6EOrWI4C2u%2FolGjqKsT1KFkhoFoqrWKMtpPthY%2BvEmuotFr39KMvKmzaZVd37hDsRV%2FWeVtziw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-2-241-24101-000-0000-001-0000-534001- TELEPHONE 4310 $ 4,735 § 2,924 § 4,000 $ 4,000
0001-2-241-24101-000-0000-001-0000-534002- POSTAGE 1,768 $ 1,480 $ 2,370 $ 2,000 $ 2,500
0001-2-241-24101-000-0000-001-0000-542001- PRINTING/FORMS 793 $ 1,229 § 1,361 $ 1,500 $ 1,500
0001-2-241-24101-000-0000-001-0000-542002- OFFICE SUPPLIES 1,875 $ 4675 $ 4,466 $ 4,100 $ 4,100
0001-2-241-24101-000-0000-001-0000-548005- PRESCRIPTION EYEGLSS ALLOWANCE 485 $ 250 $ - 3 2,000 $ 1,000
0001-2-241-24101-000-0000-001-0000-549006- CLOTHING ALLOWANCE 1,400 $ 1,400 $ 1,200 $ 1,600 $ 2,400
0001-2-241-24101-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE 765 $ 1,167 $ 150 $ 1,500 $ 1,500
0001-2-241-24101-000-0000-001-0000-571002- MILEAGE 359 § 296 $ 435 $ 800 $ 800
0001-2-241-24101-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 760 $ 625 $ 765 $ 1,500 $ 1,200
0001-2-241-24101-000-0000-001-0000-578018- LIC ADMIN - ENCUMBRANCES - $ - 9 - 8 - 3 -

Total 182,354 $ 228,025 $ 229,944 $ 246211 $ 262,715
24103 LIC - EQUIPMENT MAINT 1,498 $ 713 $ 1,358 $ 2,600 $ 2,600
0001-2-241-24103-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 1,498 $ 713 % 1,358 $ 2,600 $ 2,600
Total 1,498 $ 713 § 1,358 $ 2,600 $ 2,600
24104 LIC - COMM ON DISABILITIES 490 $ 660 $ 610 $ 1,014 $ 1,000
0001-2-241-24104-000-0000-001-0000-534002- POSTAGE - 3 -3 -3 - 3 -

0001-2-241-24104-000-0000-001-0000-542001- PRINTING/FORMS 490 $ 660 $ 610 $ 1,014 $ 1,000
0001-2-241-24104-000-0000-001-0000-542002- OFFICE SUPPLIES - 8 -3 - 8 - 3 -

0001-2-241-24104-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - % - 8 -3 - 8 -

0001-2-241-24104-000-0000-001-0000-571002- MILEAGE - $ - 9 - 8 - 3 -

Total 490 $ 660 $ 610 $ 1,014 $ 1,000
24105 LIC - INSPECTNS/CODE ENFORCEMT 423,486 $ 433,747 $ 378,860 $ 469,301 $ 472,548
0001-2-241-24105-000-0000-001-0000-511009- INSPECTORS 335,929 § 340,995 $ 284,405 $ 368,726 $ 370,597
0001-2-241-24105-000-0000-001-0000-512001- ADA COORDINATOR 75,283 § 80,053 $ 85,206 $ 86,575 $ 89,951
0001-2-241-24105-000-0000-001-0000-538009- MITIGATION - 8 -3 - $ - 8 -

0001-2-241-24105-000-0000-001-0000-571002- MILEAGE 12,274  $ 12,698 $ 9,249 § 14,000 $ 12,000
0001-2-241-24105-000-0000-001-0000-578018- LIC INSPECTIONS ENCUMBRANCES - $ - % - 8 - 3 -

Total 423,486 $ 433,747 $ 378,860 $ 469,301 $ 472,548
24106 LIC-SUBSTANCE USE PREVENTION 83,855 §$ 61,017 $ 88,050 $ 91,590 $ 94,101
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lLX1KlZqb5zzCitMu%2BkhxqtwR%2BHvu5mCfh508RiomY2oTDSP4IVQPvsW3ci6eRVDxRF425P4qAe1NL2PZDGXoQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aa9OzNUy37x1cD0Lyw6dCyOmzavtcIh4pUe8MUSBCnxQ5Iqduk8mC0edoRCDrhdMfTkPd3U5R%2BjXHSmsx%2FsDhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eW%2B5RtcjYK2DMvPoeEV9KHON1exvi%2FI0nbAtKZ7lSrcalyEXq4WuRsffH3R6Do2wZh4tO9%2BpPGUGgL4Iez9bvg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ueh4DugEwjxBOPgKu2uagqL1ftWYQl0CrRTUtVR5a9wBMk1LAAi%2FrdKbkwWd9q6amzIFF2VhcWzlfO8RbxHZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vb0i7n8bbrCUmTmEkIQK8wT%2FVxz6LC19keI7AyY1SAw8dP%2F2kZYpAlSZa2MiaSLZEHeOqq3ZQDrM2D2hbtsUWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4km%2FGQYDNhFfX7jEDzv5dyn10%2BLjVsjI40R%2FcQYA9po3Lzn0GFHLDvJ51%2BNeTY%2BX3zHwWbsiN6uirjmOzuAww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HlQmBEK7pbjPGi9r0GcVc7WhhpUd67QWodGj5mp3AgSSxpEOUeTGN0%2BgBLPrxQ2MNVfCPGEhqUL75k%2FBXk2DLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ljKMO2HOb9u3TMaH4pMPnejvlC5n3zGMneBb99v9evaTrwSsPPYKbbCeR6S0mSjiMcLt7wJSCXz2A2uL0losJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoyowsbS03tC498pI0xXMVs2BtvqD8ZFXdxBublNBfDSKx%2FbK18oR7brII5l5TBOi5kFPkKKPUugdA7rjmGXpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fc57URr4lRwleXe153NAZPtByR1wo2pqyHgmLEtoCJNX47UqXh2CVm7Ky2Qi%2FKDqVkQdp%2BtN3lPIlh5k%2BedEMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F3p%2FrpgniVHM0TswStjJbopmx21P2Ihh%2FISQVxWxR9WpmTLpmwAifCGyMuQ2ThzTRe2HuBNC7je3ggsrJFKK%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juuEktZCrU5t7kbf8zZLEy1Hk7EqRAfYiYwtmCXMdsZRFjr2vtXdAr5FEY5lpvMWTBhZnySGnb625eNsIbWnoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zFliR29d3%2BGAlo8eAeys2DVUkEUd6VBbThdu0xa2kNT%2F3Z3gEdkFdf7hGOqYw3H4Pn%2FpUiS4Hbed%2Bj%2Bwfv6OBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R9%2Fpipr1jMSDqFDXj0Kff09rfvAjMR0stCjtkgJANv3CzE%2B1cvONMbXDXBvgMU%2B4uHMqnqsmAJzWKFizuT9L5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJFhZ9xbA%2FKJ6G0qegiM8%2FdaRsF4cHOa0bzC3dtlutUZTxgeZkNzneSCQy1c4ojVXi3bIFIyYcwNfhqWQfz5hQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGvY2m9%2Bi2HvHuFA5EOmj22MNyldMCojlB3qbvx%2B9fthVJRW9K6sO6z3R4xkPMhYsQVM8Bn%2F8Y20vJuc2V39sg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TBDYP6ix%2BYmHb66Vo1rYY2h8XsqUj2fg2heFCVIPwp5fFBlBMIX6QBqdNLofc0A0%2FNY0vg6fnYpFlHKA8joVsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQm0D2ULAx5VqMoWAlBrX%2FCDfQKvna3q%2FiRSnu1JLwISivl3S0JhGDfBeersa8VejrTrv1JcYnq8QXuIX2aCMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCWwfXdeSrQ9sje29rrb9W3JNJOLi%2B7sdQU3z4UNA9FXOk3DcTru91TPVjWZe9uD3a1WPGSBsMK5fWtrq6%2FeKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BQyDMyUc3OahPYfAYPVgAb%2F%2BROZW0RGJF5Yzloo52tRH8E%2BtNqSaaPxNXIG2%2BhvUrpba3%2F97HBTWf37Guz72Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R1a3SR5u763JzbCYCyhwhLikXfKnzIpVQiJNdGjlIXOt9TWnwVSPkGMJFFWz5qAFyyUQmfp1eneCEVHAEzWJeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aa9OzNUy37x1cD0Lyw6dCyOmzavtcIh4pUe8MUSBCnxQ5Iqduk8mC0edoRCDrhdMfTkPd3U5R%2BjXHSmsx%2FsDhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HlQmBEK7pbjPGi9r0GcVc7WhhpUd67QWodGj5mp3AgSSxpEOUeTGN0%2BgBLPrxQ2MNVfCPGEhqUL75k%2FBXk2DLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQm0D2ULAx5VqMoWAlBrX%2FCDfQKvna3q%2FiRSnu1JLwISivl3S0JhGDfBeersa8VejrTrv1JcYnq8QXuIX2aCMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGvY2m9%2Bi2HvHuFA5EOmj22MNyldMCojlB3qbvx%2B9fthVJRW9K6sO6z3R4xkPMhYsQVM8Bn%2F8Y20vJuc2V39sg%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

0001-5-241-24106-000-0000-001-0000-511004-
0001-5-241-24106-000-0000-001-0000-530003-
0001-5-241-24106-000-0000-001-0000-534001-
0001-5-241-24106-000-0000-001-0000-534002-

0001-5-241-24106-000-0000-001-0000-542001-
0001-5-241-24106-000-0000-001-0000-542002-
0001-5-241-24106-000-0000-001-0000-571001-
0001-5-241-24106-000-0000-001-0000-571002-
0001-5-241-24106-000-0000-001-0000-572001-

0001-5-241-24106-000-0000-001-0000-573001-
Total

24107 LIC - HEALTH
0001-5-241-24107-000-0000-001-0000-511009-
0001-5-241-24107-000-0000-001-0000-511015-
0001-5-241-24107-000-0000-001-0000-530010-
0001-5-241-24107-000-0000-001-0000-571002-

Total

SUBSTANCE USE COORDINATOR

DATA PROCESS COSTS
TELEPHONE
POSTAGE

PRINTING/FORMS

OFFICE SUPPLIES
MEETINGS/SEMINARS- IN STATE
MILEAGE

TRAVEL EXPENSES

DUES/MEMBERSHIPS/SUB

INSPECTORS

PUBLIC HEALTH NURSE
TESTING WATER
MILEAGE

78
899
20
13

60
83,855
182,356
144,735
36,911
460

251
182,356

©“ hH hH &P

€ hH & PH &P

350 BLUE HILL SCHOOL ASSESSMENT 2,672,573 2,582,753 2,768,010 3,047,374 $ 3,440,760

35001 BLUE HILLS REGIONAL VOCATIONAL
0001-1-350-35001-000-0000-001-0000-569001-
0001-1-350-35001-000-0000-001-0000-580000-

Total

400 DEPARTMENT OF PUBLIC WORKS

BLUE HILL SCH ASSESS
CAPITAL OUTLAY

2,672,573
2,380,044

292,529
2,672,573

8,467,681

40001 DPW - ADMINISTRATION
0001-4-400-40001-000-0000-001-0000-511002-
0001-4-400-40001-000-0000-001-0000-511003-

0001-4-400-40001-000-0000-001-0000-511004-
0001-4-400-40001-000-0000-001-0000-512001-
0001-4-400-40001-000-0000-001-0000-513001-
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DEPARTMENT HEAD
ASS'T DEPART HEADS

ADMINISTRATIVE/ CLERICAL
PART-TIME EMPLOYEES
OVERTIME

352,638
140,034

196,961

6,867

$
$
$
$

©@H &

FY 2022 FY 2023 FY 2024
Actuals Actuals Revised

57,402 § 85,091 § 86,575 $ 89,951
2,148 $ 444  $ 1,165 § 500
457 $ 521 § 700 $ 700
350 $ 350 $ 350 $ 350
370 $ 390 $ 800 $ 800
68 $ 633 $ 800 $ 800
- 3 - 8 300 $ 300
222§ 486 $ 500 $ 500

-8 -8 -8 -
- 135 § 400 200
61,017 88,050 $ 91,590 94,101
161,666 208,949 $ 248,508 265,119
138,778 149,040 $ 161,204 172,709
22,069 58,784 § 85,604 90,959
385 606 $ 800 800
435 518 $ 900 650
161,666 208,949 $ 248,508 265,119

$

2,582,753 2,768,010 $ 3,047,374 $ 3,440,760
2,582,753 2,768,010 $ 3,047,374 3,440,760

- -3 - -
2,582,753 2,768,010 $ 3,047,374 3,440,760
9,057,562 $ 14,594,480 $ 16,906,742 $ 15,776,772
370,548 $ 645,362 $ 671,188 $ 719,923
143,937 $ 156,055 $ 167,198 $ 179,052
- 9 264,874 $ 272,389 $ 283,012
218,565 $ 213,600 $ 219,541 $ 239,869

- 8 - 38 500 $ -
1,505 2722 $ 500 3,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ykT3nIdCYh78ZMXcERQM8SJcPTMWFlKf986tmvIKrC4EMC%2Bmh1gzKFlxhA05CRWK2slV%2Brlq2bpxDHtxISEXiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QBdcZ9VplkBM2AxBglSTqTnpHU7QeI2b8dPDLv5QMFKk55VUTnKgqtU9XEQNgISZW0grR648mnNlAq2Z079ffQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hK%2FRB%2B0f99H6ocliqoFqIgfYbQN8pgFyh%2FOGKWcjvp9QWZ39SWUXVcGhRofLhyPpdKf%2Fi1zj7O%2F56ob8bW3ikA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iKmvMvm8uH37uk%2FyTgc4L6QvoTfwfKmjucRQImdPLsUmRqyc4IJsKfMJxF4b%2BA03ti8bL3JHOp5b8PDWnAyYaQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HqrzDDvY2PBxqfUxGbFczm48cqUoaD8IW4zCrauuRmkLwVgBW%2FN8USpiypZBZ5Vtk4v4xwHExPTDzGbRf1ul1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWURxE6tjFpP6GeJ6WXqf1Np%2BHGYRZbOqhenlQ58kBb48rJ9Q2M03xW4UHtdjcGLVhRLZxWEBBzSdXwAmAZ4iw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bWk6wzZKxXhNOQxei2v8CLW6Cz8lbf9N%2F%2F8NqQ9nmhcpRP6QXlFsXVpTM%2FUPwMbSIJ1ZbcbfNjMWoKMROsoLMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2BaFQzNuDFPknkmBSBbcx0fjENQpcnwNB6vRvVjMS8IdN%2F%2BWYACSkoomPDayTbzHeBF347annx5qlbVx91nppA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XNMmdDvvq4xIFND%2FV7x98%2FYFyE18eu1cRCoI7peiTCRz%2B0rGTm8YMy086wdDQgu9xLjLrIgIWvovDq0nrNR5Lg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gRc%2FsumCYse6tPNVxO5LSeYA4aFkcisq1KzbEJJb6RExFtdIWQLwurkJcvnBZ4j8his%2FZeMJD1Ig2%2FHTbdE56Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=guB9%2BFiapj3XAJZLeGsY5y3xkVi5Vb8J%2BY37df6z4NfK88Ld8yGSy%2Fvl7cbMgz41y38HjkTNUdzNPOO4ELOwRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vyzoRUgePuZqECG7ozqTgEuOSrxIJKsomQFShelydBryEXQedzXb0%2BHBJadZp3J5rRsbIdQOBnwBfr4FrGAwxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wWCjVyw06P7qWONSzF%2FeTDj6OUy26YHaQ8REaJVLF5IgboIoimfUUggVcRBfEsAkiwzAGRWiPUDOrGBN%2FjopBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bsSUR2FsepYnf8CpQ6BhBwRXzlQGWMaQfJZ%2BK1aTKp7sLQpP%2FwQN2QkNLDe%2B%2F2RVWXPV%2Bz8z73OMUCTdUiD4Qw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sUEm8bAoG8vfzJ2rwM%2FDAnyLGloxtztWtvAIqaMyJz803BQ%2FdP5wp5Yrxh84NG%2F%2FSgzFE24j7b4g9qb3XsfKJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bryj9ZeyooWDSppEZPQIcUoNMbnkUC5yJNXbi3og2jCZb46OF4DCU8etrjtl%2BmmBsaxzbTqUsWU9wjLSzkKu0Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WDkXh2vBCmtHkQcL2LpnOHXntrF4Lez%2Bdvn2d%2Fjec4MJHfRPzujgSCcNCyx7pRTf1BiWUTActNpJmXg6OHL8yw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QDtbPAVrJvhR3QtVJz4tFvGt6zpMiH3Ipb10UG8%2BdrjU47cJL%2FWDCrUxn%2B5pDLNLNSJ%2BAgF3DPnirOTvdeQ0dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PYNGmpgfprKihRvUoFwWra1gQ9%2FkWzX082V4lBL%2BB%2F5MkkDmPItPrHY13Eyiu6YL0TzsmH%2BgRNd1iEKjsIjn8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BGVmsd1reH1ytS%2Bhc%2BCnbDuBo%2FreYzWpwix2XRKsUVHOHJB%2F18jVM5Sy%2Bm4bzSYWyJ5oSRvS75y4Zo%2F1gGfEJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=alXrj9o6Pl4VUMvkigi0lj4ovIxORuFTHQRNoCzpQmte1QCZYNWqfSlNcpXV9JIGBY8je%2F9bBaz92Y6m0HRfIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iKmvMvm8uH37uk%2FyTgc4L6QvoTfwfKmjucRQImdPLsUmRqyc4IJsKfMJxF4b%2BA03ti8bL3JHOp5b8PDWnAyYaQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XNMmdDvvq4xIFND%2FV7x98%2FYFyE18eu1cRCoI7peiTCRz%2B0rGTm8YMy086wdDQgu9xLjLrIgIWvovDq0nrNR5Lg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QDtbPAVrJvhR3QtVJz4tFvGt6zpMiH3Ipb10UG8%2BdrjU47cJL%2FWDCrUxn%2B5pDLNLNSJ%2BAgF3DPnirOTvdeQ0dw%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-4-400-40001-000-0000-001-0000-514003- LONGEVITY -8 -3 - 8 - 3 -
0001-4-400-40001-000-0000-001-0000-521008- LIGHTING -8 -5 -8 - 9 -
0001-4-400-40001-000-0000-001-0000-521009- NATURAL GAS - 8 -3 - 8 - 3 -
0001-4-400-40001-000-0000-001-0000-523001- WATER/SEWER -8 -3 - 8 - 8 -
0001-4-400-40001-000-0000-001-0000-530005- ADVERTISING 500 $ - 8 617 $ - 8 -
0001-4-400-40001-000-0000-001-0000-534001- TELEPHONE - 8 241 $ -8 - 8 -
0001-4-400-40001-000-0000-001-0000-534002- POSTAGE -3 - 3 - 8 - 3 -
0001-4-400-40001-000-0000-001-0000-534004- WIRELESS DEVICES 2311 §$ 1,501 $ 1,073 $ 1,560 $ 1,560
0001-4-400-40001-000-0000-001-0000-542001- PRINTING/FORMS 385 $ - 3 - 8 - 3 -
0001-4-400-40001-000-0000-001-0000-542002- OFFICE SUPPLIES 1,502 $ 1,242 $ 590 $ 1,500 $ 5,430
0001-4-400-40001-000-0000-001-0000-548005- PRESCRIPTION EYEGLSS ALLOWANCE 470 § - 8 235 % 1,500 $ 1,500
0001-4-400-40001-000-0000-001-0000-549005- SAFETY SHOES 275§ 300 $ 300 $ 300 $ 300
0001-4-400-40001-000-0000-001-0000-549006- CLOTHING ALLOWANCES 800 $ 600 $ 900 $ 1,600 $ 1,600
0001-4-400-40001-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE 683 $ - 8 1,626 $ 1,600 $ 1,600
0001-4-400-40001-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB 1,852 § 2,658 $ 2,771 $ 3,000 $ 3,000
0001-4-400-40001-000-0000-001-0000-578018- DPW ADMIN - ENCUMBRANCES - 8 -3 - 38 - 3 -
Total 352,638 $ 370,548 $ 645,362 $ 671,188 $ 719,923
40002 DPW - FACILITIES & EQUIP MAINT 1,340,372 $ 1,394,071 $ 1,577,175 $ 2,196,759 $ 2,198,783
0001-4-400-40002-000-0000-001-0000-511002- DEPARTMENT HEAD 110,456 §$ 113,550 $ 144,284  § 153,045 § 165,543
0001-4-400-40002-000-0000-001-0000-511003- ASS'T DEPART HEADS 80,773 § 88,073 § 103,587 $ 118,545 § 126,357
0001-4-400-40002-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL - 8 -9 - 8 164,306 $ 89,275
0001-4-400-40002-000-0000-001-0000-511005- LABOR/CUSTODIANS/MECHANICS 743,578 $ 750,739 $ 815,456 $ 984,097 $ 913,518
0001-4-400-40002-000-0000-001-0000-512004- CASUAL EMPLOYEES 20,085 $ 60,519 $ 61,792 $ 30,000 $ 50,000
0001-4-400-40002-000-0000-001-0000-513001- OVERTIME 55,402 $ 41,493 $ 59,718 § 20,000 $ 80,000
0001-4-400-40002-000-0000-001-0000-514003- LONGEVITY 1,107 $ 2,030 $ - 8 1,175 § 1,800
0001-4-400-40002-000-0000-001-0000-514004- DRUG/ALCOHOL TESTING - 8 - 5 - 8 260 $ 260
0001-4-400-40002-000-0000-001-0000-521008- LIGHTING 61,292 § 110,623 $ 78,224 $ 75,000 $ 113,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Almf4lC5FThGc2OMuF1Utrq7ZTrVZdOXoObwwkIGI8ayIlsTS4YFZ51i2OPPqMEWqcuMmJKJTowzELisUFz4kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWMqiTRgooyufAZ9NcBzaXnOw2ofgY631IgrpQ2tCpTXX2HW3bSTJ0HFDXP1sa2AKUpotUYRHyI3DWdlYDpbQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wJsoX%2FcarVxbis%2B%2ByKNN8Nb5fCutlRVZ6VI5kb%2BpSsuRi0QpjK%2F4To1okQXznt1nG9FiVjHz2R7Sfi8ifVDseg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rn7dFX0PVBs8%2BwY%2BTqTYgdLMlwLknZnds%2BEPoZHR%2BCszZmKHFGu0CdK5VHE4%2BEW%2FaLsfwABMpNtlrRMFshK2%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nQ9OBWDQlnPSQKpzYqV6ix5CZuBIcWTMUvt3pqtf4t12Wm1ERGO95vsk1Juh0GpVjSNdwTigq1IpwPzqz0d0Qg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TLLMr6Pn03NhBe%2FZYv8cp5mar6MU22dbgSrwmFePQYx7my0%2FMH6ySMFg82f6fpMgkkdj8xWIsE%2FsUL4lVqD45Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9HjWnp2JRZhBTRbYYIextGsROzHMYwCZIPFeomr1J1Z7T5th8KeZDhTe0KM59KhKgFZErsKuvHFzuCpRrdN2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lYYbJBMfHY1tiLM3WIr%2B82%2FoLDnhHIYIWTB9H%2BHMPvqq9ggahQB7uH9niLw%2FP0ccyI3Jav5LW0i7zrIM6Oq4qg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5e10awgUO9%2BCvWZGkGRf0oo0oqlFzyjYv0jqJg23xC28vfOxQdIeEj5c1Dq8R9w7f%2FYn8l4eJbKP3IMpnVuu%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5dsoQac6N4wOQJiuAMCWbjhriUCcUNLXz43l4TMLWAkSxOiMi%2FN%2B7nmoiy4FsWvf%2BmJVbWXHMQKFp%2BBOtmaWig%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z%2FlcWLkqCXPQAN%2FU3U26biaDjqveuXSsr6fHOT6L1m6ENvSmlRCBYkOOT%2BQ0VmNl0%2BoB2Z5SsE36U99casStUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWGmy4mwP9Q4%2FTPzqNGwGwFj0z0g8s%2Bv2fHb%2B25%2BGUCeeIr9odQaMX1LpazsDV6OVzMOEzMxtdD4Mf8%2FjUvFPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gPhAy4Y0FFBygguIst1K1thONEo0CyhW4uesTmk8yor7PsMr%2FVlIsZAnyiH2MWsIAxXLp%2BQA%2FActEo75%2FG%2B%2FZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tasHn1sjhvmSZ841OMyLTrx1hrYGiYPNdgFdgrmEBUZMbulkpe0TgPkaKHxWRDR%2BFnscU08UJ2rfVwSY74Z0gQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emhgLhZEmWgzRIyq33PiaC4xZ4h0m3JIadJkmqvP8zz9usFCsAM6DKtfQQQqiadLd3QguF7gdkFOmLcmV2CvaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IhFWTx8H91Yj4VlAfN4Y4sA6NfetCGqn32DxxAZ%2BqOhVQW4h7%2Bwi6XxeDx6IaYdFDyBOQ7%2FBVQE3eG8Cm0tpYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p5QzD3PVxjNExR5L06BK4%2Bl3pdgPLl6UT9hg71f8qm6lbIHGOJYQBjF1T%2ByMeVnvSJwI81UId7ySPOknx6ajRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nCU0kqLPKiXm46Q8w46t8N%2FPvzLHiwOt5n3OBZpv5xj4DbAjR5G8Z%2FXGevC9B%2FxPujMZDHSnhfqqvV2aoKjabA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVCazUxoY5j41aiIYlOm2ocvGtkynVzLXxgENpP7H0JQCf9ixsOAqnL86T%2BiRY%2BFmg%2BT3DVHmfh6mjhMoFM%2FfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sFPGBgU3muRP1kXFAMD07okyMZY7V%2FqjjsuxHbwToi1EXVFpAJNLNdbs%2BKmHvG5MTkcHXGRvu1u5eawmLJBWPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=92kXVYlF34aZbDfkyT7WrujaE9svfJg2pBF9MBr1NHXQPu9IpJYrSC0MeWe4DWOtESJtlCd4X7x3vFMe8z5Brg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CcHV0kiV114QX0XPf8HsQM6VPaN%2FFAW19f%2F4sQ9xXqZMGTaXI0LcMaEHwYksgq8ubValp1RgO4CJ3Jppn7LKqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oXUW99rgCPOsCPziwvyAsokMoELD0U6YIV7Ly0S6XAUbnOz7G06aNo76ePOJ%2FhmEr7IRyJQDpt%2BJ6RQv0IkUsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mjtZuCaX860J7Uf2vp1b8eG4uMGtztK5k6SiARy6MGuUhCl5I1Lyy%2F4zZ869tOoIfnFydCtMJdjXTv%2BQvcAtVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tl8tzTa%2BSSWeIIxld81vrVti94ti7uz6Fvywl11x9lO0zCG22xjfzwoI7z5jjulaMWukrGUaKZflCeHU62MIxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWMqiTRgooyufAZ9NcBzaXnOw2ofgY631IgrpQ2tCpTXX2HW3bSTJ0HFDXP1sa2AKUpotUYRHyI3DWdlYDpbQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9HjWnp2JRZhBTRbYYIextGsROzHMYwCZIPFeomr1J1Z7T5th8KeZDhTe0KM59KhKgFZErsKuvHFzuCpRrdN2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWGmy4mwP9Q4%2FTPzqNGwGwFj0z0g8s%2Bv2fHb%2B25%2BGUCeeIr9odQaMX1LpazsDV6OVzMOEzMxtdD4Mf8%2FjUvFPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVCazUxoY5j41aiIYlOm2ocvGtkynVzLXxgENpP7H0JQCf9ixsOAqnL86T%2BiRY%2BFmg%2BT3DVHmfh6mjhMoFM%2FfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mjtZuCaX860J7Uf2vp1b8eG4uMGtztK5k6SiARy6MGuUhCl5I1Lyy%2F4zZ869tOoIfnFydCtMJdjXTv%2BQvcAtVg%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-4-400-40002-000-0000-001-0000-521009- NATURAL GAS 15,622 $ 12,423 $ 37426 $ 14,750 $ 70,000
0001-4-400-40002-000-0000-001-0000-523001- WATER/SEWER 27,230 $ 22,427 $ 35,366 $ 27,000 $ 30,000
0001-4-400-40002-000-0000-001-0000-524001- RADIO REPLACEMENT 1,117  $ - 9 911  § 2,000 $ -
0001-4-400-40002-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 16,236 $ 12,116 $ 59,127 $ 60,000 $ 70,000
0001-4-400-40002-000-0000-001-0000-524006- EQUIPMENT REPAIR 43,819 $ 38,130 $ 43,500 $ 80,000 $ 100,000
0001-4-400-40002-000-0000-001-0000-524008- WELDING REPAIRS 900 $ 72 % - 38 2,000 $ -
0001-4-400-40002-000-0000-001-0000-534001- TELEPHONE 3,087 §$ 3,775  $ 3,523 § 5,000 $ 5,000
0001-4-400-40002-000-0000-001-0000-534004- CELLPHONE 16,417 $ 15,123 $ 16,327 $ 15,000 $ 15,000
0001-4-400-40002-000-0000-001-0000-538007- CONTRACT SERVICES 9,410 §$ 7,583 § 3,173 $ 12,411 $ 12,411
0001-4-400-40002-000-0000-001-0000-542002- OFFICE SUPPLIES 464 $ 1,102 § 8499 §$ 5,000 $ 2,000
0001-4-400-40002-000-0000-001-0000-543001- BUILDING REPAIRS 72,462 $ 67,788 $ 98,678 $ 87,000 $ 125,469
0001-4-400-40002-000-0000-001-0000-543002- VANDALISM REPAIRS 1,315 $ 329 § -3 5,000 $ -
0001-4-400-40002-000-0000-001-0000-545001- CUSTODIAL SUPPLIES 20,456 $ 25,890 $ 30,289 $ 34,000 $ 30,000
0001-4-400-40002-000-0000-001-0000-548002- TIRES/TUBES 4,283 $ 5,665 § 12,423 $ 30,000 $ 35,000
0001-4-400-40002-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA - 3 -3 500 $ 4,750 $ 3,750
0001-4-400-40002-000-0000-001-0000-548006- GASOLINE 8,402 § (25,760) $ (47,547) $ 170,280 $ 100,000
0001-4-400-40002-000-0000-001-0000-548007- DIESEL FUEL 17,520 $ 29,805 $ 1,871 $ 80,140 $ 50,000
0001-4-400-40002-000-0000-001-0000-549005- SAFETY SHOES 3,575 § 4,200 $ 4,200 $ 5,400 $ 4,200
0001-4-400-40002-000-0000-001-0000-549006- WORK CLOTHES 4,800 $ 5826 $ 4900 $ 6,600 $ 5,200
0001-4-400-40002-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE - % 550 $ 17 $ 1,000 $ -
0001-4-400-40002-000-0000-001-0000-571002- MILEAGE - 8 - 9 3711 $ 2,500 $ 500
0001-4-400-40002-000-0000-001-0000-573002- LICENSE FEES 563 $ -3 561 $ 500 $ 500
0001-4-400-40002-000-0000-001-0000-578018- DPW FACILITIES - ENCUMBRANCES - % - 8 -3 - 8 -
Total 1,340,372 $ 1,394,071 $ 1,577,175 $ 2,196,759 $ 2,198,783
40003 DPW - EQUIPMENT MAINT 161,414 $ 332,177 $ 431,771 $ - 8 =
0001-4-400-40003-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 42,276 $ 129,893 §$ 85,845 § -3 -
0001-4-400-40003-000-0000-001-0000-524006- EQUIPMENT REPAIRS 55,681 $ 74512 $ 126,169 $ - 3 -
0001-4-400-40003-000-0000-001-0000-548002- TIRES/TUBES 10,516 $ 7111 $ 19,674 $ -3 -
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5k2LDLwZNoKzv0WM2tXM3YC5TujOs4NzFTkbuTUm5ZOq6pT9g8lIkSKA7qCZDz8IKEbBikd8xeQTR%2Bi6s8cog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EyDGD8Z0TnTsccV%2FmmPLdKpbbKHeuRaKxRWpgnl30yLvZW24ouDTbIjNcZPuqdVkpa7IK%2FYcxMYmsSfyA2JSdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1U93EBsSmkhrLutH2x2ZRmtiuPDn9jHlX0xoU%2Bo75RYWPdOCet%2FpXxWAm1jUFzMUBTTT4Tlq7jJADlgO5m92IQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4ms69eFdYCZmeGeTq4mNKXpn%2Fbm7%2FIQbjSPvugyZ%2BWzSz4ZrdPineP7YbVRMkQ7S3sstwJXRr0fEAu5gt7kNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytYeJRrglI3iEQVFzBRXcNQB%2FlbswAb6mToWwTM%2Bk7euUO8PQPtlhaXY5zM3LC8pCC%2BqgtOVm19TYzmWnhn7iw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7GNYfRkNfpomxGrhIHhZOvsGKRFGSXgOCudHsA0JkPfZfwFIp6KtcrG5szIvHL1BQlW5%2Fi6%2BQcuO0XHt93rYeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ig4KxV0yHe2QoeJ5NqXZoz5WNxc%2FO6fN3dLEhVNK7eIbESQ%2B9QLEQDqw23G8%2BtGfo6tibGCnUDk6qC5monK%2Ftw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bbs7stAfxiIX1S3jS6l2oTgdaD%2Bgl9ulO6UhlaSeDViNOCjVdVfSpPWxkTwj5Yc7Uj4WhoZUHsfa9terxYWy3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pA76yTWVCXqST01OXEjvVFOwVl2fmfrn60uUGL5rfzKMGKOWHV8%2BzfhxvqLROFFEyi35v2gBiNUmZ1%2B6unaXow%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jgxR%2Fo4VFowqCA5cps1tHkUeQwKglUK6aoy%2BDUIYH0qlINXfrryIB9Lp%2F72wiHTC0dxjUGcN05LThYrY6aERJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZGuzMPNKwLJyui7%2FX8OagJL7Zmlm5Y9%2Fd7nIxk%2F0G7ZvQqNI6Gnn%2FU6jFh%2FTBahLjSp3FEYBVFBhJFEbyO8xA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YrnwrVx3YqS8ASVI4xxBE30ehCyDTiX0ExKws2x61J7BnNsZ7eDBPiK76Qe%2FHTssvwkafuQFqBMosXve58yLwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UJZt%2BNod3tmYlv%2FBkF0mohbQjYhWfp2eBAOTgyk3KsOK5nopvZQvqbYOEQ5%2F5apEpHXVTEViOX7PBNtgcSHGzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SUIEGTVhKUXvTLfchZHiALBRr%2BCEGzxZ9d8tRBH%2F5clUavmjTU%2BCpWkdXemOBMbwWGHL3vyt6sSXxchseCDqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fq8D5SEMlK0S2KxW5nVyMB44Hh%2BkHTzuWnp0Fb8butnZgnTiwHoXjGFIg6%2FxgpTjv1NqGWeSxQL2XDllL3LeSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DQtBMCkqbnTlS%2FQov3nZzu8liBPE0t1hjOoquo8frnbfOQlnQepXq6BmezqIIdr%2F441iSEbXQJldEHJlr4RCdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4k7na1ixp%2F204WzyNHQPbLNcvryysjxE%2FGwq313uCrHfiELtBDq2uzkqvueArqYBDIS0OAbq2LxgR75nAcOiJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BF2E9%2BQccfFkDTQr6lymeI76yeGkEDkeFT9Hg7SGIsFur3Tm7q1s9S4OSf3jGvWXDKDRNOXU46A25q4tV4amXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQHIsfDOT1R3CHw1DcDkYzY8bWQYe%2BslcLWMw1fKwFHnP3hXNZOR1OToRyxX02cHfUi8r5kw9D3gFI31QQYTiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DN%2FsMKRi9DW1wUVqJ9gtvQzIR46AakMIsm5mzVtCQ8ekquAq0e9Z7DqPYoG07ZkEg%2BDvipjUchP3bQ6ADF7%2Fxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ccWIJHYmthq89zuLOdYjQFZFITahtaP7pdrIMxjDcw1lAp4VZmbtB%2Bl76ER%2FXJ%2FzDvJquElZQLVIjQBd30gt8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SSOItqHOopb5zOkFj1Bp26qcpgd7astuN%2BbQypsJL%2Bx0nkk1rb0xxyUkNfPo4Q8HzFza30tTY0yDkINI7xgTXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vn2zol1Sb4VdTkcl2rh3OYeC82Q3bo%2F3W0p0B6EDUAKaUmtUovfHRFR%2BwFkKNrUadjHBsLr9WlSCZne2lD5byQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jno8AbED%2Fu8Mqq4DimwC0xxafcAHzpl0qWbeB8Tmx%2Fp9Qkz9VNjeBL3FG%2FqPnZ4uHJF7LvYDIzqaHjjBzmwouw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JMCquefu3WmhPgSDG3qtUauHojHHHdsuLSWNCta489zuEii9jc%2BopstzX6GRVqgcsW59o8TsWdd8QOpPSwZ%2F3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4ms69eFdYCZmeGeTq4mNKXpn%2Fbm7%2FIQbjSPvugyZ%2BWzSz4ZrdPineP7YbVRMkQ7S3sstwJXRr0fEAu5gt7kNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pA76yTWVCXqST01OXEjvVFOwVl2fmfrn60uUGL5rfzKMGKOWHV8%2BzfhxvqLROFFEyi35v2gBiNUmZ1%2B6unaXow%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SUIEGTVhKUXvTLfchZHiALBRr%2BCEGzxZ9d8tRBH%2F5clUavmjTU%2BCpWkdXemOBMbwWGHL3vyt6sSXxchseCDqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQHIsfDOT1R3CHw1DcDkYzY8bWQYe%2BslcLWMw1fKwFHnP3hXNZOR1OToRyxX02cHfUi8r5kw9D3gFI31QQYTiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWKvTvolcTw70OJSrFVeMG5%2FNxmMpEkbb%2BfY9M%2B3DX59o8C9Mmp3xdLyA%2FnqXxDyJbervc3jXPKQ%2Bbb8tislbA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-4-400-40003-000-0000-001-0000-548006-
0001-4-400-40003-000-0000-001-0000-548007-
Total

40004 DPW - ENGINEERING
0001-4-400-40004-000-0000-001-0000-511002-
0001-4-400-40004-000-0000-001-0000-530006-
0001-4-400-40004-000-0000-001-0000-578018-
Total

40005 DPW - CONSTRUCTION ADMIN
0001-4-400-40005-000-0000-001-0000-511010-
0001-4-400-40005-000-0000-001-0000-511012-
0001-4-400-40005-000-0000-001-0000-511018-
0001-4-400-40005-000-0000-001-0000-513001-

0001-4-400-40005-000-0000-001-0000-514003-
0001-4-400-40005-000-0000-001-0000-515001-
0001-4-400-40005-000-0000-001-0000-527002-
0001-4-400-40005-000-0000-001-0000-534004-
0001-4-400-40005-000-0000-001-0000-538007-

0001-4-400-40005-000-0000-001-0000-542002-
0001-4-400-40005-000-0000-001-0000-542005-
0001-4-400-40005-000-0000-001-0000-548005-
0001-4-400-40005-000-0000-001-0000-549005-
0001-4-400-40005-000-0000-001-0000-549006-

0001-4-400-40005-000-0000-001-0000-558011-
0001-4-400-40005-000-0000-001-0000-571001-
0001-4-400-40005-000-0000-001-0000-573001-
Total

40006 DPW - HIGHWAY
0001-4-400-40006-000-0000-001-0000-511002-
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GASOLINE
DIESEL FUEL

DEPARTMENT HEAD
ENGINEERING SERVICES
DPW ENGINEERING - ENCUMBRANCES

ENGINEERS

ENGINEERS ON TRAFFIC
ENGINEERING INTERN CASUAL
OVERTIME

LONGEVITY

CAREER INCENTIVE
PHOTO COPY RENTAL
CELLPHONE
CONTRACT SERVICES

OFFICE SUPPLIES

ENGINEERING SUPPLIES
PRESCRIPTION EYEGLSS ALLOWANCE
SAFETY SHOES

WORK CLOTHES

DUPLICATING SUPPLIES

MEETINGS/SEMINARS- IN STATE
DUES/MEMBERSHIPS/SUB

DEPARTMENT HEAD

40,702
12,239
161,414
140,297
125,732
14,565
140,297
248,659
215,182
25,703
959

1,500

1,380

764
1,426

550
700

495
248,659
1,529,961
115,447

€ hH hH H P P P L O H B L P

€ hH P L &P € hH hH hH &P

€ P P P L &P

100,191
20,471
332,177
191,640
132,059
59,580
191,640
255,333
235,123
9,477
1,152

6,077

533
823

600
900

647
255,333
1,456,943
122,175

P P L PH P P P P O H P L L

©H h P L &L ©“ H P L &L

“ +H P P L &P

139,773
60,310
431,771
103,362
61,336
42,026
103,362
143,409
129,961

1,875

3,542

1,386
3,230

600
1,977

839
143,409
1,236,548
0

@ B hH hH B P h P P P P P P

©hH BhH P h &P @h hH P h &P

©h P D P h P

173,484
103,484
70,000
173,484
161,955
135,915
10,000
1,515

300
1,000

8,100

500
1,650
500
600
700

275

300

600
161,955
1,456,917

P P P P P P P P P P P P P

©P P P L &P ©P P P P P

P P P P L &P

115,406
110,406
5,000
115,406
157,442
147,402
1,000
1,515

300

1,100

1,775
1,650
500
600
700

300

600
157,442
1,117,075
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWKvTvolcTw70OJSrFVeMG5%2FNxmMpEkbb%2BfY9M%2B3DX59o8C9Mmp3xdLyA%2FnqXxDyJbervc3jXPKQ%2Bbb8tislbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AGYEUMErxRFKDJUibYy4oK0UOawLytks7s2W6oFTVDuj38sTs3mt9jcEz2QmM8WcrgvACMKgRV3iObfWg3cn0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cn32iOwWQQ5XWmXtvvogN4joNR76at%2BnhDJL1XKJk7VD25MUacccWbDyAJRohODjxyzxdWZk7iorn1dEaM5bnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OJU57y2yFGpB7do5wi1GTsYWHNE4vcVxFi6yFw7WHLE5vqufbw8blNdOWdg43f4a5cDzYEiodClHJyIyzDlHkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cm9xi1NQxdwEdPgncBT6RSK7w86yafi104sGFA9BySKQpOp0GFDxeO6f%2FS550QKGwk%2BwxL2zuv7F%2FS793zvhvw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2FLH9fBL958coe4WMaoSGBHloxOJ2DYmiIzE8cUNxBSt%2FcyRlXQiZf84G4I%2FvUaZXY0WntZnxVeK%2B4UC4iSwFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NL9SIZppUnWMNf6%2B%2F%2FZd43hSAgUYZcTM%2FWkBMXv2hXJM0lJhY9e0Qt2SwrigIsIBv13TaTnawaUuCaDHlGEckA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gO3RlnH8yRddRrT%2F7NH2jfqbOQXad9OceIs4eiPh6qEQMuUaoqHiBxuzyERfANwJUWMhVW3D7J%2BPYb1YSaG%2BKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QLjhbyGFmDkD6THw1rtSf60uVaxkQ7WyI7jp%2F%2BWr6pFfVtYQOyJOT5EbiNAucIHKfzkV3zvu%2Fe4xqBV%2BpSEXwg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eUjLSeKmUXrfXjKohp%2B%2Fh%2BY4a%2FJwPYRUQagKhtrDMDc%2FZhI6bwld9Zr%2Bv4MnIlJinH7kuuB%2BAMUe9cWz6M1Ydw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2giaE5QfjEIfacVajIJoXEl49Sd64XUozu9YabMnpJCzb24J9PuidreR%2FriVKGvhQ7XjNn5RDdlIvKywsgcAcQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w7PGSHliTzqvlafQSVYQm1Fe1ggYYpeG3eb%2BzuVlDyweBLtLI9s3EJAyD%2FnqO5UahbMbVc8DKotEFOGoE8ekQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pgPc2eM1jdHwfrqonvfigGN4WngR2808UBKzrEdDo1Vbx89ZZxeq1UYw4cFqqajZ%2FOvU23uPxFPVpJOaU4OG5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JalKIATF51bANO5Fw5DTUPibbTra0yYB4FoOTvch8AEvAfk36PjEruKq%2FSWSTXitbPJcK09A3%2BzBCmqXva4sww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sb2ZJTKV5jnghWc6QuWt4EuuGLakdtSOa5%2FHb9IxKKrNHEJlwIdcwPhUsBqmytiRmX4UGQ4OwETy62mR89qmSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5FWGpeOi5MF9jmkBj%2FX5zqUkeu7QNTr8nEkhw3jcg%2BIAq8UXsAwVn1V5JbVynRJ7qtGLWBEETwiSsvemMJtmJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BQeQTwjS%2Fv84G9jFRPCXGu5bdGxEuab1ZJkwBmtEtTYQEEz%2F%2Ftj7k5MCY2aHgXsdiO9XyQOS9%2FGQp6hTOlpEUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=td7vo5yKQBfwi0pFvrk7YxxGr8RPSJHoBx6MJmsQkopkUuCw2GOF4QK%2FDiQe9pgMflvc6eZQm9PzxskBf4710Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D5Ye1nanYRwlA%2B0AveRwxtrmbTtXrXVkCzJNb71FXSlAQ8lvxr6gSUeekke4IBvca1yn3Se74gk9u5DWpC0WKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQSFZx9xoJfJzn0CkoM9FtPs5L%2FPzSlVAgqU6Xn2MY5AO0WCX6uLjd9ZIzO5CFAQow0DL45CyTipV7TC9M9xEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DffVxgcsLrRFERNRXMX4BoLYaeCIMcJb%2BatFcjDnU3v9%2BTSgmKEnrNFGTs%2BIxfDVKejAtb5qVcQY4RL0V2aAaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DchEv8RBaRGbhrY3YER3s83M0ZwppNrv4k12dbIn5Dq%2FI9Pul%2Fgpx6yEAU48BM3vgsL4K08aOVFs1T6PVQQsGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fc%2FlR6djI24HOXrqlPYHB65xN5cHG%2BMtXMHtBAvYgPvIkiVTPKdNo4ZUHxQ8EkWL4T8HrXjuZVRtyJDuPahajg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kh8ZGuxcYCmJcnLSFNbVGVjZN6w4lZnNYzIrwCNSW26Vb%2B%2Bl0HU%2FobLjRUK3H6Pb6r%2BLNuPqDE06WaJJgjRzQw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eUjLSeKmUXrfXjKohp%2B%2Fh%2BY4a%2FJwPYRUQagKhtrDMDc%2FZhI6bwld9Zr%2Bv4MnIlJinH7kuuB%2BAMUe9cWz6M1Ydw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sb2ZJTKV5jnghWc6QuWt4EuuGLakdtSOa5%2FHb9IxKKrNHEJlwIdcwPhUsBqmytiRmX4UGQ4OwETy62mR89qmSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQSFZx9xoJfJzn0CkoM9FtPs5L%2FPzSlVAgqU6Xn2MY5AO0WCX6uLjd9ZIzO5CFAQow0DL45CyTipV7TC9M9xEw%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-4-400-40006-000-0000-001-0000-511003-
0001-4-400-40006-000-0000-001-0000-511005-
0001-4-400-40006-000-0000-001-0000-511017-

0001-4-400-40006-000-0000-001-0000-512001-
0001-4-400-40006-000-0000-001-0000-513001-
0001-4-400-40006-000-0000-001-0000-514003-
0001-4-400-40006-000-0000-001-0000-514004-
0001-4-400-40006-000-0000-001-0000-515001-

0001-4-400-40006-000-0000-001-0000-521008-
0001-4-400-40006-000-0000-001-0000-524010-
0001-4-400-40006-000-0000-001-0000-530005-
0001-4-400-40006-000-0000-001-0000-530012-
0001-4-400-40006-000-0000-001-0000-538007-

0001-4-400-40006-000-0000-001-0000-542002-
0001-4-400-40006-000-0000-001-0000-548005-
0001-4-400-40006-000-0000-001-0000-549005-
0001-4-400-40006-000-0000-001-0000-549006-
0001-4-400-40006-000-0000-001-0000-553003-

0001-4-400-40006-000-0000-001-0000-553005-
0001-4-400-40006-000-0000-001-0000-553006-
0001-4-400-40006-000-0000-001-0000-553007-
0001-4-400-40006-000-0000-001-0000-553009-
0001-4-400-40006-000-0000-001-0000-553010-

0001-4-400-40006-000-0000-001-0000-573001-
0001-4-400-40006-000-0000-001-0000-573002-
0001-4-400-40006-000-0000-001-0000-578018-

Total
40007 DPW - DRAINS

4/28/2024 2:10:07 PM

ASS'T DEPART HEADS
LABOR/CUSTODIANS/MECHANICS
WORKING OUT OF GRADE

PART-TIME EMPLOYEE
OVERTIME
LONGEVITY
DRUG/ALCOHOL TEST
CAREER INCENTIVE

LIGHTING

TREE REMOVALS
ADVERTISING

POLICE DETAILS
CONTRACT SERVICES

OFFICE SUPPLIES

PRESCRIPTION EYEGLASSES ALLOWA
SAFETY SHOES

WORK CLOTHES

PATCHING

SIGNS

STREET SURFACE TREAT
HIGHWAY SUPPLIES

LEAF MULCH EXPENSES
GUARDRAIL REPLACEMENT

DUES/MEMBERSHIPS/SUB
LICENSE FEES
DPW HIGHWAY - ENCUMBRANCES

186,634
783,052

4,401
76,616
3,000

69,341
289
9,888
9,016

2,581
4,400
5,600
22,738

21,248
36,384
22,701
144,550
8,325

3,750

1,529,961
9,879

$

©“

“ hH hH hH &P “h hH BhH & &P ¥ P H hH &P ¥ P hH hH P

@ P PN L P

191,446
721,410

6,282
87,997
3,000

56,398

182
10,208
19,454

1,500
250
3,600
4,600
23,796

18,954
64,961
24,439
81,914
12,060

2,317

1,456,943
9,462

© &

“ PH h L P ¥ P L L P ¥ P P H

@ H h L &L

97,537
725,945

12,279
78,957
1,500

52,479
781
7,504
21,401

2,319
4,800
5,300
19,997

21,576
28,673
25,296
117,850
2,469

9,885

1,236,548
6,424

@ &P

@h hH P P &P @h hH BhH P &P @ hH hH P &P 4 H hH Ph P

®h P P H A

102,051
954,881
1,000

15,000
50,000
1,500
1,000
600

50,000

12,000
18,300

4,000
4,500
5,450
25,000

25,000
60,000
18,000
90,000
15,000

235

3,400
1,456,917
10,000

©«

“P P P P P P P P P P P P P P P P P P P P

#9H P P H &P

104,515
615,685
1,000

10,000
60,000
1,500
1,000
600

40,000

4,000
18,300

4,000
4,500
5,450
25,000

25,000
40,000
18,000
126,890
8,000

235
3,400

1,117,075
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aPTm%2FzdUZOdgFT3zvauBWcj9ikhDHY0T6dEi%2FTtzwOK0CzSGaQOFA8L6B8prsjDt9OjGXFq2fgYSa65N0okfBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6UBITQigWy6E8TyIgJmAmxaXb58j9geIBBMnPMy%2FFemVNEpnJ0%2BAKsCNNJkefPS%2BzJSVbgM%2FAwVeZlorrP9OEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xz5%2FXNyHorrCbBD%2BPV2uvSbft69QtNJp0z9wQWUJpNRjWNjhMzVTIMkd3thB3BgGxV05EFJPFPVBUm05U5VOAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2FBdJV0nDspd%2FoO54X8yF4U8POn%2Bh%2B7NGOOHGLL3rmTbmujbPkNPSwJlAWnlm%2B3Imp2zzEoTSE9OKWt%2Fo1Hy%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVwR6ilHcdOpZ8KpKmREHp33BJd%2F3iXEXos2SrSrnRTu6S7gBlt8nZdTew8dbCXOzkEopzac0vvUeQzcQBTaTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vj7tIdSqXSGd68wIwruFvZhiZt5lLmR0yk6oZS9HBvHHzeBo5SubJw5Sor13fJhAeIX0YNyfxaMk%2BK2LstYcuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VejdNR%2B%2Fre0TBbwnHqAPZYeeKcpEvDNFjYSJZ3xYlIepob78aYlNt7rCWHzP%2BZJoEYClWQ8tw29tXcvHTF5P7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8%2FcSI7v7UvlIQ2YwBZiEa5k6jewK5B09U%2BDv1jKQLDbbiVcSH0I8AIyFMiVOMePo7zuwyVP14MPO%2BIQL2hTsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qz2fY6vWUhu5hwepgoKYzSzMnbbFPeJTgK%2FvNuePFphsKbrRanDt8Up9XkinvRxkUiIOzDvW3yuy9YyjrntNbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qL8jIBtZZHm5Qmk2TzWC2ud7oD5v7Kw%2B%2FAE8HriNwIo5EXhJUX%2FP5LCK%2FO0pTk%2Fh6Rv2JVjjdXcbyvkFIb8oCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5GTYT5Oe7iYLP%2Boajl3o4TDSFAT2ko2yMlWp574RAfUX4rTo25pIMqdcXlv6QkwkCozECeJkV9g8YEjCiaENrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qhHf9Ayo%2BjNgoOIAVpLIIYLwxh%2FlFzW26lVskKHmIUoc1%2FtO4d0D82W3mSmR8IglxaPLGvyPA6tpSjJNtHEGMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uuTf086pck8V3fukVOI6D8ydoANLUSOzAHbEg2WabyDunTpay0qbAOChpWwf5V7FG%2FxhnZBlGlTXjfpPXr04nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kO4AYW2RZK4kUnjclXGTXNdmRI1KcRfMY4T86%2BodAGAu7SFwmb34hbY6PQLNbtx%2FlNiAjH%2BOGkUAej%2FURfaMFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5tuEE5rWEKnXi5Nid7so8y1RK0LBLrgYHSrBgA%2B55PVMqEU0XQ5f%2F17f5YtsMLNZfxViPrAuh%2FTBqP0ruC1oHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RrtVDPYsFhAOM%2FJDVcG%2B6%2BFEXBSy5QgHfmua1mwLOOLWtJrXrckP5tsuUhZsO9fdBTOR0NfP4QzkRmPS%2BE%2F5Vg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0POTUElltd0Igz6k3LtZZgy1pNPd2l1YvBt2kxI2QEk%2FkFuUZgH%2FFCjAhoZck35vcDZtiOutMFUgaY7Lw%2FE%2BQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bx4VEcGbf0Jv6CIH%2FOETjCQhLuAK83nYd1trSyZMZZC%2BCC6CBYfoglI4zSYcZEQAByyd1LHhel%2BD7nY8bxly4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CtS%2FUolMl0aeQLKgFwDLcPbV%2BpX7cQoJN5sndDakEemsp54cg9i9kBGA7QesgXAn71023x205KHTW3uqTj29dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HCgUWz%2BIT374Zq1UgNOYxeRXHCthvoJdpukic9vxfvGVQN2dUtSp8WDQdZ4ekIUwdB8781vKUOSqdQqF6g6bwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ssnlruwNSBc%2F20V0WG7hyMHK0IyKTy6Fy%2FrUZDFAwyEIMsGXSc8g1KnC554upSFHXq3%2FRwx5B6XdEBvPCmmyPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pU4ZzBAOJnFuWMQUCjt9sVjFHSTmY4LFhafq3Oq5oFgdOQ1ZyP5RLS6rZNK4Wj5iyjDceWhEoR7zJuxLtV7zkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s19FM13Aa5vqzFM6On0yctmaeF0OmKcScmeuFP5cRA1x1nHBjouD4H6sG8Ky%2FYUuSyQfTVl3s2vmrnVGxYuxMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pf5D0%2Bw7ST7hUcpXD816%2Bii3RrsYA%2FCHg%2B%2BJzb%2F9bB826zkcxOzZccp8GKiBny9OVGZndF%2BFW85Y%2FdgWUHZ27Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j31U3wQuuEOk2UM4qFOcc1xXeRt8CB50ob1quMOgGa7YZqurPfiIJcBreWb1itJEmZ1QBwBRNcGh6DCr9w6SLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F4c8EhsuSBvv0yP%2BL5BX2Yv86N17xvxDxIQAVYtNUiLpvH8ns1tYd0xhyrkHPssL2S57PkqyZJ7bq0wW%2BHHwBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xz5%2FXNyHorrCbBD%2BPV2uvSbft69QtNJp0z9wQWUJpNRjWNjhMzVTIMkd3thB3BgGxV05EFJPFPVBUm05U5VOAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8%2FcSI7v7UvlIQ2YwBZiEa5k6jewK5B09U%2BDv1jKQLDbbiVcSH0I8AIyFMiVOMePo7zuwyVP14MPO%2BIQL2hTsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uuTf086pck8V3fukVOI6D8ydoANLUSOzAHbEg2WabyDunTpay0qbAOChpWwf5V7FG%2FxhnZBlGlTXjfpPXr04nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bx4VEcGbf0Jv6CIH%2FOETjCQhLuAK83nYd1trSyZMZZC%2BCC6CBYfoglI4zSYcZEQAByyd1LHhel%2BD7nY8bxly4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s19FM13Aa5vqzFM6On0yctmaeF0OmKcScmeuFP5cRA1x1nHBjouD4H6sG8Ky%2FYUuSyQfTVl3s2vmrnVGxYuxMg%3D%3D

FY 2025 Line Item Detail - General Fund

FY 2022

Actuals

FY 2023
Actuals

FY 2024
Revised

0001-4-400-40007-000-0000-001-0000-546010-
0001-4-400-40007-000-0000-001-0000-553002-
0001-4-400-40007-000-0000-001-0000-578018-

Total

40008 DPW - SIDEWALKS
0001-4-400-40008-000-0000-001-0000-553004-
Total

40009 DPW - STREET LIGHTING
0001-4-400-40009-000-0000-001-0000-521010-
Total

40010 DPW - TRAFFIC
0001-4-400-40010-000-0000-001-0000-511005-
0001-4-400-40010-000-0000-001-0000-514003-
0001-4-400-40010-000-0000-001-0000-521012-
0001-4-400-40010-000-0000-001-0000-521013-
0001-4-400-40010-000-0000-001-0000-521014-

0001-4-400-40010-000-0000-001-0000-548005-
0001-4-400-40010-000-0000-001-0000-549005-
0001-4-400-40010-000-0000-001-0000-549006-
0001-4-400-40010-000-0000-001-0000-553001-
0001-4-400-40010-000-0000-001-0000-578018-

Total

40011 DPW - SNOW & ICE
0001-4-400-40011-000-0000-001-0000-513001-
0001-4-400-40011-000-0000-001-0000-515006-

0001-4-400-40011-000-0000-001-0000-524003-
0001-4-400-40011-000-0000-001-0000-524010-
0001-4-400-40011-000-0000-001-0000-538007-
0001-4-400-40011-000-0000-001-0000-543001-

4/28/2024 2:10:07 PM

Description FY 2021
Actuals

STORMWATER COMPLIANCE -

DRAINS 9,879
DPW DRAINS - ENCUMBRANCES -

9,879

29,271

SIDEWALK REPAIRS 29,271
29,271

300,000

STREET LIGHTING 300,000

300,000

118,148

LABOR/CUSTODIANS/MECHANICS 50,697
LONGEVITY -

TRAFFIC SIGNAL MAINTENANCE 6,013

TRAFFIC SIGNALS 35,154

SCHOOL SIGNALS 3,542
PRESCRIPTION EYEGLASSES ALLOWA -

SAFETY SHOES 275

WORK CLOTHES 350

ROADWAY MARKINGS 22,116
DPW TRAFFIC - ENCUMBRANCES -

118,148

753,896

OVERTIME 138,114

MEAL ALLOWANCE 5,485

OUTSIDE M/V REPAIRS 73,429

TREE REMOVALS 1,359

CONTRACT SERVICES 368,417
ROOF SNOW REMOVAL & REPAIRS -

€ hH & & &P € hH hH L P P P L P H B B € €H & &P

¥ & N &P

©“ hH hH &P

9,462

9,462

29,358
29,358
29,358
300,000
300,000
300,000
131,994
44,986
8,163
34,326
3,542

300
350
40,327

131,994
854,052
113,021

4,686

76,255
2,238
351,566

©H P P L &L P L H L P P P P A H L P € H &P

¥ O #H &P

© H P &P

6,424

6,424

28,710
28,710
28,710
224,665
224,665
224,665
153,754
38,036
14,565
34,320
3,360

63,473

153,754
536,767
74,009
2,698

44,018
4,725
152,425

©h BhH P h &P € hH hH P P B h P P &H & B ©@ &hH &h &P

@ hH H &P

@ hH h &P

10,000

10,000

29,400
29,400
29,400
250,000
250,000
250,000
137,611
50,955
20,000
31,256
4,500

250
300
350
30,000

137,611
600,000
80,000
4,800

42,824
1,600
283,000
10,000

©P P P L P P P P P P P P P A P P P € P P &P

P P PH &P

@ P P P

15,000
15,000
15,000
250,000
250,000
250,000
130,946
64,290
10,000
31,256
4,500

250
300
350
20,000

130,946
600,000
80,000
4,800

42,824
1,600
283,000
10,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L0w1ibk5%2FSLB5eYPMy7KMchbJKk74Gqhgcic9iegfWrrMVzd7s8reB1x0NK3sANEk2Tq%2FQCRdaO4FIiYV3ghJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvVwn0u2EOiF3uQhx7wDuk8zt5C2elouWD76AN0%2FzrxHoKVffLdfJbFi34Rz2yT484RwE2zXgXO1jwQRRnx6dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NKTg5WgwEIDPuwUAxl2hc2Rb69GvvHSpTOblmE0ug5qSey%2Fz1xtHGbUdEXna6efEaChSJG6mUBDOeNF9Dx28QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwCjx7gltfKvb%2BH9gJrhXdsPn5S2kDds%2BQMxQPcdSJEjZCednC2l1DPR4OIEbkGyjyIXEVi7L7Rmo3dzGpI5mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hmb70lg4yKbFX69%2F%2F3OMVmEs1lG3GG99R2DugnJZq5NkR%2BNdRRhGcHvYUq15sXE0TxN%2FfmFRoirYrJP%2BTgpNUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L4aI1a5V0%2BOhNX95HiAGbaWS8kYY6XlCGycFatwZ%2B%2BfuGNoJe49UKAzIZtyy9OMv1kRjsmHALXww6UoOlET9QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx5FxsPlwCfh9i62Mui%2B5mm6mupo4cqGPWrpwyxGqZCv5Nxzyd%2FplqV%2BzNSi7Ov9L5a1CdREdaxPimq1JXYP3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eKhBgZtldrVSzHDG%2FouyvkFnGQ1HkBj5CirkPsT0iqzA%2Bc82UjBpARnzHf774GRcJ3%2BlYD0oNz9h5pNxq%2B9IPg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VwPMDZUKrW9ExuRr0nuas9cVfQpwFw2pFAYlTK8IT7oBHh8Tgzk89phrlIhFelKCwqN59hUmTD8mR9B7cWYpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QKwagxF%2FpwVsT%2FCcHD1ddt%2FOJMY6uXCuZ8Vv%2B2ZKiJ2CdU74lHnkRWKn%2FQVSugwBMsy7SPLAF4mQRE6Uf3rBmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2BjXJQhV5ZLEy8OL1Cor8F4XWpl%2BV68Hw0u%2B8vY0%2B0kraZ5prKzKKrAgRDNbOBeFyJt5ek5W%2BWI%2BKvG8bho1Vg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RnCBEM90ATHaiz9e7C6Kq7mRVVZ7JUsxiObPMSBz%2Fn533Jqp05zmp%2Fur6Vmtfi0DMB%2BfgkMMPiTPb9slg0aJwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WdWdYx8LmhL569Mtz8DovX77X11NZvdYITa28dGt4ITrSk7TlMOH3%2Bo2f8Jtd5%2FDdvmrYcIsEDdeMcL%2Fp1qp5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GG0n7V6Tknky1BQOaJj8rF207TIKFNLag1oBbfhJqDnF5olG5LDYHkCYREzF5pJ5ijZ8Ovzku%2B9rxzp1jDCGgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYajFNy5h64nyAmgtWjrjRY1BKOV%2FR8LAJTKyoJo1i1qEs5XId4UGsTbdIQvx8Uz9a2kOuQeonJ2pXvPILAeog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1VoJdIfL67dRkKUjT0UZAIynIRkhF3bk00LjToLrC1DgqiVY4H8BYknbSU%2FhbtbuDYvDXE7wR2tb7kUOnWIhpQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NFp9rCVh0gS4uERzKbyeYJjkeM79gceAh36OzgxdejBKmsu2jtQNHU1EMUzbSiSPnV6%2FenzkqFTKPBDveXueyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFQJedUvNfzgSJmsK15HKbdRlPLJxqGIqrS4u%2Bwi0Apvqk2j3740%2FElpIRGGoXmXvUCfuQW9XbhjiWaQjTAYaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OfPJErrRC4OyZ9AvP0WP8%2BQhUShtN80a0QWuMALThgJH56fLXGDHYojK853e2%2BFXSXFPH6TQsLkIwSs87xvF6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Of0dH6HbBgRixJmu7FqxN3Ofi1vKhb7qkSBxJLc7QoWg7hqE41%2BmI3hbYMI8J%2F8AmXlshjsWbcAwyc6rc6zPMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lWMR96ATrTxkaTDrnppzVcPjE7adiVMvXYdlyoyUXcFgsKyP5E5cljAqP0eePVMAfZAWW8tstY%2BM5cjupfJ9eA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QKwagxF%2FpwVsT%2FCcHD1ddt%2FOJMY6uXCuZ8Vv%2B2ZKiJ2CdU74lHnkRWKn%2FQVSugwBMsy7SPLAF4mQRE6Uf3rBmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYajFNy5h64nyAmgtWjrjRY1BKOV%2FR8LAJTKyoJo1i1qEs5XId4UGsTbdIQvx8Uz9a2kOuQeonJ2pXvPILAeog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NFp9rCVh0gS4uERzKbyeYJjkeM79gceAh36OzgxdejBKmsu2jtQNHU1EMUzbSiSPnV6%2FenzkqFTKPBDveXueyA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-4-400-40011-000-0000-001-0000-546003-

0001-4-400-40011-000-0000-001-0000-548006-
0001-4-400-40011-000-0000-001-0000-548007-
0001-4-400-40011-000-0000-001-0000-553008-
Total

40012 DPW - ENV AFFAIRS & WASTE COLL
0001-4-400-40012-000-0000-001-0000-512004-
0001-4-400-40012-000-0000-001-0000-529001-
0001-4-400-40012-000-0000-001-0000-529004-
0001-4-400-40012-000-0000-001-0000-530004-

0001-4-400-40012-000-0000-001-0000-530005-
0001-4-400-40012-000-0000-001-0000-534002-
0001-4-400-40012-000-0000-001-0000-538006-
0001-4-400-40012-000-0000-001-0000-538008-
0001-4-400-40012-000-0000-001-0000-538010-

0001-4-400-40012-000-0000-001-0000-542001-
0001-4-400-40012-000-0000-001-0000-542002-
0001-4-400-40012-000-0000-001-0000-542006-
0001-4-400-40012-000-0000-001-0000-578018-

Total

40013 DPW - CEMETERY

0001-4-400-40013-000-0000-001-0000-511005-
0001-4-400-40013-000-0000-001-0000-511014-
0001-4-400-40013-000-0000-001-0000-512001-

0001-4-400-40013-000-0000-001-0000-513001-
0001-4-400-40013-000-0000-001-0000-514003-
0001-4-400-40013-000-0000-001-0000-524004-
0001-4-400-40013-000-0000-001-0000-524009-
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GASOLINE
DIESEL
SALT

CASUAL EMPLOYEES & SCHEDULE G
HAZARDOUS WASTE DISPOSAL
HAZARDOUS WASTE COLLECTION
CONSULTANTS

ADVERTISING

POSTAGE
TRANSPORT-RECYCLING
REFUSE COLLECTION
RECYCLING PROCESSING

PRINTING/ADVERTISING

OFFICE SUPPLIES/COPIERS
DROP-OFF CENTER SUPPLIES

DPW WASTE COLL - ENCUMBRANCES

LABOR/CUSTODIANS/MECHANICS
FOREMAN
PART-TIME EMPLOYEE

OVERTIME
LONGEVITY
MOWER REPAIRS
SET MONUMENTS

1,083

5,196
7,158
153,656
753,896
2,341,561
81,596
7,238

2,143
2,830
17,666
1,938,042
279,654

8,463
150
3,777

2,341,561

141,088
49,090
61,963

17,151

€ hH hH hH P P P P

¥ & & H € H h hH &P € hH hH hH &P

©“ hH hH &P

8,976

2,985
9,515
284,811
854,052
2,428,616
107,848
9,228

500
16,659
2,190,338
88,957

11,843
1,319
1,924

2,428,616

146,823
37,473
64,181

1,680

17,514

9,187

“ hH L Ph P Ph P L

¥ O & &h € H P PH &L ©“ hH P L &L

© H P &P

258,892
536,767
2,776,526
126,445
1,958

84

70,760
2,299,272
253,770

20,745
1,770
1,723

2,776,526

145,204
17,842
57,878

43,279

15,064

@ B hH h B P A & A

@ & N &H ©h BhH P &h &P @ hH P P &P

@ hH h &P

1,000

5,000
2,000
169,776
600,000
3,027,100
158,000
14,000
2,000

250
135,000
2,493,100
202,900

16,000
3,850
2,000

3,027,100

174,952
60,454
70,273
10,000

16,000

225
1,000

P P P P P P P P P

¥ P P & “P P P L &P “P P P Ph L

@ P P P

1,000

5,000
2,000
169,776
600,000
3,091,400
88,000
15,000
2,000

400
150,000
2,650,000
165,000

16,000
3,000
2,000

3,091,400

181,164
63,943
72,996

5,000

25,000

225
1,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rW%2BfZ1%2BTGpLRWHN1d12vIc%2Bj0DfbiJzfdoNpi1arlzj9WsATxMjmf2a0oZj%2BwVSmMW4THSUcrgSqB6VCOIyxmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WGoKIQv3ZFcHyHb%2BWK3RNQEFtW7kd9xg2oonSvQggWqWBHNdOb5ZS%2B4laGR7EAAUJqw%2BpLLXPvkNc9ohxRAwoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iw2mSiBdtytYzcTYbuP9wiZKQg42GweRm7iCQiqOBX%2F8wKhHDqMTisKUZ91Rm9ogED7X%2BrB2m8gliRNFp7b%2Bqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIBeJmR0LsslzE37VesaHPR8t%2BoOHsobqYr71%2FLUsjeQuzp%2BT4ioCuVn2%2BBAuBhoGc2jYX47x1lK0pEkszdsjw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kj2r%2BLlogeGsaQ8ROEFfd1%2BosuU2zDCfK3awUlNQWzkwGMGXQUPq2M7GbUnABIW6Suc4w6NUpYO3e8MIUkH3%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AthGH1qufT1Qa6sV%2FRYHjC%2FxccGKWVLl%2Fl9msLuZovYGk0%2BmDOPGVTotuxDrCO6N2EPcvZqYOio8kmMLnzHshQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7bICkFWxnz6x92HQXMgkcEcgkW5SHfpvK5gdDD5diSnDwid6BghatI2ms9qWyb8B0cGzah%2FPhZSKqbWvESZN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YIxddtd2jSPscuD8UxjaOkTGxGcU8dt8u2AsAizCG5hTqPk1selBUNb2EYuOWzrRvhxtWrdFIYo6X03pnIIaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4E1kbvLEKIPpd%2BPpoK90oAJ8r57OxlwPeIEuOMCXdkSCGEJRYtV%2BNF7UhG9BbZ2gqA9G1wyJ9j81p%2B%2Frq9RhOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KhzmUnD%2Bjb0ektvJcu44XeMNpfMvfBsXfuu8Z4%2Fb%2ByYaMsjsLQf%2BF4%2BwufQWiQ7C%2BhWxuwEC%2Fd5zmGWbEmng1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eHtZ1VpcxIRUvaVGf3pkTCZodSDWQoiyHlQyWKD8%2FoRnJn2J4x30vju2p%2B2B7o6bfIZyu6tkgKls2Q9CLTv0rw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsB73RyeaF5NH4l4d0r5CBb3Sv%2F9uCz3Udes9Q58OZq%2BMjzNyOcmhvGZx%2FGq5ObEbTuceRCi5gB%2FBYUM2lcR7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MmILdJMLbczyfWGQSdaWPV3NEscu0MaqXrjachqT1sie4B0wu85BaTkxhJhRQfa3TAr7M81Mi98izpzXDhz0%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LwbTPDJcgSLo%2FVWgFIq3GknMHWL82BKqL59YB5Vf94WcPU2LqhWwBppoCs4vSLwoNS2wilZwxdZbQysPIwTSQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2FNAezsstoh97GXP2ATf6b7ayzGQhfxcgNY5eHze74mURbUPk%2FUVyiZ7iebXnkiO5tGC9IchI6T2SqzGiO%2FZrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nWSTdLZoWICaJlz0WIGnGNkXBV5p3CwJSrhE4QAjvhmY4ey6lLxCJp6XpqEGc7nA44%2B%2FBShstAIVtDSph2T%2BHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JkNDYQOTg7nOBIQAxY5MqtFPSETfXpQGtiaAynJvHK0oD9BUxU9YluQigfJmZsKNrPEoTu1OL72Mn69AGUoWtw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D46B%2FxYARNz0F22D%2Fzv9zL8G5ChR5PoLy2gUFWuvfKqtQ%2B6882wLbRyyMIMPcwsXQBJHeWMY0SaR054Q%2BkISmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BrlvDxaCaGN3L3CSElfp8dAXNM1pVyX0H5AZEumEtMt2aBdVoKp20S%2BbEmhxc2dMV7Zx5xORYdVGdWry77Ah0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jeHghqYGZlXF8wGWW4fqzest%2FMe%2BROX7acbRyM4jvee49H%2FyW3Z6WKzJN%2Bqf56zZ9rvwv%2FTYoA1kkeVSmi8HYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=08JImkiKapYRhYhOTJastoFTmyvDFYfVNFFKkm0KYVqkTZhw%2Fs9Z%2ByTFPH3TgH9rMmtMu5zd0mnJvRthbhzOHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fD8hEicRXpP5F8ur98Yj3vuwu1CcWIMYfuI4csCO2Nxr9TlF6fmTyZ9KUnQXcKl%2FeMi9PsMWveheNHkJUe7AAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iNOH0ADwTY%2BmQh07M1cP1U0B2K2UlUCUrDpr0lnWJ3Xopt%2BGT1b9LUDDTeD%2FJTQJo8nSJeevRRUuqmouc6xmTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lL1zeYOBBpc7lAr%2BV%2FUi8DIHx1%2Fip1S5I8F%2F6p7o1xjwoptfD5SYukSTfaCG%2BQDrUC99XTJkg43qRrB3TAiY7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rW%2BfZ1%2BTGpLRWHN1d12vIc%2Bj0DfbiJzfdoNpi1arlzj9WsATxMjmf2a0oZj%2BwVSmMW4THSUcrgSqB6VCOIyxmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YIxddtd2jSPscuD8UxjaOkTGxGcU8dt8u2AsAizCG5hTqPk1selBUNb2EYuOWzrRvhxtWrdFIYo6X03pnIIaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MmILdJMLbczyfWGQSdaWPV3NEscu0MaqXrjachqT1sie4B0wu85BaTkxhJhRQfa3TAr7M81Mi98izpzXDhz0%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jeHghqYGZlXF8wGWW4fqzest%2FMe%2BROX7acbRyM4jvee49H%2FyW3Z6WKzJN%2Bqf56zZ9rvwv%2FTYoA1kkeVSmi8HYA%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-4-400-40013-000-0000-001-0000-546001- FERTILIZERS/LIME - % 985 § 929 § 1,500 $ 1,500
0001-4-400-40013-000-0000-001-0000-546003- LOAM/SAND/GRAVEL 458 $ 5237 $ 5113 $ 2,000 $ 2,000
0001-4-400-40013-000-0000-001-0000-546005- HARDWARE/PAINT - $ 730 $ 2,338 $ 1,000 $ 1,000
0001-4-400-40013-000-0000-001-0000-548003- PARTS & ACCESSORIES 134 $ 378 § 1,235 $ 400 $ 400
0001-4-400-40013-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA - 8 -3 - 8 500 $ 500
0001-4-400-40013-000-0000-001-0000-549005- SAFETY SHOES 550 $ 300 $ 300 $ 600 $ 600
0001-4-400-40013-000-0000-001-0000-549006- WORK CLOTHES 700 $ 350 $ 350 $ 700 $ 700
0001-4-400-40013-000-0000-001-0000-553013- CEMETERY REPAIRS 7,932 § 2610 $ 423 $ 2,000 $ 2,000
0001-4-400-40013-000-0000-001-0000-553014- CEMETERY LOT BUY BACK 2,800 $ 4,600 $ - % - 8 -
0001-4-400-40013-000-0000-001-0000-558016- GRAVE SUPPLIES 309 $ 1,597 $ 454  § 8,000 $ 4,000
0001-4-400-40013-000-0000-001-0000-573002- LICENSE FEES - 8 -3 - 8 300 $ 300
Total 141,088 $ 146,823 $ 145,204 $ 174,952 $ 181,164
40014 DPW - TOWN HALL MAINT 116,194 $ 91,518 $ 89,561 $ 116,469 $ -
0001-1-400-40014-000-0000-001-0000-521008- LIGHTING 42,453 $ 16,843 $ 45207 $ 38,000 $ -
0001-1-400-40014-000-0000-001-0000-521009- NATURAL GAS 45558 $ 51,762 $ 32,792 $ 50,000 $ -
0001-1-400-40014-000-0000-001-0000-523001- WATER/SEWER 2,205 % 896 $ 2,777 $ 3,000 $ -
0001-1-400-40014-000-0000-001-0000-543001- BUILDING REPAIRS 25979 $ 22,017 $ 8,785 §$ 25,469 $ -
Total 116,194 § 91,518 § 89,561 $ 116,469 $ =
40015 DPW - REC & COMMUNITY EVENTS 254,847 $ 268,608 $ 270,858 $ 372,060 $ 235,768
0001-6-400-40015-000-0000-001-0000-511002- DEPARTMENT HEAD 42939 $ - 8 - % 93,743 $ 1,000
0001-6-400-40015-000-0000-001-0000-511003- ASS'T DEPART HEADS 74,364 $ 89,561 $ 86,889 $ 89,214 $ 89,952
0001-6-400-40015-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 1,370 $ 28,398 $ 21,423 $ 50,748 $ 56,461
0001-6-400-40015-000-0000-001-0000-514003- LONGEVITY - % 300 $ -3 300 $ 300
0001-6-400-40015-000-0000-001-0000-521003- JULY 4TH FESTIVITIES 15,000 $ 17,014  $ 527 $ 15,000 $ -
0001-6-400-40015-000-0000-001-0000-521004- JULY 4TH PARADE 24,849 § 25,000 $ 27,325 $ 25,000 $ -
0001-6-400-40015-000-0000-001-0000-521005- COMMUNITY EVENTS 6,510 $ 16,648 $ 10,687 $ 10,000 $ 10,000
0001-6-400-40015-000-0000-001-0000-524006- REPAIRS & MAINTENANCE 82,043 $ 77,578 $ 114,204 $ 75,000 $ 65,000
0001-6-400-40015-000-0000-001-0000-530003- DATA PROCESS COSTS 395 §$ - 8 395 $ 900 $ 900
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpOmqEv%2BGpHmn1ykSN7w2%2BMTgYd8JSSAc8GRmnbvk15tpo2VPn6m2eQ1E578BltfLEWN4JSLY3MlQQPEqtwGVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ur2LOS%2BHEVUY0XJ5ug59qR0DEMqmu6hED0fbL8leAUQq2T2BWYQPq5SnWm%2FBjqHgCxdxh2o%2BmsHVvhKPdsm1xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XQQFN2NgY3fJECTzcEg4ZCSyJrbXsMaDaCb6ooe5CKKHL8UQg8Ctnr11l6MofkcoODnM%2BGWPFXq2fMiAmKdqew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yLabFFzNRhZcNuK%2BxL3uqDmaw3xPhrex5rx7%2FxuDh6HMIReCqYennb9tYZZ2rBzvJ9xx%2F7YFCp24YS2Dd8GEDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1W06TdDIEOoUbnEb0V%2FTOIJH48BnymlUPWjB2c8I4z%2BDHxkwWlQB31nEjGiio7G7PW2Nk7YlkoqHNsvWz2LIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2wTTruU16%2BTHqi8PINnObRerIwCcrtOYP0cPG8qlLBKAp2hQfv4XOJb%2F5nupEAfiE8LnmMF7aahoNsbSt8vQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h5xaFKV0m%2Fi7D2ddGrZSxNehbk0HHOHUBxEVBLHeFzjCaRK2ctyjbW77xajWBl36l7tvCaa2Geg3XYdv6NdogA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kGOUtLVTyfW6rcMCkQUzTmSJIv%2BMSTe2nFfCHTdjEL2k%2Bw9KQurW2%2Fdy4QU0J9NDg0aeCoCAyx7x9dSs8jjVNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9mJMyyhyYGfa9FYnTbntJqXqXLeZDdWz3x36XAZDBJVXKAw3E8ebH6Wmi8lv5Q1EKRvt3DrYyMV8apxK1U%2Ft%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VglAAcEsFlyLZNuvvTLf3qFMKGwWYZyJQeFAZPtVBLxI3o2Nhcy5tVN2APOTLJr0LKMQZo277By5zhJ83zbUkQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvDjE180%2FFFm3SIC96xO3ss8DsTaU%2B1w3XOeSM%2F9gRibHOSkdFB9p7FZFnRskA6OttA7IbAoChc3m3qUeh2LeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YL8NQkvce3ylQfQMN2oCD3SA3y5FIgPRZ7THXSNY5HHwyk%2FP81d70UBp50QKMYuqVMi4uoQ%2F5UfKN1WWRD75nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHnTfraeFkh7iMbuJaJV%2F1g7x99WnFHYw%2FpH9AeJ%2FsGD7zwi4TqVRI%2B9HEEw6rY4ZoVlyGlVhnYWoxmeYhcXCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eDbfqIDa9nTPeBaOtFlRgB8p9G6t%2FpuYjAna1gNkv%2BgeAWb1lhFcGXB%2FamUmCgEVi60NIBchRZsm1DTw89kYFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r5j%2FSow1xydRuBTn5kYCDyPbwvavG6V3nHeJyHJ9YEtK5uMZHZjkfTXnWw4AIMxYQjK%2FDiHxX7Q8wb0XgEvhbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2F6y2lJvZj9iqQNNWgRp69QsbD%2BHR1b9LtG5yfUAF2N3l8lcpe1yfkWWYdkaCf%2Fj7%2FHmk8vifWi9URSPSwgtjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n3%2By5sVuHRJYUqfDKeU7C2yuR3G8kYNndcidESjXNhHxQMhFgEPsVLHogdcKN%2BPD%2B3wASTTBtnB%2BnUH8gp%2FtLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BAIvSIJ26AC3HbUP3duKWB3%2B5hMLEKSfrs%2FUAl0zctvDOEKyMJ20J3ZI5cBF%2FB%2FiMtn8soZBkbq4u3%2B7mdgvCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BXNmL0d0BhMoloQFBhcbX2VxZl%2Fl75nopeQSPwAcBdRXzEJ%2FPSpiEue2IR0sXQ2Bd4G%2FnJJvnHNMXQrnGMivsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fi47MHcpbg6CCPl3b4DOc%2FALNOqZizREO5yptsw956MtWRKgXHx1J3fAVY7ghTqVTIH%2Bpbr3JYbDpaAjpltNNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubqSVAT%2B2bZBBntDGP0gS3kuBg41ll3tYMlLc87JsQMRP5iZrRijtDdM83ipcDcSRiZBg1Tux%2F79TH8ZUOuBqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Hjg5TDfxxWdD1f4S%2F6lAOaUSNFlYO2giUbMEuY04PSt8lj4RXPUtMLeRceQGTftXpL3uB9Uw%2FhNJ6Qp4yUk2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y5oZzZMkRCGNnw8WtjO13rkAAEwgvy7z4LHHPLJ8h5xioBv9eCuc8dzqCIXFGCOKU4EQRyWS25gyy2Wb11dB%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TXY7uUF%2B90vjnkA0QxcgiB1MYyg8achyUQON4K4%2Fdx%2BGaKKRl2tfTDexSI7fUJa4u6dFHR20iZEe%2FNlu3Qlmag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpOmqEv%2BGpHmn1ykSN7w2%2BMTgYd8JSSAc8GRmnbvk15tpo2VPn6m2eQ1E578BltfLEWN4JSLY3MlQQPEqtwGVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2wTTruU16%2BTHqi8PINnObRerIwCcrtOYP0cPG8qlLBKAp2hQfv4XOJb%2F5nupEAfiE8LnmMF7aahoNsbSt8vQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvDjE180%2FFFm3SIC96xO3ss8DsTaU%2B1w3XOeSM%2F9gRibHOSkdFB9p7FZFnRskA6OttA7IbAoChc3m3qUeh2LeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHnTfraeFkh7iMbuJaJV%2F1g7x99WnFHYw%2FpH9AeJ%2FsGD7zwi4TqVRI%2B9HEEw6rY4ZoVlyGlVhnYWoxmeYhcXCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fi47MHcpbg6CCPl3b4DOc%2FALNOqZizREO5yptsw956MtWRKgXHx1J3fAVY7ghTqVTIH%2Bpbr3JYbDpaAjpltNNQ%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-6-400-40015-000-0000-001-0000-534002-

0001-6-400-40015-000-0000-001-0000-542002-
0001-6-400-40015-000-0000-001-0000-545001-
0001-6-400-40015-000-0000-001-0000-548005-
0001-6-400-40015-000-0000-001-0000-549005-
0001-6-400-40015-000-0000-001-0000-549006-

0001-6-400-40015-000-0000-001-0000-571001-
0001-6-400-40015-000-0000-001-0000-573001-
0001-6-400-40015-000-0000-001-0000-578018-
Total

40016 DPW-SCHOOL CUSTODIAN SERVICES
0001-4-400-40016-000-0000-001-5000-510111-
0001-4-400-40016-000-0000-001-5000-510212-
0001-4-400-40016-000-0000-001-5000-510213-
0001-4-400-40016-000-0000-001-5000-510214-

0001-4-400-40016-000-0000-001-5000-510215-
0001-4-400-40016-000-0000-001-5000-510216-
0001-4-400-40016-000-0000-001-5000-510217-
0001-4-400-40016-000-0000-001-5000-510218-
0001-4-400-40016-000-0000-001-5000-510221-

0001-4-400-40016-000-0000-001-5000-510222-
0001-4-400-40016-000-0000-001-5000-510231-
0001-4-400-40016-000-0000-001-5000-510239-
0001-4-400-40016-000-0000-001-5000-510301-
0001-4-400-40016-000-0000-001-5000-510302-

0001-4-400-40016-000-0000-001-5000-510303-
0001-4-400-40016-000-0000-001-5000-510304-
0001-4-400-40016-000-0000-001-5000-510305-

4/28/2024 2:10:07 PM

POSTAGE

OFFICE SUPPLIES

CUSTODIAL SUPPLIES

PRESCRIPTION EYEGLSS ALLOWANCE
SAFETY SHOES

CLOTHING ALLOWANCE

MEETINGS/SEMINARS- IN STATE
DUES/MEMBERSHIPS/SUB
DPW COMMUNITY EVENTS - ENCUMBR

CAREER AWARD CUSTODIANS

SAL CUST FLAHERTY ELMENTARY
SAL CUST HIGHLANDS ELEMENTARY
SAL CUST HOLLIS ELEMENTARY

SAL CUST LIBERTY ELEMENTARY

SAL CUST MONATIQUOT ELEMENTARY
SAL CUST MORRISON ELEMENTARY
SAL CUST ROSS ELEMENTARY

SAL CUST EAST MIDDLE SCHOOL

SAL CUST SOUTH MIDDLE SCHOOL
SAL CUST BRAINTREE HIGH SCHOOL
SAL CUST SUBSTITUES

SCHOOL BUILDING CHECKS 1-5

SCH BUILDING CHECKS 6-8

SCH BUILDING CHECKS 9-12
SCH CUST SHIFT DIFFERNTIAL 1-5
SCH CUST SHIFT DIFFERNTIAL 6-8
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92,054
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341,678

181,282
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530
372,060
2,987,679
2,000
145,369
146,136
174,161

140,899

89,318
146,135
117,499
352,309

889,404
40,000
19,000

7,246
45,000
30,000
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6,000
4,000
375
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200

530
235,768
2,578,362
154,273
155,619
183,859

150,411

98,255
155,619
124,687
376,544

342,202
30,000
40,000
23,000

7,246

35,000
25,000
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNddLcP3dKX2cdaonB0rxMiANHPA4mhgnW15KXJ27X0HZ4kXuur%2BoShVsSVDQPkS8wrxKLIrEUdecJ2Nhr2gyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Glef4SI8rgaZLsmxed3JTVcnVHnmFAc3tJMxhJrQui6qmd3CnrIXFjKAfuG27Q8%2FHp8j2QwOx1BQySjK2yrMJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nLkzUDXEpShrGAPobxVCffLk3LOVoZmIQgmUeqrKiuK9ipYWfQZcXiSIWUhtDQ9GvWWywF0bad2jC1i4hNEnyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QFboNsK%2BzqR%2BLiT1u75GcoBJ5cBi8KGzClVFzYyMVhIiduvt77Rgox89r2SHd%2B596XbCzTRH4FWZTly1saQ8Pw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lJFGHuFayGSdAsy3kPxK%2FtfYa8ByFBy2KCAFKSCpiG8OlyGrh5wC6aew7AIyNJoI43R7hXTBqniEYpRBoTahRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=li%2F0vkw2JtoDTISnyUEJYnPi7H0ohunYPRL1DetxSf02z92sc43McIqtCP0qm6k3IgmecXB7j1FCyy%2FnoE%2BfdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VMcxR3mxBqnQM%2FLjpEi7vXtshDVp1jkNIjvhszC0kGn84fn%2FDl3DqrQ5TNiORLHPeLJbB6abTc5LMeUbBvhePA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SzqW74dXP3xoHj13QyBEisRauMrO5tKTnbfVDKTpYpEma%2B4u8yq4iSdqI1Sl9%2B72oturImWRD34jfqZcAWyUnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9kMdTfrE%2F4bQb133UKoiX8tYTvjcL%2FrmrYp9yLONzlL5uIpjc7UtMiyaFbRk0kc7z7%2FieGm0BwKLTHJRFVNrlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EiB1tbadyvNF66KJMVT7lt%2Fn2uQVz%2FwTWi085vX7P5FLDwqN%2B5MsivqwV69RIj%2Fxp066L1CZ7%2F3kQ3p8%2FWcwXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fmxcj7fB4SpY1603hCS1MRqERzg21qvJyHnKuQONuVtbWbwLIILDe9zR2DK69AutOOY8yTHKrpxpbqv%2Bt4BQ%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KUmZ9UuAMMMqNwrl3T8w%2BKWBwScQiMkbS2a%2Bl1x1uylG8fxyEDZJXWm6oXBBEa2uUixKJua%2Bhnvr9FAmNinq%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQ%2Fhak%2Ftn3ehZrRkiKUR5kApACNwNLkFacKQw8niMux76xaHffe0XnxZ%2BTeYF32%2FJjHWyGIVx9gzN6WrAGewDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6d3nxR8OpczQEL%2FTyI1R0rotXzq9USnkmc0Drd9C9IedumSzQOwKOj3CVSWXTWzChFuYTqsC0lu6xjVKAEkMEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WySPgI9X9R3boudDMW29oyEt%2FkgAmmdzI2oTSHdZaee17UVvx99l19mS4tRcdC9bWgJ1z8KvCAN%2FjcWeRDDjZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OYQlyc4YWNH1Go6UTy%2FFBHU%2BFHkN5mVI%2BL5WH2aZb1qd9h8kpFHIsxZYAK1QBz4RBibyJmOv0CXqwgI73PdUQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7XdYj0Ovj6bCNudmINOBqYymIncxWrzqWO1SvrIgdjvx%2FHbCa4CD9w5R%2F7h5zaXq7iX%2BhDTm6yU4C0qhGaMRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zY3tLC%2BVNwOAS92UZFMxhVwSFVrdpdBxogvFzhedYkjtKQ2VXsV4sZUhml9S91qVzsPYLRladR1VXYtTBfVFHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1fGhkrBrByOskimcIpFbyc0doVhfITUgqT%2F7kevIbx0T0%2F1HI9kZ44QtIh0BIZPZsZJ7HI176yu5cfN8BIIAAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jo%2Brxhmhk14AeKb2pWlOx6bJXfHtjSXCq7xgIBEnTbKtj6UljO2Q42UpaMZxsLd0WTS0ZzrAqAwGXBAoZpxTbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5FOsLoOZ6Aq7Ebgw%2BIjT0hQirbYX8Vn0A8WiX5MhCtYegJmLaOBg5PBjCRxGM8eg2oRiaw9L9ASC%2ByiaBlVoiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z38islZLxjqRLK3mpGFf585AtWSOmprsWLY6j3UbGTGbJjHeIAqhMur15i97UtnelN8ZRWQM2AzgXzzukCMGQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ll8qPNGLUpVToYwFsi13ddbNi4eRjGREPlPBsoNFrQjdOf%2BwNFBAR%2F3LHtpyMD%2FaFCNxGXiR3fSzG%2BuSHRDiFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qF4Md%2FA28IVtpHt7eSo5FIHyHnS4epYNETjwcR%2Bl90YkxkDQZC8R3YEy5gszZLL7zd4sNI7VSCsm4LUgdpYW5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=22WuhNDqI57aJ2y0yB54uPrjlPHOUeqipk4DPOQexDwMF1yw9dkGBTWNSGqjLv1923aNLhfY1j9G%2B0hxk%2Bt%2FpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4htzGl8AGVxswGDh3uZObvmf6Nptv3ue2g7QAzaSzRI5vnIBUB5GZtgAIo%2FKK1zaCZLNQ%2BhqJ6BCOVgM88cnYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNddLcP3dKX2cdaonB0rxMiANHPA4mhgnW15KXJ27X0HZ4kXuur%2BoShVsSVDQPkS8wrxKLIrEUdecJ2Nhr2gyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=li%2F0vkw2JtoDTISnyUEJYnPi7H0ohunYPRL1DetxSf02z92sc43McIqtCP0qm6k3IgmecXB7j1FCyy%2FnoE%2BfdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQ%2Fhak%2Ftn3ehZrRkiKUR5kApACNwNLkFacKQw8niMux76xaHffe0XnxZ%2BTeYF32%2FJjHWyGIVx9gzN6WrAGewDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zY3tLC%2BVNwOAS92UZFMxhVwSFVrdpdBxogvFzhedYkjtKQ2VXsV4sZUhml9S91qVzsPYLRladR1VXYtTBfVFHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ll8qPNGLUpVToYwFsi13ddbNi4eRjGREPlPBsoNFrQjdOf%2BwNFBAR%2F3LHtpyMD%2FaFCNxGXiR3fSzG%2BuSHRDiFQ%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-4-400-40016-000-0000-001-5000-510306- SCH CUST SHIFT DIFFERNTIAL9-12 -8 - 3 37,776 $ 36,960 $ 31,960
0001-4-400-40016-000-0000-001-5000-510308- SCHOOL CUST OVERTIME 1-5 -8 -5 35,300 $ 35,000 $ 45,000
0001-4-400-40016-000-0000-001-5000-510309- SCHOOL CUST OVERTIME 6-8 - 8 -3 12,758 $ 15,000 $ 25,000
0001-4-400-40016-000-0000-001-5000-510310- SCHOOL CUST OVERTIME BHS -8 - 3 22,329 $ 26,790 $ 32,890
0001-4-400-40016-000-0000-001-5000-510322- SAL CUST NEW SOUTH MID SCH - 8 - 8 -8 286,503 $ 303,047
0001-4-400-40016-000-0000-001-5000-514003- SCH CUST LONGEVITY - $ - $ 35,000 $ 41,250 $ 41,250
0001-4-400-40016-000-0000-001-5000-538007- CUSTODIAL OUTSOURCING -3 -3 - 8 - 3 -
0001-4-400-40016-000-0000-001-5000-549006- SCH CUST WORK CLOTHES - 8 - 8 4695 $ 12,500 $ 12,500
0001-4-400-40016-000-0000-001-5000-550508- SCH CUST EQUIPMENT REPAIR 1-5 - 3 - 3 -3 13,500 $ -
0001-4-400-40016-000-0000-001-5000-550509- SCH CUST EQUIPMENT REPAIR 6-8 - 8 - 9 -8 - 9 -
0001-4-400-40016-000-0000-001-5000-550510- SCH CUST EQUIPMENT REPAIR 9-12 - 8 - $ 1,358 $ - 8 -
0001-4-400-40016-000-0000-001-5000-550519- SCH CUST SUPPLIES ELEMENTARY - 8 - 3 17,062 $ - 8 -
0001-4-400-40016-000-0000-001-5000-550525- CUST SUPPLIES MIDDLE SCHOOLS - $ - 8 17911 §$ - 8 -
0001-4-400-40016-000-0000-001-5000-550531- CUSTODIAN SUPPLIES - 8 - 8 34810 $ 132,500 $ 185,000
0001-4-400-40016-000-0000-001-5000-550619- BOILER CLNG ELEMANTERY SCHOOLS -3 -3 - 8 - $ -
0001-4-400-40016-000-0000-001-5000-550631- BOILER CLEANING - $ - 8 - $ 40,000 $ -
0001-4-400-40016-000-0000-001-5000-570600- CUST TRAVEL NON SALARY - $ - $ 1,920 $ 3,200 $ -
Total - $ -9 2,688,030 $ 2,987,679 $ 2,578,362
40017 DPW-SCH MAINTENANCE DIVISION - $ - $ 1,151,395 $ 1,197,973 $ 1,323,382
0001-4-400-40017-000-0000-001-5000-510203- SAL FACILITIES MANAGER - 8 - 3 -3 83,281 $ 87,745
0001-4-400-40017-000-0000-001-5000-510300- SAL MAINTENANCE - $ - 9 359,465 $ 396,192 $ 421,787
0001-4-400-40017-000-0000-001-5000-510313- SAL MAINTENANCE OT - 3 - 3 3,450 $ 5,000 $ 30,000
0001-4-400-40017-000-0000-001-5000-520404- SCHOOL ELEVATOR SERVICE - 8 -9 14,244  $ 30,000 $ 35,000
0001-4-400-40017-000-0000-001-5000-520405- SCHOOL EMERGENCY GENERATOR - $ - 8 2,400 $ 10,000 $ 10,000
0001-4-400-40017-000-0000-001-5000-520406- SCHOOL SECUIRTY ALARMS - 8 - 8 34,340 $ 40,000 $ 40,000
0001-4-400-40017-000-0000-001-5000-530019- NON-INSTRUCT SOFTWARE MAINTENA - 8 - 5 15,700 $ 19,000 $ 28,350
0001-4-400-40017-000-0000-001-5000-538007- MAINTENANCE ENERGY SERVICE ESC - 8 - 8 61,346 $ 70,000 $ 70,000

4/28/2024 2:10:07 PM Page 35 of 41


https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2ByBaJOdeZJSyZm7mkt0W%2Fg%2B2IUpjr7JyUYCS8FQpBazngIP3NwEyAC9aAbfNkbkzUeflWDoeGIsJxCLtLFgeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nHZ3LOkJEMF9MBHXTUK085DPi71YnM%2FaLXMXqJDm6wOqOyGzllAOy89E2O1yGWkJ%2BifTvItF6BdcuhoOcdThRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a7DHPLmf%2BSEv5pyW6G8mHxkdqFnC44%2FqeUsCcSQtHxIsWQtueYBEpz%2Fz%2B1U%2FT7UWvvXaO8tp9cOrLnLV4PUUlA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BVVyCG1YDlxRhgP6hWmecey1wMoYaYKOFEeLJKN4R2eeCWMHOEiZ5t6o%2Ft88HmrceZ8dYjRHrtqNd4C%2BkLlrXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2FmlQMRxyOb3pFlhH2n7Ii4x6m4SB8uVEgen%2FSPVPmNj%2FDY8k5IB77Kakwnx1UrJwC0TQdhCB8u%2FyEQt9lxsWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pSZikSu9sJRHNKsiNAeWcDCyWpLahBtiSs8l1V7ePrebkXgLHwauSAcMAumQQ%2BU6nTsKeqQbF8N8BEFrufvmdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZKdwh%2FpivYZyyz7dLyORqruOD8CswNqSzT4EX4laGatM1NfE2ZASH3SRRqsCX1mSzKlFLO%2Bk4O0QBixg%2BGafw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q%2FLcrUywX0NwbFdsqmwN1%2FoQZfAX70HfEpSFpEMuKR4e8qt78eUv%2Fta8ZeKcM450OawDXTHZSaUQJQH%2FFpQ2wQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7T2FAFYk7W8SSSclBIzTer6buIva2%2FnluUXC%2FEhlyerZL0LksADShFcsw29%2Fh90FvSiOVB9mFxjr8KZHyBNNTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z8IpJLILBT8sZqY%2FLoPLi7djdwTShCZ9QmPczhfl3jUbwWKHuVfm35f%2Fy46rrhNIRu1E6jCKkvNcHyaIyTwj9g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RLclSiManqn8RVlB%2BzywRnh2nl7OUY4HWHoeK97lirDxSBBzIaYIpnEJema5sMcHWGOC8n9RTuqFjZjNS6d7LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaK9X%2B%2BJ11SL0k%2BDjg7iglx0BD72lqc75W%2BEgBNHdNDvc0E8yHVvCLdOYFmYHg1c7Jqrf4r1a38VFE8qyV1XSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xq68JWhAhqwSnmKA8RcnWSENGw6%2B73qW%2BXlfZ4AGT1lg9Q8fEPFDd1uRnmRhY%2Bb2S3PNuUPS2HfNUeE3wo05mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gRMg4RNREcRQpTXkjHrb7K2pf%2BPcv%2Fc5BDsM3xSXdvrZjI1oP%2F7Me1lZj6%2FnrbEfy9zd1WRtZrrzEBbB2LIJBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N8Zsgecb9vbd11TmVWYsgQTaMqBjpkmqjea%2B3YaANR4ZSLQ1zKeDmmgoTvlp27cDnbEstZRiOAKgfolhtCq%2FSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QLGKFQQ5vu0HQ8sTK2ibjL8F8RgpfseqF6BP41KfyH8NXKnWMmK4QPnmep%2FpsiKssZUJKIxGcowKWCvjZVOxWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pTSuFI8nffgHj%2FO9rGqov4%2FE6U%2BMxS%2BOYFlp%2FtK1oAIaXVQzx9GsPHxJbnW9oSKHZNtU6OHy95ed1M6kCavsOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X7vdUGzxhYTsS8SEmqUAd2fI402hVtM6OStempSieWMyZmnOqWwnRbx09ESBy3C5xTlJrv4FGlyS%2B%2FEF6WIjqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BPgHgMbPyQltyNuzMc0swwq1VB1XBWhhHWqL%2FfqzardJcd1l6QFu6%2BkPu%2BWqdwj7ZNsWgxNYWK0XaWIn2yYN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a1N3rJ9clPIJebl8Wmlf1RNk3oyPWsHKf2MmrwD0UfGJnBq842pw0OiyqTPOoiPK%2BrvKEmlHYI%2BY3dXyEeNGPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9%2BTz9FjhcNerCIoEh8vSmUz1rGvnLOiR5H3y5MWg0BOI65ZBfbp%2B4P%2FndWwZRi0lsEv%2FKYQok8BruLrR4fbVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QsibhuOWvz4ETeFtiquD4EU50HAY9SqTkTWc3UbpWHQGv3EFhEAaL%2FpyxX%2BPSyHZs%2Fg4%2FaK%2B%2BIlzmIjIFkLByA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x%2FRsWGZFnHzBGMHIYhmStpBJ%2BXF%2FHwxvWFPIl%2FmrXSbxpK4P%2FjUO05t83IkTzh2aaprW4aTQkx0WcGkO4BpUyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cXy1llXyGq9H1aNc1d%2Bi4NafKqLyi1SQ6q1vJ0oJ6vMHNVNYgjlCe%2BGme9dSWVYEpmgq2mVJV08zp2palnm3sQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zaEAnh7XucJ7YBo6Okd8abBqpGHFCjVKXaVrVMzOONFW9rINOV5LuK13%2BSamiVXUTpczJ1bdBNGb4E1t0CACEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nHZ3LOkJEMF9MBHXTUK085DPi71YnM%2FaLXMXqJDm6wOqOyGzllAOy89E2O1yGWkJ%2BifTvItF6BdcuhoOcdThRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZKdwh%2FpivYZyyz7dLyORqruOD8CswNqSzT4EX4laGatM1NfE2ZASH3SRRqsCX1mSzKlFLO%2Bk4O0QBixg%2BGafw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaK9X%2B%2BJ11SL0k%2BDjg7iglx0BD72lqc75W%2BEgBNHdNDvc0E8yHVvCLdOYFmYHg1c7Jqrf4r1a38VFE8qyV1XSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pTSuFI8nffgHj%2FO9rGqov4%2FE6U%2BMxS%2BOYFlp%2FtK1oAIaXVQzx9GsPHxJbnW9oSKHZNtU6OHy95ed1M6kCavsOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BPgHgMbPyQltyNuzMc0swwq1VB1XBWhhHWqL%2FfqzardJcd1l6QFu6%2BkPu%2BWqdwj7ZNsWgxNYWK0XaWIn2yYN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cXy1llXyGq9H1aNc1d%2Bi4NafKqLyi1SQ6q1vJ0oJ6vMHNVNYgjlCe%2BGme9dSWVYEpmgq2mVJV08zp2palnm3sQ%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0001-4-400-40017-000-0000-001-5000-549006- MAINTENANCE CLOTHING -8 -3 831 § 2,000 $ 2,000
0001-4-400-40017-000-0000-001-5000-550500- ELECTRIC SUPPLIES - 8 - 9 31,400 $ 40,000 $ 40,000
0001-4-400-40017-000-0000-001-5000-550502- HEATING/VENTILATION SUPPLIES - 8 -3 158,546 $ 150,000 $ 160,000
0001-4-400-40017-000-0000-001-5000-550505- SCHOOL PLUMBING SUPPLIES - % -3 31,096 $ 50,000 $ 50,000
0001-4-400-40017-000-0000-001-5000-550506- SCHOOL BUILDING REPAIRS - 8 -3 358,053 $ 100,000 $ 235,000
0001-4-400-40017-000-0000-001-5000-550507- SCHOOL VEHICLE REPAIRS - 8 - 8 3,100 $ 8,000 $ 5,000
0001-4-400-40017-000-0000-001-5000-550511- SCHOOL EQUIPMENT REPAIR -8 -3 16,666 $ 34,500 $ 38,500
0001-4-400-40017-000-0000-001-5000-550512- MAINTENANCE EQUIPMENT REPAIRS - $ - 9 5336 $ -5 -

0001-4-400-40017-000-0000-001-5000-550513- SCHOOL ASBESTOS MANAGEMENT - 8 - $ 39,387 $ 50,000 $ 20,000
0001-4-400-40017-000-0000-001-5000-550515- SCHOOL FIRE ALARM INSPECTION - $ - 9 14,844 $ 60,000 $ 30,000
0001-4-400-40017-000-0000-001-5000-550516- SCHOOL FIRE EXTINGUISHERS - 8 -3 972 $ 20,000 $ 20,000
0001-4-400-40017-000-0000-001-5000-550520- SCHOOL SPRINKLERS - % -3 - 8 20,000 $ -

0001-4-400-40017-000-0000-001-5000-550521- SCHOOL TIME CLOCKS/ PA SYSTEM - $ - 9 219 § 10,000 $ -

Total - 8 - 9 1,151,395 $ 1,197,973 § 1,323,382
40018 DPW - GROUNDS MAINTENANCE 492,553 $ 509,432 $ 611,039 $ 680,336 $ 734,404
0001-4-400-40018-000-0000-001-0000-511003- ASS'T DEPART HEADS - $ -3 95,409 $ 98,254 $ 91,061
0001-4-400-40018-000-0000-001-0000-511005- LABOR/CUSTODIANS/MECHANICS 258,720 $ 278,809 $ 313,636 $ 384,852 $ 407,013
0001-4-400-40018-000-0000-001-0000-512002- PART-TIME EMPLOYEE 1,913 $ 3,349 § 13,865 $ 20,000 $ 20,000
0001-4-400-40018-000-0000-001-0000-512004- CASUAL EMPLOYEES & SCHEDULE G 58,417 § 5228 § 19,603 $ 5,900 $ 30,000
0001-4-400-40018-000-0000-001-0000-513001- OVERTIME 71977 $ 99,726 $ 80,576 $ 50,000 $ 75,000
0001-4-400-40018-000-0000-001-0000-514003- LONGEVITY - $ - 9 - 8 - 3 -

0001-4-400-40018-000-0000-001-0000-546001- FERTILIZERS/LIME 14,633 $ 45483 $ 13,936 $ 25,000 $ 25,000
0001-4-400-40018-000-0000-001-0000-546003- LOAM/SAND/GRAVEL 24,239 § 20,787 $ 17,238 $ 30,000 $ 25,000
0001-4-400-40018-000-0000-001-0000-546004- SEED 6,936 $ 5,084 $ 6,969 $ 5,000 $ 5,000
0001-4-400-40018-000-0000-001-0000-546005- HARDWARE/PAINT 28,071 $ 21,608 $ 29,381 $ 25,000 $ 25,000
0001-4-400-40018-000-0000-001-0000-546007- PESTICIDES 7,899 § 10,373 $ - 8 10,000 $ 10,000
0001-4-400-40018-000-0000-001-0000-546008- TOWN TREES 15,000 $ 15,000 $ 15,000 $ 20,000 $ 15,000
0001-4-400-40018-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA - 8 - $ 250 $ 1,750 $ 1,750
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUP1xHsZ9zCO80%2BfA2nTTHUZMlTsf4BipNVZ11eWIEKJ00JVzZr41GlTX2Q2md1UUZGqxj6Yt%2Brt3f5eiHqTCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C7nPIa2k16PH0p0SfP124NKH1GBuRkh01HTyPRcC3tNrzGk2uW4%2FeQhGqmMtWMAP3Tc%2Fh4AbXqkKj%2FYg2clhiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Amn9g93xO7Cg%2FW85Ds60RR8wQeZ4z8IOL6AuK5g93I14RtInqhAT9daK13KgBNJa115MtEviF4J1Mj%2F9cpEXnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZwgw8guk5vWDebIod437adoGi9VlX7id1Dc5E1B8qa2faQ47iqVr9UEHyd%2FeeIX%2BABhIslSXPR6GRy05CMExA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9RuGEqXfdFkX%2B6yL2RhLCfwhR2lwPn6OoNgjcDvobXnbV%2FLU1vc64qu50HTyjz1%2FfzIbPShcbK6Ge9jfIgfqXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MJHEJPx5fsUOtidWpB13QAazyQ0ALdMd9PDkNxRwWMbtfMigJEZcZkLc%2Fo%2BNMqJPmq0F29OsTnxTBmUiCsWaJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QGYMvDFsdt5M8CQvC5O0wpTc8CEAH%2BPXAju3nuFPjBWXF3mRunS6lTs2CIVFGZgV96vh1n24N8hS8dah6z9HlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2jqpMbZLOdFrJPbg14GWYQtJboP5X55OAaLk5nr0y4MqQMFU0X%2BVmPdvI6xyzunDrZjUXTMRYdLmEqmvnAWb0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPQ3qeQdJ20NcbZxBAbFpURnYQuSCExk5UyGjx4ki%2B6N3CPgeiPzIXxw618lO4ttrnRls9sHexJHt5n5cHmxAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aT8eb0FMSs1UOOne7SOt4TvaO5lwci%2BDn04%2FvlSfSo4BJWKrkUEyuEWwWdCoPO6vbEVFFjRuqH1zmCVlImX%2Bmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7yMqDPZOPl8XET6eXU6v1X%2FJHAzI%2BKtAN9YR4XRXZL0nbGrB7b1iyLJXxO2g24x9Kb94VCQ98Y9vSlo%2FXe%2B5Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6DmU569CSoex6puZcDUenSishTfyzH71etl%2Fmp7yS5xBYgYkaz9oYkgiw9T8lwV8OBtBEA%2FTCUHGR4JaWX40xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YQ2Ke0eDilxD3LnKq%2Bhhd6crjBi8W3BRoWv7j%2FtbAClDOeObbjH1TgOBleevkKKRqxiz4phJPM1TaxIxxqQbEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9eI6x9Yvce2ECA4Kp3JnAoclb5NSBX6GZn3yTOy6OwcTZEtQ3Kip74LKTY4xOS1z0pxU6jwJKAQfewGiXDnsVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JLjIZTfIpOVwefofgB%2FcNDFdlHSuR9lmC2ToOJgTxKg4oH02HWEYr%2BLR7Oo%2F8eTgN5pITRdUJAb6TvxTcTpD1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTkcoLbmWESf7uBMqwD7mOD6eS5efMNKOhbLAg33xf44U%2FzbcsJPQL5b4bUEwjW42nA9J%2FVZqPg4TwTO2GnXWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kxkO5TGduW4pksWZLK%2FmZijRtBd%2FYZza1ZDaYHQ6HSLBywrvrr9vzneHXxzV3BsWTKpPesugBuFt8st%2Fqso1kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gBsGQ80HK8SeHk8OJNUnQT8ei6PX40OY4guzZ5FTj2MlGF493BoSdHC9BX9d%2B6flbC%2BIFFJEEGereicXHLMNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UUvBGJB2vf0qFOG32Oao29qnks86uPFhf%2Fovxm%2BbWZeePoLmytdZMH3HIpV1jzaEbCk1%2Bw3KyuUzbsvu8m6DRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ie3uqvDfek%2BXtGxlC7h7Lh4wmzfaV3XJfUSfXB0Tj%2FeDxVTmi%2BHdvNEGAEa%2FG5NENXvdQGKEmOKWxkLWGnOlFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EL4t%2FZMxGsNZZsNFehrFVaEGWES1WOINA3CanBOuzdn%2FdrON0nJ9xQsiEDH7EwVqxxhBgSXFZN0sKqXFd8hSag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkxphVpAk%2FUqarJIdclomrU6KBnVj3aYaIlJkpgRlSixmROmS6FTdfQYskvMPMlU%2BCuyg9Ey0iKbUttq3iQR5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FkzRNlddMizUNvSnQ2fRn52yxYeMP3uBgH3Wsru%2FmVUBkaSLIgpptmVL0NP6LKDPcbbmDzw%2BN7sTPEOOOqy7Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kHClY7bPd9eBsuzxuRiezPmiNL%2B6ATIoaft1Wm66GEP9CGMjaJq5cfVbWh4SUIZReYk47EKeuh4hnz4R49mpWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q5FRhT1AtF2%2Fs7hKNXDjHtqqGTx2jty%2FRu0hO7J9jvgQknJOy7SINfKuVEvwcby8QG0Z%2Bsnpi8GkZNFSF4NIrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZwgw8guk5vWDebIod437adoGi9VlX7id1Dc5E1B8qa2faQ47iqVr9UEHyd%2FeeIX%2BABhIslSXPR6GRy05CMExA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPQ3qeQdJ20NcbZxBAbFpURnYQuSCExk5UyGjx4ki%2B6N3CPgeiPzIXxw618lO4ttrnRls9sHexJHt5n5cHmxAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTkcoLbmWESf7uBMqwD7mOD6eS5efMNKOhbLAg33xf44U%2FzbcsJPQL5b4bUEwjW42nA9J%2FVZqPg4TwTO2GnXWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EL4t%2FZMxGsNZZsNFehrFVaEGWES1WOINA3CanBOuzdn%2FdrON0nJ9xQsiEDH7EwVqxxhBgSXFZN0sKqXFd8hSag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9i%2Bsr68YVSqMu4WQh%2FjVetafHHkw52%2BrD%2Br5pkhkIX6N4vDZIEf66fHd9ygP4Q5nnrynpXBD7wHRzCyY0vIEw%3D%3D

FY 2025 Line Item Detail - General Fund

Description

0001-4-400-40018-000-0000-001-0000-549005-
0001-4-400-40018-000-0000-001-0000-549006-
0001-4-400-40018-000-0000-001-0000-573002-
0001-4-400-40018-000-0000-001-0000-578018-

Total

40019 DPW-SCH UTILITY

0001-4-400-40019-000-0000-001-5000-521009-
0001-4-400-40019-000-0000-001-5000-521011-
0001-4-400-40019-000-0000-001-5000-523001-

0001-4-400-40019-000-0000-001-5000-534001-
0001-4-400-40019-000-0000-001-5000-548006-
Total

40020 DPW - SUMMER PROGRAMS
0001-6-400-40020-000-0000-001-0000-512005-
Total

40021 DPW - BRA-WEY RECREATION
0001-6-400-40021-000-0000-001-0000-569002-

Total

SAFETY SHOES

WORK CLOTHES

LICENSE FEES

DPW GROUNDS MAINT-ENCUMBRANCES

NATURAL GAS

ELECTRICITY

WATER/SEWER

TELEPHONE

GASOLINE

SUMMER PART-TIME EMPLOYEES

BRA-WEY REC ASSESSMENT

541 ELDER AFFAIRS 317,573 325,484 321,348 338,430 336,781

54101 ELDER AFFAIRS - ADMIN

0001-5-541-54101-000-0000-001-0000-511002-
0001-5-541-54101-000-0000-001-0000-511004-
0001-5-541-54101-000-0000-001-0000-513001-
0001-5-541-54101-000-0000-001-0000-514003-
0001-5-541-54101-000-0000-001-0000-521002-
0001-5-541-54101-000-0000-001-0000-534002-

0001-5-541-54101-000-0000-001-0000-542001-
0001-5-541-54101-000-0000-001-0000-542002-
0001-5-541-54101-000-0000-001-0000-542004-

4/28/2024 2:10:07 PM

DEPARTMENT HEAD
ADMINISTRATIVE/ CLERICAL
OVERTIME

LONGEVITY

SOCIAL ACTIVITIES
POSTAGE

PRINTING/FORMS
OFFICE SUPPLIES
COPIER TONER SUPPLIES

FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

1,375 $ 1,200 $ 1,500 $ 1,800 $ 1,800
1,750 $ 1,400 $ 2,030 $ 2,300 $ 2,300
1,623 $ 1,384 § 1,646 $ 480 $ 480

- 8 - $ -8 - 8 -
492,553 $ 509,432 $ 611,039 $ 680,336 $ 734,404
- S - $ 1,444,338 $ 2,251,197 $ 1,975,000
- 8 - 9 478,876 $ 1,100,695 $ 800,000
- 38 - 8 815,485 $ 966,984 $ 1,000,000
- 3 - 3 139,977 § 156,206 $ 175,000

- 38 -3 10,000 $ 15,000 $ -

- 3 - 3 -3 12312 § -
- 3 - $ 1,444,338 $ 2,251,197 $ 1,975,000
16,215 $ 159,710 $ 193,232 $ 200,000 $ 140,000
16,215 $ 159,710 $ 193,232 § 200,000 $ 140,000
16,215 $ 159,710 $ 193,232 $ 200,000 $ 140,000
120,689 $ 127,278 $ 136,351 $ 211,662 $ 212,717
120,689 §$ 127,278  $ 136,351 § 211,662 $ 212,717
120,689 $ 127,278 $ 136,351 $ 211,662 $ 212,717

$ $ $ $

241,198 $ 247,310 $ 239,986 $ 255,456 $ 239,923
95,625 $ 97,761 § 99,148 §$ 100,591 $ 104,514
139,016 $ 146,177 $ 136,771 $ 149,329 $ 128,691
363 $ - 8 - $ 586 $ 586

-8 -8 -3 -5 -

250 § - 9 - $ - 3 -
1,000 $ 250 $ 252§ 250 $ 250
343 § 501 $ 360 $ 300 $ 500
1,904 $ 1,338 § 1,748 $ 1,800 $ 2,667
1,654 $ 461 $ 720 $ 1,200 $ 1,200
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9i%2Bsr68YVSqMu4WQh%2FjVetafHHkw52%2BrD%2Br5pkhkIX6N4vDZIEf66fHd9ygP4Q5nnrynpXBD7wHRzCyY0vIEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FwA5jzex4PRGBdDuyTP1vyJgggb4HN7xgiOn34ShJT3j7by2VvbbHGZoyMuuk4m0ZbFwvCXAuM7T5zw45A3EEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d0pdr7fzSmzeHkgGdGlXVJnBeKWmEBk1ztIcGL%2Fzci%2BbLkNYomVE5essPaHd010aKscbnP2oGUUpdF8tx8WQGA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k5YL%2BZiuzJnqxmY9yvO%2BKIW6k5By0cDQKcSb5Hew%2BWIj%2BxSyAYcVXJqxYWJm86lkt%2Fs9YY%2F7ZeXdLvt4XOtDVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4GUbvmRhI4kCvaAHCbr1QDjtseIwFxApuL8JOzw7BO6RP6Anmspr1RxxOrYcerCcA2bvSTjou%2FvSzGQURvSr6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TD1OY80L2MjTII4%2BxWs7tb8brnxerSgGg10g%2Bf525aL3TSign8djXxenpg9bkoAMm7GW4fL%2FmFmderV08Lzx6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AdiA6Dnd%2FXNm9TpzJRRAIof%2Bsmn41EoTCI9U0mgZUsMRpu4g1n5MZwAoUBBdTVF9ev%2FklUVhxcr9o4avGx4hQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1O28f6GuphbGEZ6cZ7ZHvAoTSJ%2F7Lag5ztTwzmZRcmC2Ktm0Lg%2FwO5dFx5AnavVPY4ixWu6JBxBJrAYdhJKcAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w3RBgpioasbIgEJOM4h%2B2rdTZF%2F3ahegnt1AvD1Rjr0wGEEJs1kQLuP3GdHsQr39Fa23NHVTwDvMnlGPhyK3qQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1kFgTFpj%2BPVfsNKmcSXIl9oIiPIb%2BozxXanzDJ768JITUF6%2FfToIgskmgKLqppRXnJfbq%2FElutPGY0%2FqGTLYYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IcVlwJ9BDcIkqkfmvT106IabJ8XcXEFrUFKzOw2VcF%2FBzlMBkEY2JPbHn9CuJFnBjJJSoRr3J03tVS97r2LWGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vqI%2FMrQEdmTOkwEzAP8JCfpMq%2FsxayP9ea65yLCBbq90t1WxPmBT1v0x4G5%2Fh58YcI9dy0FHYJSdAhi6ot4ttA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOgg0kshxBjedVftBF%2F%2FH%2BoUWbvJTSbiXYXPR8i%2F6A6Mr%2FGUpk%2FtjZVgB64xHJmsGJef58pGzEUW6gzevbk1ig%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Go0JjJvJxnaestD1nZEhIoUe5%2B%2Fex7lZBkc3%2FsV%2BTzs4hCjfCZqLKF10ZNp7hjtHpAH6WEN0mvar1LwMZr%2Fhw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mg1q04m60F7jrHh9EgAEAcP5jb2iayUnHtGp0ltisHnWC5jLbi21onkYXMrLza%2FmloN6bg9sgbagKodpnbrYgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BA9gYWKc8h347jt1ccVUQ%2BEllLJ2MoDgQegukNnNO9NuyyducndvCf9wguA2NyvHHWdq5tS2UxEzmJ4iPkaag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ek0t%2Bzeb7Y%2FHQtPm3LYXL6C81yr%2FqocUR%2B9mo67UdbwO0ogEa92Yt9i05fZU98RrLoKKkEITTgPpP5LPPoYDlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mRloIKj8WOZqbqwNgfaiJIRcprPioGxSFCYpU5mywkUKQdSEZe5NIgjWkvZ8e8tsR6hiUFAEJtdkAIh4%2FSNamA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dO1K3ji3Z38wHwJydjqxbEa61VIf4w8fj%2BveUoYWi03QtwigCEqbXHbh2AyxxvtJ%2Ff2MQ37hkGbhZLRwiYXnKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Liz5fPnaQUOU07fAKR%2F54a3ZNC4bMj80P8BuMZNTGL5aCRrXRPw2p5PPbeCLr3AxBhAyAaGccidKjMBvWlmbRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9vKaBQY1qUTc5FYtN0YifMIi%2BMM0mYrN8NZZW3rwJVjmBPGq0dOkXNa96U9l2I37Wm51hFP%2BxrzP97Uy0noFbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1O28f6GuphbGEZ6cZ7ZHvAoTSJ%2F7Lag5ztTwzmZRcmC2Ktm0Lg%2FwO5dFx5AnavVPY4ixWu6JBxBJrAYdhJKcAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mRloIKj8WOZqbqwNgfaiJIRcprPioGxSFCYpU5mywkUKQdSEZe5NIgjWkvZ8e8tsR6hiUFAEJtdkAIh4%2FSNamA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-5-541-54101-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA -8 - -8 250 $ 265
0001-5-541-54101-000-0000-001-0000-549006- CLOTHING ALLOWANCE 750 $ 600 $ 600 $ 600 $ 700
0001-5-541-54101-000-0000-001-0000-571002- MILEAGE 204§ 222§ 387 $ 550 $ 550
0001-5-541-54101-000-0000-001-0000-578018- COA ADMIN - ENCUMBRANCES -8 - -8 -3 -
Total 241,198 247,310 $ 239,986 $ 255,456 $ 239,923
54102 ELDER AFFAIRS- EQUIP MAINTENAN 58,395 § 60,545 $ 62,809 $ 63,977 $ 75,040
0001-5-541-54102-000-0000-001-0000-511005- LABOR/CUSTODIANS/MECHANICS 52,292 $ 53,098 $ 53,543 $ 53477 $ 64,290
0001-5-541-54102-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS 3189 § 2,356 $ 3254 $ 4,200 $ 4,200
0001-5-541-54102-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA -8 - 250 $ 250 $ 265
0001-5-541-54102-000-0000-001-0000-548006- GASOLINE 2914 $ 4,441 $ 5462 $ 5400 $ 5,585
0001-5-541-54102-000-0000-001-0000-549005- SAFETY SHOES -3 300 $ 300 $ 300 $ 300
0001-5-541-54102-000-0000-001-0000-549006- WORK CLOTHES -3 350 $ -3 350 $ 400
Total 58,395 $ 60,545 $ 62,809 $ 63,977 $ 75,040
54103 ELDER AFFAIRS - BLDG MAINT 17,979 § 17,629 $ 18,552 § 18,997 $ 21,819
0001-5-541-54103-000-0000-001-0000-521007- FUEL OIL 2492 $ - -3 -3 -
0001-5-541-54103-000-0000-001-0000-521008- LIGHTING 5390 $ 6,502 $ 6,891 $ 6,278 $ 8,078
0001-5-541-54103-000-0000-001-0000-521009- NATURAL GAS 4,503 $ 6,000 $ 6,208 $ 6,000 $ 7,000
0001-5-541-54103-000-0000-001-0000-523001- WATER/SEWER 918§ 1,000 $ 1,012 § 1,600 $ 1,600
0001-5-541-54103-000-0000-001-0000-534001- TELEPHONE 2159 $ 2,075 $ 1,848 $ 2,000 $ 2,022
0001-5-541-54103-000-0000-001-0000-543001- BUILDING REPAIRS 2518 § 2,051 $ 2,59 $ 3119 3,119
0001-5-541-54103-000-0000-001-0000-578018- COA BLDG MAINT - ENCUMBRANCES -8 -8 - 8 - 3 -
Total 17,979 $ 17,629 $ 18,552 $ 18,997 $ 21,819
610 LIBRARY 1,380,937 $ 1,352,628 $ 1,379,654 $ 1,602,686 $ 1,616,948
61001 LIB - ADMINISTRATION 234,289 $ 248,870 $ 239,876 $ 251,151 § 265,602
0001-6-610-61001-000-0000-001-0000-511002- DEPARTMENT HEAD 111,169 $ 113,393 $ 115,095 $ 116,379 $ 121,504
0001-6-610-61001-000-0000-001-0000-511003- ASS'T DEPART HEADS 69,972 $ 80,076 $ 68,538 $ 77,927 $ 82,691
0001-6-610-61001-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL 52,297 $ 54,892 $ 55780 $ 55510 $ 60,456
0001-6-610-61001-000-0000-001-0000-513001- OVERTIME -8 -3 -5 100 $ -
0001-6-610-61001-000-0000-001-0000-514003- LONGEVITY -8 -8 -8 -8 -

4/28/2024 2:10:07 PM
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=83tG%2F0T4GEPQgorePeP4xMx1TAIwNDVsj8qDJdVEirz3qyZaFKydPVOpealrhT%2BvQfjhz0MTlpcVJBgpOnZQ3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lsy4sFgpxhKGfNP9ETETWlSdBr5zpo4fmwdr%2FAsyXcRa8CD5bEb7mKaYFYsn%2FG6Vy%2BGduKKolmwme%2BTAN1vSWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mq1zSk80GYuPIEBOYWu%2BfIs9mZOkOF6ejWW3XadtjzBHY%2BnbK%2F3%2FfQ4hhVisKN6W7jFc8qdy1RYs1ze5xg6lCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlZPsHTOhMhP4jpADJf6hiJTErBPPFQ5D3GyPBf%2FERBNGoNyFajhKMIEeMN0avV7u7%2BmI2HGWAp%2FZGgHYFHIWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oLwW3FpQM2jUeHue3bKDHZcViYFEPuPZmgUyNbouK3%2FfRAiLsMHLOXPL1PcYH1P%2BD3nPQT6o1SfEyPI%2FJPRSBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0dalNjTpVgQ8JnB9z0gr0YEazS2Hn61a69Y%2FTUk4yINhq6zDr2Y6mW8zXeBeedJzSa7gkdBeeGN00G9hxTrsRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWWYhCLh73YHpF5AsPtP0t79EWNBM91zpVFC77GScu73sOco3lOrBImpisJL602Mn8BTn2rvdR5FrJt3tN31nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VWqPxGZ0PtkLTJ9gZRhsagoFXvt1HZOJLW%2FD6qpipawA5XCY04pFunimoynwJDnt1t6A6O5bOhmxXi3QQaDpiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOO6nHKP1BBMO1l0IDzEVhIV3kIvWUQMyYRZNl7WDGcbHfW5xQS5W1Ihx8zkmWeumrgIlMVbGrIRh%2BeOWcthEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g6cbyksLG%2FioryEPf1mQFzYV%2FO%2FcvDmCPFp8WBdtSdcpUxgm4bFzelDn%2BTPlyyjNCzgo7K9bT3C5RFdAaMecfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wUdeiQuDLFwys0%2FjiPNVj3RX3HnS%2FHUF1ISYWKFl%2B1ZeyM31bVUK0wYF%2Fnlvpno%2FyrNjxNY%2FEalI%2BVrlL6RPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CUSEtFABeayhNRsh4u3mIK4aVpovQ%2FXDb5vXt8UyVmDN4uK1JuGNIj0E47C8gukWmjtD9zdu1zVyrl0UoYb4Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7yKH6SZpyTBFV5HJLeX0XyLHPpzFOnAtkEJxJ1xugiWjlEjBuDYEiVr2ToewkndFLK8Sqf502m87N9vgKWZBQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9MCs8oFh1WfuRQ79ZsgdOWYWyQ8SzLnqwGOdEj8xkBJam%2BUorL84864%2BHeJUvmsQPeGpuytKOGrygXKKN5SBg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3C1LS8mlxDUdnrBrzdA2Yow%2BXSzElrHqOmV8%2Fszpr4X7UBkCCaczJ4QNrqDg6BZZ3iU26v9NFdAdCu8Q3NGkgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8juyau33Bx99ipwF%2BO3bfXQB9sCPVWaP3NP9kNVOYnZYTWWr1%2FXZpmFqhmxJH%2BODsPMSYHn%2FL4RoC5lpxzAHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RJAyz1QAaMgrczTobnXtEiymi4myNvubry36W6wlcl%2FLOQtzAaWSfyaL9ozZvcDGOEDtzZyefP7hhE%2FdzetJEg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bTTs5IIpJK125p%2FIhtS4U8%2FvD643S4WYCqQy9%2F%2BfE6csg92%2FWhyYCrK55g3ZSqOfHC7MSm3n3QDqvjIr6y7bNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUvN7OCeItBRaSpJ5TIbVetu2T8zW%2B9R9YlP5ccfoIWbkFVDlqhSQqfp4GMRXu2cCRZrKuxsMC1g33g%2FygExrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MyPBevt9QZ1hzT8c6gwwFiBDQtR4sTupk0A0wyomlYqz5%2FfwU4PqgO9S9W5vn9Ku%2Fdy%2BKoEsBixXLqzPpva3%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4J9bpHuOvjIj4oT%2FzlLAnuBWHws6bwMxkGmuhex1qVTeZexeqSKJmNtWDfw%2FHK0Ks4sG%2FAMcQxpBDI%2B%2F1AtrDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QxEqwoKMS8LvncVHZ%2BeGhM7pguD2BFiXk%2Fz8290CXOf5sjf6KwSGG2op6ULUQPNSjyDADhN%2Fw3Gv0KUtwFrsgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lsy4sFgpxhKGfNP9ETETWlSdBr5zpo4fmwdr%2FAsyXcRa8CD5bEb7mKaYFYsn%2FG6Vy%2BGduKKolmwme%2BTAN1vSWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOO6nHKP1BBMO1l0IDzEVhIV3kIvWUQMyYRZNl7WDGcbHfW5xQS5W1Ihx8zkmWeumrgIlMVbGrIRh%2BeOWcthEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8juyau33Bx99ipwF%2BO3bfXQB9sCPVWaP3NP9kNVOYnZYTWWr1%2FXZpmFqhmxJH%2BODsPMSYHn%2FL4RoC5lpxzAHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QxEqwoKMS8LvncVHZ%2BeGhM7pguD2BFiXk%2Fz8290CXOf5sjf6KwSGG2op6ULUQPNSjyDADhN%2Fw3Gv0KUtwFrsgA%3D%3D

FY 2025 Line Item Detail - General Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0001-6-610-61001-000-0000-001-0000-534002- POSTAGE 18 § 46 $ 25 $ - 8 -
0001-6-610-61001-000-0000-001-0000-542001- PRINTING/FORMS - $ - 9 - 8 - 3 -
0001-6-610-61001-000-0000-001-0000-548005- PRESCRIPTION EYEGLSS ALLOWANCE 410 $ -3 250 $ 475 $ 475
0001-6-610-61001-000-0000-001-0000-549006- CLOTHING ALLOWANCE 400 $ 500 $ -8 450 $ 450
0001-6-610-61001-000-0000-001-0000-558012- LIBRARY SUPPLIES - 8 (49) $ -3 - 8 -
0001-6-610-61001-000-0000-001-0000-571002- MILEAGE 24 % 12§ 189 $ 310 $ 25
Total 234,289 $ 248,870 $ 239,876 $ 251,151 $ 265,602
61002 LIB - BUILDING MAINT 66,853 $ 73,481 $ 75,483 $ 83,250 $ 83,250
0001-6-610-61002-000-0000-001-0000-521008- LIGHTING 49,532 $ 53,078 $ 51,214 § 56,000 $ 56,000
0001-6-610-61002-000-0000-001-0000-521009- NATURAL GAS 10,402 $ 12,338 $ 14,818 $ 15,000 $ 15,000
0001-6-610-61002-000-0000-001-0000-523001- WATER/SEWER 2,080 $ 3,155 $ 4,368 $ 5250 $ 5,250
0001-6-610-61002-000-0000-001-0000-524002- EQUIPMENT MAINTENANCE - 8 -3 - $ - 8 -
0001-6-610-61002-000-0000-001-0000-534001- TELEPHONE 4671 § 4910 § 5,083 $ 7,000 $ 7,000
0001-6-610-61002-000-0000-001-0000-543001- BUILDING REPAIRS 168 $ - % - 8 - 3 -
0001-6-610-61002-000-0000-001-0000-578018- LIB BLDG MAINT - ENCUMBRANCES - % - 8 - 3 - 8 -
Total 66,853 $ 73481 $ 75,483 $ 83,250 $ 83,250
61003 LIB - EQUIPMENT MAINT 77 % - 3 - $ 200 $ -
0001-6-610-61003-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS - % -3 - 8 - 3 -
0001-6-610-61003-000-0000-001-0000-548006- GASOLINE 77 % -3 -3 200 $ -
Total 7 % - $ - $ 200 $ =
61004 LIB - TECHOLOGY 55,751 §$ 49,439 $ 56,956 $ 57,000 $ 57,000
0001-6-610-61004-000-0000-001-0000-530003- DATA PROCESS COSTS 55,751 § 49,439 $ 56,956 $ 57,000 $ 57,000
Total 55,751 $ 49,439 $ 56,956 $ 57,000 $ 57,000
61005 LIB - CURRENT TOPICS & TITLES 866,907 $ 826,771 $ 848,040 $ 1,037,653 $ 1,041,529
0001-6-610-61005-000-0000-001-0000-511011- LIBRARIANS 653,388 $ 615,332 $ 614,653 $ 792,382 $ 802,047
0001-6-610-61005-000-0000-001-0000-512004- CASUAL EMPLOYEES & SCHEDULE G 27,423 $ 22,539 $ 22,407 $ 37,440 $ 23,490
0001-6-610-61005-000-0000-001-0000-513001- OVERTIME - 8 59 § -3 200 $ -
0001-6-610-61005-000-0000-001-0000-513003- EXTRA HOURS 282 § 3729 $ 478 § 3,000 $ 1,000
0001-6-610-61005-000-0000-001-0000-513004- EXTENDED HOURS - 8 -3 - $ - 8 -
0001-6-610-61005-000-0000-001-0000-514003- LONGEVITY 4,604 $ 3534 $ 3424 $ 2,962 $ 6,062
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG2teQxDaAX76urnP33mSUstMQz0dwNQLFqvlMeDFnvUe2%2BficO3dJsAWUpdrTUDu%2BC5k9C3VsiZ24Dc3YS9cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8k6qWtb8olecgFTgSxx%2Bp65XV1Y4Iz4KPZldaVKStDAURp5BW%2Fx7VDWaeVLaQx3H%2BsrUMoj%2BZPN5vJ%2B7GXCmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZKG5lapmczK2XO1QwCxMryXBrfD7KsIKZrPaZ%2BW%2FLG1szWGr281Ix1DZjpoWve2fxK76s4zbDXs3PXqye9Fm7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2FuTy0dm3%2BEsOPtnE0ztezkK8GNR9zstSuM8yoPe4KlXVIF1Fa0VJ2uIpGCxc1QCXpsgaEgh%2BN0d%2BfuTrr1BoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKqG1Nu%2BwgciqdhYKU9gIekl%2FF%2FnPM4VaQ7DN4cjT9sbTPluBF8vW68c4hQP5I%2FAhzrSbBFCeIGQswlg1s8AMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BE0jF5SypEQwdU9pqnJU5EQHbWcbnMfHaNoYCT%2Bj2JBlXvOo3MlgPJ1rpykZZE6Y0NtiNtuR%2FFpRp4HSBzcsZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s9L3C%2FD2E%2F%2FXEQcUCN84qPoOdm7PtIEf7Dy7nMztk1pf4yQSDxmDiTniONZVrlJ%2BPzHbvJRTCNjEh7xrkjdBBg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4OuPQ7XwovcTQY5OIG3xDmf7qTVQHBCJdwTyNC39uy1iXF2yEoXvtTAstzsg5LS6tHjafVfgghmSdudFqVN%2F5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YKfkcQfBGvfR40ZXbZ8JpfBQEe3MBjSWxzmcKMubq6kwrtTBQ%2B%2FoOYfDZsww0KTDp8YCkLs1JkKUMkL0U6RM8Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A8DYVSt9pKtln3sUubFI2rrjps7pI5NXEpfYPMzmk5itPgYaqEP3H6krWyMBjduPyylorBvAlJ43s29CxNWE1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qPWwI79xYLj0S41zigzqfcsRDBZov9I00MAozyZE1LL%2F%2FpKSZkDBwza%2FIF%2FUgEmNQl%2F5AehqvWqNSHRcxEEP8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jt5dewgDaumAUaexCFFwV8hdgSEG4X5uYj7lWfdENmu%2BlV3KPPFcHSkl%2Fjylu1F%2BUgiuKifG5HtCCUHw4tyvpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4K8tAIR4%2B4YqtbgCT6KObR5YUZRBzNR%2BMGoyiZh%2FHa4jHjmlW4T30C0II%2FVaQyCn%2BJxZGb%2FJaouO03IPXSBMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ac5qCeuIh3dVQpZSlzL%2Fxpz6NM5%2Bc08V3YfPVev%2F8YO9fZAIzVgoTwwdpLLmM1HmXuXghGYj5fqiULBV0djIAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6GPOXU2ZH8Tn9N4I26rPWR6tY7TG5CEeSlLp0TJNcBf2KS0PFB2RmGYaz9kt31pSuCUokneMVJNQH%2B%2FAFxxEUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCUUEB6fPnhOXHFBrSq0el4VqEa0lsONZzuMsnkzuy7kxKm6EsC8ij4l7nUAaCwgmCqeUMP%2BqgNOdJ7kubY%2Fxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=85PaBo%2FYsQzHhY%2BLPJXrvW31ak0f1xA10AtdkGkAwUXzAVxI2IRtwNr6HolA1tKoNr5PURxnUOb2cXZJVJWYNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GR9JhieXfGoBYxm1JXjL%2BGH2kuwpF7iawtKKCUfpxUz4HjxhlWDGXaDBN%2B5fTivlegWN9iCqJgZ9jVKFbkHTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NXBiHPgH0w4I1%2FL0gWDEKq4%2FfH9kTj%2BmnHAOxKbjpg6tVik9qFsqa7iBJzVzzrQHpEv808iKadG3wV8zIR0TDQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JNBhkgYkE7Uf%2F%2Fu5h9ZuyfRwSoZW79EBbFoVNJZCBl2KlTLAPARFMX72zkqWx4Dz6GVChH5RIlh7PmL1e%2BAuSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tekkl8%2Bcoq6uSrwK87EbUOBIRshjtAlAxF9X6vyVKDPzC0JFRwtVrPTLGfUxyZWCHQfh4lvOGRNIcsJpshDfMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zeHlQNv7scvMH8dCR69rkxXxaQwRPRq%2BwtrztN9cySZoHmKi8cNsSQiCCkELsMm2FqvILY3X%2F2GYGLiHBPIH6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKqG1Nu%2BwgciqdhYKU9gIekl%2FF%2FnPM4VaQ7DN4cjT9sbTPluBF8vW68c4hQP5I%2FAhzrSbBFCeIGQswlg1s8AMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jt5dewgDaumAUaexCFFwV8hdgSEG4X5uYj7lWfdENmu%2BlV3KPPFcHSkl%2Fjylu1F%2BUgiuKifG5HtCCUHw4tyvpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GR9JhieXfGoBYxm1JXjL%2BGH2kuwpF7iawtKKCUfpxUz4HjxhlWDGXaDBN%2B5fTivlegWN9iCqJgZ9jVKFbkHTg%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-6-610-61005-000-0000-001-0000-514006-

0001-6-610-61005-000-0000-001-0000-534002-
0001-6-610-61005-000-0000-001-0000-548005-
0001-6-610-61005-000-0000-001-0000-558012-
0001-6-610-61005-000-0000-001-0000-558018-

Total

61006 LIB - LIFELONG LEARNING

0001-6-610-61006-000-0000-001-0000-511011-
0001-6-610-61006-000-0000-001-0000-513001-
0001-6-610-61006-000-0000-001-0000-513003-

0001-6-610-61006-000-0000-001-0000-514003-
0001-6-610-61006-000-0000-001-0000-514006-
0001-6-610-61006-000-0000-001-0000-548005-
0001-6-610-61006-000-0000-001-0000-558012-
0001-6-610-61006-000-0000-001-0000-558018-

Total
61007 LIB - COMMUNITY COMMONS

0001-6-610-61007-000-0000-001-0000-527002-
0001-6-610-61007-000-0000-001-0000-542001-

0001-6-610-61007-000-0000-001-0000-558012-
0001-6-610-61007-000-0000-001-0000-573001-
0001-6-610-61007-000-0000-001-0000-578018-

Total
820 STATE ASSESSMENT AND CHARGES

SHIFT DIFFERENTIAL

POSTAGE

PRESCRIPTION EYEGLSS ALLOWANCE
LIBRARY SUPPLIES

LIBRARY MATERIALS

LIBRARIANS
OVERTIME
EXTRA HOURS

LONGEVITY

SHIFT DIFFERENTIAL

PRESCRIPTION EYEGLASSES ALLOWA
LIBRARY SUPPLIES

LIBRARY MATERIALS

PHOTO COPY RENTAL
PRINTING/FORMS

LIBRARY SUPPLIES
DUES/MEMBERSHIPS/SUB
LIB COMNITY COMMONS -ENCUMBRAN

4,192

10

525
11,010
165,473
866,907

147,056
124,857

1,000
695

20,504

147,056
10,004
7,470
1,962

572

10,004

3,779,626

“ H hH hH &P ¥ & & H € H &hH & &P

©“ H B &P

5,540

122
8,142
167,774
826,771

150,271
128,338

279

1,080
631
175

19,769

150,271
3,795
1,003
1,620

1,172

4,269,226

@ PH H L P ¥ & & &h € & P PH &L

© H B &P

10,122

864

350
11,133
184,610
848,040

154,046
129,442

1,200
1,501

21,903

154,046

5,253

1,755

2,041

597
860

5,253

4,728,638

@h N hH P &P ©“h H &N H € hH NP h &P

@ hH H &P

18,469

200

1,000
8,000
174,000
1,037,653

164,732
135,955

100

1,720
2,407
350
200
24,000

164,732
8,700
6,000
2,000

200
500

8,700

4,954,588

P P P P P ¥ P P &h € P P Ph &P

@“ H B P

35,880

50

1,000
6,000
166,000
1,041,529

163,568
141,254

2,180
4,784
350

15,000

163,568

6,000
6,000

5,217,761

82000 STATE ASSESSMENTS

0001-8-820-82000-000-0000-001-0000-562100-
0001-8-820-82000-000-0000-001-0000-563100-
0001-8-820-82000-000-0000-001-0000-563200-
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COUNTY TAX
SPECIAL EDUCATION
SCHOOL CHOICE

3,779,626

312,887
14,732
146,755

€ H H PR B A & P

4,269,226

325,539
2,508
182,443

€ H » PR B L B O

4,728,638

333,452
4,281
224,912

@ hH hH AR P A P P

4,954,588

338,881
4,600
212,906

@ h L AR B P B

5,217,761
347,353
5,228
257,673
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qg2nC%2BkkGMGGsZOwREm3aqrW0KPaWuNjKm52Hh3RQil69DoOi0S138ASmAGPYbAstusOdBcyDGvZgP24QiP8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4LPXz4xEEjtZ3wknT%2FWGewo4awwvrjCq9dEoCcYHWK%2FFPqzSE%2BAD84bJCkPOx6g%2FI1zLq1Rsb%2Bs%2F0OmvtQusNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gfpsqHjkf8NnzCwJhZ9%2BiegJX8ddE5S7KBjS%2BHFFKKVeagVrI2HroqXafEMQSOA9ZgE1lHdixcwJw2vvss4nOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gE3ekuIj26OoL6PFqVZUyHW6SRwlmA08LDfM2MQP61%2BhWDLBzQdC99VqGfU6xJZ7qiymnO5MiWaZLJ277Oe9Xg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JaqhKwPZ4J0R6wz%2BmNSPJrNNeSH50QNBTZbMCLMsUkiIiNK1CHpn2dgxgxwCoKc6%2Befpc7H9T2QHQAwO%2F5%2BN9g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CZMSicYgxs1WBpu9aqYQA4lAvB%2Bpq%2FyNNxEK8lCX5kl3qAb1gzknWoiygAK%2B2FE1q2scbDPRBs%2Bo1csV4FrGSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xsdu9S3Z1RXIg1X5WKxLsVCzRJDCcIno5bBGXIlncgYk9S%2FQZBNgvGvF5irf6Xl3HW5oPaIUzCIzqmREww163A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVMEdiHOg9MQ1kkZ31anXerxL1IhIGqiGTLjp5FsbWNKRDecKWJg03d9uL7MdG%2Bf0eoGM2Q12%2FO93hlLdzX5%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a9yUmd1DS7aV07oxzy2Or9in13pyDzDeNkl2eBe%2B08GLrf4pX8yhSwVLP7c%2FJy6UEJpJ10LIsdWWlA%2BbO4r8MQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ylt0aJnZCXKQp1WGSFBL8BzYUuCNhSUm9ZB10xG%2BXTV5tnfwsEBNRMS%2Fvct2z3ZsB7sDZwN1PaJ7oVC7Qfavxw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yHwudNNTUP%2FKrEOb%2BwFHnqGln%2BxXHD7%2BT3W6rH4PhIpJqz2sVatzsh2DTz3SLLwYN11cfUc6QongkdEK20XcIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=diDZZ4V%2Fohf16bFgtF5JsyjD9wQggZH%2B0NrZe3n9EiUBizje2BUmbso4%2FRgo8%2B%2F78uCT5x0BSoL6%2FJy2OCEL9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIzvlgTokYHdPP3W49aSoMlmx1BzQDy%2BCaox4DtKwXw077AxUJliWdQzorhVLrlHKPUGvDtRrGwSh2VWLzP9Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ixYQ1DwCDQ%2FnwMVaM51AH%2BsKromNunhsU7z56U7oooTx8JhCsynyBo18tlcADUJnbsgVd6xFEVJBcXMlm3DVUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BMaBCEiFkcRADx4Tft0VUqBHckB17x46LBk7gntcko2dBWHFs3iCUnsOHnzOLwVidjbYDurjx7%2Fpa9YudIPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r8GNcXXxpN6WMrDN%2BHnSzCpIvh0xCJMv6enUuk%2Fik%2BYyArMABFnTaMQZ3VhDJUQptz%2F3EiJBxLx4nml%2BsQmj5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=etdGtX41zhzktntum7E4p6yEssBWBFO9FusFlZeY5ZmjYM7zu7MQkzj7UxA4M2OGXRkOMfvfJIc18pr7bm6FVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlOj32OLxvpoBMx8EBxWLQ5UEQHEB9yGN0pt1863iUS5hEnE0dy1Gjpdnnzj4AkvyYjvMoSPl9vxZDqOTxlxog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Y%2Fr5OudqGElrmTyBOWDHk1XNvku5BHdUb%2BN3IM8T6EghQ79p%2B2ETQ6HgdtK6%2BWshH27BGjPqkZc73dlf9ozIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6p7Hm50xDd9xp19M1cr0KSsqUAzqTEKSBhXbmjRtG2DOY4z%2FCya9un8VN%2BhSp2h2kzTRnZooDKCqUofR7X6xIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qg2nC%2BkkGMGGsZOwREm3aqrW0KPaWuNjKm52Hh3RQil69DoOi0S138ASmAGPYbAstusOdBcyDGvZgP24QiP8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVMEdiHOg9MQ1kkZ31anXerxL1IhIGqiGTLjp5FsbWNKRDecKWJg03d9uL7MdG%2Bf0eoGM2Q12%2FO93hlLdzX5%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIzvlgTokYHdPP3W49aSoMlmx1BzQDy%2BCaox4DtKwXw077AxUJliWdQzorhVLrlHKPUGvDtRrGwSh2VWLzP9Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BMaBCEiFkcRADx4Tft0VUqBHckB17x46LBk7gntcko2dBWHFs3iCUnsOHnzOLwVidjbYDurjx7%2Fpa9YudIPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qaBixW3nGf%2FOSJhFoZjbRhAPlrXoPmhwBWE7D0FmnhsvRms2Ucuyo9iHA8Qe1MVAvPkvvhjLJO5KVLfZr%2Fr6RA%3D%3D

FY 2025 Line Item Detail - General Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

0001-8-820-82000-000-0000-001-0000-563700-
0001-8-820-82000-000-0000-001-0000-563900-
0001-8-820-82000-000-0000-001-0000-564000-
0001-8-820-82000-000-0000-001-0000-564100-
0001-8-820-82000-000-0000-001-0000-564200-

0001-8-820-82000-000-0000-001-0000-564600-
0001-8-820-82000-000-0000-001-0000-566100-

Total

96000 TRANSFERS OUT

0001-9-960-96000-000-0000-001-0000-596201-
0001-9-960-96000-000-0000-001-0000-596301-
0001-9-960-96000-000-0000-001-0000-596401-
0001-9-960-96000-000-0000-001-0000-596801-

Total
990 OTHER FINANCING SOURCES/USES

99000 OTHER FINANCING USES
0001-9-990-99000-000-0000-001-0000-599000-

Total
Grand Total

RETIRED TCHR HEALTH INS 2,079,372 $ 2,484,019 $ 2,641,796 $ 2,774,613 $ 2,917,719
MOSQUITO CTRL PROJECTS 111,634 $ 111,331 § 114,146 $ 116,091 $ 118,752
AIR POLLUTION DISTRICTS 13,459 $ 13,833 $ 14,398 $ 14,555 $ 14,873
METRO AREA PLAN COUNCIL 19,983 $ 20,475 $ 21,849 $ 22,484 $ 22,907
CHARTER SCHOOL TUITION 212,265 $ 260,010 $ 443285 $ 502,270 $ 540,953
PARKING SURCHARGES 34,200 $ 26,780 $ 26,620 $ 26,620 $ 31,160
MBTA 834,339 $ 842,288 $ 903,899 $ 941,568 $ 961,143
3,779,626 $ 4,269,226 $ 4,728,638 $ 4,954,588 $ 5,217,761
73,218,902 $ 71,947,500 $ 68,480,474 $ 75,479,868 $ 75,532,996

TRANSFER TO SRF - 8 - 8 - $ - 8 -

TRANSFER TO CPF - % -3 -3 - 8 -
TRANSFER TO SCH OPERATING FUND 73,218902 $ 71,947,500 $ 68,480,474 $ 75,479,868 $ 75,532,996

TRANSFER TO TRUST FUND - 8 - 9 -8 - 8 -
73,218,902 $ 71,947,500 $ 68,480,474 $ 75,479,868 $ 75,532,996

3,638,294 $ 1,243,878 $ 2,299,641 $ - $ -

3,638,294 $ 1,243,878 $ 2,299,641 $ - 9 -

OTHER FINANCE USES 3,638,294 $ 1,243,878 $ 2,299,641 $ - 8 -

3,638,294 $ 1,243,878 $ 2,299,641 $ - $ -
149,918,282 $ 149,097,645 $ 154,334,883 $ 168,241,994 $ 167,400,453
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qaBixW3nGf%2FOSJhFoZjbRhAPlrXoPmhwBWE7D0FmnhsvRms2Ucuyo9iHA8Qe1MVAvPkvvhjLJO5KVLfZr%2Fr6RA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1%2BCszU8ilTqyjBjIlCY%2FLB4sNy%2BNLxOsDWwpFcCYwRpEJZopRhNus%2Fgk8Q8BZYGY9zZUastLrDWpAKiC9oNhWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MZPElIDLBL0%2FSe%2BzjeNnz%2FK1%2BJl6P1gUV%2FR7W4sdnnh7HY%2FobN%2FibDS6CxFbOWaIs4ULwB8raBmbs3VhWQmdSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3kwGoTLSqa4XJ9s%2BlUyQdUiUCw%2FVjBefD9o7Vp707aj1i0jds6oYATKwjRPFTC6LNMVX%2F6aWCoWHpcaZAozZpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FE6hMI5cdxl9CSfhBTsMNLYVVV7fO3ICiZP%2Bohcs8HaCIE7OuZ8WNxUojS4nXYClgy63kf9pXLmk0T56oLXqVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0k4Q9U4yBQHey9n8Mp1472mBaQ0VVJdHbtY8qWPr1noEKQVWAdT5wVQoC8p5zuU7wNfHbViLydCX5q49SWIUfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EcqQsRklUCMSe8S5IVBEtUcLrgFHKfiaa%2BZOCG6DrYKba2x%2B1ihln4kDyt0wfPWsUPsT%2Bxe5GGkydMKaNb%2B76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3cBHecVocjP2ZFXbLlHmjtwsTLT6%2B2WAXGkyKk6HWT7ZEI3gPu3tWw8nFhiP%2BLv66eIRHusUHg%2FfPH%2B%2FQyJlRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Kh3lnbbpYWdeNKvN6U6ZDQpbAaENG072LfmXiaA6jTr90ZsAHDZbVy0uhLR0vbdP4kQB7L%2F821u3n%2B1P%2FT8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uroq0dgav72FaE5%2FAD5Ixz0WZKmvpZgp%2F5MDkN1ROjAUEZrXRwPRAA0uKpWwQLC%2B8iinzGzG%2B5mMrBixGx6Uhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nj1wfkvh6GxCf6gGF9M%2BkwfGEWfvH4jNZLNUEEt%2FBJrZKtDDZ3luLS5UKLe86khkj6GkD8W0qHdHse8qbpmoLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t4vVt0wNRe3Z1bDmMQ4Q7HV2HRnVWX9d98LDYmuKMwsbjas3RddlNLeett2gtaVhdx90HyOzHV8ryuN48GWaWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dXuA2LBQP6Nu9GtH42Q18cXTcQeniFJNmD1Nwc%2FTYvKCw0DYVZ9Ep6g7ygfS6XMiFR0V4Q%2BSCXiHLEVlJxPh7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0k4Q9U4yBQHey9n8Mp1472mBaQ0VVJdHbtY8qWPr1noEKQVWAdT5wVQoC8p5zuU7wNfHbViLydCX5q49SWIUfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t4vVt0wNRe3Z1bDmMQ4Q7HV2HRnVWX9d98LDYmuKMwsbjas3RddlNLeett2gtaVhdx90HyOzHV8ryuN48GWaWA%3D%3D

FY 2025 Line Item Detail - Schools

Accounts Description FY 2022 FY 2023 FY 2024

S Actuals Actuals Revised
312 FLAHERTY ELEMENTARY 3,463,014.90 721.05 3,389,597.64 3,823,132.00
30002 ART DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-312-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 FLAHERTY 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30007 CUSTODIAL SERVICES 133,555.57 143,253.64 0.00 0.00 0.00
0003-3-312-30007-005-4110-001-S006-510300- SAL CUST FLAHERTY 133,555.57 143,253.64 0.00 0.00 0.00
Total 133,5655.57 143,253.64 0.00 0.00 0.00
30008 ELEMENTARY SCHOOL ADMIN 193,193.74 194,229.94 205,820.25 207,636.00 226,164.00
0003-3-312-30008-001-2430-001-S001-550500- SUPPLIES/PAPER FLAHERTY 5,635.23 3,302.03 5,966.16 6,000.00 6,000.00
0003-3-312-30008-005-2210-001-S001-510100- SAL PRINCIPAL FLAHERTY 130,117.00 133,370.28 135,370.93 138,078.00 146,403.00
0003-3-312-30008-005-2210-001-S001-510200- SAL ADM ASST FLAHERTY 50,737.47 53,553.87 60,652.88 57,958.00 68,161.00
0003-3-312-30008-005-2210-001-S001-550500- SUPPLIES FLAHERTY 6,704.04 4,003.76 3,830.28 5,600.00 5,600.00
Total 193,193.74 194,229.94 205,820.25 207,636.00 226,164.00
30009 ENGLISH DEPARTMENT 129,433.13 0.00 1,582.71 109,238.00 115,263.00
0003-3-312-30009-001-2305-001-S004-510100- SAL READING FLAHERTY 129,433.13 0.00 1,682.71 109,238.00 115,263.00
0003-3-312-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 0.00 0.00 0.00 0.00 0.00

FLAHERTY
0003-3-312-30009-001-2430-001-S004-550500- SUPPLIES READING 0.00 0.00 0.00 0.00 0.00
FLAHERTY

Total 129,433.13 0.00 1,582.71 109,238.00 115,263.00
30014 NURSES 104,435.09 93,662.69 54,575.54 57,338.00 73,565.00
0003-3-312-30014-005-3200-001-S009-510100- SAL NURSE FLAHERTY 86,628.08 93,662.69 54,575.54 57,338.00 73,565.00
0003-3-312-30014-005-3200-001-S009-510300- SAL CAN FLAHERTY 17,807.01 0.00 0.00 0.00 0.00
Total 104,435.09 93,662.69 54,575.54 57,338.00 73,565.00
30017 KINDERGARTEN 105,691.04 66,330.79 77,841.03 83,702.00 99,371.00
0003-3-312-30017-001-2305-001-S004-510100- SAL K 105,691.04 66,330.79 77,841.03 83,702.00 99,371.00
Total 105,691.04 66,330.79 77,841.03 83,702.00 99,371.00
30018 LIBRARY K-12 35,743.77 42,108.57 47,906.63 54,955.00 0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0003-3-312-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - FLAHERTY 0.00 0.00 0.00 0.00
0003-3-312-30018-005-2340-001-S004-510100- SAL LIBRARY FLAHERTY 35,743.77 42,108.57 47,906.63 54,955.00 0.00
Total 35,743.77 42,108.57 47,906.63 54,955.00 0.00
30020 MATHEMATICS DEPARTMENT 102,421.02 (0.04) (0.04) 109,238.00 40,263.00
0003-3-312-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST 102,421.02 (0.04) (0.04) 109,238.00 40,263.00
FLAHERTY
0003-3-312-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5 0.00 0.00 0.00 0.00 0.00
FLAHERTY
0003-3-312-30020-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE 0.00 0.00 0.00 0.00 0.00
MATH FL
Total 102,421.02 (0.04) (0.04) 109,238.00 40,263.00
30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-312-30023-001-2420-001-S004-550500- SUPPLIES PE FLAHERTY 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30024 PRIMARY EDUCATION 1-5 1,207,568.72 1,052,351.67 1,246,986.72 1,309,602.00 1,066,811.00
0003-3-312-30024-001-2305-001-S004-510100- SAL 1-4 1,161,823.28 1,012,622.19 1,203,758.62 1,272,774.00 1,025,128.00
0003-3-312-30024-001-2330-001-S004-510300- SAL TCHR AIDS FLAHERTY 45,745.44 39,729.48 43,228.10 36,828.00 41,683.00
Total 1,207,568.72 1,052,351.67 1,246,986.72 1,309,602.00 1,066,811.00
30026 SCIENCE DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-312-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5 0.00 0.00 0.00 0.00 0.00
FLAHERTY
Total 0.00 0.00 0.00 0.00 0.00
30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-312-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
FLAHERTY
0003-3-312-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
FLAHERTY
Total 0.00 0.00 0.00 0.00 0.00
30028 SPECIAL EDUCATION 1,450,972.82 1,577,783.79 1,754,884.80 1,891,423.00 1,818,892.00
0003-3-312-30028-002-2305-001-S004-510104- SAL SUBST SEP FLAHERTY 446,977.54 473,724.31 410,531.94 510,315.00 440,193.00
0003-3-312-30028-002-2305-001-S004-510105- SAL RES RM FLAHERTY 208,163.08 208,675.20 208,437.01 212,605.00 230,526.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021

Actuals
0003-3-312-30028-002-2320-001-S004-510100- SAL SPEECH & LANG 202,393.08

FLAHERTY

0003-3-312-30028-002-2330-001-S004-510300- SAL RES RM PARA FLAHERTY 495,430.05
0003-3-312-30028-002-2410-001-S004-558014- TEXTS RES RM FLAHERTY 0.00
0003-3-312-30028-002-2430-001-S004-550500- SUPPLIES RES RM FLAHERTY 0.00
0003-3-312-30028-002-2800-001-S004-510100- SAL PSYCHOL FLAHERTY 98,009.07
Total 1,450,972.82
30029 STAFF DEVELOPMENT 0.00
0003-3-312-30029-005-2351-001-S009-510121- PRO DEV FLAHERTY 0.00
Total 0.00
30032 ELL 0.00
0003-3-312-30032-001-2410-001-S004-558014- TEXTS ELL FLAHERTY 0.00
Total 0.00
313 HIGHLANDS ELEMENTARY 2,971,772.98
30002 ART DEPARTMENT 0.00
0003-3-313-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 HGLNDS 0.00
Total 0.00
30007 CUSTODIAL SERVICES 118,642.09
0003-3-313-30007-005-4110-001-S006-510300- SAL CUST HIGHLANDS 118,642.09
Total 118,642.09
30008 ELEMENTARY SCHOOL ADMIN 184,751.38
0003-3-313-30008-001-2430-001-S001-550500- SUPPLIES/PAPER HIGHLANDS 5,730.73
0003-3-313-30008-005-2210-001-S001-510100- SAL PRINCIPAL HIGHLANDS 130,117.00
0003-3-313-30008-005-2210-001-S001-510200- SAL ADM ASST HIGHLANDS 44,613.88
0003-3-313-30008-005-2210-001-S001-550500- SUPPLIES HIGHLANDS 4,289.77
Total 184,751.38
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FY 2022
Actuals
208,504.97
581,365.38
0.00

0.00

105,513.93

1,577,783.79
0.00
0.00

0.00

0.00
0.00

0.00
2,959,270.19

0.00
0.00

0.00
132,874.84
132,874.84

132,874.84
130,091.98
5,995.74

81,210.46
37,482.91
5,402.87

130,091.98

FY 2023
Actuals
185,449.33
891,271.32
0.00

0.00

59,195.20

1,754,884.80
0.00
0.00

0.00

0.00
0.00

0.00
3,077,856.23
0.00
0.00

0.00
0.00
0.00

0.00
187,399.78
5,989.61

135,370.67
41,524.91
4,514.59

187,399.78

FY 2024
Revised
215,864.00
888,167.00
0.00

0.00

64,472.00

1,891,423.00
0.00
0.00

0.00

0.00
0.00

0.00
3,488,340.00
0.00
0.00

0.00
0.00
0.00

0.00
191,930.00
6,000.00

138,078.00
42,252.00
5,600.00

191,930.00

336,837.00

738,991.00
0.00
0.00

72,345.00

1,818,892.00
0.00
0.00

0.00

0.00
0.00

0.00
3,366,102.00
0.00
0.00

0.00
0.00
0.00

0.00
209,298.00
6,000.00

145,693.00
52,005.00
5,600.00

209,298.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30009 ENGLISH DEPARTMENT
0003-3-313-30009-001-2305-001-S004-510100- SAL READING HIGHLANDS

0003-3-313-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5
HIGHLANDS

0003-3-313-30009-001-2430-001-S004-550500- SUPPLIES READING
HIGHLANDS

Total
30014 NURSES
0003-3-313-30014-005-3200-001-S009-510100- SAL NURSE HIGHLANDS

Total

30017 KINDERGARTEN
0003-3-313-30017-001-2305-001-S004-510100- SAL K

Total
30018 LIBRARY K-12

0003-3-313-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - HIGHLANDS

0003-3-313-30018-005-2340-001-S004-510100- SAL LIBRARY HIGHLANDS

Total

30020 MATHEMATICS DEPARTMENT

0003-3-313-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST
HIGHLANDS

0003-3-313-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5
HIGHLANDS

Total
30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-313-30023-001-2420-001-S004-550500- SUPPLIES PE HIGHLANDS

Total
30024 PRIMARY EDUCATION 1-5
0003-3-313-30024-001-2305-001-S004-510100- SAL 1-4

4/29/2024 7:42:53 PM

FY 2021
Actuals

88,190.97
88,190.97
0.00

0.00

88,190.97
105,167.93
105,167.93

105,167.93

140,127.11
140,127.11

140,127.11
45,064.00
0.00

45,064.00

45,064.00
96,753.11
96,753.11

0.00

96,753.11
0.00

0.00

0.00
1,575,973.09
1,549,912.35

FY 2022
Actuals

0.00
0.00
0.00

0.00

0.00
108,344.15
108,344.15

108,344.15

93,246.56
93,246.56

93,246.56
48,416.08
0.00

48,416.08

48,416.08
34.49
34.49

0.00

34.49
0.00

0.00

0.00
1,779,787.19
1,752,653.84

FY 2023
Actuals

1,617.61
1,617.61
0.00

0.00

1,617.61
72,680.00
72,680.00

72,680.00

69,055.36
69,055.36

69,055.36
51,630.18
0.00

51,630.18

51,630.18
0.43
0.43

0.00

0.43
0.00

0.00

0.00
1,934,483.72
1,901,843.53

FY 2024
Revised

109,238.00
109,238.00
0.00

0.00

109,238.00
60,989.00
60,989.00

60,989.00

74,385.00
74,385.00

74,385.00
55,202.00
0.00

55,202.00

55,202.00
97,680.00
97,680.00

0.00

97,680.00
0.00

0.00

0.00
2,022,060.00
1,984,755.00

40,263.00
40,263.00

0.00

0.00

40,263.00
66,379.00
66,379.00

66,379.00

89,534.00
89,534.00

89,5634.00
0.00
0.00

0.00

0.00
40,263.00
40,263.00

0.00

40,263.00
0.00

0.00

0.00
1,941,290.00
1,889,237.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0003-3-313-30024-001-2330-001-S004-510300- SAL TCHR AIDS HIGHLANDS 26,060.74 27,133.35 32,640.19 37,305.00 52,053.00
Total 1,575,973.09 1,779,787.19 1,934,483.72 2,022,060.00 1,941,290.00
30026 SCIENCE DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-313-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5 0.00 0.00 0.00 0.00 0.00
HIGHLANDS
Total 0.00 0.00 0.00 0.00 0.00
30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-313-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
HIGHLANDS
0003-3-313-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
HIGHLAND
Total 0.00 0.00 0.00 0.00 0.00
30028 SPECIAL EDUCATION 617,103.30 666,474.90 760,989.15 876,856.00 979,075.00
0003-3-313-30028-002-2305-001-S004-510100- SAL RES RM HIGHLANDS 336,149.42 355,549.91 366,084.77 467,112.00 557,544.00
0003-3-313-30028-002-2320-001-S004-510100- SAL SPEECH & LANG 102,421.02 105,513.94 107,096.75 109,238.00 115,263.00
HIGHLANDS
0003-3-313-30028-002-2330-001-S004-510300- SAL RS RM PARA HIGHLANDS 76,111.84 99,897.11 180,710.96 191,268.00 191,005.00
0003-3-313-30028-002-2410-001-S004-558014- TEXTS RES RM HIGHLANDS 0.00 0.00 0.00 0.00 0.00
0003-3-313-30028-002-2430-001-S004-550500- SUPPLIES RES RM 0.00 0.00 0.00 0.00 0.00
HIGHLANDS
0003-3-313-30028-002-2800-001-S004-510100- SAL PSYCHOL HIGHLANDS 102,421.02 105,513.94 107,096.67 109,238.00 115,263.00
Total 617,103.30 666,474.90 760,989.15 876,856.00 979,075.00
30029 STAFF DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
0003-3-313-30029-005-2351-001-S009-510121- PRO DEV HIGHLANDS 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30032 ELL 0.00 0.00 0.00 0.00 0.00
0003-3-313-30032-001-2410-001-S004-558014- TEXTS ELL HIGHLANDS 0.00 0.00 0.00 0.00 0.00
0003-3-313-30032-001-2430-001-S004-550500- SUPPLIES ELL HIGHLANDS 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2022 FY 2023 FY 2024

Actuals Actuals Revised
314 HOLLIS ELEMENTARY 3,094,440.58 3,379,917.22 3,663,690.00
30002 ART DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-314-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 HOLLIS 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30007 CUSTODIAL SERVICES 177,287.10 174,255.88 0.00 0.00 0.00
0003-3-314-30007-005-4110-001-S006-510300- SAL CUST HOLLIS 177,287.10 174,255.88 0.00 0.00 0.00
Total 177,287.10 174,255.88 0.00 0.00 0.00
30008 ELEMENTARY SCHOOL ADMIN 205,794.57 182,580.78 186,314.94 193,015.00 214,247.00
0003-3-314-30008-001-2430-001-S001-550500- SUPPLIES/PAPER HOLLIS 6,047.10 6,000.00 4,951.77 6,000.00 6,000.00
0003-3-314-30008-005-2210-001-S001-510100- SAL PRINCIPAL HOLLIS 130,117.00 133,370.12 135,370.67 138,078.00 150,667.00
0003-3-314-30008-005-2210-001-S001-510200- SAL ADM ASST HOLLIS 64,017.66 38,303.73 42,299.85 43,237.00 51,880.00
0003-3-314-30008-005-2210-001-S001-550500- SUPPLIES HOLLIS 5,612.81 4,906.93 3,692.65 5,700.00 5,700.00
Total 205,794.57 182,580.78 186,314.94 193,015.00 214,247.00
30009 ENGLISH DEPARTMENT 123,928.16 0.00 1,500.27 103,367.00 109,068.00
0003-3-314-30009-001-2305-001-S004-510100- SAL READING HOLLIS 123,928.16 0.00 1,500.27 103,367.00 109,068.00
0003-3-314-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 HOLLIS 0.00 0.00 0.00 0.00 0.00
0003-3-314-30009-001-2430-001-S004-550500- SUPPLIES READING HOLLIS 0.00 0.00 0.00 0.00 0.00
Total 123,928.16 0.00 1,500.27 103,367.00 109,068.00
30014 NURSES 105,167.93 108,344.15 94,748.93 96,643.00 109,068.00
0003-3-314-30014-005-3200-001-S009-510100- SAL NURSE HOLLIS 105,167.93 108,344.15 94,748.93 96,643.00 109,068.00
Total 105,167.93 108,344.15 94,748.93 96,643.00 109,068.00
30017 KINDERGARTEN 93,653.03 87,335.40 107,131.66 109,238.00 115,263.00
0003-3-314-30017-001-2305-001-S004-510100- SAL K 93,653.03 87,335.40 107,131.66 109,238.00 115,263.00
Total 93,653.03 87,335.40 107,131.66 109,238.00 115,263.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30018 LIBRARY K-12
0003-3-314-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - HOLLIS

0003-3-314-30018-005-2340-001-S004-510100- SAL LIBRARY HOLLIS

Total

30020 MATHEMATICS DEPARTMENT
0003-3-314-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST HOLLIS

0003-3-314-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5 HOLLIS

Total

30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-314-30023-001-2420-001-S004-550500- SUPPLIES PE HOLLIS

Total
30024 PRIMARY EDUCATION 1-5
0003-3-314-30024-001-2305-001-S004-510100- SAL 1-4

0003-3-314-30024-001-2330-001-S004-510300- SAL TCHR AIDS HOLLIS

Total
30026 SCIENCE DEPARTMENT

0003-3-314-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5
HOLLIS

Total
30027 SOCIAL STUDIES DEPARTMENT
0003-3-314-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 HOLLIS

0003-3-314-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5
HOLLIS

Total
30028 SPECIAL EDUCATION
0003-3-314-30028-002-2305-001-S004-510104- SAL SUBST SEP HOLLIS

0003-3-314-30028-002-2305-001-S004-510105- SAL RES RM HOLLIS

4/29/2024 7:42:53 PM

FY 2021
Actuals
60,087.85

0.00
60,087.85

60,087.85

102,421.01
102,421.01

0.00

102,421.01

0.00
0.00

0.00
1,411,097.21
1,381,742.90

29,354.31

1,411,097.21
0.00
0.00

0.00
0.00
0.00

0.00

0.00
1,472,415.01
617,067.86

282,153.03

FY 2022
Actuals
63,854.45

0.00
63,854.45

63,854.45

(0.04)
(0.04)

0.00

(0.04)

0.00
0.00

0.00
1,453,358.53
1,427,655.26

25,703.27

1,453,358.53
0.00
0.00

0.00
0.00
0.00

0.00

0.00
1,024,711.43
524,651.88

186,040.72

FY 2023
Actuals
64,812.27

0.00
64,812.27

64,812.27

0.06
0.06

0.00

0.06

0.00
0.00

0.00
1,554,216.13
1,520,265.73

33,950.40

1,554,216.13
0.00
0.00

0.00
0.00
0.00

0.00

0.00
1,371,192.96
540,091.39

190,850.08

FY 2024
Revised
66,109.00

0.00
66,109.00

66,109.00

109,238.00
109,238.00

0.00

109,238.00

0.00
0.00

0.00
1,512,344.00
1,457,550.00

54,794.00

1,512,344.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
1,473,736.00
558,462.00

194,307.00

0.00

40,263.00
40,263.00

0.00

40,263.00

0.00
0.00

0.00
1,335,515.00
1,271,028.00

64,487.00

1,335,515.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
1,586,862.00
597,329.00

205,023.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0003-3-314-30028-002-2320-001-S004-510100- SAL SPEECH & LANG HOLLIS 202,393.09 208,504.97 211,632.90 215,865.00 227,770.00
0003-3-314-30028-002-2330-001-S004-510300- SAL SUB SEP SPED PARAS 217,169.39 0.00 321,521.93 341,245.00 424,324.00
HOLLIS

0003-3-314-30028-002-2410-001-S004-558014- TEXTS RES RM HOLLIS 0.00 0.00 0.00 0.00 0.00
0003-3-314-30028-002-2430-001-S004-550500- SUPPLIES RES RM HOLLIS 0.00 0.00 0.00 0.00 0.00
0003-3-314-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST HOLLIS 153,631.64 105,513.86 107,096.66 163,857.00 132,416.00
Total 1,472,415.01 1,024,711.43 1,371,192.96 1,473,736.00 1,586,862.00
30029 STAFF DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
0003-3-314-30029-005-2351-001-S009-510121- PRO DEV HOLLIS 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30032 ELL 0.00 0.00 0.00 0.00 0.00
0003-3-314-30032-001-2410-001-S004-550500- TEXTS ELL HOLLIS 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
315 LIBERTY ELEMENTARY 3,053,659.68 2,833,677.49 2,914,405.33 3,215,327.00 3,213,434.00
30002 ART DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-315-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 LIBERTY 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30007 CUSTODIAL SERVICES 129,713.76 152,588.00 0.00 0.00 0.00
0003-3-315-30007-005-4110-001-S006-510300- SAL CUST LIBERTY 129,713.76 152,588.00 0.00 0.00 0.00
Total 129,713.76 152,588.00 0.00 0.00 0.00
30008 ELEMENTARY SCHOOL ADMIN 194,155.23 189,438.06 196,126.71 200,874.00 21,536.00
0003-3-315-30008-001-2430-001-S001-550500- SUPPLIES/PAPER LIBERTY 4,346.59 6,777.38 5,735.05 6,000.00 5,735.00
0003-3-315-30008-005-2210-001-S001-510100- SAL PRINCIPAL LIBERTY 128,484.98 133,370.25 135,370.93 138,078.00 0.00
0003-3-315-30008-005-2210-001-S001-510200- SAL ADM ASST LIBERTY 55,548.22 44,943.71 50,396.71 51,096.00 11,177.00
0003-3-315-30008-005-2210-001-S001-550500- SUPPLIES LIBERTY 5,775.44 4,346.72 4,624.02 5,700.00 4,624.00
Total 194,155.23 189,438.06 196,126.71 200,874.00 21,536.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30009 ENGLISH DEPARTMENT
0003-3-315-30009-001-2305-001-S004-510100- SAL READING LIBERTY

0003-3-315-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 LIBERTY

0003-3-315-30009-001-2430-001-S004-550500- SUPPLIES READING LIBERTY

Total
30014 NURSES
0003-3-315-30014-005-3200-001-S009-510100- SAL NURSE LIBERTY

Total
30018 LIBRARY K-12
0003-3-315-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - LIBERTY

0003-3-315-30018-005-2340-001-S004-510100- SAL LIBRARY LIBERTY

Total
30020 MATHEMATICS DEPARTMENT

0003-3-315-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST
LIBERTY
0003-3-315-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5 LIBERTY

Total
30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-315-30023-001-2420-001-S004-550500- SUPPLIES PE LIBERTY

Total
30024 PRIMARY EDUCATION 1-5
0003-3-315-30024-001-2305-001-S004-510100- SAL 1-4

0003-3-315-30024-001-2330-001-S004-510300- SAL TCHR AIDS LIBERTY

Total
30026 SCIENCE DEPARTMENT

0003-3-315-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5
LIBERTY

Total

4/29/2024 7:42:53 PM

FY 2021
Actuals
141,487.87

141,487.87
0.00
0.00

141,487.87
90,612.07
90,612.07

90,612.07
59,573.02
0.00

59,573.02

59,573.02
102,421.02
102,421.02

0.00

102,421.02
0.00

0.00

0.00
1,834,993.05
1,779,062.69

55,930.36

1,834,993.05
0.00
0.00

0.00

FY 2022
Actuals
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
70,181.02
0.00

70,181.02

70,181.02
0.33
0.33

0.00

0.33
0.00

0.00

0.00
1,948,246.23
1,892,575.20

55,671.03

1,948,246.23
0.00
0.00

0.00

FY 2023
Actuals
57,117.06

57,117.06
0.00
0.00

57,117.06
(2,161.41)
(2,161.41)

(2,161.41)
75,249.49
0.00

75,249.49

75,249.49
0.06
0.06

0.00

0.06
0.00

0.00

0.00
1,997,258.64
1,950,835.52

46,423.12

1,997,258.64
0.00
0.00

0.00

FY 2024
Revised
94,061.00

94,061.00
0.00
0.00

94,061.00
66,243.00
66,243.00

66,243.00
80,846.00
0.00

80,846.00

80,846.00
109,238.00
109,238.00

0.00

109,238.00
0.00

0.00

0.00
2,056,164.00
1,992,152.00

64,012.00

2,056,164.00
0.00
0.00

0.00

99,248.00
99,248.00

0.00
0.00

99,248.00
66,379.00
66,379.00

66,379.00
0.00
0.00

0.00

0.00
40,263.00
40,263.00

0.00

40,263.00
0.00

0.00

0.00
1,941,915.00
1,882,197.00

59,718.00

1,941,915.00
0.00
0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30027 SOCIAL STUDIES DEPARTMENT
0003-3-315-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 LIBERTY

0003-3-315-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5
LIBERTY

Total

30028 SPECIAL EDUCATION
0003-3-315-30028-002-2305-001-S004-510100- SAL RES RM LIBERTY

0003-3-315-30028-002-2320-001-S004-510100- SAL SPEECH & LANG LIBERTY

0003-3-315-30028-002-2330-001-S004-510300- SAL RES RM PARA LIBERTY

0003-3-315-30028-002-2410-001-S004-558014- TEXTS RES RM LIBERTY

0003-3-315-30028-002-2430-001-S004-550500- SUPPLIES RES RM LIBERTY

0003-3-315-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST LIBERTY

Total
30029 STAFF DEVELOPMENT
0003-3-315-30029-005-2351-001-S009-510121- PRO DEV LIBERTY

Total
30032 ELL
0003-3-315-30032-001-2410-001-S004-558014- TEXTS ELL LIBERTY

Total
316 MONATIQUOT ELEMENTARY

30002 ART DEPARTMENT

0003-3-316-30002-001-2430-001-S004-550500- SUPPLIES ART K
MONATIQUOT

Total
30007 CUSTODIAL SERVICES
0003-3-316-30007-005-4110-001-S006-510300- SAL CUST MONATIQUOT

Total

4/29/2024 7:42:53 PM

FY 2021
Actuals

0.00
0.00
0.00

0.00

500,703.66
254,263.71

102,421.02

100,686.97

0.00
0.00
43,331.96

500,703.66
0.00
0.00

0.00
0.00
0.00

0.00
1,471,322.91
0.00
0.00

0.00
80,376.58
80,376.58

80,376.58

FY 2022
Actuals

0.00
0.00
0.00

0.00

473,223.85
257,657.38

105,513.94

42,894.40

0.00
0.00
67,158.13

473,223.85
0.00
0.00

0.00
0.00
0.00

0.00
1,203,109.14
0.00
0.00

0.00
87,676.40
87,676.40

87,676.40

FY 2023
Actuals

0.00
0.00
0.00

0.00

590,814.78
297,236.37

107,096.75

113,5621.45

0.00
0.00
72,960.21

590,814.78
0.00
0.00

0.00
0.00
0.00

0.00
1,219,996.89
0.00
0.00

0.00
0.00
0.00

0.00

FY 2024
Revised

0.00
0.00
0.00

0.00

607,901.00
298,545.00

109,238.00

120,803.00

0.00
0.00
79,315.00

607,901.00
0.00
0.00

0.00
0.00
0.00

0.00
1,161,465.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00

1,044,093.00
261,130.00

282,408.00

411,703.00

0.00
0.00
88,852.00

1,044,093.00
0.00
0.00

0.00
0.00
0.00

0.00
1,301,771.00
0.00
0.00

0.00
0.00
0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30008 ELEMENTARY SCHOOL ADMIN

0003-3-316-30008-001-2430-001-S001-550500- SUPPLIES/PAPER
MONATIQUOT
0003-3-316-30008-005-2210-001-S001-510100- SAL PRINCIPAL MONATIQUOT

0003-3-316-30008-005-2210-001-S001-510200- SAL ADM ASST MONATIQUOT

0003-3-316-30008-005-2210-001-S001-550500- SUPPLIES MONATIQUOT

Total
30009 ENGLISH DEPARTMENT
0003-3-316-30009-001-2305-001-S004-510100- SAL READING MONATIQUOT

0003-3-316-30009-001-2410-001-S004-558014- TEXTS ENGLISH K
MONATIQUOT

Total
30014 NURSES
0003-3-316-30014-005-3200-001-S009-510100- SAL NURSE MONATIQUOT

Total
30017 KINDERGARTEN

0003-3-316-30017-001-2305-001-S004-510100- SAL FDK MONATIQUOT

0003-3-316-30017-001-2330-001-S004-510300- SAL PARA MONATIQUOT

Total
30018 LIBRARY K-12

0003-3-316-30018-001-2415-001-S004-550500- SUPPLIES MEDIA
MONATIQUOT
0003-3-316-30018-005-2340-001-S004-510100- SAL LIBRARY MONATIQUOT

Total

30020 MATHEMATICS DEPARTMENT

0003-3-316-30020-001-2310-001-S004-510102- SAL MATH SPECIALIST
MONATIQUOT

0003-3-316-30020-001-2430-001-S004-550500- SUPPLIES MATH K
MONATIQUOT

Total
30023 PHYSICAL EDUCATION DEPARTMENT

4/29/2024 7:42:53 PM

FY 2021
Actuals
158,912.57

1,903.48

130,321.10

17,215.15
9,472.84

158,912.57
15,468.25
15,468.25

0.00

15,468.25
17,064.35
17,064.35

17,064.35
790,231.91
501,109.86

289,122.05

790,231.91
40,968.45
0.00

40,968.45

40,968.45
14,536.84
14,536.84

0.00

14,536.84
0.00

FY 2022
Actuals
169,070.67

462.55

132,927.08

35,681.04
0.00

169,070.67
0.00
0.00

0.00

0.00
108,344.15
108,344.15

108,344.15
470,082.90
374,581.54

95,501.36

470,082.90
31,146.42
0.00

31,146.42

31,146.42
0.00
0.00

0.00

0.00
0.00

FY 2023
Actuals
174,510.85

2,156.52

134,920.99

37,433.34
0.00

174,510.85
32,824.17
32,824.17

0.00

32,824.17
109,969.62
109,969.62

109,969.62
453,604.90
400,510.81

53,094.09

453,604.90
29,550.47
0.00

29,550.47

29,550.47
23,095.00
23,095.00

0.00

23,095.00
0.00

FY 2024
Revised
187,544.00

6,000.00

137,619.00

40,375.00
3,550.00

187,544.00
0.00
0.00

0.00

0.00
112,168.00
112,168.00

112,168.00
420,446.00
364,634.00

55,812.00

420,446.00
30,702.00
0.00

30,702.00

30,702.00
0.00
0.00

0.00

0.00
0.00

195,979.00
2,157.00

145,209.00

48,613.00
0.00

195,979.00
0.00
0.00

0.00

0.00
40,263.00
40,263.00

40,263.00
561,078.00
495,301.00

65,777.00

561,078.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-316-30023-001-2420-001-S004-550500- SUPPLIES PE MONATIQUOT

Total
30024 PRIMARY EDUCATION 1-5

0003-3-316-30024-001-2330-001-S004-510300- SAL TCHR AIDS MONATIQUOT

Total

30026 SCIENCE DEPARTMENT

0003-3-316-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE K
MONATIQUOT

Total
30027 SOCIAL STUDIES DEPARTMENT
0003-3-316-30027-001-2410-001-S004-558014- TEXTS SOC STUD K

MONATIQUOT
0003-3-316-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD K
MONATIQUOT
Total
30028 SPECIAL EDUCATION

0003-3-316-30028-002-2305-001-S004-510100- SAL SUBST SEP MONATIQUOT

0003-3-316-30028-002-2320-001-S004-510100- SAL SPEECH&LANG
MONATIQUOT

0003-3-316-30028-002-2330-001-S004-510300- SAL SUB SEP SPED PARA
MONTIQOT

0003-3-316-30028-002-2410-001-S004-558014- TEXTS RES RM MONATIQUOT

0003-3-316-30028-002-2430-001-S004-550500- SUPPLIES RES RM
MONATIQUOT
0003-3-316-30028-002-2800-001-S004-510100- SAL PSYCHOL MONATIQUOT

Total
30029 STAFF DEVELOPMENT

0003-3-316-30029-005-2351-001-S009-510121- PRO DEV MONATIQUOT

Total
30032 ELL
0003-3-316-30032-001-2410-001-S004-558014- TEXTS ELL MONATIQUOT

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
353,763.96
102,421.02

86,238.71
73,902.21

0.00

0.00
91,202.02

353,763.96
0.00
0.00

0.00
0.00
0.00

FY 2022
Actuals
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
336,788.60
105,863.94

56,230.20
77,225.15

0.00

0.00
97,469.31

336,788.60
0.00
0.00

0.00
0.00
0.00

FY 2023
Actuals
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
396,441.88
107,516.75

92,216.72
92,172.25

0.00

0.00
104,536.16

396,441.88
0.00
0.00

0.00
0.00
0.00

FY 2024
Revised
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
410,605.00
109,238.00

94,061.00
100,679.00

0.00

0.00
106,627.00

410,605.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
504,451.00
191,928.00

99,248.00
100,768.00

0.00

0.00
112,507.00

504,451.00
0.00
0.00

0.00
0.00
0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

Total 0.00 0.00 0.00 0.00 0.00
317 MORRISON ELEMENTARY 3,359,565.21 2,818,329.03  2,983,718.26 3,562,864.00

30002 ART DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-317-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 MORRISON 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30007 CUSTODIAL SERVICES 145,819.17 133,996.24 95.34 0.00 0.00
0003-3-317-30007-005-4110-001-S006-510300- SAL CUST MORRISON 145,819.17 133,996.24 95.34 0.00 0.00
Total 145,819.17 133,996.24 95.34 0.00 0.00
30008 ELEMENTARY SCHOOL ADMIN 177,653.40 183,042.98 179,634.07 194,222.00 213,086.00
0003-3-317-30008-001-2430-001-5001-550500- SUPPLIES/PAPER MORRISON 6,073.77 6,112.04 6,233.51 6,000.00 6,234.00
0003-3-317-30008-005-2210-001-S001-510100- SAL PRINCIPAL MORRISON 130,117.00 133,370.12 125,583.94 138,078.00 146,403.00
0003-3-317-30008-005-2210-001-S001-510200- SAL ADM ASST MORRISON 37,552.61 39,905.46 44,267.98 45,094.00 55,399.00
0003-3-317-30008-005-2210-001-S001-550500- SUPPLIES MORRISON 3,910.02 3,655.36 3,548.64 5,050.00 5,050.00
Total 177,653.40 183,042.98 179,634.07 194,222.00 213,086.00
30009 ENGLISH DEPARTMENT 285,345.20 0.00 0.00 109,238.00 115,263.00
0003-3-317-30009-001-2305-001-S004-510100- SAL READING MORRISON 285,345.20 0.00 0.00 109,238.00 115,263.00
0003-3-317-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 0.00 0.00 0.00 0.00 0.00

MORRISON
0003-3-317-30009-001-2430-001-S004-550500- SUPPLIES READING 0.00 0.00 0.00 0.00 0.00
MORRISON

Total 285,345.20 0.00 0.00 109,238.00 115,263.00
30012 GUIDANCE DEPARTMENT K-12 0.00 0.00 0.00 0.00 0.00
0003-3-317-30012-001-2710-001-S004-510200- SCHOOL CLERICAL SALARIES 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30014 NURSES 105,167.93 (29,010.19) 56,747.46 64,639.00 70,129.00
0003-3-317-30014-005-3200-001-S009-510100- SAL NURSE MORRISON 105,167.93 (29,010.19) 56,747.46 64,639.00 70,129.00
Total 105,167.93 (29,010.19) 56,747.46 64,639.00 70,129.00
30017 KINDERGARTEN 157,242.33 105,548.94 107,096.75 109,238.00 91,725.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023
Actuals Actuals Actuals
0003-3-317-30017-001-2305-001-S004-510100- SAL K 157,242.33 105,548.94 107,096.75 109,238.00 91,725.00
Total 157,242.33 105,548.94 107,096.75 109,238.00 91,725.00
30018 LIBRARY K-12 61,452.57 39,232.62 633.15 65,543.00 0.00
0003-3-317-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - MORRISON 0.00 0.00 0.00 0.00 0.00
0003-3-317-30018-005-2340-001-S004-510100- SAL LIBRARY MORRISON 61,452.57 39,232.62 633.15 65,543.00 0.00
Total 61,452.57 39,232.62 633.15 65,543.00 0.00
30020 MATHEMATICS DEPARTMENT 74,674.26 23,734.14 (291.84) 111,423.00 42,568.00
0003-3-317-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST 74,674.26 23,734.14 (291.84) 111,423.00 42,568.00
MORRISON
0003-3-317-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5 0.00 0.00 0.00 0.00 0.00
MORRISON
Total 74,674.26 23,734.14 (291.84) 111,423.00 42,568.00
30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-317-30023-001-2420-001-S004-550500- SUPPLIES MORRISON 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00
30024 PRIMARY EDUCATION 1-5 1,453,249.70 1,645,029.77 1,706,960.33 1,744,963.00 1,598,990.00
0003-3-317-30024-001-2305-001-S004-510100- SAL 1-4 1,434,409.88 1,611,277.84 1,666,001.22 1,693,596.00 1,538,426.00
0003-3-317-30024-001-2330-001-S004-510300- SAL TCHR AIDS MORRISON 18,839.82 33,751.93 40,959.11 51,367.00 60,564.00
Total 1,453,249.70 1,645,029.77 1,706,960.33 1,744,963.00 1,598,990.00
30026 SCIENCE DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-317-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5 0.00 0.00 0.00 0.00 0.00
MORRISON
Total 0.00 0.00 0.00 0.00 0.00
30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00 0.00 0.00
0003-3-317-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
MORRISON
0003-3-317-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5 0.00 0.00 0.00 0.00 0.00
MORRISON
Total 0.00 0.00 0.00 0.00 0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30028 SPECIAL EDUCATION
0003-3-317-30028-002-2305-001-S004-510100- SAL RES RM MORRISON

0003-3-317-30028-002-2320-001-S004-510100- SAL SPEECH & LANG
MORRISON
0003-3-317-30028-002-2330-001-0000-510300- SAL RS RM PARA MORRISON

0003-3-317-30028-002-2410-001-S004-558014- TEXTS RES RM MORRISON

0003-3-317-30028-002-2430-001-S004-550500- SUPPLIES RES RM MORRISON

0003-3-317-30028-002-2800-001-S004-510100- SAL PSYCHOL MORRISON

Total
30029 STAFF DEVELOPMENT
0003-3-317-30029-005-2351-001-S009-510121- PRO DEV MORRISON

Total
30032 ELL
0003-3-317-30032-001-2410-001-S004-558014- TEXTS ELL MORRISON

0003-3-317-30032-001-2430-001-S004-550500- SUPPLIES ELL MORRISON

Total
318 ROSS ELEMENTARY

30002 ART DEPARTMENT
0003-3-318-30002-001-2430-001-S004-550500- SUPPLIES ART 1-5 ROSS

Total
30007 CUSTODIAL SERVICES
0003-3-318-30007-005-4110-001-S006-510300- SAL CUST ROSS

Total

30008 ELEMENTARY SCHOOL ADMIN
0003-3-318-30008-001-2430-001-S001-550500- SUPPLIES/PAPER ROSS

0003-3-318-30008-005-2210-001-S001-510100- SAL PRINCIPAL ROSS

4/29/2024 7:42:53 PM

FY 2021
Actuals
898,960.65

244,700.45
220,700.47
279,928.09

0.00

0.00

153,631.64

898,960.65
0.00
0.00

0.00
0.00
0.00

0.00

0.00
2,468,245.33
0.00
0.00

0.00
99,749.78
99,749.78

99,749.78

172,544.51
4,186.00

121,091.10

FY 2022
Actuals
716,754.53

258,180.78
225,431.29
127,628.48

0.00

0.00

105,513.98

716,754.53
0.00
0.00

0.00
0.00
0.00

0.00

0.00
2,411,598.25
0.00
0.00

0.00
110,823.77
110,823.77

110,823.77

189,212.54
5,746.85

133,369.60

FY 2023
Actuals
932,843.00

313,438.62
202,605.60
309,701.87

0.00

0.00

107,096.91

932,843.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
2,440,130.71
0.00
0.00

0.00
0.00
0.00

0.00

186,158.55
5,479.64

125,582.90

FY 2024
Revised
1,163,598.00

322,984.00
290,250.00
386,507.00

0.00

0.00

163,857.00

1,163,598.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
2,470,364.00
0.00
0.00

0.00
0.00
0.00

0.00

200,147.00
6,000.00

138,078.00

1,180,950.00
351,753.00

311,170.00
345,133.00
0.00

0.00

172,894.00

1,180,950.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
2,315,893.00
0.00
0.00

0.00
0.00
0.00

0.00

195,888.00
5,480.00

140,039.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-318-30008-005-2210-001-S001-510200- SAL ADM ASST ROSS

0003-3-318-30008-005-2210-001-S001-550500- SUPPLIES ROSS

Total
30009 ENGLISH DEPARTMENT
0003-3-318-30009-001-2305-001-S004-510100- SAL READING ROSS

0003-3-318-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 ROSS

0003-3-318-30009-001-2430-001-S004-550500- SUPPLIES READING ROSS

Total
30012 GUIDANCE DEPARTMENT K-12
0003-3-318-30012-001-2710-001-S004-510200- SCHOOL CLERICAL SALARIES

Total
30014 NURSES
0003-3-318-30014-005-3200-001-S009-510100- SAL NURSE ROSS

Total
30017 KINDERGARTEN
0003-3-318-30017-001-2305-001-S004-510100- SAL K

Total

30018 LIBRARY K-12
0003-3-318-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - ROSS

0003-3-318-30018-005-2340-001-S004-510100- SAL LIBRARY ROSS

Total

30020 MATHEMATICS DEPARTMENT
0003-3-318-30020-001-2305-001-S004-510100- SAL MATH SPECIALIST ROSS

0003-3-318-30020-001-2430-001-S004-550500- SUPPLIES MATH 1-5 ROSS

Total

4/29/2024 7:42:53 PM

FY 2021
Actuals
43,672.98
3,594 .43

172,544.51
204,842.04
204,842.04

0.00
0.00

204,842.04
0.00
0.00

0.00
81,950.97
81,950.97

81,950.97
165,062.86
165,062.86

165,062.86

23,829.24
0.00

23,829.24

23,829.24

100,066.25
100,066.25

0.00

100,066.25

FY 2022
Actuals
46,511.00
3,585.09

189,212.54
211,027.87
211,027.87

0.00
0.00

211,027.87
0.00
0.00

0.00
84,425.90
84,425.90

84,425.90
86,034.07
86,034.07

86,034.07

28,072.45
0.00

28,072.45

28,072.45

0.02
0.02

0.00

0.02

FY 2023
Actuals
51,177.79
3,918.22

186,158.55
156,333.14
156,333.14

0.00
0.00

156,333.14
0.00
0.00

0.00
85,692.31
85,692.31

85,692.31
92,356.71
92,356.71

92,356.71

37,320.14
0.00

37,320.14

37,320.14

51,578.83
51,578.83

0.00

51,578.83

52,019.00

4,050.00

200,147.00
162,256.00
162,256.00

0.00
0.00

162,256.00
0.00
0.00

0.00
87,406.00
87,406.00

87,406.00
94,061.00
94,061.00

94,061.00

36,636.00
0.00

36,636.00

36,636.00

109,238.00
109,238.00

0.00

109,238.00

46,451.00

3,918.00

195,888.00
91,446.00
91,446.00

0.00
0.00

91,446.00
0.00
0.00

0.00
89,760.00
89,760.00

89,760.00
68,028.00
68,028.00

68,028.00

0.00
0.00

0.00

0.00

115,263.00
115,263.00

0.00

115,263.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-318-30023-001-2420-001-S004-550500- SUPPLIES PE ROSS

Total
30024 PRIMARY EDUCATION 1-5
0003-3-318-30024-001-2305-001-S004-510100- SAL 1-4

0003-3-318-30024-001-2330-001-S004-510300- SAL TCHR AIDS ROSS

Total
30026 SCIENCE DEPARTMENT
0003-3-318-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE 1-5 ROSS

Total
30027 SOCIAL STUDIES DEPARTMENT
0003-3-318-30027-001-2410-001-S004-558014- TEXTS SOC STUD 1-5 ROSS

0003-3-318-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5
ROSS

Total
30028 SPECIAL EDUCATION
0003-3-318-30028-002-2305-001-S004-510100- SAL RES RM ROSS

0003-3-318-30028-002-2320-001-S004-510100- SAL SPEECH & LANG ROSS

0003-3-318-30028-002-2330-001-S004-510300- SAL RES RM PARA ROSS

0003-3-318-30028-002-2410-001-S004-558014- TEXTS RES RM ROSS

0003-3-318-30028-002-2430-001-S004-550500- SUPPLIES RES RM ROSS

0003-3-318-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST ROSS

Total
30029 STAFF DEVELOPMENT
0003-3-318-30029-005-2351-001-S009-510121- PRO DEV ROSS

Total

4/29/2024 7:42:53 PM

FY 2021
Actuals

0.00
0.00

0.00
1,197,668.77
1,177,142.44

20,526.33

1,197,668.77
0.00
0.00

0.00
0.00
0.00

0.00

0.00
422,530.91
158,407.68

74,849.05
86,853.16
0.00

0.00

102,421.02

422,530.91
0.00
0.00

0.00

FY 2022
Actuals

0.00
0.00

0.00
1,190,046.68
1,154,926.41

35,120.27

1,190,046.68
0.00
0.00

0.00
0.00
0.00

0.00

0.00
511,954.95
173,165.39

80,847.87
152,427.75
0.00

0.00

105,513.94

511,954.95
0.00
0.00

0.00

FY 2023
Actuals

0.00
0.00

0.00
1,164,244.26
1,146,825.18

17,419.08

1,164,244.26
0.00
0.00

0.00
0.00
0.00

0.00

0.00
666,446.77
235,618.95

86,629.92
237,101.15
0.00

0.00

107,096.75

666,446.77
0.00
0.00

0.00

FY 2024
Revised

0.00
0.00

0.00
1,061,512.00
1,050,933.00

10,579.00

1,061,512.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
719,108.00
339,410.00

93,082.00
177,378.00
0.00

0.00

109,238.00

719,108.00
0.00
0.00

0.00

0.00

0.00
885,433.00
858,893.00

26,540.00

885,433.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
870,075.00
332,504.00

103,068.00
319,240.00
0.00

0.00

115,263.00

870,075.00
0.00
0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021

Actuals
30032 ELL 0.00
0003-3-318-30032-001-2410-001-S004-558014- TEXTS ELL ROSS 0.00
Total 0.00
319 ELEMENTARY SCHOOLS 114,851.06
30008 ELEMENTARY SCHOOL ADMIN 114,851.06
0003-3-319-30008-001-2420-001-S001-527002- ELEMENTARY COPIER LEASE 79,937.25
0003-3-319-30008-001-2430-001-S001-550500- ELEMENTARY 34,913.81

TONER/SUPPLIES

0003-3-319-30008-005-4450-001-S001-530019- NON INSTRUCTIONAL 0.00
SOFTWARE ELE
Total 114,851.06
30018 LIBRARY K-12 0.00
0003-3-319-30018-005-2351-001-S004-510121- ELEMENTARY SCH PROF DEV 0.00
SALARY
0003-3-319-30018-005-2351-001-S004-510122- ELEM PROF DEV CONTRACT 0.00
SRVCS
0003-3-319-30018-005-2351-001-S004-570605- SCHOOL PD NON-SALARY 0.00
Total 0.00
321 EAST MIDDLE SCHOOL 7,753,998.16
00000 UNASSIGNED 0.00
0003-3-321-00000-005-2351-001-S005-510100- SAL CURR DEV EAST 0.00
Total 0.00
30002 ART DEPARTMENT 214,727.80
0003-3-321-30002-001-2305-001-S004-510100- SAL ART EAST 214,727.80
0003-3-321-30002-001-2430-001-S004-550500- SUPPLIES ART EAST 0.00
Total 214,727.80
30005 CENTRAL OFFICE/DISTRICTWIDE 0.00
0003-3-321-30005-005-7100-001-0000-582000- EAST MIDDLE FEASIBILITY 0.00
STUDY
Total 0.00
30006 TECH DEPARTMENT 102,421.02

4/29/2024 7:42:53 PM

FY 2022

Actuals
0.00

0.00

0.00

102,253.53

102,253.53
73,860.81

22,520.60

5,872.12

102,253.53
0.00
0.00

0.00

0.00

0.00
8,419,808.39

0.00
0.00

0.00
278,412.22
278,412.22

0.00

278,412.22
0.00
0.00

0.00
105,514.09

FY 2023
Actuals
0.00

0.00

0.00

96,313.18
96,313.18
95,759.73

553.45

0.00

96,313.18
0.00
0.00

0.00
0.00

0.00
7,953,586.20
0.00
0.00

0.00
254,318.89
254,318.89

0.00

254,318.89
0.00
0.00

0.00
51,226.42

FY 2024
Revised
0.00

0.00

0.00

169,599.00
167,989.00
84,426.00

83,563.00

0.00

167,989.00
1,610.00
0.00

0.00
1,610.00

1,610.00
9,034,837.15
0.00

0.00

0.00
266,208.00
266,208.00

0.00

266,208.00
0.00
0.00

0.00
52,252.00

92,629.00
92,076.00

553.00

0.00

92,629.00
0.00
0.00

0.00
0.00

0.00
9,100,815.00
0.00
0.00

0.00
209,640.00
209,640.00

0.00

209,640.00
0.00
0.00

0.00
62,633.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0003-3-321-30006-001-2305-001-S010-510100- SAL COMP ED EAST 102,421.02 105,514.09 51,226.42 52,252.00 62,633.00
Total 102,421.02 105,514.09 51,226.42 52,252.00 62,633.00
30007 CUSTODIAL SERVICES 274,866.59 325,767.56 157.74 0.00 0.00
0003-3-321-30007-005-4110-001-S006-510300- SAL CUST EAST 274,866.59 325,767.56 157.74 0.00 0.00
Total 274,866.59 325,767.56 157.74 0.00 0.00
30009 ENGLISH DEPARTMENT 1,192,563.43 1,381,003.61 1,533,213.48 1,379,236.00 1,293,477.00
0003-3-321-30009-001-2305-001-S004-510100- SAL ENGLISH EAST 1,192,563.43 1,381,003.61 1,533,213.48 1,379,236.00 1,293,477.00
0003-3-321-30009-001-2410-001-S004-558014- TEXTS ENGLISH EAST 0.00 0.00 0.00 0.00 0.00
0003-3-321-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH EAST 0.00 0.00 0.00 0.00 0.00
Total 1,192,563.43 1,381,003.61 1,533,213.48 1,379,236.00 1,293,477.00
30011 WORLD LANGUAGE DEPARTMENT 307,263.06 316,541.82 321,290.25 327,714.00 215,310.00
0003-3-321-30011-001-2305-001-S004-510100- SAL WORLD LANG EAST 307,263.06 316,541.82 321,290.25 327,714.00 215,310.00
0003-3-321-30011-001-2430-001-S004-550500- SUPPLIES FOR LANGUAGE 0.00 0.00 0.00 0.00 0.00

EAST
Total 307,263.06 316,541.82 321,290.25 327,714.00 215,310.00
30012 GUIDANCE DEPARTMENT K-12 275,064.08 268,704.75 240,439.35 394,834.00 383,331.00
0003-3-321-30012-001-2710-001-S009-510100- SAL GUIDANCE EAST 264,073.16 226,373.35 193,339.50 345,256.00 323,618.00
0003-3-321-30012-001-2710-001-S009-510200- SAL GUIDANCE SEC EAST 5,131.38 37,433.24 41,338.56 42,253.00 50,701.00
0003-3-321-30012-001-2710-001-S009-510300- SAL GUIDANCE XTRA ASSIG 5,859.54 4,898.16 5,761.29 7,325.00 9,012.00

EAST
0003-3-321-30012-001-2710-001-S009-550500- SCHOOL SUPPLIES & 0.00 0.00 0.00 0.00 0.00

MATERIALS
Total 275,064.08 268,704.75 240,439.35 394,834.00 383,331.00
30013 HEALTH & HUMAN DEVELOPMENT 102,421.02 105,513.94 107,496.75 113,438.00 115,663.00
0003-3-321-30013-001-2305-001-S004-510100- SAL HHD EAST 102,421.02 105,513.94 107,096.75 109,238.00 115,263.00
0003-3-321-30013-001-2430-001-S004-550500- SUPPLIES HHD EAST 0.00 0.00 0.00 0.00 0.00
0003-3-321-30013-005-3510-001-S004-510109- SAL INTRAMURALS EAST 0.00 0.00 400.00 4,200.00 400.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

Total 102,421.02 105,513.94 107,496.75 113,438.00 115,663.00
30014 NURSES 141,330.14 133,369.04 179,999.78 182,104.00 192,328.00
0003-3-321-30014-001-2451-001-S004-550511- REPAIRS COMPUTER EQUI. 0.00 0.00 0.00 0.00 0.00
HEALTH
0003-3-321-30014-005-3200-001-S009-510100- SAL NURSE EAST 128,253.23 133,369.06 148,828.19 144,124.00 151,294.00
0003-3-321-30014-005-3200-001-S009-510300- SAL CNA EAST 13,076.91 (0.02) 31,171.59 37,980.00 41,034.00
0003-3-321-30014-005-3200-001-S009-550500- SCHOOL SUPPLIES & 0.00 0.00 0.00 0.00 0.00
MATERIALS
0003-3-321-30014-005-3200-001-S009-550501- SUPPLIES HEALTH EAST 0.00 0.00 0.00 0.00 0.00
Total 141,330.14 133,369.04 179,999.78 182,104.00 192,328.00
30018 LIBRARY K-12 5,087.94 43,679.95 46,108.30 47,031.00 32,034.00
0003-3-321-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - EAST 0.00 0.00 0.00 0.00 0.00
0003-3-321-30018-005-2340-001-S004-510100- SAL LIBRARY EAST 5,087.94 43,679.95 46,108.30 47,031.00 32,034.00
Total 5,087.94 43,679.95 46,108.30 47,031.00 32,034.00
30020 MATHEMATICS DEPARTMENT 1,176,978.27 1,106,761.17 1,029,742.84 1,308,512.00 1,124,717.00
0003-3-321-30020-001-2305-001-S004-510100- SAL MATH EAST 1,176,978.27 1,106,761.17 1,029,742.84 1,308,512.00 1,124,717.00
0003-3-321-30020-001-2430-001-S004-550500- SUPPLIES MATH EAST 0.00 0.00 0.00 0.00 0.00
0003-3-321-30020-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE 0.00 0.00 0.00 0.00 0.00
MATH EA
Total 1,176,978.27 1,106,761.17 1,029,742.84 1,308,512.00 1,124,717.00
30021 MIDDLE SCHOOL ADMINISTRATION 510,827.97 523,520.10 545,233.64 552,988.15 568,264.00
0003-3-321-30021-001-2305-001-S002-510100- STANDARDIZED TESTING 0.00 0.00 0.00 0.00 0.00
0003-3-321-30021-001-2430-001-S002-550500- SUPPLIES/PAPER EAST 9,738.08 9,768.41 15,393.36 10,000.00 15,393.00
0003-3-321-30021-001-2720-001-S001-510103- STANDARDIZED TESTING SAL 0.00 0.00 838.00 3,913.15 3,913.00
EAST
0003-3-321-30021-005-2210-001-S002-510100- SAL PRINCIPAL EAST 146,885.20 149,803.16 152,061.50 153,550.00 168,459.00
0003-3-321-30021-005-2210-001-S002-510107- SAL ASST PRINCIPAL EAST 244,262.18 249,147.51 252,884.32 257,944.00 272,168.00
0003-3-321-30021-005-2210-001-S002-510200- SAL ADM ASST EAST 103,599.60 108,480.59 117,154.89 116,781.00 101,429.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised
0003-3-321-30021-005-2210-001-S002-550500- SUPPLIES EAST 5,733.91 5,406.62 6,301.57 5,800.00
0003-3-321-30021-005-2210-001-S002-570600- MEMBERSHIPS 600.00 600.00 600.00 2,500.00 600.00
0003-3-321-30021-005-2210-001-S002-570601- PRINTING EAST 0.00 219.25 0.00 500.00 0.00
0003-3-321-30021-005-2210-001-S002-570602- POSTAGE 9.00 94.56 0.00 2,000.00 0.00
Total 510,827.97 523,520.10 545,233.64 552,988.15 568,264.00
30022 MUSIC DEPARTMENT 193,753.31 274,703.96 257,004.84 244,866.00 177,375.00
0003-3-321-30022-001-2305-001-S004-510100- SAL MUSIC EAST 193,753.31 274,703.96 257,004.84 244,866.00 177,375.00
0003-3-321-30022-001-2410-001-S004-558014- TEXTS MUSIC EAST 0.00 0.00 0.00 0.00 0.00
Total 193,753.31 274,703.96 257,004.84 244,866.00 177,375.00
30023 PHYSICAL EDUCATION DEPARTMENT 246,784.27 297,745.99 253,448.44 389,572.00 329,646.00
0003-3-321-30023-001-2305-001-S004-510100- SAL PHYS ED EAST 246,784.27 297,745.99 253,448.44 389,572.00 329,646.00
0003-3-321-30023-001-2420-001-S004-550500- SUPPLIES PE EAST 0.00 0.00 0.00 0.00 0.00
Total 246,784.27 297,745.99 253,448.44 389,572.00 329,646.00
30026 SCIENCE DEPARTMENT 675,416.91 746,205.58 611,645.73 963,435.00 931,930.00
0003-3-321-30026-001-2305-001-S004-510100- SAL SCIENCE EAST 675,416.91 746,205.58 611,645.73 963,435.00 931,930.00
0003-3-321-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE EAST 0.00 0.00 0.00 0.00 0.00
Total 675,416.91 746,205.58 611,645.73 963,435.00 931,930.00
30027 SOCIAL STUDIES DEPARTMENT 650,458.44 649,576.76 663,968.16 681,625.00 729,037.00
0003-3-321-30027-001-2305-001-S004-510100- SAL SOC STUD EAST 650,458.44 649,576.76 663,968.16 681,625.00 729,037.00
0003-3-321-30027-001-2410-001-S004-558014- TEXTS SOC STUD EAST 0.00 0.00 0.00 0.00 0.00
0003-3-321-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD EAST 0.00 0.00 0.00 0.00 0.00
Total 650,458.44 649,576.76 663,968.16 681,625.00 729,037.00
30028 SPECIAL EDUCATION 1,684,033.91 1,862,787.85 1,858,291.59 2,131,022.00 2,735,430.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-321-30028-002-2305-001-S004-510104- SAL SUBST SEP EAST

0003-3-321-30028-002-2305-001-S004-510105- SAL RES RM EAST

0003-3-321-30028-002-2320-001-S004-510100- SAL SPEECH & LANG EAST

0003-3-321-30028-002-2330-001-S004-510300- SAL RES RM PARA EAST

0003-3-321-30028-002-2410-001-S004-558014- TEXTS RES RM EAST

0003-3-321-30028-002-2430-001-S004-550500- SUPPLIES RES RM EAST

0003-3-321-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST EAST

Total
30029 STAFF DEVELOPMENT
0003-3-321-30029-005-2351-001-S009-510121- PRO DEV EAST

Total
30032 ELL
0003-3-321-30032-001-2330-001-S004-510313- SCHOOL SUBSTITUTE K-5

0003-3-321-30032-001-2410-001-S004-558014- TEXTS ELL EAST

Total
322 SOUTH MIDDLE SCHOOL

00000 UNASSIGNED
0003-3-322-00000-005-2351-001-S005-510100- SAL CURR DEV SOUTH

Total
30002 ART DEPARTMENT
0003-3-322-30002-001-2305-001-S004-510100- SAL ART SOUTH

0003-3-322-30002-001-2430-001-S004-550500- SUPPLIES ART SOUTH

Total
30006 TECH DEPARTMENT
0003-3-322-30006-001-2305-001-S010-510100- SAL COMP ED SOUTH

4/29/2024 7:42:53 PM

FY 2021
Actuals
786,664.70

375,864.49
196,074.05
227,421.60

0.00

0.00

98,009.07

1,684,033.91
0.00
0.00

0.00
0.00
0.00

0.00

0.00
6,231,978.42
0.00
0.00

0.00
147,251.10
147,251.10

0.00

147,251.10
102,421.02
102,421.02

FY 2022
Actuals
863,476.45

392,423.08
190,102.92
310,307.77

0.00

0.00

106,477.63

1,862,787.85
0.00
0.00

0.00
0.00
0.00

0.00

0.00
6,056,066.61
0.00
0.00

0.00
111,206.34
111,206.34

0.00

111,206.34
105,573.94
105,573.94

FY 2023
Actuals
822,364.65

368,192.40
207,052.87
347,084.12

0.00

0.00

113,597.55

1,858,291.59
0.00
0.00

0.00
0.00
0.00

0.00

0.00
5,878,903.37
0.00
0.00

0.00
169,927.36
169,927.36

0.00

169,927.36
107,096.73
107,096.73

FY 2024
Revised
859,342.00

510,899.00
218,476.00
433,067.00

0.00

0.00

109,238.00

2,131,022.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
5,928,867.15
0.00
0.00

0.00
84,941.00
84,941.00

0.00

84,941.00
109,238.00
109,238.00

1,017,084.00
785,018.00
230,526.00
558,113.00
0.00

0.00

144,689.00

2,735,430.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
6,017,072.00
0.00
0.00

0.00
63,945.00
63,945.00

0.00

63,945.00
40,263.00
40,263.00
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FY 2025 Line Item Detail - Schools

Accounts Description

Total

30007 CUSTODIAL SERVICES
0003-3-322-30007-005-4110-001-S006-510300- SAL CUST SOUTH

Total
30009 ENGLISH DEPARTMENT
0003-3-322-30009-001-2305-001-S004-510100- SAL ENGLISH SOUTH

0003-3-322-30009-001-2410-001-S004-558014- TEXTS ENGLISH SOUTH

0003-3-322-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH SOUTH

Total

30011 WORLD LANGUAGE DEPARTMENT
0003-3-322-30011-001-2305-001-S004-510100- SAL WORLD LANG SOUTH

0003-3-322-30011-001-2430-001-S004-550500- SUPPLIES FOR LANGUAGE
SOUTH

Total

30012 GUIDANCE DEPARTMENT K-12
0003-3-322-30012-001-2710-001-S009-510100- SAL GUIDANCE SOUTH

0003-3-322-30012-001-2710-001-S009-510200- SAL GUIDANCE SEC SOUTH

0003-3-322-30012-001-2710-001-S009-510300- SAL GUIDANCE XTRA ASSIG
SOUTH

0003-3-322-30012-001-2710-001-S009-550500- SCHOOL SUPPLIES &
MATERIALS

Total
30013 HEALTH & HUMAN DEVELOPMENT
0003-3-322-30013-001-2305-001-S004-510100- SAL HHD SOUTH

0003-3-322-30013-001-2430-001-S004-550500- SUPPLIES HHD SOUTH

0003-3-322-30013-005-3510-001-S008-510100- SAL INTRAMURALS SOUTH
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FY 2021
Actuals
102,421.02

163,050.35
163,050.35

163,050.35
872,780.60
872,780.60

0.00
0.00

872,780.60

212,691.15
212,691.15

0.00

212,691.15

292,894.68
259,136.05

30,360.20

3,398.43

0.00

292,894.68
36,631.77
36,631.77

0.00

0.00

FY 2022
Actuals
105,573.94

172,906.68
172,906.68

172,906.68
839,155.01
839,155.01

0.00
0.00

839,155.01

212,028.29
212,028.29

0.00

212,028.29

256,183.12
220,904.28

31,276.07

4,002.77

0.00

256,183.12
47,012.00
45,412.00

0.00

1,600.00

FY 2023
Actuals
107,096.73

0.00
0.00

0.00
926,251.59
926,251.59

0.00
0.00

926,251.59

250,540.26
250,540.26

0.00

250,540.26

118,295.90
75,366.91

33,151.86

9,777.13

0.00

118,295.90
42,740.20
42,740.20

0.00

0.00

FY 2024
Revised
109,238.00

0.00
0.00

0.00
853,505.00
853,505.00

0.00
0.00

853,505.00

234,806.00
234,806.00

0.00

234,806.00

247,345.00
210,125.00

32,381.00

4,839.00

0.00

247,345.00
65,604.00
61,404.00

0.00

4,200.00

40,263.00

0.00
0.00

0.00
943,596.00
943,596.00

0.00
0.00

943,596.00

142,144.00
142,144.00

0.00

142,144.00

270,030.00
227,770.00

37,254.00

5,006.00

0.00

270,030.00
68,245.00
68,245.00

0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

Total
30014 NURSES
0003-3-322-30014-005-3200-001-S009-510100- SAL NURSE SOUTH

0003-3-322-30014-005-3200-001-S009-550500- SCHOOL SUPPLIES &
MATERIALS
0003-3-322-30014-005-3200-001-S009-550501- SUPPLIES HEALTH SOUTH

Total
30018 LIBRARY K-12
0003-3-322-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - SOUTH

0003-3-322-30018-005-2340-001-S004-510100- SAL LIBRARY SOUTH

Total
30020 MATHEMATICS DEPARTMENT
0003-3-322-30020-001-2305-001-S004-510100- SAL MATH SOUTH

0003-3-322-30020-001-2430-001-S004-550500- SUPPLIES MATH SOUTH

0003-3-322-30020-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE
MATH SO

Total

30021 MIDDLE SCHOOL ADMINISTRATION
0003-3-322-30021-001-2305-001-S002-510100- STANDARDIZED TESTING

0003-3-322-30021-001-2455-001-S002-550500- SUPPLIES/PAPER SOUTH

0003-3-322-30021-001-2720-001-S001-510103- STANDARDIZED TESTING SAL
SOUTH

0003-3-322-30021-005-2210-001-S002-510100- SAL PRINCIPAL SOUTH

0003-3-322-30021-005-2210-001-S002-510107- SAL ASST PRINCIPAL SOUTH

0003-3-322-30021-005-2210-001-S002-510200- SAL ADM ASST SOUTH

0003-3-322-30021-005-2210-001-S002-550500- SUPPLIES SOUTH

0003-3-322-30021-005-2210-001-S002-570600- MEMBERSHIPS

4/29/2024 7:42:53 PM

FY 2021
Actuals
36,631.77

97,161.41
97,161.41

0.00
0.00

97,161.41
5,087.94
0.00

5,087.94

5,087.94
791,753.80
791,753.80

0.00
0.00

791,753.80

387,655.66
0.00

3,363.50

0.00

141,079.90
122,131.08
115,926.72

3,979.63

600.00

FY 2022
Actuals
47,012.00

91,465.89
91,465.89

0.00
0.00

91,465.89
43,679.95
0.00

43,679.95

43,679.95
776,862.37
776,862.37

0.00
0.00

776,862.37

383,746.01
0.00

4,291.93

967.82

143,901.78
124,573.79
107,627.55

1,583.10

215.00

FY 2023
Actuals
42,740.20

78,358.87
78,358.87

0.00
0.00

78,358.87
46,108.30
0.00

46,108.30

46,108.30
760,656.65
760,656.65

0.00
0.00

760,656.65

389,350.44
0.00

2,693.60

0.00

146,776.16
126,442.17
107,979.94

4,858.57

600.00

FY 2024
Revised
65,604.00

117,549.00
117,549.00

0.00
0.00

117,549.00
47,031.00
0.00

47,031.00

47,031.00
784,562.00
784,562.00

0.00
0.00

784,562.00

402,904.15
0.00

10,000.00

3,913.15

144,607.00
128,972.00
107,262.00

5,050.00

600.00

68,245.00
149,205.00
149,205.00

0.00
0.00

149,205.00
32,034.00
0.00

32,034.00

32,034.00
661,616.00
661,616.00

0.00
0.00

661,616.00

379,767.00
0.00

10,000.00

3,913.00

157,968.00
136,084.00
66,343.00
4,859.00

600.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-322-30021-005-2210-001-S002-570601- PRINTING SOUTH

0003-3-322-30021-005-2210-001-S002-570602- POSTAGE

Total
30022 MUSIC DEPARTMENT
0003-3-322-30022-001-2305-001-S004-510100- SAL MUSIC SOUTH

0003-3-322-30022-001-2410-001-S004-558014- TEXTS MUSIC SOUTH

Total
30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-322-30023-001-2305-001-S004-510100- SAL PHYS ED SOUTH

0003-3-322-30023-001-2420-001-S004-550500- SUPPLIES PE SOUTH

Total
30026 SCIENCE DEPARTMENT
0003-3-322-30026-001-2305-001-S004-510100- SAL SCIENCE SOUTH

0003-3-322-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE SOUTH

Total
30027 SOCIAL STUDIES DEPARTMENT
0003-3-322-30027-001-2305-001-S004-510100- SAL SOC STUD SOUTH

0003-3-322-30027-001-2410-001-S004-558014- TEXTS SOC STUD SOUTH

0003-3-322-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD SOUTH

Total
30028 SPECIAL EDUCATION
0003-3-322-30028-002-2305-001-S004-510104- SAL SUBST SEP SOUTH

0003-3-322-30028-002-2305-001-S004-510105- SAL RES RM SOUTH

0003-3-322-30028-002-2320-001-S004-510100- SAL SPEECH & LANG SOUTH

0003-3-322-30028-002-2330-001-S004-510300- SAL RES RM PARA SOUTH

4/29/2024 7:42:53 PM

FY 2021
Actuals

351.75
223.08

387,655.66
98,337.76
98,337.76

0.00

98,337.76
223,875.89

223,875.89
0.00

223,875.89
466,631.30
466,631.30

0.00

466,631.30
578,261.28
578,261.28

0.00
0.00

578,261.28
1,755,492.71
569,333.86

544,900.94
205,113.80

333,723.09

FY 2022
Actuals

473.50
111.54

383,746.01
112,367.28
112,367.28

0.00

112,367.28
231,946.63

231,946.63
0.00

231,946.63
473,786.60
473,786.60

0.00

473,786.60
581,008.17
581,008.17

0.00
0.00

581,008.17
1,617,138.33
569,831.67

407,522.47
225,141.35

309,128.90

FY 2023
Actuals

0.00
0.00

389,350.44
150,361.30
150,361.30

0.00

150,361.30
242,686.97

242,686.97
0.00

242,686.97
469,901.66
469,901.66

0.00

469,901.66
576,719.72
576,719.72

0.00
0.00

576,719.72
1,549,907.42
586,194.63

413,634.81
198,302.91

244,678.32

FY 2024
Revised

500.00
2,000.00

402,904.15
127,844.00
127,844.00

0.00

127,844.00
233,827.00

233,827.00
0.00

233,827.00
489,415.00
489,415.00

0.00

489,415.00
598,087.00
598,087.00

0.00
0.00

598,087.00
1,532,209.00
496,979.00

421,906.00
202,268.00

301,818.00

0.00

379,767.00
102,010.00
102,010.00

0.00

102,010.00
254,093.00

254,093.00
0.00

254,093.00
450,846.00
450,846.00

0.00

450,846.00
560,392.00
560,392.00

0.00
0.00

560,392.00
1,898,886.00
547,755.00

502,542.00
213,424.00

475,763.00
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Accounts

0003-3-322-30028-002-2410-001-S004-558014-

0003-3-322-30028-002-2430-001-S004-550500-

0003-3-322-30028-002-2800-001-S004-510100-

Total
30029 STAFF DEVELOPMENT

0003-3-322-30029-005-2351-001-S009-510121-

Total
30032 ELL

0003-3-322-30032-001-2410-001-S004-558014-

Total
325 MIDDLE SCHOOLS

30021 MIDDLE SCHOOL ADMINISTRATION

0003-3-325-30021-001-2420-001-S002-527002-

0003-3-325-30021-001-2430-001-S001-550500-

0003-3-325-30021-005-4450-001-S001-530019-

Total
331 BRAINTREE HIGH SCHOOL

00000 UNASSIGNED

0003-3-331-00000-001-2325-001-S004-515008-

Total
30001 ALTERNATIVE EDUCATION

0003-3-331-30001-001-2305-001-S004-510100-

Total
30002 ART DEPARTMENT

0003-3-331-30002-001-2305-001-S004-510100-

0003-3-331-30002-001-2410-001-S004-558014-

4/29/2024 7:42:53 PM

Description FY 2021

Actuals

TEXTS RES RM SOUTH 0.00
SUPPLIES RES RM SOUTH 0.00
SAL PSYCHOLOGIST SOUTH 102,421.02
1,755,492.71
0.00
PRO DEV SOUTH 0.00
0.00
0.00
TEXTS ELL SOUTH 0.00
0.00
47,312.00
47,312.00
MIDDLE SCHOOL COPIER 33,581.25
LEASE
MIDDLE SCHOOL 13,730.75
TONER/SUPPLIES
NON INSTRUCTIONAL 0.00
SOFTWARE MID
47,312.00
14,178,472.59
0.00
MATERNITY BENEFITS 9-12 0.00
0.00
618,009.46
SAL ALTERNATIVE PROG BHS 618,009.46
618,009.46
259,302.16
SAL ART BHS 259,302.16
TEXTS ART BHS 0.00

FY 2022
Actuals

0.00
0.00
105,513.94

1,617,138.33
0.00
0.00

0.00
0.00
0.00

0.00
32,230.14
32,230.14
27,882.29

1,128.90
3,218.95

32,230.14
14,238,470.70
0.00

0.00

0.00
633,708.98
633,708.98

633,708.98
238,601.89
238,601.89

0.00

FY 2023
Actuals

0.00
0.00
107,096.75

1,549,907.42
0.00
0.00

0.00
0.00
0.00

0.00
35,254.94
35,254.94
35,254.94

0.00
0.00

35,254.94
14,085,291.62
0.00

0.00

0.00
622,541.44
622,541.44

622,541.44
287,130.74
287,130.74

0.00

FY 2024
Revised

0.00
0.00
109,238.00

1,532,209.00
0.00
0.00

0.00
0.00
0.00

0.00
56,320.00
56,320.00
36,611.00

19,709.00
0.00

56,320.00
15,555,974.00
0.00

0.00

0.00
641,398.00
641,398.00

641,398.00
306,811.00
306,811.00

0.00

0.00
159,402.00

1,898,886.00
0.00
0.00

0.00
0.00
0.00

0.00

44,829.00
44,829.00

0.00
0.00

44,829.00
15,170,623.00
0.00

0.00

0.00
684,843.00
684,843.00

684,843.00
182,039.00
182,039.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021
Actuals
0003-3-331-30002-001-2430-001-S004-550500- SUPPLIES ART BHS 0.00
Total 259,302.16
30003 ATHLETIC DEPARTMENT 0.00
0003-3-331-30003-005-3510-001-S008-510109- ATHLETIC TRAINER NON- 0.00
SALARY
Total 0.00
30004 BUSINESS EDUCAITON 96,975.91
DEPARTMENT
0003-3-331-30004-001-2305-001-S004-510100- SAL BUSINESS BHS 96,916.03
0003-3-331-30004-001-2420-001-S004-550500- SCHOOL SUPPLIES & 0.00
MATERIALS
0003-3-331-30004-005-2410-001-S004-558014- BOOKS 0.00
0003-3-331-30004-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE 59.88
BUSI. B
Total 96,975.91
30007 CUSTODIAL SERVICES 878,083.45
0003-3-331-30007-005-4110-001-S006-510300- SAL CUST BHS 791,634.97
0003-3-331-30007-005-4110-001-S006-510310- CUSTODIAN O.T. BHS 5,910.72
0003-3-331-30007-005-4110-001-S006-550500- CUST SUPPLIES BHS 80,537.76
0003-3-331-30007-005-4120-001-S006-550502- BOILER CLNG BHS 0.00
Total 878,083.45
30009 ENGLISH DEPARTMENT 1,293,986.54
0003-3-331-30009-001-2305-001-S004-510100- SAL ENGLISH BHS 1,293,986.54
0003-3-331-30009-001-2410-001-S004-558014- TEXTS ENGLISH BHS 0.00
0003-3-331-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH BHS 0.00
Total 1,293,986.54
30011 WORLD LANGUAGE DEPARTMENT 941,663.39
0003-3-331-30011-001-2305-001-S004-510100- SAL WORLD LANG BHS 941,663.39

4/29/2024 7:42:53 PM

FY 2022

Actuals
0.00

238,601.89
0.00
0.00

0.00
99,842.77

99,842.77
0.00
0.00
0.00

99,842.77

781,856.96
766,855.04

14,421.92

0.00

580.00

781,856.96
1,366,722.47
1,366,722.47

0.00
0.00

1,366,722.47
1,008,412.83
1,008,412.83

FY 2023
Actuals
0.00

287,130.74
0.00
0.00

0.00
101,500.26

101,340.27
159.99
0.00

0.00

101,500.26

0.00
0.00

0.00

0.00

0.00

0.00
1,397,155.69
1,397,155.69

0.00
0.00

1,397,155.69
899,954.74
899,954.74

FY 2024
Revised
0.00

306,811.00
0.00
0.00

0.00
103,367.00

103,367.00
0.00
0.00
0.00

103,367.00

0.00
0.00

0.00

0.00

0.00

0.00
1,490,631.00
1,490,631.00

0.00
0.00

1,490,631.00
1,050,573.00
1,050,573.00

182,039.00
0.00
0.00

0.00
109,068.00

109,068.00
0.00
0.00
0.00

109,068.00

0.00
0.00

0.00

0.00

0.00

0.00
1,372,228.00
1,372,228.00

0.00
0.00

1,372,228.00
956,946.00
956,946.00
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Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0003-3-331-30011-001-2410-001-S004-558014- TEXTS WORLD LANGUAGE 0.00 0.00 0.00 0.00
ELEMENTAR
0003-3-331-30011-001-2430-001-S004-550500- SUPPLIES FOR LANG BHS 0.00 0.00 0.00 0.00 0.00
Total 941,663.39 1,008,412.83 899,954.74 1,050,573.00 956,946.00
30012 GUIDANCE DEPARTMENT K-12 662,766.20 545,809.08 102,225.73 735,069.00 661,009.00
0003-3-331-30012-001-2710-001-S009-510100- SAL GUIDANCE BHS 575,845.99 453,507.76 3,706.85 628,478.00 556,876.00
0003-3-331-30012-001-2710-001-S009-510200- SAL GUIDANCE SEC BHS 75,652.05 80,787.84 88,251.24 88,218.00 71,095.00
0003-3-331-30012-001-2710-001-S009-510300- SAL GUIDANCE XTRA ASSIG 11,268.16 11,513.48 10,267.64 18,373.00 33,038.00
BHS
0003-3-331-30012-001-2710-001-S009-550500- SCHOOL SUPPLIES & 0.00 0.00 0.00 0.00 0.00
MATERIALS
Total 662,766.20 545,809.08 102,225.73 735,069.00 661,009.00
30013 HEALTH & HUMAN DEVELOPMENT 172,771.80 223,918.02 248,721.40 265,419.00 308,398.00
0003-3-331-30013-001-2305-001-S004-510110- SAL HHD BHS 36,861.73 65,082.78 70,678.26 76,753.00 88,971.00
0003-3-331-30013-001-2305-001-S009-510100- SAL FAM CON SCI BHS 135,910.07 154,235.24 173,249.96 184,066.00 214,634.00
0003-3-331-30013-001-2420-001-S004-550500- SCHOOL SUPPLIES & 0.00 0.00 0.00 0.00 0.00
MATERIALS
0003-3-331-30013-001-2430-001-S004-550500- SUPPLIES HHD BHS 0.00 0.00 0.00 0.00 0.00
0003-3-331-30013-005-3510-001-S008-510100- SAL INTRAMURALS BHS 0.00 4,600.00 4,793.18 4,600.00 4,793.00
Total 172,771.80 223,918.02 248,721.40 265,419.00 308,398.00
30014 NURSES 277,814.27 301,239.28 322,039.69 348,781.00 356,846.00
0003-3-331-30014-005-3200-001-S009-510100- SAL NURSE BHS 277,814.27 293,408.03 319,539.69 333,281.00 354,346.00
0003-3-331-30014-005-3200-001-S009-510300- SAL CNA BHS 0.00 7,831.25 2,500.00 15,500.00 2,500.00
0003-3-331-30014-005-3200-001-S009-550500- SCHOOL SUPPLIES & 0.00 0.00 0.00 0.00 0.00
MATERIALS
Total 277,814.27 301,239.28 322,039.69 348,781.00 356,846.00
30015 HIGH SCHOOL ADMINISTRATION 979,897.34 881,518.06 989,870.34 1,058,634.00 1,069,624.00
0003-3-331-30015-001-2305-001-S003-510100- STANDARDIZED TESTING 20,510.00 13,291.25 19,815.00 28,366.00 20,000.00
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Accounts Description

0003-3-331-30015-001-2330-001-S003-510300- SAL COPIER OPERATOR BHS

0003-3-331-30015-001-2420-001-S001-527002- HIGH SCHOOL COPIER LEASE

0003-3-331-30015-001-2430-001-S003-550500- SUPPLIES/PAPER BHS

0003-3-331-30015-001-2430-001-S003-550501- HIGH SCHOOL
TONER/SUPPLIES
0003-3-331-30015-005-2210-001-S003-510100- SAL HEADMASTER BHS

0003-3-331-30015-005-2210-001-S003-510101- SAL HOUSEMASTERS BHS

0003-3-331-30015-005-2210-001-S003-510200- SAL ADM ASST HEADMASTER
BHS

0003-3-331-30015-005-2210-001-S003-510201- SAL ADM ASSTS
HOUSEMASTERS BHS
0003-3-331-30015-005-2210-001-S003-550500- SUPPLIES HEADMASTER BHS

0003-3-331-30015-005-2210-001-S003-570600- MEMBERSHIPS

0003-3-331-30015-005-2210-001-S003-570601- PRINTING HEADMASTER BHS

0003-3-331-30015-005-2210-001-S003-570602- POSTAGE

0003-3-331-30015-005-2210-001-S003-570604- GRADUATION/ACCREDITATIO
N
0003-3-331-30015-005-3600-001-S003-510300- SAL RECEPTIONIST BHS

0003-3-331-30015-005-3600-001-S003-510319- SAL MONITOR BHS

0003-3-331-30015-005-4450-001-S001-530019- NON INSTRUCTIONAL
SOFTWARE BHS

Total

30018 LIBRARY K-12
0003-3-331-30018-001-2410-001-S004-558014- TEXTS MEDIA MID/BHS

0003-3-331-30018-001-2415-001-S004-550500- SUPPLIES MEDIA - BHS

0003-3-331-30018-005-2340-001-S004-510100- SAL LIBRARY BHS

4/29/2024 7:42:53 PM

FY 2021
Actuals
21,794.85

38,662.90

8,092.60
8,636.96
156,014.04
388,418.94

61,586.07

154,748.63
6,877.95
6,295.00
5,170.90

3,102.30

29,233.22
32,825.02
25,945.92
11,982.04

979,897.34

102,421.02
0.00

0.00

102,421.02

FY 2022
Actuals
13,256.60

9,026.26

17,861.85
15,330.56
159,134.04
396,186.93

32,649.97

134,467.09
6,375.30
7,085.00

0.00

2,832.46

23,978.14
30,649.09
13,742.18

5,651.34

881,518.06

105,513.98
0.00

0.00

105,513.98

FY 2023
Actuals
29,686.69

42,481.99

44,204.20
2,655.73
161,521.05
402,318.86

52,316.60

174,758.74
225.00
6,878.19
505.25

2,671.25

24,813.24
29,246.92
(4,228.37)

0.00

989,870.34

107,096.69
0.00

0.00

107,096.69

FY 2024
Revised
31,960.00

40,601.00

39,781.00
19,523.00
164,751.00
410,172.00

53,293.00

160,926.00
13,980.00
2,500.00
4,340.00

3,500.00

15,000.00
37,287.00
32,654.00

0.00

1,058,634.00

115,238.00
4,000.00

2,000.00

109,238.00

42,638.00

45,000.00
19,000.00
174,685.00
432,792.00

59,017.00

182,617.00
14,000.00
7,000.00
1,000.00

3,500.00

25,000.00
42,202.00
0.00
0.00

1,069,624.00

40,263.00
0.00

0.00

40,263.00
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Accounts Description

0003-3-331-30018-005-2351-001-S004-510121- BHS SCHOOL PROF DEV
SALARY

0003-3-331-30018-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-331-30018-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

Total
30020 MATHEMATICS DEPARTMENT
0003-3-331-30020-001-2305-001-S004-510100- SAL MATH BHS

0003-3-331-30020-001-2410-001-S004-558014- TEXTS MATH BHS

0003-3-331-30020-001-2430-001-S004-550500- SUPPLIES MATH BHS

0003-3-331-30020-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE
MATH BH

Total
30022 MUSIC DEPARTMENT
0003-3-331-30022-001-2305-001-S004-510100- SAL MUSIC BHS

0003-3-331-30022-001-2410-001-S004-558014- TEXTS MUSIC BHS

0003-3-331-30022-001-2420-001-S004-550500- SUPPLIES MUSIC BHS

0003-3-331-30022-001-2451-001-S004-550510- REPAIRS COMPUTER EQUIP
MUSIC B

Total
30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-331-30023-001-2305-001-S004-510100- SAL PHYS ED BHS

0003-3-331-30023-001-2420-001-S004-550500- SUPPLIES P.E. BHS

0003-3-331-30023-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE
PE BHS

Total
30026 SCIENCE DEPARTMENT
0003-3-331-30026-001-2305-001-S004-510100- SAL SCIENCE BHS

0003-3-331-30026-001-2410-001-S004-558014- TEXTS SCIENCE BHS

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00
0.00
0.00

102,421.02
1,158,946.62
1,158,946.62

0.00
0.00

0.00

1,158,946.62
185,837.39
185,837.39

0.00

0.00
0.00

185,837.39
295,327.62

295,327.62
0.00
0.00

295,327.62
1,307,323.00
1,307,323.00

0.00

FY 2022
Actuals
0.00
0.00
0.00

105,513.98
1,242,553.41
1,242,553.41

0.00
0.00

0.00

1,242,553.41
215,402.92
215,402.92

0.00

0.00
0.00

215,402.92
313,163.11

313,163.11
0.00
0.00

313,163.11
1,287,257.49
1,287,257.49

0.00

FY 2023
Actuals
0.00
0.00
0.00

107,096.69
1,275,424.14
1,275,424.14

0.00
0.00

0.00

1,275,424 14
219,520.07
219,520.07

0.00

0.00
0.00

219,520.07
330,526.14

330,526.14
0.00
0.00

330,526.14
1,317,077.45
1,317,077.45

0.00

FY 2024
Revised
0.00
0.00
0.00

115,238.00
1,422,974.00
1,422,974.00

0.00
0.00

0.00

1,422,974.00
230,631.00
230,631.00

0.00

0.00
0.00

230,631.00
411,913.00

411,913.00
0.00
0.00

411,913.00
1,456,305.00
1,456,305.00

0.00

0.00

40,263.00
1,311,401.00
1,311,401.00

0.00
0.00

0.00

1,311,401.00
171,408.00
171,408.00

0.00

0.00
0.00

171,408.00
225,827.00

225,827.00
0.00
0.00

225,827.00
1,238,225.00
1,238,225.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-331-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE BHS

Total

30027 SOCIAL STUDIES DEPARTMENT
0003-3-331-30027-001-2305-001-S004-510100- SAL SOC STUD BHS

0003-3-331-30027-001-2410-001-S004-558014- TEXTS SOC STUD BHS

0003-3-331-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD BHS

Total
30028 SPECIAL EDUCATION
0003-3-331-30028-002-2305-001-S004-510100- SAL PRESCHOOL BHS

0003-3-331-30028-002-2305-001-S004-510104- SAL SUBST SEP BHS

0003-3-331-30028-002-2305-001-S004-510105- SAL RES RM BHS

0003-3-331-30028-002-2305-001-S004-510117- SAL LANG BASE BHS

0003-3-331-30028-002-2320-001-S004-510100- SAL SPEECH & LANG BHS

0003-3-331-30028-002-2330-001-S004-510300- SAL SUBSEP SPED PARA BHS

0003-3-331-30028-002-2330-001-S004-510316- SAL SPED PARA BHS

0003-3-331-30028-002-2330-001-S004-510317- SAL LANG BASE BHS PARAS

0003-3-331-30028-002-2410-001-S004-558014- TEXTS RES RM BHS

0003-3-331-30028-002-2430-001-S004-550500- SUPPLIES RES RM BHS

0003-3-331-30028-002-2451-001-S004-550511- REPAIRS COMPUTER EQUIP
RES RM
0003-3-331-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST BHS

Total
30029 STAFF DEVELOPMENT

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00

1,307,323.00

1,307,863.00
1,307,863.00

0.00

0.00

1,307,863.00
3,639,483.42
858,370.11

473,399.18

793,547.67
565,516.06
172,859.97
413,220.64

43,032.69

22,798.60
0.00
0.00
0.00

296,738.50

3,639,483.42
0.00

FY 2022
Actuals
0.00

1,287,257.49

1,376,703.95
1,376,703.95

0.00

0.00

1,376,703.95
3,616,245.50
704,360.41

529,273.98

873,876.15
585,066.86
181,859.84
410,438.07

0.00

0.00
0.00
0.00
0.00

331,370.19

3,616,245.50
0.00

FY 2023
Actuals
0.00

1,317,077.45

1,417,809.41
1,417,809.41

0.00

0.00

1,417,809.41
4,446,697.69
799,531.94

634,767.47

796,045.55
579,190.99
189,157.24
1,191,059.97

0.00

48,375.95
0.00
0.00
0.00

208,568.58

4,446,697.69
0.00

FY 2024
Revised
0.00

1,456,305.00

1,443,201.00
1,443,201.00

0.00

0.00

1,443,201.00
4,475,029.00
820,230.00

553,442.00

1,022,372.00
615,373.00
197,601.00
865,726.00

33,652.00

52,454.00
0.00
0.00
0.00

314,179.00

4,475,029.00
0.00

1,238,225.00

1,311,377.00
1,311,377.00

0.00

0.00

1,311,377.00
5,171,121.00
1,142,788.00

776,174.00

1,051,932.00
715,806.00
216,885.00
856,547.00

39,399.00

63,136.00
0.00
0.00
0.00

308,454.00

5,171,121.00
0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised
0003-3-331-30029-005-2351-001-S009-510121- PRO DEV ALT ED

Total 0.00 0.00 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00 0.00 0.00

0003-3-331-30032-001-2410-001-S004-558014- TEXTS ELL BHS 0.00 0.00 0.00 0.00 0.00

0003-3-331-30032-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE 0.00 0.00 0.00 0.00 0.00
ELL BHS

Total 0.00 0.00 0.00 0.00 0.00

339 BPS DISTRICT WIDE 24,219,262.09  22,278,876.51  20,169,545.68  22,602,088.70  24,646,502.00

00000 UNASSIGNED 235.56 19.14 116.79 0.00 0.00

0003-3-339-00000-001-2110-001-5009-514003- LONGEVITY - INSTRUCTIONAL 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-5004-510108- HOME TUTOR 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-S004-520400- TUTORING SERVICES NON- 0.00 0.00 0.00 0.00 0.00
SALARY

0003-3-339-00000-001-2305-001-5009-510111- CAREER AWARD K-12 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-S009-510112- COLUMN TRANS K-12 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2325-001-S009-515008- MATERNITY BENEFITS 6-8 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2420-001-5009-520400- COPIER LEASE 0.00 0.00 0.00 0.00 0.00

0003-3-339-00000-001-2430-001-S009-550500- TONER/SUPPLIES 235.56 19.14 116.79 0.00 0.00

0003-3-339-00000-005-1210-001-S009-514003- LONGEVITY - CENTRAL 0.00 0.00 0.00 0.00 0.00
OFFICE

0003-3-339-00000-005-1210-001-S009-520400- 4038 ADMINISTRATIVE 0.00 0.00 0.00 0.00 0.00
EXPENSE

0003-3-339-00000-005-1450-001-5004-530003- DO NOT USE SAL DATA 0.00 0.00 0.00 0.00 0.00
PROCESSING

0003-3-339-00000-005-1450-001-S004-550500- DO NOT USE DATA 0.00 0.00 0.00 0.00 0.00

PROC/COMP SUPP

0003-3-339-00000-005-2210-001-S004-510200- SUBST PEAK LOAD ADM ASST 0.00 0.00 0.00 0.00 0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-00000-005-2351-001-S005-510102- SAL CURR DEV K-5

0003-3-339-00000-005-2351-001-S005-510103- SAL CURR DEV 9-12

0003-3-339-00000-005-2455-001-S004-530019- DO NOT USE EQUIP
SOFTWARE CONT
0003-3-339-00000-005-3200-001-S009-510100- SAL SUBSTITUTE NURSE

0003-3-339-00000-005-4450-001-S004-530019- DO NOT USE EQUIP
SOFTWARE CONT
0003-3-339-00000-005-5150-001-S009-570600- SCHOOL OTHER EXPENSES

Total
30001 ALTERNATIVE EDUCATION
0003-3-339-30001-001-2305-001-S004-510300- SAL SATRUDAY SCHOOL

0003-3-339-30001-001-2410-001-S004-550500- TEXTS ALTERNATIVE
EDUCATION
0003-3-339-30001-001-2430-001-S004-550500- SUPPLIES ALT ED

0003-3-339-30001-001-2451-001-S004-550511- REPAIR COMP EQIP ALT EDU

0003-3-339-30001-005-1210-001-S004-510300- SCHOOL OTHER SALARIES

0003-3-339-30001-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE
ALT ED

Total
30002 ART DEPARTMENT
0003-3-339-30002-001-2110-001-S004-510100- DIRECTOR ART

0003-3-339-30002-001-2110-001-S004-510200- SAL ADM ASST ART

0003-3-339-30002-001-2305-001-S004-510100- SAL ART K-5

0003-3-339-30002-001-2410-001-S004-550500- TEXTS ART DW

0003-3-339-30002-001-2430-001-S004-550500- SUPPLIES DW

0003-3-339-30002-001-2451-001-S004-550500- COMPUTER EQUIP

0003-3-339-30002-005-2351-001-S005-510121- ART PROF DEV SALARY

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00
0.00

0.00

0.00
0.00

235.56
236.68
0.00

103.12
133.56
0.00

0.00

0.00

236.68
385,554.31
46,883.98

8,320.70
303,251.04
0.00
27,098.59

0.00

0.00

FY 2022
Actuals
0.00
0.00

0.00

0.00
0.00

19.14
3,854.32
2,900.00

0.00
954.32
0.00

0.00

0.00

3,854.32
325,364.15
23,163.57

9,358.11
269,204.56
0.00
23,637.91

0.00

0.00

FY 2023
Actuals
0.00
0.00

0.00

0.00
0.00

116.79
4,478.88
1,600.00

1,739.85
1,139.03
0.00

0.00

0.00

4,478.88
325,280.96
48,212.57

8,644.46
239,480.17
0.00
28,943.76

0.00

0.00

FY 2024
Revised
0.00
0.00

0.00

0.00
0.00

0.00
21,750.00
3,090.00

2,360.00
6,300.00
10,000.00

0.00

0.00

21,750.00
449,661.00
48,478.00

10,563.00
355,955.00
0.00
32,450.00

0.00

0.00

0.00

0.00
0.00

0.00
4,479.00
1,600.00

1,740.00
1,139.00
0.00

0.00

0.00

4,479.00
437,167.00
51,696.00

0.00
353,021.00
0.00
32,450.00

0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-30002-005-2351-001-S005-510122- SCHOOL PROF DEV
CONTRACT SRVCS
0003-3-339-30002-005-2351-001-S005-570605- SCHOOL PD NON-SALARY

Total
30003 ATHLETIC DEPARTMENT
0003-3-339-30003-005-2110-001-S008-510200- SAL ADM ASST ATHLETICS

0003-3-339-30003-005-2351-001-S004-510121- PHYSICAL SCH PROF DEV
SALARY

0003-3-339-30003-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30003-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30003-005-3510-001-S008-510100- ATHLETICS PROF SALARIES

0003-3-339-30003-005-3510-001-S008-510106- DIRECTOR ATHLETICS

0003-3-339-30003-005-3510-001-S008-510109- SAL ATHLETIC TRAINER

0003-3-339-30003-005-3510-001-S008-510300- SAL ATHLETICS
TRANSPORTATION

0003-3-339-30003-005-3510-001-S008-520400- ATHLETICS OFFICIAL NON-
SALARY

0003-3-339-30003-005-3510-001-S008-520402- ATHLETICS TRANSPORT

0003-3-339-30003-005-3510-001-S008-550500- SUPPLIES ATHLETICS

0003-3-339-30003-005-3510-001-S008-550522- ATHLETICS RECONDITIONING

0003-3-339-30003-005-3510-001-S008-570600- ATHLETIC FACILITY RENTALS

0003-3-339-30003-005-3510-001-S008-574004- ATHLETIC INSURANCE /FEES

Total

30004 BUSINESS EDUCAITON

DEPARTMENT

0003-3-339-30004-005-2351-001-S004-510121- BUSINESS SCH PROF DEV
SALARY

0003-3-339-30004-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00
0.00

385,554.31
871,859.90
12,546.26

0.00
0.00

0.00

523,446.34
90,932.63
70,445.72
16,638.09

28,233.50

18,051.95
30,067.13

9,026.94
49,071.00

23,400.34

871,859.90
1,295.00

0.00

0.00

FY 2022
Actuals
0.00
0.00

325,364.15
834,157.19
11,893.70

0.00
0.00

0.00

378,652.05
135,161.49
85,174.79
44,620.57

34,032.39

16,998.06
30,753.44

5,958.85
66,619.00

24,292.85

834,157.19
0.00

0.00

0.00

FY 2023
Actuals
0.00
0.00

325,280.96
807,815.51
15,011.71

0.00
0.00

0.00

582,249.89
6,635.63
1,185.75

61,977.06

35,822.10

13,422.30
27,511.90

8,266.16
30,543.01

25,190.00

807,815.51
4,410.54

0.00

0.00

FY 2024
Revised

0.00
2,215.00

449,661.00
609,559.00
0.00

0.00
3,500.00

0.00

298,281.00
134,760.00
0.00
31,518.00

30,000.00

20,000.00

0.00
12,500.00
55,000.00

24,000.00

609,559.00
5,400.00

0.00

0.00

437,167.00
796,549.00
53,550.00

0.00
0.00

0.00

116,000.00
142,193.00

85,306.00
110,000.00

83,000.00

0.00
58,000.00
12,500.00

110,000.00

26,000.00

796,549.00
4,411.00

0.00

0.00
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Accounts Description

0003-3-339-30004-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30004-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE
BUS ED

Total
30005 CENTRAL OFFICE/DISTRICTWIDE
0003-3-339-30005-001-0000-001-S009-550500- COVID-19 EXPENSES

0003-3-339-30005-001-2110-001-S009-550500- POSTAGE

0003-3-339-30005-001-2110-001-S009-573001- SUPERVISORS
TRVL/CON/MEMB
0003-3-339-30005-001-2305-001-S009-510111- CAREER AWARDS K-12

0003-3-339-30005-001-2305-001-S009-510112- COLUMN TRANSFER K-12

0003-3-339-30005-001-2420-001-S009-520400- COPIER LEASE

0003-3-339-30005-001-2430-001-S009-550500- TONERS/SUPPLIES

0003-3-339-30005-001-2440-001-S009-570600- TEACHERS TRAVEL

0003-3-339-30005-005-1210-001-S009-510100- SAL SUPERINTENDENT

0003-3-339-30005-005-1210-001-S009-510200- SAL SUPERINTENDENT ADM
ASST

0003-3-339-30005-005-1210-001-S009-510300- 403B ADMIN EXPENSE

0003-3-339-30005-005-1210-001-S009-514003- LONGEVITY CENTRAL OFFICE

0003-3-339-30005-005-1210-001-S009-520400- CONTRACTED SERVICES

0003-3-339-30005-005-1210-001-S009-550500- SUPPLIES SUPERINTENDENT

0003-3-339-30005-005-1210-001-S009-570600- TRAVEL

0003-3-339-30005-005-1210-001-S009-570601- PRINTING/ADVERTISING

0003-3-339-30005-005-1210-001-S009-570602- POSTAGE

0003-3-339-30005-005-1210-001-S009-573001- SUPERINTENDENT
SUBSCRIPTIONS

4/29/2024 7:42:53 PM

FY 2021
Actuals

0.00
1,295.00

1,295.00
1,835,839.30
47,317.48

4,922.55
41.44
122,052.50

378,730.46

14,025.34
2,062.56
171.85
216,098.83

36,474.10

180.00
15,500.00
30,086.27

1,552.63

6,636.24

2,861.64
9,837.05

3,350.00

FY 2022
Actuals
0.00
0.00

0.00
1,455,539.19
214.28

5,113.65
0.00
19,000.00

0.00

9,085.88
9.41
1,088.97
189,999.94

39,550.17

72.00
15,500.00
1,859.83
2,274.85

2,729.36

1,814.29
10,616.43

3,434.00

FY 2023
Actuals

0.00
4,410.54

4,410.54
1,463,264.40
0.00

10,335.37
0.00
35,270.00

0.00

9,085.88
1,857.75
1,677.08
211,799.92

40,488.30

72.00
8,100.00
46,046.64
1,499.50

2,843.12

0.00
9,239.99

0.00

FY 2024
Revised

400.00
5,000.00

5,400.00
1,817,756.00
0.00

8,000.00
500.00
70,000.00

290,000.00

17,275.00
9,300.00
1,500.00

214,200.00

38,516.00

300.00
16,500.00
32,531.00

3,000.00

9,000.00

20,000.00
19,000.00

4,000.00

4,411.00

4,411.00
1,880,354.00
0.00

10,335.00
0.00
70,000.00

290,000.00

9,173.00
1,858.00
1,700.00
224,910.00

44,311.00

72.00
16,500.00
50,000.00

1,500.00

2,843.00

0.00
9,240.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-30005-005-1220-001-S009-510100- SAL ASST SUPERINTENDENT

0003-3-339-30005-005-1220-001-S009-510200- SAL ASST SUPER ADM ASST

0003-3-339-30005-005-1220-001-S009-550500- SUPPLIES ASST
SUPERINTENDENT

0003-3-339-30005-005-1230-001-S009-510100- SAL DIR OF PERS/STUDENT
SERVIC

0003-3-339-30005-005-1230-001-S009-520400- TRANSLATOR/INTERPRETERS

0003-3-339-30005-005-1410-001-S009-510100- SAL BUSINESS MANAGER

0003-3-339-30005-005-1410-001-S009-510200- SAL BUSINESS ADM ASSTS

0003-3-339-30005-005-1410-001-S009-510300- SAL ASST FINANCIAL
MANAGER
0003-3-339-30005-005-1410-001-S009-550500- SUPPLIES BUSINESS OFFICE

0003-3-339-30005-005-1410-001-S009-570600- EDUCATION -
ENCUMBRANCES

0003-3-339-30005-005-1420-001-S009-510106- SAL DIRECTOR
PERSONNEL&STUD SE

0003-3-339-30005-005-1420-001-S009-510107- SAL HR ADM ASST

0003-3-339-30005-005-1420-001-S009-510300- SAL HUMAN RES MGR

0003-3-339-30005-005-2210-001-S009-572001- PRINCIPALS TRAVEL

0003-3-339-30005-005-5150-001-S009-510300- EMPLOYEE SEPARATION
COSTS
0003-3-339-30005-005-5550-001-S009-512008- CROSSING GUARD

Total

30006 TECH DEPARTMENT
0003-3-339-30006-001-2110-001-S010-510100- DIRECTOR TECHNOLOGY

0003-3-339-30006-001-2451-001-S010-510318- COMPUTER EQUIP TECH DEPT

0003-3-339-30006-001-2451-001-S010-570600- TELECOMMUNICATION FEES

4/29/2024 7:42:53 PM

FY 2021
Actuals
161,994.04

11,296.94

396.72
0.00

0.00
153,017.02

270,291.97

88,271.04
4,362.59
681.45
0.00

33,385.38

77,764.96
0.00
142,476.25
0.00

1,835,839.30

1,312,845.38
147,584.06

0.00

41,074.88

FY 2022
Actuals
150,999.94

63,968.68

333.49
0.00

0.00
156,976.96

355,543.95

49,464.57
3,021.47
0.00

0.00

5,825.56

43,728.44
0.00
122,892.50
200,420.57

1,455,539.19

1,003,116.64
35,546.12

0.00

55,939.66

FY 2023
Actuals
152,831.79

75,827.20

341.77
0.00

0.00
153,979.90

376,729.02

333.50
4,560.50
0.00
0.00

0.00

59,999.94
0.00
48,718.50
211,626.73

1,463,264.40

1,278,614.34
0.00

0.00

101,160.97

FY 2024
Revised
165,648.00

74,060.00

1,000.00
0.00

0.00
157,366.00

450,000.00

0.00
3,000.00
0.00
0.00

0.00

0.00

0.00
6,000.00
207,060.00

1,817,756.00

1,641,766.00
0.00

0.00

52,500.00

175,350.00

85,199.00

342.00
0.00

0.00
167,580.00

380,000.00

334.00
4,561.00
0.00
0.00

0.00

74,200.00
0.00
48,719.00
211,627.00

1,880,354.00

1,566,431.00
0.00

0.00

101,161.00
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Accounts Description

0003-3-339-30006-001-4400-001-S010-510100- SAL TECHNOLOGY
MANAGERS
0003-3-339-30006-005-1450-001-S010-510200- SAL DATA ADMIN

0003-3-339-30006-005-1450-001-S010-510202- SAL ADM ASST TECHNOLOGY

0003-3-339-30006-005-1450-001-S010-510300- SAL DATABASE MANAGER

0003-3-339-30006-005-1450-001-S010-510318- COMP SERV TECHNICIANS

0003-3-339-30006-005-1450-001-S010-520400- CONTRACT SERVICES TECH
DEPT
0003-3-339-30006-005-1450-001-S010-530003- DATA PROCESS COSTS

0003-3-339-30006-005-1450-001-S010-550500- SUPPLIES TECH DEPT DW

0003-3-339-30006-005-2351-001-S004-510121- TEC SCHOOL PROF DEV
SALARY

0003-3-339-30006-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30006-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30006-005-2455-001-S010-520400- INSTRUCTIONAL SOFTWARE

0003-3-339-30006-005-4450-001-S010-520400- NON-INSTRUCT SOFTWARE
TECH DEP

Total
30007 CUSTODIAL SERVICES
0003-3-339-30007-005-4110-001-S006-510111- CAREER AWARD CUSTODIANS

0003-3-339-30007-005-4110-001-S006-510200- ADM ASST BLDGS/GRNDS

0003-3-339-30007-005-4110-001-S006-510301- CUST BLDG CKS 1-5

0003-3-339-30007-005-4110-001-S006-510302- CUST BLDG CKS 6-8

0003-3-339-30007-005-4110-001-S006-510303- CUST BLDG CKS 9-12

0003-3-339-30007-005-4110-001-S006-510304- CUST DIFFERENTIALS 1-5

0003-3-339-30007-005-4110-001-S006-510305- CUST DIFFERENTIALS 6-8
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FY 2021
Actuals
236,900.04
62,793.60
15,072.38
70,331.04

290,809.63

65,774.78
0.00
37,659.53
0.00

0.00

0.00
67,696.15
277,149.29

1,312,845.38
267,828.12
0.00

6,751.68
25,444.84

8,273.04

4,194.63
21,475.06

23,968.00

FY 2022
Actuals
121,045.89
68,164.36
13,861.31
76,737.96

277,425.29

31,587.75
0.00
33,155.50
0.00

0.00

0.00
0.00
289,652.80

1,003,116.64
261,104.95
0.00

4,502.96
38,574.93

12,918.57

6,101.76
45,459.18

19,760.00

FY 2023
Actuals
176,631.50
59,030.11
15,944.74
73,135.06

264,652.90

45,888.29
0.00
40,453.86
0.00

0.00

0.00
203,547.01
298,169.90

1,278,614.34
7,300.09
0.00

7,300.09
0.00

0.00

0.00
0.00

0.00

FY 2024
Revised
179,954.00
59,530.00
10,563.00
72,471.00

494,624.00

66,220.00
0.00

0.00
7,056.00

0.00

0.00
325,845.00
373,003.00

1,641,766.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

191,169.00
57,483.00
11,613.00
68,250.00

503,397.00

50,000.00
0.00
40,451.00
0.00

0.00

0.00
82,953.00
459,954.00

1,566,431.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0003-3-339-30007-005-4110-001-S006-510306- CUST DIFFERENTIALS 9-12 34,021.26 38,352.00

0003-3-339-30007-005-4110-001-S006-510308- CUSTODIAN OT 1-5 28,956.58 32,587.94 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-510309- CUSTODIAN O.T. 6-8 14,556.32 11,404.64 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-510311- SUMMER CUSTODIAL 0.00 0.00 0.00 0.00 0.00

PERSONNEL
0003-3-339-30007-005-4110-001-S006-514003- LONGEVITY - CUSTODIANS 39,000.00 39,000.00 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-549006- CUSTODIAN CLOTHING 10,932.51 9,322.97 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-550500- CUST SUPPLIES ELEM 24,154.75 0.00 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-550501- CUST SUPPLIES MIDDLE 23,924.45 0.00 0.00 0.00 0.00
0003-3-339-30007-005-4110-001-S006-570600- CUSTODIAN TRAVEL NON- 2,175.00 2,700.00 0.00 0.00 0.00
SALARY

0003-3-339-30007-005-4110-001-S006-571002- CUSTODIAN TRAVEL 0.00 0.00 0.00 0.00 0.00
0003-3-339-30007-005-4120-001-S006-550502- BOILER CLNG ELEM 0.00 420.00 0.00 0.00 0.00
0003-3-339-30007-005-4230-001-S006-550508- CUST EQUIP REP 1-5 0.00 0.00 0.00 0.00 0.00
0003-3-339-30007-005-4230-001-S006-550509- CUST EQUIP REPAIR 6-8 0.00 0.00 0.00 0.00 0.00
0003-3-339-30007-005-4230-001-S006-550510- CUST EQUIP REPAIR 9/12 0.00 0.00 0.00 0.00 0.00
Total 267,828.12 261,104.95 7,300.09 0.00 0.00
30008 ELEMENTARY SCHOOL ADMIN 95.00 0.00 50.00 2,500.00 2,500.00
0003-3-339-30008-001-2330-001-S004-510313- SCHOOL SUBSTITUTE K-5 0.00 0.00 0.00 0.00 0.00
0003-3-339-30008-005-2210-001-S001-570600- MEMBERSHIPS 95.00 0.00 50.00 2,500.00 2,500.00
0003-3-339-30008-005-2210-001-S001-570601- SCHOOL PRINTING EXPENSE 0.00 0.00 0.00 0.00 0.00
Total 95.00 0.00 50.00 2,500.00 2,500.00
30009 ENGLISH DEPARTMENT 201,459.31 206,989.29 247,184.20 229,302.86 171,638.00
0003-3-339-30009-001-2110-001-S004-510100- DIRECTOR ENGLISH 129,472.98 132,062.31 134,043.49 136,724.00 144,420.00
0003-3-339-30009-001-2110-001-S004-510200- SAL ADM ASST ENGLISH 8,320.70 9,358.35 8,644.65 10,563.00 0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-30009-001-2410-001-S004-550500- TEXTS ENGLISH DW

0003-3-339-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH DW

0003-3-339-30009-001-2451-001-S004-530018- IT HARDWARE

0003-3-339-30009-005-2351-001-S004-510121- ELA SCHOOL PROF DEV
SALARY

0003-3-339-30009-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30009-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30009-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

Total
30011 WORLD LANGUAGE DEPARTMENT
0003-3-339-30011-001-2110-001-S004-510100- DIRECTOR FOR LANGUAGE

0003-3-339-30011-001-2110-001-S004-510200- SAL ADM ASST WORLD LANG

0003-3-339-30011-001-2410-001-S004-550500- TEXTS WORLD LANGUAGE DW

0003-3-339-30011-001-2430-001-S004-550500- SUPPLIES WORLD LANGUAGE
DW
0003-3-339-30011-001-2451-001-S004-550500- COMPUTER EQUIP

0003-3-339-30011-005-2351-001-S004-510121- WORLD LANG PROF DEV
SALARY

0003-3-339-30011-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30011-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30011-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

Total

30012 GUIDANCE DEPARTMENT K-12

0003-3-339-30012-001-2451-001-S004-530018- COMPUTER EQUIP GUIDANCE
DW

0003-3-339-30012-001-2451-001-S004-550511- COMPUTER EQUIP GUIDANCE
DW
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FY 2021
Actuals
33,463.27

23,641.71

0.00
0.00
0.00
0.00

6,560.65

201,459.31
89,610.99
70,326.08

8,745.36

1,177.22
1,987.51
0.00
0.00

0.00

0.00
7,374.82

89,610.99
133,316.79
0.00

0.00

FY 2022
Actuals
28,559.95

37,008.68

0.00
0.00
0.00
0.00

0.00

206,989.29
85,696.76
71,732.56

9,369.79

1,784.58
2,809.83
0.00
0.00

0.00

0.00
0.00

85,696.76
139,794.82
0.00

0.00

FY 2023
Actuals
35,810.97

66,989.09

0.00
0.00
0.00
0.00

1,696.00

247,184.20
93,901.29
72,808.68

8,794.75

769.10
2,768.27
0.00
0.00

0.00

0.00
8,760.49

93,901.29
14,300.40
0.00

0.00

FY 2024
Revised
38,600.00

38,105.00

0.00
3,015.86
0.00
2,295.00

0.00

229,302.86
102,535.16
74,264.00

9,689.00

2,500.00
3,718.00

0.00
3,337.16

0.00

0.00
9,027.00

102,535.16
105,734.00
0.00

0.00

7,843.00

0.00
0.00
0.00
0.00

9,975.00

171,638.00
104,120.00
78,360.00

12,153.00

2,000.00
2,580.00
0.00
0.00

0.00

0.00
9,027.00

104,120.00
102,060.00
0.00

0.00
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Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0003-3-339-30012-001-2710-001-S009-510100- SAL DIRECTOR GUIDANCE 77,683.83 79,237.44 1,188.71 82,034.00 86,558.00

0003-3-339-30012-001-2710-001-S009-510106- SAL DIRECTOR OF STUD SERV 0.00 0.00 0.00 0.00 0.00
GUID

0003-3-339-30012-001-2710-001-S009-550500- SUPPLIES GUIDANCE DW 341.00 1,006.74 918.11 2,400.00 2,400.00

0003-3-339-30012-001-2720-001-S009-570600- STANDARDIZED TESTING 50,300.50 54,559.18 7,202.00 15,000.00 7,202.00

0003-3-339-30012-005-2351-001-S004-510121- GUIDANCE SCH PROF DEV 0.00 0.00 0.00 0.00 0.00
SALARY

0003-3-339-30012-005-2351-001-S004-510122- SCHOOL PROF DEV 0.00 0.00 0.00 0.00 0.00
CONTRACT SRVCS

0003-3-339-30012-005-2351-001-S004-570605- SCHOOL PD NON-SALARY 0.00 0.00 0.00 800.00 0.00

0003-3-339-30012-005-4450-001-S009-520400- NON-INSTRUCT SOFTWARE 4,991.46 4,991.46 4,991.58 5,500.00 5,900.00
GUIDANCE

Total 133,316.79 139,794.82 14,300.40 105,734.00 102,060.00

30013 HEALTH & HUMAN DEVELOPMENT 109,370.01 91,633.23 94,836.27 96,412.36 80,621.00

0003-3-339-30013-001-2110-001-S009-510200- SAL ADM ASST FAM CON SC 12,386.81 11,893.83 15,011.76 13,459.00 0.00

0003-3-339-30013-001-2305-001-S004-510100- SAL HHD ELEMENTARY 94,515.96 72,930.15 72,808.74 74,264.00 78,360.00

0003-3-339-30013-001-2410-001-S004-550500- TEXTS HHD DW 0.00 0.00 0.00 0.00 0.00

0003-3-339-30013-001-2430-001-S004-550500- SUPPLIES HHD DW 2,467.24 5,513.25 5,815.77 7,060.00 761.00

0003-3-339-30013-001-2451-001-S004-550500- COMPUTER EQUIP 0.00 0.00 0.00 0.00 0.00

0003-3-339-30013-005-2351-001-S004-510121- HEALTH SCHOOL PROF DEV 0.00 0.00 0.00 501.36 0.00
SALARY

0003-3-339-30013-005-2351-001-S004-510122- SCHOOL PROF DEV 0.00 0.00 0.00 0.00 0.00
CONTRACT SRVCS

0003-3-339-30013-005-2351-001-S004-570605- SCHOOL PD NON-SALARY 0.00 0.00 0.00 1,128.00 0.00

0003-3-339-30013-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE 0.00 1,296.00 1,200.00 0.00 1,500.00
HEALTH

Total 109,370.01 91,633.23 94,836.27 96,412.36 80,621.00

30014 NURSES 19,982.49 16,519.47 2,822.57 30,260.00 8,600.00

0003-3-339-30014-001-2451-001-S009-550500- COMPUTER EQUIP 0.00 0.00 0.00 0.00 0.00
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Accounts Description

0003-3-339-30014-005-2351-001-S004-510121- NURSING SCHOOL PROF DEV
SALARY

0003-3-339-30014-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30014-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30014-005-3200-001-S009-510106- SAL DIRECTOR OF STUD SERV
NURS

0003-3-339-30014-005-3200-001-S009-514003- LONGEVITY - NURSES

0003-3-339-30014-005-3200-001-S009-550500- SUPPLIES NURSE DW

Total
30015 HIGH SCHOOL ADMINISTRATION
0003-3-339-30015-001-2110-001-S003-514003- LONGEVITY INSTRUCTIONAL

0003-3-339-30015-001-9100-001-S004-530900- TUITION AGRICULTURAL
SCHOOLS
0003-3-339-30015-005-1210-001-S003-510300- SCHOOL OTHER SALARIES

0003-3-339-30015-005-2210-001-S003-510300- SAL GRADUATION

0003-3-339-30015-005-2210-001-S003-570603- NEASC ASSESSMENT

0003-3-339-30015-005-3520-001-S003-515004- STUDENT EXTRA
CURRICULAR STIPE
0003-3-339-30015-005-3600-001-S003-510300- SAL SECURITY PERSONNEL

0003-3-339-30015-005-3600-001-S003-570600- SECURITY
EXPENSES/MATERIALS

Total
30018 LIBRARY K-12
0003-3-339-30018-001-2410-001-S004-550500- SUPPLIES MEDIA DW

0003-3-339-30018-001-2415-001-S004-558015- DO NOT USE SUPPLIES AUDIO
VISU
0003-3-339-30018-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

0003-3-339-30018-005-4450-001-S004-530019- NON INSTRUCTIONAL
SOFTWARE MED

0003-3-339-30018-005-4450-001-S004-530024- NON INST SOFTWARE MEDIA
M/HS
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FY 2021
Actuals
0.00
0.00

0.00

7,350.00
12,632.49

19,982.49
563,839.14
286,619.06

44,000.00
0.00
3,041.89

0.00

130,024.16
95,463.31
4,690.72

563,839.14
16,122.60
9,822.60

0.00
0.00

6,300.00

0.00

FY 2022
Actuals
0.00
0.00

0.00

2,450.00
14,069.47

16,519.47
613,818.51
290,438.06

51,626.48
0.00
1,833.76

0.00

148,138.37
113,750.65
8,031.19

613,818.51
60.00
60.00

0.00
0.00

0.00

0.00

FY 2023
Actuals
0.00
0.00

0.00

0.00
2,822.57

2,822.57
677,007.31
313,510.75

89,972.52
0.00
1,300.00

0.00

157,791.94
112,135.84
2,296.26

677,007.31
10,029.94
3,729.94

0.00
0.00

6,300.00

0.00

FY 2024
Revised
2,680.00

0.00
2,680.00

0.00

4,900.00
20,000.00

30,260.00
745,020.00
371,790.00

97,612.00
0.00
5,000.00

0.00

150,000.00
117,618.00
3,000.00

745,020.00
24,837.50
10,337.50

0.00
0.00

12,500.00

2,000.00

0.00

0.00
8,600.00

8,600.00
846,704.00
500,000.00

90,000.00
0.00
2,500.00

0.00

161,518.00
89,686.00
3,000.00

846,704.00
10,030.00
3,730.00

0.00
0.00

6,300.00

0.00

Page 41 of 52



FY 2025 Line Item Detail - Schools
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Total
30019 MAINTENANCE DEPARTMENT
0003-3-339-30019-005-4130-001-S006-520400- RUBBISH COLLECTION

0003-3-339-30019-005-4220-001-S006-510106- SAL FACILITIES MANAGER

0003-3-339-30019-005-4220-001-S006-510203- SAL FACILITIES MANAGER

0003-3-339-30019-005-4220-001-S006-510300- SAL MAINTENANCE

0003-3-339-30019-005-4220-001-S006-510307- MAINTENANCE SHIFT
DIFFERENTIAL
0003-3-339-30019-005-4220-001-S006-510313- SAL MAINTENANCE OT

0003-3-339-30019-005-4220-001-S006-520403- AIR CONDITIONING

0003-3-339-30019-005-4220-001-S006-520404- ELEVATOR SERVICE

0003-3-339-30019-005-4220-001-S006-520405- EMERGENCY GENERATOR

0003-3-339-30019-005-4220-001-S006-520406- SECURITY ALARMS

0003-3-339-30019-005-4220-001-S006-538007- MAINTENANCE ENERGY
SERVICE ESC

0003-3-339-30019-005-4220-001-S006-550500- ELECTRIC SUPPLIES

0003-3-339-30019-005-4220-001-S006-550501- MAINTENANCE CLOTHING

0003-3-339-30019-005-4220-001-S006-550502- HEATING/VENTILATION
SUPPLIES
0003-3-339-30019-005-4220-001-S006-550503- MAINTENANCE SUPPLIES

0003-3-339-30019-005-4220-001-S006-550504- PAINT SUPPLIES

0003-3-339-30019-005-4220-001-S006-550505- PLUMBING SUPPLIES

0003-3-339-30019-005-4220-001-S006-550506- BUILDING REPAIRS

0003-3-339-30019-005-4220-001-S006-550513- ASBESTOS MANAGEMENT

0003-3-339-30019-005-4220-001-S006-550514- CARPETING
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FY 2021
Actuals
16,122.60

914,047.52
1,505.00

0.00
77,764.96
235,931.91
0.00

2,5638.78

0.00
13,187.44
3,652.85
15,185.83

73,215.00

26,048.73
(3,337.93)
185,725.84
22,564.45

3,180.56

64,422.73
94,521.90
5,775.00

0.00

FY 2022
Actuals
60.00

795,813.07
2,020.00

0.00
75,493.86
324,008.73
0.00

5,458.87

0.00
(55,808.11)
10,225.98
12,793.72

68,229.00

42,505.54

3,298.15
31,109.08
45,248.26

4,007.70

99,892.34
(52,167.73)
21,920.00

20,500.00

FY 2023
Actuals
10,029.94

33,757.51
2,452.00

0.00
0.00
0.00
0.00

0.00

0.00
200.00
855.74
939.99

0.00

719.56
1,130.73
7,021.00
3,282.35

0.00

1,307.55
0.00
15,440.00

0.00

FY 2024
Revised
24,837.50

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

10,030.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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0003-3-339-30019-005-4220-001-S006-550515- FIRE ALARM INSPECTION

0003-3-339-30019-005-4220-001-S006-550516- FIRE EXTINGUISHERS

0003-3-339-30019-005-4220-001-S006-550517- GLASS AND OTHER
VANDALISM
0003-3-339-30019-005-4220-001-S006-550518- GROUNDS IMPROVEMENT

0003-3-339-30019-005-4220-001-S006-550519- SHADES/BLINDS

0003-3-339-30019-005-4220-001-S006-550520- SPRINKLERS

0003-3-339-30019-005-4220-001-S006-550521- TIME CLOCKS/PA SYSTEMS

0003-3-339-30019-005-4220-001-S006-591001- ESCO BOND

0003-3-339-30019-005-4230-001-S006-550507- TRUCK REPAIRS

0003-3-339-30019-005-4230-001-S006-550511- SCHOOL EQUIPMENT REPAIR

0003-3-339-30019-005-4230-001-S006-550512- MAINTENANCE EQUIPMENT
REPAIRS

0003-3-339-30019-005-4450-001-S006-520400- NON-INSTRUCT SOFTWARE
MAINTENA

0003-3-339-30019-005-7220-001-S006-591001- MODULAR DEBT SERVICE -
SOUTH M

Total
30020 MATHEMATICS DEPARTMENT
0003-3-339-30020-001-2110-001-S004-510100- DIRECTOR MATH

0003-3-339-30020-001-2110-001-S004-510200- SAL ADM ASST MATH

0003-3-339-30020-001-2410-001-S004-550500- TEXTS MATH DW

0003-3-339-30020-001-2430-001-S004-550500- SUPPLIES MATH DW

0003-3-339-30020-001-2451-001-S004-530018- IT HARDWARE

0003-3-339-30020-005-2351-001-S004-510121- MATH SCHOOL PROF DEV
SALARY

0003-3-339-30020-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS
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FY 2021
Actuals
19,041.81
897.60
9,340.00
10,086.93

0.00

2,649.00

7,942.15

0.00
9,586.02
4,903.33

145.07

27,572.56
0.00

914,047.52
185,081.27
129,472.98

8,745.36
8,401.55
19,647.99

0.00

0.00

0.00

FY 2022
Actuals
53,892.54
19,714.90
7,378.00
2,725.85

333.00

0.00

9,877.67
0.00
9,687.31
17,260.60

546.85

15,660.96
0.00

795,813.07
56,771.27
34,813.89

9,370.05
5,674.77
6,912.56

0.00

0.00

0.00

FY 2023
Actuals
0.00
0.00
0.00
0.00

0.00

0.00

408.59
0.00
0.00
0.00

0.00

0.00
0.00

33,757.51
193,072.68
134,043.40

8,795.32
6,950.07
10,327.43

0.00

0.00

0.00

FY 2024
Revised
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
201,559.94
144,224.00

9,689.00
16,696.00
11,400.00

0.00

5,900.94

2,500.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
201,650.00
144,264.00

12,153.00
6,950.00
5,327.00

0.00

0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-30020-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30020-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

Total

30022 MUSIC DEPARTMENT
0003-3-339-30022-001-2110-001-S004-510100- DIRECTOR MUSIC

0003-3-339-30022-001-2110-001-S004-510200- SAL ADM ASST MUSIC

0003-3-339-30022-001-2305-001-S004-510100- SAL MUSIC K-5

0003-3-339-30022-001-2410-001-S004-550500- TEXTS MUSIC DW

0003-3-339-30022-001-2420-001-S004-550500- SUPPLIES MUSIC DW

0003-3-339-30022-001-2451-001-S004-550500- COMPUTER EQUIP

0003-3-339-30022-005-2351-001-S004-510121- MUSIC SCHOOL PROF DEV
SALARY

0003-3-339-30022-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30022-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30022-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

0003-3-339-30022-005-4230-001-S004-550500- MUSICAL EQUIPMENT REPAIR

Total
30023 PHYSICAL EDUCATION DEPARTMENT

0003-3-339-30023-001-2110-001-S004-510100- DIRECTOR PHYS EDUCATION

0003-3-339-30023-001-2110-001-S004-510200- SAL ADM ASST PHYS ED

0003-3-339-30023-001-2305-001-S004-510100- SAL PHYS ED K-5

0003-3-339-30023-001-2420-001-S004-550500- SUPPLIES P.E. DW

0003-3-339-30023-001-2451-001-S004-550500- COMPUTER EQUIP
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FY 2021
Actuals
0.00
18,813.39

185,081.27

481,510.40
65,329.43

8,320.70

398,536.93

1,827.64
2,706.12
175.96
0.00

0.00

0.00
350.80
4,262.82

481,510.40
762,688.81

46,883.98
12,386.81
691,711.17

7,539.19

0.00

FY 2022
Actuals
0.00
0.00

56,771.27

434,205.16
48,233.45

9,358.35

362,748.80

1,993.95
11,870.61
0.00

0.00

0.00

0.00
0.00
0.00

434,205.16
800,337.72

47,821.68
11,893.96
726,118.92

14,503.16

0.00

FY 2023
Actuals
0.00
32,956.46

193,072.68

492,824.04
48,539.20

8,644.65

424,063.44

6,414.93
5,161.82
0.00
0.00

0.00

0.00
0.00
0.00

492,824.04
801,798.88

48,539.16
15,012.09
724,765.20

13,482.43

0.00

FY 2024
Revised
0.00
11,150.00

201,559.94

547,399.36
49,510.00

10,563.00

465,815.00

1,975.00
16,000.00
0.00
1,260.36

0.00

2,276.00
0.00
0.00

547,399.36
762,495.00

49,510.00
13,459.00
682,026.00

17,500.00

0.00

32,956.00

201,650.00

522,444.00
52,240.00

0.00

459,389.00

6,415.00
4,400.00
0.00
0.00

0.00

0.00
0.00
0.00

522,444.00
713,017.00

52,240.00
0.00
653,277.00

7,500.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

0003-3-339-30023-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE 4,167.66 0.00 0.00 0.00
Total 762,688.81 800,337.72 801,798.88 762,495.00 713,017.00
30024 PRIMARY EDUCATION 1-5 31,604.44 12,320.69 27,720.11 48,477.70 32,351.00
0003-3-339-30024-001-2110-001-S004-510200- SAL ELEM. CURRICULUM 23,944.69 0.00 0.00 0.00 0.00
COORDINAT
0003-3-339-30024-001-2305-001-S004-510100- STANDARDIZED TESTING 0.00 0.00 0.00 0.00 0.00
0003-3-339-30024-001-2330-001-S004-510300- SAL SUB TEACHER AIDS 6,513.75 8,803.19 8,873.49 25,000.00 8,873.00
0003-3-339-30024-001-2720-001-S004-510100- STANDARDIZED TESTING 1,146.00 3,517.50 18,846.62 23,477.70 23,478.00
Total 31,604.44 12,320.69 27,720.11 48,477.70 32,351.00
30025 SCHOOL COMMITTEE 105,109.01 123,885.52 136,412.56 114,499.00 131,735.00
0003-3-339-30025-005-1110-001-S009-510200- SAL SCH COMM ADM ASST 36,474.10 38,284.03 40,488.68 38,517.00 44,311.00
0003-3-339-30025-005-1110-001-S009-510300- RECORDER 3,433.40 778.21 0.00 1,500.00 1,500.00
0003-3-339-30025-005-1110-001-S009-550500- SUPPLIES 202.50 1,258.28 1,921.31 1,600.00 1,921.00
0003-3-339-30025-005-1110-001-S009-570600- TRAVEL/CONF/MEM 312.01 11,899.00 15,137.60 7,882.00 15,138.00
0003-3-339-30025-005-1110-001-S009-570601- SCHOOL COMMITTEE 0.00 0.00 0.00 0.00 0.00
POSTAGE
0003-3-339-30025-005-1210-001-S009-510300- SCHOOL OTHER SALARIES 0.00 0.00 0.00 0.00 0.00
0003-3-339-30025-005-1430-001-S009-520400- SCH COMM LEGAL SERV 26,100.00 24,900.00 36,054.97 15,000.00 26,055.00
0003-3-339-30025-005-5260-001-S009-574004- SCHOOL COMMITTEE 38,587.00 46,766.00 42,810.00 50,000.00 42,810.00
INSURANCE
Total 105,109.01 123,885.52 136,412.56 114,499.00 131,735.00
30026 SCIENCE DEPARTMENT 196,923.72 204,955.88 293,827.93 250,277.61 261,244.00
0003-3-339-30026-001-2110-001-S004-510100- DIRECTOR SCIENCE 129,472.98 138,793.32 140,746.01 143,560.00 151,477.00
0003-3-339-30026-001-2110-001-S004-510200- SAL ADM ASST SCIENCE 8,745.36 9,370.05 8,795.32 9,689.00 12,153.00
0003-3-339-30026-001-2410-001-S004-550500- TEXTS SCIENCE DW 6,338.85 7,781.80 42,318.59 15,198.50 25,000.00
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FY 2025 Line Item Detail - Schools

Accounts

Description

0003-3-339-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE DW

0003-3-339-30026-001-2451-001-S004-550500- COMPUTER EQUIP

0003-3-339-30026-005-2351-001-S004-510121- SCIENCE PROF DEV SALARY

0003-3-339-30026-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30026-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30026-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

Total
30027 SOCIAL STUDIES DEPARTMENT
0003-3-339-30027-001-2110-001-S004-510100- DIRECTOR SOCIAL STUDIES

0003-3-339-30027-001-2110-001-S004-510200- SAL ADM ASST SOC STUD

0003-3-339-30027-001-2410-001-S004-550500- TEXTS SOCIAL STUDIES DW

0003-3-339-30027-001-2430-001-S004-550500- SUPPLIES SOCIAL STUDIES
DW
0003-3-339-30027-001-2451-001-S004-530018- IT HARDWARE

0003-3-339-30027-005-2351-001-S004-510121- SOCIAL STUDY PROF DEV
SALARY

0003-3-339-30027-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30027-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30027-005-2455-001-S004-530019- SOFTWARE &
SUBSCRIPTIONS

Total

30028 SPECIAL EDUCATION
0003-3-339-30028-001-2440-001-S004-572001- SPED TEACHER TRAVEL

0003-3-339-30028-001-9100-001-S004-519004- TUITION - SPECIAL SCHOOLS

0003-3-339-30028-002-2110-001-S004-510100- ASST DIRECTOR SPED

4/29/2024 7:42:53 PM

FY 2021
Actuals
11,728.08
0.00

0.00

0.00

0.00
40,638.45

196,923.72
237,077.91
129,472.98

8,745.36
86,394.37
8,830.70

0.00

0.00
0.00
0.00
3,634.50

237,077.91

9,949,411.60
0.00

3,795.00

169,613.10

FY 2022
Actuals
49,010.71
0.00

0.00

0.00

0.00
0.00

204,955.88
187,009.56
132,062.31

9,370.05
34,107.12
11,262.08

0.00

0.00
0.00
0.00
208.00

187,009.56

9,133,506.91
49.89

0.00

135,434.31

FY 2023
Actuals
60,723.15
0.00

0.00

0.00

0.00
41,244.86

293,827.93
222,779.39
147,348.76

8,795.32
42,082.33
22,643.18

0.00

0.00
0.00
0.00
1,909.80

222,779.39

7,854,685.97
1,489.40

8,698.20

165,043.42

FY 2024
Revised
51,000.00
0.00
4,833.45

0.00

2,446.66
23,550.00

250,277.61
217,670.68
143,560.00

9,689.00
31,895.99
23,729.26

212.00

0.00
6,634.68
1,400.00

549.75

217,670.68

10,735,900.26
3,000.00

0.00

136,724.00

31,000.00
0.00
0.00

0.00

0.00
41,614.00

261,244.00
208,048.00
151,477.00

12,153.00
36,733.00
4,917.00

0.00

0.00
0.00
0.00
2,768.00

208,048.00

11,519,562.00
1,489.00

0.00

144,264.00
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Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

0003-3-339-30028-002-2110-001-S004-510106- DIRECTOR SPEC EDUCATION 84,005.62 86,565.78 159,454.44 159,000.00 171,959.00
0003-3-339-30028-002-2110-001-S004-510200- SAL ADM ASST SPECIAL ED 0.00 0.00 434.00 0.00 0.00
0003-3-339-30028-002-2110-001-S004-570600- SPED MEMBERSHIPS 450.00 499.00 550.00 450.00 5,000.00
0003-3-339-30028-002-2305-001-S004-510100- SAL SPED SMR SCH PROG 171,060.10 167,589.29 0.00 170,000.00 170,000.00
0003-3-339-30028-002-2305-001-S004-510104- giﬁ%ﬁ%@? SEP MORR 240,225.28 239,386.39 324,725.05 348,558.00 360,284.00
0003-3-339-30028-002-2305-001-S004-510108- SAL PM TUTORIAL TEACHERS 197,547.63 89,922.74 18,762.21 105,575.00 395,000.00
0003-3-339-30028-002-2305-001-S004-510113- SAL ACADEMIC TESTING 95,558.05 105,513.93 107,096.75 109,238.00 109,068.00
0003-3-339-30028-002-2305-001-S004-510320- HOME TUTOR 158,046.04 128,057.58 107,096.69 109,238.00 0.00
0003-3-339-30028-002-2305-001-S004-520400- TUTORING SERVICES NON 8,134.24 6,966.35 19,084.51 15,000.00 19,085.00
0003-3-339-30028-002-2320-001-S004-510100- gﬁtASFIQDYEECH & LANG 312,201.60 246,750.72 272,695.02 297,546.00 365,323.00

PRESCHOOL
0003-3-339-30028-002-2320-001-S004-510114- SAL CASE MANAGER 157,099.51 161,843.75 175,853.87 184,487.00 194,662.00
0003-3-339-30028-002-2320-001-S004-510115- SAL D/W BEHAVIORIST 414,953.00 34,225.64 83,190.49 584,479.00 725,140.00
0003-3-339-30028-002-2320-001-S004-510116- SAL HOME SERVICES 0.00 0.00 0.00 0.00 0.00
0003-3-339-30028-002-2330-001-S004-510300- SPED PRESCH PARA 351,597.48 153,056.59 521,414.90 544,484.00 686,072.00
0003-3-339-30028-002-2330-001-S004-510314- SAL SPED SMR SCH PROG 638.24 23.80 299,836.61 95,000.00 130,000.00

PARAS
0003-3-339-30028-002-2330-001-S004-510316- SAL SUBS SPED PARAS 159,650.63 128,411.97 269,388.25 206,000.00 269,388.00
0003-3-339-30028-002-2330-001-S004-510320- SAL PM TUTORIAL PARAS 1,202.04 1,537.98 10,705.98 17,510.00 31,000.00
0003-3-339-30028-002-2410-001-S004-550500- TEXTS RES RM DW 210.60 3,291.86 1,975.84 3,000.00 1,976.00
0003-3-339-30028-002-2420-001-S004-520400- SPED COPIER EXPENSE 5,335.49 900.48 5,477.07 6,825.00 5,182.00
0003-3-339-30028-002-2430-001-S004-550500- SUPPLIES RES RM DISTRICT 25,324.46 43,001.99 35,639.71 28,000.00 35,640.00

WIDE
0003-3-339-30028-002-2451-001-S004-550500- COMPUTER EQUIP 0.00 0.00 0.00 10,000.00 0.00
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Accounts Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
0003-3-339-30028-002-2800-001-S004-510300- SAL PSYC. THER/OCCUP THER 771,925.95 721,352.25 792,762.53 814,252.00 1,003,948.00
0003-3-339-30028-002-2800-001-S004-520400- CONTRACT SERV SPED 136,707.07 179,281.03 341,409.34 67,260.00 273,409.00
0003-3-339-30028-002-2800-001-S004-521015- PSYCH EVALUATIONS 3,879.46 57,507.52 59,524.85 50,000.00 59,525.00
0003-3-339-30028-002-3300-001-S004-510300- SPED BUS DRIVERS 329,698.71 404,090.63 379,943.68 404,899.00 493,288.00
0003-3-339-30028-002-3300-001-S004-510319- SPED BUS MONITORS 99,080.77 96,882.87 127,445.99 113,645.00 200,000.00
0003-3-339-30028-002-3300-001-S004-520400- SPED TRANS VENDORS 619,184.43 1,040,965.00 948,993.55 895,674.00 1,200,000.00
0003-3-339-30028-002-3300-001-S004-527001- SPED TRANS LEASE 150,012.00 150,012.00 150,012.00 150,012.00 129,970.00
0003-3-339-30028-002-3300-001-S004-548004- SPED TRANS REPAIRS 620.29 0.00 0.00 15,000.00 50,000.00
0003-3-339-30028-002-3300-001-S004-548006- SPED TRANS FUEL 24,251.43 51,105.08 89,274.13 50,000.00 89,274.00
0003-3-339-30028-002-3300-001-S004-550500- SPED TRANSPORTATION 40,624.58 34,959.14 50,993.69 25,000.00 50,994.00
EXPENSE
0003-3-339-30028-002-4130-001-S004-534001- TELEPHONE SPED 0.00 0.00 0.00 0.00 0.00
0003-3-339-30028-002-9300-001-S004-520400- PM TUTORIAL 0.00 4,779.60 7,009.68 0.00 0.00
0003-3-339-30028-002-9300-001-S004-520401- SPED SMR SCHOOL PROG 0.00 22,308.80 15,200.00 24,596.00 15,200.00
0003-3-339-30028-002-9300-001-S004-530900- TUITION IN-STATE 2,757,595.69 2,838,182.96 981,422.07 2,676,537.00 2,400,621.00
0003-3-339-30028-002-9400-001-S004-530900- TUITION - COLLABORATIVE 2,299,410.34 1,687,672.08 1,130,660.47 2,203,918.00 1,476,762.00
0003-3-339-30028-005-1230-001-S004-520400- SPED 37,921.34 40,161.32 85,282.16 30,000.00 85,282.00
TRANSLATOR/INTERPRETER
0003-3-339-30028-005-1430-001-S004-520400- SPED LEGAL SERVICES 16,683.50 24,822.35 60,627.50 8,000.00 60,628.00
0003-3-339-30028-005-2351-001-S004-510121- SPED SCHOOL PROF DEV 0.00 0.00 0.00 18,812.26 0.00
SALARY
0003-3-339-30028-005-2351-001-S004-510122- SCHOOL PROF DEV 0.00 0.00 0.00 0.00 0.00
CONTRACT SRVCS
0003-3-339-30028-005-2351-001-S004-570605- SCHOOL PD NON-SALARY 0.00 0.00 0.00 395.00 0.00
0003-3-339-30028-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE 0.00 0.00 0.00 0.00 0.00
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Accounts

Description

0003-3-339-30028-005-3200-001-S004-510100- SAL NURSE PRESCHOOL

0003-3-339-30028-005-3200-001-S004-510110- SAL SPED SMR SCH PROG
NURSES
0003-3-339-30028-005-3520-001-S004-510300- SAL SPECIAL OLYMPICS

0003-3-339-30028-005-3520-001-S004-570600- SPECIAL OLYMPICS

Total
30029 STAFF DEVELOPMENT
0003-3-339-30029-001-2358-001-S009-510118- PROF DEV COORDINATION

0003-3-339-30029-005-2351-001-S005-510118- PRO DEV COMMITTEE

0003-3-339-30029-005-2351-001-S005-510119- PRO DEV MATH

0003-3-339-30029-005-2351-001-S005-510120- PRO DEV MENTORING

0003-3-339-30029-005-2351-001-S005-510121- PRO DEV SALARY

0003-3-339-30029-005-2351-001-S005-510122- PRO DEV CONTRACTED
SERVICES

0003-3-339-30029-005-2351-001-S005-570605- PRO DEV NON-SALARY

0003-3-339-30029-005-2351-001-S005-570606- PRO DEV SPEC EDUC NON-
SALARY

0003-3-339-30029-005-2351-001-S005-570607- PD SUPERINTENDENT'S
OFFICE NON

0003-3-339-30029-005-2351-001-S005-570608- TUITION REIMB NON SALARY

Total

30030 SUBSTITUTES
0003-3-339-30030-001-2324-001-S009-510313- LONG TERM SUBSTITUTES

0003-3-339-30030-001-2325-001-S009-510104- CLASSROOM COVERAGE-
TEACHER
0003-3-339-30030-001-2325-001-S009-510300- SHORT TERM SUBSTITUTES

0003-3-339-30030-001-2325-001-S009-510312- SAL SUBSTITUTE K

4/29/2024 7:42:53 PM

FY 2021
Actuals
105,167.93
0.00

0.00

0.00

9,949,411.60
196,433.38
0.00

0.00
0.00
35,820.23
29,533.38

12,510.00

17,888.02
0.00

0.00
100,681.75

196,433.38

1,212,723.93
867,224.73

30,780.00

146,051.14

0.00

FY 2022
Actuals
46,394.24
0.00

0.00

0.00

9,133,506.91
240,695.97
0.00

0.00
0.00
24,771.10
34,343.72

52,526.00

25,118.35
0.00

0.00
103,936.80

240,695.97

533,746.83
166,473.21

4,830.00

72,676.00

0.00

FY 2023
Actuals
31,775.99
0.00

0.00

13,735.93

7,854,685.97
249,065.11
0.00

0.00
0.00
33,323.89
32,531.75

26,454.45

50,774.72
390.00
0.00
105,590.30

249,065.11

1,329,687.88
823,914.17

0.00

350,831.16

0.00

FY 2024
Revised
53,686.00
0.00

0.00

100.00

10,735,900.26
184,811.39
0.00

(1,133.34)
0.00
25,000.00
8,857.07

18,188.32

18,899.34
0.00

0.00
115,000.00

184,811.39

623,455.00
175,000.00

0.00

385,754.00

0.00

70,129.00
0.00

25,000.00

15,000.00

11,519,562.00
221,491.00
0.00

0.00

0.00
33,324.00
4,134.00

26,454.00

37,579.00
0.00

0.00
120,000.00

221,491.00

1,237,752.00
675,000.00

0.00

385,754.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description

0003-3-339-30030-001-2325-001-S009-510313- SAL SUBSTITUTE K-5

0003-3-339-30030-001-2325-001-S009-510314- SAL SUBSTITUTE 6-8

0003-3-339-30030-001-2325-001-S009-510315- SAL SUBSTITUTE 9-12

0003-3-339-30030-001-2325-001-S009-510320- LONG TERM SUBSTITUTES

0003-3-339-30030-001-2325-001-S009-511001- CLASSROOM COVERAGE
PARA
0003-3-339-30030-005-2210-001-S009-510202- SUBST PEAK LOAD ADM ASST

0003-3-339-30030-005-3200-001-S009-510300- SAL SUBSTITUTE NURSE

0003-3-339-30030-005-4110-001-S009-510300- CUSTODIAL SUBSTITUTES

Total

30031 TRANSPORTATION

0003-3-339-30031-001-3300-001-S007-510200- SAL BUS
ADM/COORDINATORS
0003-3-339-30031-001-3300-001-S007-510300- BUS DRIVERS

0003-3-339-30031-001-3300-001-S007-511005- BUS MECHANIC

0003-3-339-30031-001-3300-001-S007-514003- BUS MONITOR LONGEVITY

0003-3-339-30031-001-3300-001-S007-520407- HOMELESS TRANSPORTATION
FROM

0003-3-339-30031-001-3300-001-S007-520408- HOMELESS TRANSPORTATION
TO

0003-3-339-30031-001-3300-001-S007-527001- BUS LEASE

0003-3-339-30031-001-3300-001-S007-548004- BUS REPAIRS

0003-3-339-30031-001-3300-001-S007-548006- BUS FUEL

0003-3-339-30031-001-3300-001-S007-550500- BUS EXPENSE

0003-3-339-30031-001-6900-001-S007-510300- SAL PRIVT SCHL
TRANSPORTATION

Total

4/29/2024 7:42:53 PM

FY 2021
Actuals
0.00
0.00

0.00

63,472.50
73,026.82
17,424.34
14,744.40

1,212,723.93

1,306,516.87
166,702.13

467,418.92

69,871.97

0.00
6,246.25
34,607.62
385,720.00

3,255.52

33,843.58
138,850.88
0.00

1,306,516.87

FY 2022
Actuals
0.00
0.00

0.00

87,485.00
37,864.76
82,301.68
81,906.18

533,746.83

1,680,291.67
137,036.83

723,570.25

66,954.76

0.00
25,675.00
111,378.08
385,720.00

18,064.34

66,939.56
144,381.45
571.40

1,680,291.67

FY 2023
Actuals
0.00
0.00

0.00

96,950.00
15,047.72
42,944.83

0.00

1,329,687.88

2,318,249.75
175,743.43

994,730.03

66,945.32

0.00
30,585.00
324,036.42
377,600.00

22,667.34

188,163.39
137,778.82
0.00

2,318,249.75

FY 2024
Revised
0.00
0.00

0.00

10,000.00
37,701.00
15,000.00

0.00

623,455.00

1,639,094.00
140,000.00

750,000.00

67,994.00

0.00
55,000.00
10,000.00

377,600.00

5,000.00

100,000.00
133,500.00
0.00

1,639,094.00

0.00

96,950.00
15,048.00
65,000.00

0.00

1,237,752.00

2,053,433.00
149,332.00

650,136.00

71,744.00

0.00
46,460.00
308,161.00
377,600.00

50,000.00

200,000.00
200,000.00
0.00

2,053,433.00
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FY 2025 Line Item Detail - Schools

Accounts Description

30032 ELL
0003-3-339-30032-001-2305-001-S004-510100- SAL ELL

0003-3-339-30032-001-2305-001-S004-510320- DO NOT USE HOME TUTOR

0003-3-339-30032-001-2410-001-S004-550500- TEXTS ELL DW

0003-3-339-30032-001-2430-001-S004-550500- SUPPLIES ELL DW

0003-3-339-30032-001-2451-000-S004-530018- IT HARDWARE

0003-3-339-30032-005-1210-001-S004-520400- CONTRACTED SERVICES ELL

0003-3-339-30032-005-2351-001-S004-510121- ELL SCHOOL PROF DEV
SALARY

0003-3-339-30032-005-2351-001-S004-510122- SCHOOL PROF DEV
CONTRACT SRVCS

0003-3-339-30032-005-2351-001-S004-570605- SCHOOL PD NON-SALARY

0003-3-339-30032-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE

0003-3-339-30032-005-3100-001-S004-510106- SAL DIRECTOR OF STUD SERV
ELL
0003-3-339-30032-005-3100-001-S004-510202- SAL ELL ADMIN ASSISTANT

Total
30033 UTILITIES/FUEL
0003-3-339-30033-005-4120-001-S006-521009- GAS

0003-3-339-30033-005-4130-001-S006-521011- ELECTRICITY

0003-3-339-30033-005-4130-001-S006-534001- TELEPHONE

0003-3-339-30033-005-4130-001-S006-570600- SEWER

0003-3-339-30033-005-4220-001-S006-548006- GASOLINE

Total
35001 BLUE HILLS REGIONAL VOCATIONAL

0003-3-339-35001-000-0000-001-0000-569001- BLUE HILL SCH ASSESSMENT

4/29/2024 7:42:53 PM

FY 2021
Actuals
1,048,253.04

1,009,711.14
0.00
256.50

1,115.26

0.00
18,821.04
0.00
0.00

0.00

816.00
0.00
17,533.10

1,048,253.04
1,782,389.61
724,002.21

846,964.84
106,128.75

98,164.90

7,128.91

1,782,389.61
0.00

0.00

FY 2022
Actuals
1,049,925.09

1,025,993.17
0.00
1,194.49

892.86

0.00
19,093.25
0.00
0.00

0.00

0.00
0.00
2,751.32

1,049,925.09
1,987,743.51
838,694.78

875,983.94
104,546.90

156,206.18

12,311.71

1,987,743.51
0.00

0.00

FY 2023
Actuals
1,049,138.14

1,011,655.93
0.00
4,515.61

2,190.89

0.00
26,631.71
0.00
0.00

0.00

4,144.00
0.00
0.00

1,049,138.14
135,112.24
0.00

4,929.16
88,641.96

21,232.16

20,308.96

135,112.24
0.00

0.00

FY 2024
Revised
1,333,954.88

1,264,096.00
0.00
8,375.00

1,188.00

0.00
34,100.00
3,967.88
0.00

200.00

4,144.00
0.00
17,884.00

1,333,954.88
60,000.00
0.00

0.00
60,000.00

0.00

0.00

60,000.00
0.00

0.00

1,419,160.00
1,381,677.00

0.00
4,516.00

2,191.00

0.00
26,632.00
0.00
0.00

0.00

4,144.00
0.00
0.00

1,419,160.00
108,951.00
0.00

0.00
88,642.00

0.00

20,309.00

108,951.00
0.00

0.00
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FY 2025 Line Item Detail - Schools

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised
Total 0.00 0.00 0.00 0.00 0.00

Grand Total 73,085,307.20 69,617,851.61 67,624,517.27 74,732,868.00 75,532,996.00
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FY 2025 Line Iltem Detail - Water and Sewer Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised

11,007,573.04 11,393,008.64 11,633,046.00 11,868,618.82 11,815,671.00
43602 SWR - BUILDING MAINT 64,475.51 52,166.64 64,900.89 82,000.00 82,000.00
7000-4-436-43602-000-0000-701-5000-521009- NATURAL GAS 10,737.22 6,045.39 393.72 15,000.00 15,000.00
7000-4-436-43602-000-0000-701-5000-521011- POWER 53,738.29 42,871.25 61,927.17 62,000.00 62,000.00
7000-4-436-43602-000-0000-701-5000-543001- BUILDING REPAIRS 0.00 3,250.00 2,580.00 5,000.00 5,000.00
Total 64,475.51 52,166.64 64,900.89 82,000.00 82,000.00
43603 SWR - EQUIPMENT MAINT 11,361.23 39,412.95 31,445.99 55,050.00 55,050.00
7000-4-436-43603-000-0000-701-5000-524003- OUTSIDE M/V REPAIRS 8,996.82 7,469.19 19,980.18 10,000.00 10,000.00
7000-4-436-43603-000-0000-701-5000-548002- TIRES/TUBES 0.00 1,331.00 1,409.75 3,000.00 3,000.00
7000-4-436-43603-000-0000-701-5000-548003- PARTS & ACCESSORIES 2,364.41 2,829.69 7,193.94 3,000.00 3,000.00
7000-4-436-43603-000-0000-701-5000-548006- GASOLINE 0.00 0.00 415.97 12,122.00 12,122.00
7000-4-436-43603-000-0000-701-5000-548007- DIESEL 0.00 0.00 0.00 7,733.00 7,733.00
7000-4-436-43603-000-0000-701-5000-585000- OTHER EQUIPMENT 0.00 27,783.07 2,446.15 19,195.00 19,195.00
Total 11,361.23 39,412.95 31,445.99 55,050.00 55,050.00
43604 SWR - PUMP STATIONS 36,757.06 55,381.11 73,469.77 66,640.00 66,640.00
7000-4-436-43604-000-0000-701-5000-524007- MAINTAINING PUMP STATION 30,129.55 35,771.11 21,212.81 28,000.00 28,000.00
7000-4-436-43604-000-0000-701-5000-524012- EMERGENCY REPAIRS 6,562.03 19,610.00 52,256.96 36,140.00 36,140.00
7000-4-436-43604-000-0000-701-5000-530013- VEGETATION CONTROL 65.48 0.00 0.00 2,500.00 2,500.00
Total 36,757.06 55,381.11 73,469.77 66,640.00 66,640.00
43605 SWR - SYSTEM REHAB 422,870.74 427,488.36 428,053.34 598,062.82 536,620.00
7000-4-436-43605-000-0000-701-5000-511005- LABOR/CUSTODIANS/ MECHANICS 354,753.60 341,006.82 320,821.67 381,557.82 320,087.00
7000-4-436-43605-000-0000-701-5000-513001- OVERTIME 26,047.20 28,680.15 22,062.73 24,430.00 24,430.00
7000-4-436-43605-000-0000-701-5000-514003- LONGEVITY 600.00 935.49 0.00 978.00 1,006.00
7000-4-436-43605-000-0000-701-5000-534004- CELL PHONE 540.00 540.00 0.00 720.00 720.00
7000-4-436-43605-000-0000-701-5000-546003- LOAM/SAND/GRAVEL 1,460.00 10,352.28 25,934.13 10,227.00 10,227.00
7000-4-436-43605-000-0000-701-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA 0.00 0.00 0.00 950.00 950.00
7000-4-436-43605-000-0000-701-5000-549005- SAFETY SHOES 825.00 900.00 1,800.00 1,200.00 1,200.00
7000-4-436-43605-000-0000-701-5000-549006- WORK CLOTHES 2,025.00 2,300.00 3,700.00 3,000.00 3,000.00
7000-4-436-43605-000-0000-701-5000-553011- MANHOLE PARTS/SUPPLY 13,914.80 6,086.37 23,191.24 20,000.00 20,000.00
7000-4-436-43605-000-0000-701-5000-558005- SYSTEM REHAB WORKS 21,766.14 36,687.25 30,543.57 150,000.00 150,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W3RJMQ%2BbpoZeAvOMdUR7CmZ9Jn1fg5uyoGRkpdpr%2BLLYBos6loAJfyYEEwx1njaZiwGa5TqwCM3Yo%2FICEG7Yxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAV6VH9bt%2B7IMB%2FzJh%2BvDbbt8Eq7oSq5YGiNhLYn9r7levoUeF04Y%2B97TDV06oVjMX1QYQfuAw%2BWEYbEhNEhcg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=343co4Q5yGE5gj4g5YXi1CjqkUVUWewpe9JvU7HVlPjEGPjRecGRYXMqpDTK0bbjYrpsYUkLtfNG5cRbf3yeOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3b8Vtdi7dE47X4MKNNJhPl35ptUxZ%2BdUxYUbyq%2F6kc5rQnxEb0mb2tv%2BsgKms81wfyldZrSYVYMjmCbYqX14cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DCOm0ude3yhwWJFiPP13A6mMXQ2%2BfmoYf029nl27ESAvKk3zcAxLQtS8Goep5FjwPiIlz6xSg7YylvN2epJCyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eKgZdjKk10JqO66fcCLr8IMxGM32Uny6RP6UNik4MPhjmSpKsJvGHTKmNL8waoQJyJWvJFVexNjQsM9oxLua8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9NUUleeFoAm5tOPL%2BIw4k2v14UXJsvZ%2FzzLG01aVjGljAB56QId1Bc9w2kkvrlZ9mnITVdv0%2Brcj4hpl7%2Bjcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ahmUPbGFU7Igygq3WDaHAJTv1%2BppFGOsDJmO4%2Bk%2FMt%2FJApvtwKAhKEaOLw8QfJ4coWeTCdG2p3TvHSdvNqjx2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=exZNVEGbirvhDmjwp0bVnxW9Q0VUlQv5vxXhtnXC2qKxxm%2F9BVCKuIT2WPs8SZhdZF8uYRB4z%2F5gyAxZrpYrFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HMHGZN8SxG5VLDtW%2FOByHZqfikghB1RHRP7vc0xkxK%2FnMr2l7S1h0joiTu17P6QiT%2BhF0XpxN9gO4hZeBjSgWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FO8iBe65YgNlPSuoKnMheB1ug2ApSErRG72Mk8nipOMu18xsf9KbIanGrETig7%2BRBUfQnGzEbXwCjjb0juCiMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xkqCFLhJ7QPjRv1%2F4al8lg6tcLjW6OL4FKhBzKGMWxoB7zMK60w%2Bxw60Zlsw1MXr1GsvELNrDHir6LU0fuQJig%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=enkH0iEcbqToZ5QCA1EqvMDFg7E1wvhmT%2BVKCjItYAn5gLosOk9EI0OT8IOrTmpQ%2BiBCar0Z6cSs5zaaxGJqOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R5Xyz0jn%2F3VGOlpK2nK6hT8ZOO8OoUwk7Ku5aeSg6XNde0ETCz77Ruc5rwuIT5KG%2F5gwFtRN1Fr5yece%2BIp2cQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWVoEuzTXB5ejKwNb9Vsyr8mAlVArYFMVreDTljWd7ElfysdeoUeLw5zwTFY%2BPOPxVZQL072JFfDMh6rplSkFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2BeHnsBiQNnu%2BcUuTdyUmXXXS8078Y6giiI3JnMDhtpmUz2U4IjAwNYh1Wl8ZNZXxmoWdO3NJt1dAbbkfcyWEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQmQmg56LoWK4b1mRLs%2Bv1Vb4ae6tuxvSk4MzjL1rHx3DuGMnUb0tVWvGZOPGHBpmr0sPfE%2F9OzkYzIo%2FMzetg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OHlVtsLKBYbVCU%2BESx10ISFPRlXXxgTBnBFJsPPquYOoED%2Fxh3CR0N9i3HGDDwxvBc8tvU6db3HcfU1KAFj1WA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OV2uq1Xh10qeSolmbdgybc4JPdyNLD6EcGPaOXo2ldYJUaEpac9JJDhfJm%2BEy8urEOfMcythhjfwPE0c4oTogQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SklQXKdmWf%2BXwIk07olSVqTk1B1S44HE7vIbSPBpl0LC3EERKjR1OXc6Fjfisl87qIFjivG0dN4dQaXlVjAIRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iu4OnHkB2WWTfugHWDFE21EBej7llVYFOqkg50XrNRQM0NMOr9ZdhL%2BJvcq2ggNWkYNyojrsRhdJ5YsQpsrPLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ahmUPbGFU7Igygq3WDaHAJTv1%2BppFGOsDJmO4%2Bk%2FMt%2FJApvtwKAhKEaOLw8QfJ4coWeTCdG2p3TvHSdvNqjx2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQmQmg56LoWK4b1mRLs%2Bv1Vb4ae6tuxvSk4MzjL1rHx3DuGMnUb0tVWvGZOPGHBpmr0sPfE%2F9OzkYzIo%2FMzetg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=122juDlG0Iflr0JNm5MUOJMefv39%2BnlFBt6oaDp1J64V777zOf%2BNLtab6vz8oAJfkl93zcwDZ5z4MkVtdoZ1wg%3D%3D

FY 2025 Line Iltem Detail - Water and Sewer Fund

FY 2022

Actuals

FY 2023
Actuals

FY 2024
Revised

Description FY 2021

Actuals

7000-4-436-43605-000-0000-701-5000-573002- LICENSE FEES 0.00
7000-4-436-43605-000-0000-701-5000-576003- DAMAGES/SETTLEMENTS 939.00
7000-4-436-43605-000-0000-701-5000-578018- SWR SYSTEM REHAB - ENCUMBRANES 0.00
Total 422,870.74

43607 SWR - MWRA
7000-4-436-43607-000-0000-701-5000-569003-

Total

10,046,123.00
10,046,123.00
10,046,123.00

MASS WATER RESOURCES

43650 SWR - DEBT PRINCIPAL 406,918.00
7000-4-436-43650-000-0000-701-5000-591001- BOND PRINCIPAL PAYMENTS 406,918.00
Total 406,918.00
43651 SWR - DEBT INTEREST 19,067.50
7000-4-436-43651-000-0000-701-5000-591501- BOND INTEREST PAYMENTS 19,067.50
Total 19,067.50

438 W/S - WATER

8,197,660.40

0.00

0.00

0.00
427,488.36
10,464,546.00
10,464,546.00
10,464,546.00
343,898.58
343,898.58
343,898.58
10,115.00
10,115.00
10,115.00
8,504,912.28

0.00

0.00

0.00
428,053.34
10,882,288.43
10,882,288.43
10,882,288.43
147,898.58
147,898.58
147,898.58
4,989.00
4,989.00
4,989.00
9,130,990.05

2,000.00
3,000.00

0.00
598,062.82
10,899,682.00
10,899,682.00
10,899,682.00
164,434.00
164,434.00
164,434.00
2,750.00
2,750.00
2,750.00
11,509,605.72

2,000.00
3,000.00

0.00
536,620.00
10,899,682.00
10,899,682.00
10,899,682.00
173,929.00
173,929.00
173,929.00
1,750.00
1,750.00
1,750.00
12,089,522.47

43801 WTR - ADMINISTRATION 2,727,955.00
7000-4-438-43801-000-0000-701-5000-511002- DEPARTMENT HEAD 107,172.33
7000-4-438-43801-000-0000-701-5000-511004- ADMINISTRATIVE/ CLERICAL 141,422.18
7000-4-438-43801-000-0000-701-5000-511005- LABOR/CUSTODIANS/MECHANICS 3,562.15
7000-4-438-43801-000-0000-701-5000-511010- ENGINEERS 87,055.48
7000-4-438-43801-000-0000-701-5000-512001- PART-TIME EMPLOYEES 25,594.00
7000-4-438-43801-000-0000-701-5000-512004- ENGINEERING INTERNSHIP 0.00
7000-4-438-43801-000-0000-701-5000-513001- OVERTIME 8,460.41
7000-4-438-43801-000-0000-701-5000-514003- LONGEVITY 600.00
7000-4-438-43801-000-0000-701-5000-517002- WORKERS COMPENSATION 89,961.94
7000-4-438-43801-000-0000-701-5000-517003- EMPLOYER MEDICARE/SS 25,657.67
7000-4-438-43801-000-0000-701-5000-517005- GROUP LIFE & MEDICAL 322,940.01
7000-4-438-43801-000-0000-701-5000-517006- PENSION FUND 487,587.00
7000-4-438-43801-000-0000-701-5000-519001- RETIREMENT SICK LEAVE 0.00
7000-4-438-43801-000-0000-701-5000-519005- LONG TERM DISABILITY INS 0.00

4/28/2024 4:07:57 PM

2,787,881.69
109,315.99
97,603.49
37,856.84
91,605.03
48,753.37
24,879.93

2,031.86
1,088.97
119,075.41
27,231.23
350,273.61

491,912.00
0.00
0.00

3,010,042.88
112,499.03
173,766.14
0.00
145,577.75
6,686.09
1,881.75

5,770.76
0.00
135,371.89
27,127.30
360,798.09

563,757.28
0.00
0.00

3,517,169.47
114,374.53
236,925.43
0.00
230,789.61
40,000.00
30,926.00

10,000.00
1,405.00
81,581.00
30,390.00
484,908.00

563,767.00
1,800.00
1,894.00

3,954,605.47
117,587.00
261,964.00
0.00
241,065.00
40,000.00
30,926.00

10,000.00
1,471.00
150,000.00
30,390.00
484,908.00

629,617.47

1,800.00
1,894.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=122juDlG0Iflr0JNm5MUOJMefv39%2BnlFBt6oaDp1J64V777zOf%2BNLtab6vz8oAJfkl93zcwDZ5z4MkVtdoZ1wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpxmTfnnHUUiqiXGvMB8eEqdBMzx6eTmmw%2BZvVBD3%2F%2FRhSIiuy9mMZt9W9C7WEQJlpVJ1zWPeiZv%2BDYmdFraqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pf3UTHJ%2BVstcYxDSnI8il1xx3fS4AdDNsPnvyHPr4Cm36HZMM0lzZqiBwgpAm07xArsgwDsYM5%2FgX7a%2FMpWokA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gjx%2FnkO%2F3S3rUj9FU6uNLTn%2FBwT%2Flz4Ef%2FXm4eZCKArGV7dkPbXTYHiwpkF5rPYzAqM9vdJUEHIHWGq2JdZC7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L8C9Heb5tsv2wEIM%2FuuwrQkmR8W40J%2FVbA1VFjC5PZ6meoKuzXfPwlgLCXE75%2BTQvZRS4oMugiG%2FeDGLGLe85g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mp3rW3Y1%2FNKoUfUJBTN6wrna%2BIGHuAfMMw9Wh%2BgCs0SDCIcQHcWxWJtGcashdS1iTbeAsJDYUcqbeJlQD82b0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GPJQmNPjYpKGKX5tST4dT7CxUV7WeJN0bxMkF6W5Wb%2FnoSiWSDpgaPSLc%2FCjGjDX5OdUx4Pe5JbIzb7PORrwBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EbjepHzS9qZOQVmzoBXT%2FfljZXU29NEZKc5nKN%2FgV9AsMLUKLfBm6c8sBopnQh8BcRI8A%2BAe6mUMoQJXcK5uog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4bM1SEemsk7MikS5iiA1F8mcCikPTPGBM64ISSY3UH9Lu1EZzGj39e6oHvGQsLZ5zCu0ONgm0EUvD2RA%2Fw6M8Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2y2IraTqLvqS3qshWH6Rvw48UQdMPEjReLH8bukiRpJvoFENUN5oJ78g%2F1Vz3CAyMA6oqyvsFkkw%2B4lS%2FgywPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4nGZlV1Qw6KBdVXnZEbHOGNT5itsaMaW6%2FsH3bYIkYQfwGmlEmdhWOqcUW1eBGz3ok%2BJzqn6UQWzP1sZ8xJHjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lDn34MXsIyyVrhnK%2FXmHe8ew7IOmM1xUgR6te4tmv2Fdug7dgZf7wR0WtlHjMSYkK3eRDyyT77v7ti6vpUj6iA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CN0AnBBWHOsceQqcd6TZxWTnDUKmoUa2%2Fc0cy1vwYTB9VIn7n6qu9ZSr2FFDo0Qdn7DOh0ZXPELn%2B6TpjktaIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=krAG2J7HQ6uVdvm%2Fy%2Fe04jk4yW0mwUSoNT4aqS0LUaAHwNP07TyO2iaeuaVjXfi8k8fIIoUpIX3QgrR9LLc8hg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z1CpaJG8S0dDAf5RSpbalklIFDT2RbV2%2BmLDNQ0WdI6cARGI8LgDA1LwYYQHUXpXPZnWd8oUyOT5atsf3a5Vqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YzDdqfaBtG04i1MckzvzBkoXsogEtRHrrwlm7lhyCnSrncTZpUN2Q7LsgNqFjh6XVXUF4Bri1h7WPzPql%2Fzb%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8dpCAbH37PV4ZUe1IiyBdWLzO58elMKg%2FW5Lxb9YwQwbOHJF6v2UY7Tf0iqFQT8nIL7T9zqv9JBwJ2Dn4vpapw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mj4z9Oy%2F5IGhkhjL9my71Wp%2Fh40wTbsCc1J37UqsqVQJBA62Hcq5%2Bu2KTJBnK0%2FEeEs5hICsws5whuPyipYq8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPT4xf81j4Ozw7h6R%2BpMIDEQcASAl2C89HigIhwoTXeNddR6LdGsnoSQm6OW4WD6T%2B6AFdNJT9JMNnKLyqW%2BlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9KB6ypfLqXcJwkE2LCOq%2F9uf1Ih9ADFgbZ3QHeYdIG9OGYSKs9VhzoT%2FoMFJrX4zWqs6P8hL%2FvNcBtBM2zm0Jg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xMuHbnynyckEy0ieEoJbTCUN9oevQMUOWKPoh0dpfephSYbZ7vobvFj36Sya5rOQDWqdZkhCznVTy7lthrsRUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CN0AnBBWHOsceQqcd6TZxWTnDUKmoUa2%2Fc0cy1vwYTB9VIn7n6qu9ZSr2FFDo0Qdn7DOh0ZXPELn%2B6TpjktaIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mj4z9Oy%2F5IGhkhjL9my71Wp%2Fh40wTbsCc1J37UqsqVQJBA62Hcq5%2Bu2KTJBnK0%2FEeEs5hICsws5whuPyipYq8w%3D%3D

FY 2025 Line Item Detail - Water and Sewer Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

7000-4-438-43801-000-0000-701-5000-524002-
7000-4-438-43801-000-0000-701-5000-524006-

7000-4-438-43801-000-0000-701-5000-527002-
7000-4-438-43801-000-0000-701-5000-529002-
7000-4-438-43801-000-0000-701-5000-530002-
7000-4-438-43801-000-0000-701-5000-530003-
7000-4-438-43801-000-0000-701-5000-530004-

7000-4-438-43801-000-0000-701-5000-530005-
7000-4-438-43801-000-0000-701-5000-530006-
7000-4-438-43801-000-0000-701-5000-530018-
7000-4-438-43801-000-0000-701-5000-530019-
7000-4-438-43801-000-0000-701-5000-530020-

7000-4-438-43801-000-0000-701-5000-534001-
7000-4-438-43801-000-0000-701-5000-534002-
7000-4-438-43801-000-0000-701-5000-538007-
7000-4-438-43801-000-0000-701-5000-542001-
7000-4-438-43801-000-0000-701-5000-542002-

7000-4-438-43801-000-0000-701-5000-548005-
7000-4-438-43801-000-0000-701-5000-571001-
7000-4-438-43801-000-0000-701-5000-573001-
7000-4-438-43801-000-0000-701-5000-573002-
7000-4-438-43801-000-0000-701-5000-574002-

7000-4-438-43801-000-0000-701-5000-574004-
7000-4-438-43801-000-0000-701-5000-578005-
7000-4-438-43801-000-0000-701-5000-578010-
7000-4-438-43801-000-0000-701-5000-578050-
7000-4-438-43801-000-0000-701-5000-585000-

4/28/2024 4:07:57 PM

EQUIPMENT MAINTENANCE
EQUIPMENT MAINTENANCE

PHOTO COPY RENTAL
WORK CLOTHES
LEGAL SERVICES

DATA PROCESS COSTS
CONSULTANTS

ADVERTISING
ENGINEERING SERVICES
HARDWARE

SOFTWARE

TRAINING

TELEPHONE
POSTAGE

CONTRACT SERVICES
PRINTING/FORMS
OFFICE SUPPLIES

PRESCRIPTION EYE ALLOWANCE
MEETINGS/SEMINARS- |
DUES/MEMBERSHIPS/SUB
LICENSE FEES

LOCK BOX

INSURANCE

WTR ADMIN - ENCUMBRANCES
OPEB LIABILITY

RESERVE APPROPRIATIONS
MACHINERY AND EQUIPMENT

0.00
0.00

3,963.35
1,400.00
0.00
49,114.86
44,557.90

0.00
101,577.94
11,949.40
86,713.43
5,440.00

16,841.11
34,221.17
0.00
630.16
8,982.01

0.00
3,455.00
13,777.62
0.00
2,411.64

95,192.94
0.00
113,500.00
0.00
1,219.30

315.00
0.00

1,672.86
1,000.00
300.00
25,610.78
32,101.80

2,890.77
45,268.74

2,977.13
47,160.18
(4,715.00)

22,793.33
33,307.08
0.00
2,254.65
8,042.60

250.00
7,199.00
10,099.05
657.84
2,844.15

122,984.00
0.00
113,500.00
50,000.00
215.00

42,279.98
0.00

1,739.56
400.00
0.00
21,203.11
23,032.20

2,385.56
0.00
23,705.60
35,326.81
32,766.87

56,064.75
19,652.99
20,728.67

6,813.40
17,141.84

750.00
7,473.00
11,421.17
1,296.89
2,400.14

118,383.00
0.00
113,500.00
57,582.45
5,213.81

13,400.00
0.00

4,366.00
2,300.00
0.00
32,000.00
60,000.00

4,000.00
0.00
20,000.00
68,429.00
25,000.00

15,000.00
34,000.00
25,000.00
0.00
7,500.00

2,000.00
5,175.00
10,000.00
1,500.00
5,000.00

144,132.00
0.00
113,500.00
94,580.90
7,300.00

40,000.00
0.00

4,366.00
2,300.00
0.00
32,000.00
80,000.00

4,000.00
0.00
20,000.00
90,000.00
25,000.00

60,000.00
34,000.00
60,000.00

5,000.00
15,000.00

2,000.00
8,000.00
10,000.00
3,000.00
5,000.00

170,000.00
0.00
113,500.00
125,000.00
7,300.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeXne8lfbG3dM1VHOwdUxDuRs8Zfagjo8gef0i0SByUr1VRBzqMaMM12D1JiuQRe0X5VtTDTGzd4HMr3A3JIfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZKp03WC20qPeqVU1XWmW6BczFid3tnGwFrw5%2BTGIe4hVr4NKnhxJXc%2BE68cFjv5g3bhziXg4UWw239MUu0p%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l4Z7EJuJNj1cGKqiqSQwXgyC5kfcIm40gMuJR4NktNz2GBOpeWfB7B87t5eYky51ZJsZu%2Fu1rHbDAPMk9z1S1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fcah9cw8DVaSCml%2FDCMovM%2BrcFMTy7sb1naQBDde%2BVoZ4azvAtDjt0AGPBPK4Ek7%2FEScNTL5Q%2FpfaHen4DFyNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QhkPKSMQ1PmX%2BVnmdfmC8MXZOki4AxNzDvOmLJcVSgN6KLNobcwP8UOGvDLcbJPmHRksSClVptNpqwFGiP5MvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1lcmQlN2zmd%2FKoFOJ12YJpCbozxXkwJgzjqdB9p7xEf86Bbo%2Fzk6W3SI2eAan5T%2B1HcXJ06SFzmBdBpdsUwDOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=btt5N0c8xAxSqVOmIiRkJsszLp%2B3Rd0R%2Bws7OeMCj6U3uV%2FT0Io3tQchRbret4WmEtf6NFQMFvcJlzY5d80yNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1ONLDzav5CbmV04B1b8bMxM5HSE9SI1VARUQjVDsoO5ofwQssmkRAeyMdSOxmAwdkAY%2BT1MqaRVo1zqEuSy%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B4eGeQESta6No55Pcqv5%2Bbj%2Fak3YAwQgJE%2BJ8Z%2FVDzdrnZQxpa9m9TXr%2BznmQ%2FmfduyGUusl0007oFb%2BsVY6dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2u6nu1YXpbh5Bsrb6%2FqqmXtmN0jsIzL5ZbzkoRruxRdM2lA6l7b66XNyeMbjzDw5lDrWMEmifhI2B4FSXJdnSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxhsMDMx3J4OMIkliPUW4UdkKYdfJ%2FXhUE%2FQANpftsle457kcqif%2BVNCG9l0%2BnCr3HTQxc%2BXkthhTnI0unPMJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJmwcpBfANMzquJ7zdEmsWrgjp7Us69Qhx2BQWg%2FQ1FmtxBtjgyjk%2FjIQvB0Da1GBpZcyBdIX9O%2F0KynnVLqTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CLmnsvlWZ3MgN%2FJJAtXv5AThj2SmszBkK7XBDNKAh64%2FjVLH49K62X6PafLjtsSpR%2FbOIYjE8JCjq637hILqkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fu3w%2BghQvXY0L1kV38QI%2BQqv3Ftp6Xq%2Bw3htWfJrrp155k4N73nOjWiAnwpE1Ax%2Brdfi6CzO8ZfW2ZhclHFHRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TSe0EkGjQjxeeYiAypaMu%2BsLhC1atiyzPOxPxOngYC1iBrSz8IlPG6p30bZbs52jmrYD2s%2FWTyHVM%2FUmzv2VfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XmDb8YcodtndHT62VOQMSwL5ypGiN4RRQgGLVg2s1cWrRqk17dwU%2FbOqFhWHPvrfAYUw7eEFkQt7hd712ys00A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ndzpWDxyWcNtmZ3%2FQAfcz1V1RWqJONmSNq4ga8%2B%2B%2FQtoG7PPkG6s0jlWAX%2Bw9EA8COlPMTctpBufrLyhEowR%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kO588fT%2BpS18c6k4jz5ivREahXmLHfyEd6gBFuhHLNbUzCQB7mXrKkyJbth7BjCDAiHQTSN%2F%2FG2BxIw6udFi%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PtEWE2A%2FQL5LYiI9UP1CArPjHbAGw4WK1CDhv%2B5%2FDKocjbQrg6qavykznJ%2FWicAzUdyzfXugTBSDxrtQDdPxZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sXF%2F%2BeGgTRUJZh%2BSsecEKOhobulhAvOBW338efyi7vGcDEJlkRLnvgyR0cGW%2FsLZyIYZFrhsCljLP%2BB5ey96YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VjcEhIOzSk7rPosWa1sNXPBmg3nNyE1LpMx5%2FaB4O1%2FmmfbYgjAFkELkjWv0PJ3Hlrc10yiN32cQxkaT9CVNeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AU67XphQWkjVm%2B%2BaPM8pRgmIHIYJH6tkGmg55IZKhfMaB9t9uVo6%2FD0clUFTWwcq0ePwtjE03zdXxq90zIZK9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vjn0tTaRQawOfOftG6Uu%2BgbTefLB%2BpTGiG6098RFupq1ZY8%2BxRk5qN3l6by%2FU0Js3W4pzgU42iL%2FJiHNmW93Zw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9IarkWVrQ3x%2BLFwee%2BABUOW5D1y914PMRkrYtaj%2Ftb5FqR2cboxfdbZ3WddQB4rHoOVDiZ%2F2P55Zn%2Fz%2Fx3W3tQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oRsCoPWAUy98XIEKA9rmHKOFUcsGIT2iKGGWkLsHXbuXctIS51%2BqzvFhthCShVCV6nHKp2uIa0Ve%2BpQp0Ao7EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S6W48hDVVw384JDBG5agInLiuqmjbn%2BgGURCpS8xQfEyvk8sb4dmL%2FwAKnYKd4hqdH%2BxZRuQxhLrLP85clXh0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZKp03WC20qPeqVU1XWmW6BczFid3tnGwFrw5%2BTGIe4hVr4NKnhxJXc%2BE68cFjv5g3bhziXg4UWw239MUu0p%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=btt5N0c8xAxSqVOmIiRkJsszLp%2B3Rd0R%2Bws7OeMCj6U3uV%2FT0Io3tQchRbret4WmEtf6NFQMFvcJlzY5d80yNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJmwcpBfANMzquJ7zdEmsWrgjp7Us69Qhx2BQWg%2FQ1FmtxBtjgyjk%2FjIQvB0Da1GBpZcyBdIX9O%2F0KynnVLqTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ndzpWDxyWcNtmZ3%2FQAfcz1V1RWqJONmSNq4ga8%2B%2B%2FQtoG7PPkG6s0jlWAX%2Bw9EA8COlPMTctpBufrLyhEowR%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AU67XphQWkjVm%2B%2BaPM8pRgmIHIYJH6tkGmg55IZKhfMaB9t9uVo6%2FD0clUFTWwcq0ePwtjE03zdXxq90zIZK9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffVT1kPWRN%2FMo3pHC2%2FZcwQr5nJSfMw%2BnDvrNMmJFTsR77nLhSRrTaAtfdDYW3jiqxOYn6QRLqBuhZLxrJTkMg%3D%3D

FY 2025 Line Iltem Detail - Water and Sewer Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

7000-4-438-43801-000-0000-701-5000-596101-
Total

43802 WTR - BUILDING MAINT
7000-4-438-43802-000-0000-701-5000-521008-
7000-4-438-43802-000-0000-701-5000-521009-
7000-4-438-43802-000-0000-701-5000-543001-
7000-4-438-43802-000-0000-701-5000-545001-
7000-4-438-43802-000-0000-701-5000-578005-

Total

43803 WTR - EQUIPMENT MAINT

7000-4-438-43803-000-0000-701-5000-524003-
7000-4-438-43803-000-0000-701-5000-548002-
7000-4-438-43803-000-0000-701-5000-548003-

7000-4-438-43803-000-0000-701-5000-548006-
7000-4-438-43803-000-0000-701-5000-548007-
7000-4-438-43803-000-0000-701-5000-578018-
7000-4-438-43803-000-0000-701-5000-585000-

Total

43804 WTR - SYSTEM REHAB

7000-4-438-43804-000-0000-701-5000-511005-
7000-4-438-43804-000-0000-701-5000-513001-
7000-4-438-43804-000-0000-701-5000-514004-

7000-4-438-43804-000-0000-701-5000-515005-
7000-4-438-43804-000-0000-701-5000-515006-
7000-4-438-43804-000-0000-701-5000-515009-
7000-4-438-43804-000-0000-701-5000-515010-
7000-4-438-43804-000-0000-701-5000-519003-
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TRANSFER TO GENERAL FUND

LIGHTING

NATURAL GAS

BUILDING REPAIRS

CUSTODIAL SUPPLIES

WTR BLDG MAINT - ENCUMBRANCES

OUTSIDE MOTOR VEHICLE
TIRES/TUBES
PARTS & ACCESSORIES

GASOLINE

DIESEL

WTR EQUIP MAINT - ENCUMBRANCES
OTHER EQUIPMENT

LABOR/CUSTODIANS/MECHANICS
OVERTIME
DRUG/ALCOHOL TEST

LICENSE INCENTIVE

MEAL ALLOWANCE
HAZARDOUS DUTY
STANDBY/WEEKEND DUTY
ANNUAL PHYSICALS

832,994.00
2,727,955.00
38,655.02
16,038.88
20,398.83
774.45
1,442.86
0.00
38,655.02

85,292.66
32,515.55

5,937.76
15,527.50

18,618.47
12,677.48
0.00
15.90
85,292.66

915,688.81
378,749.80
67,306.95
0.00

0.00
12,693.05
0.00
46,352.75
639.00

857,525.00
2,787,881.69
38,881.96
4,055.98
23,486.85
9,226.00
2,113.13
0.00
38,881.96

93,034.67
31,182.08
4,988.25
8,112.87

31,199.95
17,444.52
0.00
107.00
93,034.67

1,090,969.28
451,829.48
66,501.48
0.00

0.00
(275.87)
0.00
3,600.00
724.00

855,545.00
3,010,042.88
82,101.24
32,120.16
45,349.10
1,867.77
2,764.21
0.00
82,101.24

110,242.48
39,230.49
1,400.50
3,996.73

28,812.63
28,228.17
0.00
8,573.96
110,242.48

1,111,597.48
462,908.87
113,878.68
0.00

75.00
7,295.21
0.00
0.00
755.00

994,226.00
3,517,169.47
113,566.00
32,500.00
46,866.00
30,000.00
4,200.00
0.00
113,566.00

113,345.00
30,000.00
6,000.00
5,200.00

42,978.00
27,417.00
0.00
1,750.00
113,345.00

1,078,516.62
536,728.62
44,736.00
1,428.00

0.00
1,000.00
4,992.00

0.00
1,000.00

1,037,517.00
3,954,605.47
124,200.00
40,000.00
50,000.00
30,000.00
4,200.00
0.00
124,200.00

133,345.00
50,000.00
6,000.00
5,200.00

42,978.00
27,417.00
0.00
1,750.00
133,345.00

1,262,120.00
590,718.00
50,000.00
1,428.00

0.00
1,000.00
4,992.00

0.00
1,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffVT1kPWRN%2FMo3pHC2%2FZcwQr5nJSfMw%2BnDvrNMmJFTsR77nLhSRrTaAtfdDYW3jiqxOYn6QRLqBuhZLxrJTkMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tHdmjEni1rw6%2F38dsPyguVxdS%2B5RH5rwore%2BGKeEFOO%2F41fFS2ouPdoNBAysjLot1Em6Tvt0H2mUHEi%2Faw%2Bqnw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wfBzAgElpnbWpxYk0EDt8ZH2v3LHwUXZhcImfbtqPLeEf%2FUz%2FH2zIonHXSdL5MdOK6IFeBrw%2FS91Gy2QhG%2F4jw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VM6DmBH81%2FAvDVg0CtwBKzjSRiYnb47lLYSzrBfCcJMXXVKQb0nKfqAcgN7sxnSpylY451eIvPcGDIW6a6u4sA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HdBrauD6anxKFXf%2F4eAY4aAkCIQz8HMCiCd2dz5iK3VishLeicjtKWvxRvyg0kz3z48tpXDR3XZiH9zXIhzhnA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4sD85dZ6dul11T3cqCYASFzk0xtg%2BnhSam2eVhQSs4f76NPCc3z3f3YIpuI0YGAGr3SyikqFVsF8w%2BxRoI%2BC2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PnZvs6IgAL2I1ITNt8fj4sYBr%2BgKcnPwWx2MaRTL7XYYcRiN761qNENyGH657gdEgQpG5tJhN2Aek1fi6iiZWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B72nDvg4oULM8KZ%2FdS2zBVawfYUrjjbXFPuYpEKpyKcWwEdpHqs%2BjJFh75jPWkxt%2FOt3x6STfdO93zAgUuKpRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=su5DC%2Faa%2FA1jdN9QF9SVgwTQQwXm4z5NII1lEpOjavSeufZrSUEE1JZSHo%2BHTbOW7ebTACpaj6TFTJ3EKeKYFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnuPyMJVlMwwErm%2FW%2F%2FHNbD%2BZ1AjoXFmac%2FnKh6hF00pDwZSEHWoo2e68jBwVCqF17D8FrQ5q3pse%2FlXb5Ht5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MOONuN0L9PaaoYR0cv9STb1%2FRaZMiJOL9Xn612AKnzZLLzz9x53TPbWJspwR%2FGJOKgVoX2d%2BbOkqaFborVITA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ThNRENhTpANRMpeKD5q43uz4kq%2BCYHrW8FygZLHJrqcGgi%2BNYadkXWCnCpTqqlcgImKxxAPui46DihQZF5IQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CEldUBPNVYS5eyPbtLu710DhWm0qgtmqPEmTJmcDIve07xPEfeg%2B7zUZuK%2FcyroFENSQBYn72DVyJVA9ST4n0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ToO67s6HquwU9aLT%2F8GNsOSVXdrJPQDV3kr6uNBo0PC42fGCsd2xgO%2BrYOKSWaIkPJNRMBGTTF5Cv1N%2BlUv47w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c18XGHJvDPeX%2BD8C2y8dexvXZ1VSAEl3YLHawRKLpuRYyb%2Bi%2FCMvJ4DPUSrmZY23vBx8dWhfrNma5w3rBpNNsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tWC5XZsaoQj1m4qKgTuzJIxaRykTDxwBJFvbW8841bEwENa1mi4CAyQi0CQdRezohrGexybt7cKbbGtMPTNaeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCpSkNBifuzJTSX%2B2LOlmBpqIZXhRd32Zs5pCqinSsgtlYypIbBnSK%2F2Mit0dQNDi0yKBDRZjRjl51cTABOKiw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sc%2F%2BIciYu9v0SZ%2B65NDv8SvSHhOG7ZYzWzMjXRYULWUr%2Ft9Wt9H0Azeud4b2yPq2dcIuMblfavJmuD5ErR0aew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y5XlLV0NiH5xAB3KjtumgtrD8iROAmYZLI7VORy%2FcCznLLw5sX6DNX7O7hjXFfPE%2FLncnIzZzzCJUTdRML7OWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dnpak3nPqLqZon7hqDzzORKJUkudd7JSn7pc5WrNsAF7t%2Fcl%2B%2Fayb9gLQE8%2Fdezz4PwWTgY8A%2FJv6xo1s7cJgw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UAoVaM9N%2BNP0sQks0dUsU8xuVxwK49a7G9vstlOnXz917dWOueMTOSpaLKS1yJa9MEF8r99i2aGgmmWp11U8Wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnuPyMJVlMwwErm%2FW%2F%2FHNbD%2BZ1AjoXFmac%2FnKh6hF00pDwZSEHWoo2e68jBwVCqF17D8FrQ5q3pse%2FlXb5Ht5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCpSkNBifuzJTSX%2B2LOlmBpqIZXhRd32Zs5pCqinSsgtlYypIbBnSK%2F2Mit0dQNDi0yKBDRZjRjl51cTABOKiw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fyj7mO1Tq8xyY16ctSJU0M8bsUbwlx0SPshoLc%2BDxufduNMyjXP4EiK2qx27EUtjOqjPRMDt2LsYbwfq%2BBqQSw%3D%3D

FY 2025 Line Iltem Detail - Water and Sewer Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
7000-4-438-43804-000-0000-701-5000-521007- FUEL OIL 0.00 613.38 1,189.98 2,000.00 2,000.00
7000-4-438-43804-000-0000-701-5000-521011- ELECTRICITY 209,202.84 247,442.72 199,457.10 210,000.00 250,000.00
7000-4-438-43804-000-0000-701-5000-524002- EQUIPMENT REPAIRS 2,520.24 0.00 1,928.28 10,000.00 10,000.00
7000-4-438-43804-000-0000-701-5000-524006- CONSTRUCTION EQUIPMENT REPAIR 1,082.98 280.39 0.00 1,000.00 1,000.00
7000-4-438-43804-000-0000-701-5000-530004- CONSULTANTS 1,820.58 0.00 13,179.10 10,000.00 10,000.00
7000-4-438-43804-000-0000-701-5000-530012- POLICE DETAILS 5,392.00 19,533.05 11,452.00 30,900.00 30,900.00
7000-4-438-43804-000-0000-701-5000-534004- CELL PHONE 580.23 1,440.00 2,880.00 1,260.00 1,260.00
7000-4-438-43804-000-0000-701-5000-546002- TOOLS 4,002.15 1,988.83 9,871.54 4,000.00 4,000.00
7000-4-438-43804-000-0000-701-5000-546003- LOAM/SAND/GRAVEL 40,137.50 21,430.82 26,868.58 25,000.00 25,000.00
7000-4-438-43804-000-0000-701-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA 1,149.00 223.00 175.00 1,400.00 1,400.00
7000-4-438-43804-000-0000-701-5000-549005- SAFETY SHOES 1,513.10 2,700.00 1,800.00 2,400.00 2,400.00
7000-4-438-43804-000-0000-701-5000-549006- WORK CLOTHES 5,146.15 6,300.00 7,553.61 5,600.00 5,600.00
7000-4-438-43804-000-0000-701-5000-558002- DISTRIBUTION SUPPLY/ 57,181.14 81,398.45 65,923.40 50,000.00 100,000.00
7000-4-438-43804-000-0000-701-5000-558005- SYS REHABILITATION 60,843.07 147,652.91 115,849.60 73,000.00 100,000.00
7000-4-438-43804-000-0000-701-5000-569004- SAFE DRINKING WATER 10,924.26 10,103.93 10,730.91 13,105.00 13,105.00
7000-4-438-43804-000-0000-701-5000-571002- MILEAGE 302.62 188.10 0.00 2,500.00 2,500.00
7000-4-438-43804-000-0000-701-5000-573002- LICENSE FEES 480.00 2,528.35 0.00 2,817.00 2,817.00
7000-4-438-43804-000-0000-701-5000-576003- DAMAGES/SETTLEMENTS 7,669.40 2,612.10 0.00 1,000.00 1,000.00
7000-4-438-43804-000-0000-701-5000-578005- WTR SYSTEM REHAB - ENCUMBRAN 0.00 0.00 0.00 0.00 0.00
7000-4-438-43804-000-0000-701-5000-585000- HYDRANTS (NEW) 0.00 22,154.16 57,825.62 42,650.00 50,000.00
Total 915,688.81 1,090,969.28 1,111,597.48 1,078,516.62 1,262,120.00
43805 WTR - TREATMENT DIVISION 853,421.04 891,550.66 1,139,539.54 1,256,705.14 1,281,012.00
7000-4-438-43805-000-0000-701-5000-511005- LABOR/CUSTODIANS/MECHANICS 492,002.08 493,228.62 483,425.08 524,005.14 533,312.00
7000-4-438-43805-000-0000-701-5000-513001- OVERTIME 63,910.96 107,067.53 127,870.61 50,000.00 50,000.00
7000-4-438-43805-000-0000-701-5000-514003- LONGEVITY 300.00 300.00 0.00 300.00 300.00
7000-4-438-43805-000-0000-701-5000-515006- MEAL ALLOWANCE 705.00 1,770.00 1,196.24 2,000.00 2,000.00

4/28/2024 4:07:57 PM Page 5 of 7


https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fyj7mO1Tq8xyY16ctSJU0M8bsUbwlx0SPshoLc%2BDxufduNMyjXP4EiK2qx27EUtjOqjPRMDt2LsYbwfq%2BBqQSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NcmvzCvfJm4mwxUjB5T1silq2a6kiD054AaF0%2B7e%2BIQLlIK5upa2%2BE9tAmF4cu1KHvnqkmKablRonkN0YLl19A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Evy0nqge0I6QYwPxrFYD8d6TwlfzuwppPo4fvdz7RG%2FSwI8wjleRgCq9T7vRhhM%2BsPAfxwmYd9cZUW5t3HrgMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0UfAm1w8U4HOobPO4xZ%2Fp5XzZw6XiKMnxZwoDfXgRXUn%2BvhcYY6Tke3mVhZ6CzJRO8QuQJZUm8XZUFQpTh43eQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oa5U37lbem42rlewceHr8iJj3o0x%2B%2BujQA4Ifw5Bp%2F1wE6h0%2Bu3M7Trws5ntg%2Fq9GxJIyfj0e%2BfwpVhh7S9K9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M1oQ1FO2EjWu6%2Bkmf2DPTPaNoH1Kqu%2FD%2BG73yzYDv8aTkzc1N%2Fgm8TaeMvnAiHc%2FOsLlzcPfP0S0QTdA%2FPlLlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jlrd3dIbO8u90aOOvLqg42haFtprGtanQr5Ot7TZGawfttZ%2BnxQi99U5MzURl4ck6ULJN7s7TcRw68WHT%2FoWKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fj8K35XpsyFhCiIOxjXi8qvb0TEwBMHDAJv7HXZ2zC8WhXGMDNQSxCM13lXKMxW4S1J%2BqOsp5OcaCeM%2FEIFwjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqiLZ8Epu2bY4AlYLOb%2B7IvH0dA6yZnVmWFngys97MBIdJ6aX6%2BSNkgZQRJCvbKIXX59H1ZcibUCed7nkIjIQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hSuq5lKd3zACPpuS88eeoxnzjok1U7cTctDt2nmw2a0wdMRLJgxDIwQAC8IbW7UNZbZMsS96da5pj9t34N39vw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hNiaPXkB0eQ7fY3tJ2rl%2B7NGqU3gzfW3ZDvWaY%2By7mjK%2BPnK%2BV5qYmQS%2Fgu7YGq7K1v1svJdyyp8U6vei5OqHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MZBLW26yf9maDmc56R4W22Oq7U0IZOG1uWivfmlc3gra4cVSfa3joMRBsEbfFH%2FHKszSKbnjSdcP2KXmTymktQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CVYxKVMR2ZNq1v7twP8RLHNK%2FiBHMUynFgpyiJXDM6REJW5L2yDA96Pg6wZwo372r4Af7aQRdwuLE0BjQ3aqRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hiel8lmeJTvQqx4j8X9%2B1tcCYq9Cf0Qukg4wFTvNQv03t5QmIdutMWckkc5uFPdBjQyKWfLQk95DFk5e8phvag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JRalxmx%2FP2HqqJUnJySL2Hy%2FVdDgQs1atXJYjEVVaKARPOtb6KpWnbJ%2B27zmuGt%2Fbck0pHHH9mvyXQfcuVw2rQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EAMfRTbgoTtyflCrrhlGiYFitLUK8m5YRESHZFrhsyMP1%2BiQPLJkKyrswefJx8UJI7bUoqcPkcH7ki2N92aHbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sO3phFVS8NBVL3LwlHa7ZmBzuOtYpQy%2BYPRkRf0jdth8W0zJnMVkvGJuCOg9Zu51%2BOMXsUBEzWlZ79R91bk%2B7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C0OQ5E56TUcnn%2BaOhX5AwGQhACmCR8hgS8o0NSpFNCsSU7D08oan6ujta1r90c6ZcAgNibYoFCtEDPJYTJ1M7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=je%2Fv21nh6RRfdxmMz4S5OnXx0JV3rNGgR8JnDpcbOHHv8hCCDaNwx%2B6LpfR0sxOwUJNuEIKhMd6p7Y70NMovUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBW3i6dD7tm%2B3pnJy8B4fGV1e9JsZ77oaaL0W5RoSGehUDWUJIUQqEcCu1VNVN0rbf8jnfbjQGEq0rWHwLRWfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tnQfofdbwm10VpcDsBmCwImmPC41sQY3Epjy%2Fm2Z82lFolcxqA2ASakmH09tiADAAVjprhcTgZvr1aE5akeAWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Waq2sNYfMoznp0Ri%2BVH6ofMZx4kX5RS4n9IEa1%2FJe8GPOcLVUrXlSXuKaLdPcW9Drd6s%2FvJZqFqWVLeIHnxUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ID3br9llKl1kACseqQyvyXdDKYBvdmZXZ9LzPqKUhwllMxmsv8oo7qD%2BxER8Qx9MMXTVHWmJG1C8Z%2BRbC2p1UQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vIqY7KzTWMy0KtNwOVLPlC%2BmSxcDEGirSReke9CkpZYKDgW37Y98N5ipYIGJOZhV0DUoBUj6eWi63B%2BIFLMDDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PgFc%2FqnjZOv%2FIzW9KNGldXRJExAFk26slJcQ76DuYJ5Ydj%2Bz4bANu1Vek1JpJoilp%2BVweYMdse06iH01ESXjCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M1oQ1FO2EjWu6%2Bkmf2DPTPaNoH1Kqu%2FD%2BG73yzYDv8aTkzc1N%2Fgm8TaeMvnAiHc%2FOsLlzcPfP0S0QTdA%2FPlLlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hNiaPXkB0eQ7fY3tJ2rl%2B7NGqU3gzfW3ZDvWaY%2By7mjK%2BPnK%2BV5qYmQS%2Fgu7YGq7K1v1svJdyyp8U6vei5OqHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EAMfRTbgoTtyflCrrhlGiYFitLUK8m5YRESHZFrhsyMP1%2BiQPLJkKyrswefJx8UJI7bUoqcPkcH7ki2N92aHbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tnQfofdbwm10VpcDsBmCwImmPC41sQY3Epjy%2Fm2Z82lFolcxqA2ASakmH09tiADAAVjprhcTgZvr1aE5akeAWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ID3br9llKl1kACseqQyvyXdDKYBvdmZXZ9LzPqKUhwllMxmsv8oo7qD%2BxER8Qx9MMXTVHWmJG1C8Z%2BRbC2p1UQ%3D%3D

FY 2025 Line Iltem Detail - Water and Sewer Fund

Description

FY 2021
Actuals

FY 2022
Actuals

FY 2023
Actuals

FY 2024
Revised

7000-4-438-43805-000-0000-701-5000-524006-
7000-4-438-43805-000-0000-701-5000-524011-
7000-4-438-43805-000-0000-701-5000-530008-

7000-4-438-43805-000-0000-701-5000-530011-
7000-4-438-43805-000-0000-701-5000-534004-
7000-4-438-43805-000-0000-701-5000-543001-
7000-4-438-43805-000-0000-701-5000-546002-
7000-4-438-43805-000-0000-701-5000-546009-

7000-4-438-43805-000-0000-701-5000-548005-
7000-4-438-43805-000-0000-701-5000-549005-
7000-4-438-43805-000-0000-701-5000-549006-
7000-4-438-43805-000-0000-701-5000-553012-
7000-4-438-43805-000-0000-701-5000-558003-

7000-4-438-43805-000-0000-701-5000-573002-
7000-4-438-43805-000-0000-701-5000-578005-
Total

43806 WTR - METER DIVISION
7000-4-438-43806-000-0000-701-5000-511005-
7000-4-438-43806-000-0000-701-5000-513001-
7000-4-438-43806-000-0000-701-5000-514003-
7000-4-438-43806-000-0000-701-5000-534004-
7000-4-438-43806-000-0000-701-5000-548005-

7000-4-438-43806-000-0000-701-5000-549005-
7000-4-438-43806-000-0000-701-5000-549006-
7000-4-438-43806-000-0000-701-5000-558004-
7000-4-438-43806-000-0000-701-5000-573002-
7000-4-438-43806-000-0000-701-5000-578018-

4/28/2024 4:07:57 PM

EQUIPMENT REPAIR
STANDPIPE-REPAIR
TELERMETERING

WATER TESTINGS
CELLPHONES/WIRELESS COMM.
BUILDING REPAIRS

TOOLS

CHEMICALS

PRESCRIPTION EYEGLASSES ALLOWA
SAFETY SHOES

BPMA CLOTHING ALLOWANCE
SLUDGE MANAGEMENT

FILTRATION PLANT

LICENSE FEES
WTR TREATMENT - ENCUMBRANCES

LABOR/CUSTODIANS/MECHANICS
OVERTIME

LONGEVITY

CELL PHONE

PRESCRIPTION EYEGLASSES ALLOWA

SAFETY SHOES

WORK CLOTHES

METER PARTS/SUPPLIES
LICENSE FEES

WATER METER-COMMERCIAL

14,931.41
0.00
18,647.63

21,263.00
900.00
2,339.46
903.11
184,145.62

250.00
1,650.00
5,538.00

34,959.86
10,914.91

60.00

0.00
853,421.04
292,144.63
105,969.68
132.84
0.00
540.00
0.00

825.00
2,154.00
4,641.17

0.00
0.00

28,344.24
14,062.00
12,807.41

26,980.50
900.00
559.01
277.90

185,376.40

0.00
1,500.00
4,206.11

880.25
13,247.70

42.99

0.00
891,550.66
225,070.90
123,732.24
2,868.53
0.00
360.00
0.00

600.00
1,400.00
25,976.29
0.00

0.00

92,034.86
12,875.50
747.00

26,047.49
94.37
265.50
0.00
252,305.04

0.00
1,800.00
6,023.40

118,670.00
16,184.45

0.00

0.00
1,139,5639.54
372,477.81
144,407.88
448.45

0.00

0.00

0.00

600.00
2,203.22
24,791.57
0.00
50,000.00

75,000.00
10,000.00
15,000.00

45,000.00
900.00
3,000.00
1,000.00
385,000.00

1,300.00
1,800.00
4,400.00
85,000.00
50,000.00

3,000.00
0.00
1,256,705.14
628,570.49
176,413.49
1,592.00
0.00

540.00
525.00

900.00
2,100.00
35,000.00
1,500.00
200,000.00

75,000.00
10,000.00
15,000.00

45,000.00
900.00
3,000.00
1,000.00
400,000.00

1,300.00
1,800.00
4,400.00
85,000.00
50,000.00

3,000.00
0.00
1,281,012.00
639,367.00
187,210.00
1,5692.00
0.00

540.00
525.00

900.00
2,100.00
35,000.00
1,500.00
200,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9HsLzOzfgJan%2B8nnoGIYSGNc4GNZzy0J6r9iggAwCJPnbTf6jZjzTgd8v39YcFh%2B7p0XDJkGSIoalgIvKX7bdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UkyvoAWiD1YXiK3ZpjJDUbYv%2FWnKOMctf26JxkhD7mOM6NM1TIygQJN3S7ilTkur9U8GpMgdW4Ky9D94YzFgww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jMpt%2FTV1dK2GjAOKu55UyeO6nnJsu65sS4OmuUGZ%2Fo%2Fsv3ZYbzzI%2BUKGrDwjbqoLa%2FozGzARQg6cS8ZKTl7%2FAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B0uoupb8AD2iRDL3%2F3xHJ25M3TInIt0%2F1sCAzksO4wyk6E0kFvMgaw8qE8wgl8V5Mx7ErZFAFxxsyBrxBa8RDA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EBtSa%2FqE0%2FOGumRv0%2BGERiqohQWWpLJYEj1mH0nvx8OObP%2B9zG5KhVS2QSeG1g%2F2BMpapD2QWeVZb3ph9kdLVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M9pQyPQvZRx%2B7Ifgohdm9opg%2FlqRilyDKmMeK0OTYwF%2BlYheU6Ou%2BLhpydooppzNgxIWPkrYYWt0%2B7p0mn6Ohw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3G5hlxoODi9Zl%2FptzwlZmw5r%2F3BND03glcMFC%2Fzh1rPHKgM2LKUE%2B9b43f0uBSOkZCtGeT2T9whS69olIzVJRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OTBADdLGp%2Fu0V9GJPxISyRfzoOROX5rC%2BqqcW%2FYWtzWlaTNrWYApHvk1uUXF3DOMRU3d9c3M%2BHsylazcKfQzLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKOtYSCyeEgk9W07%2FaCCeLWoJRHZF30fT5EJgQJ11OscDjH5NqreRYhlvtHkTZMgLRRBq%2Bd238K5nNR%2FwFhTTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Di1WOzz6jpv%2Bj6PBrlnYhF6TOKXQvqANBBFDXXXG8IdP4%2Fr%2BHD1ES2p9XugT4Pa4kKlSlWOFAzat555nCP23jA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f4cz91WI9cpoOSlmluKwfjmVYoAwYDEMpVgDfrfgBa7iZHkKR8kmiD3dOtnVzh60wgAej8YB54BLpfS0vuBkDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mBR%2FNuCf4XP8gFg4Ye4DIgALoRH55vtDfogw5%2FCab7gr6%2FZ%2FtA4MAqOG2AcT%2Fi3cknMxFF9DTCuVGEGywJLLgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PyqAOOwMpu%2BtixyVsraSmYBfer7XSh7wvGo46uM1ZKVMKIE%2Bhq2zPIgCjpWeMxpdZ6oNET%2Foh2Be6Xo2WCX8Kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UnBEy2TqjDTwJXr0JtluSz8HpSA53WkUhktcn4KLmczQ%2BRfpOUnMPJjK%2BAp1xnq6kQbNBUZWd5a48hcTSNIfJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwLYYFfuB2mwTUA6F347vLULgRgoNHVrgkHlCqsQvwcJemrX1E%2BTSKkXThUHuCiSxPFawYc6jLS3DLlxNLTpsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m8H1V4SoeCVm6VcZmZl4uvjYjULA%2BA1C1DwkReRmZ8iyX50hnGbvZlhB7Vj%2B85%2FdLvyELQYooNyZzlMfJ7s5fQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bj2Xksb4c%2FJht%2BlFyMAwbtaFeJOyV7FOzz%2F4kr6CIVHFtcuPhLoCe0VcG%2BcbIiIIk2ZVrZ5QYJEv%2F2nLnHUOyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b%2FCVVliFyztIIRYwnkR4qEAepBttnbkXyPJ1AYtNLVZshQdBzNikbrVC%2Fb7J%2FNWuDrpW46CNCyD1MmMPcknxYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dgTVqFBZccbcs5xN0IJHah7QllkNzSaZ7t05%2Fzi42qkugbXerdKICPZjIC4xh%2BMB03GDHaX1vioMTB3nbkEoAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BerS3T4RLQFlrObtpFwNB1nWS0rg6hfpxgFBt7NaVVOoQnchgJs61q2QNzHrCMTOU%2BzecjZTLQgT%2Bc%2BxJBUjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bst90OPQvflUBmwO1ezsQTig%2FWDQxQJLyC14RkPV5uaqFVU%2BJTWykoc4GkNOT9kaPg7ysKtmBZdjI7r4W7DJZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JM1J6W7heb3pmYRImDCoeWTLWHziPP%2BoOvbdqmaB6Sp6XWjAlQjWwACrZMwhBMOPX5lDkuU9dD6x6xWsurVGAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRXOt%2FsCfUNGhUTQSGDfraNQyJUJG85yoqyaCbZXyEQiasu8FEk6G36RMs0PllHmAwCITmyIai7kv6JyAEsAyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0YfCcv6K5oQ7J4CPSIZfkuhtFQJdfFMIOihye6t8hk24js%2B6MtP5XIGO380SQMEe9naqVbuHhLckPO5GHq058Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rtEW7Qgipb89KYoJw3YIDKyuqH2ln3o76BT0U1pOv9ORoDspdjjYXyhid6rQ9pvKbhKyw7HSpqFvgeVKR9wJVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jMpt%2FTV1dK2GjAOKu55UyeO6nnJsu65sS4OmuUGZ%2Fo%2Fsv3ZYbzzI%2BUKGrDwjbqoLa%2FozGzARQg6cS8ZKTl7%2FAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OTBADdLGp%2Fu0V9GJPxISyRfzoOROX5rC%2BqqcW%2FYWtzWlaTNrWYApHvk1uUXF3DOMRU3d9c3M%2BHsylazcKfQzLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PyqAOOwMpu%2BtixyVsraSmYBfer7XSh7wvGo46uM1ZKVMKIE%2Bhq2zPIgCjpWeMxpdZ6oNET%2Foh2Be6Xo2WCX8Kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BerS3T4RLQFlrObtpFwNB1nWS0rg6hfpxgFBt7NaVVOoQnchgJs61q2QNzHrCMTOU%2BzecjZTLQgT%2Bc%2BxJBUjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rtEW7Qgipb89KYoJw3YIDKyuqH2ln3o76BT0U1pOv9ORoDspdjjYXyhid6rQ9pvKbhKyw7HSpqFvgeVKR9wJVA%3D%3D

FY 2025 Line Iltem Detail - Water and Sewer Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
7000-4-438-43806-000-0000-701-5000-585000- WATER METERS-RESIDENTIAL 177,881.94 70,133.84 150,026.69 210,000.00 210,000.00
Total 292,144.63 225,070.90 372,477.81 628,570.49 639,367.00
43807 WTR - TRI-TOWN 66,866.90 30,626.26 87,877.97 1,367,193.00 1,367,193.00
7000-4-438-43807-000-0000-701-5000-513001- OVERTIME 0.00 0.00 0.00 0.00 0.00
7000-4-438-43807-000-0000-701-5000-521001- PURCHASE OF SERVICES 453.60 403.43 18,275.65 50,000.00 50,000.00
7000-4-438-43807-000-0000-701-5000-521011- POWER 57,244 .27 2,622.14 0.00 50,000.00 50,000.00
7000-4-438-43807-000-0000-701-5000-530004- CONSULTANTS 9,169.03 27,600.69 69,602.32 30,000.00 30,000.00
7000-4-438-43807-000-0000-701-5000-543001- BUILDING REPAIRS 0.00 0.00 0.00 1,500.00 1,500.00
7000-4-438-43807-000-0000-701-5000-574004- INSURANCE 0.00 0.00 0.00 5,693.00 5,693.00
7000-4-438-43807-000-0000-701-5000-580000- CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
7000-4-438-43807-000-0000-701-5000-591000- FUTURE TRI-TOWN DEBT SERVICES 0.00 0.00 0.00 1,230,000.00 1,230,000.00
Total 66,866.90 30,626.26 87,877.97 1,367,193.00 1,367,193.00
43808 WTR - CROSS CONNECTIONS 34,485.00 34,980.00 34,980.00 35,000.00 35,000.00
7000-4-438-43808-000-0000-701-5000-558010- CROSS CONNECTION CONTROL 34,485.00 34,980.00 34,980.00 35,000.00 35,000.00
Total 34,485.00 34,980.00 34,980.00 35,000.00 35,000.00
43850 WTR - DEBT PRINCIPAL 2,184,510.16 2,252,900.00 2,175,137.70 2,341,498.00 2,325,666.00
7000-4-438-43850-000-0000-701-5000-591001- BOND PRINCIPAL PAYMENTS 2,184,510.16 2,252,900.00 2,175,137.70 2,341,498.00 2,325,666.00
Total 2,184,510.16 2,252,900.00 2,175,137.70 2,341,498.00 2,325,666.00
43851 WTR - DEBT INTEREST 998,641.18 1,059,016.86 1,006,992.95 1,058,042.00 967,014.00
7000-4-438-43851-000-0000-701-5000-591501- BOND INTERESTS PAYMENTS 998,641.18 1,059,016.86 1,006,992.95 1,058,042.00 967,014.00
Total 998,641.18 1,059,016.86 1,006,992.95 1,058,042.00 967,014.00
43862 W/S CAPITAL PROJECTS 0.00 0.00 0.00 0.00 0.00
7000-4-438-43862-000-0000-701-5000-587000- BROOKSIDE ROAD PUMP STATION 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Grand Total 19,205,233.44 19,897,920.92 20,764,036.05 23,378,224.54 23,905,193.47
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUv4r0ErpzF5FxF3Q1LQC0PiMFLNAek3C8QeM5EU1wDO9s56hdb2s3gN6bHUwfYnLVXsr3JhzGt%2B1XJdwkk%2B6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eTYsHXnGwtLm5EyjfgIZhoSZyUIH7kwP2L%2F8CNGmGooRODWsbt0ZYixUdngeYWr5b2D0XbY3TbBgV20GZtLACA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JEWbHnm5CZVb2A3qwibNZ2kPRtn9NIwL4N4sMme3c0O26M%2BndzCr8922FKMnysYZMnohHXAgvtzPJAZT8BGsZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L6wU1Dn10z8zw5ZbxayH3fha1bi%2F%2BmOmX6JY5BzQo6MHcf3EkSieu8slmheyb6mI3R%2BiZ7s%2Ff2j8z%2BRKRck4eg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qi9BTq995ba903ek5qTd5jOONM8erJVoFP7E6ZJh5gP9H3%2FFGAqw48v8CldbRi8YQ0uVz43jSTg393E0dCTFpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oKGSTVSHWEE9conzQreC9QxP9hNP63ESrtxKZTw7lvia42Nv9q8v7QO8Y%2B6pRQvuYb7FIugF0wJ5mAKA75iiOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVt7oR04STniw70oAzkQ6WJE3X%2FexFsbagWoq1iAFmhfkp%2FEWVxi1%2FEPiNmiFpY3duRHQlxR5%2FAIrUHqqv0Z3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a2P1ClFG3TdpMTX%2BhQ%2F1ewcNA5PDhlOnTJ%2BOr7Eha32gVFi6aeyaiKDbgBZmpkyssRJa6o2B5q4kD%2F0WOz%2B3Kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w54lF88qom4%2B6M2sLRFcHr9M8vUGMarKP17xgtPvMb0uCxb%2F0Q3HqncvecpBEdNQrrh4xY5FwR8ZohqFfhrpAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DL2gxU3Sb2%2BpIDd2PJzxwxUtuz6hu1aM%2FVD86AWvgQonT9DVNgCZuA4%2BlOk51yuO%2BoOnushtwU8JcN6TTPXQ4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v75IhyY7pKMaTLEgvWk%2Bn4BsTfPX%2Fpi3ZRog7x7ATfBhDa%2Bkz4BTS%2B%2F3poHFGYwjCXzy8bM3Bl4CuH75OTH%2BGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hFR4dxT6cN5v6bkKwXkEvTTn41w1VUWNAckJBSsme2YrvCx2zTXmKLjn2Tjl5lhsPCvk28V1eGCrdtntTLQ9Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Up5fVOKblhyjV9Te9Y%2FYiihlpyy5EVV3auc25RNAzujgHcoP8CGEcp%2BzxJe0WyaDpBUYmu0B%2FfwM0TpumBVlyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVt7oR04STniw70oAzkQ6WJE3X%2FexFsbagWoq1iAFmhfkp%2FEWVxi1%2FEPiNmiFpY3duRHQlxR5%2FAIrUHqqv0Z3A%3D%3D

FY 2025 Line Item Detail - Stormwater Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
450 STORMWATER 665,728.94 891,207.90 914,237.29 1,415,930.08 1,624,405.44
45001 STORMWATER - ADMINISTRATION 382,073.91 446,455.11 456,003.08 708,337.08 841,328.44
7200-4-450-45001-000-0000-711-5000-511002- DEPARTMENT HEAD 68,846.63 83,775.16 86,829.19 93,547.08 98,536.00
7200-4-450-45001-000-0000-711-5000-511004- CLERICAL 82,950.94 89,880.15 56,898.10 102,881.00 104,417.00
7200-4-450-45001-000-0000-711-5000-513001- OVERTIME 4,478.04 725.05 0.00 2,000.00 2,000.00
7200-4-450-45001-000-0000-711-5000-514003- LONGEVITY 0.00 0.00 0.00 0.00 0.00
7200-4-450-45001-000-0000-711-5000-514004- DRUG/ALCOHOL TEST 0.00 0.00 0.00 0.00 0.00
7200-4-450-45001-000-0000-711-5000-515005- LICENCE INCENTIVE 407.55 150.00 545.00 500.00 0.00
7200-4-450-45001-000-0000-711-5000-515006- MEAL ALLOWANCE 453.92 0.00 0.00 500.00 0.00
7200-4-450-45001-000-0000-711-5000-517002- WORKERS COMP 0.00 578.50 843.77 5,250.00 5,250.00
7200-4-450-45001-000-0000-711-5000-517003- EMPLOYER MEDICARE 0.00 4,509.17 7,790.32 8,219.00 8,219.00
7200-4-450-45001-000-0000-711-5000-517005- GROUP LIFE & MEDICAL 50,529.72 68,479.56 50,680.20 114,512.00 114,512.00
7200-4-450-45001-000-0000-711-5000-517006- PENSION FUND 84,008.00 129,111.00 166,144.32 166,134.00 207,066.44
7200-4-450-45001-000-0000-711-5000-519003- ANNUAL PHYSICALS 100.00 100.00 250.00 500.00 0.00
7200-4-450-45001-000-0000-711-5000-530003- DATA PROCESS COSTS 4,300.00 195.98 0.00 0.00 0.00
7200-4-450-45001-000-0000-711-5000-530004- CONSULTANTS 19,980.00 3,679.35 5,000.00 40,000.00 90,000.00
7200-4-450-45001-000-0000-711-5000-530011- WATER TESTING 0.00 66.24 2,025.83 2,500.00 20,000.00
7200-4-450-45001-000-0000-711-5000-530012- POLICE DETAILS 0.00 224.00 224.00 2,000.00 6,000.00
7200-4-450-45001-000-0000-711-5000-530020- TRAINING 35.90 0.00 1,997.89 2,000.00 4,000.00
7200-4-450-45001-000-0000-711-5000-534001- CELLPHONE 0.00 0.00 271.43 0.00 0.00
7200-4-450-45001-000-0000-711-5000-534004- CELL PHONES 2,445.92 1,669.05 1,696.31 2,500.00 2,500.00
7200-4-450-45001-000-0000-711-5000-542001- PRINTING/FORMS 5,572.53 1,800.28 1,839.33 15,000.00 15,000.00
7200-4-450-45001-000-0000-711-5000-542002- OFFICE SUPPLIES 2,513.97 594.21 4,026.80 5,000.00 5,000.00
7200-4-450-45001-000-0000-711-5000-548005- PRESCRIPTION EYEGLASSES 178.00 0.00 0.00 750.00 750.00
7200-4-450-45001-000-0000-711-5000-549005- SAFETY SHOES 0.00 0.00 0.00 0.00 0.00
7200-4-450-45001-000-0000-711-5000-549006- WORK CLOTHES 400.00 200.00 800.00 900.00 900.00
7200-4-450-45001-000-0000-711-5000-549007- CHEMICALS 0.00 600.00 683.84 1,000.00 0.00
7200-4-450-45001-000-0000-711-5000-571001- MEETING/SEMINARS 911.50 705.17 2,315.00 3,000.00 3,000.00
7200-4-450-45001-000-0000-711-5000-573001- DUES/MEMBERSHIPS 355.29 3,161.24 313.75 1,000.00 1,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9w3klTdrpkLB%2F5UFR%2Bq21ftKctwaNY6HCvU3ofHuUl15vqWDx3sV%2BJU96TvNpB34qN1e6lP9zKiLxbrX80v3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DJjSyzkjhNgg2ZlQqR6zXtSo8kqSjZZvuJy2sPpT9sR1JeuitSsnH1%2BoFJN85NR%2BQsDqFBnU8oIN34c55OvbOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MOaj1Mnd%2Fl3Kunrdccayl7ILZGR%2B7JqTjMOT02sHzjaJH9QAyRrsEQPWjZoKHQuIPGcEU8LrXkaA8PRn%2FaR38g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MhXadR5b%2FgvYJonoTFanxAGkbCJQnQJuYMQn4gDTWAvBXbyeZTzKArNRm6mhacATGF9qvhR3AbPsIJfK4cDrJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xlCSoCsXia90yVmJGFsmF%2BcCef7vl36snAgNkENCT7wF0k7nxMVN0lSqvKJqUnJwdB5BXWWnptYhJGBBzWegGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yht5PQIzNc02%2BojOiMYshrIqjyIUdbshXJseD%2F%2BDQjPvcOq2VCbANw3YbVkzYVkC5r8f6MRnnuosUmzCssl0LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k4dEsSOAdWmsRYRKoTxluEpgtNXGpkPy4oXJJ5LbATRxwo1W7StHj9EtCAMNkOyu9toWg%2Bepk6sS3Q2QV3xVYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBAFY8QcnULiS5B1TKngO87%2FIu25gFNFux5vWuZuKqKj0xinq5PnR13lz0KZzrvFPJ0EYRXvwPSOXhBjcKunFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R%2BBF%2FIy21mO4ns7b2kDQfG37wHVqN2udrTlTjxxu0oy4BDa54Hh%2BCYKZE8rP%2Bsbfetd7uf4Cow1BgnitXK04wA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqnzDuNCi8SRAfykskDsANadLnQgI2gXLcVdsrgZpQr7pXiPB8aYVOkTp8%2FIBv3Fu%2BCXKOE3ppy3glYSog59AA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dRkqqTf9Bg9xH77PoqDWym2gvZzZUCOBKgpwtI6hj042OcB7IlsE6s2nDdZx622YDhb1JCqJvTYmAcJKdbE7Nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2%2B28CzbmYgXQFFJ1q41%2BS%2FXqyXi4GW8864JZ%2F1I%2Bp4e7YoGYJGGpCLzdoatUWATRBR%2F4TF%2FiYXTxiL%2BQB6N36A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d%2FV%2FWHS8U90ydkxBUJ94OmAacGU13h7ASVaJXLhAQqYYExJjDuELy%2B3pDlxC1HkDQNbZwMPqqkD4jGusI9Gs6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JFj70GgeVkF0GegeDyyYpVf7TtD75pyjAN4UXJ67%2FVTDpGNt9Yt8SMLmgq%2BWOTkD3tVvLJYvJlMeWcrtizVyCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=daEVVsM6muYiuggwgyiqeRb8aChw8rZnGg4M6YTH5n0eU8T0lJdLsJiuzdscb3jJTaG1zcmvfPjKGWUudPLRYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUdOcrO%2BIvEv0ToWOTk%2BbmTjKFilo%2FQcBAztlMzEIN1Q7tveb4GzTTZtVcAhmFwsQB7414K6fIny%2BbRwDOZBsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JeefgwqdIaUVydFFBG6glmJwOmCsTyY4%2F8czMykkLjsKPPfQrkP8Xf4TWrcJSg4wLKiyplXJy2gIQb2%2FGP01CQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K8nOfMQydw5vUAbAkvFnidwdydKMK5Db2dKIwyT2C3wwvfpWd9%2Fp%2FD2sef3ki5lGbgoheD5lamyj8PuLFsGFzQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2eyAq6G9ta%2Bj8Uf%2BhzifW3SbW6pAu%2BIatwPd0tbovM3N0%2BrCOt5y%2BXbm%2BnSKQcXdZjMi3HVv2L4UWPLz03m0%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HsrR2vLC49FJvXO74kILUnoqFUoeWi6yKrF6bAmpco09HaczRIpK7kHhbwXOsKcRLN0945%2B%2Fp2x84fbUxsnJgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6h3N5pdN8PJMGFUdnrwuoDNE6g3exQVxUpb%2FuCX4YwABaz%2BpTncz5cEFivHiF7%2BQNO5sBPpz5qKA9qljvqvvpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1m9hTZbdEmu06Co52dkwWQua1OF%2FMr79jZLbXHWcOokk%2BlQidqxVLZWpGlcdxTtS2UseiH4OXI%2F7uRISuIAiFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx2QNn8l9WvMTdAySvCeXNHqM4GPTG6sdF6nF%2BNRiyPPcuB3pzkdtiwajsRYwJAHXI7WAXRds4ULY1vucWoTNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hyd22uBx4pWEhc8%2B1cAn6V%2B8jQelIROADG%2Bq8UuOYWGtMbfEnMDiHj4B%2BdtRD5lrhkbZdqieAuw7BuISy%2FvjIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LBjh5x7YDI1%2Fuv%2FXOaxdbzRGEqfFMQP0gcTk36aiF2yCC5udhXEgq9lz09R72PKWbW6EH4pwMh%2BD02SO6zOKng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xnXGmmO7UpHjQq2bfSIJGX6BQgMakoAt%2FOoQgpH9dOJjppUXRuldW%2FzGK%2FT%2BCzB7EYO16rrj2LfI%2Bz1sO6ZRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=URivjDh0Vjv1bOQi353x%2F8XUcoEt8b2Oj7wwQQYXlIxFV2njTKIwMGq4P9vErPEDBiGicKMQZ3xbc0R5WM08%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yht5PQIzNc02%2BojOiMYshrIqjyIUdbshXJseD%2F%2BDQjPvcOq2VCbANw3YbVkzYVkC5r8f6MRnnuosUmzCssl0LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dRkqqTf9Bg9xH77PoqDWym2gvZzZUCOBKgpwtI6hj042OcB7IlsE6s2nDdZx622YDhb1JCqJvTYmAcJKdbE7Nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUdOcrO%2BIvEv0ToWOTk%2BbmTjKFilo%2FQcBAztlMzEIN1Q7tveb4GzTTZtVcAhmFwsQB7414K6fIny%2BbRwDOZBsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6h3N5pdN8PJMGFUdnrwuoDNE6g3exQVxUpb%2FuCX4YwABaz%2BpTncz5cEFivHiF7%2BQNO5sBPpz5qKA9qljvqvvpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xnXGmmO7UpHjQq2bfSIJGX6BQgMakoAt%2FOoQgpH9dOJjppUXRuldW%2FzGK%2FT%2BCzB7EYO16rrj2LfI%2Bz1sO6ZRbQ%3D%3D

FY 2025 Line Item Detail - Stormwater Fund

Description FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Revised
7200-4-450-45001-000-0000-711-5000-574004- INSURANCE 0.00 0.00 0.00 12,650.00 15,500.00
7200-4-450-45001-000-0000-711-5000-578010- OPEB LIABILITY 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
7200-4-450-45001-000-0000-711-5000-578050- RESERVE FUND 0.00 0.00 4,000.00 50,000.00 60,000.00
7200-4-450-45001-000-0000-711-5000-596101- TRANSFER TO GENERAL FUND 33,606.00 36,251.00 40,828.00 55,994.00 57,678.00
Total 382,073.91 446,455.11 456,003.08 708,337.08 841,328.44
45002 STORMWATER - BUILDING MAINT. 102.87 706.60 7.16 1,000.00 1,000.00
7200-4-450-45002-000-0000-711-5000-543001- BUILDING REPAIRS SUPPLIES 0.00 495.50 0.00 500.00 500.00
7200-4-450-45002-000-0000-711-5000-545001- CUSTODIAL SUPPLIES 102.87 211.10 7.16 500.00 500.00
Total 102.87 706.60 7.16 1,000.00 1,000.00
45003 STORMWATER - EQUIPMENT MAINT. 40,810.28 35,484.05 72,686.51 118,278.00 151,278.00
7200-4-450-45003-000-0000-711-5000-521007- FUEL OIL 17.83 0.00 0.00 500.00 500.00
7200-4-450-45003-000-0000-711-5000-521011- ELECTRICITY 0.00 0.00 0.00 0.00 0.00
7200-4-450-45003-000-0000-711-5000-524002- CONSTRUCTION EQUIPMENT 29.49 3,406.34 4,010.11 5,000.00 5,000.00
7200-4-450-45003-000-0000-711-5000-524003- OUTSIDE M/V REPAIRS 2,000.00 490.00 2,999.94 10,000.00 15,000.00
7200-4-450-45003-000-0000-711-5000-524006- EQUIPMENT REPAIRS 1,290.07 3,794.44 5,000.00 10,000.00 15,000.00
7200-4-450-45003-000-0000-711-5000-530019- SOFTWARE 6,069.74 19,741.95 19,654.01 30,278.00 33,278.00
7200-4-450-45003-000-0000-711-5000-538007- CONTRACT SERVICES 8,989.47 0.00 4,010.00 0.00 20,000.00
7200-4-450-45003-000-0000-711-5000-546002- TOOLS 1,128.46 844.34 2,132.81 2,000.00 2,000.00
7200-4-450-45003-000-0000-711-5000-546005- HARDWARE 341.16 164.97 302.91 1,500.00 1,500.00
7200-4-450-45003-000-0000-711-5000-548002- TIRES/TUBES 0.00 0.00 113.26 5,000.00 5,000.00
7200-4-450-45003-000-0000-711-5000-548003- PARTS & ACCESSORIES 1,534.60 (105.75) 191.34 2,000.00 2,000.00
7200-4-450-45003-000-0000-711-5000-548006- GASOLINE 0.00 0.00 0.00 2,000.00 0.00
7200-4-450-45003-000-0000-711-5000-548007- DIESEL 0.00 0.00 0.00 2,000.00 0.00
7200-4-450-45003-000-0000-711-5000-550003- DRAINAGE REHABS 14,180.21 6,125.06 28,127.35 40,000.00 40,000.00
7200-4-450-45003-000-0000-711-5000-550004- DRAINAGE SUPPLIES 5,229.25 1,022.70 6,144.78 8,000.00 12,000.00
Total 40,810.28 35,484.05 72,686.51 118,278.00 151,278.00
45004 STORMWATER - LABORS 242,741.88 408,562.14 385,540.54 588,315.00 630,799.00
7200-4-450-45004-000-0000-711-5000-511005- LABOR/CUSTODIAN/MECHA 231,984.83 403,712.14 380,581.00 575,215.00 617,699.00
7200-4-450-45004-000-0000-711-5000-513001- OVERTIME 7,982.05 0.00 1,260.84 5,000.00 5,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KdVIUPDBWswuhCfyHti3%2FTmS2x5sjuqEIHgt6dDQVbRApCgpgw0bb9NQTc4hb0yvpxq9d7SDwnvad1j1QFoCSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FsawkAlIA%2BwS3AqkLAHidvbzCiCRhT4Vx6K2M9mC9YblRWj6Ti%2FidQFLpeoPxpOa2YQACFSqRLH%2FovrxuDw%2Flw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uv%2F0iljREZn8VpDChQwdKDS7wvJP9KO2PFaTjXsbG%2BZSTv1JjFrxlNlQPz6zPgdr5HqNYE1u0yZYwDz0nRbmOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8C7d1fYmSiuJDdmigXZJByIGwUQB919mF5TfQE5Ju3ZcjlckZcJHFncH7QCVCaguhAFOKyV6EvVIoQxT00rIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SLlP8HPL9NbCJOcqY6ErgB8h1Y0bG0HoTUQDHURIuOyTni0tBIN92lPWySQOhQe%2B2iYqI6QKh8eWXaiC2pFrCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZC9w8BqIkbaPE9h9QT4MzpJjZLiYcFa%2BBAwFVh6bBM%2BahsasQeTDyJjbSHI9v2tN0GeUDSyeUvv4T517GBAKCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DD37GaZcPLupDzm%2B6VO9YoP10%2B6ya%2BPm8pWLY%2BS0%2BOujOOV02JicQGFGO6HMeus3tCS8alrHZq4I9kqwkLkauw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDEY8SpxD55Tt7I9NQ0XZJ5M3LmHTUJEg147JfVTnd23Ak%2BRTQGFjblJSsNOI9tOoZfJf%2FE0rVlSzaDMB%2B2ygQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNHrHh7YoYr34qTKwiRyOKHNOIqLBV%2BPPt%2BmS1CdcycjuqZnw%2BpZWoE3HrTJpmIMWz5%2F8T%2FWsLt7G3uvS6UCNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KppxHB4v9K8eiUC2U1fpBUmN%2BJOgpZcvb6NSpJzfzisUgBAUQWugOvvHedldLDN7wPdpPdz5NUIVAmf9ZimOcA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mm3UUlUyAUK7cVZeyHThTiaxwYivae4PNzQeyjNKeYW%2BvkE%2FT7kFLlyrvLGtc7BT%2Bc%2Fe25d06QK42ZTxkf9POQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FOVKOJ8om5FLnb7b7JZqpLZUSbAyIjLiNz7ALr4VD7KoFl0n503INTsZOqGq%2BR%2FBikpBfB%2F3hen7KIFpcN9xjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG%2FPt4AuqwpWgWudGK3RAsnRZVjVqAMI6iQrTXOPtSD73E3Xr8EXKzclcwXn0s6KljjAf7YI%2Bpl2zy1wTlUNPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MM539HXu9cwBS9J2k%2BYepQDTS3Agk2y%2FJHk5ZWlROWG%2BZoqZPUZJV4VYhEbxw%2Bdvpjszn5M4sdTvCt67m51%2BvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2BYS7SbR6u%2FcM%2FqUWVV14VwG8RTzTWiH%2Fzojn5ZwYcguosCxVCcIGHRlHpqQSsFsGnxdNU9gYS2s2BOfLYbNZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xt87y1lCv1HIOKG8ZUIp5LDXYSSAIGyBLDM2TYqyADgCtcFrv2GYGDao6QTy6aBuk9y1vOXH1RSZUYZwxf8Vag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMhPuL8AD9BIfwfFpVIBjBZ2VBo7NSAIH53r9Ba6jFjtqW6dikxwEW22iJCHr9P8U4SVospRZ1q8ZFRh6sb8Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xNj8dpL%2BLQ%2FtkPBtK%2FyjAqivkixBzWMAnTVN4RncLnnkiJ0WVfk7l14ONeA9oU6NxiecEp1VtHvsEX66WI8Rw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GqJlUUiD%2BSiPg8C23YWUEKZSwfXCvOmouWn1CtDFFxCNTFDJIKtchOTmxFKkb0NwesZz%2BxoN5yzeTwahoLHG0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xYp%2BGCwsczW3FVwpUEyaxq8Ywcens%2Fi%2BvcaYOUeovwmVmviEBaUprqAuOQCnRYWE6cqL43Hj7bFxplB7QwxQgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rgxztF0F0ausp9Ct5irraoIVlej8AKjucpqvTW5iUPzhj1wpNDo4snIotiwlCKifbZvKEFb000M%2FQJNbUWy12A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OtwaOvilMPQupX7HsA0Ya3GXWwCcGoIP6qF2vVI%2BNk04JNq0O%2BMOLEL8ilQ2JUd%2BKRQgPGGpAyHiPX315ZdhTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7gllzfFRWNnlpGFkG%2FWe7yzhE%2FyjK3WqIWwIZBp7dqATt7ZOGomkrHPZExq7DBMUnhYA%2BfCu5CfNj3I7otcjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8C7d1fYmSiuJDdmigXZJByIGwUQB919mF5TfQE5Ju3ZcjlckZcJHFncH7QCVCaguhAFOKyV6EvVIoQxT00rIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZC9w8BqIkbaPE9h9QT4MzpJjZLiYcFa%2BBAwFVh6bBM%2BahsasQeTDyJjbSHI9v2tN0GeUDSyeUvv4T517GBAKCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDEY8SpxD55Tt7I9NQ0XZJ5M3LmHTUJEg147JfVTnd23Ak%2BRTQGFjblJSsNOI9tOoZfJf%2FE0rVlSzaDMB%2B2ygQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG%2FPt4AuqwpWgWudGK3RAsnRZVjVqAMI6iQrTXOPtSD73E3Xr8EXKzclcwXn0s6KljjAf7YI%2Bpl2zy1wTlUNPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xNj8dpL%2BLQ%2FtkPBtK%2FyjAqivkixBzWMAnTVN4RncLnnkiJ0WVfk7l14ONeA9oU6NxiecEp1VtHvsEX66WI8Rw%3D%3D

FY 2025 Line Item Detail - Stormwater Fund

FY 2022

FY 2023

FY 2024

Description FY 2021

Actuals

7200-4-450-45004-000-0000-711-5000-514003- LONGEVITY 0.00
7200-4-450-45004-000-0000-711-5000-546003- LOAM/SAND/GRAVEL 0.00
7200-4-450-45004-000-0000-711-5000-548005- PRESCRIPTION EYEGLASSES 0.00
7200-4-450-45004-000-0000-711-5000-549005- SAFETY SHOES 1,375.00
7200-4-450-45004-000-0000-711-5000-549006- WORK CLOTHES 1,400.00
Total 242,741.88
45050 STORMWATER - BOND PRINCIPAL 0.00
7200-4-450-45050-000-0000-711-5000-591001- BOND PRINCIPAL 0.00
Total 0.00
45051 STORMWATER - BOND INTEREST 0.00
7200-4-450-45051-000-0000-711-5000-591501- BOND INTEREST 0.00
Total 0.00

Grand Total 665,728.94

Actuals
0.00

0.00

0.00
2,100.00
2,750.00

408,562.14

0.00

0.00

0.00

0.00

0.00

0.00

891,207.90

Actuals
0.00

0.00

0.00
1,200.00
2,498.70

385,540.54

0.00

0.00

0.00

0.00

0.00

0.00

914,237.29

Revised
0.00

0.00

2,250.00
2,700.00
3,150.00
588,315.00
0.00

0.00

0.00

0.00

0.00

0.00
1,415,930.08

0.00
0.00

2,250.00
2,700.00
3,150.00
630,799.00
0.00

0.00

0.00

0.00

0.00

0.00
1,624,405.44
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZEJ5tSO587SSJNyVLDmjfxtzdVb8ySoJlVmPgHTXpx27W2JGfBmLco9V%2BQnTMjMVKSzPYXh5Gv%2BBR3Fgad7iFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qFtz7chM5%2BCMDKVaG78u7Vtjg1uL6LRiTEaP4z0VLAwruGX36czaytT2rjIr7GK%2BvVPVIg1rybSESuFHyjILUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KfbwL%2FeJkq0uBAT9xN5Sfh1sHXuxIg3n9sjKiKylnb8owtn%2FHhrjy%2BFyTDtMF1aMjrYLd87qwzVXPd5aYsLTZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2F93fbw%2BGT211IH%2BOB%2BnlmBTzNL6%2BemMgTWHOadTmQWPslgcomuUpGqrVg%2BX5mUb5d%2BNjjTl2OiHkZxQaINXIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JcUoHboTB2EoIXM4s1NzZOdpOGjCPwrJNYmSh1bp2qhjxJpo9wVP3VE43qN0ArzRM4kKEcs0Ky74A8C7pZWvOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9xaIDZUtmOMT3jDKLxJvSHzSORHB4bjnS86GbNNqLzZn9e8P%2F27Am98N8krftb5E5yQGcYyPJ3bgMXmJfQH8gQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qKW3yr%2Bid40SMz7hXGItC2SVyqGHcocvnV%2F4DEwupHMHaipXn%2BOW96VHyQz6HZvxBloM%2BaP1NTvaUoy5IYc%2Fkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qFtz7chM5%2BCMDKVaG78u7Vtjg1uL6LRiTEaP4z0VLAwruGX36czaytT2rjIr7GK%2BvVPVIg1rybSESuFHyjILUw%3D%3D

FY 2025 Line Item Detail - Golf Fund

Description FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Revised

630 GOLF COURSE 1,899,619.51 1,701,704.67 2,070,199.81 1,944,303.30
00000 UNASSIGNED 0.00 0.00 168,303.88 0.00 0.00
7100-6-630-00000-000-0000-709-5000-578018- OTHER CHARGES TO GIFT 0.00 0.00 8,958.88 0.00 0.00
7100-6-630-00000-000-0000-709-5000-599000- GOLF OTHER FINANCE USES 0.00 0.00 159,345.00 0.00 0.00
Total 0.00 0.00 168,303.88 0.00 0.00
63001 GLF - ADMINISTRATION 806,168.35 814,232.97 879,649.50 912,237.72 1,007,968.55
7100-6-630-63001-000-0000-709-5000-511002- DEPARTMENT HEAD 99,176.86 101,371.95 103,991.72 119,203.28 126,843.00
7100-6-630-63001-000-0000-709-5000-511003- ASS'T DEPART HEADS 84,813.33 92,037.38 95,108.88 98,254.44 100,241.00
7100-6-630-63001-000-0000-709-5000-511004- ADMINISTRATIVE/ CLERICAL 27,291.11 29,734.38 25,433.65 50,748.00 55,168.55
7100-6-630-63001-000-0000-709-5000-512002- PART-TIME EMPLOYEE 79,881.10 90,000.00 138,291.01 115,000.00 140,000.00
7100-6-630-63001-000-0000-709-5000-514003- LONGEVITY 1,200.00 1,200.00 0.00 3,000.00 3,000.00
7100-6-630-63001-000-0000-709-5000-517002- WORKERS COMPENSATION 2,875.96 1,259.76 1,072.78 6,552.00 6,552.00

INSURANCE

7100-6-630-63001-000-0000-709-5000-517003- EMPLOYER MEDICARE/SOCIAL SECUR 13,773.30 13,873.42 14,500.24 16,114.00 16,114.00
7100-6-630-63001-000-0000-709-5000-517005- GROUP LIFE & MEDICAL INSURANCE 103,547.16 107,803.56 108,111.66 90,612.00 110,000.00
7100-6-630-63001-000-0000-709-5000-517006- PENSION FUND 146,784.00 130,402.00 142,984.46 165,235.00 171,785.00
7100-6-630-63001-000-0000-709-5000-519005- LONG TERM DISABILITY INSURANCE 0.00 0.00 0.00 1,591.00 1,591.00
7100-6-630-63001-000-0000-709-5000-519006- STAFF TEACHING/LESSONS 0.00 6,480.00 0.00 0.00 0.00
7100-6-630-63001-000-0000-709-5000-529002- WORK CLOTHES (44.58) 104.95 236.98 500.00 500.00
7100-6-630-63001-000-0000-709-5000-529003- CREDIT CARD FEES 36,114.30 40,000.00 81,046.11 29,000.00 50,000.00
7100-6-630-63001-000-0000-709-5000-530002- LEGAL SERVICES 0.00 256.65 0.00 500.00 500.00
7100-6-630-63001-000-0000-709-5000-530003- DATA PROCESS COSTS 10,750.95 10,851.92 11,998.40 15,000.00 15,000.00
7100-6-630-63001-000-0000-709-5000-530005- ADVERTISING 1,180.73 520.47 627.99 1,500.00 1,000.00
7100-6-630-63001-000-0000-709-5000-534002- POSTAGE 344.57 341.88 0.00 350.00 350.00
7100-6-630-63001-000-0000-709-5000-535001- SCORE CARDS/FLAGS 10,537.09 2,387.78 1,289.69 4,000.00 4,000.00
7100-6-630-63001-000-0000-709-5000-542002- OFFICE SUPPLIES 1,973.95 6,296.32 4,475.48 4,000.00 4,000.00
7100-6-630-63001-000-0000-709-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA 117.50 150.00 0.00 625.00 625.00
7100-6-630-63001-000-0000-709-5000-549005- SAFETY SHOES 0.00 154.44 0.00 150.00 150.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CASA8YmF5wBiWB34vrueVsFWivhRymshUs4ia7toaBqZR%2BL2Wh4R8msFt4kc59BYln6gL3twBXXbCIF8Y%2Ffi3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FKrv50jyluY7kxGHpJxxpxOi8RxUaFFbVTUPpn3%2BfM%2BXHMG08vt4bzKlGxy%2FKfOahm4IJ8P%2FYVJBI2vFlkaJQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gBBdnXWHwOzGfiDDepJVi2l1Y%2BZlVRYA5OjLtC4CY2TdlmolRO2nUh9dus%2BXCKqKERQynpxj3fqs7c7TCpeWMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lssJpbXMKBFj4AdIv6m1G78bj1dFJyF02OtY62m0DUpVilGtMSqK1FIDTnGLCqzcHnFI0W4Ox%2FZlUTujSh71jA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=800rhRt10Rr3gK%2FEuSwwc%2BtZT7dXIXIIl%2BEKdKb5xZgUuMlPyh2Nksx3z30zsTpzkMBoxASKXeyYmOGRPpwwWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fSDiTtAJ2U72DyuTGHuyd2Q7mhEbdQw%2Fm1oeh8iuYNQz6XjVtLVqxgtiRdCwZsRT2qLJEa7Cb2HqV33BfrCSAg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6y5s84%2FfpP%2BK0uqFNV5H3B8sswFEmw%2BOylbXKduoqn7w8S4C4kDs6Dfc4diPTSLGK%2BAMmN4d4Yvt7hOvV1SAEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QWlYjTFbtc7pbRpoLDG5ffNYu7CVawr3PSdE4I8V8YmiB8CyDiV1Imyxk8KLkny1TE08hFUZKgOrOMi8A2t8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WDr5zgHcdq6gN4VYPMmN5cdYxSkUPNHKgo2VfqT9B%2Bodl0nsPzSYGxTQQ%2FISotupOMxpQNExmpU6IYNCiDq5Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2Bua12kuyqx7N7NoR1Q9TlkLdA8%2FhrwUOPkhOOHVeHAfwrLj6Tf2cm98paINk82ulLT4mADdWZ8fnwgFH1K5kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DXbH8bXvEOsdxRkhJriwi77%2FiKyKDO5DgD6AuC2OSyJ3UAZIcg3CsyP4v6N%2F0ekOxVus4LUqCURpPioQL%2F3amA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BrLUpnZlyb8elEJEE6b7R3sLDwIcuPfMoqoU7txokcA7Qwfqt3Nu4bdHph9rpK2TXFeHm%2BIr0NwRPHkv9%2FXqDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sP6O9cZf5ZHORi%2BEAgvDcK%2FNNaJAZqBpiqEleBE3xVEOme4nnIFegjpsMDyJudqFRZZaZuGl%2F%2FTIynIDXgFr9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SCUVG9TiDcDcPz9vLIxRTE%2BZtjfcSHJlDCFZgZaFt7Thatv3ElUbHCJsbbthV9Eocy%2FP94FBAmmqxvycB0aB%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0SO%2FHFxB6MfjxVjGnmtt52iFsqNvRIUYYqE%2BzwwWlmWDeZmc8Mrxxku%2B7YjJfJll2WDjt%2BzR%2Ftr%2F0ZSMxSiROg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bf46sDuiP1FpJiaHqv88S%2BR8n5rMua5paDA5uJqf%2FluD89ztG3LaSpIAMvY91dRu5EF%2BiVYKEgbJ4Jr8O7Pc4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zr7g61hyYxt2OLHBqRUbXF0XOhmGU%2FHI0sRSqOg50iDEtSox5%2FnNjMnSZqGxDG2cj%2FnFB1t3SNtpzng8%2F%2BgwyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FFpv5CnjOy%2F7IPYjgrbISQTzJ5FCn9W0AVVUikSvtiFbD62N20xKHi3oz7g1YoEq9BNmqsEbXJ9%2Brgvw6JiQZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DrYwUTNM3FWJBoSM2qhSsQND5n%2FTvatbxQAXMo90Ww3ijhLYnQiajfCSuWlzOha%2FlWRDTloGLzR%2Fwz06AqHimA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xfIRg9XS6ajoTmmMNtDbq701UtPQL7KI9jxpV%2BCOl1JNHkclo2crC7cibMZzVyByILH34PkvqGrwNcjK0TB0zg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0RDUHXeGyasfevtYBGAIwQLVOxs7z1aDZGZuE8DbaG%2BbD%2FU4%2Bb4ZKYcYC6ZeqzA5kMUEX9ZYc2cPJR1EK3tHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jEPdhSfhYzUhXKnJ%2BRFp0YVS6gNTLJrwnDctvfBsBolR8B6tZuZQ90B34HFlaZ9%2FHJOQ4clAFdWTtYfJcAZ%2B7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJkWZ%2B52zT0VP3gwSCiV%2FR5nQqSFpEmBUGfMHndAVfFwAYb4n6xzV3dbpseQ9OtpP%2BZQXUk0rncDxdfElMsqjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QWlYjTFbtc7pbRpoLDG5ffNYu7CVawr3PSdE4I8V8YmiB8CyDiV1Imyxk8KLkny1TE08hFUZKgOrOMi8A2t8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sP6O9cZf5ZHORi%2BEAgvDcK%2FNNaJAZqBpiqEleBE3xVEOme4nnIFegjpsMDyJudqFRZZaZuGl%2F%2FTIynIDXgFr9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FFpv5CnjOy%2F7IPYjgrbISQTzJ5FCn9W0AVVUikSvtiFbD62N20xKHi3oz7g1YoEq9BNmqsEbXJ9%2Brgvw6JiQZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJkWZ%2B52zT0VP3gwSCiV%2FR5nQqSFpEmBUGfMHndAVfFwAYb4n6xzV3dbpseQ9OtpP%2BZQXUk0rncDxdfElMsqjQ%3D%3D

FY 2025 Line Item Detail - Golf Fund

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actuals Actuals Actuals Revised Proposed
7100-6-630-63001-000-0000-709-5000-558011- SUPPLIES 0.00 0.00 0.00 0.00 0.00
7100-6-630-63001-000-0000-709-5000-571001- MEETINGS/SEMINARS- IN STATE 600.00 1,060.00 100.00 1,000.00 0.00
7100-6-630-63001-000-0000-709-5000-571002- MILEAGE 0.00 2,460.17 1,031.18 3,000.00 3,000.00
7100-6-630-63001-000-0000-709-5000-573001- DUES/MEMBERSHIPS/SUB 1,315.70 2,348.85 1,657.75 1,800.00 1,800.00
7100-6-630-63001-000-0000-709-5000-573002- LICENSE FEES 566.76 255.88 987.03 1,000.00 1,000.00
7100-6-630-63001-000-0000-709-5000-574004- INSURANCE 42,152.19 44,261.00 39,526.00 48,157.00 53,000.00
7100-6-630-63001-000-0000-709-5000-578005- GOLF ADMIN - ENCUMBRANCES 0.00 0.00 0.00 0.00 0.00
7100-6-630-63001-000-0000-709-5000-578010- OPEB LIABILITY 23,100.00 23,100.00 23,100.00 23,100.00 23,100.00
7100-6-630-63001-000-0000-709-5000-578018- OTHER CHARGES AND EXPENSES 17,990.37 12,021.21 1,639.49 12,500.00 12,500.00
7100-6-630-63001-000-0000-709-5000-578019- GOLF CONCESSION SERVICES 0.00 0.00 0.00 0.00 0.00
7100-6-630-63001-000-0000-709-5000-585000- MERCHANDISE PURCHASES 0.00 0.00 0.00 0.00 0.00
7100-6-630-63001-000-0000-709-5000-596101- TRANSFER TO GENERAL FUND 100,126.00 93,499.00 82,539.00 99,746.00 106,149.00
Total 806,168.35 814,232.97 879,649.50 912,237.72 1,007,968.55
63002 GLF - BUILDING MAINT 62,063.86 72,980.74 74,538.69 57,700.00 59,700.00
7100-6-630-63002-000-0000-709-5000-521008- LIGHTING 31,848.72 22,404.78 16,690.96 20,000.00 25,000.00
7100-6-630-63002-000-0000-709-5000-523001- WATER/SEWER 3,959.07 2,921.02 859.11 3,000.00 1,500.00
7100-6-630-63002-000-0000-709-5000-534001- TELEPHONE 4,555.48 1,211.34 789.87 2,000.00 1,000.00
7100-6-630-63002-000-0000-709-5000-534004- CELLPHONE 1,466.89 3,473.13 3,959.93 4,200.00 4,200.00
7100-6-630-63002-000-0000-709-5000-535002- CLUBHOUSE CLEANING EXPENSE 7,346.16 4,598.25 5,025.21 9,500.00 6,000.00
7100-6-630-63002-000-0000-709-5000-543001- BUILDING REPAIRS 12,196.93 37,550.26 33,039.55 18,000.00 20,000.00
7100-6-630-63002-000-0000-709-5000-570600- SECURITY/FIRE ALARM FEES 690.61 821.96 14,174.06 1,000.00 2,000.00
7100-6-630-63002-000-0000-709-5000-578005- GOLF BLDG MAINT - ENCUMBRANCES 0.00 0.00 0.00 0.00 0.00
Total 62,063.86 72,980.74 74,538.69 57,700.00 59,700.00
63003 GLF - EQUIPMENT MAINT 48,934.14 58,308.71 78,069.97 62,500.00 63,000.00
7100-6-630-63003-000-0000-709-5000-524003- OUTSIDE MOTOR VEHICLE REPAIRS 2,173.16 2,822.78 836.75 4,500.00 2,000.00
7100-6-630-63003-000-0000-709-5000-524004- MOWER REPAIRS 24,408.42 35,576.21 34,562.76 30,000.00 25,000.00
7100-6-630-63003-000-0000-709-5000-548002- TIRES/TUBES 1,327.64 1,013.75 1,347.69 1,000.00 1,000.00
7100-6-630-63003-000-0000-709-5000-548006- GASOLINE 16,978.53 14,016.83 31,295.23 19,000.00 25,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMQs%2BIUEDEFK%2F8nVsSFr0qHQvNIyUt66hGEdEPpEwMGa4GkiGaOXK%2BJLIFFwTni%2BWOi1gyB%2BoP6IdINOWdHpDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T86%2FarOUdd4%2BjKkuzLMo9SES1mO%2Bxbb3Gs8eeJnE4bOegTypbunSspwrl%2FqBw4kWcYfX7UzX7qQ2bKmKAK%2F2DQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gscz%2B73KP7BJzSPJdfp2fKbOKd3NtNUjYW5sdW2KclmhDVDdm%2BAAlKeB7gBSYO54bVdtO2bptI%2FghcpzfzT85w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CV7Lv59xjvZBVCDUD7iUhjwCsu6%2FGfGYHxJp%2FeUurWsaFIHSkpTb4I5Y75ExvIg0BaqTDntFQUgqvwtynbsxvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iui0H0NdEX67m6Xv4wf0GLUfZiq%2F%2BwTJPi%2F9LMkt4UKzYKFV6G8tNo%2BBKLfekEOc7P19JLotC3ohBw%2FrUOaW3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dx6e%2Bn3lPyixunuoRgZXjSrTkmPnTHMRDRpvCjq1vYw6WxiEXc1ZzghJ0CHjgKfQQ7%2BQcXFgQYDs20K0C6mf2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4z8H7oT4RPdTyf47nWpLPQR%2BvXIQ744HB5XNs%2Baa2mKma4DjhMOLOeKRyK5Qd3J5LapgsAexZ9QbFi37C85bpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Il8lAGoEQeM%2FoWiI8bJz3v%2B5pEdB28jh44Cidclzg3M%2BRiSwbvdjexiA4Co%2BPtfhsM5XP0LTU6ySui0oXF0gw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AYr6GCMnNQw5U8G0vofB2PwgyDa2El47vjtVKKHMOW8LIiO2g7LLAqVcFdZkJdV3zJrFvkCxCSfO8iIhSgNcqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FfHsponHLkxNpG6YVrMXoDTdcQRw53RpY1NmyGk74%2BHsRY06HIDoFBC9HwvYJaXwesXpZgmodmBwWsC%2BXG0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nuevf4GsiiJiBF5n4v5NNmixS820SsWE3eAJkUl4oodXeB2fHBWrKF9OwQs5YeaAY1dA34yZOoDpiqvGVT3YsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7RCyqWAD8LCD1sRxMsaU1M3iaquicf15u3nHZRlmJC3wkjmMJNA0QBYAwDahtbkFnQv7K3qZ1gqdxSEtWDjqkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AEhUntVsyBjTQXtlKeMq2Ru6lh%2BBnF3TLZ2yN49XMlbEIJe%2BaOz9RdkeLFe8jFlufCZsSFo2POJSPuVN5eXgXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPnPyVGBzYJtWXnqkDe0bh31EKY64laD%2B1dYh1QzYCqa0yngSw9QKj1fhDmwTQK0pPQdRvyOOPysacLXByBgmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i3h2kofNDKPmVVsLcrgf5sOE0NkxirVX%2B7HRwhrZlX0sRHdZOwpwq1nz1h84VMzG21ends6NnJtNGt8t9FE%2FgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCSXMdSgzcjUvK3a0H7fnOQkC5mKhLtebntdIhRvoDyd0IpIL4TTz3gRb9guuY5oGs7LjUq%2B33YdAKRoykHD0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9JTpH52MgY6XfXxPMZ9XLI1moyLBo8JSfw9YMG3QH7KACYaGZKJMgdEEGnffUmfld6CLKttKWYuxqdx9fOn5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UffYsSZ4GP2gj9I%2BxN3lJkcI%2BMkU7reEzemO99qwGrD7KUTo3zpQjuvxMrwPBL%2BIaPwxRLfPju2eRGyaS%2FUGqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pONoCYPn1FRzDkLMcG24AIPf%2F%2B%2BQJvIimu15SAMLthoZzdzdrciOrPfyeJm4LhHt%2BjnWpYaM6oGQavBdcv4drA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9a3FHdW2TN52BzXL0atIoE0XAcNJd%2FaQrpjjnWBgc7%2FrY8CoTu9tuGn6cBRGatBkdWBNS%2F4gj4E80sLKvvFJLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2FSfehmwmO4imgGI2mDpsL2TnIKUr9gwLQq8depnmKQNDM4ap7Bvq6NQLpqZJL%2FGUFmMYuMQe2hKmumfjc6vSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7thdPqZEY%2FzOcA3oHT9a1JyA01jhmpSG4%2BKkmPFVI48I4PltU%2B4GKE17jkOb8LEpg%2FB6vfVtP5zUv7SBEZl6bQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJ9QBohKB7U48iEq6Uam0GJxMNsw7FZYiNemaOSUSR1MHAAkjK7FjsmFqbgkD%2BRa4nchnwjHWoCcCS9i0N6w0Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iui0H0NdEX67m6Xv4wf0GLUfZiq%2F%2BwTJPi%2F9LMkt4UKzYKFV6G8tNo%2BBKLfekEOc7P19JLotC3ohBw%2FrUOaW3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FfHsponHLkxNpG6YVrMXoDTdcQRw53RpY1NmyGk74%2BHsRY06HIDoFBC9HwvYJaXwesXpZgmodmBwWsC%2BXG0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9JTpH52MgY6XfXxPMZ9XLI1moyLBo8JSfw9YMG3QH7KACYaGZKJMgdEEGnffUmfld6CLKttKWYuxqdx9fOn5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xHMtMP%2BDtKfC7bSIanlpet67s9KK6g9OoFVC%2BLY97evA55F2P1dAoE%2BGzMUZ0Waq2SSW5t%2BZepKxNXkzF6Sqkg%3D%3D

FY 2025 Line Item Detail - Golf Fund

Accounts Description

7100-6-630-63003-000-0000-709-5000-548007-
7100-6-630-63003-000-0000-709-5000-578005-
Total

63004 GLF - TURF MAINTENANCE
7100-6-630-63004-000-0000-709-5000-511005-

DIESEL
GOLF EQUIP MAINT - ENCUMBRANCE

LABOR/CUSTODIANS/ MECHANICS

7100-6-630-63004-000-0000-709-5000-511017- WORKING OUT OFGRADE
7100-6-630-63004-000-0000-709-5000-513001- OVERTIME
7100-6-630-63004-000-0000-709-5000-514003- LONGEVITY

7100-6-630-63004-000-0000-709-5000-524008- WELDING REPAIRS

7100-6-630-63004-000-0000-709-5000-538011-
7100-6-630-63004-000-0000-709-5000-543001-
7100-6-630-63004-000-0000-709-5000-546001-

ANIMAL MAINTENANCE
VANDALISM REPAIRS
FERTILIZERS/LIME

7100-6-630-63004-000-0000-709-5000-546003- LOAM/SAND/GRAVEL
7100-6-630-63004-000-0000-709-5000-546004- SEED
7100-6-630-63004-000-0000-709-5000-546005- HARDWARE/PAINT
7100-6-630-63004-000-0000-709-5000-546006- IRRIGATION SYSTEM
7100-6-630-63004-000-0000-709-5000-546007- PESTICIDES
7100-6-630-63004-000-0000-709-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA
7100-6-630-63004-000-0000-709-5000-549005- SAFETY SHOES
7100-6-630-63004-000-0000-709-5000-549006- WORK CLOTHES
7100-6-630-63004-000-0000-709-5000-580000- IMPROVEMENTS
Total

63005 GLF - GOLF PRO

7100-6-630-63005-000-0000-709-5000-511012- GOLF PRO
7100-6-630-63005-000-0000-709-5000-515004- STIPEND

7100-6-630-63005-000-0000-709-5000-519007-
7100-6-630-63005-000-0000-709-5000-550002-

PROFESSIONAL STAFF EXPENSE
SIMULATOR OPERATIONS

4/28/2024 4:13:52 PM

FY 2021
Actuals

4,046.39
0.00
48,934.14
365,500.96
205,534.13
0.00
43,236.36
1,200.00
1,025.00

0.00

0.00
26,485.17
4,777.20
290.28

11,268.05
16,938.43
35,922.04
0.00
962.50

1,5650.00
16,311.80
365,500.96
205,061.93
88,405.33
0.00
116,656.60
0.00

FY 2022
Actuals

4,879.14
0.00
58,308.71
415,447.73
189,317.62
0.00
32,728.48
1,200.00
1,720.00

5,969.83
0.00
32,728.27
10,813.58
3,690.50

5,295.77
20,759.05
62,648.37

208.00

1,050.00

2,222.89
45,095.37
415,447.73
223,696.15
93,908.55
0.00
127,218.48
2,505.37

FY 2023
Actuals

10,027.54
0.00
78,069.97
425,336.20
174,696.90
0.00
45,340.16
0.00
1,900.00

9,883.33
0.00
61,755.22
18,730.65
8,356.70

7,548.03
6,763.35
64,330.93
0.00
1,075.90

509.99
24,445.04
425,336.20
308,209.37
87,356.49
0.00
215,821.38
3,464.95

FY 2024
Revised

8,000.00
0.00
62,500.00
463,501.00
196,301.00
500.00
40,000.00
0.00
1,000.00

5,000.00
500.00
67,000.00
13,000.00
6,000.00

9,500.00
12,000.00
60,000.00

750.00
900.00

1,050.00
50,000.00
463,501.00
249,849.95
96,849.95
0.00
145,000.00
8,000.00

FY 2025
Proposed

10,000.00
0.00
63,000.00
497,846.00
203,746.00
500.00
45,000.00
0.00
1,900.00

9,000.00
500.00
70,000.00
15,000.00
8,000.00

9,500.00
12,000.00
60,000.00

750.00
900.00

1,050.00
60,000.00
497,846.00
317,403.00
94,403.00
0.00
215,000.00
8,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xHMtMP%2BDtKfC7bSIanlpet67s9KK6g9OoFVC%2BLY97evA55F2P1dAoE%2BGzMUZ0Waq2SSW5t%2BZepKxNXkzF6Sqkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHDJkMRrIFdGUTUapyxDoBZApfT9wcIqq%2FoN%2FGyvmHHyaR3YS%2FJ67U6EheSw0YBkiCls7LQebtXFOyoAvIrhaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xEHO97ATb1v9uYFGSIrOiszzyR7eTwa%2BeTy3448OrK%2BtwyvZa3Ms%2FRzhbSnwehyIqWGucNn677hi43F%2BDw2bBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24AAVHtlSZ%2BEcgDjhqVYl7dU3rHMlk8LfIdL25LNhtrXSe4rKJVzZeBZ5S3UbJAbYn4HgA6vXtPGAWFPPw7Nsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nrjsqAUyGuuD9NsdoZbRP1VlhbZO4dUsbxABKjX5tPwGa%2BsjI01itv0XM6rcryC%2BjSxdlv5OmjD%2BOIYEdVsWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FkTBV9JBncQrrzSCABWV9NvVVjVaSakuVf3Zt%2BHXvHg9ynYjiOqf4mxrMJ9vZC4CX7OBTXaG2OckuAVIluKpRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=chRfMH8kQRV6urhHt2Bx0TzNidV2ssxurkq5s52t2u2Scn5apDCKNWxW%2FHYYveKUNsKKT9eV%2FJX8McS2gCbekw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfW5bL0FoUfFvk5Z12Ak1N4ObIDZ%2BkwMdgv9wl%2F7fU4udxhY6dhVFgRyBpyD1B4iwdR%2BPAiOPM%2BsA%2B0NA%2BOZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4A0MwbWcKAmiz8qBqgDnbUjuYW0K1q8590gEWk9q%2BEksnCsUdXupHrPM%2FPqfLss9iCwu55sUpm3SgjreO1Nhcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bllf329C9PqGmv%2FvsCK5PshbkbnRqqrie%2BL7f%2F74NwbnbEPbQ4Rce7Je0zdKeHfYrMo1hxQIxY4%2B0EbSsLMv7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ERjZkIGEwdxS9dDH72v%2BHmBB8MnC2tjNvBfb64zMiEutt5bCIxNUJ3ZcL%2Bbwzeh99zndCmOGmMevZ6ijUqGmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qY%2Fyjy4Rh5Ba2lx%2F0%2BH72Irn1W04wvHMBmssuf7gw9ex8kV3CcUvbe8DEQYge4rIVQHf%2BJ9fK%2BuUGJM5KdSwgw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lbb%2B%2FGR0EAzXUKxtLQKURVbCDaQvAueDA8sDVxA%2BlKruE7HZT6g7DIqN8XNYkwqdorL4bBZ2KOcJNQWirYSP0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6%2BtPFie%2BN8vace%2FkqdSU2BQngKExIPuUnxav4Lak%2FqN0WZVm6ztLsrL09Kt2r9RQcEO4%2FOm5nn5mb%2FDeduEKVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OKmZopwoo69UaV6rgIU7H1YwPHPg4SBEhPiHT9SJ5kycQI7AAycOvEdg9aYUwRAE5u2zcreI2vPerwhIvMRmfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43fbsBWQZhFStXsNDlZ4rLxgbVZVclGr%2BhZONZO3mOe2EC4IS5CXULed3WCRdw4hFzybtnFxFatKm%2ByJE1%2FbKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PoNGl7pgH8dNF1wZgxsm95YbX5tP5BVni3X4Zx1ldmWXepZDw%2Fw781Q9C2%2BoKsZPXbNNH6%2FHp3s8a61fLdPj1Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvZ%2B0xJUoG8z7H6oijtZMYe2RYO886zyhdTksyopWcuUfCq6Iy%2BK0u8Cpfug91RvD4D1wr5LbFjv9eB99zB5nA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K09OMgheJso9842RcdWmMsYbf6Alc0x5%2FbkOFkPvBxTA0mO8TaJjQzNjmz9ExxQkNtWMJWby828Su4XIiJbaXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XRMtJssQZ1TblwECPXFEOnEzqVWScnUqzI7kN%2BRqkDYZFAfzKEsTpk9XlEFJqpXLE0IwZBUkYy50X1f0aKhBRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6LtvR052YKwBjr%2BpgU0lazCYJ6zQsRNAXvOjzQxoq4hGlDY1lXcZFa%2BWfwS83CnAw894zmTgv0IBxT4lyOO4%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQLUtj6sT%2FABplgdgOJOEBkobVdasc9SJZ7t7LOlvEgrhmlxgdhxd3Pk63qu7jy31Ou2QSj8vqtlN0O8lSZ5sQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UqblOgV90y1oXuIrJ8JCsSNHlnCKujb%2FXNSklIitT7wPQOC60NnxLUYITOY3KWPboqvRNnuGBetFTMEkzRsGOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2Fpp3XcXeN24pmIVMMcaU6SY2qkrJ0hNVr8UrNVJ1G9pfO%2B0S9zwZmdAu6m3%2FYHZZp%2F%2FY%2FEtbnAT0HzwZu31kQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfW5bL0FoUfFvk5Z12Ak1N4ObIDZ%2BkwMdgv9wl%2F7fU4udxhY6dhVFgRyBpyD1B4iwdR%2BPAiOPM%2BsA%2B0NA%2BOZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lbb%2B%2FGR0EAzXUKxtLQKURVbCDaQvAueDA8sDVxA%2BlKruE7HZT6g7DIqN8XNYkwqdorL4bBZ2KOcJNQWirYSP0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvZ%2B0xJUoG8z7H6oijtZMYe2RYO886zyhdTksyopWcuUfCq6Iy%2BK0u8Cpfug91RvD4D1wr5LbFjv9eB99zB5nA%3D%3D

FY 2025 Line Item Detail - Golf Fund

Accounts Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actuals Actuals Actuals Revised Proposed
7100-6-630-63005-000-0000-709-5000-558011- MERCHANDISE 0.00 0.00 1,566.55 0.00 0.00
7100-6-630-63005-000-0000-709-5000-578005- PRO SHOP OPERATIONS 0.00 63.75 0.00 0.00 0.00
Total 205,061.93 223,696.15 308,209.37 249,849.95 317,403.00
63006 GLF - CART OPERATIONS 69,113.52 69,702.40 59,547.75 120,000.00 136,205.00
7100-6-630-63006-000-0000-709-5000-524004- FLEET MAINTENANCE 6,972.19 13,965.77 13,183.11 5,000.00 10,000.00
7100-6-630-63006-000-0000-709-5000-527001- GOLF CART LEASE 62,141.33 55,736.63 9,564.58 75,000.00 123,205.00
7100-6-630-63006-000-0000-709-5000-527003- TOURNAMENT CARTS RENTAL 0.00 0.00 35,836.80 40,000.00 3,000.00
7100-6-630-63006-000-0000-709-5000-550002- GOLF CART OPERATIONS 0.00 0.00 963.26 0.00 0.00
Total 69,113.52 69,702.40 59,5647.75 120,000.00 136,205.00
63007 GLF - FOOD AND BEVERAGE 240,716.39 0.00 0.00 1,654.63 0.00
7100-6-630-63007-000-0000-709-5000-511002- FOOD/BEVERAGE MANAGER 60,524.73 0.00 0.00 1,654.63 0.00
7100-6-630-63007-000-0000-709-5000-512002- PART-TIME STAFF 53,206.00 0.00 0.00 0.00 0.00
7100-6-630-63007-000-0000-709-5000-549001- FOOD SUPPLIES 45,392.48 0.00 0.00 0.00 0.00
7100-6-630-63007-000-0000-709-5000-549009- BEVERAGE SUPPLIES 66,551.00 0.00 0.00 0.00 0.00
7100-6-630-63007-000-0000-709-5000-578018- OPERATION EXPENSES 15,042.18 0.00 0.00 0.00 0.00
Total 240,716.39 0.00 0.00 1,654.63 0.00
63050 GLF - BOND PRINCIPAL 93,700.00 43,000.00 65,000.00 68,000.00 40,000.00
7100-6-630-63050-000-0000-709-5000-591001- BOND PRINCIPAL 93,700.00 43,000.00 65,000.00 68,000.00 40,000.00
Total 93,700.00 43,000.00 65,000.00 68,000.00 40,000.00
63051 GLF - BOND INTEREST 8,360.36 4,335.97 11,544.45 8,860.00 5,250.00
7100-6-630-63051-000-0000-709-5000-591501- BOND INTERESTS 8,360.36 4,335.97 11,544.45 8,860.00 5,250.00
Total 8,360.36 4,335.97 11,544 .45 8,860.00 5,250.00
63062 GLF- CAPITAL 0.00 0.00 0.00 0.00 0.00
7100-6-630-63062-000-0000-709-5000-582000- GOLF BACK DECK CONSTRUCTIONS 0.00 0.00 0.00 0.00 0.00
7100-6-630-63062-000-0000-709-5000-585000- FY17 GOLF MOWER 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Grand Total 1,899,619.51 1,701,704.67 2,070,199.81 1,944,303.30 2,127,372.55
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FFPzvS8lzkb9ZFgnJyFG62Jg9juxwz8k4J1NZY23%2BT7oUSyLvs2ttYUZSnlaB8mXg7ViOa3iL4yKw8KXrORf%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8%2BKMri%2FGEV4epLUgBAcX%2FH%2Bee4GZ6qENy6HR15Zvz8dpuVkII8Kq7PT8esbIziKwMDKkrHCD1NicuRl%2BsE0RA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l0G3XuYI6PUq5gvXhnuazfKeMmdto8aRlHRpZXgiRdvHDmt%2BcUYgXRcnaUvdkjk632x0ITm8MsrdJ1NzgrkgTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T9yd3bSMMFyH37qT%2BwecwmCjs9S1mL8tAEr2RqdGvI0n5aOBfYvxX9YdXcpWTlAoZeW5ebOfyal%2BvZA88zMSHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vn2FPnvSSotyGdM26hsFgZSS%2BKcsidZI%2FjrW4iQnHRfoHfmjA%2BezeggSGnaxm9IpuACEvSgo3yd4AvLrJ7R%2FqA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VmBLGT2kOSp%2Fw4wNOHFReAJ4tipB2V0f6hAn9ledlAYpS%2F1PDmy8v4rpYtJUKL5uPJ1aOO0tj0b3joh5hyaOLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bj8pCPVQxxYsSKc9dRoZQ0VpxbNMmLVFa425tZPBQvWyg1LAyXsbYI7IxLfbM9c7MIxKBiAb0Za%2B5ZUcbhVfbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KA8OlO%2FlqqGD5UjXd98AA1Zi2rOOItWQNZsqOiFDwT%2BR9jgt7ewDN%2BFq%2BP%2FDnU8cjnvs1paHnz8w1HbwQqQaLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=clOqdT9a0pr%2BfwrtWcLYiDppR0%2FQSqphGndUkAsS3X%2FIh8regRdnERFsKbOna6P1qwn02htcjReK9WYr3Ubxcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=66nNwkz7m9DnTQY1bnqzPJ5rEvQ2iR0fQ71ioYIlSor31C7AZNm5s2r65m6pkBZ2mIrq1JbtHsAH6066Tr%2BHgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GwJ8qlHTs5iLNDQaJddwWQkQeZFrPOtQYzyEFtJOks%2Fid0e9Mfts1OBKvr0RnT7vAspiW8iry9LZ9HpnUIaEBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFSNQxAJ4AbN0OJ6uhkVmqmJZ104TQhrahVgoac%2BLYkMlsKneQqV3ExN2ncQ4tuZojxOGNNTCkihkpjeH9VH4w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rRg0WxqMhgOeJnPihSGRdn7bh9NtmBYI0axH5LvvJT%2Bh846j8WK7uU%2B%2BXPKGqXnR6IAr%2FEyGbOvI9p%2Fut5KVoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=74XYLvJoL76NvlU%2BLu3AGGJOWmh4Gok3Hnd1Ow5L7Frp8HdarpPye6YYVi7stA3CpPuZg9AZkyaLvv5LvH1i%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Nv9xrxvkccDqe9VpYCWle8z%2B9mmwwlSmZ%2FFYmPWTFZyS8OcWz6RElDDIg7sZ19jBoEmyp48LxMv7s2MACWtDQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FFPzvS8lzkb9ZFgnJyFG62Jg9juxwz8k4J1NZY23%2BT7oUSyLvs2ttYUZSnlaB8mXg7ViOa3iL4yKw8KXrORf%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=66nNwkz7m9DnTQY1bnqzPJ5rEvQ2iR0fQ71ioYIlSor31C7AZNm5s2r65m6pkBZ2mIrq1JbtHsAH6066Tr%2BHgA%3D%3D
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

111 TOWN COUNCIL

11101 CNCL - ADMINISTRATION

0111101 511004 - ADMINISTRATIVE/ CLERICAL 83,645.67 *
CONFIDENTIAL - NON UNION (250518) 1.00 .00 83,645.67

0111101 511016 - ELECTED OFFICIALS 47,500.00 *
ELECTED OFFICIAL (250176) 1.00 .00 5,000.00
ELECTED OFFICIAL (250203) 1.00 .00 5,000.00
ELECTED OFFICIAL (250560) 1.00 .00 7,500.00
ELECTED OFFICIAL (250818) 1.00 .00 5,000.00
ELECTED OFFICIAL (250843) 1.00 00 5,000.00
ELECTED OFFICIAL (251015) 1.00 .00 5,000.00
ELECTED OFFICIAL (251016) 1.00 .00 5,000.00
ELECTED OFFICIAL (262314) 1.00 5,000.00 5,000.00
ELECTED OFFICIAL (262313) 1.00 5,000.00 5,000.00

TOTAL CNCL - ADMINISTRATION
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NEXT YEAR BUDGET DETAIL REPORT
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
11104 CNCL - INTERNAL AUDIT
0111104 511002 - TOWN AUDITOR 65,000.00
TOTAL CNCL - INTERNAL AUDIT 65,000.00
TOTAL TOWN COUNCIL 196,145.67
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
121 MAYOR
12101 MYR - ADMINISTRATION
0112101 511002 - DEPARTMENT HEAD 125,002.02 *
MAYOR (262311) 1.00 .00 125,002.02
0112101 511004 - ADMINISTRATIVE/ CLERICAL 285,113.91 *
CONFIDENTIAL - NON UNION (250015) 1.00 .00 86,553.08
CHIEF OF STAFF (262317) 1.00 118,560.83 118,560.83
Placeholder for Communications FTE 1.00 80,000.00 80,000.00
TOTAL MYR - ADMINISTRATION 410,115.93
TOTAL MAYOR 410,115.93
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance

133 FINANCE

13301 FIN - ADMINISTRATION

0113301 511002 - DEPARTMENT HEAD 179,051.06 *
DIRECTOR (250095) 1.00 .00 179,051.06

0113301 511004 - ADMINISTRATIVE/ CLERICAL 93,350.93 =
CONFIDENTIAL - NON UNION (250842) 1.00 .00 93,350.93

0113301 514005 - STAFF DEVELOPMENT & TRAINING 2,500.00

TOTAL FIN - ADMINISTRATION
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT
[__PROJECTION: 2501 __FY25> TOWN OPERATING BUDGET |

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
13304 FIN - ACCOUNTING
0113304 511002 - DEPARTMENT HEAD 104,514.30 *
DIVISION MANAGER (250114) 1.00 .00 104,514.30
0113304 511004 - ADMINISTRATIVE/ CLERICAL 169,000.05 *
SUPERVISOR (250115) 1.00 62,319.55 62,319.55
CLERICAL - AFSCME (250172) 1.00 53,340.25 53,340.25
CLERICAL - AFSCME (250773) 1.00 53,340.25 53,340.25
0113304 514003 - LONGEVITY 600.00
TOTAL FIN - ACCOUNTING 274,114.35
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
13307 FIN - ASSESSING
0113307 511002 - DEPARTMENT HEAD 97,351.07 *
Placeholder for Depty Assessor 97,351.07 1.00 97,351.07
0113307 511004 - ADMINISTRATIVE/ CLERICAL 109,631.48 *
CLERICAL - AFSCME (250004) 1.00 .00 49,921.47
SUPERVISOR (250708) 1.00 .00 59,710.01
0113307 511013 - APPOINTED OFFIICIALS 8,499.84 *
APPOINTED OFFICIAL (250046) 1.00 .00 3,499.92
APPOINTED OFFICIAL (250048) 1.00 .00 2,499.96
APPOINTED OFFICIAL (250057) 1.00 .00 2,499.96
0113307 514003 - LONGEVITY 115.00
TOTAL FIN - ASSESSING 215,597.39
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
13310 FIN - TREASURER/COLLECTOR
0113310 511002 - DEPARTMENT HEAD 125,208.88 *
DIVISION HEAD - NON-BPMA (250111) 1.00 .00 131,208.88
1.00 6,000.00 -6,000.00
0113310 511004 - ADMINISTRATIVE/ CLERICAL 395,834.72 *
CLERICAL - AFSCME (250096) 1.00 .00 54,463.13
ASSISTANT DIVISION MANAGER (250110) 1.00 .00 83,645.45
SUPERVISOR (250116) 1.00 .00 61,550.06
CONFIDENTIAL - NON UNION (250118) 1.00 .00 89,951.16
CLERICAL - AFSCME (250173) 1.00 .00 53,112.46
CLERICAL - AFSCME (250731) 1.00 .00 53,112.46
TOTAL FIN - TREASURER/COLLECTOR 521,043.60
TOTAL FINANCE 1,285,657.33
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NEXT YEAR BUDGET DETAIL REPORT
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ACCOUNTS FOR: ]
GENERAL FUND VENDOR _ QUANTITY UNIT COST 2025 Finance

152 PERSONNEL
15201 HR - ADMINISTRATION

0115201 511002 - DEPARTMENT HEAD 135,000.00
0115201 511004 - ADMINISTRATIVE/ CLERICAL 240,330.43 *

CONFIDENTIAL - NON UNION (250698) 1.00 .00 78,777.35

CONFIDENTIAL - NON UNION (250726) 1.00 .00 86,553.08

75,000.00 1.00 75,000.00

0115201 511005 - LABOR RELATION/ CONT 1,000.00

0115201 517004 - UNEMPLOYMENT COMPENSATION 100, 000.00

0115201 519001 - RETIREMENT SICK LEAVE 125,000.00

0115201 519004 - TUITION REIMBURSEMENT 2,500.00

0115201 519006 - VACATION BUY BACK 175,000.00

0115201 519008 - SICK LEAVE CONVERSION 20,000.00

TOTAL HR - ADMINISTRATION
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
15204 HR - EMPLOYEE BENEFITS

0115204 512007 - WORKERS COMP. PUBLIC SAFETY 135,000.00
0115204 514004 - DRUG/ALCOHOL TEST 20,000.00
0115204 515003 - EMPLOYEE ASSISTANCE 10,000.00
0115204 517001 - HEALTH REIMBURSEMENT 225,000.00
0115204 517002 - WORKERS COMPENSATION 500,000.00
0115204 517003 - EMPLOYER MEDICARE/SOCIAL SECUR 1,500,000.00
0115204 517005 - GROUP LIFE & MEDICAL INSURANCE 10,277,000.00
0115204 517006 - PENSION FUND 10,908,417.00
0115204 519005 - LONG TERM DISABILITY 50,000.00

TOTAL HR - EMPLOYEE BENEFITS
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
15206 HR - VETERANS BENEFITS
0115206 511002 - DEPARTMENT HEAD 83,645.45 *
DIVISION MANAGER (250848) 1.00 .00 83,645.45

0115206 511004 - ADMINISTRATIVE/ CLERICAL 36,000.00

TOTAL HR - VETERANS BENEFITS 119,645.45

TOTAL PERSONNEL 24,543,892.88
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

161 TOWN CLERK

16101 CLK - ADMINISTRATION

0116101 511013 - DEPARTMENT HEAD 126,356.54 *
DIRECTOR (250063) 1.00 .00 126,356.54

0116101 513001 - ELECTION OVERTIME 7,200.00

TOTAL CLK - ADMINISTRATION
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ACCOUNTS FOR: ]
GENERAL FUND VENDOR _ QUANTITY UNIT COST 2025 Finance

16104 CLK - ELECTIONS
0116104 512001 - PART-TIME EMPLOYEE 62,272.00

TOTAL CLK - ELECTIONS
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
16105 CLK - REGISTRATION
0116105 511002 - DEPARTMENT HEAD 2,150.00
0116105 511003 - ASS'T DEPART HEADS 89,951.25 *
ASSISTANT DIVISION MANAGER (250716) 1.00 .00 89,951.25
0116105 511004 - ADMINISTRATIVE/ CLERICAL 120,912.78 *
SUPERVISOR (250067) 1.00 60,456.39 60,456.39
SUPERVISOR (250471) 1.00 60,456.39 60,456.39
0116105 511013 - APPOINTED OFFICIALS 1,450.00
0116105 514003 - LONGEVITY 300.00
TOTAL CLK - REGISTRATION 214,764.03
TOTAL TOWN CLERK 410,592.57
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT
[__PROJECTION: 2501 __FY25> TOWN OPERATING BUDGET |

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance

175 PLANNING & COMMUNITY DEVELOP

17501 PLN - ADMINISTRATION

0117501 511002 - DEPARTMENT HEAD 141,506.33 *
DIRECTOR (250133) 1.00 .00 141,506.33

0117501 511003 - ASSISTANT DIRECTOR 104,514.45 =
ASSISTANT DIRECTOR - NON-BPMA (250789) 1.00 .00 104,514 .45

0117501 511004 - ADMINISTRATIVE/ CLERICAL 86,552.62 *
OFFICE MANAGER (250001) 1.00 .00 86,552.62

0117501 514003 - LONGEVITY 900.00

TOTAL PLN - ADMINISTRATION
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
17505 PLN - CONSERVATION
0117505 511003 - CONSERVATION PLANNER 93,350.43 *
PLANNING PROFESSIONAL BPMA (250119) 1.00 .00 93,350.43

0117505 512001 - RANGER - PART TIME 3,276.00

TOTAL PLN - CONSERVATION 96,626.43
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NEXT YEAR BUDGET DETAIL REPORT
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
17506 ZONING BOARD OF APPEALS
0117506 511004 - ZONING ADMINISTRATOR 80,624.63
TOTAL ZONING BOARD OF APPEALS 80,624.63
TOTAL PLANNING & COMMUNITY DEVELOP 510,724.46
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
210 POLICE
21001 POL - ADMINISTRATION
0121001 511002 - DEPARTMENT HEAD 185,582.12 *
DIRECTOR (250278) 1.00 185,582.12 185,582.12
0121001 511004 - ADMINISTRATIVE/ CLERICAL 264,355.07 *
FINANCIAL COORDINATOR BPMA (250263) 1.00 .00 96,746.98
ADMINISTRATIVE ASSISTANT -BPMA (262101) 1.00 63,979.61 63,979.61
CLERICAL - AFSCME (250435) 1.00 51,814.24 51,814.24
CLERICAL - AFSCME (250439) 1.00 51,814.24 51,814.24
0121001 511006 - SWORN PERSONNEL 689,390.58 *
DEPUTY CHIEF - POLICE - BPMA (250297) 1.00 160,740.97 160,740.97
DEPUTY CHIEF - POLICE - BPMA (250320) 1.00 163,181.10 163,181.10
DEPUTY CHIEF - POLICE - BPMA (250346) 1.00 152,262.66 152,262.66
LIEUTENANT - POLICE (250347) 1.00 .00 118,426.83
SERGEANT - POLICE (250369) 1.00 94,779.02 94,779.02
0121001 513002 - ACCREDITATION 6,396.17
0121001 514001 - HOLIDAYS 21,999.13
0121001 514002 - EDUCATIONAL 205,748.92
0121001 514003 - LONGEVITY 19,342.83
0121001 514006 - SHIFT DIFFERENTIAL 3,601.60
0121001 514009 - POST STIPEND 11,963.63
0121001 514010 - PROFESSIONAL STANDARDS 4,738.95
g aenerased: g2y ce 20 Page 17
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
0121001 515001 - CAREER INCENTIVE 4,382.35
0121001 519003 - ANNUAL PHYSICALS 250.00

TOTAL POL - ADMINISTRATION
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

21004 POL - PATROL BUREAU

0121004 511006 - SWORN PERSONNEL 4,542,170.39 *
SERGEANT - POLICE (250013) 1.00 .00 94,779.37
PATROLMAN (250018) 1.00 .00 77,056.40
PATROLMAN (250103) 1.00 .00 77,056.40
SERGEANT - POLICE (250150) 1.00 .00 99,518.34
PATROLMAN (250157) 1.00 77,661.32 77,661.32
PATROLMAN (250167) 1.00 .00 77,056.40
PATROLMAN (250197) 1.00 .00 77,056.40
PATROLMAN (250207) 1.00 .00 77,056.40
PATROLMAN (250215) 1.00 .00 77,056.40
PATROLMAN (250250) 1.00 .00 77,056.40
PATROLMAN (250253) 1.00 71,735.67 71,735.67
PATROLMAN (250261) 1.00 .00 77,056.40
PATROLMAN (250277) 1.00 77,631.79 77,631.79
SERGEANT - POLICE (250282) 1.00 100,802.38 100,802.38
PATROLMAN (250284) 1.00 .00 77,056.40
PATROLMAN (250286) 1.00 .00 77,056.40
LIEUTENANT - POLICE (250287) 1.00 .00 112,787.46
PATROLMAN (250294) 1.00 .00 80,909.22
LIEUTENANT - POLICE (250300) 1.00 116,265.86 116,265.86
PATROLMAN (250317) 1.00 68,437.08 68,437.08
PATROLMAN (250345) 1.00 .00 77,056.40
PATROLMAN (250351) 1.00 .00 77,056.40
LIEUTENANT - POLICE (250359) 1.00 116,265.86 116,265.86
PATROLMAN (250360) 1.00 .00 80,909.22
LIEUTENANT - POLICE (250364) 1.00 112,786.97 112,786.97
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
SERGEANT - POLICE (250436) 1.00 .00 94,779.37
PATROLMAN (250450) 1.00 71,735.67 71,735.67
PATROLMAN (250454) 1.00 .00 77,056.40
SERGEANT - POLICE (250456) 1.00 .00 94,779.37
SERGEANT - POLICE (250555) 1.00 101,527.43 101,527.43
PATROLMAN (250605) 1.00 .00 77,056.40
PATROLMAN (250632) 1.00 .00 77,056.40
PATROLMAN (250665) 1.00 .00 77,056.40
LIEUTENANT - POLICE (250733) 1.00 .00 112,787.46
PATROLMAN (250734) 1.00 .00 77,056.40
PATROLMAN (250751) 1.00 .00 77,056.40
SERGEANT - POLICE (250806) 1.00 .00 94,779.37
PATROLMAN (250815) 1.00 .00 77,056.40
PATROLMAN (250819) 1.00 .00 77,056.40
PATROLMAN (250829) 1.00 .00 77,056.40
PATROLMAN (250882) 1.00 76,659.48 76,659.48
PATROLMAN (250883) 1.00 .00 77,056.40
PATROLMAN (251022) 1.00 37,035.73 37,035.73
PATROLMAN (260151) 1.00 76,659.48 76,659.48
PATROLMAN (250285) 1.00 77,056.07 77,056.07
PATROLMAN (250598) 1.00 77,056.07 77,056.07
PATROLMAN (262080) 1.00 71,735.67 71,735.67
PATROLMAN (262081) 1.00 71,735.67 71,735.67
PATROLMAN (262082) 1.00 71,735.67 71,735.67
PATROLMAN (262135) 1.00 73,229.38 73,229.38
PATROLMAN (262142) 1.00 70,729.04 70,729.04
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
PATROLMAN (262143) 1.00 70,729.04 70,729.04
PATROLMAN (262145) 1.00 70,729.04 70,729.04
PATROLMAN (262146) 1.00 70,729.04 70,729.04
1.00 104,890.35 -104,890.35
PATROLMAN (250438) 1.00 80,909.22 80,909.22
SERGEANT - POLICE (250610) 1.00 94,779.37 94,779.37
PATROLMAN (250350) 1.00 79,432.76 79,432.76
0121004 511007 - POLICE MATRONS 22,000.00
0121004 511019 - STATION OFFICER 18,864.00
0121004 513001 - OVERTIME 449,665.00 *
1.00 846,589.00 -846,589.00
1.00 1,218,022.00 1,218,022.00
1.00 78,232.00 78,232.00
0121004 513002 - ACCREDITATION 140,492.44
0121004 514001 - HOLIDAYS 100,133.76
0121004 514002 - EDUCATIONAL 951,237.00
0121004 514003 - LONGEVITY 14,451.92
0121004 514005 - STAFF DEVELOPMENT & TRAINING 60,000.00
0121004 514006 - SHIFT DIFFERENTIAL 322,309.16
0121004 514007 - STRESS TRAINING 500.00
0121004 514008 - FIREARMS TRAINING 500.00
0121004 514009 - POST STIPEND 140,492.44
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
0121004 515001 - CAREER INCENTIVE 36,419.58
0121004 515007 - SPECIALISTS 3,873.47

TOTAL POL - PATROL BUREAU
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance

21005 POL - COMMUNICATIONS

0121005 511007 - OTHER COMMUNICAITON PERSONS 532,313.08 *
CIVILIAN DISPATCHER (250164) 1.00 60,036.79 60,036.79
CIVILIAN DISPATCHER (250223) 1.00 60,036.79 60,036.79
CIVILIAN DISPATCHER (250303) 1.00 63,031.50 63,031.50
CIVILIAN DISPATCHER (250599) 1.00 63,031.50 63,031.50
CIVILIAN DISPATCHER (250989) 1.00 57,814.24 57,814.24
CIVILIAN DISPATCHER (262177) 1.00 56,306.29 56,306.29
CIVILIAN DISPATCHER (262150) 1.00 56,879.59 56,879.59
CIVILIAN DISPATCHER (262077) 1.00 57,685.24 57,685.24
CIVILIAN DISPATCHER (262102) 1.00 57,491.14 57,491.14

0121005 513001 - OVERTIME 27,563.00

0121005 514006 - SHIFT DIFFERENTIAL 29,362.50
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

21006 POL - DETECTIVE BUREAU

0121006 511006 - SWORN PERSONNEL 1,254,621.05 *
DETECTIVE (250002) 1.00 .00 77,056.40
DETECTIVE (250008) 1.00 .00 77,056.40
SERGEANT - POLICE (250312) 1.00 .00 94,779.37
DETECTIVE (250326) 1.00 .00 77,056.40
DETECTIVE (250341) 1.00 80,908.96 80,908.96
DETECTIVE (250363) 1.00 .00 77,056.40
DETECTIVE (250367) 1.00 .00 77,056.40
PATROLMAN (250540) 1.00 .00 77,056.40
DETECTIVE (250595) 1.00 .00 77,056.40
SERGEANT - POLICE (250735) 1.00 .00 94,779.37
DETECTIVE (250736) 1.00 .00 77,056.40
PATROLMAN (250808) 1.00 .00 77,056.40
DETECTIVE (250827) 1.00 .00 77,056.40
SERGEANT - POLICE (250021) 1.00 94,779.02 94,779.02
LIEUTENANT - POLICE (250279) 1.00 118,810.33 118,810.33
0121006 513001 - OVERTIME 294,451.00
0121006 513002 - ACCREDITATION 37,638.51
0121006 514001 - HOLIDAYS 23,211.87
0121006 514002 - EDUCATIONAL 287,879.00
0121006 514003 - LONGEVITY 3,657.69
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
0121006 514006 - SHIFT DIFFERENTIAL 83,708.84
0121006 514009 - POST STIPEND 37,638.51
0121006 515001 - CAREER INCENTIVE 9,336.78
0121006 515004 - DETECTIVE STIPEND 82,500.00
0121006 515011 - ON CALL DETECTIVE STIPEND 91,291.64
TOTAL POL - DETECTIVE BUREAU 2,205,934.89
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
21008 POL - SPCL SRVCS/COMM POLICING
0121008 511006 - SWORN PERSONNEL 566,121.40 *
PATROLMAN (250298) 1.00 83,079.43 83,079.43
PATROLMAN (250299) 1.00 77,661.32 77,661.32
PATROLMAN (250313) 1.00 79,432.76 79,432.76
PATROLMAN (250596) 1.00 00 77,056.40
PATROLMAN (250795) 1.00 .00 77,056.40
SERGEANT - POLICE (250362) 1.00 94,779.02 94,779.02
PATROLMAN (250737) 1.00 77,056.07 77,056.07
0121008 513001 - OVERTIME 66,881.00
0121008 513002 - ACCREDITATION 16,983.62
0121008 514001 - HOLIDAYS 23,212.03
0121008 514002 - EDUCATIONAL 118,021.41
0121008 514003 - LONGEVITY 6,553.85
0121008 514006 - SHIFT DIFFERENTIAL 21,604.03
0121008 514009 - POST STIPEND 16,983.62
0121008 515001 - CAREER INCENTIVE 8,467.75
0121008 515007 - SPECIALISTS 4,347.38

TOTAL POL - SPCL SRVCS/COMM POLICING
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ACCOUNTS FOR: ]
GENERAL FUND VENDOR _ QUANTITY UNIT COST 2025 Finance

21009 POL - HARBORMASTER
0121009 513001 - OVERTIME 32,000.00

TOTAL POL - HARBORMASTER 32,000.00
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
21010 POL - ANIMAL CONTROL
0121010 511007 - OTHER POLICE PERSONS 72,996.48 *
ANIMAL CONTROL OFFICER (250301) 1.00 72,996.48 72,996.48

0121010 513001 - OVERTIME 16,383.00

TOTAL POL - ANIMAL CONTROL 89,379.48

TOTAL POLICE 11,986,589.55
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
220 FIRE
22001 FIR - ADMINISTRATION
0122001 511002 - DEPARTMENT HEAD 186,212.89 *
DIRECTOR (250413) 1.00 186,212.89 186,212.89
0122001 511004 - ADMINISTRATIVE/ CLERICAL 86,552.62 *
FINANCIAL COORDINATOR BPMA (250003) 1.00 86,552.62 86,552.62
0122001 514002 - EDUCATIONAL 19,199.24 *
1.00 .00 .00
1.00 19,199.24 19,199.24
0122001 514003 - LONGEVITY 15,000.00 *
1.00 15,000.00 15,000.00
0122001 515009 - HAZARDOUS DUTY 2,396.42 *
1.00 2,396.42 2,396.42

TOTAL FIR - ADMINISTRATION
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

IGENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
22003 FIR - EQUIPMENT MAINT
0122003 511008 - UNIFORM BRANCH 5,100.00 *
1.00 5,100.00 5,100.00
TOTAL FIR - EQUIPMENT MAINT 5,100.00
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

22004 FIR - FIRE SUPPRESSION

0122004 511004 - DESKMAN 8,201.32 *
1.00 8,201.32 8,201.32
0122004 511008 - UNIFORM BRANCH 7,775,470.60 *
FIREFIGHTER (250019) 1.00 86,091.08 86,091.08
FIREFIGHTER (250022) 1.00 86,091.08 86,091.08
FIREFIGHTER (250079) 1.00 86,091.08 86,091.08
FIREFIGHTER (250169) 1.00 86,091.08 86,091.08
FIREFIGHTER (250185) 1.00 86,091.08 86,091.08
FIREFIGHTER (250198) 1.00 86,091.08 86,091.08
FIREFIGHTER (250208) 1.00 86,091.08 86,091.08
FIREFIGHTER (250216) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250370) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250371) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250375) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250377) 1.00 103,309.29 103,309.29
FIREFIGHTER (250379) 1.00 86,901.08 86,901.08
LIEUTENANT - FIRE (250380) 1.00 103,309.29 103,309.29
FIREFIGHTER (250381) 1.00 86,091.08 86,091.08
FIREFIGHTER (250382) 1.00 86,091.08 86,091.08
DEPUTY FIRE CHIEF (250383) 1.00 132,580.26 132,580.26
LIEUTENANT - FIRE (250384) 1.00 103,309.29 103,309.29
FIREFIGHTER (250385) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250386) 1.00 103,309.29 103,309.29
FIREFIGHTER (250387) 1.00 86,091.08 86,091.08
FIREFIGHTER (250388) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250389) 1.00 103,309.29 103,309.29
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
LIEUTENANT - FIRE (250390) 1.00 103,309.29 103,309.29
DEPUTY FIRE CHIEF (250391) 1.00 132,580.26 132,580.26
FIREFIGHTER (250392) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250394) 1.00 103,309.29 103,309.29
CAPTAIN - FIRE (250397) 1.00 118,805.69 118,805.69
LIEUTENANT - FIRE (250399) 1.00 103,309.29 103,309.29
FIREFIGHTER (250400) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250401) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250402) 1.00 103,309.29 103,309.29
CAPTAIN - FIRE (250404) 1.00 118,805.69 118,805.69
LIEUTENANT - FIRE (250405) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250406) 1.00 103,309.29 103,309.29
FIREFIGHTER (250408) 1.00 86,091.08 86,091.08
FIREFIGHTER (250410) 1.00 86,091.08 86,091.08
DEPUTY FIRE CHIEF (250412) 1.00 132,580.26 132,580.26
CAPTAIN - FIRE (250415) 1.00 118,805.69 118,805.69
LIEUTENANT - FIRE (250416) 1.00 103,309.29 103,309.29
FIREFIGHTER (250418) 1.00 86,091.08 86,091.08
FIREFIGHTER (250419) 1.00 86,091.08 86,091.08
DEPUTY FIRE CHIEF (250420) 1.00 132,580.26 132,580.26
FIREFIGHTER (250421) 1.00 86,091.08 86,091.08
FIREFIGHTER (250423) 1.00 86,091.08 86,091.08
LIEUTENANT - FIRE (250424) 1.00 103,309.29 103,309.29
FIREFIGHTER (250425) 1.00 86,091.08 86,091.08
FIREFIGHTER (250426) 1.00 103,309.29 103,309.29
LIEUTENANT - FIRE (250427) 1.00 103,309.29 103,309.29
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
FIREFIGHTER (250428) 1.00 86,091.08 86,091.08
FIREFIGHTER (250429) 1.00 86,091.08 86,091.08
FIREFIGHTER (250430) 1.00 86,091.08 86,091.08
FIREFIGHTER (250431) 1.00 86,091.08 86,091.08
CAPTAIN - FIRE (250432) 1.00 118,805.69 118,805.69
FIREFIGHTER (250434) 1.00 86,091.08 86,091.08
FIREFIGHTER (250443) 1.00 86,091.08 86,091.08
FIREFIGHTER (250445) 1.00 86,091.08 86,091.08
FIREFIGHTER (250465) 1.00 86,091.08 86,091.08
FIREFIGHTER (250484) 1.00 86,091.08 86,091.08
FIREFIGHTER (250488) 1.00 86,091.08 86,091.08
FIREFIGHTER (250501) 1.00 86,091.08 86,091.08
FIREFIGHTER (250504) 1.00 86,091.08 86,091.08
FIREFIGHTER (250508) 1.00 86,091.08 86,091.08
FIREFIGHTER (250519) 1.00 86,091.08 86,091.08
FIREFIGHTER (250521) 1.00 86,091.08 86,091.08
FIREFIGHTER (250528) 1.00 86,091.08 86,091.08
FIREFIGHTER (250532) 1.00 86,091.08 86,091.08
FIREFIGHTER (250616) 1.00 79,667.64 79,667.64
FIREFIGHTER (250656) 1.00 86,091.08 86,091.08
FIREFIGHTER (250753) 1.00 86,091.08 86,091.08
FIREFIGHTER (250754) 1.00 86,091.08 86,091.08
FIREFIGHTER (250758) 1.00 86,091.08 86,091.08
FIREFIGHTER (250768) 1.00 86,091.08 86,091.08
FIREFIGHTER (250779) 1.00 86,091.08 86,091.08
FIREFIGHTER (250816) 1.00 86,091.08 86,091.08
FIREFIGHTER (250894) 1.00 84,494.92 84,494.92
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
FIREFIGHTER (250895) 1.00 84,494.92 84,494.92
FIREFIGHTER (250896) 1.00 84,494.92 84,494.92
FIREFIGHTER (250897) 1.00 84,494.92 84,494.92
FIREFIGHTER (262086) 1.00 79,667.64 79,667.64
FIREFIGHTER (261395) 1.00 79,667.64 79,667.64
1.00 79,667.64 79,667.64
LIEUTENANT - FIRE (250417) 1.00 103,309.29 103,309.29
0122004 511017 - WORKING OUT OF GRADE 62,392.08 *
1.00 62,392.08 62,392.08
0122004 513001 - OVERTIME 122,000.00 *
1.00 .00 .00
1.00 122,000.00 122,000.00
0122004 514001 - HOLIDAYS 5,530.00 *
1.00 5,530.00 5,530.00
0122004 514002 - EDUCATIONAL 53,959.84 *
1.00 53,959.84 53,959.84
0122004 514003 - LONGEVITY 113,500.00 *
1.00 113,500.00 113,500.00
0122004 515002 - EMT INCENTIVE 67,500.00 *
1.00 67,500.00 67,500.00
0122004 515009 - HAZARD PAY 201,299.28 *
1.00 201,299.28 201,299.28
Report generated: 04/27/2024 21:08 Page 34

User: mesmond
Program ID: bgnyrpts



°®
() ~
S 000 °
\k\ < .o.ofo munis
i 5 o ® _ atyler erp solution
——— ‘ g ablererp

Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
0122004 515012 - FIRE EMS COORDINATOR 5,253.00 *
1.00 5,253.00 5,253.00
0122004 515013 - FIRE GRANT WRITER/PROCUREMENT 5,253.00 *
1.00 5,253.00 5,253.00
0122004 519006 - VACATION BUY BACK 40,000.00 *
1.00 40,000.00 40,000.00

TOTAL FIR - FIRE SUPPRESSION

Report generated: 04/27/2024 21:08 Page 35
User: mesmond
Program ID: bgnyrpts



o % 10
% Munis
L . atyler erp solution
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
22005 FIR - FIRE ALARM REPAIR
0122005 511008 - UNIFORM BRANCH 132,580.26 *
DEPUTY FIRE CHIEF (250374) 1.00 132,580.26 132,580.26
0122005 513001 - OVERTIME 5,000.00 *
1.00 5,000.00 5,000.00
0122005 514003 - LONGEVITY 3,000.00 *
1.00 3,000.00 3,000.00
0122005 515002 - EMT INCENTIVE 1,000.00 *
1.00 1,000.00 1,000.00
0122005 515004 - FIRE ALARM REPAIRSMAN STIPEND 2,889.55 *
1.00 2,889.55 2,889.55
0122005 515009 - HAZARD PAY 2,396.42 *
1.00 2,396.42 2,396.42
0122005 515014 - FIRE ALARM SUPERVISOR STIPEND 5,971.58 *
1.00 5,971.58 5,971.58

TOTAL FIR - FIRE ALARM REPAIR
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
22006 FIR - HAZMAT
0122006 511008 - UNIFORM BRANCH 132,580.26 *
DEPUTY FIRE CHIEF (250414) 1.00 132,580.26 132,580.26
0122006 514002 - EDUCATIONAL 2,500.00 *
1.00 2,500.00 2,500.00
0122006 514003 - LONGEVITY 3,000.00 *
1.00 3,000.00 3,000.00
0122006 515009 - HAZARD PAY 2,396.42 *
1.00 2,396.42 2,396.42
TOTAL FIR - HAZMAT 140,476.68
Report generated: 04/27/2024 21:08 Page 37
User: mesmond

Program ID: bgnyrpts



X °®
() ~
S 000 °
\k\ < .o.ofo munis
i 5 o ® _ atyler erp solution
——— ‘ g ablererp
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
22007 FIR - FIRE PREVENTION
0122007 511008 - UNIFORM BRANCH 132,580.26 *
DEPUTY FIRE CHIEF (250396) 1.00 132,580.26 132,580.26
0122007 514002 - EDUCATIONAL 3,000.00 *
1.00 3,000.00 3,000.00
0122007 514003 - LONGEVITY 3,000.00 *
1.00 3,000.00 3,000.00
0122007 515009 - HAZARD PAY 2,396.42 *
1.00 2,396.42 2,396.42
TOTAL FIR - FIRE PREVENTION 140,976.68
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
22008 FIR - TRAINING
0122008 511008 - UNIFORM BRANCH 132,580.26 *
DEPUTY FIRE CHIEF (250409) 1.00 132,580.26 132,580.26
0122008 513001 - OVERTIME 1,000.00 *
1.00 1,000.00 1,000.00
0122008 514002 - EDUCATIONAL 600.00 *
1.00 600.00 600.00
0122008 514003 - LONGEVITY 3,000.00 *
1.00 3,000.00 3,000.00
0122008 515002 - EMT INCENTIVE 1,000.00 *
1.00 1,000.00 1,000.00
0122008 515009 - HAZARD PAY 2,396.42 *
1.00 2,396.42 2,396.42

TOTAL FIR - TRAINING
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
22009 FIR - BOAT
0122009 513001 - OVERTIME 5,000.00 *
1.00 5,000.00 5,000.00
0122009 515004 - STIPEND 13,568.49 *
1.00 13,568.49 13,568.49
TOTAL FIR - BOAT 18,568.49
TOTAL FIRE 9,368,256.63
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

241 INSPECTION

24101 LIC - ADMINISTRATION

0124101 511002 - DEPARTMENT HEAD 136,062.36 *
DIRECTOR (250129) 1.00 .00 136,062.36

0124101 511004 - ADMINISTRATIVE/ CLERICAL 86,552.62 *
OFFICE MANAGER (250093) 1.00 86,552.62 86,552.62

0124101 513001 - OVERTIME 5,000.00

0124101 514003 - LONGEVITY 2,100.00

TOTAL LIC - ADMINISTRATION
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
24105 LIC - INSPECTNS/CODE ENFORCEMT
0124105 511009 - INSPECTORS 370,596.54 *
INSPECTOR BPMA (250127) 1.00 .00 89,951.25
INSPECTOR BPMA (250128) 1.00 .00 104,514.30
INSPECTOR BPMA (251027) 1.00 82,386.51 82,386.51
1.00 6,000.00 6,000.00
1.00 87,744 .48 87,744.48
0124105 512001 - ADA COORDINATOR 89,951.16 *
CONFIDENTIAL - NON UNION (250804) 1.00 .00 89,951.16

TOTAL LIC - INSPECTNS/CODE ENFORCEMT

Report generated: 04/27/2024 21:08 Page 42
User: mesmond
Program ID: bgnyrpts



(J
. ~ - o % 1
Town of Braintree, MA SS=x<? _ _ K
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

24106 LIC-SUBSTANCE USE PREVENTION

0124106 511004 - SUBSTANCE USE COORDINATOR 89,951.16 *
CONFIDENTIAL - NON UNION (250192) 1.00 .00 89,951.16

TOTAL LIC-SUBSTANCE USE PREVENTION
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
24107 LIC - HEALTH
0124107 511009 - INSPECTORS 172,709.40 *
INSPECTOR BPMA (250943) 1.00 87,095.23 87,095.23
INSPECTOR BPMA (250999) 1.00 85,614.17 85,614.17
0124107 511015 - PUBLIC HEALTH NURSE 90,959.17 *
PUBLIC HEALTH NURSE (251014) 1.00 90,959.17 90,959.17
TOTAL LIC - HEALTH 263,668.57
TOTAL INSPECTION 1,043,882.41
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PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance

400 DEPARTMENT OF PUBLIC WORKS

40001 DPW - ADMINISTRATION

0140001 511002 - DEPARTMENT HEAD 179,052.00 *
DIRECTOR (250472) 1.00 179,052.00 179,052.00

0140001 511003 - ASS'T DEPART HEADS 283,012.00 *
ASSISTANT DIRECTOR - NON-BPMA (250553) 1.00 141,506.00 141,506.00
ASSISTANT DIRECTOR - NON-BPMA (250877) 1.00 141,506.00 141,506.00

0140001 511004 - ADMINISTRATIVE/ CLERICAL 239,869.00 *
CLERICAL - AFSCME (250244) 1.00 54,679.00 54,679.00
BOOK KEEPER - AFSCME (250686) 1.00 61,550.00 61,550.00
FINANCIAL ANALYST -AFSCME (262303) 1.00 68,125.00 68,125.00
CLERICAL - AFSCME (262247) 1.00 55,515.00 55,515.00

0140001 513001 - OVERTIME 3,000.00

TOTAL DPW - ADMINISTRATION
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ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
0140002 511002 - DEPARTMENT HEAD 165,543.00 *
DIVISION MANAGER (250109) 1.00 165,543.00 165,543.00
0140002 511003 - ASS'T DEPART HEADS 126,357.00 *
ASSISTANT DIVISION MANAGER (250506) 1.00 126,357.00 126,357.00
0140002 511004 - ADMINISTRATIVE/ CLERICAL 89,275.00 *
FINANCIAL COORDINATOR BPMA (250862) 1.00 89,275.00 89,275.00
0140002 511005 - LABOR/CUSTODIANS/MECHANICS 913,518.00 *
FACILITIES LABORER/CUST/SPEC (250444) 1.00 82,789.00 82,789.00
FACILITIES LABORER/CUST/SPEC (250494) 1.00 66,249.00 66,249.00
FACILITIES LABORER/CUST/SPEC (250502) 1.00 66,249.00 66,249.00
FACILITIES LABORER/CUST/SPEC (250522) 1.00 78,835.00 78,835.00
ASSISTANT DIVISION MANAGER (250550) 1.00 84,430.00 84,430.00
FACILITIES LABORER/CUST/SPEC (250578) 1.00 75,089.00 75,089.00
FACILITIES LABORER/CUST/SPEC (250856) 1.00 71,025.00 71,025.00
FACILITIES LABORER/CUST/SPEC (250746) 1.00 64,022.00 64,022.00
FACILITIES LABORER/CUST/SPEC (250864) 1.00 65,135.00 65,135.00
FACILITIES LABORER/CUST/SPEC (250871) 1.00 65,135.00 65,135.00
FACILITIES LABORER/CUST/SPEC (250880) 1.00 65,135.00 65,135.00
FACILITIES LABORER/CUST/SPEC (250887) 1.00 65,135.00 65,135.00
FACILITIES LABORER/CUST/SPEC (251013) 1.00 64,290.00 64,290.00
0140002 512004 - CASUAL EMPLOYEES 50,000.00
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

0140002 513001 - OVERTIME 80,000.00
0140002 514003 - LONGEVITY 1,800.00
0140002 514004 - DRUG/ALCOHOL TESTING 260.00

TOTAL DPW - FACILITIES & EQUIP MAINT
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

40004 DPW - ENGINEERING

0140004 511002 - DEPARTMENT HEAD 110,406.00 *
ENGINEER - BPMA (262122) 1.00 110,406.00 110,406.00

TOTAL DPW - ENGINEERING 110,406.00
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

40005 DPW - CONSTRUCTION ADMIN

0140005 511010 - ENGINEERS 147,402.00 *
ENGINEER - AFSCME (250154) 1.00 81,644.00 81,644.00
ENGINEER - AFSCME (000000) 1.00 65,758.00 65,758.00

0140005 511018 - ENGINEERING INTERN CASUAL 1,000.00

0140005 513001 - OVERTIME 1,515.00

0140005 515001 - CAREER INCENTIVE 300.00

TOTAL DPW - CONSTRUCTION ADMIN
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
0140006 511003 - ASS'T DEPART HEADS 104,515.00 *
ASSISTANT DIVISION MANAGER (250486) 1.00 104,515.00 104,515.00
0140006 511005 - LABOR/CUSTODIANS/MECHANICS 615,685.00 *
LABORER (250469) 1.00 67,463.00 67,463.00
LABORER (250526) 1.00 65,375.00 65,375.00
LABORER (250678) 1.00 64,290.00 64,290.00
LABORER (250796) 1.00 67,463.00 67,463.00
LABORER (250809) 1.00 65,375.00 65,375.00
LABORER (250820) 1.00 72,997.00 72,997.00
LABORER (250875) 1.00 67,463.00 67,463.00
LABORER (251037) 1.00 70,658.00 70,658.00
1.00 64,122.00 64,122.00
1.00 10,479.00 10,479.00
0140006 511017 - WORKING OUT OF GRADE 1,000.00
0140006 512001 - PART-TIME EMPLOYEE 10,000.00
0140006 513001 - OVERTIME 60,000.00
0140006 514003 - LONGEVITY 1,500.00
0140006 514004 - DRUG/ALCOHOL TEST 1,000.00
0140006 515001 - CAREER INCENTIVE 600.00
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

40010 DPW - TRAFFIC

0140010 511005 - LABOR/CUSTODIANS/MECHANICS 64,290.00 *
1.00 64,290.00 64,290.00

TOTAL DPW - TRAFFIC 64,290.00
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NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
40011 DPW - SNOW & ICE
0140011 513001 - OVERTIME 80,000.00
0140011 515006 - MEAL ALLOWANCE 4,800.00
TOTAL DPW - SNOW & ICE 84,800.00
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NEXT YEAR BUDGET DETAIL REPORT
[__PROJECTION: 2501 __FY25> TOWN OPERATING BUDGET |

ACCOUNTS FOR: ]
GENERAL FUND VENDOR _ QUANTITY UNIT COST 2025 Finance

40012 DPW - ENV AFFAIRS & WASTE COLL
0140012 512004 - CASUAL EMPLOYEES & SCHEDULE G 88,000.00

TOTAL DPW - ENV AFFAIRS & WASTE COLL 88,000.00
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
40013 DPW - CEMETERY
0140013 511005 - LABOR/CUSTODIANS/MECHANICS 63,943.00 *
LABORER (262089) 1.00 63,943.00 63,943.00
0140013 511014 - FOREMAN 72,996.00 *
LABORER (250376) 1.00 72,996.00 72,996.00
0140013 512001 - PART-TIME EMPLOYEE 5,000.00
0140013 513001 - OVERTIME 25,000.00
TOTAL DPW - CEMETERY 166,939.00
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

IGENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
40015 DPW - REC & COMMUNITY EVENTS
0140015 511002 - DEPARTMENT HEAD 1,000.00 *
DIVISION MANAGER (000000) 1.00 1,000.00 1,000.00
0140015 511003 - ASS'T DEPART HEADS 89,952.00 *
ASSISTANT DIVISION MANAGER (250135) 1.00 89,952.00 89,952.00
0140015 511004 - ADMINISTRATIVE/ CLERICAL 56,461.00 *
CLERICAL - AFSCME (262160) 1.00 56,461.00 56,461.00
0140015 514003 - LONGEVITY 300.00
TOTAL DPW - REC & COMMUNITY EVENTS 147,713.00
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

40016 DPW-SCHOOL CUSTODIAN SERVICES

0140016 510212 - SAL CUST FLAHERTY ELMENTARY 154,273.00 *
S_CUSTODIAN (261282) 1.00 59,172.00 59,172.00
S_CUSTODIAN (261465) 1.00 29,586.00 29,586.00
S_CUSTODIAN (260254) 1.00 65,515.00 65,515.00
0140016 510213 - SAL CUST HIGHLANDS ELEMENTARY 155,619.00 *
S_CUSTODIAN (260295) 1.00 59,172.00 59,172.00
S_CUSTODIAN (261581) 1.00 30,932.00 30,932.00
S_CUSTODIAN (260270) 1.00 65,515.00 65,515.00
0140016 510214 - SAL CUST HOLLIS ELEMENTARY 183,859.00 *
S_CUSTODIAN (260299) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260274) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260285) 1.00 65,515.00 65,515.00
0140016 510215 - SAL CUST LIBERTY ELEMENTARY 150,411.00 *
S_CUSTODIAN (262290) 1.00 55,603.00 55,603.00
S_CUSTODIAN (261668) 1.00 29,293.00 29,293.00
S_CUSTODIAN (250847) 1.00 65,515.00 65,515.00
0140016 510216 - SAL CUST MONATIQUOT ELEMENTARY 98,255.00 *
S_CUSTODIAN (261465) 1.00 29,586.00 29,586.00
S_CUSTODIAN (260292) 1.00 68,669.00 68,669.00
0140016 510217 - SAL CUST MORRISON ELEMENTARY 155,619.00 *
S_CUSTODIAN (260267) 1.00 59,172.00 59,172.00
S_CUSTODIAN (261581) 1.00 30,932.00 30,932.00
S_CUSTODIAN (260282) 1.00 65,515.00 65,515.00
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
0140016 510218 - SAL CUST ROSS ELEMENTARY 124,687.00 *
S_CUSTODIAN (260253) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260290) 1.00 65,515.00 65,515.00
0140016 510221 - SAL CUST EAST MIDDLE SCHOOL 376,544.00 *
S_CUSTODIAN (260275) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260284) 1.00 59,172.00 59,172.00
S_CUSTODIAN (262278) 1.00 59,172.00 59,172.00
S_CUSTODIAN (261399) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260297) 1.00 69,928.00 69,928.00
S_CUSTODIAN (260288) 1.00 69,928.00 69,928.00
0140016 510231 - SAL CUST BRAINTREE HIGH SCHOOL 342,202.00
0140016 510239 - SAL CUST SUBSTITUES 30,000.00
0140016 510301 - SCHOOL BUILDING CHECKS 1-5 40,000.00
0140016 510302 - SCH BUILDING CHECKS 6-8 23,000.00
0140016 510303 - SCH BUILDING CHECKS 9-12 7,246.00
0140016 510304 - SCH CUST SHIFT DIFFERNTIAL 1-5 35,000.00
0140016 510305 - SCH CUST SHIFT DIFFERNTIAL 6-8 25,000.00
0140016 510306 - SCH CUST SHIFT DIFFERNTIAL9-12 31,960.00
0140016 510308 - SCHOOL CUST OVERTIME 1-5 45,000.00
0140016 510309 - SCHOOL CUST OVERTIME 6-8 25,000.00
0140016 510310 - SCHOOL CUST OVERTIME BHS 32,890.00
0140016 510322 - SAL CUST NEW SOUTH MID SCH 303,047.00 *
S_CUSTODIAN (261415) 1.00 59,172.00 59,172.00
S_CUSTODIAN (262274) 1.00 55,603.00 55,603.00
S_CUSTODIAN (261416) 1.00 59,172.00 59,172.00
S_CUSTODIAN (262275) 1.00 59,172.00 59,172.00
S_CUSTODIAN (260273) 1.00 69,928.00 69,928.00
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NEXT YEAR BUDGET DETAIL REPORT
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ACCOUNTS FOR: ]
GENERAL FUND VENDOR _ QUANTITY UNIT COST 2025 Finance

0140016 514003 - SCH CUST LONGEVITY 41,250.00

TOTAL DPW-SCHOOL CUSTODIAN SERVICES
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

40017 DPW-SCH MAINTENANCE DIVISION

0140017 510203 - SAL FACILITIES MANAGER 87,745.00 *
S_BUILDING MAINT. TECH MANAGER (250474) 1.00 87,745.00 87,745.00

0140017 510300 - SAL MAINTENANCE 421,787.00 *
S_MAINTENANCE (260263) 1.00 66,249.00 66,249.00
S_MAINTENANCE (260264) 1.00 75,089.00 75,089.00
S_MAINTENANCE (260292) 1.00 75,089.00 75,089.00
S_MAINTENANCE (250349) 1.00 75,089.00 75,089.00
S_MAINTENANCE (261451) 1.00 66,249.00 66,249.00
S_MAINTENANCE (262062) 1.00 64,022.00 64,022.00

0140017 510313 - SAL MAINTENANCE OT 30,000.00

TOTAL DPW-SCH MAINTENANCE DIVISION 539,532.00
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
40018 DPW - GROUNDS MAINTENANCE
0140018 511003 - ASS'T DEPART HEADS 91,061.00 *
DIVISION MANAGER (000000) 1.00 91,061.00 91,061.00
0140018 511005 - LABOR/CUSTODIANS/MECHANICS 407,013.00 *
LABORER (250378) 1.00 72,996.00 72,996.00
LABORER (250520) 1.00 72,996.00 72,996.00
LABORER (250523) 1.00 69,196.00 69,196.00
LABORER (250631) 1.00 65,375.00 65,375.00
LABORER (250870) 1.00 64,290.00 64,290.00
LABORER (000000) 1.00 62,160.00 62,160.00
0140018 512002 - PART-TIME EMPLOYEE 20,000.00
0140018 512004 - CASUAL EMPLOYEES & SCHEDULE G 30,000.00
0140018 513001 - OVERTIME 75,000.00
TOTAL DPW - GROUNDS MAINTENANCE 623,074.00
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
40020 DPW - SUMMER PROGRAMS
0140020 512005 - SUMMER PART-TIME EMPLOYEES 140,000.00
TOTAL DPW - SUMMER PROGRAMS 140,000.00
TOTAL DEPARTMENT OF PUBLIC WORKS 7,421,819.00
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

541 ELDER AFFAIRS

54101 ELDER AFFAIRS - ADMIN

0154101 511002 - DEPARTMENT HEAD 104,514.45 *
DIRECTOR (250139) 1.00 .00 104,514.45

0154101 511004 - ADMINISTRATIVE/ CLERICAL 128,690.70 *
CONFIDENTIAL - NON UNION (250084) 1.00 21,732.54 21,732.54
CLERICAL - AFSCME (250181) 1.00 51,814.13 51,814.13
CLERICAL - AFSCME (250702) 1.00 55,144.03 55,144.03

0154101 513001 - OVERTIME 586.00

TOTAL ELDER AFFAIRS - ADMIN 233,791.15
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ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
54102 ELDER AFFAIRS- EQUIP MAINTENAN
0154102 511005 - LABOR/CUSTODIANS/MECHANICS 64,289.52 *
VAN DRIVER (250229) 1.00 64,289.52 64,289.52

TOTAL ELDER AFFAIRS- EQUIP MAINTENAN 64,289.52

TOTAL ELDER AFFAIRS 298,080.67
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

610 LIBRARY

61001 LIB - ADMINISTRATION

0161001 511002 - DEPARTMENT HEAD 121,504.19 *
DIRECTOR (250533) 1.00 .00 121,504.19

0161001 511003 - ASS'T DEPART HEADS 82,691.00 *
ASSISTANT DIVISION MANAGER (250591) 1.00 82,691.00 82,691.00

0161001 511004 - ADMINISTRATIVE/ CLERICAL 60,456.39 *
BOOK KEEPER - AFSCME (250739) 1.00 60,456.39 60,456.39

TOTAL LIB - ADMINISTRATION 264,651.58
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NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance

61005 LIB - CURRENT TOPICS & TITLES

0161005 511011 - LIBRARIANS 802,046.65 *
LIBRARY ASSISTANT (250170) 1.00 48,465.16 48,465.16
LIBRARY ASSISTANT (250495) 1.00 68,521.82 68,521.82
LIBRARY ASSISTANT (250497) 1.00 53,060.00 53,060.00
LIBRARY ASSISTANT PART TIME (250505) 1.00 16,465.34 16,465.34
LIBRARY ASSISTANT PART TIME (250514) 1.00 .00 17,767.31
LIBRARIAN (250515) 1.00 .00 70,626.86
LIBRARY ASSISTANT (250516) 1.00 .00 49,448.28
LIBRARY ASSISTANT (250545) 1.00 .00 53,060.00
LIBRARY ASSISTANT (250548) 1.00 .00 53,060.00
LIBRARY ASSISTANT (250583) 1.00 .00 53,060.00
LIBRARIAN (250727) 1.00 .00 70,626.86
LIBRARY ASSISTANT (250985) 1.00 50,094.55 50,094.55
LIBRARY ASSISTANT PART TIME (250993) 1.00 17,376.13 17,376.13
LIBRARIAN (262117) 1.00 66,013.40 66,013.40
LIBRARY ASSISTANT (262152) 1.00 48,499.21 48,499.21
LIBRARY ASSISTANT PART TIME (262282) 1.00 16,465.34 16,465.34
LIBRARY ASSISTANT PART TIME (262287) 1.00 16,433.04 16,433.04
LIBRARY ASSISTANT PART TIME (262279) 1.00 16,504.98 16,504.98
LIBRARY ASSISTANT PART TIME (262301) 1.00 16,498.37 16,498.37
LIBRARY ASSISTANT PART TIME (261273) 1.00 .00 .00

Report generated: 04/27/2024 21:08 Page 65

User: mesmond
Program ID: bgnyrpts



o % 10
% Munis
L . atyler erp solution

Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 2501 FY25 TOWN OPERATING BUDGET
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2025 Finance
0161005 512004 - CASUAL EMPLOYEES & SCHEDULE G 23,490.00 *
1.00 23,490.00 23,490.00
0161005 513003 - EXTRA HOURS 1,000.00 *
used as extra hours when staff work 1.00 1,000.00 1,000.00

over 35 hours a week - only usage when
coverage is needed

0161005 514003 - LONGEVITY 6,062.00 *
Contractual BLSA union 1.00 6,062.00 6,062.00

0161005 514006 - SHIFT DIFFERENTIAL 35,880.00 *
Contractual BLSA union 1.00 35,880.00 35,880.00

TOTAL LIB - CURRENT TOPICS & TITLES
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Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTITY UNIT COST 2025 Finance
61006 LIB - LIFELONG LEARNING
0161006 511011 - LIBRARIANS 141,253.72 *
LIBRARIAN (250498) 1.00 .00 70,626.86
LIBRARIAN (250547) 1.00 .00 70,626.86
0161006 514003 - LONGEVITY 2,180.00 *
Contractual BLSA union 1.00 2,180.00 2,180.00
0161006 514006 - SHIFT DIFFERENTIAL 4,784.00 *
contractual BLSA union 1.00 4,784.00 4,784.00
TOTAL LIB - LIFELONG LEARNING 148,217.72
TOTAL LIBRARY 1,281,347.95
TOTAL GENERAL FUND 58,757,105.05
TOTAL EXPENSE 58,757,105.05
GRAND TOTAL 58,757,105.05

** END OF REPORT - Generated by Esmond, Michael **
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4,928.00
28,716.00
51,096.00
53,293.00
42,253.00
60,111.00
57,958.00
13,459.00
13,459.00
13,459.00
56,670.00
55,382.00
32,381.00
52,019.00
48,874.00
42,254.00
40,289.00
66,973.00
52,980.00
43,237.00
45,094.00
10,563.00
10,563.00
10,563.00
10,563.00

9,689.00
9,689.00
9,689.00
9,689.00
56,670.00
40,375.00
74,264.00
74,264.00

136,724.00
48,478.00
48,478.00

143,560.00

134,760.00
31,960.00

128,972.00

136,724.00
54,690.00
54,690.00

143,560.00

128,972.00

136,724.00

136,724.00

128,972.00

136,724.00

136,724.00
49,510.00
49,510.00
74,264.00
74,264.00

106,627.00
97,680.00
94,061.00

106,627.00
55,804.00

109,238.00

103,367.00
68,563.00
52,252.00
56,285.00
68,563.00

109,238.00

109,238.00
84,854.00
72,659.00

103,498.00

109,238.00
84,941.00
93,082.00
80,846.00

103,367.00
84,941.00

103,367.00
76,755.00
65,543.00
65,543.00

FY25 Budget

VVLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLDLDLDLDLDLDVLDVLVLDVLDVLVLVDVLVDVDVDVnnnn

5,927.07
36,451.46
61,177.06
64,016.87
52,004.67
71,230.81
68,161.27

5,960.46

5,870.15

5,870.15
65,197.74
65,197.74
37,253.99
46,451.33
58,517.19
50,700.53
44,290.80
77,051.87
63,715.97
51,879.61
55,399.22
11,612.83
11,612.83
11,612.83
11,612.83
12,153.26
12,153.26
12,153.26
12,153.26
58,902.40
48,613.06
78,360.33
52,240.22

144,264.05
51,695.96
77,543.93

151,477.25

142,193.22
36,173.42

136,083.75

144,264.05
57,705.62
86,558.43

151,477.25

136,083.75

144,264.05

144,264.05

136,083.75

144,264.05

144,420.28
52,240.22
78,360.33
78,360.33
52,240.22

115,262.93

115,262.93
99,248.29

112,506.92
62,633.05

115,262.93

109,067.53
89,533.95
93,235.46
58,881.20
76,665.30

115,262.93

115,262.93
94,455.24
58,881.20

115,262.93

115,262.93
93,944.86

103,067.51
89,624.09

109,067.53
93,944.86

109,067.53
85,305.66
69,157.76
46,105.17



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Grade 3

ELL

Grade 2

Special Services
Math

Grade 2

Special Services
Reading

Grade 4
Substantially Separate
Math

Social Studies
Music

Grade 3

World Language
Math

Computers
World Language
Art

Language Base
ESL

Physical Education
Grade 2

Math

Speech & Language
Music

Grade 1
Developmental
Resource Room
Health & Human Dev
Substantially Separate
Grade 3
Resource Room
Special Education
Social Studies
Resource Room
Resource Room
Art

Science

English

Grade 3

Grade 4

Grade 4

Math

Science

Special Services
Speech & Language
Resource Room
Grade 3

English

Grade 3

Art

Math

Reading

Grade 5

Special Services
Music

Music

World Language
English
Substantially Separate
Reading

Grade 2

Music

Special Education
ESL

Alternative
Language Base
Grade 2
Preschool
Language Base
Alternative
Resource Room
English

Art

Behaviorist
Social Studies
Grade 3

Science

Physical Education
Grade 1
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109,238.00
94,061.00
85,069.00
52,252.00

109,238.00

109,238.00
98,314.00

109,238.00

103,498.00
83,702.00
91,591.00
80,846.00
94,061.00

106,627.00
84,941.00
94,061.00
52,252.00

109,238.00
62,909.00
68,563.00
94,061.00
70,012.00

109,238.00

109,238.00
74,385.00
72,659.00

109,238.00
66,463.00
58,127.00

109,238.00
52,252.00

109,238.00

103,367.00
55,804.00

106,627.00
72,659.00
94,061.00
94,061.00

109,238.00

109,238.00
94,061.00

106,627.00

106,627.00
80,846.00

103,367.00
79,315.00

109,238.00

103,367.00
72,659.00

109,238.00
89,035.00
31,505.00

103,367.00
98,898.00

103,367.00

109,238.00
29,428.00
29,428.00
94,061.00
89,518.00

106,627.00

103,367.00

109,238.00
53,170.00
55,804.00
82,269.00
94,061.00
64,472.00
68,563.00

109,238.00
84,941.00

106,627.00

100,910.00

109,238.00
84,941.00

109,238.00

109,238.00
94,061.00

106,627.00
68,563.00

109,238.00
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115,262.93
99,248.29
89,760.10
62,633.05

115,262.93

115,262.93

103,736.64

115,262.93

115,262.93
93,235.46

101,621.80
89,624.09
99,248.29

112,506.92

115,262.93
63,708.86
62,633.05
74,784.10
70,128.54
76,665.30
72,344.53
77,627.55

115,262.93

115,262.93
83,399.89
80,987.23

115,262.93
58,881.20
64,789.79

115,262.93
62,633.05

115,262.93

115,262.93
62,633.05

112,506.92
80,987.23
99,248.29
99,248.29

115,262.93

115,262.93
99,248.29

112,506.92

115,262.93
89,624.09

112,506.92
88,851.90

115,262.93

109,067.53
80,987.23

115,262.93
99,248.29
77,627.55

115,262.93

109,205.09

112,506.92

115,262.93
35,849.64
53,774.46
99,248.29
73,873.37

112,506.92

109,067.53

115,262.93
80,987.23
62,633.05
94,455.24
99,248.29
72,344.53
76,665.30

115,262.93
93,944.86

112,506.92

112,506.92

115,262.93

103,067.51

115,262.93

115,262.93
99,248.29

112,506.92
76,665.30

115,262.93



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Adjustment Counselor
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Psychologist
Psychologist
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Resource Room
Science

Science

Grade 1
Substantially Separate
Language Base
Career Exploration
ILC - developmental
Grade 2

Social Studies
Language Base
Resource Room
Media

Media
Alternative
Speech & Language
Science

Math

Grade 4

Social Studies
English

Math Specialist
Alternative
Servere ABA
ESL

Math

Case Manager
Science

Science

Speech & Language
Resource Room
World Language
Grade 3

Science

Social Studies
Grade 2

Grade 3

Special Services
Special Services
Grade 1

Grade 2
Language Base
Grade 3
Physical Education
Grade 1

Grade 1

Special Services
Social Studies
Math

Physical Education
Social Studies
Math

Science

Art

Grade 2
Developmental
Social Studies
Kindergarten
Grade 1

Math

Science

Grade 3

Social Studies
MATH
Guidance
English

Special Services
Special Services
Guidance
Resource Room
Science

Math
Substantially Separate
Grade 1
Preschool
World Language
Science
Resource Room
Grade 2
Preschool
Social Studies
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7™M
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5M
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10 M+60
6M
10 M+60
10 M+30
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10 M+60
8 M+60
oM
10 M+30
10 M+30
2 M+30
6 M+45
7™M
10 M+60
10 M+60
10 M+60
10 M+60
10 M+60
8M
2B
10 M+60
3B
10 M+60
10 M+60
10 M+45
10 M+60
10 M+60
10 M+60
10 M+30
8M
10 M+30
10 M+60
10 M+60
4M
6M
10 M+30
7™M

6 M+60
10 M+60
10 M+60
oM
10 M+60
10 M+30
10 M+30
oM
10 M+60
10 M+60
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96,309.00
109,238.00
85,069.00
55,804.00
68,563.00
85,069.00
94,061.00
94,061.00
109,238.00
103,367.00
109,238.00
94,061.00
47,031.00
47,031.00
109,238.00
109,238.00
109,238.00
94,061.00
94,061.00
106,627.00
109,238.00
109,238.00
84,941.00
68,563.00
80,846.00
106,627.00
109,238.00
80,846.00
68,563.00
94,061.00
94,061.00
109,238.00
109,238.00
72,659.00
109,238.00
103,367.00
109,238.00
106,627.00
109,238.00
109,238.00
94,179.00
94,061.00
94,061.00
94,061.00
103,367.00
82,269.00
103,367.00
109,238.00
106,627.00
109,238.00
109,238.00
109,238.00
80,846.00
85,069.00
109,238.00
55,804.00
109,238.00
109,238.00
106,627.00
43,695.00
43,695.00
109,238.00
94,061.00
80,846.00
103,367.00
109,238.00
109,238.00
64,472.00
72,659.00
94,061.00
76,755.00
82,269.00
109,238.00
109,238.00
109,238.00
109,238.00
97,680.00
103,367.00
94,061.00
109,238.00
109,238.00
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58,881.20
115,262.93
89,760.10
68,028.45
76,665.30
89,760.10
99,248.29
99,248.29
115,262.93
109,067.53
115,262.93
99,248.29
54,533.77
54,533.77
115,262.93
115,262.93
115,262.93
99,248.29
99,248.29
112,506.92
115,262.93
115,262.93
93,944.86
76,665.30
85,305.66
115,262.93
115,262.93
89,624.09
76,665.30
99,248.29
99,248.29
115,262.93
115,262.93
80,987.23
115,262.93
109,067.53
99,248.29
112,506.92
74,784.10
115,262.93
104,351.69
99,248.29
109,067.53
109,067.53
68,647.70
91,725.35
85,305.66
115,262.93
115,262.93
115,262.93
115,262.93
115,262.93
89,624.09
26,496.54
115,262.93
62,633.05
115,262.93
115,262.93
112,506.92
46,105.17
69,157.76
115,262.93
109,067.53
89,624.09
109,067.53
115,262.93
92,210.34
72,344.53
80,987.23
109,067.53
85,305.66
94,455.24
115,262.93
115,262.93
99,248.29
115,262.93
109,067.53
109,067.53
99,248.29
115,262.93
115,262.93



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher

Grade 1

Grade 4

English

World Language
Science

Speech & Language
Social Studies
Music

Grade 3

Language Base
Grade 2

Special Services
Developmental
Social Studies
Grade 4

English
Specialized Reading
Media

English

World Language
World Language
Kindergarten
Resource Room
English

Resource Room
Science

Grade 1

Math

Math

Social Studies
Resource Room
Special Services
English

Social Studies
Physical Education
Grade 4

Grade 1

English

Art

Behaviorist
Speech & Language
Grade 4

Language Base
Media

Speech & Language
Special Services
Guidance

Grade 4

Grade 1

Social Studies
Physical Education
English

Physical Education
BCBA
Substantially Sep
Social Studies
Compass Program
Speech & Language
Grade 5

Music

Math

Physical Education
Physical Education
Alternative

Grade 2

Art

English

Math

BCBA

Speech & Language
Guidance

Science

Grade 2

Media

Preschool
Resource Room
Alternative
Substantially Separate
Guidance

Grade 1

Grade 3
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10
10
10
10

10
10
10
10
10
10

10
10
10

10
10
10
10
10
10
10
10
10
10

10
10

10
10
10
10

10
10
10
10

10
10
10
10

10
10
10
10
10

10
10
10

10

10

10

10

10

10

10

10
10

10 M+60
10 M+60
10 M+60
10 M+60
68
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10 M+60
10M
10 M+60
10 M+30
10 M+30
10 M+60
3M
98
10 M+60
10 M+60
10M
10 M+45
10 M+60
10 M+60
78
10 M+60
108
10Mm
9 M+60
10 M+45
10 M+60
10 M+60
10M
10 M+60
10 M+45
10 M+60
10 M+60
10 M+60
10 M+60
10 M+60
10M
10M
8B
10M
10 M+60
10 M+60
10 M+60
8 M+30
10 M+60
10 M+45
10 M+30
10 M+60
6 M
10 M+45
10 M+60
10 M+30
10 M+60
7M
10Mm
10 M+60
10 M+45
10 M+45
10 M+60
28
5M
10 M+45
10 M+45
10M
10 M+60
3M
10 M+45
10 M+60
7 M+60
10 M+60
10 M+30
108
10 M+60
10 M
2Mm
10 M+60
78
10 M+60
3M
10 M+60
10 M+30
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106,627.00
109,238.00
109,238.00
103,498.00
66,463.00
84,941.00
109,238.00
94,061.00
109,238.00
103,367.00
103,367.00
109,238.00
60,379.00
77,120.00
109,238.00
109,238.00
54,619.00
66,109.00
106,627.00
109,238.00
70,012.00
109,238.00
85,069.00
94,061.00
98,898.00
106,627.00
109,238.00
109,238.00
94,061.00
109,238.00
106,627.00
109,238.00
43,695.00
65,543.00
109,238.00
103,498.00
94,061.00
94,061.00
73,570.00
94,061.00
109,238.00
109,238.00
109,238.00
80,846.00
109,238.00
106,627.00
103,367.00
109,238.00
72,659.00
106,627.00
109,238.00
103,367.00
109,238.00
76,755.00
89,035.00
106,627.00
106,627.00
106,627.00
109,238.00
85,069.00
89,035.00
100,910.00
103,367.00
94,061.00
109,238.00
60,379.00
97,680.00
109,238.00
89,518.00
109,238.00
64,088.00
85,069.00
109,238.00
55,202.00
94,061.00
109,238.00
70,012.00
109,238.00
109,238.00
109,238.00
109,238.00
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115,262.93
115,262.93
115,262.93
115,262.93
73,873.37
72,344.53
115,262.93
99,248.29
115,262.93
109,067.53
109,067.53
115,262.93
68,028.45
85,124.21
115,262.93
115,262.93
99,248.29
69,754.29
115,262.93
115,262.93
77,627.55
115,262.93
89,760.10
99,248.29
109,205.09
112,506.92
115,262.93
115,262.93
99,248.29
115,262.93
112,506.92
115,262.93
46,105.17
69,157.76
115,262.93
115,262.93
99,248.29
99,248.29
81,373.55
99,248.29
115,262.93
115,262.93
115,262.93
98,215.28
115,262.93
112,506.92
109,067.53
115,262.93
80,987.23
112,506.92
115,262.93
109,067.53
115,262.93
85,305.66
99,248.29
115,262.93
112,506.92
112,506.92
115,262.93
58,881.20
76,665.30
112,506.92
112,506.92
99,248.29
115,262.93
68,028.45
112,506.92
115,262.93
99,370.69
115,262.93
67,621.87
89,760.10
115,262.93
61,533.94
63,708.86
115,262.93
77,627.55
115,262.93
68,028.45
115,262.93
109,067.53



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Grade 5

Resource Room
Speech & Language
MATH

Math Specialist
Math

Speech & Language
Science

Grade 2

Special Services
Kindergarten
Resource Room
Language Base
Reading

World Language
Math

Guidance
Developmental
Family & Consumer Scie
Grade 1
Substantially Separate
Language Base
Developmental
Grade 3

Science

ESL

Math Specialist
Kindergarten

Art

Grade 1

Speech & Language
World Language

Resource Room
Resource Room
Physical Education
Grade 3

English

Language Base
Guidance

Reading

Grade 4

Math Specialist
Grade 1

Reading

Reading

Grade 4

Math
Substantially Separate
Media

Media

Speech & Language
Science

Math

Resource Room
Resource Room
English

World Language
Kindergarten
Grade 1

Grade 4
Behaviorist
Physical Education
Grade 4

ESL

English

Math

Grade 5

ESL

World Language
Resource Room
World Language
English

Math

Math

World Language
Grade 2

Social Studies
Physical Education
Music

Science
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10
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10
10
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10
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10
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10
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10
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10
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10
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10
10
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10

10

10

10
10
10
10
10
10
10

10
10

10

10M
10 M+60
10 M+30
10 M+60
10 M+60
am
10 M+60
6 M
10 M+60
10 M+60
10 M+60
7 M+60
38
10 M+60
108
10 M+60
6 M+30
108

7 M+60
10 M+60
6 M+60
10 M+60
10 M+60
8 M+45
5M

8 M
10 M+60
6 M+45
10M
10 M+60
10 M+45
10M
10 M+60
10 M+60
10 M+60
am
10 M+60
10M
58
10 M+60
8 M
10 M+60
10 M+60
10 M+60
7M
7M
10 M+45
10 M+60
10 M+60
8 M+60
8 M+60
10 M+60
10 M+60
10 M+60
10M
10 M+60
10 M+45
10 M+45
7 M+60
10 M+60
10 M+60
10 M+30
10M
10 M+60
8 M+60
10M

8 M+60
10 M+60
9 M
10 M+60
2M
10 M+60
10 M+60
10 M+60
10 M+60
10 M

8 M
10 M+60
10 M+60
7M
10 M+60

M

M+60
M+30
M+60
M+60

M+60

M+60
M+60
M+60
M+60

M+60

M+60
M+30

M+60
M+60
M+60
M+60
M+60
M+45

M+60
M+45

M+60
M+45

M+60
M+60
M+60

M+60

M+60
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M+45
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89,035.00
109,238.00
103,367.00
109,238.00
109,238.00

64,472.00
109,238.00

66,463.00
109,238.00
109,238.00
109,238.00

89,518.00

32,396.00
109,238.00

80,675.00
109,238.00

72,659.00

85,069.00

83,702.00
109,238.00

82,269.00
109,238.00
109,238.00

88,363.00

68,563.00

80,846.00

67,728.00
109,238.00

94,061.00
109,238.00
106,627.00
109,238.00
109,238.00
109,238.00
109,238.00

70,000.00
109,238.00

94,061.00

62,909.00
109,238.00

50,125.00
109,238.00
109,238.00
109,238.00

53,018.00

53,018.00
106,627.00
109,238.00
109,238.00

54,955.00

54,955.00
109,238.00
109,238.00
103,367.00

94,061.00
109,238.00
106,627.00
106,627.00

83,702.00
109,238.00
109,238.00

94,061.00

94,061.00
109,238.00

94,179.00

94,061.00

94,179.00
109,238.00

84,941.00
109,238.00

94,061.00
109,238.00
106,627.00
103,367.00
109,238.00

94,061.00

80,846.00
109,238.00
106,627.00

30,702.00
103,367.00
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99,248.29
115,262.93
109,067.53
115,262.93
115,262.93

72,344.53
115,262.93

80,987.23
115,262.93
115,262.93
115,262.93

99,370.69

38,832.49
115,262.93

89,760.10
115,262.93

88,317.68

89,760.10

99,370.69
115,262.93

94,455.24
115,262.93
115,262.93
101,621.80

76,665.30

89,624.09

71,463.02

91,725.35

99,248.29
115,262.93
112,506.92

99,248.29
115,262.93
115,262.93
115,262.93

72,344.53
115,262.93

99,248.29

70,128.54
115,262.93

55,566.94
115,262.93
115,262.93
115,262.93

51,183.40

34,122.27
112,506.92
115,262.93
115,262.93

62,611.02

41,740.68
115,262.93
115,262.93
115,262.93

99,248.29
115,262.93
112,506.92
112,506.92

99,370.69
115,262.93
115,262.93
109,067.53

99,248.29
115,262.93
104,351.69

99,248.29
104,351.69
115,262.93

93,944.86
115,262.93

63,708.86
115,262.93
115,262.93
115,262.93
115,262.93

99,248.29

89,624.09
115,262.93
115,262.93

34,122.27
115,262.93



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Science

Academic Testing
Science

Grade 4

ILC - developmental
Social Studies
Preschool

Special Services
Special Services
Math

Music

Reading
Behaviorist
Language Base
Out of District Liason
English

Speech & Language
Grade 1

English

Science

Language Base
Music

Science

Social Studies
Grade 5

English

Speech & Language
ESL

Social Studies

Math

Grade 3

Grade 2

Guidance

Grade 1
Kindergarten
English

English

Math

Physical Education
Art

Grade 3
Substantially Separate
Grade 5

Project Prove
Home Tutor

Grade 2

Physical Education
Music

Science

Project Prove
Speech & Language
Science

World Language
Grade 2

Art

Grade 4

Guidance

Social Studies
Social Studies
Health & Human Dev
Physical Education
Language Base

ESL

Language Base
English

English

Reading

Library

ESL

Guidance
Substantially Separate
Kindergarten
Preschool

Social Studies
Science

English
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Family & Consumer Scie A

Kindergarten
Art

A
A

Adjustment Counselor A

Science

A

3B
10 M+30
5B
oM
9IM
3M
oM

3 M+30
3 M+30
oM

7 M+30
oM
10 M+60
10 M+60
oM
10 M+30
10 M+60
10 M+60
10 M+45
10D
10 M+30
10 M+45
10 M+60
10 M+60
10 M+60
10 M+30
10 M+45
9 M+60
10 M+60
10 M+30
10 M+60
2 M+60
5M
8M

5 M+60
10 M+60
oM
10 M+60
10 M+60
I M
10 M+60
6 M+60
10 M+60
10 M+60
10 M+60
10 M+60
oM
oM
10 M+60
10 M+60
10 M+30
4B

3B
oM
oM
oM
10 M+45
10 M+60
10 M+60
8M
8M
oM

9 M+30
10 M+60
10 M+60
10 M+45
10 M+60
7™M
7™M
10 M+60
10 M+45
3M

7 M+60
oM
3M
9IM
10 M+60
10 M+60
10 M+60
8 M+45
108
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89,035.00
109,238.00
109,238.00

94,061.00

84,941.00

60,379.00

94,061.00

94,061.00
83,702.00
94,061.00
109,238.00
109,238.00
75,249.00
103,367.00
109,238.00
103,367.00
103,367.00
115,847.00
103,367.00
106,627.00
109,238.00
106,627.00
109,238.00
97,680.00
106,627.00
96,309.00
109,238.00
94,061.00
109,238.00
109,238.00
68,563.00
80,846.00
74,385.00
109,238.00
94,061.00
109,238.00
109,238.00
84,941.00
109,238.00
82,269.00
109,238.00
109,651.00
109,238.00
109,238.00
94,061.00
94,061.00
103,498.00
109,238.00
93,030.00
59,359.00
55,804.00
89,035.00
94,061.00
94,061.00
106,627.00
109,238.00
109,238.00
40,423.00
40,423.00
94,061.00
84,941.00
109,238.00
109,238.00
103,367.00
109,238.00
30,702.00
30,702.00
109,238.00
103,367.00
94,061.00
89,518.00
94,061.00
60,379.00
84,941.00
97,680.00
109,238.00
109,238.00
88,363.00
85,069.00
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62,633.05
109,067.53
70,128.54
99,248.29
93,944.86
68,028.45
99,248.29
44,139.29
29,426.19
99,248.29
93,235.46
99,248.29
115,262.93
115,262.93
79,398.63
109,067.53
115,262.93
115,262.93
112,506.92
122,236.41
109,067.53
112,506.92
115,262.93
115,262.93
115,262.93
109,067.53
112,506.92
109,205.09
115,262.93
109,067.53
115,262.93
74,784.10
76,665.30
89,624.09
89,533.95
115,262.93
99,248.29
115,262.93
115,262.93
93,944.86
115,262.93
94,455.24
115,262.93
115,262.93
115,262.93
115,262.93
99,248.29
99,248.29
115,262.93
57,631.47
98,160.78
66,379.04
62,633.05
99,248.29
99,248.29
99,248.29
112,506.92
115,262.93
115,262.93
44,812.05
44,812.05
99,248.29
103,067.51
115,262.93
115,262.93
112,506.92
115,262.93
34,122.27
34,122.27
115,262.93
112,506.92
68,028.45
99,370.69
99,248.29
68,028.45
93,944.86
115,262.93
115,262.93
115,262.93
101,621.80
89,760.10



Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Psychologist
Teacher
SPED Coordinator
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Teacher
Teacher
Counselor
Teacher
Teacher
Psychologist
Psychologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Pathologist
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Physical Education
Teacher

Computers

ESL

Specialized Reading
Reading

Science

Music

Science

Media

Health & Human Dev
Physical Education
Math

English

Specialized Reading
Speech & Language
Math

English

Music

Music

Grade 2

Grade 5
Kindergarten
Special Services
Grade 1

Resource Room
Specialized Reading
Science

Resource Room
Specialized Reading
English

Resource Room
English

Grade 4

Guidance

Grade 4

Language Base
Alternative

Coast

Guidance

English

Speech & Language
Special Services
Special Services
Grade 2

Grade 2

Grade 3

Social Studies
English

Preschool

Grade 1

Resource Room
Language Base
English

Resource Room
Math

Speech & Language
Grade 1

Grade 3

Physical Education
Social Studies
Health & Human Dev
Physical Education
Developmental
Developmental
Grade 5

Math

Science

Physical Education
Art

World Language
ESL

Specialized Reading

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Substantially Separated A

Speech & Language
Language Base
Special Services

A
A
A

Substantially Separated A

Resource Room
ABA Kindergarten
BCBA

Physical Education
Art

A

A
A
A
A
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109,238.00
89,035.00
94,061.00

109,238.00

109,238.00

103,367.00

109,238.00

109,238.00
36,330.00
36,330.00

103,367.00

115,847.00

109,238.00
88,363.00

109,238.00

106,627.00
62,306.00
62,306.00

106,627.00

103,367.00
84,941.00

109,238.00
94,061.00

109,238.00

106,627.00

108,673.00
21,848.00
87,390.00

109,238.00
87,390.00
94,061.00

109,238.00

103,498.00

109,238.00
72,659.00
85,069.00
94,061.00

106,627.00
62,909.00

109,238.00
54,619.00
54,619.00
94,061.00
84,941.00

109,238.00
85,069.00

109,238.00
94,061.00

109,238.00
84,941.00
94,061.00
94,061.00

109,238.00
97,680.00

109,238.00

109,238.00

109,238.00
94,061.00

109,238.00
61,404.00
61,404.00
76,755.00

109,238.00

109,238.00
94,061.00
94,061.00

103,498.00
66,463.00

109,238.00
94,061.00
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115,262.93
99,248.29
99,248.29

115,262.93

115,262.93

109,067.53

115,262.93

115,262.93
44,158.84
44,158.84

109,067.53

122,236.41

115,262.93

101,621.80

115,262.93

112,506.92
68,799.20
45,866.14

112,506.92

109,067.53
93,944.86

115,262.93
99,248.29

115,262.93

115,262.93

122,236.41
23,052.59
92,210.34

115,262.93

115,262.93
99,248.29

115,262.93

115,262.93

115,262.93
80,987.23
89,760.10
99,248.29

112,506.92
70,128.54

115,262.93
57,631.47
57,631.47
99,248.29
93,944.86

115,262.93
89,760.10

115,262.93
99,248.29

115,262.93

103,067.51
99,248.29
99,248.29
80,987.23

109,067.53

115,262.93
74,784.10

115,262.93
99,248.29

115,262.93
68,244.53
17,061.13
63,708.86

115,262.93

115,262.93
99,248.29
99,248.29

115,262.93
73,873.37

115,262.93

115,262.93

109,067.53
72,344.53
68,647.70
63,708.86
62,633.05
58,881.20
99,370.69
76,665.30
85,305.66
36,506.35
23,552.48



Teacher
Pathologist
Director
Teacher
Teacher
Coordinator
Coordinator
Coordinator
Nurse

Nurse

Nurse

Nurse

Nurse

Nurse
Director
Nurse

Nurse

Nurse

Nurse

Nurse

Nurse

Nurse

Nurse

Nurse
Athletic Trainer
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Attendance Clerk
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Bus Monitor
Paraeducator
Paraeducator
Paraeducator
Bus Monitor
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Bus Monitor
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
Paraeducator
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Asst Director
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Transportation
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General Fund Comparative Budgeted Revenues
(Comparing FY2024 and FY2025)

Town of Braintree

Adopted Proposed

Recurring Revenue FY 2024 FY 2025 $Change %Change
Net Tax Levy $ 110,776,684 $ 113,814,189 $ 3,037,504 2.7%
Local Aid Receipts $ 28,035,138 $ 28,650,169 $ 615,031 2.2%

Offsets $ (90,297) $ (87,884) $ 2,413 -2.7%

Assessments $ (4,954,588) $ (5,217,761) $ (263,173) 5.3%
Net Local Aid $ 22,990,253 $ 23,344,524 $ 354,271 1.5%
Local Receipts* $ 20,882,990 $ 22,619,279 $ 1,736,289 8.3%
Other Financing Sources $ 1,200,466 $ 1,251,845 $ 51,379 4.3%
Total Recurring Revenue $ 155,850,393 $ 161,029,837 $ 5,179,444 3.3%
Non-Recurring Revenue
Overlay Surplus $ 300,000 $ 300,000 $ - 0.0%
Free Cash* $ 4,254,608 $ 921,000 $ (8,333,608) -78.4%
Total Non-Recurring Revenue $ 4,554,608 $ 1,221,000 $ (3,333,608) -73.2%
TOTAL GENERAL FUND REVENUE $ 160,405,001 $ 162,250,837 $ 1,845,836 1.2%

*The FY 2025 Proposed Budget calls for a transfer of $921,000 in Free Cash to balance the budget. However,
a Budget Motion provides that with the succesful adoption of the Municipal Empowerment Act as filed by the
Governorin January 2024 and the adoption by Town Council of the three local option section in the Act, the

transfer would be repealed since new recurring Local Receipts would be generated.

Appendix 5J - General Fund Revenue Comparison

FY 2025 Mayoral Budget

April 30, 2024




TOWN OF BRAINTREE

REVOLVING FUNDS AUTHORIZED AND
REVENUE & EXPENDITURES HISTORY

Council Vote Reference CO vote CO 24-022 CO 23-027 CO 22-027 CO 21-020 CO 20-040 CO 19-017 CO 18-028 CO 17-029
Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
Revolving account FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 FY 2020 FY 2019 FY 2018
Elder Affairs Services and Activities 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Immunization 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Library Materials 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Library Room Rental 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Recycling Materials 4,800 4,800 4,800 2,000 2,000 2,000 2,000 3,000
Household Hazardous Waste 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
School Full Day Kindergarten 1,100,000 1,100,000 1,050,000 925,000 910,000 825,000 825,000 667,500
Golf Pro Shop* 300,000 300,000 300,000 200,000 110,000 110,000 90,000 90,000
Golf Food Service* 550,000 550,000 550,000 450,000
School Transportation 500,000 500,000 - - -
Tree Replacement™** 100,000 100,000
Total-Revolving Funds Authorizations 2,734,800 2,734,800 2,134,800 1,757,000 1,202,000 1,117,000 1,097,000 940,500
Percentage Change from Prior Year Authorization 0.00% 28.11% 21.50% 46.17% 7.61% 1.82% 16.64% -2.23%
*Revolving Fund Increased by Supplemental Appropriation
**Adopted by Order Number CO 23-029
Revolving account Beginning Ending
Balance Revenue Expenses Balance
Elder Affairs Services and Activities
FY 2023 7,408 215 - 7,623
FY 2022 7,413 2,550 (2,555) 7,408
FY 2021 7,414 - - 7,414
FY 2020 6,808 10,050 (9,445) 7,414
FY 2019 5,952 15,271 (14,415) 6,808
FY 2018 4,616 20,130 (18,794) 5,952
FY 2017 6,907 14,260 (16,551) 4,616
FY 2016 6,257 14,960 (14,309) 6,907
FY 2015 8,954 17,060 (19,758) 6,257
FY 2014 5,479 21,641 (18,166) 8,954
Beginning Ending
Revolving account Balance Revenue Expenses Balance
Immunization
FY 2023 48,569 62,770 - 111,339
FY 2022 45,801 47,571 (44,802) 48,569
FY 2021 72,316 9,808 (36,323) 45,801
FY 2020 73,352 34,898 (35,934) 72,316
FY 2019 71,531 33,325 (31,504) 73,352
FY 2018 61,111 38,148 (27,728) 71,531
FY 2017 45,855 46,417 (31,161) 61,111
FY 2016 33,376 39,031 (26,552) 45,855
FY 2015 29,933 38,583 (35,140) 33,376
FY 2014 47,169 10,642 (27,878) 29,933

FY 2025 Mayoral Budget
Appendix 5K - Revolving Funds

April 30, 2024

CO 16-029
Budgeted
FY 2017

30,000
50,000
45,000
5,000
3,000
50,000
724,000

55,000

962,000

-0.10%

CO 15-016
Budgeted
FY 2016

30,000
50,000
45,000
5,000
3,000
50,000
780,000

963,000

19.18%
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TOWN OF BRAINTREE

REVOLVING FUNDS AUTHORIZED AND
REVENUE & EXPENDITURES HISTORY

Revolving account

Library Materials
FY 2023
FY 2022
FY 2021
FY 2020
FY 2019
FY 2018
FY 2017
FY 2016
FY 2015
FY 2014

Revolving account

Library Room Rental
FY 2023
FY 2022
FY 2021
FY 2020
FY 2019
FY 2018
FY 2017
FY 2016
FY 2015
FY 2014

Revolving account

Recycling Materials
FY 2023
FY 2022
FY 2021
FY 2020
FY 2019
FY 2018
FY 2017
FY 2016
FY 2015
FY 2014

Revolving account

Household Hazardous Waste
FY 2023

Beginning Ending
Balance Revenue Expenses Balance
8,885 11,251 (21,527) (1,392)
1,292 9,768 (2,176) 8,885
26,069 4,189 (28,966) 1,292
30,480 21,267 (25,678) 26,069
30,836 32,281 (32,637) 30,480
33,724 32,272 (35,160) 30,836
36,841 29,216 (32,333) 33,724
30,748 28,021 (21,928) 36,841
28,354 29,253 (26,860) 30,748
18,303 31,804 (21,753) 28,354
Beginning Ending
Balance Revenue Expenses Balance
3,340 1,480 - 4,820
3,040 660 (360) 3,340
4,021 710 (1,692) 3,040
3,279 1,175 (433) 4,021
2,262 1,017 - 3,279
789 1,473 - 2,262
- 1,812 (1,023) 789
- 2,554 (2,554) -
872 1,505 (2,377) -
39 2,887 (2,054) 872
Beginning Ending
Balance Revenue Expenses Balance
1,342 1,410 (3,138) (386)
1,542 1,800 (2,000) 1,342
752 4,550 (3,760) 1,542
1,117 2,425 (2,790) 752
705 550 (138) 1,117
180 2,576 (2,051) 705
- 325 (145) 180
- 1,216 (1,216) -
454 556 (1,010) -
894 160 (600) 454
Beginning Ending
Balance Revenue Expenses Balance
6,407 26,000 (25,100) 7,307

FY 2025 Mayoral Budget

Appendix 5K - Revolving Funds

April 30, 2024
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TOWN OF BRAINTREE
REVOLVING FUNDS AUTHORIZED AND
REVENUE & EXPENDITURES HISTORY

FY 2022 27,207 - (20,800) 6,407
FY 2021 21,182 31,275 (25,250) 27,207
FY 2020 20,233 31,849 (30,900) 21,182
FY 2019 24,506 27,794 (32,068) 20,232
FY 2018 16,803 39,499 (31,796) 24,506
FY 2017 15,325 42,935 (41,457) 16,803
FY 2016 21,871 9,825 (16,372) 15,325
FY 2015 39,194 16,876 (34,200) 21,871
FY 2014 15,027 70,280 (46,113) 39,194
Beginning Ending
Revolving account Balance Revenue Expenses Balance
School Full Day Kindergarten
FY 2023 885,076 863,007 (906,945) 841,137
FY 2022 470,358 1,115,459 (700,741) 885,076
FY 2021 642,616 (97,465) (74,792) 470,358
FY 2020 826,792 643,794 (827,971) 642,616
FY 2019 855,961 883,947 (913,116) 826,792
FY 2018 678,049 862,398 (684,487) 855,961
FY 2017 323,062 988,783 (633,796) 678,049
FY 2016 221,421 731,497 (629,856) 323,062
FY 2015 272,629 654,465 (705,673) 221,421
FY 2014 164,577 478,415 (370,363) 272,629
Beginning Ending
Revolving account Balance Revenue Expenses Balance
Golf Pro Shop
FY 2023 20,124 211,741 (215,867) 15,998
FY 2022 33,694 166,124 (179,693) 20,124
FY 2021 19,251 163,809 (149,366) 33,694
FY 2020 20,694 114,666 (116,109) 19,251
FY 2019 52,243 142,964 (174,513) 20,694
FY 2018 5,669 137,446 (90,872) 52,243
FY 2017 - 70,745 (65,076) 5,669
Beginning Ending
Revolving account Balance Revenue Expenses Balance
Golf Food Service
FY 2023 24,711 533,772 (554,501) 3,982
FY 2022 1,570 456,427 (433,287) 24,711
FY 2021 - 101,830 (100,260) 1,570
Beginning Ending
Revolving account Balance Revenue Expenses Balance
School Transportation
FY 2013 moved back into the general fund
FY 2012 64,176 173,229 (171,503) 65,902
FY 2011 56,939 159,602 (152,365) 64,176
FY 2010 68,339 162,208 (173,608) 56,939

FY 2025 Mayoral Budget
Appendix 5K - Revolving Funds
April 30, 2024 Page 3 of 4



TOWN OF BRAINTREE
REVOLVING FUNDS AUTHORIZED AND
REVENUE & EXPENDITURES HISTORY

FY 2009
FY 2008

18,633
38,700

240,725 (191,019)
604,117 (624,184)

FY 2025 Mayoral Budget
Appendix 5K - Revolving Funds
April 30, 2024
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18,633

Page 4 of 4



FY 2025 Proposed CPA Budget
Prepared By: Melissa M. SantucciRozzi, Director PCD
Date: March 25, 2024

LOCAL FUNDS (1% Surcharge)

1% of Local Real Estate Taxes Generated (First $100,000 residential exemption)
FY23- $1,015,850 Actual

FY24 - Not reported till Fall of 2024

FY25 - Estimate $1,041,246

STATE TRUST FUND DISTRIBUTION
Last 5 Years (Source Community Preservation Coalition Website)

2019 $139,255
2020 $183,375
2021 $233,585
2022 $371,517
2023 $349,672
2024 $195,098

Guidance from the Community Preservation Coalition FY25 State Match will be <20%

CPA BUDGETED REVENUE ESTIMATES PROPOSED FY 2025
Surcharge $1,041,246.25
State Trust Distribution $200,000.00
Other Interest $19,000.00
Total $1,260,246.25

PROPOSED FY 2024 BUDGET

27-3200-3243 Community Housing $150,000.00
27-3200-3244 Open Space $150,000.00
27-3200-3242 Historic Preservation $150,000.00
27-3200-3245 Undesignated Budget Reserve $747,233.94
Administration and Operating Expense (5% of Total) $63,012.31
Total $1,260,246.25

Similar to past years:

1.The minimum percentage required in the State Statue (10%) is allocated to the
Community Housing, Open Space and Historic Preservation. (12% proposed)

2.5% is allocated to Admin and Operating Expenses.

3. The remaining funds are allocated to undesignated budget reserve, to allow for flexibility
on projects based on the needs of the Community.

FY 2025 Mayoral Budget
Appendix 5L — CPA Budget
April 30, 2024



Appendix 5M

Ways and Means Committee 2025 Budget Hearings Schedule

008 24

FY2025 BUDGET REVIEW SCHEDULE

Dept. #

161

610
152

350
121
111

400
436
438
640

610
151
133

220
210

175
541
241

300

*Dates and Times are tentative and are subject to change.

Department/Programs

FY2025 Revenue Forecast Overview
Town Clerk

Library®

Human Resources

Blue Hill Regional High School
Mayor’s Office
Town Council

Public Works Department®
Sewer

Water

Storm Water

Golf®
Law
Finance Programs

Fire
Police

Planning and Community Development

Department of Elder Affairs®

Municipal Licenses and Inspections®

Education®

Departmental Call Backs - TBD

TOWN COUNCIL/ANNUAL TOWN MEETING

DATE* TIME*
(May) (PM)
6 6:00
6 6:15
6 6:30
6 6:45
8 6:00
8 6:30
8 6:45
13 6:00
13 6:30
13 6:45
13 7:00
14 6:00
14 6:30
14 6:45
15 6:00
15 6:30
20 6:00
20 6:15
20 6:30
21 6:00
22/23 TBD
May29  7:00
(Wednesday)

PRESENTERS

Michael Esmond/Kara Nyman
James Casey

Terri Stano

Christopher Shipps

Jill Brilhante/Jill Rossetti
Mayor Joyce/Kara Nyman

Susa Cimino

James Arsenault
James Arsenault
James Arsenault
James Arsenault

Daryn Brown
Carolyn Murray
Michael Esmond

James O’Brien
Timothy Cohoon

Melissa SantucciRozzi

Sharmila Biswas
Marybeth McGrath

Jim Lee

All participants are requested to appear at least 30 minutes prior to their scheduled time.

®Includes Revolving Fund Accounts

Rev. 5-3/20/2024
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